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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

HUD regulations at 24 CFR Part 91.15 (a)(2) require that Palm Beach County submit an Action Plan to
HUD by August 16, 2014 to receive FY 2014-2015 formula allocations as follows: Community
Development Block Grant (CDBG) - $5,865,753; HOME Investment Partnership (HOME) - $1,749,997;
and Emergency Solutions Grant (ESG) - $478,676. The Action Plan outlines how these funds will be
used to address the goals and objectives outlined in the County’s Five Year Consolidated Plan (2010-
2015). The Palm Beach County Urban County Program Jurisdiction comprises unincorporated Palm
Beach County as well as 30 municipalities that have signed interlocal agreements with the County.
The Department of Economic Sustainability (DES) is the lead agency responsible for the consolidated
planning process. The development of the Action Plan involves collaboration with municipalities,
other county departments, social service providers, housing developers, economic development
entities, and the general public. These efforts shaped the various housing, community development,
and economic development strategies which are outlined in the Action Plan.

2. Summarize the objectives and outcomes identified in the Plan

The County’s current Five Year Consolidated Plan, which covers the period October 2010 to
September 2015, contains the goals and objectives which the County plans to address over the five-
year period. The Action Plan identifies those Five Year Plan goals and objectives that will be addressed
with funding in that particular fiscal year. The following is a summary of the goals, objectives and
outcomes which will be addressed in FY 2014-2015:
e Affordable Rental Housing - Rental units constructed: 19 Housing Units
e Affordable Rental Housing - Rental units rehabilitated: 125 Housing Units
o Affordable Homeowner Units - Homeowner housing added: 11 Housing Units
o Affordable Homeowner Units - Homeowner housing rehabilitated: 12 Housing Units
e Emergency and Transitional Shelters - Homeless person overnight shelter: 880 Persons
e Homeless Prevention Services: 195 Persons
e Services to Rapidly Re-house Homeless or At Risk Homeless Individuals: 90 persons
e Demolition and Clearance - Buildings demolished: 10 Buildings
e Code Enforcement - Other: 27,992 Persons
e Improved Parks and Recreational Facilities - Public facility or Infrastructure activities other
than low/moderate Income housing benefit: 181,439 Persons
e Improved Water and Sewer System - Public facility or Infrastructure activities other than
low/moderate income housing benefit: 100 Persons
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Street and Sidewalk Improvements - Public facility or infrastructure activities other than
low/moderate Income housing benefit: 5,644 Persons

Flood and Drainage Improvements - Public facility or infrastructure activities other than
low/moderate income housing benefit: 1,574 Persons

Services to Disabled Persons - Public service activities other than low/moderate income
housing benefit: 135 Persons

Child Care Services - Public service activities other than low/moderate income housing benefit:
100 Persons

Health Services - Public service activities other than low/moderate Income housing benefit:
546 Persons

Fair Housing Services - Public service activities other than low/moderate Income housing
benefit: 559 Persons

Housing Counseling Services - Public service activities other than low/moderate income
housing benefit: 140 Persons

Services for Victims of Domestic Violence - Public service activities other than low/moderate
income housing benefit: 740 Persons

Services for Abused and Neglected Children - Public service activities other than
low/moderate income housing benefit: 154 Persons

General Services for Homeless - Public service activities other than low/moderate income
housing benefit: 7,261 Persons

Economic Development Assistance-Jobs created/retained: 21 FTE Jobs

Economic Development Services-Jobs created/retained: 12 FTE Jobs

The Action Plan envisages that, in addition to funds made available under the CDBG, HOME and ESG
programs, the outcomes above will be achieved through use of other federal and/or state funding

such as: Section 108, Disaster Recovery Initiative, Neighborhood Stabilization Program, and State

Housing Initiative Partnership Program, among others.

3.

Evaluation of past performance

The following were the major achievements reported in the latest Consolidated Annual Performance
and Evaluation Report which covered the period of October 1, 2012 to September 30, 2013:

Housing - 2,105 households were assisted (50 owners and 2,055 renters).

Homeless - 8,883 homeless persons or persons at risk of becoming homeless received
assistance.

Non-Homeless Special Needs - 290 non-homeless persons with special needs were served.
Public Services (excluding services to homeless) - 1,376 persons benefitted from public service
activities.

Public Facilities Improvements - 13 public facilities and infrastructure projects were
completed.
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e Economic Development - 2,542 FTE jobs were created by businesses which directly received
assistance from DES (CDBG, Section 108, ad valorem) or through the actions of business
incubators funded by DES.

e Fair Housing - 101 fair housing complaints were received and investigated by the Legal Aid
Society of Palm Beach County and the Office of Equal Opportunity

4. Summary of Citizen Participation Process and consultation process

Palm Beach County began its citizen participation process with two public meetings to advise the
public of the consolidated planning process and to inform them of proposed funding strategies for the
CDBG, HOME and ESG Programs, and to seek public input on the proposed strategies. These meetings
were held on March 5, 2014 (Eastern County Meeting) and on March 6, 2014 (Western County
Meeting). Notices advertising these meetings were published in the Palm Beach Post, posted on the
Department of Economic Sustainability website and sent via email to all municipalities, county
departments, and other partners of DES.

On April 15, 2014, the funding strategies developed through the process were presented to the Board
of County Commissioners (BCC) for approval at a public meeting. Notice of this meeting was
published in the Palm Beach Post, posted on DES’s website, and partners were directly notified via
email.

On March 31, 2014 the Palm Beach County Division of Human and Veterans Services posted on its and
DES’s websites a NOFA soliciting ESG applications. A non-conflict grant review committee met on May
5, 2014 to review applications for funding and make funding recommendations. On May 19, 2014, the
Executive Committee of the Homeless and Housing Alliance met to ratify the funding
recommendations made by the grant review committee. Notice of the May 5th, meeting was stated
in the ESG RFP, on the Department of Community Services website, and posted to its Facebook and
Twitter accounts.

Two additional public meetings were held in eastern and western Palm Beach County to explain how
the BCC directions would translate as projects and funding recommendations, and to seek public
comments on the same. The Eastern County meeting was held on June 25, 2014 at 100 Australian
Avenue, West Palm Beach and the Western County meeting was held on June 26, 2014 at the Belle
Glade Library in Belle Glade. Notice of both meetings was published in the Palm Beach Post, was
posted on DES’s website, and partner agencies/municipalities were directly notified.

Finally, the Action Plan was presented to the Board of County Commissioners for approval at a Public
Hearing on July 22, 2014. In accordance with the County’s Citizens Participation Plan, notice of this
Public Hearing was advertised 30 days prior to the meeting, in the Palm Beach Post on June 21, 2014.
The notice was also posted on DES website.
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Summary of public comments

Eastern County Meeting - March 5, 2014
Summary of comments received are as follows: successful applicants to the HOME RFP should

be considered to be developers versus subrecipients, also, when HOME funds are disbursed as
loans, the County must be cognizant of the requirements of other funders; clarification was
sought on ESG funding for homeless prevention; staff was asked to provide more information
on the jobs claimed to be created and advise if any of the economic development programs
funded was targeted to the lower income population; three commenters inquired about the
methodology to be used to solicit applications for HOME and CDBG Public Service funding,
client eligibility to receive homebuyer assistance under HOME, whether the homebuyer
assistance program is a loan or grant program, and if the proposed rental development
program is new or ongoing; a question was asked about who determines that a structure
should be demolished; explanation was sought as to how DES interacts with its municipal
partners for use of funds in their jurisdictions and if all partnering municipalities receive an
allocation of CDBG funding annually; a request was made, via letter read into the record of the
meeting, for an allocation of HOME funds to be made available to fund a Tenant-Based Rental
Assistance Program; information was sought about the origin of the program income
reported; a comment was made that funding should be directed to addressing need rather
than wants.

Western County Meeting - March 6, 2014
Summary of comments received are as follows: One commenter wanted to know if funding

applications from the Glades received any special consideration and when the RFP for CDBG
and ESG funds would be published; the need for housing development (especially rental) in
the City of Pahokee was expressed; a member of the public inquired about how to apply for
funds to develop an emergency shelter for homeless in the Glades.

BCC Workshop - April 15, 2014
Summary of the comments received are as follows: An Executive Committee member of the

Homeless and Housing Alliance expressed support for the funding strategies recommended
for both the HOME and ESG programs and outlined the HHA strategies which include an
alignment with the strategic plan to end homelessness and completion of a statistical analysis
of the current homeless needs; another commenter, from Paragon Foundation, requested
that the organization be considered to receive CDBG funding to pursue economic
development activities through the provision of services to small businesses; The Village of
Palm Springs requests that CDBG funds be directed towards target areas, especially those
located in areas to be annexed by the Village, the commenter also inquired about the
possibility of a CDBG target area be established within the Village during the next funding
cycle.

Grant Review Committee Meetings (ESG) - May 5, 2014
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Summary of Comments received are as follows: Prior to the committee’s deliberations to
develop the funding recommendations, members of the public present were invited to make
comments. Representatives from two agencies introduced themselves to the committee
members.

e Homeless and Housing Alliance Executive Committee Meeting - May 19, 2014

No public comments were received at this meeting.

e Regional Meetings (Draft Action Plan) - June 25, 2014

Summary of comments received are as follows: A commenter stated that the ESG funding
recommendation of $50,000 to 211Palm Beach/Treasure Coast should be made more specific
to reflect the use of the funds for implementation of the CMIS. Regarding the HOME Program,
another commenter sought confirmation of the total funding proposed for the developer
rental activity, the methodology to be used to select agencies to which funding will be
awarded, if the process used to select entities for funding will replicate the one used during
FY 2013, the estimated timeline for soliciting applications and awarding funding, and if the
City of Delray Beach will be required to provide matching funding to an activity proposed to be
undertaken within its municipal borders.

e Regional Meetings (Draft Action Plan) - June 26, 2014
No public comments were received at this meeting.

e BCC Public Hearing - July 22, 2014
One commenter stated the expectation that austere County budget conditions would be

reflected in the Action Plan through focusing funding on the most critical activities. The
Mayor relayed a comment from the Urban League that smaller agencies are excluded from
the HOME funding process.

6. Summary of comments or views not accepted and the reasons for not accepting them

e Eastern County Meeting - March 5, 2014
All comments/views expressed at this meeting were considered when preparing the draft
Action Plan.

o  Western County Meeting - March 6, 2014
All comments/views expressed at this meeting were considered when preparing the draft
Action Plan.

e BCC Workshop - April 15, 2014
The Board unanimously approved the proposed strategies and recommendations presented

by staff which included provision of funding for housing demolition, economic development,
county-initiated capital projects, the local entitlement municipalities, the Special Area of Hope
allocation and related Public Services.
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e Grant Review Committee Meetings (ESG) - May 5, 2014
No public comments were received at this meeting.

e Homeless and Housing Alliance Executive Committee Meeting - May 19, 2014

No public comments were received at this meeting.

e Regional Meetings (Draft Action Plan) - June 25, 2014
All comments received at this meeting were accepted and the draft Plan was amended to
reflect same.

e Regional Meetings (Draft Action Plan) - June 26, 2014
There were no attendees at this meeting.

e BCC Public Hearing - July 22, 2014
The public comments received at this meeting did not require amending the Action Plan.

7. Summary

The FY 2014-2015 Action Plan sets forth funding recommendations for $8,094,426 in CDBG, ESG and
HOME funds to undertake housing, community development, and economic development activities.
The recommendations will address 22 of the 35 goals identified in the Consolidated Plan, under the
following categories: Affordable Housing, Homeless Facilities, Code Enforcement and Demolition,
Public Facilities and Infrastructure, Provision of Public Services, Fair Housing, and Economic
Development.

The citizen participation process involved eight (8) public meetings, all of which were advertised in the
Palm Beach Post, posted on county websites, emailed directly to interested
persons/agencies/municipalities, or posted on social media sites. Members of the public were
provided the opportunity to comment on the funding strategies envisioned for the CDBG, ESG, and
HOME programs, and on the draft Action Plan. Public comments helped shape the funding strategies
and activities that were ultimately included in the final Action Plan. The Plan was adopted by the BCC
onJuly 22, 2014.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG, HOME Administration PALM BEACH COUNTY Department of Economic Sustainability
ESG Administration PALM BEACH COUNTY Department of Community Services

Table 1 - Responsible Agencies

Narrative

The Department of Economic Sustainability (DES) is the agency that is responsible for preparing the
Consolidated Plan. The Department of Community Services, Division of Human and Veteran Services
(DHS), administers the ESG Program and prepares those sections of the Action Plan which relate to the
ESG Program. DES administers federal funds provided to the County under the formula based CDBG
and HOME Programs. Over the past several years, DES has also administered federal funds made
available under the CDBG Disaster Recovery Program as provided through the Florida Department of
Economic Opportunity, and federal funds provided to the County under HERA (NSP1), ARRA (NSP2),
and the Dodd-Franks Act (NSP3).

Consolidated Plan Public Contact Information

Edward W. Lowery, Director, Palm Beach County Department of Economic Sustainability, 100
Australian Avenue, Suite 500, West Palm Beach, FL 33406

FY 2014-2015 Action Plan 7






OMB Approved No. 3076-0006

APPLICATION FOR Version 7/03
2. DATE SUBMITTED Applicant ldentifier
FEDERAL ASSISTANCE B e
1. TYPE OF SUBMISSION: 3. DATE RECEIVED BY STATE State Application Identifier
Application Pre-application
i construction Bl construction 4. DATE RECEIVED BY FEDERAL AGENCY |Federal Identifier
[ Non-Construction |

5. APPLICANT INFORMATION

Legal Name:

| Organizational Unit:

Palm Beach County Board of Commissioners ngg,'g“ngm of Economic Sustainability
Organizational DUNS: Division
0‘;%470481 Sirategic Planning Section

Address: Name and telephone number of person to be contacted on matters
Street: involving this application (give area code)
100 Australian Avenue, Suite 500 Prefix: First Name:
Mr. Edward
City: Middle Name
West Palm Beach w.
County: | ast Name
Palm Beach Lowery
: Zip Code Suffix:

Haria 33406

ountry: Email:
ﬁnﬂagyStates of America elowery@pbcgov.org
6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code) Fax Number (give area code)

[E][s]-[][o]l]b][7]E][5] 561-233-3602 561-233-3651
8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application Types)
" New ¥! continuation T Revision

If Revision, enter appropriate letter(s) in box(es) Coonty: Gavemiment
(See back of form for description of letters.) D I___] Other (specify)
Other (specify) 9. NAME OF FEDERAL AGENCY:

U.S. Department of Housing and Urban Development

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:
TITLE (Name of Program):

[1][4l-E][*](e]
Community Development Block Grant

11. DESCRIPTIVE TITLE OF APPLICANT’S PROJECT:

Palm Beach County's CDBG Program activities include public facilities,
infrastructure, public services, housing rehabiiitation, demolition, fair
housing activities, economic development activities, and program
administration.

12, AREAS AFFECTED BY PROJECT (Cities, Countles, States, etc.):
Palm Beach County, FL (Countywide)

13. PROPOSED PROJECT

14. CONGRESSIONAL DISTRICTS OF:

IATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

Start Date: Ending Date: a. Applicant b. Project
10/01/2014 09/30/2015 18,20,21,22 18,20,21,22
15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCES!
a. Federal ls X a. Yes. [7] THIS PREAPPLICATION/APPLICATION WAS MADE
5,865,753 - YeS. L AVAILABLE TO THE STATE EXECUTIVE ORDER 12372
b. Applicant Is R PROCESS FOR REVIEW ON
c. State E o DATE:
d. Local F Li b.No. [[] PROGRAM IS NOT COVERED BY E. 0. 12372
e. Other F el [J ORPROGRAM HAS NOT BEEN SELECTED BY STATE
_*= FORREVIEW
f. Program Income X 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
25,000
TOT L'1']
g [oiat F 5,800,753 [T Yes If "Yes" attach an explanation. ¥ No

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APP
IDOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE

LICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE

| 2. Authorized Representative
B‘rse.ﬂx IE-'rlsc ame

Middle Name
A.

Last Name

Suffix

RANLTTYY

bTme

ic. Telephone Number (give area code)

el SUNT Y,
ﬁ@%ﬁyw '*%
‘.}/ /}Y

561-355-2207 M- 2 ‘ ]4

+

Préus Edmo%md f .,u‘ﬁ PR A

S o\

M

|e. Date Signed
Standard Form 424 (Rev.8-2003)
Prescribed by OMB Circular A-102







‘%“@1};@

APPLICATION FOR OMB Approved Nb. 3076~0006 Version 7/03
2. DATE SUBMITTED licant Identifier

FEDERAL ASSISTANCE _g e o

1. TYPE OF SUBMISSION: 3. DATE RECEIVED BY STATE State Application Identifier

Application Pre-application

@ construction 07 construction 4. DATE RECEIVED BY FEDERAL AGENCY |Federal Identifier

- [T Non-Construction

5. APPLICANT INFORMATION

Legal Name: | Organizational Unit:

Pal Depariment:

aim Beach County Board of Commissioners Department of Economic Sustainabllity
Organizational DUNS: Division:
078470481 Strategic Planning Section

Other (specify)

Address: Name and telephone number of person to be contacted on matters
Street: involving this application (give area code)
100 Australian Avenue, Suite 500 Prefix: First Name:
Mr. Edward
City: Middle N
Wkt Paim Beach W,
County: | ast Name
Palm Beach Lowery
te; Zip Cod 3
Flanda 33405 .
Country: Email:
Unit'e]gyétates of America elowery@pbcgov.org
6. EMPLOYER IDENTIFICATION NUMBER (E/N): Phone Number (give area code) Fax Number (give area cods)
@_I’s‘"ﬂ F"O—HTHEIEI 561-233-3602 561-233-3651
8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application Types)
™ New ¥ continuation T~ Revislon
If Revision, enter appropriate letter(s) in box(es) COURY SoverTE:
(See back of form for description of letters.) D D Other (specify)

9. NAME OF FEDERAL AGENCY:
U.S. Department of Housing and Urban Development

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:

TITLE (Name of Pr?aram):
HOME Investment Partnerships Program

[14l-R]E]E]

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:
Palm Beach County's HOME Program

12. AREAS AFFECTED BY PROJECT (Citfes, Countles, States, efc.):
Palm Beach County, FL (Countywide)

13. PROPOSED PROJECT

14. CONGRESSIONAL DISTRICTS OF:

Start Date: Ending Date: a. Applicant b. Project
10/01/2014 09/30/2015 18,20,21,22 h8,20,21,22
15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
. _{ORDER 12372 PROCESS?
a. Federal ls b a Yes, || THIS PREAPPLICATION/APPLICATION WAS MADE
1,749,997 - YE5. & AVAILABLE TO THE STATE EXECUTIVE ORDER 12372
b. Applicant A PROCESS FOR REVIEW ON
c. State w DATE:
d. Local o b.No. JT] PROGRAMIS NOT COVERED BY E. O. 12372
e. Other o {] ORPROGRAM HAS NOT BEEN SELECTED BY STATE
FOR REVI
1. Program income Is s 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
L]
ML |$ 1,740,997 [ Yes If “Yes" attach an explanation. ¥l No

TTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APP|
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE

| ICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE

a. Authorized Representative

™ FrRdia™ [t
Last Name uffix
Taylor
b. Title SRR c. Telephone Number (give area code)
M SUNTY Ay, 561-355-2207
VS - r Date Signed JUL 2 2 2014
A~ Standard Form 424 (Rev.9-2003)

el Prescribed by OMB Circular A-102

COUNTY ATTORNEY







APPLICATION FOR OMB Approved No. 3076-0006 Version 7/03

2. DATE SUBMITTED licant Identifier
FEDERAL ASSISTANCE Ap‘ﬁt-u L b
1. TYPE OF SUBMISSION: 3. DATE RECEIVED BY STATE State Application Identifier
Application Pre-application
T Constructt [7 Construction 4. DATE RECEIVED BY FEDERAL AGENCY |Federal Identifier
n ] Non-Caonstruction
5. APPLICANT INFORMATION
Legal Name: Organizational Unit:
Departmei
Palm Beach County Board of Commissioners Degartment of Economic Suminablmy
Organizational DUNS:
0;%470481 Slratagic Planning Section
Address: Name and telephone number of person to be contacted on matters
Street involving this application (give area code)
100 Australlan Avenue, Suite 500 Prefoc First Name:
Mr. Edward
Ci Middle Name
w“%rst Palm Beach W,
2 L ast Name
Palm each Lowery
: Zip Code Suffix:
ﬁgﬂ a 3%406
Counf Email:
United States of America elowery@pbcgov.org _
6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code) Fax Number (give area code)
[5l[s]-fe]o]ol]7]E]E] 561-233-3602 | 561-233-3651
8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application Types)
™ New 7) Continuation T~ Revision
f Revision, enter appropriate letter(s) in box(es) SRR et
See back of form for description of letters.) D D Other (specify)
Other (specify) 9. NAME OF FEDERAL AGENCY:
U.S. Department of Housing and Urban Development
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:

E’EI'@] @[ﬂ Palm Beach County's ESG Program provides services to the homeless
TITLE and thosa at risk of becoming homeless. Activities include operation
Emerg?n?;ymesoﬁo'?’,;"é‘,"gm and maintenance of emergency shelters/transitional housing, homeless
12. AREAS AFFECTED BY PROJECT (Cifies, Counties, States, efc,): prevention activilies, and rapid re-housing.

Palm Beach County, FL (Countywide)

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF:
Start Date: Ending Date: ?.Bﬁé%pg?aznzt % ;anz}ﬁ'céz
10/01/2014 08/30/2015 ,20, ,
15. ESTIMATED FUNDING: - 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?
a. Federal 's T a.Yes, |7 THIS PREAPPLICATION/APPLICATION WAS MADE
478,676 - 165. 2 AVAILABLE TO THE STATE EXECUTIVE ORDER 12372
b. Applicant P e PROCESS FOR REVIEW ON
c. State 2 DATE:
d. Local TEe b.No. 7] PROGRAM IS NOT COVERED BY E. O. 12372
e. Other R {J OR PROGRAM HAS NOT BEEN SELECTED BY STATE
_ FORREVIEW .
f. Program Income Is R 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
W
g TOTA F 478,676 [ Yes If “Yes" attach an explanation. 71 No

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE
ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

a. Authorized Representative
N
mgﬁx ggt lgme MA-ddle ame
Last Name Suffix
Taylor NN
b. Title =, \‘)“% 1Y (\‘E, c. Telephone Number (give area code)

561-355-2207 ‘
F.DateSlgned l"” 2 2 Z”m
? Standard Form 424 (Rev.9-2003)
Prescribed by OMB Circular A-102







AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Palm Beach County Department of Economic Sustainability (DES) encourages participation by public and
private agencies, local municipalities, citizens, and other interested parties throughout the planning
process. Public meetings are held by DES to share information about the CDBG, ESG and HOME
Programs and to solicit comments about the County’s housing, community and economic development
needs. Two meetings are held before the Palm Beach County Board of County Commissioners (these are
also televised) to solicit input for the Action Plan, and later, to approve the Action Plan. Meeting notices
are advertised in the Palm Beach Post (a local general circulation newspaper), posted on DES's website,
and sent directly to interested agencies. Public comments are accepted both in writing and orally.

Summary of the jurisdiction’s activities to enhance coordination between public and assisted
housing providers and private and governmental health, mental health and service agencies
(91.215(1))

Palm Beach County strives to enhance coordination between public and private housing providers,
municipalities, social service agencies, non-profits, health providers, mental health agencies, and the
like. Housing assistance and community development activities are undertaken in unincorporated areas
and in thirty (30) municipalities which have executed inter-local agreements with the County through
their participation in the Urban County Program. ESG funds are administered by the Division of Human
and Veteran Services and are distributed on a countywide basis to non-profit agencies. DES works with
various municipalities and county departments to undertake infrastructure, rehabilitation, demolition
and public facilities projects. DES also works with private non-profits, for-profit agencies, Community
Housing Development Corporations (CHDOs), lenders and private developers to provide affordable
housing to low and moderate income families. In addition, DES coordinates with the four public housing
authorities within the Urban County Program jurisdiction to provide funding to upgrade and expand the
current housing stock. Certifications of Consistency needed to pursue other funding sources are also
provided to the public housing authorities. In developing its plans and strategies, the County also
cooperates with the State of Florida. Pursuant to Executive Order 12372, the Florida State
Clearinghouse, under the Department of Environmental Protection, administers the intergovernmental
coordination and review process of certain state and federal activities within the State of Florida. DES
submits Palm Beach County’s Consolidated Plan, Action Plan, and any Plan amendments to the State for
distribution and review by appropriate State agencies and Water Management Districts. Documents are
also submitted to the Treasure Coast Regional Planning Council for review and comments.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Palm Beach County’s Continuum of Care (CoC) is known as the Homeless and Housing Alliance (HHA).

The Division of Human and Veteran Services (DHS) serves as the Lead Agency for the HHA which is
governed by an Executive Committee consisting of nine (9) members: two (2) funders, one (1) formerly
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homeless individual, one (1) domestic violence service provider, one (1) homeless family service
provider, one (1) homeless individual service provider, one (1) faith based service provider, the Chair of
the HMIS Oversight Committee, and one (1) veterans service provider.

On February 24, 2014, DHS made a presentation on the eligible components of the ESG program to the
HHA’s Executive Committee. The Executive Committee was requested to prioritize the eligible ESG
components and to provide direction as to how to allocate the FY 2014-2015 ESG award. The Executive
Committee presented the recommended priorities and distribution method to the full HHA on February
27, 2014 for final approval. Following are the approved priorities and distribution method for the FY
2014-2015 ESG award.

o Allocate 60% of the full allocation to the Emergency Shelter component with a priority given to
emergency shelters for homeless families with children and for traditional housing for homeless
single men.

e 7.5% of the total allocation will be used for administrative costs.

e Set aside up to $50,000 for the HMIS component.

e Remainder of the allocation will be used for the Homeless Prevention component.

e A Request for Proposals will be issued. Only one proposal per organization will be accepted.

e Proposals will be evaluated and scored by a non-conflict Grant Review Board established by the
Division of Human and Veteran Services.

e The Grant Review Board will make ESG funding recommendations, which in turn, will be
forwarded to the Board of County Commissioners for final approval.

The HHA has established a Performance Measures subcommittee that was charged with establishing
performance measure that would be utilized to evaluate all homeless programs, including agencies
funded by various HUD grants. The HHA has formally adopted 14 performance measures that were
developed by the subcommittee in 2013. The subcommittee is currently coordinating with 211 Palm
Beach/Treasure Coast to generate reports relating to the approved CoC performance measures. These
reports will be used to evaluate the homeless programs operated within the CoC.

The HHA has adopted Policies and Procedures for the operation and administration of the HMIS. The
Policies and Procedures were developed with input from HHA members and 211 Palm Beach/Treasure
Coast staff. The HHA has also established and adopted a Universal Application and Universal Self
Sufficiency Matrix for homeless individuals/families that are entering the CoC service delivery system.
With the opening of the County’s first Homeless Resource Center, the HHA has also begun operating a
centralized Single Point of Entry process. The HHA is in the process of finalizing standard coordinated
assessment policies.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in

determining how to allocate ESG funds, develop performance standards for and evaluate

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and

procedures for the operation and administration of HMIS

N/A

2. Agencies, groups, organizations and others who participated in the process and

consultations

Agency/Group/Organization

Type

Agency/Group/Organization

What section of the Plan
was addressed by
Consultation?

Adopt-A-Family

Services-Homeless

Homeless Needs - Families
with children

Aid to Victims of Domestic Abuse

Violence

Services-Victims of Domestic

Homeless to Victims of
Domestic Abuse

Children’s Home Society

Services-Homeless

Homelessness Needs -
Unaccompanied youth

Children’s Place at Home Safe

Services-Homeless

Homelessness Needs -
Unaccompanied youth

Coalition for Independent Living
Options

Services-Persons with
Disabilities

Non-Homeless Special
Needs

Center for Family Services

Services-Homeless

Homeless Needs - Families
with children

Children’s Case Management

Services-Children

Public Services

Healthy Mothers/Healthy Babies

Services-Health

Public Services

The Lord’s Place

Services-Homeless

Homelessness Strategy
Homeless Needs -
Chronically homeless
Homeless Needs - Families
with children

Jesus and You Outreach Ministries

Services-Homeless

Homeless Needs -
Chronically homeless

Legal Aid Society of Palm Beach County,
Inc.

Service-Fair Housing

Public Services - Fair
Housing

Place of Hope, Inc.

Services-Homeless

Homelessness Needs -
Unaccompanied youth

The Salvation Army

Services-Homeless

Homeless Needs -
Chronically homeless

Redlands Christian Migrant
Organization

Services-Children

Public Services

Seagull Industries for the Disabled, Inc.

Services-Persons with
Disabilities

Non-Homeless Special
Needs

Sickle Cell Foundation of Palm Beach

Services-Health

Public Services
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County

The Urban League of Palm Beach
County

Housing Counseling Services

Public Services

YW(CA of Palm Beach County

Services-Victims of Domestic
Violence

Homeless Needs- Victims
of Domestic Abuse

Vita Nova

Services-Homeless

Homelessness Need:s -
Unaccompanied youth

Community Land Trust of PBC Housing Housing Need Assessment
Habitat for Humanity of SPBC Housing Housing Need Assessment
Housing Finance Authority of PBC Housing Housing Need Assessment
Housing Leadership Council Housing Housing Need Assessment
Housing Trust Group Housing Housing Need Assessment
Neighborhood Renaissance, Inc. Housing Housing Need Assessment
Riviera Beach CDC Housing Housing Need Assessment
Palm Beach County Housing Authority Housing Housing Need Assessment
West Palm Beach Housing Authority Housing Housing Need Assessment
Word of Faith CDC Housing Housing Need Assessment

Palm Beach County Board of County
Commissioners

Other government - County

Housing Need Assessment;
Homelessness Strategy;
Economic Development;
Capital Improvements

City of Belle Glade

Other government-Local

Capital Improvements

City of Pahokee Other government-Local Capital Improvements
City of South Bay Other government-Local Capital Improvements
City of Lake Worth Other government- Local Capital Improvements

City of Greenacres

Other government-Local

Capital Improvements

City of Riviera Beach

Other government-Local

Capital Improvements

Town of Lake Park

Other government- Local

Capital Improvements

Town of Mangonia Park

Other government- Local

Capital Improvements

Village of Palm Springs

Other government- Local

Capital Improvements

Homeless and Housing Alliance PBC

Planning organization

Homelessness Strategy

Housing Partnership, Inc.

Housing

Homelessness Strategy

Gulfstream Goodwill

Services-Homeless

Homelessness Strategy

CARP, Inc.

Services-Health

Homelessness Strategy

Catholic Charities

Services-Homeless

Homelessness Strategy

211 Palm Beach/Treasure Coast

Services-Homeless

Homelessness Strategy

CROS Ministries

Services-Homeless

Homelessness Strategy

Family Promise of North/Central Palm
Beach County, Inc.

Services-Homeless

Homeless Needs - Families
with children

Family Promise of Southern Palm Beach
County, Inc.

Services-Homeless

Homeless Needs - Families
with children

Farmworker’s Coordinating Council

Services-Homeless

Homelessness Strategy

Jerome Golden Center for Behavioral
Health

Services-Homeless

Homeless Needs -
Chronically homeless

McCurdy Sr. Housing Quiet Waters

Services-Elderly Persons

Housing Need Assessment

Im Beach County Community Services

Services-Homeless

Homelessness Strategy
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Palm Beach County Department of Services-Health Homelessness Strategy

Health

Palm Beach County HIV Care Council Services-Persons with HIV/AIDS | HOPWA Strategy

Palm Beach County Homeless Coalition | Services-Homeless Homelessness Strategy

Palm Beach County School District Services-Education Homelessness Strategy

Faith-Hope-Love-Charity Services-Homeless Homeless Needs-Veterans

The Everglades Inn Services-Homeless Homelessness Strategy

The Lewis Center Services-Homeless Home!ess Needs -
Chronically homeless

The Ryan White Program Services-Persons with HIV/AIDS | HOPWA Strategy

Vets Place Services-Homeless Homeless Needs-Veterans

United Way of Palm Beach County Regional Organization Homelessness Strategy

VA Medical Center Publically funded institution Homelessness Strategy

Table 2 — Agencies, groups, organizations who participated

How was the Agency/Group/Organization consulted and what are the anticipated outcomes

of the consultation or areas for improved coordination

Agencies and municipalities were invited to participate in the development of the Action Plan at two
regional meetings held on March 5" and 6™, 2014. The entities also received written notification of the
Board of County Commissioners April 15, 2014 workshop. The meeting notice was also published in the
local newspaper, placed on DES's website and emailed to interested agencies, municipalities and other
County Departments. At this meeting, DES staff and County Administration presented program
strategies for FY 2014-2015 and it was determined that the following would be implemented: CDBG
funding to be allocated to economic development, demolition (countywide), municipal projects, county-
initiated projects, Special Area of Hope allocation and public service activities; HOME funding to be
allocated for CHDO-administered activities, tenant-based rental assistance, a developer rental loan
program, and a CHDO administered homeownership program; and ESG funds to be allocated to
emergency shelter and homeless prevention programs.

Identify any Agency Types not consulted and provide rationale for not consulting

In seeking public input on the formulation of the Action Plan, DES consults with all interested parties
either directly or through newspaper postings soliciting comments. No agency types were omitted.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with
the goals of each plan?

Continuum of Care
(CoC)

Palm Beach County
Department of
Community Services/
Homeless and Housing
Alliance

The CoC was designed to bring all segments of the public
community together to address the needs of the
homeless. CoC objectives related to the Strategic Plan
are: Quantify the need for homeless services; streamline
the dissemination of the availability of homeless services;
coordinate solicitations for funding; assist in increasing
capacity among service provider agencies.

County Community
Revitalization
Team (CCRT)

Palm Beach County
Office of Community
Revitalization (OCR)

The CCRT goals correlate with DES's Strategic Plan by
coordinating and facilitating community development
projects in CCRT targeted areas (several of which overlap
DES's established target areas) and overseeing various
community  improvement  programs, such as
Neighborhood Partnership Grant Program,
Neighborhood Street Lighting Program, Neighborhood
Home Beautification Program, and Resident Education to
Action Program.

Glades Region
Master Plan

Palm Beach County
Department of
Economic
Sustainability (DES)

The Glades Region Master Plan is in the final stages of
development. The plan will provide a framework for
economic development and redevelopment in the Glades
to attract future infrastructure dollars, thus furthering
plan objectives.

Ten Year Plan to
End Homelessness

Palm Beach County
Homeless Advisory
Board (HAB)

The Ten Year Plan to End Homelessness was developed
to create a local homeless response system to eliminate
homelessness over the course of ten years. The HAB
facilitates achievement of plan objectives and goals to
prevent and end homelessness in Palm Beach County.

Palm Beach County
Comprehensive
Plan

Palm Beach County
Department of
Planning, Zoning and
Building

The Comprehensive Plan identifies areas where public
infrastructure and other community facilities are lacking.
The Action Plan seeks to provide funding to these
projects after ascertaining that they are eligible to
receive funds.

Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Palm Beach County began its citizen participation and consultation process when it held regional public
meetings on March 5, 2014 in West Palm Beach and March 6, 2014 in Belle Glade to discuss the CDBG,
ESG, and HOME Programs. The purpose of the meetings was to generate public involvement in the plan
development process. DES informed the public of these meetings by publishing a notice in the Palm
Beach Post on February 27, 2014, posted the notice on the DES website, and transmitted the notice to
all local municipalities and interested agencies. The notice also advised the public about a BCC
workshop to be held on March 26, 2014 (later changed to April 15, 2014) to present funding
recommendations on the CDBG, ESG and HOME Programs and to receive direction from the BCC on
those recommendations. The Draft Action Plan was made available to the public for review via a public
notice published in the Palm Beach Post on June 21, 2014 and posted to the DES website. The notice
also advised the public to meetings held on June 25, 2014 in West Palm Beach and June 26, 2014 in Belle
Glade to present specific funding recommendations for the FY 2014-2015 CDBG, ESG and HOME
activities. The Draft Action Plan notice provided a 30 day comment period concluding prior to July 22,
2014 when the Final Action Plan was presented to the BCC for adoption at a Public Hearing.
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Expected Resources

AP-15 Expected Resources — 91.220(c) (1, 2)

Introduction

Grant resources totaling $20,053,838 from CPD Programs are expected to be available during the next
fiscal year (October 1, 2014 — September 30, 2015). These funds will be used to address priority needs,
specific goals and objectives. The grant resources will address obstacles that meet underserved needs,
achieve decent housing, expand economic development opportunities for low and moderate income
persons, develop institutional structures, and enhance coordination between public and private housing
and social service agencies. The results of these activities will be reported in the Consolidated Annual
Performance Evaluation Report to be published in December 2015.
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

Palm Beach County expects to receive $104,775,813 from local, Federal and State funding to
complement the CDBG, ESG, and HOME funds totaling $20,053,838 which it expects to have available
during FY 2014-2015. Some $55,796,215 of this amount is expected to be from Federal sources,
$36,721,411 from the State and $12,258,187 from local sources including County General revenues.
These funds will be used to undertake community development activities related to providing assistance
to the homeless, disabled and underserved population and those having special needs. Funds will also
be used for housing purposes and for undertaking of economic development and infrastructure. Both
the HOME and ESG programs have matching fund requirements to be provided by the recipient. For the
ESG Program, this will be provided by the ESG subrecipients in an amount of not less than $442,776, and
from Palm Beach County DES and DHS in an amount not less than $35,900. For the HOME Program, the
match will be provided from the State Housing Initiative Program in the amount of $371,875.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The disposition of land owned by Palm Beach County for any purpose including to address needs
identified in this Action Plan is governed by Florida Statute at Title XI, Chapter 12- 125.35 (County
Authorized to Sell Real and Personal Property and to Lease Real Property) and 125.38 (Sale of County
Property to United States or State) and by Palm Beach County Code of Ordinance at Chapter 22, Article
VI (real Property Acquisition, Disposition and Leasing). In effecting the requirements of the statute and
code referred above, Palm Beach County utilizes PPM-CW-L-073 (Requirements for the Acquisition,
Disposition, Lease and Exchange of Real Property).

In summary, land may be sold or donated to entities (non-profits and municipalities) for public and
community interest purposes upon receipt of an application by the Board of County Commissioners
(BCC) for the conveyance or lease of such property. If the BCC is satisfied with the proposed use of the
property and the land is not needed for county purposes it can be conveyed or leased to the applying
entity for such price (nominal or otherwise ) that the Board may fix, regardless of the actual value of the
property. Where there is more than one bidder for the property, the Board is authorized to sell lease
and convey any property belonging to the County to the highest and best bidder for the particular use
deemed to be the highest and best.
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Estimate the number of extremely low-income, low-income, and moderate-income families
to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b):

A total of 262 families/households are planned to be assisted with housing during FY 2014-2015 (239
renters and 23 homeowners). All households benefitting are extremely- low, low, or moderate income.
The 239 rental units will be assisted under the DRI, HOME and ESG programs. The criteria established by
Palm Beach County for households to benefit under this program conforms to the HOME Program
affordability requirements. The 23 homeowners are expected to be funded via the HOME Program set-
aside for CHDOs and from the Disaster Recovery Initiative (DRI) Program which is administered by the
Florida Department of Economic Opportunity, but funded through the US Department of Housing and
Urban Development. The DRI program is guided by the CDBG regulations therefore all benefitting
homeowners must have incomes which do not exceed 80% of the AMI for Palm Beach County.

FY 2014-2015 Action Plan 33



AP-35 Projects — 91.220(d)

Introduction

The Action Plan identifies a total of 49 projects to be funded under the CDBG, ESG and HOME Programs.
These projects include public services, public facilities, infrastructure, homeless activities, housing

related activities, as well as administrative costs needed to undertake the activities. All activities
identified in the Plan will be completed within three years.
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Palm Beach County's Five Year Consolidated Plan outlines the methodology through which CDBG
funding is allocated geographically. Under the methodology, funding is targeted to identified CDBG
target areas where the greatest community development needs exist and which have the greatest
concentration of low and moderate income persons in the County. Additionally, in terms of types of
activities funded, priority is established in the Five Year Plan through responses received from citizens,
organizations, County departments, and municipalities who were surveyed during the preparation of the
Plan. Which activities are funded annually is dependent on the receipt of applications for activities, the
amount of funding available and how the specific activity for which funding is being requested coincides
with the priorities set by the Five Year Plan. Often, addressing underserved needs to the extent required
is prohibited due to inadequate resources available to fund identified needs.

Under the ESG Program, allocation priorities were set by the County’s Homeless and Housing Alliance
(Continuum of Care) as follows: Emergency Shelter, Homeless Prevention and Rapid Re-housing. These
priorities were established due to the identified needs in the community and more specifically to
support the Homeless Resource Center.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

For FY 2014-2015, Palm Beach County plans to utilize CDBG funds in seven (7) target areas that were
previously identified in the Five Year Consolidated Plan as CDBG Target Areas. These areas are located
throughout the jurisdiction in municipal and unincorporated areas of the County. Six (6) of the areas are
within municipal boundaries and one (1) is within unincorporated Palm Beach County. The identified
target areas are characterized by high concentrations of low and moderate income persons, high
concentrations of substandard housing and a need for capital improvements.

Geographic Distribution

Target Area Percentage of Funds
BELLE GLADE 4.8%
GREENACRES 1.5%
LAKE WORTH 3.6%
PAHOKEE 3.4%
RIVIERA BEACH 3.2%
SOUTH BAY .05%
BELVEDERE HOMES (WESTGATE) 1.7%

Table 9 - Geographic Distribution

In this section, maps are attached showing the following: activity locations, areas of low-income, areas
of minority concentration, and the seven (7) CDBG target areas.

Rationale for the priorities for allocating investments geographically

The allocation of investments by geographic areas in Palm Beach County is influenced by various factors,
such as program requirements, location of established target areas, County-initiated projects, and
municipal priorities. To address these and other factors, Palm Beach County established a methodology
which: maximizes the number of low and moderate income persons and households assisted; expends
funds where they are most needed; and ensures the fair and equitable distribution of funds between
the incorporated and unincorporated areas of the County. Under this methodology, target areas were
established in those municipal and unincorporated areas of the County which have a high concentration
of low and moderate income persons. Target areas also exhibit high concentrations of substandard
housing and a need for capital improvements. Since the CDBG Program requires that at least 70% of
the funds benefit low and moderate income persons, preference is given to funding projects located in
target areas. Additionally, the public participation process which is undertaken when developing the
Five Year Consolidated Plan and the Annual Action Plan helps to guide the decision on where to invest

funds geographically.
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PALM BEACH COUNTY
FY 2014-2015 CDBG & ESG ACTIVITIES
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FY 2014-2015 CDBG Activities

1. Place of Hope

. Coalition for Independent Living Options

Children's Home Society

Children’s Place at HomeSale

Jesus and You Outreach Ministries

Vita Nova, Inc.

. Redlands Christian Migrant Assoc.

. Sickle Cell Foundation

. Legal Aid Society

10. Seagull Industries

11. Healthy Mothers/Healthy Babies

12 Urban League of Palm Beach County

13. Center for ay, , and De P it
14. Enterprise Development Cormp.

15. Center for Enterprise Opportunity

18. PBC Facilities - Old Pahokee High Gymnasium

17. PEC Facilities - Bill Bailley Community Center

18. PBEC Parks - John Prince Park

19. PBC Parks - Westgate Park

20, PBC Water Utilities - Runyon Village Water/Sewer
21. City of Belle Glade - Code Enforcemen

22 City of Greenacres - 15t St. Stormwater Drainage

23. Town of Lake Park - Kelsey and Lakeshore Park Restrooms
24, City of Lake Worth - 11th Ave. South Greenway

25. City of Pahokee - Code Enforcement

2B. City of South Bay - Code Enforcement

27. Aid to Victims of Domestic Abuse (Confidential Location)
28. Senator Philip D. Lewis Center

29. Town of Mangonia Park - Awning for Senior Center

coNpLmELN

FY 2014-2015 ESG Activities

1. Catholic Charities

2. YWCA (Confidential Location)

3. Children's Home Soclety

4. The Salvation Army

5. Farmworkers Coordinating Council

6. Aid to Victims of Domestic Abuse {Confidential Location)
7. Adopt-A-Family

8. 211 Palm Beach/Treasure Coast (as HMIS Administrator)

O - CDBG Activities
O - ESG Activities

Qccromic
v
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LOW/MODERATE INCOME CONCENTRATIONS
IN PALM BEACH COUNTY
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RACIAL/ETHNIC MINORITY CONCENTRATIONS
IN PALM BEACH COUNTY
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City of Belle Glade
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City of Pahokee
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City of Riviera Beach

Target Area

Legend

Target Area
D Municipality

s Major Roads

Beach Coun £
$ I
i
20 Miles
}I—

FY 2014-2015 Action Plan

58



Legend
TargeiArae

l:] Municipality

=== Major Roads

City of South Bay
Target Ara

20 Miles

FY 2014-2015 Action Plan

59



Legend
i AT
— e R

Belvedere Homes
Target Area

BELVEDERE HOMES =1

FY 2014-2015 Action Plan

60



Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The County's five year goals aim to expand the supply of affordable housing, improve the quality of
housing, and increase access to affordable housing to meet the needs of very-low, low-, and moderate-
income renter, owner, and special needs households. The FY 2014-2015 Action Plan seeks to implement
strategies which will not only expand and improve the inventory of affordable housing, but establish a
framework for the creation of more units. A total of 262 affordable housing units are proposed to be
directly affected by resources invested from the HOME, DRI, NSP3 and ESG programs. Twenty-three
(23) of the units will be owner units and 239 will be rentals (see tables below for more details). In
addition, funding allocated under the CDBG program for code enforcement in the Glades area,
countywide demolition of unsafe structures, and construction/rehabilitation of infrastructure projects
will continue to assist in affordable housing preservation and development.

One Year Goals for the Number of Households to be Supported
Homeless 95
Non-Homeless 167
Special-Needs 0
Total 262

Table 10 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 95
The Production of New Units 92
Rehab of Existing Units 73
Acquisition of Existing Units 2
Total 262

Table 11 - One Year Goals for Affordable Housing by Support Type

Discussion

DES plans to utilize other funding apart from HUD Community Development Program funds to meet its
affordable housing goals. These include CDBG Disaster Recovery Initiative, Neighborhood Stabilization,
and State Housing Initiative Partnership Programs. The Five Year Consolidated Plan projected that a
total of 1,927 affordable housing units would be produced over the 5 year period (2010-2015). Fiscal
year 2014-2015 represents the final year of the five year period. For the final year, the number of
affordable housing units to be assisted (262), when added to the previous accomplishments to date for
the period, will result in the the County exceeding its five year plan goal by approximately 2,225 units,
and more than double the 5 Year Plan goal for number of affordable housing units assisted.
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AP-60 Public Housing — 91.220(h)

Introduction

Palm Beach County has seven (7) housing authorities operating within its boundaries. However, only
four (4) of these are headquartered within the Palm Beach County Urban County jurisdiction. These are:
Riviera Beach Housing Authority (RBHA), Belle Glade Housing Authority (BGHA), Palm Beach County
Housing Authority (PBCHA), and Pahokee Housing Authority (PHA). Together these four entities operate
a total of 1,692 Housing Units and manage 2,125 vouchers.

Actions planned during the next year to address the needs to public housing

In order to address the needs of public housing residents, each housing authority plans to implement
the strategies listed below in FY 2014-2015:

Riviera Beach Housing Authority (RBHA): The RBHA has identified the development of Heron Estates
(the former Ivy Green Village) which is a 15.3 acre site, as the major action to be undertaken during the
year, should funding be received. The RBHA Board will focus on strategies related to the redevelopment
of the site, which is the only land of this magnitude that is designated for public housing use in the City
of Riviera Beach. Phase 1 will include the development of a 101-unit complex to serve senior/elderly,
handicapped and disabled residents.

Belle Glade Housing Authority (BGHA): BGHA continues to house and support the Redlands Christian
Migrant Association which operates a day care Center in the Okeechobee Center for its tenants. Space
will also be provided to the Palm Beach County Sheriff's Office to oversee “The First Tee of the Glades”
Project, which teaches kids the game of golf and provides computers, televisions, etc. for after
school programs. BGHA will continue to work with the Police Athletic League which sponsors football
and basketball teams for children of tenants. This program also promotes the establishment of local
partnerships necessary to provide supportive services and empowerment activities for low income
families.

Palm Beach County Housing Authority (PBCHA): PBCHA has acquired South Bay Villas and has begun
rehabilitation of this 65 unit development. PBCHA plans to continue acquiring property in the Glades
area including a 384-unit gated community which will become the Campus of Learners. The Campus of
Learners is intended to function as a live-work-learn complex, where participants would enroll in a
learning curriculum that would be administered in the same location as their residence. PBCHA plans to
continue expanding its Real Estate department to reposition its vacant land, and redevelop its existing
housing stock.

Pahokee Housing Authority (PHA): PHA will continue to administer the Lakeside Rental Housing
program, which is organized to purchase abandoned/foreclosed properties to expand housing
opportunities to low income families. PHA plans to develop eight (8) acres of vacant property owned by
the Housing Authority. The new development (Singletary Gardens) will be a mixed income community,
to include single and multifamily units, and housing for elderly and disabled families. PHA will apply for
Section 8 Housing Choice Vouchers, VASH Vouchers, and/or Project Based Vouchers as appropriate, to
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help increase housing choice. PHA also continues to identify, purchase and renovate
abandoned/foreclosed properties for rent and/or sale to low income families. A $250,000 Capital Fund
Emergency Safety and Security Program grant provided by HUD will be used to install security cameras
at Padgett Island Homes and Fremd Village and will enable control of unwanted guests and drug
trafficking. PHA will provide comprehensive services to residents, through cooperation with various
agencies to enable them to attain self-sufficiency and economic independence. PHA administers two
programs (FSS & ROSS) to assist Public Housing Residents and Section 8 Housing Choice Voucher
Program participants to connect to supportive services.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The public housing authorities plan to undertake the following actions:
Riviera Beach Housing Authority (RBHA)

As part of the Scattered Site Initiative, consideration is being given to homeownership of handicapped
accessible units either through cooperative homeownership or lease-to-own.

Belle Glade Housing Authority (BGHA):

BGHA is funded by USDA, therefore there are no requirements to undertake any specific action to
address this issue.

Palm Beach County Housing Authority (PBCHA):

The FSS Program will be available to all Public Housing residents and will enable residents to develop an
individual training plan, and receive assistance in establishing IDA accounts.

As part of the PBCHA's annual budget, there is a set-aside of $25.00 per household to help establish and
fund Resident Councils at five of the authority's locations. There are presently two (2) active Resident
Council Organizations that are chartered at Drexel House and South Bay (Marshall Heights). There will
likely soon be start-up elections this year at Schall Landings.

The PBCHA had one (1) resident elected for a three year term serving on its Board of Commissioners, as
required by Florida Statutes. However, this Commissioner had to retire for health reasons year and will
be replaced by another resident as soon as approval from the Governor's office is completed.

The PBCHA has a computer learning center at the following locations: Drexel House Apartments, Schall
Landings, Dyson Circle Apartments, and Seminole Estates. A computer learning center will be
established at Marshall Heights.

Art classes for young children have been establ