2007 GIS-PAC Retreat Agenda

. Overview of Where We Have Been

1. Agency Accomplishments Since 2001
lll.  Validation of Strategic Themes

V.  Model for Evolving GIS Organizations
V. Break

VI.  Vision Statement Exercise

VIl. BMP Scorecard Discussion

VIIl. Lunch

IX. PMT Retreat Review

X. Prioritizing Issues and Opportunities
XI.  GIS PAC Additions and Priority Setting Exercise
XlIl. Break

XIll.  Where Do We Go From Here



Retreat Purpose

Walk away with a high level strategic plan
Review/Discuss/Revise Vision statement
Review/Discuss issues/opportunities
Prioritize key Initiatives



Roles

* Facilitator
— Guide us through discussion
— Presenting industry concepts

e PMT
— Advisory capacity
— Presenters

e GIS-PAC

— Review, discuss, complete exercises
— Review PMT documented ideas



Facilitator Introduction

« Hank Garie is currently the Director of State and
Federal Practice at GeoAnalytics.

e 2003 — 2006 Executive director of Geospatial One
Stop

— A presidential e-government initiative the center piece of
which is a web-based portal for one-stop access to spatial
data sources, digital maps & web services

« Hank has 20 years of management experience in
State government
— First GIS Coordinator for the State of New Jersey
— Chaired the New Jersey State Mapping Advisory Committee

— Developed the GIS program for the New Jersey Department
of Environmental Protection



Countywide GIS Accomplishments

ODM Implementation plan updates
Provided access to GIS training to hundreds of PBC staff
Developed yearly updates for digital orthophotos

Implemented GeoNav application for countywide access to
Enterprise GIS

Inter-local agreements with municipalities

Annual South Florida GIS Expo

Initiated Enterprise Addressing Project

Completed Best Management Practices

Implemented and manage Enterprise hardware/software

Transactional update strategy for update of dept. GIS data sets to
Enterprise GIS Server

Completed Self-directed team training
Developed Collaborative Projects Guide
Developed Training Guide



Some Agency Accomplishments

Engineering — Core Road Base

— Creation and continued support/maintenance of centerline and related centerline data
Environmental Resource Management — Environmental Enterprise Database

— ERM Enterprise Database integrates ERM business functions with 50+ GIS data sets
Fire/Rescue — Emergency Dispatch

— Implemented new Computer Aided Dispatch and mobile data system that uses county GIS
data to locate and validate address location for dispatching of emergency units, in-vehicle
mapping, and routing to emergency incidents.

ISS/GIS Service Bureau — Enterprise GIS Data Sharing

— Maintain Enterprise Infrastructure for centralized GIS data access (hardware, Aerials,
Planimetrics)

Palm Beach County Sheriffs Office — Implementing Police Dispatch

— Implementing new Computer Aided Dispatch system that uses county GIS data to locate and
validate address location for dispatching

Planning, Zoning & Building — Enterprise PZB Database

— ePZB application provides access to a variety of PZB business functions that have been
integrated with 50+ GIS data layers

Property Appraiser — Public Access to Property Information

— PAPAGIS Public Access application provides public access to PBC Enterprise GIS data
layers (produces over 150,000 maps per day or 1.75 Million maps per month)

Public Safety — Hurricane Planning/Preparation
— SAMS application provides evacuation determination and pre-plan activities to the public
Water Utilities — Water/Waste Water Management

— Lift Station application brings business data together with GIS data to allow WUD
management to keep up with the status of lift stations in real time following a hurricane event
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