
PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: October 3, 2006 [X] Consent [ ] Regular 
[ ] Workshop [ ] Public Hearing 

Department: Facilities Development and Operations 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: 

A) Contract with Malphrus Construction Company, Inc., doing business as Malphrus Golf for the construction of 
South County Regional Park Phase II - Golf Course in the amount of $7,600,000; and 

B) Change Order No. 1 revising the date specific interim milestone and the construction period to match the 
construction award notice to proceed date. 

Summary: This contract for South County Regional Park Phase II - Golf Course will authorize construction of a 
twenty seven (27) hole golf course including finish earthwork and grading, top dressing, irrigation, grassing, 
landscaping, and construction of two (2) on-course comfort stations. Change Order No. 1 will revise the date specified 
interim milestones and construction period to reflect the current construction award as the contract ~as originally bid 
for a March 15, 2006 notice to proceed date. The overall construction duration has increased to aJlow for an earlier 
start but the sequencing of the interior milestone remains the same. The contract time is 300 days to substantial 
completion. A water use permit has been applied for but not issued by SFWMD, but work under this contract can 
begin without this permit and will not become a critical path item until March, 2007, however staff is aggressively 
pursuing a solution to the complex technical issues with the South Florida Water Management District. The SBE goal 
for this project is 15%. The bid of Malphrus Golf includes 16.4% participation. (Capital Improvements Division) 
District 5 (JM) 

Background and Justification: Phase I of South County Regional Park Parcel A has been completed and included 
excavating the main lake and grading the park site to within one foot of final grade. Phase II and Phase III of South 
County Regional Park Parcel A are to be built concurrently. Phase Ill has already been awarded to the Weitz Company 
under separate contract (R2006-1 l 8 I) on June 20, 2006 and includes construction of golf course buildings including 
the clubhouse, cart barn, and maintenance building, as well as construction of the amphitheater, picnic pavilions, 
entrance road, parking and other infrastructure. 

Construction of Phase II will be authorized by approval of this resolution. Phase II includes construction of the golf 
course, including final grading, top dressing, irrigation, grassing, landscaping and two comfort stations located within 
the golf course construction. Bidding began in January of2006 and was limited to companies with experience in golf 
course construction. The contract was originally to be awarded by March 15, 2006 in order to allow golf course 
grassing to be completed between April 1 and August 15, 2006, which is the summer growing season. The only bid 
received was from Malphrus Golf, but due to permitting and funding issues the construction contract could not be 
awarded to Malphrus Golf by March 15, and rebidding would have delayed construction well beyond the 2006 growing 
season. Malphrus Golf has agreed to hold their bid price for completing the golf course in the summer of 2007. 
Change Order No. 1 revises the construction period to correlate with an award date in October, 2006, 1and a completion 
of grassing by July 31, 2007, which allows for course play in November, 2007. An application for a Water Use Permit 
has been submitted to the South Florida Water Management District for the golf course but at the time of this writing 
the permit had not been issued. 

Attachments: 
1. Location Map 
2. Budget Availability Statement 
3. Bid Tabulation 
4. SBE Compliance Report 
5. Change Order No. 1 

Contract available in County Administrator's Office 

!:?:·~};:·~ Approved by=---------4~1'---~_;__-=..J.L:::!_:.__,\.......:: __ -==.--=--· ______ :(4-"'\.._;_· J.+t'<-~...;::__ __ 
County Administrator Date 

Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 
Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County) 

NET FISCAL IMPACT 
# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2007 
7,720,000 

7,720,000 

2008 
0 
0 
0 
0 

Is Item Included in Current Budget? Yes __ 

3046-58 l-P462-6520 

2009 
0 
0 
0 
0 

No_i__ 

2010 
0 
0 
0 
0 

2011 
0 
0 
0 
0 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
BCC approved issuance of $8M Sunshine loan scheduled to close mid-October 2006. A 
separate agenda item is being brought to the BCC on the 10/3/~pproval. to 
amend the budget for $8M plus issuance cost. Thus, budget to be established .for project 

when this item is approved. III. REVIEW COMMENTS: 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

'/ -l-/·,U. 
-n.,,,r 
,/, .,,/4, ~ . t;\Q . ;.f, 

B. Legal Sufficiency: ~ 
~~~...ft_W.'J._::!;,ltt 

Assistant County A mey 

FD~o t.( 06r11-'1~1rJJ ~~ ts~ 
[>::)lit0t- {,.:) [ Q_. uovl/4C-c_,r fr 

This Contract complies with our 
contract review requirements. 

~C.,vl-lUiu) bt.1 s ~/Gj/t:__ tD ·trirL Su-sM fi1~v 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 
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09/08/2006 11:40 561-963-6784 PBC PARKS REVENUE P~GE 02/ 

FACil.,ITJES DEVELOPMENT & OPERATIONS 
BUDGET AVAILABILITY STATEl\fENT 

REQUEST DATEt 08/14/06 · · REQUESTED BY: Lany ~oegel 
PHONE: 233-0~&2 
FAX: 23:-4.:..0210 

PROJECT TITLE: South County Regional Park Parcel IlA PROJECT NO.: 05215 · 

ORIGINAL CONTRACT AMOUNT: DCC RESOLUTION#: 

REQUESTED AMOUNT: $7,600,000 

CSA or CHANGE ORDER NUMBER: 

CONSULTANT/CONTRACTOR: Malphrn,s Golf 

DATE: 

PROVIDE A BRIEF STATEMENT OF THE SCOPE OF SERVICES TO BE fROVIDED El~ 111Jt 
CONSULTANT/CONTRACTOR: · 

Coll$truction of a27 hole golf course including finish earthwork and grading. to:p 
dressing. irrigation, grassing. landscaping andoonstru.ctionof2 on-:-murse comfort 
stations, 

CONSTRUCTION 
PROFESSIONAL SERVICES 
STAFF COSTS•• (DESIGN/ CONST. PHASB) 
MISC. (permits, prints, advertising. et.c) 

TOTAL 

$7,600,000 . 

· $ 120,000 

$7,720.000· 

** By.signing this BA.S your department agrees to th~e staff cos'ts and your account will be charged upon ,,,.ec°dpt 
of th:is BAS by FD&O. Unless there is a change in the ~cope·ofwork, no additional staff charges will ~e ~illed. 

' ' 

. BUDGET ACCOUNT NUMBER (IF KNOWN) 

FUND: 3046 . DEPT: 581 
UNIT: P 4 6-2 OB.J: .• 6 5 2·0 

FUNDING SOURCE (CHECK ALL THAT APPLY): DADVALOREM [i(QTBER 

~ ~_.,. DFEDERAL/DAVISBACON 

BAS APPROVED BY<=1:;;A,rt?
2
~4~ DATE: _________ _ 

ENClJMB'1,ANCE NUMBER: _______ ~-
' .. 
BAS APPBOYAL 

FUU.V FUNDED \ffl1IIH CURRaff suoerr ____ _ 
-FUU.Y AJNDEl)_PENDIG BUDGETTRANsf!R __ _ 
- ' 

ATTACHMENT# l.. 



~ 

~ ::c as: rn 
~ 
=ti= 
lA> 

BID SUMMARY 
Project Name: South County Regional Park Phase IIA Golf Course 

Project Number: 05215 
Bid Opening: February 1, 2006 

INFORMATION RECORDED ON THIS SHEET IS FROM DAY ONE BID DOCUMENTS 
CONTRACTOR 

BID PROPOSAL 

ADDENDUM 1, 2, 3, 4, 5 
ACKNOWLEDGED 
ATTACHMENT 1 
BID BOND 

ATTACHMENT 2 
SBE SCHEDULE 1 

ATTACHMENT 2 
SBE SCHEDULE 2 

ATTACHMENT 3 
(LIST OF 
SUBCONTRACTORS 
ATTACHMENT 4 
(TRENCH SAFETY 
AFFIDAVIT 
ATTACHMENT 5 
(CERTIFICATION OF 
BUSINESS LOCATION) 

Malphrus ·· ... · , .•.•. J\j~~i,,... .,,. • .... 

$7,600,000.00 

✓ 

✓ 

Note: Tabulation is not official until checked and certified by Capital Improvements Division 

Bid Documents Opened By: Larry Noegel Bid Documents Recorded By: Michael Castro 
Page l of 2 



BID SUMMARY 
Project Name: South County Regional Park Phase IIA Golf Course 

Project Number: 05215 
Bid Opening: February 1, 2006 

INFORMATION RECORDED ON THIS SHEET IS FROM DAY TWO BID DOCUMENTS 
CONTRACTOK ·- Malphrus · .. ,.%tV.>. •·· ·· · ·· •• · 

ATTACHMENT 2 
SBE SCHEDULE 1 

ATTACHMENT 2 
SBE SCHEDULE 2 

ATTACHMENT 3 
(LIST OF 
SUBCONTRACTORS 
ATTACHMENT 4 
(TRENCH SAFETY 
AFFIDAVIT 
ATTACHMENT 5 
(CERTIFICATION OF 
BUSINESS LOCATION 

✓ 

✓ 

✓ 

✓ 

✓ 

Note: Tabulation is not official until checked and certified by Capital Improvements Division 

Bid Documents Opened By: Larry Noegel 
Castro 

Page 2 of 2 

Bid Documents Recorded By: Michael 



FROM :•SBA 

Offlc:e of 

Small 8u1lllen A111iaamc:e 

50 south Mlllt.·u-y 'l'rnil, Suite 209 

\¼lst Palm Beach, PL 33415 

(Ml) 616•61140 

FAX: (561) 616·6850 

www.pbcgov.com/osba 

• 

Palm Bead\ Count::y 
Board of County 

Comml•lo-.,. 

ll>ny Ma,iilotti, Chairman 

/\ddic L. Greene. Vice Chairperson 

l<aren T. Man;Uli 

Je.ff Koons 

warren H. Newell 

Mary McCarty 

P.urt Aaronson 

CoQnty Mm~ 

Robert wetsman {BL) 

"All Bqu,rl Opportunit;y 
,vflm111d1111 t\ctton 1inlploJlfll"" 

(BL) 

( 

DATE, 

TOs 

THROUGHa 

FROM: 

SUBJECT: 

FAX NO. :5616166850 

February 3, 2006 

-=-eb. 03 2006 11:32AM Pl/3 

RECEIVED 
CAPITAL IMPROVEMENTS OIV. 

FEB O 8 2006 
FILE: _ __,:;O;..,.;;f'-'2=1...,,.f_E ___ _ 
CC: ___________ _ 

Larry Noegel, P. E. , Project Manage:r:

1 
~ · £, 

Capital Improvements D?)ion - FD n .µ_;A-
Hazel Oxendi.ne, Direct2:-J l ,i 1 l, 1){.(P-
Office of Small Businer~ flE-Ytrr~ce /) ('J 
Allen F, Gray, Compliance Specialist{.;/· fif 
Compliance Review on Project No. 05215 
SOUTH COUNTY REGIONAL PARK PHASE II-A GOLF COURSE 

The following is a Compliance Review of SEE participation on 
the above mentioned project, 

id Opening: 
id Amount: 
oal1 
al Achieveds 

._~E Participation. s 

ALUAT~~~: 

Malphrus Construction Co., ~nc. 
30 Red Oak Lane 
Bluffton, SC 29936 
(843) 379-5700 
February 1, 2006 
$ 7,600,000.00 
15% Overall 
16.4% 

$ 289,837.00 
960,000.00 

3.81% 
$1,239,837.00 12.63% 

16.44% 

Sole Bidder, Malphrus Construction Comp~ny, Inc., has 
the SBE requirement for this project. 

Verdenia Baker, Deputy County Administrator 
Tammy Fields, Assistant County Attorney 

ATTACHMENT #Y 



Description of Change: 

CHANGE ORDER BRIEF 
South County Regional Park Parcel A - Golf Course 

Project No.05215 
August 31, 2006 

Prime Contractor ............ Malphrus Construction Company, fuc. 

Change Order No. . . . . . . . . . . . . . I 

Change Order Amount .............. $0,000.00 

Changed Contract Time . . . . . . . . 150 calendar days 

Revise Section 1.7 of the Bid Form to indicate that the work is to be completed in not more than 
Three Hundred (300) calendar days, and that all sprigging must be complete by July 31, 2007. 
Remove reference to the date on which the Notice to Proceed will be issued. 

Explanation and Reason-for-Change Code: 

X This project was originally bid in January of 2006, and the project was to be awarded by March 15, 
2006, the last date which would allow grassing to be complete by the end of the summer growing 
season. Only one bid was received, and due to permitting and funding issues, the golf course was 
delayed for one year. The Contract is being awarded now to complete construction, including grassing, 
by the end of the summer growing season of 2007. The dates in Section 1.7 of the Bid Form are being 
revised to correlate with a start date in October of 2006, and completion by July 31, 2007. The 
Contractor has agreed to hold his bid price for the new start date. 

Reason-for-change codes 
D = Differing Site Conditions 
E = Errors/Omissions in Design 
0 = Owner-Initiated 
Q = Quantity Adjustments 

R = Request by another Agency/Outside Party 
X = Other (Specify: Change in Start Date) 
Z = Zoning/Code/Ordinance Change 

Estimated premium value of errors/omissions for this change order: $000 

SUBMITTED: 

Larry Noegel Dat~ 
Project Manager, Capital Improvements Division 

ATTACHMENT# S-
1 



I PALM BEACH COUNTY I 
CHANGE ORDER 

ISSUED TO: Malphrus Construction Company, Inc. CHANGE ORDER NO.: 1 

30 Red Oak Lane, Bluffton, SC 29936 REFERENCE CCP NO.: NIA 

PROJECT: South County Regional Park Parcel IIA - Golf Course RESOLUTION NO.: TBD 

PROJECT NO. 05215 DISTRICT NO.: 5 

The completion date, contract price, and all terms, covenants, and conditions of the above referenced contract, except as duly 
modified by this and previous Change Orders, if any, shall remain in full force and effect. 
DESCRIPTION OF CHANGE: 

Revise Section 1. 7 of the Bid Form to read: 

Time is of the essence. The undersigned Bidder agrees that, if awarded the Contract hereunder, it shall commence the work to be performed under the Contract on the date set by the County in its written notice to proceed, continuing the work with diligence and shall Substantially Complete all work under this contract in not more thanThree Hundred (300) calendar days. All sprigging 
must be complete by July 31, 2007 in order to allow for grow-in during the summer season. The undersigned agrees that, if 
awarded the Contract, it will complete said separable portions of work in accordance with such date. Substantial Completion is 
defined in the General Conditions. Final Completion shall be within 30 days of Substantial Completion. 

CONTRACT PRICE COMPLETION DA TE 

Original Contract Price: $ 7 600 000 Contract Completion Time will be increased 
C.O.# __ through __ : $ NIA by 150 calendar days. 
ThisC.O.# 1 $ 0 Contract Notice To Proceed Date: TBD 
ADJUSTED Contract Price: $ 7 600 000 Contract Substantial Completion Date: TBD 

ADJUSTED Substantial Completion Date: TBD 

CONTRACTOR DESIGN PROFESSIONAL PALM BEACH COUNTY 
Execution of this change order acknowledges final The above changes are recommended for Recommended By: 
settlement of, and releases, all claims for costs and approval by the Owner: 

By: ){ ~ ifa,-tf7/// time associated, directly or indirectly, with the 
above stated modification(s), including all claims Title: Project Manager Date: 31 7 /ob 
for cumulative delays or disruptions resulting from, 

By: tJ~il (Jh~. ~ L?. h caused by, or incident to such modification(s), and 
including any claim that the above stated 

Titl ir~ctor - CID Date: fjll/06 modification(s) constitutes, in whole or part, a 
cardinal change to the contract. -A 11 

' t,/ f The above changes are accepted: By: I/ l',d\,v\.,vl t CI-., ' 
\ ' ~; I Ii-/ ll, 

al&~,~~~~ (}_, Q {. ;: 
Title: Director - FD&O Date: 

! I 

Contracto Design Professional By: 

"~__,, d ~..rQ.....,, Legal Sufficiency - CAO Date: 
By: 

~ ~IVIOl'J. pltlof' ._,,- Its, 
Title: Date: 

Approved By: 
T1tle)i( Jl#IIJ/i'j l' ,..., Date: f / 7, 

By: 

Tony Masilotti 

Title: Chairman, BCC Date: 


