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Agenda Item #:
PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: October 17, 2006 [X] Consent [ ] Regular
[ 1 Workshop [ ] Public Hearing |

Department: Facilities Development and Operations

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Change Order No. 4 to the Contract with West
Construction, Inc., (R2005-1085) in the amount of $38,064.60 and granting a time extension of 20 days for
District Park “F”.

Summary: On June 7,2005, the Board entered into a contract with West Construction, Inc., for construction
of the 60 acre District Park “F” in the Acreage (now known as County Pines Park). Change Order No. 4 is
for unforseen site conditions for the removal of caprock encountered during excavation. This work delayed
completion of the project by 20 calendar days resulting in an October 2, 2006, substantial completion date.
The Contractor has submitted requests for additional time for additional work and weathe1r delays which, if
approved, will extend the completion date to November 5, 2006. This work was completed prior to approval
of this change order by the Board. This change order must be approved by the Board as it exceeds the
cumulative limits of the Department Director and the CRC. West Construction, Inc., has committed to an SBE
participation of 40%. The SBE goal for this project is 15%. The SBE participation for this change order is
6.6% which brings the total for the project to 39.7%. (Capital Improvements Division) District 6 (JM)

Background and Justification: District Park “F” is a 60 acre district park in the Acreage that has an
emphasis on athletic playing fields. Initially the park will have a quad of little league fields surrounding a
two-story press box building, three football/soccer fields, two softball fields, one pony league field, and
associated support infrastructure. Other features of the park include a 15 acre lake, picnic pavilion and
walking trail.

Attachments:

1. Location Map

2. Change Order No. 4

3. Budget Availability Statement

Recommended by:% .'A\‘n;\ ‘\"’\’"\ \N b 1": ‘\\‘M ‘6(0

Department Director ‘ Date

Approved by: MNM ? [ 0/ "/ °0

; County Administrator 3 Date




II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2007 2008 2009 2010 2011
Capital Expenditures $38.064.60 0 0 0 0
Operating Costs 0 0 0 0
External Revenues 0 0 0 0
Program Income (County) 0 0 0 0

In-Kind Match (County)
NET FISCAL IMPACT $38.064.60

# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included in Current Budget? Yes l No
B. Recommended Sources of Funds/Summary of Fiscal Impact:

Budget Account No: Fund _3601 Dept_ 581 Unit __P465 Object_6520
Reporting Category

III. REVIEW COMMENTS:

A. OFMB Fiscal and/or Contract Development and Control Comments:

o R /o 20 V/)/w- 3. WM/ Yjo 6
OFMB ' V Cont t inistrator
%w‘f 1/*9/"6 @\O\/&@U o é“iﬂm/o A

Legal Sufficiency: This item complies with curent

County policies.
&/}m 1o / é/ﬂ 4

A551stant Countf/ Attornéy

C. Other Department Review:

2 s o

Department Director

This summary is not to be used as a basis for payment.
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CHANGE ORDER BRIEF
DISTRICT PARK “F”
PROJECT NO.03242
JULY 17, 2006

Prime Contractor ............ West Construction, Inc.
Change OrderNo. ............. 4

Change Order Amount ............. $38,064.60
Changed Contract Time ........ 20 calendar days

Description of CCP’s:

1. CCP #3R: Excavate, haul and stockpile 7,313 cy of caprock (Add 20 days) .......... $38,064.60

Explanation and Reason-for-Change Code:

1. CCP#R: D Excavate and haul unforseen caprock found in the lake area and utilities trench areas.

Reason-for-change codes

D = Differing Site Conditions R = Request by another Agency/ Outside Party
E = Errors/Omissions in Design X = Other (Specify: )
O = Owner-Initiated 7 = Zoning/Code/Ordinance Change

Q = Quantity Adjustments

Estimated premium value of errors/omissions for this change order: $0.00

SUBMITTED:

Project Manager, Capital Improvements Division

ATTACHMENT #2.
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L PALM BEACH COUNTY

CHANGE ORDER “

ISSUED TO: West Construction, Inc. CHANGE ORDER NO.: 4
REFERENCE CCP NO.: 3R

PROJECT: District Park “F” RESOLUTION NO.: R2005-1085

PROJECT NO. 03242 DISTRICT NO.: 6

The completion date, contract price, and all terms, covenants, and conditions of the above referenced contract, except as duly
modified by this and previous Change Orders, if any, shall remain in full force and effect.

DESCRIPTION OF CHANGE:
1. CCP #3R: Excavate, haul and stockpile 7,313 cy of caprock (Add 20 days) | $38,064.60
CONTRACT PRICE COMPLETION DATE |
|
Original Contract Price: $ 10.160.000.00 Contract Completion Date will be increased
COH# 1__ through3 $ 193.671.27 by __20 calendar days. ‘
This C.O. # 4 $ 38.064.60 Contract Notice To Proceed Date: ___08/17/05
ADJUSTED Contract Price:  $ _10.391,735.87 Contract Substantial Completion Date: ____09/12/06
ADJUSTED Substantial Completion Date:__10/02/06

CONTRACTOR DESIGN PROFESSIONAL PALM BEACH COUNTY
Execution of this change order acknowledges final The above changes are recommended for Recommgrded By:
settlement of, and releases, all claims for costs and approval by the Owner:
time associated, directly or indirectly, with the By:
above stated modification(s), including all claims ‘ Title: Project Manager ~ Dat %
for cumulative delays or disruptions resulting from, :
caused by, or incident to such modification(s), and By: Q”\Q,,
including any claim that the above stated Titlégire <;t0r -CIp Date: 7 f 2: ;{ 06
modification(s) constitutes, in whole or part, a : \
cardinal change to the contract. e A\ P

8 ] By: %‘ ‘m\ Q\V\A’V\ \A’D ‘/F
The above changes are accepted: \ \ v

Title: Director - FD&O  Date:___ 1114
West Construction, Inc. Craven-Thompson & Associates, Inc. ‘
Contractor Design Professional By:
7 Legal Sufficiency - CAO Date:____
é ; / “ j ( Z‘——
>/ . Byl /<1 4 Approved By:
Tiﬂ%’ Date: l‘ 2b¥ O b Titlea//z <t C‘;ﬂ-ﬁ’ Date: 7/21 6 By:
) Tony Masilétti
Title: Chairman, BCC Date:




83/20/2086 10:43 9549461555 NCNIP-CTA , AGE @1/1@

{ ( |

March 20, 2006 RECENED

CARITAL IMPROY !
David Lowe, P.E. 6Oy G
Project Manager MAR 8 () du
Paim Beach County e () 32942 /157
Capital Improvement Division. con e
3200 Belvedere Road, Building 1169 R S
West Palm Beach, Florida 33406-1544 e

RE: DISTRICT PARK “F”
CCP #03
CT&A PROJECT NO. 03-0106.001.01

~ Dear Mr. Lowe:
CRRIEN THOMPSON A
Craven Thompson & Associates has reviewed CCP No. 03 submitted by West
Construction, regarding the pop out Cap Rock load and haul to the northeast
comner of the site. The price submitted of $38,064.60, is fair and reasonable
for the work performed.

Should you have any questions, oOf need additional information, please do not
hesitate to call.

& ASSOCINES INC.

Sincerely,

Engineers
Planners CRAVEN THOMPSGN & ASSOCIATES, INC.
Surveyors

MARC WOODWORTH

Construction Manager

MW/wg

Enclosures

cc: Jason Gunther, P.E., CT&A
Don Shaver, CT&A
Robert Binford, West Construction

L:\]035\2(])3\03-—0106\C0ﬂ68.2005\110WQCCP03.dOl'-‘v

3563 N.W. 53rd Streat

Fon Lauderdale, FL 33309-6311
(954) 739-6400

Fax (654) 730-6409

Wast Palm Beach

(P 3
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NCNIP-CTA ' PAGE 02/92
PALM BEACH COUNTY
FIELD BULLETIN (FB)
TO: West Construction FB NUMBER: 14
ATTENTION: Robert Binford DATE: March 20,2006
REFERENCE:  District Park ‘F’ PROJECT NAME: District Park ‘F*
PROJECT NUMBER: 03242,
CONTRACT NUMBER: _R2005-1085

THIS BULLETIN IS NOT A CHANGE IN THE ABOVE CONTRACT NOR AN AUTHORIZATION TO THE
CONTRACTOR TO PERFORM WORK, OTHER THAN CONTRACT WORK, OR TO STOP OR SUSPEND WORK
UNLESS SPECIFICALLY AUTHORIZED BY THIS BULLETIN. However, it covers PROPOSED MODIFICATIONS to
the work covered by said contract. 3

CAUSE: Woest stated their subcontractot cncountercd cap Tock at a various locations around the site. West will toonitor the situation.

DESCRIPTION: West shall stockpile any cap rock removed. PBC Wil] uge the cap rock. Once all rock is removed, it will be

quantified, apd a change order will be processed at a cost of $5.55/CY. CTA will also quantify the rock which was previously piled
on the site, Once West and CTA agrec on quantities, CTA will recornmend approval of 2 change order for the rock removal,
NOTE: The Contractor shall submit, within 21 days of receipt of this Bulletin, 2 CONSTRUCTION CHANGE PROPOSAL #
in detailed form, for the above referenced project. !
/
ORIGINATOR:
Craven Thompson & Associates Marg Woodworth March 20, 2006
FIRM SIGNATURE DATE
REMARKS:
DISTRIBUTION: Owner’s Project Manager ‘
Owner’s Field Representative DESIGN PROFESSIONAL | DATE

L
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PALM BEACH COUNTY

CONSTRUCTION CHANGE PROPOSAL (CCP)
To.  Palm Beach County C.1.D. CCPNUMBER: - ___3Revised
3200 Belvedere Road, Bldg. 1169 3
West Palm Beach, FL 33406 DATE: March 16, 2006
ATTN:  Mr. David Lowe  561-233-0045 PROJECT NAME: District Park "F:
Mr. Marc Woodworth 954-739-6409 PROJECT NUMBER: | 03242
[REFERENCE: _ Cap Rook Removal GONTRACT NUMBER: |
and ais described

DIFICATIONS identified in FIELD BULLETIN FB # N/A

e propose to accomplish the MO
ents shall remain in full force and effect.

herein. Except as modified below, the original contract and all prior amendm

DESCRIPTION:
Pop out Cap Rock, Load and Haul to the NE corner of the property
as directed. Rock quantity as calculated by CTA and their Surveyor.
West, Forest Hill Construction and GTA agree on quantities a3 stated, Seo attached
Jetter of transmittal and associated topo. Volume = 7313 C/Y @ $4.86: $35,641.18
West Construction Inc. OH&P, 5% 5% $1,777.06
Waest Construction 2% Bonds 2% ‘ $746.36
Total __$36,064.60
PROPOSED CONTRACT PRICE CHANGE (increases) $38,064.60
—{unchangod) |
PROPOSED CONTRACT TIME CHANGE (increases) : 20 days
(unchanged)
PROPOSED NEW SUBSTANTIAL COMPLETION TBD
Matt Wost FROM: WEST CONSTRUCTION
Craven/Thompson via fax 954-739-6409 J— -CONTIE;ACT;OR
Change Order fila - < T |
Gindy - C/O tracking SIGNED(———===
Forest Hill Construction file - -
Encl.: 1 - 2 pages from Craven Thompson DATE: "? , ( Q/fﬁp
CCP No. 3 before todays revision l L :
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Plowgs Teoppond Tos

CRAVEN THOMPSON :
3583 NW 53rd St
& ASSOCIATES INC, Foit Lauderdele, Fl. 36308 |
Engincers Phone: (954) 738-6400
Flanners Fax:  (954)738-8409
Surveyors .
LETTER OF TRANSMITTAL
DATE: February 12, 2006 o
TO: M, Robert Binford Y {eAula o ™
%Qiﬂct Managet e, - Ia | ;
est Construction, .
318 Sowth Dixie Highway ., FEB 2 1 ZDPE
Sujte 4 & 5
Lake Worth, Flosida 33480
! . ' |
FROM: '~ 7 Mire Wosdworth - e h |
RE: DISTRICT PARK F
Rock Topo Map & Calculations |
CT&A PROJECT NO. 03-U106.091,01 |
We are frapsmitting ﬁ\u following: ‘
4 N HazaET
'3‘.(?- ! i 7 2 o LR
1 Rock Topo and Caleulations
These are tansmisted ag checked below: ‘
[J Forspproval 3 Signsod retmm Vi D - Hend deliver
M For your use # For review and comment O . Pickup
&  Asrequested D Retuned for.Comrections B . Regulec nail

E  Fax ‘
B .-‘\ -

mixed with the rock.

;greement,

Fioase revier e atachad 1570 T#p and caloulations o ecsure CTA, & West aré 1o sgreemen
Reparks  Also, an agteement will have to be made regarding the smonat of suitsble matetial which is

David Lowe, Palm Beach Connty C.1D.
Jason Gunther, P.B., CT&A '
Dun Shaver, CT&A,

Jioh Sheddy, CT&A
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