Countywide GIS Organization

GIS Policy Advisory Committee
GIS Project Management Team

Countywide GIS Forum



GIS Visioning Retreat

o Strategic Themes
— Efficiency
— Quality
— Responsiveness
o Strategies

— Enterprise Focus
— GIS-PAC Prioritization
— Business Process Improvement



|ISS/GIS Service Bureau

GIS Policy Advisory Committee

e |ISS - Member of GIS-PAC
— GIS Service Bureau (Applications Services)
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