MEETI NG BOARD OF COUNTY COWM SSI ONERS, VI SI ONI NG

A.

A 1.

CALL TO ORDER: February 13, 2001, at 9:47 a.m, in the
Ckeeheel ee Park Nature Center, Pal m Beach County, Florida.

ROLL CALL
MEMBERS AND OFFI CERS PRESENT:

Chair Warren H. Newel |

Vice-Chair Carol A. Roberts

Comm ssi oner Burt Aaronson

Comm ssi oner Addie L. Geene

Comm ssi oner Mary MCarty

Comm ssi oner Karen T. Marcus

Comm ssi oner Tony Masilotti

County Adm ni strator Robert Wi snman
Deputy Clerk Carl Zettel neyer

| NTRODUCTI ON

BUDGET

FI VE- YEAR HI STORI CAL AND FUTURE OUTLOOK OF BUDGET ( LEVEL OF
SERVI CES, STAFFI NG CONTI NGENCY RESERVES, ETC.). DI SCUSSED W TH
DI RECTI ON 2-13-2001

County Adm ni strator Weisman introduced the budget topics,
reporting that the mllagerate of 4.60 m|s has been nai nt ai ned
for fiscal year 2001, andindications arethat it will continue
unchanged f or anot her two years. Projections suggest that, for
Fi scal Year 2004, themllageratew || needto beincreasedto
4.90, hesaid. M. Weisman said staff did not antici pate any
changes i nvol ving t he Li brary Departnent and woul d di scuss t he
Fi re- Rescue Departnent | ater inthe norning. Projections for
growt h i nthe nunber of county enpl oyees, M. Wi sman cont i nued,
mrror the county's rate of popul ation growth.

The out standing growth i n property tax and ot her revenues had to
be set of f agai nst uncertainties involving state funding. At this
poi nt, M. Weisman said, there was no way to determ ne what
changes t he st at e m ght nake and what t he i npact of those changes
m ght be on the county. As an exanple he cited the | oss of
i nt angi bl es tax revenues, the cost of unfunded mandat es, and yet
further cuts in revenue.

The Par ks and Recreation Departnent and t he Pal mBeach Sheriff's
Office both played alargeroleindrivingthe budget upward, M.
Wei sman sai d. The sheriff's budget al one accounted for nore t han
hal f of the annual i ncrease inthe county's operating budget.
The capi tal budget was al so critical, he continued, sinceit funds
such itens as conput er needs, i nprovenents to facilities, and
construction of infrastructure. The election nmatter, he assured
t he board, was not a significant factor in the budget. The
estimates ranged from$6 mllion- 12 mllion over two yearsto
install optical scanning or touch-screen voting. Funding for
t hese changes woul d cone fromei t her t he general budget or short-
termfinancing. The inpact for financingthese costs would run
to about $1 million per year and did not require a great deal of
the board's attention, he continued.
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The | arger i ssues — econoni ¢ devel opnment, Count ywi de Comuni ty
Revitalization Team(CCRT) funding, and future nmass transit costs
— were the issues to consider at this neeting, M. Wisman
observed. The county had not allocated significant funds to
ei t her econom c devel opnent or CCRT activities over the past few
years, he continued, t hough the board had provided $3 mllionto
Pal mTran, in additionto the taxes historically paidtothat
agency for the |l ast six or seven years. Unless the costs for
specialized transportation needs or gasoline increase
significantly, M. Wi sman predictedthe county coul d hol d nmass
transit spending at current |evels.

Comm ssi oner Masilotti asked whet her consi derati on had been gi ven
to maki ng the sheriff's office a nunicipal services taxing unit
(MSTU) withalineitemof its owninthe budget and giving the
sheriff control over ad valoremtax rates and total budget
anounts. Such a change, he suggested, would all owthe county to
concentrate on services over which it has nore actual control.
M . Wei sman sai d such a nove had been consideredinthe past. In
fact, he conti nued, Conm ssioner McCarty had recently requested
areviewof the board' s options onthat matter. Evenw th the
change, M. Wisnan said, the sheriff's budget anmount woul d still
be part of the county's cap, but the taxpayers coul d recogni ze t he
tax rate for the sheriff's budget as one set by that agency.

A second questi on asked by Conm ssi oner Masilotti was whether, in
maki ng projections for theincreasesinfireprotection, staff had
used t he cost of housing built inthe past two years or had t hey
used a nore historical figure.

Ri chard Roberts, director of the Financi al Managenent and Budget
Departnent, responded that staff had used a |ower, nore
conservative nunber for increases in the overall val ues of
property in the county. The |ast couple of years had shown
heal t hy i ncreases i n property val ues, he said, and t he year-to-
year increases in property values had gone up because of
reval uati ons and newconstruction. It had been about 6 percent
the l ast two or three years, M. Roberts added, so staff had used
an increase of 5 percent.

Comm ssi oner Masilotti asked whet her there was a possi bility of
appl ying that factor to existing housing and then anti ci pati ng
what the growt h rate woul d be with t he newproperty val ues. M.
Roberts sai d t hat was possi bl e, though he saidthe results would
be the sane as far as total overal |l increases were concerned. The
guesti on was whet her this woul d af fect t he i ndi vi dual taxpayer.
M. Wei sman added t hat staff was concerned about the possible
ef fect of arecession onrevenues. Conm ssioner Newel |l rem nded
t he board that it was once proposed that all the constitutional
officers be placed onthetax bill as separatelineitens. M.
Roberts suggested that there may be | egal problens with such a
listing. Comm ssioner McCarty saidit would be a goodideato
list the budgets of constitutional officers separately but there
woul d be a problemwi th al |l ocating the cap anong al |l the entities.
Comm ssi oner Roberts saidthe question woul d have to be put tothe
voters.

Conmmi ssi oner McCarty al so expressed a need for the board to have
i nformati on on the budget interns of actual dollars received from
property taxes rather than mllage rates. Reporting figuresin
terns of dollar amounts woul d make it easier totrack al |l ocations
of funds, she said. M. Wi snman poi nted out that the figures she
requested were avail abl e.
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Conmi ssi oner Marcus said it woul d be possibletousethetax-bill
mai ler toidentify the portions of the budget allocatedtothe
vari ous constitutional officers. She reconmended postingthe
revenues of each constitutional officer andincluding as well the
amounts by which the county subsidized their budgets.
Comm ssi oner Marcus al so expressed her concern about prioritizing
county spendi ng. She suggested tying | evels of serviceto goals
and t hen f ocusi ng spendi ng accordi ngly. The exanpl e of the State
of Maryl and was a useful oneto follow she noted. There, the
governor outlines spending plans and warns county and | ocal
governnment not to seek state aid for spendi ng outside those
gui del i nes.

Conmi ssi oner Aaronson sai d he di d not see t he gl oomand doomt hat
he was heari ng expressed around him The county had held the |ine
on mllage rates for six years (with a projection) when the
original plan had calledfor five. The di sadvantages facingthe
county i ncl uded t he 3 percent annual tax cap and t he unfunded
mandat es forced onit by the state. Wether the constitutional
officers are separated fromthe county, accountability restswth
t he board. The renedy, he suggested, is in being prudent, in
prioritizing; andthe way to acconplishthat istol ook at things
interns of |l evel s of service. Wthout atax cap, he said, it
m ght be possible to | ower taxes.

Comm ssi oner Mar cus suggested | earni ng fromthe probl ens t hat the
City of Olandois nowfacedw th. Orange County is now, much
after the fact, havingtoidentify funding for mass transit to
reach al ready-constructed facilities such as its convention
center. Better planni ng woul d have avoi ded t hi s probl emin Ol ando
and can avoid simlar problenms in the county, she said.
Prioritizing comunity needs is the key tointelligent planning.
Use such resources as the CCRT to i nprove conmuni ti es and rai se
the tax base, she recomended.

Agreeing wi th the suggesti on on CCRTs, Conm ssi oner Roberts t ook
it astep further and recomended pronoting t he annexati on of
revitalized areas by the nunicipalities. It was inportant to
study the ef fect of annexati ons onthe county budget. She al so
agreed that thetax bill mailing shoul d break out t he budgets of
the constitutional officers.

Cormmi ssi oner Masilotti asked whet her staff had a definitive figure
for the value of a home being constructed today if it is to
recover through tax revenues t he costs of operati ons and servi ces
provi ded by the county. M. Wi snman sai d staff used an aver age
figureinthe $140,000 range. M. Masilotti then asked whet her
it was fair to assune that, as | ong as newconstructi on exceeded
$140,000 in value it woul d generate a surplus. Comm ssioner
Aar onson chal | enged that figure, saying a figure of $135, 000 was
for a house inthe urban area; outsidethat area, the val ue woul d
have t o be $350, 000. Conm ssi oner Marcus said not all the service
costs were included in these cal cul ati ons, and Conm ssi oner
Masi |l otti asked staff to recal cul ate themto make t he val ue/ cost -
of -servi ce cal cul ati on as i ncl usi ve as possi bl e, breaki ng down t he
figures by costs per capita and per unit, with an average of 4.2
occupants, with and w thout a honestead exenption.
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M . Wei sman sai d t he costs of services are very geographically
specific but that staff would attenpt once again to derive an
average figure. Conm ssioner Marcus suggested that perhaps the
consultant hiredto performfull cost accounting coul d be asked
to develop this average. Sone discussion ensued about the
difficulty of arriving at a single nmeaningful figure since
countywi de tax funds did not reflect total costs.

Comm ssi oner Masilotti al so agreed with the idea of breaking out
t he budget figures for constitutional officers, sayingthat, since
t he county coul d not control the spendi ng of these entities, then
each shoul d at | east be answerable directly to the public for
t hose costs.

Comm ssi oner Newell said there was a need to find ways to
i ncrease the exi sting tax base. Annexation, he observed, does not
wor k productively inthe county's system Conm ssioner Roberts
poi nted out that an areain her district was beingrevitalized
withtheideathat the City of West Pal mBeach woul d eventual |y
annex it. Comm ssioner Newel | maintainedthat annexati on had
never worked as well as it m ght have. M. Weisman said staff
sees t he CCRT systemas t he newtool that works toward this end.

Conm ssi oner Marcus nenti oned t he governor's Conm ssion on G ow h
Managenent, which all ows counti es to use gasolinetax noniesto
fund | ocal infrastructure. Comm ssioner Masilotti asked whet her
it was | egal for the county to set standards and conditions for
annexati on.

Comm ssi oner G eene recomrended providi ng incentives to builders
who woul d wor k on urban redevel opnent. M. Weisman said the
county had been unsuccessful in offeringincentives even for
general redevel opnent.

Comm ssi oner McCarty raised the possibility of w thhol ding
recreation funds and beautification funds as | everage agai nst
those cities resistant to annexation. Conm ssioner Roberts
insisted that the county needed to create i ncentives for the
annexation i ssue as she had done i n her district. Comm ssioner
Newel | poi nted out that, because the residents can refuse to be
annexed, the burden of persuadingthemlieswiththecities, not
t he county.

M. Weisman cautioned that there were rel atively few budget
dol |l ars avail ableto all ocate to t hese concerns, especially if
t her e shoul d be an econom ¢ downturn, i n which case these very
areas would be cut to neet other needs.

No backup submtted.
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SET BUDGET PRI ORI Tl ES ( VOTI NG MACHI NES, ECONOM C DEVEL OPMENT
FUNDI NG CCRT FUNDI NG, NASS TRANSI T/ SPECTRAN, BROMFI ELDS, ETC.).
DI SCUSSED W TH DI RECTI ON 2-13-2001

County Adm ni strator Wi sman repeat ed hi s opi nion that theissue
of voting machines, withits $1 nmillion per year pricetag, was
amnor item Conm ssioner Aaronson asked for an update onthe
sal e of the ol d voti ng machi nes, and M. Weisman said aletter to
the state was being drafted to obtain perm ssion for this
di sposition. Comm ssioner Newel | saidthe state was recomrendi ng
t hat counties | ease voting equi pment for the 2002 and | ater
el ections. M. Weisman said staff coul d not understand t hat
econom cs of that recomrendati on, and Conm ssi oner Newel | sai d he
had voted against it. M. Newell explai nedthat the state was not
goi ng to provi de funds for these | eases and, further, expectedthe
t echnol ogy woul d change within five years to a touch screen.
Eventual | y, Comm ssi oner Newel | concl uded, there woul d be a t hree-
way fundi ng split for the purchase of voti ng nachi nes i nvol vi ng
federal, state, and county sources.

Comm ssi oner Aaronson sai d, given the lack of fundi ng assi st ance,
t he county woul d be prudent to proceed onits ownwiththeleasing
of machi nes for the 2002 el ection. M. Wi sman rem nded t he board
of the rol e the supervisor of el ections was enpoweredto play in
sel ecting voting equi prent. Comm ssi oner Roberts poi nted out that
t he state had not certifiedthe touch screen because thereis not
a current possibility for a paper trail.

Comm ssi oner Masilotti observed that there was no nmenti on of
hurricane shelters inthis budget item He requested areport on
the shelters created withinthe | ast four years and an i ndi cati on
of where a need for shelters existed.

Comm ssi oner Newel | polledthe board on continued fundi ng for
econom c devel opnent. Conm ssi oner Roberts urged its continuance,
and M. Newell summarized his understanding of the board's
position as favorabletoretainingthe $1 mllionin fundi ng and
relying on reserves for additional worthy projects.

On the continued funding of the Countywi de Comrunity
Revital i zati on Team(CCRT), the board supported addi ti onal fundi ng
inthat area. M. Wisman said any surpluses in the capital
budget coul d be appliedto CCRT efforts but priorities would be
necessary. Conm ssioner Newel | requested sone i ndi cation of the
i npact on tax revenue of CCRT projects in a given area. He
recommended contacting the Treasure Coast Regi onal Pl anning
Council for assistance in developing this cause/effect
rel ati onship.

Conm ssi oner Newel | al so asked the board for its position on nass
transit/ SpecTran funding. Conm ssioner Roberts suggested
targeting areas in which service needed to be inproved.
Comm ssi oner McCarty saidthe public neededtolearnthat nass
transit would be provided within defined corridors. Those
resi dents who nust rely on mass transit woul d t hen nove i nto t hose
corridors. Conm ssioner Masilotti said there was a need for
publ i c educati on onthe mass transit system He said he was not
willing to increase the budget for mass transit, however.
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Bot h Conm ssi oners Roberts and Aaronson i ndi cat ed support for
i ncreased mass transit fundi ng. Comm ssioner Roberts said
addi ti onal pl anni ng was necessary, and Conmi ssi oner Aaronson
called for aninproved marketing effort i nvol ving mass transit.
Comm ssi oner McCarty approved an increase in nmass transit funding
but insistedthat it be appliedto the construction of shelters
and to the posting of intelligible schedul es. She recommended t he
creation of focus groups toinformthe public on howto read bus
schedul es. Comm ssi oner G eene seconded t he enphasi s on public
educati on. Comm ssi oner Aaronson recommended usi ng a nmar ket i ng
strategy that woul d provi de free bus passes for alimtedtineto
encourageriderstotry out the service. Comm ssioner Roberts
cal l ed for an anal ysi s by staff of where additi onal fundi ng m ght
best be appli ed.

Conmi ssi oner Newel | sai dthe county had not had success inthe
area of brownfield mtigation. Frank M Duke, director of
Pl anni ng, said he had earlier net with representatives of the
Envi ronnent al Protection Agency and, as aresult, hadidentified
parties interested in the area of brownfield mtigation.
Comm ssi oner Roberts suggested areport fromstaff on what the
board could afford to spend on brownfield mtigation and to
identify that as one of the board's lower priority itemns.

As a final note on these itens, M. Wi sman pointed out that
fundi ng had gone to servi ce delivery rather thanto increasingthe
si ze of county governnment.

No backup submtted.

LEVELS OF SERVI CE

FI RE- RESCUE. DI SCUSSED W TH DI RECTI ON 2-13-2001

County Adm ni strator Wi sman noted that in 2006 mllage for Fire-
Rescue was projectedtorisefromthe current level of 3mlsto
just short of 4 mls. This increase will occur, M. Wi snan
i nsi sted, unl ess t he board changes policies on Fire-Rescue or
unl ess t he econom c proj ections devel oped by staff areentirely
wong. Hereviewed an earlier report onthe departnent's six-year
pl an by Fi re- Rescue Adm ni strator Herman W Bri ce t hat predicted
a 59 percent increaseinFire-Rescue costsincontrast toa 19
percent i ncrease i n popul ation. The board woul d have to revi ew
its standards on response tinme, M. Wi sman sai d, bal anci ng of f
response tine against the nunber of calls.

Turning to the Fire-Rescue union contract, M. Wisnman reported
on a cal cul ati on he had requested t hat reveal ed a paranmedi c with
10 years' service woul d earn $60, 000 by next sumrmer, at the end
of the current contract. Comm ssioner Newel |l pointed out that

extendi ng the projections beyond 2006 denonstrated an ever -

i ncreasi ng cost. He asked howcosts could be controlled. M.

Wei sman sai d one consequence of this increase would be the
w t hdrawal of cities fromFire-Rescue service contracts. He al so
said the board had to ask whether it would build fewer new
stations and whet her it woul d continueto be as generous as it is
currently in future contract negotiations.
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Conmi ssi oner Newel | suggested holding the Fire-Rescue ml|agerate
constant for the next several years as a policy deci sion. But,
Comm ssi oner Aaronson responded, this woul d af fect response ti ne.
Buildingjoint facilitieswiththe sheriff's office would provide
sonme savi ngs, he then suggested.

Conmi ssi oner Masilotti specul at ed t hat equi ppi ng pol i ce vehicl es
with defibrillators mght work to reduce response-rel ated costs.
Comm ssi oner Marcus saidit was i nportant to determ ne what was
driving up costs in each area of the budget. Theinitial focus
shoul d be on Il evels of service and quality of service, she
suggest ed.

Conmi ssi oner McCarty saidit would be inportant to det erm ne what
the county was willing to pay for the services of Fire- Rescue
personnel . Comm ssi oner Roberts reconmmended basi ng t he budget on
response time. She asked if there was a national average for
| evel s of service. Steve Delai, battalion chief, saidthere was
not one, though the National Fire Protection Associ ati on was i n
t he process of devel opi ng such an average. Adopting such a
st andard m ght require the hiring of additional Fire-Rescue staff
in order to conply, he cautioned.

Conm ssi oner Aaronson asked what t he average salary was i n Fl ori da
for fire-rescue personnel incounties conparableinsizeto Palm
Beach County. Assistant County Adm ni strator Brad Merri nman sai d
t he aver age was $50, 000. Conmm ssi oner Aaronson sai d he wanted to
see figures fromother counties relating salaries toresponse
time. Conm ssioner Roberts requested a workshop on Fire-Rescue
sal ary and response ti ne i ssues, and Commi ssi oner Newel | asked
County Admi ni strator Wi snman to arrange one. Conmm ssi oner McCarty
said she wanted to see an end to the county's subsidies to
muni ci pal fire- rescue services.

No backup submtted.
D. 2. MASS TRANSI T

(CLERK' S NOTE: Mass transit budget i ssues were di scussed under item
C. 2. See pages 5-6.)

E. REDI STRI CTI NG. DI SCUSSED W TH DI RECTI ON 2- 13- 2001

Assi st ant County Adm ni strator Verdenia C. Baker said the county
had contractedwith Florida Atlantic University and its Geographic
| nformati on Systeml| aboratory onthe matter of redistricting.

Conmi ssi oners Newel | and McCarty i nsi sted that the board be gi ven
t he opportunity to provide i nput on the process at all stages.

Comm ssi oner McCarty poi nted out that the School Board woul d be
involved during this redistricting cycle and asked that
consideration begiventoits concerns. Domnic Sins, executive
di rector of Pl anni ng, Zoni ng and Bui | di ng, said invol vingthe
School board would affect the amount of the contract.

Comm ssi oner McCarty clarified her suggestion, sayingthat she
wi shed staff, not the consultant, to beinvolved w th the School

Boar d.

Cormmi ssi oner McCarty reconmended consi dering the court cases since
1991 to ensure conpliance with the law in the current
redistrictingeffort. M. Baker said Assi stant County Attorney
Leonard Berger was working on the matter with adm nistration.

VI SI ONI NG MEETI NG 7 FEBRUARY 13, 2001



E.

CONTI NUED

M. Sins saidstaff would bringthe choice of consul tant before
t he board for approval on March 13, 2001, andreturnto t he board
for final adopti on of the consultant's report by the m ddl e of
Cctober. M. Weisman noted that census figures would not be
avail able until sonme time in April.

No backup submtted.
PROTOCCOL BETVEEN COWM SSI ON AND STAFF. DI SCUSSED 2- 13- 2001

County Admi ni st rat or Wi snan wel coned t el ephone cal | s fromboard
menbers to hinself, his assistants, departnent heads, and,
general ly, divisionheads. Herem nded the board that it was not
appropriate for comm ssionerstogivedirectiondirectlyto staff
but that requests were entirely correct, as was t he aski ng of
guestions. Conmm ssioner Newel |l referred to the non-interference
or di nance, whi ch aut hori zes direct contact only bet ween menbers
of the board and M. Weisman, the county attorney, and the
i nternal auditor.

No backup subm tted.
REDEVELOPMENT EFFORTS

HOUSI NG. DI SCUSSED W TH DI RECTI ON 2- 13- 2001

Pl anni ng Di rector Frank M Duke presented a slide show t hat
outlinedthe history and projected future of the redevel opnent
issueinthe county. Hi s presentation considered all aspects of
redevel opnment, ranging frominfill to areas requiring extensive
redevel opnent, and brownfieldsites. The vast majority of the
county's work i n redevel opnent was inthe area of revitalization,
he continued. Thecritical element inrevitalizationefforts was
wor ki ng wi t h t he nei ghbor hoods, he said. This year's focus on
honme revitalization would be in the Royal Palm Estates
nei ghbor hood, he noted. The end result of these efforts, he
observed, was a reductionin crinme. A big lesson fromthis
activity sofar, he said, was the need to break areas down i nto
smal | er units before addressing their revitalization needs. If
the county could start over, M. Duke said, the Lake Worth
Corridor woul d have been broken down i nto snal | er segnent's, which
woul d have resulted in a better concentration of resources.

Di spl ayi ng t he sl i de of a boarded-up house on Lake Wrth Road, M.
Duke poi nted out the conplexities of suchasite, notingthat
wi t hout sewer and water utilities, conmercial redevel opnment was
not an option; the absence of drai nage was a further limtation.
When | and use anmendnents were attenpted, transportation
concurrency i ssues cane into play. Conm ssioner Masilotti asked
whet her it was possibleto createincentives for devel opers by
wai ving certaintraffic performance standards. M. Duke said that
was one of the recommendati ons made by t he governor's G owt h
Managenent Study Comm ssion.

Comm ssi oner Masilotti asked whet her t here was noney i nt he budget
t o support such activities as Paint Your Heart Qut and Chri st mas
inApril. M. Duke repliedthat suchefforts were essentially
vol untary, though roughly one-quarter of the Pl anni ng Di vi si on
staf f was working onrevitalization and redevel opnent i ssues. The
only noney i n hi s budget was the $1 nillion earnmarked for capital
projects, M. Duke said.
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Comm ssi oner Greene urged i ntergovernmental cooperation and
coordi nati on as a way to ease the adm ni stration of revitalization
prograns. Comm ssi oner Marcus recomended a nore gl obal
perspective in approving redevel opnent initiatives.

Comm ssi oner Newel | requested areport of countyw de tax base
revenue br oken down by commerci al /i ndustrial versus residential,
whi ch woul d enabl e t he board to determ ne t he revenue avail abl e
from sources not under the 3 percent cap.

Using the City of Boca Raton as an exanpl e, Comm ssi oner McCarty
prai sed the planning effort inthat community for creating a
confortabl e m x of residential and commercial /industrial uses that
all ows for high-quality services wi thout an undue burden on
residential taxpayers. She suggested addi ng personnel tothe
staff of the Pl anni ng Departnent who had det ai | ed knowl edge of the
areas they woul d be assignedtowrk withinthe expectationthat,
eventual |y, they woul d be abl e to devel op t he same sort of m x of
uses in their areas of responsibility.

Comm ssioner McCarty alsocitedthe creation by the Gty of Delray
Beach of the position of nei ghborhood coordi nat or, responsi bl e for
assistinginthe formati on of homeowners' associ ati ons and ot her
communi ty functions. M. Duke saidthere were two such positions
inthe county, and Comm ssi oner McCarty suggested di vi di ng t he
county into smaller segnments and assignhing a nei ghborhood
coordi nator to each of these.

Conmi ssi oner Roberts called for areeval uati on of the funds spent
ineach district onredevel opnent and/ or beautification. She
poi nted out that certaindistricts didnot have the | uxury of
spending the $1 mllion allocation on beautification al one because
redevel opnment needs were so great. Conm ssioners Newell and
Masi | otti suggested substitutingtheterm”revitalization" for
redevel opment. Conmm ssioner Roberts call ed for a workshop on the
use of beautification funds and the effect of those uses onthe
t ax base.

Citing the exanpl e of the additi onal acreage sought by Donal d
Trunp to expand hi s gol f course, Conm ssi oner Aaronson observed
that, were the property zoned Li ght I ndustrial it woul d have a far
nor e favorabl e i npact onthe tax base thanit can have as a gol f
course. He saidthe county needed to assess all the property it
owns inaneffort to derive as much revenue as possi bl e fromeach
parcel offered for | ease. Comm ssioner Masilotti pointed out that
not hi ng had been done in his district about therevitalization
i deas that were first di scussed a year ago. M. Sins suggested
designating the @ ades a gateway community to make it eligiblefor
Ever gl ades Restoration doll ars.

Comm ssi oner Masilotti reconmended a f ocus on projects the county
coul d authorize onits own. M. Duke reviewed the nunber of
overl ays that had beeninitiated as exanpl es of steps taken under
t he county's own authority. At the same tine he conceded t hat
nor e projects need to be undertaken. M. Duke al so expl ai ned t hat
t he suggesti on of a year or so ago t o devel op a Chaut auqua-type
community in the G ades was stalled by the needto create the
necessary i nfrastructure there. The suggestionto designatethe
d ades as a gat eway communi ty m ght, he concl uded, permt access
to state and federal funding for the purpose of building that
infrastructure.
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- CONTI NUED

Commi ssi oner Mar cus recommended naki ng addi ti onal funds avail abl e
to each district sothat conm ssi oners woul d not have to scri np
on beautificationinorder toattendtorevitalization needs.
Better prioritization wouldenable the county to make such an
al |l ocation, she said and property val ues woul d i ncrease as a
result. M. Wisman protestedthat the county di d not have nmuch
money to allocate.

Conmmi ssi oner McCarty recomrended i nvol ving Vater Uilitiesina
st udy of where wat er and sewer servi ces m ght nost productively
beinstalledinthe county. She further suggested consi deration
of Countyw de Communi ty Revitalization Team(CCRT) road- buil di ng
proj ects ahead of ot hers as a neans of coordinatingthe efforts
of Water Wilities and Engi neering and Publ i c Works. Conmm ssi oner
Mar cus cautioned that statute did not currently permt allocation
of gasoline tax revenues to such projects.

Comm ssi oner Newel | stressed the inportance of coordinating
housi ng i nprovenent projects with the projects undertaken by the
CCRTs. Approval of | owincone housing projects inor adjacent to
CCRT projects had the potential to dimnishthe value of the
CCRT's work. The first priority should be given to CCRT
proposal s, heinsisted. M. Wisnman poi nted out that there had
not been a fundi ng source capabl e of bei ng coordi nated wi t h CCRT
efforts. Inpact fees, for exanple, could not be directedto CCRT
wor k, he said. M. Duke recalled the board's direction to
prioritize projects under the managed growt h programw th the
Fi nanci al Managenent and Budget Departnent in terns of those that
were essential, those vital to public health and safety, and t hose
necessary to mai ntain |l evel s of service for devel opnent. The
board's directi on had been to do those projects prioritized by
CCRTs first, foll owed by desirabl e projects focused i n CCRT ar eas,
he concl uded.

Deputy County Adm ni strator Verdeni a Baker expl ai ned t he spendi ng
over the years 1998, 1999, and 2000 (and recommendati ons for
2001), saying $3.2 mllion had been al | ocat ed t o Li nest one O eek,
Kennedy Est ates, Wst Jupiter Community Cent er, st gat e- Bel vedere
Honmes, Okeechobee, and t he Lake Wort h Corridor. Conm ssioner
Newel | observed t hat none of these was a CCRT, and M. Wi sman
poi nted out that these woul d have been desi gnated CCRTs but
revitalization began before that designati on was avail abl e.
Comm ssi oner Newel | remarked that the areas that had recei ved
fundi ng wer e not necessarily those nost i n need. He concl uded
wi th the reconmendati on t hat nore fundi ng was required, along w th
prioritization of areas nost i n need and anincreaseinstaff.
He al so suggest ed creati ng a managenent position at the assi st ant
county admni strator | evel to oversee redevel opnent/revitalization
activities.

M. Weisman countered the chair's reconmendation with the
suggestion that the county conti nue use of an adequatel y funded
CCRT mechani sm bef ore abandoning it for newy created staff
posi tions. The CCRT mechani smprovi des an adequat e unbrel | a bot h
to marshal and to coordinate the activities of various offices
such as Pl anni ng, Engi neering and Public Wrks, and Water
Uilities. Only alack of noney i npeded the CCRT effort, M.
\%i snan concl uded. Conmi ssi oner Marcus obj ected t hat t he $750, 000
spent on sector planninginthe western communities could nore
effectively have been spent on redevel opnent. There i s noney
avai | abl e, she mai ntai ned; the board sinply hadto prioritize and
redi stribute the funds.
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Commi ssi oner Roberts insistedthat it woul d not be productiveto
st op t he wor k on Wst gat e and Li nest one Creek si nce they were only
now neari ng conpl eti on. The county needed to nove forward and
address other areas of need, she continued. Conm ssioner
Masil otti saidthe board needed to decide what it waswillingto
forgoinorder toundertake revitalization. He asked M. Duke what
amount woul d be required to address revitalization needs inthe
county, and M. Duke said the figure was $68 mllion. Two-thirds
of this ampbunt was for the construction of sanitary sewers, M.
Wei sman added.

Conmmi ssi oner Newel | suggested a reeval uati on of the CCRT effort
in two years after which, if it was deemed unsuccessful,
departnental reorgani zati on and creation of staff positions would
t ake pl ace. Conm ssi oner Marcus reconmended a report i n one year.

Conmi ssi oner Aaronson suggested turningthe $68 mllioninto a
bond i ssue. Declare the zoning for every area on whi ch funds were
to be spent so as to have a better idea of returnintheformof
t ax revenue, he recommended, whi ch woul d nake t he proposition as
busi nessl i ke as possi bl e. Comm ssioner Marcus called for the
i nvol venrent of the CCRT staff so that these areas woul d recei ve
t he ai d necessary to turn theminto genui ne nei ghbor hoods once
infrastructure was in place.

Comm ssi oner Roberts endorsed t he bondi ng suggesti on made by
Conm ssi oner Aaronson and recommended a staff study of bondi ng out
t hese costs to see whet her they woul d in fact beginto pay back
in5years, with 15 years to recoup bondi ng costs. M. Wi sman
noted t hat the bond would require a $6 mi I | i on annual cost for
debt service. This m ght be acconpli shed usi ng a general revenue
bond if the board did not wish to submt a referendumto the
voters, he said.

Comm ssi oner Newel | asked whet her the renai ni ng Muni ci pal Servi ce
Taxing Unit (MSTU) funds were adequate to finish the projects
slated for conpletion. M. Wisnman said an al |l ocati on of general
funds woul d be necessary t o suppl enent t he MSTU fundi ng. He al so
poi nt ed out that MsSTUfundingis typically shared with residents.
Any deci sionto all ocate additional funds woul d have t o be made
wi th an eye to whet her certain projects would be fully subsi di zed
or whet her cost sharing with residents woul d conti nue, he said.
County Engi neer George T. Webb rem nded t he board t hat sonme CCRT
projects included MSTU funds. Conm ssi oner Aaronson nmenti oned
t hat partnerships withthe private sector were al so potentially
fruitful areas to consider.

Comm ssi oner Newel | recal | ed a di scussi on that had i ncl uded usi ng
Comuni ty Devel opnment Bl ock Grant (CDBG funds to pay of f a |l ong-
t ermdebt by bondi ng noney up front and asked t o be rem nded of
the detail s of that di scussion. D rector of Housi ng and Conmmuni ty
Devel opment Remar M Harvin corrected the chair, saying that the
f unds wer e Housi ng and Ur ban Devel opnent Secti on 108 noni es, on
whi ch he woul d be reportingin My 2001. M. Harvin saidthese
funds coul d be appliedto everythingthat was covered under CDBG
regul ati ons. The total amount avail abl e woul d be nearly $40
mllion, hesaid. Healsoclarifiedthe nature of Section 108
funds, identifying them as a | oan. Conm ssioner Aaronson
enphasi zed that his intention in encouraging private/public
cooperationwas toinvite already capitalized private venturesto
beconme partners with the county in revitalization.
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Conmi ssi oner Roberts saidthe county had to be careful to arrange
for repaynment of Section 108 funds, whi ch woul d ot herwi se attach
future CDBGal | ocations, effectively denying the county access to
t hat fundi ng source. She recommended al | ocating the i ncreased t ax
base in the manner done by community redevel opnent agenci es.
Commi ssi oner Newel | summarized the discussion as follows:
! MSTU fundi ng increase

! CCRT funding increase

! Staffing increases and enpower nment
! St udyi ng uses of Section 108 noney
! | dentifying funding sources for these inprovenents

Comm ssi oner Marcus paraphrased the summary, saying that
redevel opnent was nowa priority for the board and that staff
needed to identify the choices i nvol ved, which the board was
willing to make.

Conm ssi oner Masilotti enphasi zed t he need t o be careful about the
nat ure of assi stance provi ded for econom cal |y chal | enged ar eas.
The boar d shoul d do not hi ng, such as i ssui ng densi ty bonuses, that
woul d hast en t he decl i ne of such areas, he insisted. Conm ssi oner
Aar onson suggest ed t hat cooperati ves m ght be useful in such
i nstances. Conmi ssioner Masilotti al so stressed the need for
seni or housi ng, wanti ng t o know whet her staff was cl ear about the
board's intentions for |owincome housing in economcally
depressed areas. The chair said hefelt that staff understoodthe
board's w shes.

M. Harvinclarifiedthe county practice, which was to subsidi ze
what he ternmed "market-rate housing” rather than | owinconme
housi ng. He predicted that the board woul d be pl eased withthe
newcriteria being recomended by the Commi ttee on Af fordabl e
Housi ng.

Conmmi ssi oner Marcus recommended t hat board nmenbers tour each
other's districts in order to devel op a clearer idea of the
condi ti ons t hroughout the county. M. Weisnman was directedto
arrange tours over the course of the follow ng two or three
nont hs.

Comm ssi oner Greene reported havi ng t aken a si x- hour hel i copt er
tour of the county, courtesy of Parks and Recreati on Depart nent
Director Dennis Eshel man, that had given her an adequate
per specti ve on the condition of the county and made it unnecessary
for her tojointhe other conm ssioners ontheir bus tour. She
reconmended t he hel i copter as a useful vehicl e for gainingthe
know edge the board required on the status of the county.

No backup submtted.

G 2. ECONOM C DEVELOPMENT | NCENTI VES

(CLERK' S NOTE: Discussion of item G 2. was part of itemG 1.)
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G 3. TRAFFI C PERFORMANCE STANDARDS. DI SCUSSED 2-13-2001

Comm ssi oner Masilotti asked whet her staff was confortabl e worki ng
with the newTraffic Performance Standards Committee. County
Engi neer Webb said he thought staff had a cl ear idea of the
board's position on the subject and was prepared to |l et the
conmi ttee devel op its recommendati ons. He sai d no neeting had so
far been schedul ed, pendi ng t he out come of today's visioning
session. He al so said staff thought the conm ttee shoul d focus
on devel opi ng i deas rat her than on a fi ni shed project, which would
best be done by encour agi ng di al og anong t he board, the conm ttee,
and staff.

No backup submtted.

4. REDEVELOPMENT OF THE LAKE WORTH CORRI DOR

(CLERK' S NOTE: Discussion of item G 4. was part of itemG 1.)
H. GROWMH

H 1. PAST AND FUTURE GROWIH TRENDS

(CLERK' S NOTE: Discussion of itemH 1. was part of itemC. 1.)
H. 2. TRAFFI C PERFORMANCE STANDARDS

(CLERK' S NOTE: Item H. 2. was di scussed under item G 3.)

H. 3. MASS TRANSI T (1 NCREASE | N ROUTES, ETC.)

(CLERK' S NOTE: Item H. 3. was discussed under itemC. 2.)

l. UNSCHEDULED COVM SSI ONER COMMENTS

. 1. COW SSI ONER AARONSON

. 1. A | LLUM NATED STREET SI GNS. DI SCUSSED 2-13-2001
Commi ssi oner Aaronson comrent ed on hi s purchase of ill um nated
street signswithaportionof the$1l mllioninbeautification

funds allotted to him @ venthe absence of nunicipalitiesinhis
district, he pointed out that it was not possi bl e for himto share
this cost with themas it was for other comm ssioners whose
districts included nunicipalities.

No backup submtted.

l.1.B. TRAFFI C SI GNAL VI SI BI LI TY. DI SCUSSED W TH DI RECTI ON 2- 13-
2001

Conmmi ssi oner Aaronson nentioned that the traffic signals on
Federal Hi ghway and Pal netto Park Road in Boca Raton were
especially brilliant and, therefore, nore visiblethanthe usual
traffic signal. He suggested that George Webb eval uate the
possibility of using such signals in the county.

No backup submtted.
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J.

1.

2.

2.

CONTI NUED

C. AVAI LABI LI TY OF COUNTY STAFF TO CARRY OUT THE DI RECTI ONS
G VEN AT THE VI SI ONI NG MEETI NG. DI SCUSSED 2-13-2001

Conm ssi oner Aaronson not ed t he heavy wor kl oad t hat county st aff
was al ready copi ng wit h and asked County Adm ni strator Wi sman i f
t he directions given during the meeting coul d be addr essed wi t hout
maki ng it necessary to negl ect al ready assi gned, ongoi ng wor k.
While it woul d not be easy, M. Wei sman sai d, he was confi dent
that staff could carry out the assignnents.

No backup submtted.
COVWM SSI ONER MASI LOTTI

A AVAI LABI LI TY OF PLANNI NG STAFF FOR REVI TALI ZATI ON EFFORTS.
DI SCUSSED 2-13-2001

Commi ssi oner Masilotti asked whet her staff assigned to work onthe
sect or pl an woul d soon becone avai |l abl e f or reassi gnnment to work
onrevitalization. Planning Director Duke sai d conpl etion of
sector plan work woul d probably require another year or so.

No backup submtted.

ADJ OURNMENT

The chair declared the neeting adjourned at 1:30 p. m

ATTESTED: APPROVED:

Clerk Chair
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