Funding Request Application

Applications must be submitted electronically to ERM-LWLI@pbcgov.org
**Please note** Individual email submittals are limited to 10 megabytes; multiple emails per application are acceptable

Project Title:

Project Sponsor:

Contact Person:

Phone: Email:
Address:
Total Project Cost: LWLI Funding Request:

Proposed Match Funding
Amount: *Minimum 50%
match required

Project Description:
*Maximum 200 words

Project Benefits:
*Maximum: 100 words; use
bullets if desired




Project Readiness
*Maximum: 50 words

e Exhibit “A”: Statement of Work
o Maximum three pages
o Suggested Outline:
1.0 Introduction
2.00bjective
3.0 Scope of Work
4.0Work Breakdown Structure

e Exhibit “B”: Payment and Delivery Schedule
o Maximum one page

o Timeline/Cost Schedule: Due dates (days from execution of contract) and associated costs
(State/Local Match) for each deliverable must be included.

o Suggested Deliverables: Land Acquisition, Design, Construction

e Exhibit “C”: Project Selection Criteria
o Maximum one page

o See guidelines below

e Exhibit “D”: Project Photographs (.jpeg format)
o Maximum of six project photos or figures
o Suggested photos: project site, artist renderings, aerial view

e Exhibit “E”: 2021 Lake Worth Lagoon Management Plan Resolution
o Signed by organization, agency, and/or municipality in support of the Lake Worth Lagoon
2021 Management Plan

Project Selection Criteria:

Bang for the Buck — Does the proposed project represent tangible and measurable expectations of water
quality or habitat improvements to the Lake Worth Lagoon or its watershed? Does the project
demonstrate leverage of other available/secured funds?

Ready to Go — Has the proposed project initiated land acquisitions and local approvals, if necessary, to
move forward with the construction phase? If regulatory permits are required, list all required permits
and status of permits (permit type, permitting entity, and either the permit issuance date; application
submitted date; or anticipated application submittal date).



Local Commitment — Does the proposed project have a commitment from the local sponsor of at least
50/50 cost share (cost share may be other funding commitments, in-kind, or a combination)? Does the
sponsor have a record of timely completion of projects? Explain.

Consistency with Lake Worth Lagoon Management Plan — Does the proposed project demonstrate
consistency with the goals, action plans, and/or program areas specified in the management plan?

*Please submit text (.doc or .pdf format only) separately from photos/maps (.jpeg format).
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