
GIS OPERATIONS
COUNTYWIDE SERVICE BUREAU
COORDINATION

Administration Enterprise Professional Services
Partnerships Enterprise Infrastructure Value Added Services 
End User Coordination Data Distribution Value Added Products 
Contract Administration Base Map Maintenance GIS Consulting 
Implementation Plan
Education
Public Relations

Staff Staff
Countywide GIS Coordinator Sr. GIS Analyst/Programmer
GIS Coordinator GIS Analyst/Programmer

GIS Support Specialist          
Database Administrator



GIS Structure

GIS Project Management Team

GIS Policy Advisory Committee

Countywide GIS Forum
Municipalities
Special Taxing Districts
Board of County Commission Agencies
State & Federal Governments
Educational & Non-Profit Organizations
Private Sector



What Does GIS Do?

Modeling – What If Scenarios
Patterns – Concentrations of occurrences
Trends – What Has Changed Since…?
Conditions – Find Locations Per Specs
Location – Where is Lat/Long, Zip, Etc.?
Routing – Most Efficient Route, etc.
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