MEETI NG BOARD OF COUNTY COW SSIONERS AND CITY OF WEST PALM

BEACH

CALL TO ORDER: May 2, 2000, at 3:05 a.m, in the Palm
Beach County Governnental Center, Wst Pal m Beach, Flori da.

ROLL CALL
MEMBERS AND OFFI CERS PRESENT:

Chair Maude Ford Lee

Vice-Chair Warren H Newel |

Comm ssi oner Burt Aaronson

Comm ssi oner Mary MCarty

Comm ssi oner Karen T. Marcus

Comm ssi oner Tony Masilotti

Comm ssi oner Carol A. Roberts

County Adm ni strator Robert Wi sman

Assi stant County Attorney Barbara Alterman
Deputy G erk Judith Crosbie

CTY OF VST PALM BEACH MEMBERS AND OFFI CERS PRESENT:

Mayor Joel T. Daves

Comm ssi oner Mary Brandenburg

Comm ssi oner Janmes Exline

Comm ssioner Bill Moss

Comm ssi oner | saac Robi nson

Comm ssi oner Al fred Zucaro, Jr.

City Adm nistrator Edward M tchell

City Attorney Patrick Brown

Cty Dorector of Planning, Zoning and Building
Dan Cary

OPENI NG COMVENTS

Mayor Daves and Comm ssioner Lee agreed that the tine was
appropriate and due for a neeting with the county and the
city.

SELF-1 NTRODUCTI ON OF ELECTED OFFI ClI ALS
Cl TY HALL RELOCATI ON PROPOSAL

Pl anni ng, Zoning, and Building Director Cary conmented that
positive things were happening in the Gty of Wst Palm
Beach. He said although a |ot had been acconplished, the
city needed to nove forward wth Phase Il of its plan to
acconplish its goal. He comented as foll ows:

C To get a lot of residential facilities in the downtown
was anong the city' s priorities.

C The city was concerned about strengthening and
stabilizing the business district, including GCtyPl ace.
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C Al t hough G tyPlace proposed the risk of «creating
conpetition for the historic dowmntown, it had hel ped to
obtain residential interest in the dowmntown area. The
city was interested in developing and inplenenting
strategies that would help to stabilize and keep
CtyPl ace functioning strongly as well.

C Sonme nei ghborhoods need to be revitalized. Pr ogr ans
presently were being utilized to help acconplish the
t ask. Moni es were being spent on street and sidewal k
I nprovenents.
I11. CTY HALL RELOCATI ON - CONTI NUED

C The city was proposing and fast-tracking a shuttle
service, fashioned |ike an open type of trolley system
that would link CtyPlace to Clematis Street.

C Cty Staff was working on obtaining a grant to
facilitate a transit system

C The city was working with the school board to devel op
pl ans for an urban-style elenentary school.

C The city was prepared to invest in a new library and a
new city hall.

C Focus needed to be on the city hall because the
county’s hel p was required.

C The city was focusing on ways to get the tasks done
econom cal | y.

C The city was aimng at having the city hall and the
library be attractive civic buildings that would becone
“centerpieces” to neighborhoods and would encourage
redevel opnent and expenditure of private sector noney
on adj acent properties.

C The first plan, drawn by architect Dan Nol an,
envisioned the library at its present |ocation on
Clematis Street by the water, with city hall on the
hill at the other end. The city hall site was no | onger
available on Cemtis Street; t heref ore, Banyan
Boul evard was bei ng consi der ed.

C Proposed plans for city hall located the building in
the mddle of Banyan Boulevard on the hill near the
county’s parking garage. The plan would nesh with the
proposed Banyan Project, and both projects would
trigger the beginning of redevelopnent investnent in
t he nort hwest nei ghborhood.

C Rosemary Avenue was being redesigned, reconstructed,
and rezoned to provide housing incentives. It would be

JO NT MEETING 2 MAY 2, 2000
JANUARY 27, 2000



linked to the downtown and anchored by the library,
with city hall and CtyPlace as pivot points.

C To acconplish these goals, the city needed to acquire
the county’'s surface parking |ot. However, the city
woul d have to replace the parking spaces and al so
convince the county transportation planners that the
traffic flow in and out of the city, via Banyan
Boul evard, woul d not be disrupted.

C Subject to the city' s conpliance with county standards,
the city requested the county consider working on a
contract that would allow for the l|ibrary. The noney
was available and the city was ready to nmke the
i nvestment as qui ckly as possi bl e.
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[11. - CONTI NUED

County Adm nistrator Weisnman stated the county’s position as
fol | ows:

C At the request of the city, the county omtted the two
top floors on the design of the garage, reducing 1,600
parking spaces to 1,200 in an attenpt to l|lower the
i npact on the neighborhood and to nmake the garage a
nore attractive facility.

C The appearance of the garage was attractive nostly
because of the open space provided in front of it.

C About 200 spaces would have to be furnished if the
county agreed to the proposal.

C The garage presently was being used at its nmaxi num at
| east one day a week, depending on the call for jurors.
It had been sized according to the court’s projection
and had been reaching those limts periodically.

C Staff was concerned about other city decisions
regarding the dive Avenue and Di xi e H ghway approaches
to the downtown. City proposals would steer traffic
closer to Quadrille Boulevard and Banyan Boul evard and
woul d i npact the county conpl ex.

C Staff did not enbrace the idea of residential
properties adjacent to the garage.

C The concerns were issues of refurbishing parking spaces
and access.

Comm ssi oner Marcus pointed out that the county' s earlier
position was for the convention center to be in place first
but that she supports the idea of both staffs working
together in an attenpt to replace the library.

Comm ssioner Masilotti comented that the city woul d decide
the financial feasibility of the project, but that he
supported the staffs working together to i nprove the western
borders of Wst Pal m Beach. He inquired of M. Wisman if
time would allow staff to work with the Cty since the
convention center project was conpl eted.

M. Weisman agreed staff could make tinme to go along with
negoti ations. Comm ssioner Masilotti also cornmented that he
was concerned about the «city’'s position on school
concurrency and the effect on nore residential devel opnent.

Comm ssi oner Lee said she had been working with a conmunity
group that was planning Banyan Pl ace. She commented that
the city’'s plan would conpl enent her community project and,
if the traffic constraints could be net, she would |ike the
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city to be given the opportunity to participate.

Comm ssioner McCarty commented that the garage was not only
conveni ent for enployees of the judicial conplex but also
for the Board s constituents. She asked to be nmade aware of
t he exact proposed | ocation before any contract was signed.
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[11. - CONTI NUED

Comm ssioner MCarty said she was supportive of the
redevel opnent of the downtown but was curious about what
woul d happen to the old city hall. In response, M. Cary
expl ai ned that proposals were being nmade for offices and
sone residential units with parking incorporated within the
5-story limt of the building.

Comm ssioner MCarty also expressed concern about the
traffic issue and suggested the one-way in and one-way out
scenari o. She said the issues of redevel opnent and schoo

overcrowdi ng should also be bal anced. Cty staff stated
that school concurrency would be approved by its board,
however .

Comm ssi oner Newel|l commended the city and said he hoped the
city would continue its theme of grouping buildings instead
of constructing larger facilities. He pointed out an option
to construct the omtted floors of the parking garage after
staff assured him those floors could still be added. He
said residents would be unsupportive of having a parking
garage next to their community, but Conm ssioner Lee pointed
out that residential units were proposed to be tied in to
the community with the parking garage. Conm ssioner Newell
cautioned the <city to <choose Ilocations and types of
structures carefully to avoid future conflicts. He said he
was supportive of the idea but asked M. Cary to explain how
the city’s structure would conpl enent the courthouse.

Comm ssi oner Roberts inquired about the available noney to
build the new city hall. She also asked if noney was
available to redo the 70 year-old sewer system in the
northern end of the city. In response, Mayor Daves
expl ained how estimates for a new city hall rose from $1
mllion to $15 mllion. He said $10 nmillion were in the
bank and the remainder would be obtained from selling the
exi sting buil ding.

Comm ssioner Aaronson said the inpact of traffic from
CtyPl ace was undeterm ned. He said although the city plans
may be good, to go forward wthout knowing the traffic
i npact of CityPlace was unw se. He said he was supportive
of staff working with the city after the city conpiled a
master plan. M. Cary stated that the intent of his
request was to get the county’ s consensus to work with staff
before really begi nning any study or design process.

Comm ssioner Marcus said city staff had always contended
that it would address the traffic issue. She said she was
under the inpression that a traffic master plan had al ready
been approved. Because the proposal was an existing use
the dial og needed to continue, she contended. In response,
M. Cary said that the city needed to do a nmaster plan to
appease the state.
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Comm ssioner Newell said although both entities wanted the
system to work, an acceptable level of traffic flow had to
be reached. He pointed out that whenever traffic flow was
interrupted for an hour because of a delivery truck, the
standard was unacceptable. He suggested that the city work
at finding the level and continue forward.
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[11. - CONTI NUED

Comm ssioner MCarty said a lot could be solved if an
alternate route was determned to direct traffic in and out
of the city. She said the strategy was used in the Cty of
Delray Beach to slow traffic in city areas and attract
passersby to the shops and busi nesses.

M. Cary shared his views on a front door/back door
scenario, which he thought was a way to solve the flow of
traffic wthin the city for both comuters and residents

He cited Ckeechobee Boul evard as the front door, which would
be heavily visited because of the convention center, while
Rosemary Avenue would be the back door to CGtyPlace to
accommodat e the residential popul ation.

Comm ssioner Exline said the <city was experiencing a
transportation issue involving non-residents. He said the
city could not afford to continue to supply a parking slot
for each person or build roads |arge enough to support
traffic in and out of the city. The city was attenpting to
build internal circulation for residents |ike the proposed
Banyan Project, he stated. He explained that residents
would live and walk to work within the city as had been done
in the 1920s. He said the real objective was to rebuild the

internal city. He also stated that external trips would
continue to be a factor but the system would becone nore
conprehensive and would work better wthin itself. I n

response, Conm ssioner Aaronson pointed out that cars were
not as prevalent in 1920.

Comm ssi oner Zucaro commented that discussions were nore in
depth than antici pated. He asked if the county conm ssion
woul d agree to a proposal for the city hall to be built at
the location suggested by city staff and endorsed by Mayor
Daves. He said the questions relating to traffic flow and
concurrency needed to be addressed but were not ready to be
t ackl ed. It was useless for city staff to spend tinme in
acquiring data if the <county comm ssion disagreed and
objected to the proposal, he said. He requested his staff be
given the opportunity to work with county staff at a plan
that is acceptable. He further suggested that both staffs
report whether the concept would work at a future neeting.

Comm ssi oner Aaronson contended that it was the city
commi ssion’s prerogative to build city hall where it deened
appropri ate. He said he was concerned about other issues
including traffic caused by the Wrld Trade Center.

Commi ssioner Lee said the board’ s ideas should give the city
insight as to what was needed. She inquired of M. Cary
about the tinme it would take to do a conposite plan. M .
Cary promsed to have his traffic consultant work on the
figures for the strategy on traffic flow in and out of the
city. County staff would also be consulted about the
par ki ng i ssue, he concl uded.
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Commi ssi oner Newel | suggested that a conm ssioner from each
entity be included in ongoing neetings. Commi ssi oner Lee
and Conmm ssi oner Brandenburg agreed to becone the |iaison.
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| V. DONMNTOMN TRANSPORTATI ON | SSUES
| V. A MULTI - MODAL CENTRE
County Adm nistrator Weisman said that:

C The multi-nodal centre had been under discussion ever
since high-speed rail was being considered for
dowmntown, but it had been a low priority for county
staff over the years.

C The proposal was for a facility to handle G eyhound
buses, provide parking for Tri-Rail patrons, and be a
maj or exchange point for Pal m Tran buses.

C The Quadrille Boulevard site was being used for the
Pal m Tran exchange and was suitable because of its
downt own | ocati on.

C The Geyhound traffic was being handled at the train

station.

C The Tri-Rail activities were stable.

C The nmulti-nodal centre was not a priority because
operating costs were associated with the facility.

C There al so had been periodic tal ks about other uses at

the facility in addition to the nulti-nodal designation
but commtnent to a design may hanper other projects.

C Consul tants were working on the project but would not
give it a high priority.

Comm ssioner McCarty asked if the project was funded.

C About $5 mllion of federal funds was avail able but a
county contribution had not been nade.

(CLERK' S NOTE: Comm ssioner Zucaro cited conflict of interest
and excused hinself from the discussions regarding this
item)

Cty Planning, Zoning and Building Director Cary said that:

C The city of Wst Palm Beach was interested in
conducting a Request for Proposal (RFP) in an attenpt
to attract developnent interest to the site.

C After reviewing the current version of the plan by the
Met ropol i tan Planning Organization (MPO) in conjunction
with the county and the city, it appeared that a | ot of
real estate that needed to be acquired was surroundi ng
the site.
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I V. A MULTI - MODAL CENTRE - CONTI NUED

C The county could release an RFP with the city’'s support
and include its property al so.

C The trenmendous devel opnent potential could add a kind
of pizzaz which would be interesting to the county from
an econom c perspective |like the convention center.

C The devel opnent potential could help both entities’ tax
bases.
C The city was pro developnent, and if done right, it

woul d have mnimal traffic inpact.

In response to Conm ssioner McCarty, M. Cary said that west
of the railroad tracks was county-owned property that would
be sold for the best price if an RFP was posted. He
envi sioned sone portion of the facility being built wth
proceeds fromthe sale rather than county noney.

Comm ssioner MCarty said if the property would not be used
directly for a public purpose, she would like the county to
recoup its investnent. She said she was unopposed to the
county selling the property to get it on the tax roll. M.
Wei sman agreed with Conm ssioner McCarty that justification
could be nmade for the expenditure of federal funds, a
portion of which, according to Conm ssioner Roberts, was
al ready bei ng used on MPO pl ans.

Comm ssi oner Newel| pointed out that the site woul d be ideal
for the city hall if the Banyan Boul evard plan fell through.
lan Lockwood, the City of Wst Palm Beach transportation
pl anner, stated that:

C The original nmulti-nodal plan used up nost of the |and
on the east and west ends of the track.

C City staff realized that the scope of the project was
greater than needed.

C County and city staffs worked on a nore efficient
desi gn on the downtown side of the track

C The design becane nore understandable, reduced costs,
and made avail abl e a huge redevel opnent opportunity.

C The nmulti-npdal centre was the key to any future
transportati on denand managenent programthe county and
city m ght undert ake.

C Because it would be located at the west end of the
downtown, the multi-nodal centre would serve as a west-
end anchor to the city, providing a 10-mnute walk to
the proposed city hall and to county buil di ngs.
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C In the long run, the shuttle service scheduled to begin
in about eight nonths could be expanded to the nulti-
nodal centre.
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I V. A MULTI - MODAL CENTRE - CONTI NUED

C The center would bring together Palm Tran, G eyhound,
Amtrack, Tri-Rail, cars, bicycles and pedestrians and
woul d becone an val uable site in the downtown area.

Comm ssioner MCarty said she did not see the center as a
county priority but it would make selling sonme of the |and
for a profit to the county nore feasible.

M. Cary said the city had an interest in seeing a |lot of

devel opnent happen. He suggested a corporate partnership
agreenent with the county since they owned portions of the
property.

John (Jeff) Koons, an MPO nenber and fornmer city
commi ssioner, stated that $5 nmllion was already in place
for the site. He said the MPO was noving forward and the
federal governnment would like a public/private partnership
on the project. He located the site as in the west end of
the Cty, adjacent to the County surplus property. He
stated that the western end of downtown needed to be
devel oped and county surplus | and needed to get back on the
tax roll

Comm ssioner MCarty inquired if nonies were available to
operate the center and M. Koons answered that the private
sector would provide funds if an RFP was obtained. He
stated that the county woul d have to give federal noney back
if the property was sold. He explained that if the county
entered a land lease with the private sector, it would not
be found to deal wth the Conmmunity Redevel opnent Agency
(CRA) . The city would be partner with the county and
provide five percent of the operating cost, he suggested.
|f the private sector was involved, he continued, it would
contribute to all the costs, including operating costs, and
woul d provi de devel opnent opportunity for the county’'s
surplus property. He encouraged the comm ssioners to focus
on devel opi ng the west end of West Pal m Beach.

Commi ssi oner Mbss suggested the city assune a lead role in
this endeavor and pursue the RFP for a public/private
partnership. He said the federal noney would be invested, a
private conpany would pay the operational costs, and both
entities would get an inter-nodal site with all the benefits
and linkages to other transportation areas. He concluded
that the city would take the lead role if the county would
all ow the opportunity.

M. Wisman said county staffing was inadequate to address
the convention center, city hall, and this project at the
same tine. He said he was unopposed to the city exercising
the lead role.

Comm ssioner MCarty cautioned that the project was |ess
inportant to the county than to the city. She said if the
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project would inpact the budget, it would have to get in
line with other projects, countyw de.
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I V. A MULTI - MODAL CENTRE - CONTI NUED

M. Koons explained that the project was fully funded and
that the county’'s 20 percent match to the federal dollars
was in place. He urged the comm ssioners to | ook at what a
private/ public devel opnent woul d acconpli sh.

The consensus was for the issue to be reviewed further and
br ought back.

M. Koons al so asked the county to have its staff research
how people would be transported to and from cruise
termnals, the airport, the convention center and, the
mul ti-nodal centre, which will all be under construction.

Comm ssioner MCarty responded that although county staff
was extrenely busy, t he comm ssi on woul d wel cone
docunent ati on of the findings.

| V. B. CI TY SHUTTLE
City Transportation Planner Lockwood said that:

C The city was attenpting to discourage car use by people
who visit the downtown. If public transportation was
used, people would be able to get around easily from
the point of leaving their cars, he stated.

C The initial cost for the shuttle was funded nostly by
| ocal businesses associated with CtyPlace and the
Downt own Devel opnent Aut hority.

C The route will be concentrated on the Rosemary Avenue
and Clematis Street corridors.

C The project was in the study phase and Requests for
Proposal were currently being accept ed.

C A five to seven mnute response tinme was being
envisioned to allow riders to walk to the route and be
able to get i medi ate service.

Comm ssi oner Marcus commented that enployees would adapt to
the shuttle service if they could ride and acconplish
several activities during the lunch period.

Comm ssioner Newell said that the objective was to reduce
county routes westward and those in the U S. 1 corridor. He
asked the status on the U S. 1 corridor.

Perry Maull, Palm Tran executive director, reported that:

C The U S. 1 Route was the best route on the system
servicing 20 percent of ridership with 20 buses.
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| V. B.

IV.C

C The frequency was reduced from 30 to 20 m nutes.

C Today the county comm ssion approved the application
for extending late night hours to 10 p.m, including
Congress Avenue and MIlitary Trail routes.

C No funding sources were available for expansion of
servi ce.

Cl TY SHUTTLE - CONTI NUED

Comm ssioner Newell inquired about the city’ s cooperation
with the county and Minici pal Pl anning Organization to build
shelters along the routes.

M. Maull stated that:

C The MPO had funded a $250,000 program for passenger
shelters with a matching grant programfromthe city.

Comm ssioner Zucaro said the city's position is to find
possi bl e ways to build bus shelters within the city.

Comm ssioner Newell contended that the program would help
the shuttle service if city staff began the process and gave
| ocati ons of where these shelters would be pl aced.

M. Lockwood said six shelters were planned as part of the
Rosemary Avenue project and matching funds woul d be pursued.

Since U S. 1, D xie H ghway, Broadway, and dive Avenue had
construction schedul ed to begin, bus shelters should be part
of the plans, Conm ssioner Newell said.

Comm ssi oner Roberts suggested nushroom or unbrella-type
shelters which required the |east anount of space and woul d
address sone right-of-way problens.

TRANSPORTATI ON DEMAND MANAGENMENT ( TDM

City Transportation Planner Lockwood said that:

C The fully funded nulti-nodal centre was an exciting
venture from the Transportati on Denand Managenent ( TDM

per specti ve.

C The proposed |and use changes |ikew se were inportant
to reduce prior dependency.

C Housing initiatives are being reviewed to enable
enpl oyees to have viable residential choices.
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C Si dewal ks along dive Avenue and Dixie H ghway are
bei ng wi dened to pronote pedestrian traffic.

C Public transit services were being pronoted by starting
shuttle operations on the multi-nodal centre. A group
was attenpting to get light rail down the Florida East
Coast corridor in the long run

C A parking study on revanping the city’'s parking
strategi es was done and was bei ng revi ewed.

C Enpl oyee- based TDM prograns had not yet been consi dered
but groundwork was bei ng done.
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| V. D | MPACT OF REDUCI NG LANES ON COLI VE AVENUE
City Transportation Planner Lockwood stated that:
C Aive Avenue, at the south end of the city, had one

lane in each direction north of a five-laned section
and one lane in each direction, south of a five-I|aned

section.

C It was reasonable to think that one lane in each
direction between the five-laned section would be
adequat e.

C The Florida Departnent of Transportation (DOT),city
consultants and staff were confortable with the two
| ane configuration because it matched on either end.

C Aive Avenue ran through a neighborhood that has two
el ementary schools and a city park.

C Crossing the street to get to the waterfront was
soneti mes dangerous for pedestrians.

C The street was aesthetically wunpleasant and the
pr oposal approved by the DOl would reduce the
i npervious space and would reduce run-off into the
| agoon.

C The result would increase the quality of Iife and
property value in the south end of the city.

Comm ssioner Newell praised the city for adding a left-turn
lane to St. Juliana s School. He said he accepted dive
Avenue being two | anes but that he had noticed the radii to
i ndividual streets were reduced drastically. He expressed
concern about the 24-foot wde roads being reduced to
ei ghteen feet at the intersections at Aive Avenue. He said
the decrease and configuration would cause rear-end
acci dent s.

M. Lockwood responded that:

C There would be | andscapi ng between the sidewal ks and
the street. Sone streets were very wide and the intent
was to narrow the streets from 35 to 40 feet to
conpar abl e sizes found el sewhere in the nei ghborhood.

C The intent is to shorten the crossing distance on
school routes for pedestrians so the exposure to
autonobile traffic would be reduced.

C Cty staff was operating at a confortable |evel
acceptable to DOT and the radii were increasing on nost
of the side streets.
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Comm ssioner Newell cautioned that all the proposals had
been tried in The Cty of Lake Wrth and probl ens had been
devel oped because people were unable to park, enter, and
exit the streets. He said although the paper draft m ght be
appealing, the routes which were made w de because bus
routes were proposed, woul d becone problemati c.
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I V. D | MPACT OF REDUCI NG LANES ON OLI VE AVENUE - CONTI NUED

M. Lockwood responded that:

C Once the opportunity for overtaking was renoved, the
overal | speedi ng woul d be reduced.

C Parking on the streets would continue to be denied.

C The cross sections were w de enough to add bi ke | anes
in the future.

Commi ssi oner Brandenburg acknow edged District Secretary for
the Florida Departnment of Transportation Rick Chesser. She
comented that a park was | ocated across the street fromthe
St. Juliana’ s School. She asked M. Chesser to consider
installing a push button traffic signal to allow children
access to cross the street to the park.

Comm ssioner Marcus also requested the lights be mde
functional to accommobdate pedestrians in the downtown
streets as well. She said she experienced difficulty

crossing the street from city hall to the governnental
center because the lights were not synchroni zed.

M. Lockwood responded that:

C During the Transportation Concurrency Exenption Area
(TCEA) negotiations with the county, transportation
issues were nodeled to build G tyPlace and various
of fices gearing toward the future.

C More nodel i ng was needed around city hall to assure the
pl an would work with the county.

C Oiginally D xie H ghway and A ive Avenue were proposed
to be two-way roads in the downtown area, but according
to the TCEA negotiations, it was agreed to |eave Dixie
H ghway between Lakeview Avenue and Banyan Boul evard
and A ive Avenue between Lakeview Avenue and Quadrille
Boul evard, one way each.

C The streets were envisioned to be nore business
oriented with pedestrian traffic because of the w der
si dewal ks.

C O her features introduced in the streets should slow

traffi c sonewhat.

C A special feature was installed signalization at nost
of the intersections. Drivers tend to focus on the
signals and were surprised when synchroni zation did not
occur.
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C During the city’'s nodeling process, it was discovered
that sone of those signals were unwarranted and, as a
part of the project, they would be renoved.

C Peopl e woul d be allowed to go at their own pace and not
at a designed speed. The practice would be good for
busi nesses and pedestri ans.
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I V. D | MPACT OF REDUCI NG LANES ON OLI VE AVENUE - CONTI NUED

Comm ssioner Marcus contended that if sonme signals were
renoved, pedestrians would have to walk farther to a traffic
light to get across the street instead of crossing at the
desi gnat ed pedestrian crossing.

M. Lockwood said that:

C The pedestrian crossing would be raised to sidewal k
| evel, crossing distance would be shorter, and traffic
woul d be traveling at a slower pace as well.

V. LANDSCAPI NG PARTNERSHI P - OKEECHOBEE BOULEVARD (VEST OF
FLORI DA TURNPI KE)

County Adm ni strator Weisman said the County was seeking the
cooperation of the Gty of Wst Palm Beach to get
| andscaping done on Okeechobee Boulevard, west of the
Fl orida Turnpi ke.

Commi ssi oner Marcus suggested that bougainvillea not be used
for street |andscaping in the downtown area because not only
did that type of plant attract weeds, but it did not flower
beautiful ly.

County Engi neer George T. Webb stated that:

C The county was in the process of awarding a contract to
desi gn eight |anes on Okeechobee Boul evard west of the
Turnpi ke, including expanding the bridge over the
Tur npi ke.

C As part of the expansion, gutters would be curbed,

enabling the county to | andscape heavily.

C Commi ssioner Lee sent a letter to Mayor Daves
requesting joint participation to |andscape and
mai ntai n the roadway. Sone of the existing devel opnents
in the area would al so partici pate.

C The city had jurisdiction on the northern side fromthe
Turnpi ke to State Road 7.

C There were sone state funds available for trees only,
but the County would like to add adequate | andscapi ng
in that corridor.

Comm ssi oner Roberts inquired about agreenments wth other
entities, and Conmm ssioner MCarty recommended copying the
Boca Raton nodel . M. Webb suggested that the county pay
capital costs and cities assune mai nt enance
responsibilities.

Cty Admnistrator Mtchell said the city had about three
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mles on the northern side in the section to maintain. He
said he would be interested in a partnership that allowed
the city to pay a per-mle anount on the capital costs for
| andscapi ng i nprovenents. He said he did not want to use
city workers to maintain both sides of the road.

Comm ssioner Roberts pointed out that discussions were
addressing construction of a nmedian and holding that the
sout hern side of the boul evard belonged to the county. She
offered to send M. Mtchell letters fromresidents who had
requested beautification in the area, but he said he was in
recei pt of the sane letters.

V. LANDSCAPI NG PARTNERSHI P - CONTI NUED
M. Webb resuned by saying that:

C The county’s Conditions of Approval on a devel opnent
require t he devel oper to be responsi bl e for
mai nt enance. Those conditions exist with AutoNation of
Pal m Beach and with the self storage site.

C The <city could negotiate wth developers on the
northern side of the road to get their participation.

Comm ssi oner Roberts thought it would be unfair to fund the
entire project without an agreenment with the city. She said
t he county had been successful in working with other cities.
She pointed out that the stretch of roadway was the entrance
to West Pal m Beach. She asked the city to consider becom ng
a good nei ghbor and consi der maintaining the nedian.

Comm ssi oner Lee suggested Palm Beach Lakes Boul evard be
added to the list. Oher conmm ssioners suggested Northl ake
Boul evard as well. Conm ssioner MCarty contended that each
district had a separate budget under the Beautiful Palm
Beaches G ant, so there were avenues to take but a
commtnment was needed from the Cty of Wst Palm Beach in
order for the project to go forward.

Comm ssioner Zucaro said the city was considering the
possibility of a legislatively created district to enhance
Pal m Beach Lakes Boulevard from keechobee Boulevard to
Federal H ghway.

Commi ssi oner Zucaro stated that he had experienced
di scontent from constituents within the private comunity
over the issue of double taxation. He said the private
communi ty contended that because they chose to |ive behind a
gated fence, they were being charged fees city residents
pai d. He said they were also resentful over paying an
addi tional amount for |andscaping and maintenance for the
swal es of their devel opnent.

Comm ssioner MCarty said in order to prioritize who would
be served with the limted funds, those who agree to
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VI .

participate in the beautification program would be added to
the top of the |ist.

Comm ssioner Zucaro commented that sone devel opers were
maki ng i nadequat e di sclosures to buyers at the tine of sale.
He said he would have the city legal staff review the
county’s disclosure ordinance in an attenpt to adopt a
simlar docunent.

COUNTY- OWNED PROPERTY | N DOANTOMN AREA

Director of Planning, Zoning, and Building Cary offered to
assunme the task of locating and classifying county surplus
property in the downtown area. The County Comm ssioners
agreed to allow Audrey WIf, director of Facilities
Devel opment and Operation, to brief city staff as to the
needs that nust be met and the facilities that nust be
created, in an attenpt to support the city's effort to
conpile the report.
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VI, OTHER | SSUES/ COMMVENTS

VI, A
HI LLCREST GCOLF COURSE. DI SCUSSED 5-2-2000
Comm ssioner MCarty inquired about the status of the
Hillcrest Golf Course.
Cty Planning, Zoning, and Building Drector Cary informed
the boards that the city would like to enter into a |ong
term |ease of the Hillcrest property from the county. He
said the city would like to nmake a conpetitive bid. Gty
Adm nistrator Mtchell advised that the topic should not be
di scussed, however, because the city comm ssion had not been
updated on the issue. He said it would be discussed at the
May 30, city conm ssion neeting.
Comm ssi oner Roberts noted that the deadline for conpletion
of the course did not allow for a long process. She
suggested 90 days for an agreenent to be signed.

Vil.B.
CITY OF WEST PALM BEACH TRUCK ROQUTE NMAP TO BE REVI EVED.
DI SCUSSED 5- 2- 2000
Comm ssi oner Robinson said a review of the truck-route map
revealed that a route on Australian Avenue, beginning at
Pal m Beach Lakes Boulevard to 45th Street, passed three
schools and a major residential area. He said Cty
Transportation Planner Lockwood wote to the the county’s
senior transportation planner requesting alternatives.
Most  Commi ssioners suggested trucks be directed onto
Congress Avenue but, County Engi neer Wbb advised the board
that county policy stated that anything on the thoroughfare
pl an was open to any vehicle except for very sel ected areas.
Comm ssi oner Marcus suggested the discussion be added to a
regul ar agenda.
Comm ssioner Lee recalled earlier discussion where routing
trucks to 25th Street and over to U S. 1 was suggest ed.
Comm ssioner MCarty asked M. Whbb to bring alternative
routes back to the board.
County Adm nistrator Wisman asked the Cty of Wst Palm
Beach staff for a specific request outlining how the city
proposed to serve the md-industrial area or 25th Street if
access by Australian Avenue was denied as a truck route. He
comented that it probably would be the city' s constituents
who woul d be affected and not necessarily others.

(CLERK' S NOTE: County Adm nistrator Wisman’s comments were

added during the Howard Park Redesign discussions. See Page
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VII.

C.

COUNTY TO ASSIST WTH HOMNMRD PARK REDESI G\ DI SCUSSED
5-2-2000

Comm ssi oner Newel| asked for the county to participate in
the Howard Park redesign. He said the street scene on
Ckeechobee Boul evard, approaching the convention center,
woul d be dictated by how the park was redesigned, especially
with [andscaping and trees. He said he was interested in a
theme that would entice people to want to nove from the
convention center over to the park. He also suggested easy
access.

County staff was directed to work wth city staff on the
park redesign issues.

(CLERK'S NOTE: At this tinme County Adm nistrator Wisnman added

VII.

coments regarding the Truck Route Map di scussion. See Page
15.)

D
PARKER AVENUE TO BE MOVED. DI SCUSSED 5-2-2000

Comm ssioner Newell said it had been runored that Parker
Avenue woul d be noved to the east, elimnating the sub cana
to allow for doubl e tracking.

City Transportation Planner Lockwood said that:

C Cty staff was working on options. He said they were
aware that double tracking would occur and nore space
woul d be needed.

C Cty staff would like to keep the sub canal open and
was considering the option of locating it on the
western end of the park.

C Par ker Avenue had become an issue when the options of
narrowi ng or relocating were considered. The proj ect
was in an exploratory stage.

Comm ssioner Newell asked that Parker Avenue redesign be
included as part of the master plan, and M. Lockwood
commented that everything was rel ated.

Comm ssi oner Roberts inquired about the city's plans for
beautification of a portion of the canal south of the fire
station.

M. Lockwood said in an attenpt to nake the canal and
adj acent property nore valuable, the city was exploring an
ordinance to require future bridges to be build with a nine
and one-half foot clearance above the water. That woul d
make the canal navigable again in the |ong run, he added.
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After a brief discussion on possibilities, Gty Planning,
Zoning, and Building Drector Cary promsed to give a

briefing on the relocation of Parker Avenue at a future
meet i ng.
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VII.E.

VST PALM BEACH CI TY MAYOR JCEL DAVES COMMENTS. DI SCUSSED
5-2-2000

The City of West Pal m Beach Mayor Joel Daves conmented that
the session was hel pful and that he and the City conmm ssion

had benefitted from the discussions. He hoped that the
sessions woul d be done on a nore regqul ar basis, he said.

VIIT. ADJ OURNVENT

The Chair declared the neeting adjourned at 5:20 p. m

ATTESTED: APPROVED:

Cerk Chair
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