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I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to Approve: 

Termination of the contract (R2005-0523) with VIP Painting, Inc. (VIP), for painting the metal 
lift span of the Palmetto Park Road Bascule Bridge. 

Summary: 

VIP has been unable to initiate work on the painting of the Palmetto Park Road Bascule Bridge. 
They have indicated that due to the length of time between bidding and award, conditions 
within and outside their organization make it impossible to proceed with the project. Mr. 
Hume, Vice President of VIP, has acknowledged this fact in the attached letter and has 
submitted a check in the amount of $7,000, their bid bond value, to cover the County's costs to 
re-advertise the project 

District: 4 (MRE) 

Background and Justification: 

Bids were received by the Board of County Commissioners on July 20, 2004. Due to timing 
problems with VIP and the need to avoid closing the bridge to traffic during tourist season, the 
project was rescheduled. The contractor agreed to hold the original bid prices for a period of 
one year. On March 15, 2005, the painting contract was awarded to VIP. On May 19, 2005, a 
Pre-Construction meeting was held with the contractor. At that time, the contractor was unable 
to provide various articles of information, including which sub-contractors would be working on 
the project. A Notice to Proceed was withheld and never issued as a result of the lack of 
information from the contractor on how he intended to proceed with the project. The 
contractor requested that the contract be terminated in a letter dated August 24, 2005, and 
submitted a bid bond check for $7,000 dated February 7, 2006. 

Attachments: 

1. Location Sketch 
2. Contractor Letter 
3. Contractor Check 

~. 

Recommendedby: Q ~ f;J., 
Division Director 

Approved By: _ __.._/4_____,9~_J _, .....;;LJ..;;...=.Jrl---=----------=:.if/~1___.r/~o_..(. ___ _ 
\J County Engineer Date 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 
Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County) 
NET FISCAL IMPACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2006 
$ -0-

-0-
-0-
-0-
-0-

$ -0-

2007 
-0-
-0-
-0-
-0-
-0-
-0-

2008 
-0-
-0-
-0-
-0-
-0-
-0-

Is Item Included in Current Budget? Yes ______ _ 

2009 
-0-
-0-
-0-
-0-
-0-
-0-

No __ . 
Budget Acct No.: Fund ___ Dept._ Unit Object ___ _ 

Program 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
Capital Outlay Fund 
Palmetto Park Rd Bascule Bridge Painting 

2010 
-0-
-0-
-0-
-0-
-0-
-0-

The $7,000 check from VIP Painting has been deposited into the project account in Fund 3900. However, it has not been 
recognized as of yet because it is unsure when the advertising for new bids will take place. If it appears that this can not be done before the start of the new fiscal year, the funds will be 
recognized in the budget process and appropriated into the 
project account so as to not penalize the project budget. 

C. Departmental Fiscal Review: . Q.~; U ~ 
Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 
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ATTACHMENT 1 

PROJECT LOCATION 
PALMETTO PARK ROAD BASCULE BRIDGE 

PROJECT NO. 2004909 

LOCATION SKETCH 
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August 24, 2005 

Palm Beach County 
Engineering Department 
PO Box 21229 
West Palm Beach, FL 33416-1229 

Attention: Michael Bowman, Director 
Road arid Bridge Division 

SUBJECT: PALMETTO PARK ROAD 
BASCULE BRIDGE PAINTING 
PROJECT NO~ 2004909 

Dear Mr. Bowman: 

ro1.., t:.1'11:1 ov1..,o . 

,.........._ 
( ) 

rt-1oc. t:JL./ o.:, 

Due to severai unfortunate incidents within and outside of VIP Pain ng, Inc., I a·m 
hereby requesting the subject contract with Palm Beach County be term ated . 

. As you are aware, bids for this project were originally submitted to the County on July 
19, 2004, Beca·use of various associated problems vie were unable o enter into a 
contract in time to provide our services in 2004. However, I did submi a letter to the 
County on September 1, 2004 agreeing to hold our bid prices for ·twelve onths. 

With the passing of time since the above actions were taken, oth r factors have 
affected our organization. Two of the subcontractors we originally inten ed to use have 
recently stated that they are no longer interested in participating in he project. In 
addition, the owner of VIP Painting has taken ill and is under treat01 t out of state, 
leaving management short staffed. Both incidents have created a h rdship for this 
organization that can't be overcome at this time. 

We sincerely apologize for any inconveniences to the County that may result from the 
above circumstances which are beyond our control. We (VIP) are w ling to pay the 
estimated amount of $7,000 to help offset the County's costs for re-bid mg this project, 
continued· deterioration of the structure and price inflation. VI Painting, Inc. 
respectfully requests that our contract with Palm Beach County be termi ated. 



PAY 
TOTHE 
ORDER OF 

-·--·· ,,_____ -- .. sz_., -~ ~·-·: - .-·· ··-~----· 

~ 
V.I.P. PAINTING, INC .. 

11540 WILES RD., BAY 5 
CORAL SPRINGS, FL 33076 

(954) 344-4413 . 

PALM BEACH COUNTY, 

Bank of America~ 
Bankof ,tmerica, N.A.. ..,,,.-

63-27/631 

.,..$, ___ ·······-· ···-····- ··. -------· •. · M' 11 
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V.I.P. PAINTING, INC. 

PALM BEACH COUNTY, 
440 · Bond Expense 

Bank of America A # 710 _ .. -

PB SIGNAL POLES 

., ' 

2911-0 
2/7/2006 

7,000.00 

7,000.00 
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