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Welcome
Meeting called to order at 1:10pm by Commissioner Jeff Koons.

Approval of Minutes
Motion made to approve the minutes of the November meeting. Motion made by Jack Scarola
and seconded by Senator Lewis. Motion carried.



Overview of Workshop Process

Commissioner Jeff Koons asked if everyone was okay with the process. Phil Lewis said survey
helped ground where we're going. It was determined that the steps for the next three years
should be prioritized. Commissioner Koons agreed and said that we will take what we have
and measure the outcome. Commissioner also reminded everyone that the vote on the 29 is a
resource issue. He said that Palm Beach County funders are coming together and direct money
is coming in.

Questions/Comments as a Result of the Presentation

e Senator Lewis had a question regarding funds — 4 buildings, how much do they cost.
Commissioner Koons said that it is important to know where the resources are, can we
redirect them, how do we look at them and can we come back and take a look at them.
Commissioner stated that he pulled $500,000 out of contingency for dogs.

e The question arose as to whether a grant writer has been identified to search out
possible grants. Commissioner Koons stated that some of the funders and non-profits
are seeing who is coordinating with what groups in order to have the ability to identify
shortfalls in the system and lobby the program in order to come out with a long range
strategy. Commissioner said that he found out that if you get the planning right, the
dollars will come. If your funders trust your process, they will become advocates but if
they feel the process is flawed, it won’t work.

e Mike Langton pointed out that Commissioner Koons made two key points; to vote no on
Amendment 1 and that this is a process that’s all about what you decide — what do you
want the outcome to be, support and embrace the outcome. Mike also reminded
everyone that pursuing dollars is what it’s all about. Previously the group did not work
together and now we need a cohesive plan to go after funding.

e Mike Langton explained how the breakout groups would work. There would be a
facilitator, recorder to take notes and a resource person in each group. Each group
would then come together and share with one another what was discussed and then the
large group would work together to tie all 3 of the group ideas together.

Breakout Session (2 hours)
Attendees were broken into 3 groups to discuss agenda items, vote and then decide to amend or
eliminate that item from the agenda.

Reporting Session One (45 minutes)

Mike Langton reconvened the groups into one large group. They discussed the overall agenda
items and a show of hands was taken to leave the language as is, changing it from “to be
effective” to “evidence based.” Mike and staff combined the remaining goals. Large group
discussion took place regarding these items.

Other Business



Shelly from the Homeless Coalition shared that there will be a meeting on February 19%
at the Salvation Army on Palm Beach Lakes Boulevard where the folks from Broward
County will be sharing.

Commissioner Koons announced the date of the next meeting as well as a workshop on
March 25, 2008 with the Broward County Commissioners.

Questions/Comments as a Result of the Presentation

The question was asked as to how, with the $89 million cut last year and this year’s cut
of $35 million, do we implement public policy. The answer came that the funders must
sit down and divert the money; it must be eased into and in the long term the money
must be separated. A member of the Senior County Staff suggested that lobbying to get
the money into the policy would be an avenue as well.

The intent of the workshop was reiterated — to figure out where we are, shape it up and
get members familiar with the plan so that they can take it back to the Board for
adoption at a later date.

Scott Badesch voiced a concern that the case may not be made to the Palm Beach County
Commissioners — why is it an economic investment in the community and what is the
costs to us if we don’t address these issues.

The question arose as to whether or not a sub committee needs to be formed.

Michelle Jacobs stated that the vast amount of homeless persons are substance abusers
and she said that she doesn’t see where that’s addressed.

Commissioner Koons said we need to put a face on homelessness that reflects the values
of the Board.

Upcoming Meeting

Next meeting is February 6, 2008 at 2pm

Meeting adjourned at 5:15 pm



