Agenda{Item #:
PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: October 17, 2006 [X] Consent [ ] Regular
[ 1 Workshop [ ] Public Hearing

Department: Facilities Development and Operations

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: A contract with Heery International, Inc., for
program management services for the Jail Expansion Program in the amount of $2,043,104.

Summary: This contract will provide for program management services for the Jail Expansion Program.
The program manager will act as an extension staff assisting with all aspects of the project including
managing the design and construction phases. The initial phase of this contract includes the required services
for the first 17 months of the design phase. Upon completion of this initial phase, an additional services
authorization will be presented to the Board for the remainder of the proposed $7,684,561 contract. The SBE
goal for this project is 15%. Heery’s participation is 15% for this initial phase. (Capital Improvements
Division) Countywide (JM)

Background and Justification: On April 25, 2006, the Board approved proceeding with Jail Expansion
Program 2 consisting of the expansion of the West County Detention Facility and the Stockade and
renovations to the Main Detention Center at an estimated cost of $267 million. Obtaining services of a
program manager is the first step in implementing the process.

Attachments:
1. Budget Availability Statement
2. Contract

De'pi}rtment Director' Date

Approved by: ()\‘-/(’\S%/\JJJ\/ (t)/( ( / 7

County Administrator ‘ Date
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2007 2008 2009 2010 2011
Capital Expenditures $2,043.104 0 0 0 0
Operating Costs 0 0 0 0
External Revenues 0 0 0 0
Program Income (County) 0 0 0 [ 0
In-Kind Match (County) “
NET FISCAL IMPACT $2,043.104
# ADDITIONAL FTE

POSITIONS (Cumulative)

)
|
y

Is Item Included in Current Budget? Yes _X No
B. Recommended Sources of Funds/Summary of Fiscal Impact: |

Budget Account No: Fund _3804 Dept _411  Unit_B362  Object _6502
Reporting Category

III. REVIEW COMMENTS:

A. OFMB Fiscal and/or Contract Development and Control- Comments:

/hlw@w( 3 2§-0b M U[)/\w qt jﬂw@w V% //57‘06

- OFMB . ' Contract A strator
e %@@ Y

o Lo e
This Contract complies with our

al Sufficiency: contract review require%ments.

Assistant County Attorn:

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.



FACILITIES DEVELOPMENT & OPERATIONS
BUDGET AVAILABILITY STATEMENT

REQUEST DATE: 09/20/06 REQUESTED BY: Mike McPherson PHONE: 233-0278

FAX: 233-0270
PROJECT TITLE: PBC Jail Expansion Program II | PROJECT NO.: 04202
ORIGINAL CONTRACT AMOUNT: BCC RESOLUTION#:
REQUESTED AMOUNT: $2,043,104.00 DATE:

CSA or CHANGE ORDER NUMBER:
CONSULTANT/CONTRACTOR: Heery International

PROVIDE A BRIEF STATEMENT OF THE SCOPE OF SERVICES TO BE PROVIDED BY THE
CONSULTANT/CONTRACTOR: ‘

Contract Award

CONSTRUCTION
PROFESSIONAL SERVICES $2.043.104.00
STAFF COSTS** (Design/Construction Phase)
MISC. (permits, prints, advertising, etcetera)
TOTAL $2,043,104.00

** By signing this BAS your department agrees to these staff costs and your account will be charged upon receipt of this
BAS by FD&O. Unless there is a change in the scope of work, no additional staff charges will be billed.

BUDGET ACCOUNT NUMBER (IF KNOWN)

FUND: 380y DEPT: (/f onit: A3(G2 oz (SO

FUNDING SOURCE (CHECK ALL THAT APPLY): \%D VALOREM 0 OTHER
[) FEDERAL/DAVIS BACON

BAS APPROVED BY: DATE: T 2006 ‘

ENCUMBRANCE NUMBER:

Revised 03/30/04

ATTACHMENT #




CONTRACT FOR PROFESSIONAL SERVICES
FOR '
PROGRAM MANAGER SERVICES
PALM BEACH COUNTY JAIL EXPANSION
PROJECT NO. 04202

This Contract is made as of by and between PALM BEACH
COUNTY, a Political Subdivision of the State of Florida, by and through its Board of
Commissioners, hereinafter referred to as the COUNTY, and Heery International, inc.,
a corporation authorized to do business in the State of Florida, hereinafter referred to as
the CONSULTANT, whose Federal |1.D. number is 58-0827945. !

In consideration of the mutual promises contained herein, the COUNTY and the
CONSULTANT agree as follows: |

DEFINITIONS:

Approval, Acceptance, Authorization when referring to the COUNTY shall not
constitute acceptance or approval of the buildability or suitability of any documents nor
the approval or acceptance of the condition, status or progress of the work, but only
establishes that the COUNTY has verified such documents exist and that progress
payments may be made. No liability shall flow to, be assumed by, or incurred to the
COUNTY for its acceptance, approval or authorization of any documents or work
hereunder.

Observe, Observation(s), Visit(s): site visits by the CONSULTANT to
determine if construction is being performed in compliance with the q;onstruction
Docurrents and to determine if the contractor is progressing according to the project
schedule.

SECTION | - BASIC SERVICES OF CONSULTANT

11 Basic Services - The services to be provided by the consultant are noted in
Exhibit A to this contract.

1.2 Fee - The fee associated with all of the services to be required under this
contract are noted in Exhibit A-2 to this contract. |

1,3 The fee associated with the initial phase of the contract is noted in E)@ihibit A-1.

14 The fee associated with subsequent phases will be authorized in future
Consultant Services Authorizations to this contract.
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SECTION 2 - ADDITIONAL SERVICES OF CONSULTANT

2.1 Notification

CONSULTANT shall nbtify COUNTY immediately in writing of all changes to the Scope

of Work that increase or decrease the CONSULTANT'S cost or the 'duration of
CONSULTANT’s services.

2.2 Additional Compensation

2.2.1 Notice of a request for additional compensation shall be given in writing to
COUNTY within five (5) working days from the date on which CONSULTANT knows, or
should reasonably know, of the event giving rise to such request. Failure to give such
notice shall constitute a waiver of CONSULTANT's right to additional consideration.

2.2.2 Under no circumstances shall a request for additional services be submitted later
than 30 days after project substantial completion.

2.3 Services Requiring Authorization in Advance

Only if authorized in writing by COUNTY, and not included in basic
services, may CONSULTANT receive additional compensation for furnishing or
obtaining Additional Services of the types listed in this section. |

2.3.1 Preparation of applications and supporting documents (in addition to those
fumished under Basic Services) for private or governmental grants, loans or advances
in connection with the Project, preparation or review of environmental assessments, and
impact statements. :

2.3.2 Preparing to serve or serving as a consultant or witness for COUNTY in any
litigation involving the Project (except for negotiations in seeking settlement of disputes
and assistance in consultations which is included as part of Basic Servicds and where
CONSULTANT may be responsible due to incompetence, errors, omissions, or fraud).

2.3.3 Additional services which are to be furnished by COUNTY in accbrdance with
Section 3, and services not otherwise provided for in this Contract.

SECTION 3 - COUNTY’S RESPONSIBILITIES

 COUNTY shall do the following in a timely manner so as not be delay the
services of the CONSULTANT: |

3.1 Designate in writing a person to act as COUNTY’S representative with respect to
the services to be rendered under this Contract. Such person shall have complete
authority to transmit instructions, receive information, interpret and define COUNTY’S
policies and decisions with respect to CONSULTANT'S services for the Project.

07-07-06 Contract - 2




3.2  As requested, in writing by CONSULTANT, provide all criteria and full information
as to COUNTY'S requirements for the Project, including design objectives and
constraints, space, capacity and performance requirements, flexibility and expandability,
and any budgetary limitations; and furnish copies of all design and construction

standards which COUNTY will require to be included in the Drawings and
Specifications.

3.3 Arrange for access to and make provisions where necessary for CONSULTANT

to enter upon property as required for CONSULTANT to perform services under this

Contract. |

3.4 Examine all studies, reports, sketches, Drawings, Specifications, proposals and
other documents presented by CONSULTANT. " If requested by CONSULTANT, render
in writing decisions pertaining thereto within a reasonable time so as not to delay the
services of CONSULTANT. However, said decisions shall create no liability on the part
of COUNTY for approval or acceptance. ‘

3.5 If COUNTY designates a person to represent COUNTY at the site who is not
CONSULTANT or CONSULTANT’S agent or employee, the duties, responsibilities and
limitations of authority of such other person and the effect thereof on the duties and
responsibilities of CONSULTANT will be set forth in an exhibit that is to be identified,
attached to and made a part of this Contract before such services begin. |

3.6 Furnish to CONSULTANT data or estimated figures as to COUNTY’S anticipated
costs for services to be provided by others for COUNTY so that CONSULTANT may
make the necessary findings to support opinions of probable Construction Costs.
3.7 Attend the pre-bid conference, bid opening, preconstruction conferences,
construction progress and other job related meetings and substantiaﬁl completion
inspections and final payment inspections. ' |
3.8 Give prompt written notice to CONSULTANT whenever COUNTY observes or
otherwise becomes aware of any development that affects the scope of timing of
CONSULTANT’S services, or any defect or non-conformance in the work of any
Contractor. , 1

|

3.9  Fumish, or direct CONSULTANT to provide, Additional Services a$ stipulated in
paragraph 2.3 of this Contract or other services as required. 1

|
SECTION 4 - PERIODS OF SERVICE

41 The period of service shall commence upon execution of this Contract and
continue until completion of all phases or any outstanding additional service
authorizations issued within the period of this Contract, unless otherwise ;terminated as
provided herein.
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4.2 If COUNTY has requested significant modifications or changes in the general

scope, extent or character of the Project, the time of performance of CONSULTANT'S
services shall-be adjusted equitably.

4.3 If CONSULTANT'S services for design or during construction of the Project are
delayed or suspended in whole or in part by COUNTY for more than 60 days for

reasons beyond CONSULTANT'S control, CONSULTANT shall be entitled to an
equitable adjustment in compensation.

SECTION 5 - PAYMENTS TO CONSULTANT

5.1  The total amount to be paid by the COUNTY under this Contract and method of
payment shall be set forth in Exhibit A. The CONSULTANT will bill the COUNTY at the
amounts set forth for services rendered toward the completion of the Scope of Work.
Payments will generally be made either after completion of scheduled milestones or
after acceptance of specified deliverables. Where incremental billings for partially
completed items is permitted, the total incremented billings shall not exceed the

percentage of estimated completion of identifiable deliverables or accepted deliverables
as of the billing date. : :

5.2 CONSULTANT and COUNTY shall agree on a Schedule of Values incorporating
scope of work references, deliverables, and milestones. A Pay Application, with percent
complete of each activity shall be included with each billing. A schedule update of
consultant’s work shall be included with each billing. .

5.3 Pay Applications received from the CONSULTANT pursuant to thisi Contract will
be reviewed and approved by the initiating COUNTY department, indicating that
services have been received, and then will be sent to the Finance Department for
payment. Invoices must reference the project number. Invoices will normally be paid
within thirty (30) days following the department's approval of 10 business days.

54 Fixed Price Method of Payment; Whenever possible, the scope of services for
Services, Projects or Programs shall be thoroughly defined and outlined prior to its
authorization. The COUNTY and CONSULTANT shall mutually agree to a fixed price
for services to be rendered and a detailed scope of services. Should the COUNTY
deem that a change in the scope of services is appropriate, then a decrease or increase
shall be agreed to in writing. Prior to execution of a fixed price authorization, the
CONSULTANT shall have submitted a detailed cost proposal including the estimated
labor hours, labor rates, subcontractual services, out of pocket expenses and other
related costs supporting the proposed work. Fixed price contracts shall include all
services including labor, reimbursable, overhead and profit as part of the fixed price.
CONSULTANT agrees that fee is not tied to construction cost.

5.5 Computation of Time Charges/Not to Exceed Method of Payment: When a
service is to be compensated for on a time charge/not to exceed basis, the
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CONSULTANT will submit a not to exceed budget to the COUNTY for pridr approval
based on estimated labor hours and labor rates which shall not exceed established
hourly rates plus subcontractual services, out of pocket expenses and other related
costs supporting the proposed work. The COUNTY shall not be obligated to reimburse
the CONSULTANT for costs incurred in excess of the total not to exceed cost amount.

The CONSULTANT shall notify the COUNTY in writing when 90% of the “not to exceed”
amount has been reached.

5.5.1 The COUNTY agrees to pay the CONSULTANT compensation for services
rendered based upon the established actual hourly raw labor rates for services
rendered by personnel directly engaged on COUNTY projects, multiplied by an overall
overhead and profit factor of 2.76. The labor rates, overhead and profit factors are
subject to audit.

5.5.2 Sub-contractual service shall be invoiced at the actual fees p; id by the
CONSULTANT. Sub-contractual services shall be approved by the COUNTY in writing
prior to performance of the sub-contractual work. |

5.5.3 “Out-of-pocket” expenses will be reimbursed up to the not-to-exceed amount.
“Out-of-pocket” expenses mean the actual expenses expected to be incurred by the
CONSULTANT or CONSULTANT’S independent professional associates directly or
indirectly in connection with the work such as expenses for: transportation and
subsistence incidental thereto; extenal reproduction of reports, drawings,
specifications, bidding documents, and similar Project related items. Charges for
specialized equipment shall be determined on an individual basis subject to approval of
the COUNTY. All reimbursable expenses will be estimated at the time of negotiating
this Contract. All requests for payment of “out-of-pocket”,,.cxpenses} eligible for
reimbursement under the terms of the Contract shall include copies of paid receipts,
invoices, or other documentation acceptable to the Palm Beach County Finance
Department. Such documentation shall be sufficient to establish that the expense was
actually incurred and necessary in the performance of the Scope of Work,, Any travel,
per diem, mileage, meals, or lodging expenses which may be reimbursable under the
terms of this Contract will be paid in accordance with the rates and conditions set forth
in Section 112.061, Florida Statutes. |

5.6 In order for both parties to close their books and records, the CONSULTANT will
clearly state “Final” on the CONSULTANT'’S final/last billing to the COUNTY. This shall
constitute CONSULTANT’S certification that all services have been properly performed
and all charges and costs have been invoiced to COUNTY. Since this account will
thereupon be closed, any and other further charges, if not properly included on this final
invoice, are waived by the CONSULTANT. |
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SECTION 6 - CONSTRUCTION COST AND OPiNIONS OF COST

6.1 Construction Cost

6.1.1 The construction cost of the entire Project (herein referred to as “Construction
Cost”) means the total cost to COUNTY of those portions of the entire Project designed
and specified by CONSULTANT, but it will not include CONSULTANT’S compensation
and expenses, the cost of land, rights-of-way, or compensation for or damages to,
properties unless the Contract so specifies. It will not include COUNTY'S legal,
accounting, insurance, counseling or auditing services, or interest and financing
charges incurred in connection with the Project or the cost of other services to be
provided by others to COUNTY.

6.2 Opinions of Cost

Since CONSULTANT has no control over the cost of labor, materials, equipment
or services fumished by others, or over the Contractor(s) methods of determining
prices, or over competitive bidding or market conditions, CONSULTANT’S opinions of
probable construction cost provided for herein are to be made on the basis of
CONSULTANT'’S experience and qualifications and represent CONSULTANT'S best

judgment as an experienced and qualified professional, familiar with the 'construction
industry. |

SECTION 7 - GENERAL CONSIDERATION

7.1  Standard of Care s

The CONSULTANT has, during the selection and negotiation process which has
preceded this Contract, represented to COUNTY that the CONSULTANT is possessed
of that level of skill, knowledge, experience and expertise that is commensurate with
firms of national repute in the areas of practice required for this project. CONSULTANT
acknowledges that COUNTY has relied on CONSULTANT'S representations of skill,
knowledge, experience and expertise. By executing this contract, CONSULTANT
agrees that CONSULTANT will exercise that degree of care, knowledge, skill, and
ability as other CONSULTANTS possessing the degree of skill, knowledge, experience
and expertise which CONSULTANT has claimed. CONSULTANT shall perform such
duties as may be assigned without neglect. CONSULTANT accepts the relationship of
trust and confidence established by this Contract, and covenants with| COUNTY to
cooperate with COUNTY and to utilize CONSULTANT’S best skill, efforts and judgment
commensurate with consulting firms of national repute in the areas of practice required
for this project. CONSULTANT agrees to perform each assignment in an efficient and
economical manner consistent with the COUNTY’S interests and stated objectives and
recognized professional standards. :
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. CONSULTANT further contracts with COUNTY to furnish its proféssional skill
and judgment with due care in accordance with applicable Federal, State and local

laws, codes and regulations as amended and supplemented which are in effect on the
date of this Contract first written. ' |

Although specific provisions of this Contract refer to some services with terms
such as “complete”, “accurate”, “full extent”, “highest’, “in detail”, “verify”, “certify”,
“represent’, “substantiate”, “inspect’, “monitor’, “discover”, “as often as necessary”,
“approve”, “accept’, ‘reject’, and “enforce”, such terms and similar terms shall be
qualified by the standard of care stated in the preceding two paragraphs.

The CONSULTANT shall not be responsible for any construction contractor's
means, methods, techniques, sequences and operations of construction or safety
precautions and programs. The CONSULTANT will not be responsible fo}r the finding,
presence, handling, or exposure of persons to hazardous materials in any form at the
project site, including but not limited to asbestos, and PCB’s. |

The CONSULTANT shall not be responsible for the accuracy or ad#quacy of the
design consultant's design. |

7.2 Termination |

This Contract may be canceled by the CONSULTANT upon sixty (dO) days prior
written notice to the COUNTY in the event of failure by the COUNTY to perform in
accordance with the terms. of this Contract through no fault of the CONSULTANT. |t
may also be terminated, in whole or in part, by the COUNTY, with or without cause,
immediately upon written notice to the CONSULTANT. Unless the CONSULTANT is in
breach of this Contract, the CONSULTANT shall be paid for services rendered to the
COUNTY'’S satisfaction through the date of termination. In no event, whether
termination is with or without cause, shall the COUNTY be liable for any lost profits, lost
opportunity damage, or consequential damages. After receipt of a Termination Notice
and except as otherwise directed by the COUNTY the CONSULTANT shal!:

a. Stop work on the date and to the extent specified.

b. Terminate and settle all orders and subcontracts relating to the pgerformance of
the terminated work. 1

C. Transfer all work in process, completed work, and other materials §re|ated to the
terminated work to the COUNTY. :

d. Continue and complete all parts of the work that have not been terminated.

Should a termination for breach later be declared wrongful, said terrnination shall
be considered and treated as a termination without cause. |

Notwithstanding any breach of this Contract by either party norlthe status of

payment to the CONSULTANT, nor the COUNTY’S exercise of its rights of termination,
it is hereby agreed between the parties that copies of any and all property, work
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product, documentation, reports, computer systems and software, schedules, graphs,
outlines, books, manuals, logs, files, deliverables, photographs, videos, tape recordings
or data relating to this Project which have been created as a part of CONSULTANT’S
services or authorized by the COUNTY as a reimbursable expense, whether generated
directly by the CONSULTANT, or by or in conjunction or consultation with any other
party whether or not a party to this contract, whether or not in privity of contract with the

COUNTY or CONSULTANT, and wherever located shall be the property of the
COUNTY.

7.3  Truth-in-Negotiation Certificate

Signature of this Contract by the CONSULTANT shall act as the execution of a
truth-in-negotiation certificate certifying that the wage rates and costs used to determine
the compensation provided for in this Contract are accurate, complete and current as of
the date of the Contract and no higher than those charged the CONSULTANT’S most
favored customer for the same or substantially similar service.

The said rates and costs shall be adjusted to exclude any significant sums
should the COUNTY determine that the rates and costs were increased due to
inaccurate, incomplete or non-current wage rates or due to inaccurate representations
of fees paid to outside consultants. The COUNTY shall exercise its rights under this
“Certificate” within one (1) year following final payment. County has the authority and
right to audit CONSULTANT'S records under this provision.

7.4 Personnel

7.41 The CONSULTANT represents that it has, or will secure at its own expense, all
necessary personnel required to perform the services under this Contract. Such
personnel shall not be employees of or have any conflicting relationship with the
COUNTY. |

All of the services required herein shall be performed by the CONSULTANT or
under its supervision, and all personnel engaged in performing the services shall be
fully qualified and, if required, authorized or permitted under state and' local law to
perform such services. |

Any changes or substitutions in the CONSULTANT’S key personnel or
subconsultants must be made known to the COUNTY’S representative and written
approval must be granted by the COUNTY before said change™ or substitution can
become effective. |

The CONSULTANT represents that all services shall be performed py skilled and
competent personnel to the professional standard of care set forth in 7.1 apove.

The CONSULTANT’S proposed project team are shown in Exhibit B
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7.4.2 CONSULTANT'S Representative

Within ten (10) days of executing the contract, the CONSULTANT shall advise
the COUNTY of the name of the CONSULTANT’S Project Manager. The Project
Manager shall devote such time as may be necessary to the project and as may be
appropriate to and consistent with full and timely performance of this Contract. This
individual shall be assigned to the project through final acceptance of construction. The
Project Manager shall not be removed from his-her responsibilities on this project
without the written consent of the COUNTY. The COUNTY shall retain reasonable right
of approval of the CONSULTANT'S designated Project Manager and the right' to require
the CONSULTANT to replace its designated Project Manager with another individual
acceptable to the COUNTY.

7.5 Subconsultants

7.5.1 The COUNTY reserves the right to accept the use of a sub-consultant, or to
reject the selection of a particular sub-consultant and to inspect all facilities of any sub-
consultant in order to make a determination as to the capability of the sub-consultant to
perform properly under this Contract. The CONSULTANT is encouraged to seek small
business enterprises for participation in subcontracting opportunities. SBE participation
will be established in accordance with COUNTY ordinances and COUNTY Office of
SBE goals, the CONSULTANT agrees to make a good faith effort to meet the goals so
established. : ‘

\

If a sub-consultant fails to perform or make progress, as required by this
Contract, and it is necessary to replace the sub-consultant to complete the work in a
timelv fashion, the CONSULTANT shall promptly do so, subject to the right of the
COUNTY to reject the new sub-consultant. . |

7.5.2 SBE Participation !

The CONSULTANT agrees to abide by all provisions of Palm Beach dounty SBE
Ordinance and understands that failure to comply with any of the requirements will be
considered a breach of contract. The SBE participation goals for this Contract are 15%.

The CONSULTANT incorporates Schedule 1 (Participation of SBE Contractors)
and Schedule 2 (Letter of Intent) attached hereto as Exhibit C and made a part hereof,
the names, addresses, scope of work, dollar value of the SBE participation on Schedule
1 and the Letter of Intent, Schedule 2, signed by each of the listed SBE subconsultants
on Schedule 1 agreeing to perform the Contract at the listed dollar value.

The CONSULTANT understands that each small business firm utiliked on this
Contract must be certified by Paim Beach County in order to be counted toward the
contract goal. ‘
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The CONSULTANT understands that it is the responsibility of the Department
letting the Contract and the office of SBE to monitor compliance with ithe SBE
Ordinance requirements. In that regard, the CONSULTANT agrees to furnish progress

payment reports, with each billing, to both parties on the progress ofithe SBE
participation for this Contract. |

The CONSULTANT further agrees to provide the COUNTY with a copy of the

CONSULTANT'S Contract with the SBE subconsultant or any other related
documentation upon request.

CONSULTANT understands the requirements to comply with the tasks and
proportionate dollar amounts throughout the term of the contract as it relates to the use
of SBE firms. Any SBE which, for any reason, no longer remains associated with the
contract of CONSULTANT shall be replaced with other certified SBEs, unless approval
to the contrary is granted by the COUNTY. 3

The CONSULTANT understands that he/she is prohibited from m;aking any
agreements with the SBE in which the SBE promises not to provide sub-consultants
quotations to other bidders or potential bidders. |

| |
The CONSULTANT agrees to maintain all records and information necessary to

document compliance with the Ordinance and will allow the COUNTY to inspect such
records. 1

7.6 Non-Discrimination

The CONSULTANT warrants and represents that all of its employees are treated
equally during employment without regard to race, color, religion, physical| handicap,
sex, sexual orientation, age or national origin. ‘

7.7 Independent Contractor Relationship

The CONSULTANT is, and shall be, in the performance of all work services and
activities under this Contract, an Independent Contractor, and not an employee, agent,
or servant of the COUNTY. All persons engaged in any of the work or services
performed pursuant to this Contract shall at all times, and in all places, be subject to the
CONSULTANT’S sole direction, supervision, and control. The CONSULTANT shall
exercise control over the means and manner in which it and its employees, sub-
consultants and suppliers perform the work, and in all respects the CONSULTANT'S
relationship and the relationship of its employees to the COUNTY shall be that of an
Independent Contractor and not as employees or agents of the COUNTY.

The CONSULTANT does not have the power or authority to bind the COUNTY in

any promise, agreement or representation other than specifically provideq for in this
Contract. :
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.The CONSULTANT represents that all sub-consultant agreements entered into
shall incorporate by reference the terms and conditions of this Contract, jand further
warrants that the COUNTY is an intended express third party beneficiary of any such

subcontract.

7.8 Contingent Fees

The CONSULTANT warrants that it has not employed or retained any company
or person, other than a bona fide employee working solely for the CONSULTANT to
solicit or secure this Contract and that it has not paid or agreed to pay any person,
company, corporation, individual, or firm, other than a bona fide employee working
solely for the CONSULTANT, any fee, commission, percentage, fit, or any other
consideration contingent upon or resulting from the award of marking of this Contract.
|

7.9 Authority to Practice

The CONSULTANT hereby represents and warrants that it pas and will
continue to maintain all licenses and approvals required to conduct its business, and
that it will at all times conduct its business activities in a reputable manner. Proof of

such licenses and approvals shall be submitted to the COUNTY upon request.

7.10 Federal and State Tax

The COUNTY is exempt from payment of Florida State Sales and Use
Taxes. The COUNTY will sign an exemption certificate submitted by the
CONSULTANT. The CONSULTANT shall not be exempted from paying sales tax to its
suppliers for materials used to fulfill contractual obligations with the COUNTY. The
CONSULTANT is not authorized to use the COUNTY’S Tax Exemption Number in
securing such materials. ‘

The CONSULTANT shall be responsible for payment of its own and its
share of its employees payroll, payroll taxes, and benefits with respect to this contract.

7.11 Availability of Funds

The COUNTY’S performance and obligation to pay under this contract is
contingent upon an annual appropriation for its purpose by the Board of County
Commissioners. ‘

|
7.12 INSURANCE T

7.12.1 CONSULTANT shall, at its sole expense, agree to maintain in fpll force and
effect at all times during the life of this Contract, insurance coverage and limits
(including endorsements), as described herein. The requirements contained herein, as
well as COUNTY’S review or acceptance of insurance maintained by CONSULTANT
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are not intended to and shall not in any manner limit or qualify the Iibbilities and
obligations assumed by CONSULTANT under the contract.

7.12.2 Commercial General Liability CONSULTANT shall agree jmo maintain
Commercial General Liability at a limit of liability not less than $1,000,000 Each
Occurrence. Coverage shall not contain any endorsement excluding Contractual
Liability or Cross Liability unless granted in writing by County’s Risk Management
Department. CONSULTANT shall provide this coverage on a primary basis.

7.12.3 Business Automobile Liability CONSULTANT shall maintai‘n Business
Automobile Liability at a limit of liability not less than $1,000,000 Each Occurrence for all
owned, non-owned and hired automobiles. In the event CONSULTANT |doesn’t own
any automobiles, the Business Auto Liability requirement shall be amended allowing
CONSULTANT to agree to maintain only Hired & Non-Owned Auto Liability. This
amended requirement may be satisfied by way of endorsement to the Commercial
General Liability, or separate Business Auto coverage form. CONSULTANT shall
provide this coverage on a primary basis. :

7.12.4 Worker's_Compensation_Insurance & Employers Liability CONSULTANT
shall maintain Worker's Compensation & Employers Liability in accordance with Florida
Statute Chapter 440. CONSULTANT shall provide this coverage on a primary basis.

7.12.5 Professional Liability CONSULTANT shall maintain Professional Liability, or
equivalent Errors & Omissions Liability at a limit of liability not less than $5,000,000 Per
Occurrence. When a self-insured retention (SIR) or deductible exceeds $10,000,
COUNTY reserves the right, but_not the obligation, to review and request a copy of
CONSULTANT’S most recent annual report or audited financial statement. For policies
written on a “Claims-Made” basis, CONSULTANT shall maintain a Retroactive Date
prior to or equal to the effective date of this Contract. In the event the policy is
canceled, non-renewed, switched to an Occurrence Form, retroactive date‘advanced, or
any other event triggering the right to purchase a Supplement Extended Reporting
Period (SERP) during the life of this Contract, CONSULTANT shall purchase a SERP
with a minimum reporting period not less than 3 years. The requirement to purchase
a SERP shall not relieve the CONSULTANT of the obligation to provide
replacement coverage. CONSULTANT shall provide this coverage on a primary basis.

7.12.6 Additional Insured CONSULTANT shall endorse the COUNTY asfan Additional
Insured with a CG 2026 Additional Insured - Designated Person orOrganization
endorsement, or its equivalent, to the Commercial General Liability. The Additional
Insured endorsement shall read “Palm Beach County Board of County Commissioners,
a Political Subdivision of the State of Florida, its Officers, Employees and Agents.”
CONSULTANT shall provide the Additional Insured endorsements coverage on a
primary basis.
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7.12.7 Waiver_of Subrogation CONSULTANT hereby waives any and all rights of

Subrogation against the County, its officers, employees and agents for each required
policy. When required by the insurer, or shouid a policy condition not permit an insured
to enter into a pre-loss agreement to waive subrogation without an endorsement, then
CONSULTANT shall agree to notify the insurer and request the policy be endprsed with
a Waiver of Transfer of rights of Recovery Against Others, or its equivalent. This
Waiver of Subrogation requirement shall not apply to any policy, which a condition to
the policy specifically prohibits such an endorsement, or voids coverage should
CONSULTANT enter into such an agreement on a pre-loss basis. :

7.12.8 Certificate(s) of Insurance Prior to execution of this Contract, CONSULTANT
shall deliver to the COUNTY a Certificate(s) of Insurance evidencing that all types and
amounts of insurance coverage required by this Contract have been obtainedland are in
full force and effect. Such Certificate(s) of Insurance shall include a minimum thirty (30)
day endeavor to notify due to cancellation or non-renewal of coverage. Certificates shall
be addressed to Palm Beach County Board of County Commissioners, ¢/o Capital
Improvements Division, 3200 Belvedere Road, Bldg. 1169, West Palm Beach4 FL 33406
\

7.12.9 Umbrella or Excess Liability If necessary, CONSULTANT may satisfy the
minimum limits required above for either Commercial General Liability, Business Auto
Liability, and Employer's Liability coverage under Umbrella or Excess Liability. The
Umbrella or Excess Liability shall have an Aggregate limit not less than t?'we highest
“Each Occurrence” limit for either Commercial General Liability, Business Auro Liability,
or Employer's Liability. The COUNTY shall be specifically endorsed as an “Additional
Insured” on the Umbrella or Excess Liability, unless the Certificate of Insurance notes
the Umbrella or Excess Liability provides coverage on a “Follow-Form” basis.|

7.12.10 Right to Review COUNTY, by and through its Risk Mariagement Iﬁepanment,,
in cooperation with the contracting/monitoring department, reserves the right to
review, modify reject or accept any required policies of insurance, incluhing limits,
coverages, or endorsements, herein from time to time throughout the term  of this
Contract. COUNTY reserves the right, but not the obligation, to review and reject any
insurer providing coverage because of its poor financial condition or failure to operate
legally.

7.13 Disclosure and Ownership of Documents |

The CONSULTANT shall deliver to the COUNTY, for acceptance, and
before being eligible for final payment of any amounts due, all documents and materials
prepared by and for the COUNTY under this Contract.

All written and oral information not in the public domain or no previously
known, and all information and data obtained, developed, or supplied by the COUNTY
or at its expense will be kept confidential by the CONSULTANT and will not be
disclosed to any other party, directly or indirectly, without the COUNTY’S prior written
consent unless required by a lawful order.
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All drawings, maps, sketches, programs, data base, reports and other
data developed, utilized, or purchased under this Contract for a COUNTY project or at
the COUNTY'’S expense shall be and remain the COUNTY'’S property and may be
reproduced and reused at the discretion of the COUNTY. However, CONSULTANT will
incur and assume no liabilities for reuse unless CONSULTANT agrees with said reuse
and is compensated for any revisions necessary to update plans for code compliance,
site adaptions, or COUNTY requested changes. i

The COUNTY and the CONSULTANT shall comply with the provisions of
Chapter 119, Florida Statutes (Public Records Law). |

|
All covenants, agreements, representations and warranties made herein,
or otherwise made in writing by any party pursuant hereto, including but not ﬁmited to
any representation made herein relating to disclosure or ownership of documents, shall
survive the execution and delivery of this Contract and the consummation of the
transactions contemplated hereby. |

7.14 Remedies

This Contract shall be governed by the laws of the State of Florida. Any -
and all legal action necessary to enforce the Contract will be held in Palm Beach
County. No remedy herein conferred upon any party is intended to be exclusive of any
other remedy, and each and every such remedy shall be cumulative and shall be in
addition to every other remedy given hereunder or now or hereafter existing at law or in
equity or by stature or otherwise. No single or partial exercise by any party of any right,
power, or remedy hereunder shall preclude any other or further exercise thereof.

7.14.1 The CONSULTANT shall indamnify and save harmless the COUNTY, its officers,
agents, servants and employees from and against all claims, liability, damages, losses,
and/or cause of action including reasonable attorneys’ fees, to the proportionate extent
attributable to any breach of contract, negligent act, error or omission of the
CONSULTANT, its officers, employees, agents, subconsultants or anyone acting under
their authority and control in the performance of this Contract. The ‘indemnity
obligations of this section shall not apply to damages or injury to the extent caused by
the negligence or willful misconduct of COUNTY, or its officers, employees, agents, or
other parties not under contract to the CONSULTANT. |

The CONSULTANT’s duty to indemnify the COUNTY, its officers and
employees shall continue even if COUNTY is contributorily negligent.

\
7.14.21f any legal action or other proceeding is brought for the enforcement of this
Contract, or because of an alleged dispute, breach, default or misrepresentation in
connection with any provisions of this Contract, each party shall bear its own attorney’s
fees, court costs and all expenses (including taxes and , without limitation, all such fees,
costs, and expenses incident to appeals) incurred in that action or proceeding.

7.15 Conflict of Interest i
|
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The CONSULTANT represents that it presently has no interest and shall acquire
no interest, either direct or indirect, which would conflict in any manner with the
performance of services required hereunder, as provided for in Florida Statutes
112.311. The CONSULTANT further represents that no person having 1any interest
shall be employed for said performance. :

The CONSULTANT shall promptly notify the COUNTY in writing by certified mail
of all potential conflicts of interest for any prospective business association, interest or
other circumstance which may influence or appear to influence the CONSULTANT'S
judgment or quality of services being provided hereunder. Such written notification shall
identify the prospective business association, interest or circumstance, the nature of
work that the CONSULTANT may undertake and request an opinion of the COUNTY as
to whether the association, interest or circumstance would, in the opinion of the
COUNTY, constitute a conflict of interest if entered into by the CONSULTANT. If, in the
opinion of the COUNTY, the prospective business association, interest or ¢ircumstance
would not constitute a conflict of interest by the CONSULTANT, the COUNTY shall so
state in the notification and the CONSULTANT shall, at its option, enter into said
association, interest or circumstance and it shall be deemed not in conflict of interest
with respect to services provided to the COUNTY by the CONSULTANT under the
terms of this Contract.

7.16 Excusable Delays

The CONSULTANT shall not be considered in default by reason of any failure in
performance if such failure arises out of causes beyond the control of the
CONSULTANT or its sub-consultants and without their fault .or negligence. Such
causes may include, under relevant circumstances: acts of God; natural or!public health
emergencies; strikes not within CONSULTANT'S work force, company or agent’s
thereof; freight embargoes; and “abnormally severe and unusual” weather ¢onditions.

Upon the CONSULTANT’S request, the COUNTY shall consider the facts and
extent of any failure to perform the work and, if in the opinion of the County the
CONSULTANT’S failure to perform was without it or its sub-consultants fault or
negligence, the Contract shall be revised accordingly; subject to the COUNTY'’S rights
to change, terminate, or stop any or all of the work at any time.

7.17 Arrears |

The CONSULTANT shall not pledge the COUNTY’S credit or make jt a guarantor
of payment of surety for any contract, debt, obligation, judgment, lien, or any form of
indebtedness. The CONSULTANT further warrants and represents that it has no
obligation or indebtedness that would impair its ability to fulfill the terms of this Contract.
7.18 Modifications of Work

The COUNTY reserves the right to make changes in the work, including
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alterations, reductions therein or additions thereto. Upon receipt by the CONSULTANT
of the COUNTY’S notification of a contemplated change, the CONSULTANT shall
promptly, (1) provide an estimate for the increase or decrease in cost due to the
contemplated change, (2) notify the COUNTY of any estimated change .in the
completion date and (3) advise the COUNTY in writing if the contemplated change shall

affect the CONSULTANT'’S ability to meet the completion dates or schedules of this
Contract. |

If the COUNTY so instructs in writing, the CONSULTANT shall suspend work on
that portion of the Work affected by a contemplated change, pending the COUNTY’S
decision to proceed with the change. If COUNTY elects to make the change, the
COUNTY will issue an amendment to the applicable SERVICE AUTHORIZATION and
the CONSULTANT shall not commence work on any such change until such written
amendment has been issued. ‘

7.19 Notice |
All notices required in this Contract if sent to the COUNTY shall be ﬂailed to:

John A. Chesher, PE, Director

PBC Capital Improvements Division
3200 Belvedere Road, Building 1169
West Palm Beach, FL 33406

with copy to:

Audrey Wolf, Director

PBC Facilities Development and Operations
3200 Belvedere Road, Building 1169

West Palm Beach, FL 33406

and if sent to the CONSULTANT shall be mailed to:

David J. Kimmel, P.E., CCM
Vice President

Heery International, Inc.
999 Peachtree Street, NE
Atlanta, GA 30309

7.20 If any term or provision of this Contract, or the application thereof ﬁo any person
or circumstances shall, to any extent, be held invalid or unenforceable, to remainder of
this Contract, or the application of such terms or provision, to persons or circumstances
other than those as to which it is held invalid or unenforceable, shall not be affected,
and every other term and provision of this Contract shall be deemed valid and
enforceable to the extent permitted by law.
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7.21 Entirety of Contractual Agreement !

|
7.21.1 The COUNTY and the CONSULTANT agree that this Contract sets forth the
entire agreement between the parties, and that there are no promises or
understandings other than those stated herein. None of the provisions, terms and
conditions contained in this Contract may be added to, modified, superseded or
otherwise altered, except by written instrument executed by the parties hereto.

7.21.2 This Contract includes the following exhibits, which are attached hereto and
made a part hereof: ‘ |

Exhibit A - Scope of Work and Fee
Exhibit B - Proposed Project Team
Exhibit C - SBE Schedules 1 & 2
ExhibitD - - Insurance Certificates

7.22 Successors and Assigns i

: The COUNTY and the CONSULTANT each binds itself and its partners,
successors, executors, administrators and assigns to the other party of this Contract
and to the partners, successors, executors, administrators and assigns of such other
_party, in respect to all covenants of this Contract. Except as above, neither the
COUNTY nor the CONSULTANT shall assign, sublet, convey of transfer jits interest in
this Contract without the written consent of the other.  Nothing herein shall be
construed as giving any rights or benefits hereunder to anyone other than the COUNTY
and the CONSULTANT. : ;
7.23 Public Entity Crimes |

As provided in F.S. 287.132-133, by entering into thig contract or
performing any work in furtherance hereof, the CONSULTANT certifies that it, its
affiliates, suppliers, subcontractors and consultants who will perform he eunder, have
not been placed on the convicted vendor list maintained by the State of Florida
Department of Management Services within the 36 months immediately preceding the
date hereof. This notice is required by F.S. 287.133(3)(a). *
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County,
Florida has made and executed this Contract on behalf of the COUNTY and
CONSULTANT has hereunto set its hand the day and year above written.

ATTEST:
SHARON R. BOCK, Clerk & Comptroller

By:

Deputy Clerk

APPROVED AT TO TERMS
AND CONDITIONS

\A( My Wb U\ b \f\

%ﬂl/ Dlrec‘tor FD&O
CONSULTANT WAITNESS:

Slgnature

R'ldno«d N Konovich Kabw-

Name (type or print)
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|
PALM BEACH COUNTY
BOARD OF COUNTY COMMI$SIONERS

By:

Tony Masilotti, Chairman
i

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

By:

County Attorney

% Sidnétur‘
|
|

Gregory H. Peﬁrce
Name (type or print) |

Senior Vi?F Prelsident
1]
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'HEERY

Exhibit A

PROGRAM MANAGEMENT
SCOPE OF SERVICES

Team Goals and Objectives

Heery International is committed to very specific objectives for delivering Program Manager
Services for the Palm Beach County Jail Expansion. We believe these objectives will directly
benefit both the Program and the County: |

o The Heery team will act as an extension of the Palm Beach County staff. Qur team will
assist the Facilities Development & Operations Department and the Sheriff's Office of
Corrections in completing the tasks and activities associated with the components of this
Program. |

i

o We are a team player. In these times of conflict and litigation, it is essential tha:t all Program
participants form a team with a successful Program and successful projects as their goal.
Heery knows how to function as a team member, working toward the accomplishment of the
Palm Beach County goals and those of the Sheriff's Office of Corrections. ‘

o Heery will assist the County in controlling time, cost and quality through a prov;en approach,
which will be supported by procedures and systems identified in our approach. These tools
of management are continuously reviewed and updated to ensure maximum effectiveness
for our clients.

\

o To meet the special requirements of complex Programs, such as the broposed jail
expansions, Heery also maintains a staff with expertise in scheduling, cost estimating,
MICS, contracts, and other special technical and operational resources, directly related to
corrections and detention facilities. These professionals support our Program Manager on
an ‘as needed’ basis. This allows the Heery team to be more focused and remain cost
effective throughout the Program.

The main goals of our team can be summarized as follows:
o To effectively and efficiently manage and coordinate all tasks and activities a#sociated with
the execution of multiple design and construction teams on multiple sites to as to maximize

all team resources for the County.

o Contribute to the overall quality and cost effectiveness of the Program desi?n documents
through rigorous constructability reviews and value analysis.
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o 'Assist in monitoring implementation of appropriate standards for planning, design and
construction. w

o In conjunction with the selected Construction Manager, develop a comprehensive staging
plan for each project that will allow for the continued and uninterrupted operdtion of these
existing facilities during construction. |

o Determine and implement the most appropriate, cost effective method of construction
delivery. ‘

o Provide effective documentation of the construction process, to enhahce Program
communication and establish a record to comprehensively document the County’s position
in the event of disputes. 1

|
o Implement pro-active management and procedures for design and construction phase
administration, which serve to expedite the work and mitigate problems as they arise.

|
o Provide for meaningful and effective management of consultants and contracts;

o Provide the catalyst for resolution of disputes and claims, by anticipath}%g problems,
proposing alternative approaches, and mitigating them at the earliest possible time.

o Coordinate the transfer of the completed facility, including training and docdmentation for
occupancy. |
o Minimize ‘surprises’ to the County.

A. PRE-DESIGN PHASE

() 1. COMPILE SOURCE DATA. Heery, with assistance from the County, will compile
and review existing project needs assessment, programming and other planning
documents for purposes of developing project understanding and preliminary
Program Management Plan outline. Data shall include, but not be lird)ited to:

Project Authorizations ‘
Preliminary and/or Conceptual Budget Information i
County Policies and Procedures |
Building Codes, Design Standards, Environmental Information
Topos, Surveys, Geotechnical, Plats, easement, property infc:)rmation
County Directories i
Existing facility drawings

Schedule Information, Milestones, Critical Dates

Project correspondence, record documents

5/19/06
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PROJECT MASTER FILE SET-UP. Heery will propose for approval and
implementation a project filing system;for the organization, archival and retrieval of
project documents and information. This Master Filing System shall allow for both
hardcopy and paperless storage of information as well as interface with the MICS

systems. Heery shall establish and maintain this Project Master Fileifor the life of
the project. !

DEVELOP PRELIMINARY PROJECT DELIVERY STRATEGY. Heery will assist
the County in identifying and developing a preliminary project delivery strategy for
the purposes of professional services solicitation and scoping. Project Definition,
and Pre-design Project Analysis sessions will serve to finalize this project delivery
strategy.

PROJECT MASTER SCHEDULE DEVELOPMENT. Heery will review the
County's Provisional Master Schedule. Heery will assist the County in
development of a final Program Master Schedule based upon analysis of existing
schedules, programs, resources, goals and objectives. Heery will implement and
maintain the Master Program Schedule for the life of the program.

LIST OF CRITICAL DATES. Heery will develop from the Provisional Master
Schedule a List of Critical Dates for the all phases. This List of Criqical Dates will
indicate the various activities, which are critical for the success of the overall
schedule during the design phase, the last acceptable date for each task to be
completed, and the party responsible for accomplishing the task. This document
will be the basis for Heery to monitor the progress of the design phase. This
document will be based on the Architects detailed design schedule and further
developed from the Construction Manager's (CM's) detailed| construction
schedule.

DESIGN CONSULTANT SOLCITATION AND SELECTION. Heery will assist the
County in Design Consultant selection by reviewing Design Consultant's written
responses to County’s Professional Services solicitations, developing review
criteria and judging formats, and assisting in conducting interviews, evaluating
candidates, and making recommendations. \

PROJECT ORGANIZATION. Heery will, in conjunction with the County, develop
the project team organization and matrix of responsibilities. This organizational
effort shall define roles and responsibilities for each professional service provider
and serve in developing scope of services in consultant contracts.

DESIGN CONSULTANT CONTRACT. Heery will assist the County in the
preparation of the County/Design Consultant Agreement, including recommended
language pertaining to budget and schedule adherence and Program Manager

interface requirements. Heery will assist the County in negotiation of Design
Consultant Fees ‘
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DESIGN CONSULTANT ORIENTATION. Heery will conduct lor assist in
conducting a Design Consultant orientation session in which all project
parameters such as schedule requirements, budget requirements, program
requirements, site conditions, and other physical and county administrative
constraints will be made known to the Design Consultant. Orientation may be
combined with the Project-Design Project Analysis sessions. ‘

CONSTRUCTION MANAGEMENT SOLCITATION AND SELECTION. Heery will
assist the County in selection of a Construction Management Services provider by
reviewing Construction Management provider responses to County’# Professional
Services solicitations, developing review criteria and judging [formats, and
assisting in conducting interviews, evaluating candidates, and making
recommendations. ‘

CONSTRUCTION MANAGEMENT (CM) CONSULTANT CONTRACT. Heery will
assist the County in the preparation of the County / CM Agreement including
recommended language pertaining to budget and schedule aﬁherence and
Program Manager interface requirements. Heery will assist . the County in
negotiation of the County / CM agreement. |

|
CONTRACT ADMINISTRATION. Heery will administer the CM Contract including

processing of payment applications, insurance certificates and SBE monitoring.

CONSTRUCTION MANAGER ORIENTATION. Heery will conduct or assist in
conducting a Construction Manager orientation session in which all project
parameters such- as schedule requirements, budget requirements, program
requirements, site conditions, and other physical and county iadministrative
constraints will be made known to the Design Consultant.

DEVELOPING DESIGN PHASE PROCEDURES. Heery will, in conjunction with
the County, develop the Design Phase procedures and report formats. These
procedures will provide the basis for communication between the Design
Consultant, Construction Manager, Heery and County. |
PRE-DESIGN PROJECT ANALYSIS. Heery will conduct a pre-design project
analysis in conjunction with the Design Consultant team, the County, Construction
Manager and other appropriate parties. The project analysis will !—Fave a duration
from one to three days and will provide a forum to further analyze the budget and

schedule constraints. ‘

PRE-DESIGN PROJECT CONFERENCE. Heery will assist the County in
facilitating a Pre-Design Phase Conference for the purposes of |soliciting input
from all project stakeholders and establishing common understanding of all project
requirements. It is during this conference that the Draft Program Management
Plan shall be reviewed, amended and agreed to by all team members. The Pre-
Design conference is combined with the Project-Design Project Analysis sessions.
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PROGRAM MANAGEMENT PLAN. Heery will prepare a Management Plan for
the Project, which will establish the general basis for the sequence of contracting
for construction of the Project, and the attendant design effort required. In
preparation for this Management Plan, Heery will evaluate the local construction
market, the County's resources, the County's schedule and budget goals of the
Project, develop various alternative approaches, and make recommendations to
the County. Upon approval by the County of the Management Plan, Heery will
prepare the Management Plan in final form. This document will indicate the
project rationale, the strategy for purchasing construction, the various bid
packages for the Project and a Provisional Master Schedule for the Project. The
Program Management Plan shall include, but not be limited to: |

Project description ;
Milestone Schedule 1
Master Schedule i
Quality management approach

Reference to project documents 1
Project Organizational Chart and staffing plan 1
Project roles, responsibilities and authority of team members \
Project budget and work breakdown structure (WBS)

Reference to the Project Manual \
Management Information System ‘
Communications protocol

Bid Packaging

.  Site Mobilization

PROJECT PROCEDURES MANUAL. Heery will assist the County in ireview and
adjustment of existing County procedures manual for project specific‘application
and distribution amongst team members. ‘

PROJECT BUDGET. Heery, in conjunction with the County, Architect, &
Construction Manager, the team will review the Program of Requirdments, site
constraints, findings of the Market Survey, the County's schedule |goals, and
budget data in existence, and develop the Project budget based on this data and
Heery's historical cost data. Heery will make a report of the budget to| the County
indicating (1) shortfalls or surpluses in the budget and (2) recommendations for
cost reductions or revisions to the Program of Requirements if necesgary. Upon
balancing the budget with the Program of Requirements, Heery will pr?sent to the
County the Project budget. !

PROJECT COST MODEL. Based on the approved project budget for
construction and the Provisional Cost Model, Heery will prepare the final Project
Cost Model, which is a display of the various building components budgeted.
Heery will then use the Project Cost Model, in conjunction with Construction
Manager estimating efforts, as the basis of cost monitoring throughout the Design
Phase. |

\
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MANAGEMENT INFORMATION CONTROL SYSTEM. Heery will become
knowledgeable of the County's reporting needs, will interview the County's key
personnel, and, in conjunction with the County, will determine the type of
information necessary, the reporting format, the frequency of various reports, and
the distribution requirements for the Management Information Control System
(MICS) for the Project. This may include a web based project information site.

The MICS will be presented to the County in the form of a written report.i
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DESIGN PHASE KICK-OFF MEETING. Heery will assist the| County in
organization and conducting a Design Phase kick-off meeting. This Lneeting will
serve to communicate all design phase goals and objectives with key A/E
discipline leaders, A/E sub-consultants, CM staff, County, Program Manager and
other team members as appropriate. The Design Phase schedule shall be agreed
to by all disciplines.

DESIGN PHASE COORDINATION. Heery will serve as the County's
representative in coordination of the design team's activities and will provide
leadership with respect to the implementation of design phase procedures by all
parties. ' ‘

CONTRACT ADMINISTRATION. Heery will administer the Design Consultant’s
Contract, including processing of payment applications, insurance certificates,
SBE monitoring, etc. |
MONITOR DESIGN PHASE SCHEDULE. Heery will expedite the flow of
information between the County, the Design Consultant, and other parties. Heery
will monitor the Design Consultant's Design Phase Schedule, apprise the other
team members in writing when actual or potential constraints to achieving the
schedule goals have been created and will obtain written recommendations for
corrective action from the appropriate party.

DESIGN PROGRESS MEETINGS. Heery will conduct design progress meetings
in conjunction with the County, Design Consultant, and others. These meetings
will serve as a forum for the exchange of information and resolution of design
decisions, and will be a point where design progress is reviewed and noted.
Heery will record, transcribe and distribute minutes of these meetings to all
attendees and all other appropriate parties. i

COST MANAGEMENT PROCEDURES. Heery will implement and maintain cost
management procedures throughout the design phase. When design or
programmatic changes are proposed, these changes will be recorded and the cost
effect will be documented in the form of a Design Phase Revision.| The Design
Phase Revision will be approved in'writing by the County. Heery will prepare and
distribute Design Phase Revision to project team members and other appropriate
parties.

LIMITED DESIGN REVIEW. Heery shall perform a peer review of the in-progress
design documents for general compliance to the project program documents,
design efficiency, functional effectiveness, compliance with ACA standards for jail
design, clarity, completeness, constructability in conjunction with thq Construction
Manager, cost effectiveness, and in accordance with the standards of acceptable
good practice for architecture/engineering design services. HoMever, nothing
here or elsewhere in this agreement will:
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« Relieve the Design Consultant of its responsibility to provide son.xnd design
and properly prepare and coordinate contract documents; and

e Make Heery in any way responsible for, liable for, or an insdrer of the
design and/or performance of the Design Consultant. |

() 8. COORDINATION REVIEW. Heery will provide limited a review of t#e Design
consultant's contract document submissions and provide written comments on the
document coordination between the various disciplines, including architectural,
structural, mechanical, electrical and plumbing. However, nothing here or
elsewhere in this agreement will: ‘

« Relieve the Design Consultant of its responsibility to provide soﬂgnd design
and properly prepare and coordinate contract documents; and

e Make Heery in any way responsible for, liable for, or an inswrer of the
design and/or performance of the Design Consuitant. ‘

() 9. COORDINATE DESIGN COMMENTS. Heery will provide coordination between
the Design Consultant and the County in an effort to obtain the proper flow of
information. Heery will coordinate the design reviews at the Schematic Design,
Design Development Documents and Construction Documents and will compile
and expedite the County's comments to the design team. i

|
() 10. EXPEDITE AGENCY REVIEWING AND APPROVALS. Heery will assist in
securing and transmitting appropriate documents to the various approval agencies
at the appropriate times and will expedite these agencies' approvals to the extent

reasonably feasible. \

() 11. UPDATE MANAGEMENT PLAN. During the design phase, Heery will periodically
update and maintain the Management Plan. The updated Management Plan will
be distributed to the County, the Design Consultant, CM and other bppropriate
parties. |

i
() 12. UPDATE MASTER SCHEDULE. During the design phase, Heery will ‘periodically
update and maintain the Master Schedule. The updated Master Schddule will be
distributed to the County, the Design Consultant, CM and other jappropriate
parties.

0) 13. PROJECT ANTICIPATED COST. Heery will prepare documents concerning _the
Project's anticipated construction and construction related costs, and appropriate
contingencies. This information will be prepared in a format approved by the
County.

() 14. SCHEMATIC DESIGN ESTIMATE CHECK. Heery will provide an estimate check
of the Schematic Design Estimate prepared by the CM at the conclysion of the
5/19/06 ‘
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Schematic Design phase. This Schematic Design Estimate Check will be
accompanied by a report to the County, CM and Design Consultant identifying
variances between the original project budget and the cost estimates| provided by
the CM. The report will also make recommendations for appropriate corrective
action, if required. This estimate check is for the purposes of providing the County
with a verification of the CM’s estimate. ‘
Heery's estimate checks of probable construction cost will represent Heery's best
judgment as a professional familiar with the construction industry. However,
Heery has no control over the cost of labor and materials, Constructidn Managers'
methods of determining prices, or competitive bidding and market conditions.
Heery therefore cannot and does not warrant or represent that bids or negotiated
prices will not vary from any cost estimates. :

DESIGN DEVELOPMENT ESTIMATE CHECK. Heery will providerlAn estimate
check of the Design Development Estimate prepared by the CMat the conclusion
of the Design Development phase. This Design Development Estimate will be
accompanied by a report to the County, CM and Design Consultant identifying
variances between the original project budget and the cost estimates provided by
the CM. The report will also make recommendations for appropriéte corrective
action, if required. This estimate check is for the purposes of providir{g the County

with a verification of the CM's estimate. 1

Heery's estimate checks of probable construction cost will represent; Heery's best

judgment as a professional familiar with the construction industry. However,
Heery has no control over the cost of labor and materials, Construction Managers'
methods of determining prices, or competitive bidding and market conditions.
Heery therefore cannot and does not warrant or represent that bids or negotiated
prices will not vary from any cost estimates.

GMP ESTIMATE REVIEW. Heery will review the CM’s GMP cost estimate based
on the GMP Construction Documents set from the Design Consultant. . A report
of this review will be given to the County, CM and Design Consultént identifying
any variances between the original project budget and the CM's cost estimate. A
report making recommendations for appropriate corrective action, if required will
be prepared and delivered to the County, CM and Design Consultant. This
estimate check is for the purposes of providing the County with a verification of
the CM's estimate. |

Heery's estimate checks and reviews of probable construction cost'will represent
Heery's best judgment as a professional familiar with the construction industry.
However, Heery has no control over the cost of labor and materials, Construction
Managers' methods of determining prices, or competitive bidding and market
conditions. Heery therefore cannot and does not warrant or represent that bids or
negotiated prices will not vary from any cost estimates. ‘
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19.

20.

21.

22.

23.

24.

HEERY

COST ADJUSTMENT SESSIONS. Should significant variances be detected on
the Schematic Design, Design Development, or 100% CD Estimates,! Heery will
facilitate cost adjustment sessions with the Design Consultant, CM and the
County. At the conclusion of these sessions, Heery, in conjunction with the
County, will request commitments from the Design Consultant for design
adjustments to the documents. The CM will take the adjusted design documents
and make the appropriate adjustments to their construction cost estimate. Upon
submittal of adjusted design documents and the CM's adjusted cost estimate,
Heery will review those documents and estimate(s) and prepare a report to the
County, CM and Design Consultant that the cost estimate based on the adjusted
design documents is in acceptable compliance with the project budget. |

VALUE ANALYSIS STUDY. Heery will facilitate and coordinate the CM in
providing a value analysis study on major construction components such as
mechanical system, exterior envelope and fenestration, structural system, roofing
system, lighting, and power service. This value analysis will be sunl:marized in
report form by the CM and reviewed by Heery for distribution to the County, the
Design Consultant, and other appropriate parties.

TRADE-OFF STUDIES. Heery will facilitate and coordinate the CM in pproviding a
cost comparative analysis on various construction components. The results of the
trade-off studies will be summarized in report form by the CM and reviewed by
Heery for distribution to the County, -Design Consultant, and other appropriate
parties.

VALUE ENGINEERING. Heery will facilitate & coordinate a Value Engineering
Workshop on the Project. A formal report will be presented to the County and
Design Consultant of the Value Engineering Workshop's findings and
recommendations.

COST MONITORING. Heery will monitor the cost of the design in each phase.
Heery will maintain dialogue with the CM and Design Consultant and provide cost
information to the County at the project meetings and on an as-needed basis.

MICS IMPLEMENTATION. Heery will initiate and maintain durirLg this and
subsequent phases of the Project the system of information reporting as
established for the Project. |

|
PROJECT STATUS REPORTS. Heery will prepare and distribute a monthly
Project Status Report which will include schedule maintenance and| cost status
reports. The schedule maintenance report will reflect actual progress against
scheduled progress for the design phase. The project summary cost status report
will reflect actual current cost and projected project cost compared ﬁo budgeted
project cost. |
CASH FLOW PROJECTION REPORTS. Heery will generate and bpdate on a
regular basis a cash flow projection report and distribute to the Count)ﬁ.
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29.

' HEERY

DESIGN PHASE COST ADJUSTMENT REPORTS. Heery will generate and
distribute Design Phase Cost Adjustment reports which will reflect all actual
Design Phase Revisions as of the date of the report and their net. effect on the
original project budget. This report will be prepared and distributed to the County,
CM and Design Consultant each month. i

CONTRACTS FOR CONSTRUCTION. Heery will assist the County in the review
of the CM’s plan for trade contract solicitation including: the Invitation to Bid, the
Form of Proposal, the General Conditions, the Supplementary Conditions and any
Special Conditions for the contracts for construction. ‘

BIDDING PROCEDURES. To the extent reasonably feasible, Heery will assist
the County in reviewing the CM's bidding procedures for bid documpnt issuance,
bidder tracking and receipt of bid proposals. !

PUBLIC RELATIONS ACTIVITIES. Heery will assist the Cgunty, Design
Consultant and CM in public relations activities including preparation of the Project
information, and attending internal and public meetings. i

GENERATE BIDDER INTEREST. Heery will assist the Count‘ and CM in
developing and monitoring bidder interest to the project. This includes major
subcontractors and suppliers. The CM shall be responsible for pr viding overall
direction in development of bidder interest from subcontractors and suppliers.
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GMP BID AND AWARD PHASE

1. BID ADVERTISEMENTS. Heery will assist the CM, as needed, in preparing and
placing notices and advertisements relative to intent to solicit bids on the# Project.

2. EXPEDITE BID DOCUMENT DELIVERY. Heery will manage and monitor the
coordination between the CM, and Design Consultant for the delivery of Bid
Documents and addenda to the bidders. This task will be performed in
conjunction with the County, and may consist of the following: |

arranging to secure documents from Design Consultant; |
arranging for printing, binding and wrapping; }
arranging for delivery; and |
follow-up calls to the bidders.

apow

3. PRE-BID CONFERENCE(S). In conjunction with the County and CM,‘ Heery will
facilitate pre-bid conference(s). These conferences will be a forum for the County,
Heery, CM and Design Consultant to present the project requireménts to the
bidders. ‘ ‘

4. COORDINATION AND INQUIRIES. Heery will monitor communicationé related to
Bidder inquiries and coordinate the process of seeking resolution from the
appropriate party and timely information to the CM. Heery will instruct the Design
Consultant to issue addenda when necessary. ‘

5. ADDENDA REVIEW. Heery will provide a general review of each iaddendum
during the Bid Phase for time, cost, or constructability impact, }and make
appropriate comments or recommendations. ‘

6. BID EVALUATION. Upon receipt of bids, Heery will assist the County in the
review and monitoring of the results of the CM’s bid opening and evaluation of the
bids. Heery will review bids for completeness, full responsiveness and price,
including alternate prices and unit prices, and will make | a formal
recommendations to the County in respect to the CM's award of subcontracts.

7. CONSTRUCTION CONTRACT NEGOTIATIONS. Heery will negotiate on behalf
of the County with Construction Manager when negotiation for added or deleted
sScope is necessary. ‘

|
8. CONSTRUCTION GMP. Heery will assist the County in the prepa\ration GMP
Amendments. Heery will also provide the Notice to Proceed on behalf of the
County to help assure a proper start of the construction. :

9. PRE-CONSTRUCTION CONFERENCE(S). Heery will facilitate, in | conjunction
with the County, and the Design Consultant, a pre-construction orientation
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11.

12.

- HEERY

conference(s) for the benefit of the successful CM and will serve to ‘prient the CM
to the various reporting procedures and site rules prior to the commencement of
actual construction. ‘

PRE-PURCHASE TRANSFERS. In the event that materials or equipment have
previously been purchased for the use by the Construction Manaqer, Heery will
assist in the preparation for the transfer of this equipment or materials
concurrently with the bid/award of the appropriate contract. ‘

PROJECT STATUS REPORT. Heery will continue to prepare and distribute a
monthly Project Status Report which will include schedule maintenance and cost
status reports. The schedule maintenance report shall indicate actual progress
compared with scheduled progress for the Bid and Award Phase! The project
summary cost status report will reflect actual current cost and projected project
cost compared to budgeted project cost. ‘

CASH FLOW PROJECTION REPORTS. Heery will continue to prepare and
distribute cash flow projection reports. These will be adjusted to reflect cash flow
based on actual bid figures in lieu of current budget.
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HEERY

CONSTRUCTION PHASE

1.

ADMINISTRATION OF THE PROJECT. Heery will providé an on-site
management team to provide contract administration as an agent and
representative of the County and to establish and implement coordination
procedures between the County, CM and Design Consultant..

CONTRACT ADMINISTRATION. Heery will administer the construction contract
as provided in the General Conditions and Special Conditions of the contract for
construction and coordinated with duties of the CM.

SUBMITTAL PROCEDURES. Heery will establish and implement d)rocedures for
submittals, change orders, payment requests and other procedures; and maintain
logs, files, and other necessary documentation. As the County's representative at
the job site, Heery will be the party through which change orders, payment
requests, submittals and information will be processed from Construction Manager
to County and/or Design Consultant, and from the Design Con#ultant and/or
County to the Construction Manager. i

|
JOB SITE MEETINGS. Heery will conduct regular (weekly) job-site progress
meetings with the Construction Manager, conduct an overall coordination meeting
with the Construction Manager, and will record, transcribe and distribute minutes
to all attendees, the County, the Design Consultant, and all othpr appropriate
parties. ‘

COORDINATION OF TECHNICAL INSPECTION AND TESTING. Heery in
conjunction with the CM, Heery will assist in the coordination of the technical
inspection and testing provided by the Design Consultant or other ﬂwird parties. All
technical inspection reports will be in a format approved by Heery and will be
received by Heery on a daily basis. ;

CONSTRUCTION OBSERVATION. Heery will make reasonable efforts to
observe the progress of the Work and advise the County of any deviations,
defects or deficiencies Heery observes in the Work. Heery's observation duties
shall include reasonable diligence to discover work that is not in compliance with
the Contract Documents. These day-to-day observations will not, however, cause
Heery to be responsible for those duties and responsibilities which belong to the
Design Consultant or the Construction Manager and which include, but are not
limited to, the Design Consultant's obligation to produce clear, accurate drawings
and specifications and the Construction Manager's responsibilities for the
techniques and sequences of construction and safety precautions incidental
thereto, and for performing the construction work in accordance with the Contract
Documents. |

NON-CONFORMING WORK. Heery will, in conjunction with the Design
Consultant, make recommendations for corrective action | on observed
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11.

12.

13.

HEERY

nongonforming work. Heery will make recommendations to the Coun{iy and the
Design Consultant in instances where Heery observes work that, in its jopinion, is
defective or not in conformance with the Contract Documents. ‘

EXERCISE OF CONTRACT PREROGATIVES. When appropriate, Heery will
advise the County and make recommendations to the County for exercising the
County's contract prerogatives, such as giving the Construction Manager notice to
accelerate the progress when the schedule goals are in jeopardy due to
Construction Manager failings, withholding payment for cause and other
prerogatives when required in an effort to achieve contract compliance. |

MASTER SCHEDULE. Heery will continue to update and maintain the Master
Schedule by incorporating all in-progress adjustments, and will distribute the
updated Master Schedule to the County, Design Consultant and other appropriate
parties. ‘
CONSTRUCTION SCHEDULE. Upon the County's transmission of a Notice of
Award to the successful Construction Manager, Heery will review the Construction
Manager's development of its detailed construction schedule. Using the critical
path method, this schedule will have no activity duration greater than 14 days and
will be the contractual schedule by which the construction will be sequenced and
will be the basis for measuring progress of the construction. Heery will receive the
detailed Construction Schedule from the CM and distribute the detailed
Construction Schedule to the County, the Design Consultant land other
appropriate parties. ‘
SCHEDULE OF VALUES. Heery will review and reconcile the Construction
Manager's Schedule of Values for each of the activities included in the
Construction Schedule and will use this information as initial data and will initialize
the progress payment schedule for the Construction Phase. This report will then
be used as the basis for all future progress payments during the Gonstruction
Phase. ‘
|

CONSTRUCTION PROGRESS REVIEW. Heery will review the progress of
construction with the Construction Manager, observe work in place and properly
stored materials on a monthly basis, and evaluate the percentage complete of
each construction activity as indicated in the construction schedule. This will serve
as data for input to the monthly update report which will be prepared and
distributed to the Construction Manager, the County, Design Consultant and other
appropriate parties. This report will reflect the Construction Manager's contractual
progress, will be the basis for the monthly progress payment to the Construction
Manager and will indicate to the County when notices to the Construction
Manager for acceleration of the Work and the County preroQativeS are
appropriate. |
MONTHLY CONSTRUCTION SCHEDULE UPDATES. Heery will prepare and
distribute monthly construction schedule updates. After an evaluation of the

A15




()

5/19/06

14.

15.

16.

17.

'HEERY

actual progress as observed by Heery; schedule activities will then be assigned
percentage-complete values in conjunction with the Construction Manager. The
report will reflect actual progress as compared to schedule progress noting
variances (if any) as negative float. This report will also be the basis for
determining implementation of certain County prerogatives concerning progress of
the Project, when required.

MONTHLY CONSTRUCTION MANAGER PAYMENT. In conjunction with the
Architect, Heery will review and make recommendations pertaininb to monthly
payment to the CM. This activity will be an integral part of the monthly progress
report updates. However, if it should later be found that a Construction Manager
has failed to comply with the provisions of its contract with the County in any way
or detail, such failures and subsequent compliance will be the sole responsibility
of the Construction Manager. By issuing a Certificate for Payqnent and by
processing applications for payment, except for review of CM's certification of
payments made, Heery shall not be deemed to represent that it has made any
examination to ascertain how and for what purpose the Construction|Manager has
used the previous monies paid on account of the construction contra?t sum.

MONTHLY CONSTRUCTION PAYMENT REPORTS. Heery will,prepare and
distribute the monthly construction payment reports which will be an integral
function of the monthly schedule report. This report will reflect the total
construction contract price, Construction Manager's payment to date, current
payment requested, retainage, and actual amounts owed for the cprrent period.
The final portion of this report will be a Certificate of Payment which will be
executed by Heery, Design Consuitant and Construction Manager, and
transmitted to the County for use in the County's internal accounting system and
payment to the Construction Manager.

RECOVERY SCHEDULE. When approved by the County as an Additional
Service, Heery shall assist the Construction Manager in preparing a Recovery
Schedule. This Recovery Schedule will reflect the corrective action nd additional
efforts to be undertaken by the Construction Manager to recaptur the lost time
and complete the Work in accordance with the Completion Dates. This Recovery
Schedule will be distributed to the Construction Manager, the County, Design
Consultant and other appropriate parties. |

CHANGE ORDER PROCESSING SYSTEM. Heery will establish and implement
a Change Order processing system. All requests for proposals will first be set
forth in a written Field Bulletin by the Design Consultant outlining in detail the
change and accompanied by technical drawings and specifications if necessary.
The request for proposal will be transmitted to the Construction Manager by Heery
and a detailed breakdown of cost and time extension requested will be returned to
Heery from the Construction Manager for evaluation. Hee{ry will make
recommendations to the County prior to execution of change orders. All change
orders and requests for proposals will be tracked in Heery's log, which will be the
basis for the Change Order report to County.
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HEERY

EVALUATE PROPOSAL COST. Heery will evaluate the Constructién Manager's
proposal cost and will make a formal recommendation to the County regarding
acceptance of the proposal for a Change Order. This evaluation in not intended to
be a detailed estimate, but a validation to the appropriateness of the request.

|
NEGOTIATION OF CHANGE ORDER COSTS AND TIME EXTENSIONS. Heery
will negotiate change order costs and time extensions on behalf of the County
when appropriate. Heery will advise the County of acceptability of price and time
extension prior to the execution of any change order. i

FORCE ACCOUNT RECORDS. In instances when the change order work is to
be done on a time and material basis, and when approved by the County as an
Additional Service, Heery will maintain force account records devgoped by the
CM on a daily basis to determine the actual worth and time required ior the work.

|
CHANGE ORDER REPORTS. Heery shall prepare and distribute “hange Order
reports on a monthly basis throughout the Construction Phase. This report will
provide Change Order information pertaining to proposed and exeiuted Change
Orders and their effect on the contract price as of the date of the report.

CONSTRUCTION MANAGER CLAIMS. Heery will be the recipient of all notices
of claims by Construction Managers against the County for additional cost or time
due to any alleged cause. Heery will perform a preliminary evaluation of the
contents of the claim, obtain factual information concerning the claim, and make
recommendations to the County. |

PROJECT STATUS REPORTS. Heery will continue to prepare and distribute a
monthly Project Status Report which will include schedule maintenance and cost
status reports. The schedule maintenance report will reflect actual progress
against scheduled progress for the construction phase. The project summary cost
status report will reflect actual current cost and projected project cos‘(t compared to
budgeted Project cost.

CASH FLOW PROJECTION. Heery will continue to prepare and distribute cash
flow projection reports, and these reports will be adjusted to reflect cash flow
based on actual construction figures. ;

CLOSEOUT - EQUIPMENT INSTRUCTION MANUALS AND RELATED
DOCUMENTS. Heery will be the recipient of all written material such as
operations and maintenance manuals, warranties and guarantees for all
equipment installed in the Project. 1

\
AS-BUILT DOCUMENTS. Heery will perform coordination and expediting
functions in connection with the Construction Manager's obligation to provide

"as-built" documents. i
|
|
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TRAINING SESSIONS. Heery will coordinate and schedule training sessions for
the County's maintenance and operational personnel and will assure that the
Construction Manager's obligation in providing this training is fulfilled.

OCCUPANCY PERMIT. Heery will assist the CM in obtaining the occupancy
permit. This task may encompass accompanying governmental officials during
inspections of the facility, assist in preparing and submitting proper dEcumentation
to the appropriate approving agencies, assisting in final testing and other
necessary and reasonable activities. i
SUBSTANTIAL COMPLETION. In conjunction with the Design Con%ultant, Heery
will make a determination of the remaining work necessary for Substantial
Completion, and notify the Construction Manager of any observed deficiencies.
When incomplete work or defective work has been remedied, Heery will advise
the County of acceptability of Project completeness, and issue a Certificate of
Substantial Completion. In the event of remaining incomplete items, Heery will,
upon the County's concurrence, issue Certificate of Substantial Completion with
exceptions noted. '

FINAL COMPLETION. Heery, in conjunction with the Design Consultant, will at
the conclusion of all corrective action of all punch list items, make a final
comprehensive review of the Project, make a report to the County which will
indicate whether Heery and the Design Consultant find the Work performed
acceptable under the Contract Documents and the relevant Project Data, and
make recommendations payment to the Construction Manager.
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|

POST-CONSTRUCTION PHASE \

1.

OCCUPANCY PLAN/SCHEDULE. Heery will prepare an occupancy plan which
will include a schedule indicating critical interfaces for relocation of furniture,
equipment, new furniture and equipment and the relocation of tre County's
personnel. This schedule will be distributed to the moving contractors, the County’
affected departments, and other appropriate parties.

OCCUPANCY PLAN REPORTS. Heery will prepare and distribute reports

associated with move-in occupancy plan and other contracts as required by the

County. |

CLAIMS EVALUATION. When approved by the County as an Additional Service,
Heery will evaluate claims received during the Post-Construction Phase.

FINAL PROJECT REPORT. At the conclusion of the project, Heery will prepare
final Project accounting and close-out reports of all above indicated report
systems. These reports will summarize for historical purposes any items which
are not self-explanatory. All project documents will be scanned onto CDs with a
logical filing system for ease of retrieval. |

WARRANTY INSPECTIONS. During the warranty period of the Ffroject, when
approved by the County as an Additional Service, Heery will coniuct warranty
inspections at a frequency requested by the County and will report deficiencies
which should be covered by the warranty. Upon the County's tran mission of a
notice to the Construction Manager concerning these deficiencies, Heery will
serve as an expediter to verify that remedies are being provided in a timely
manner and that a satisfactory solution to the deficiencies is provided.
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Exhibit A-1

Palm Beach County Jail 1

Fee Summary ;

August 30, 2006 |
1 Labor $1,737,350
Expenses m

|
TOTAL FEE: $2,043,1b4

v !

Heery's fees are base on 17 months.
A master schedule for the program is attached to this fee schedule. Itis
assumed that the Design Consultant and the CM can peachieve the schedule.




Palm Beach County Jail
August 30, 2008
Program Management Services
2008 2007 2008 2009 2010
PROGRAM MANAGEMENT SERVICES Hours | Raw Cost Hours | Rate Cost Hours | Rate Cost Hours | Rate Cost Hours | Rate Cost Total Hours Total Cost wiMuitipfier
i Work Days in Month
Work Hours in Month §.0% 5.0% 5.0% 5.0% 278
Core Team
Project Executive (NTE) 208 $ 21,016 382 S 28,478 o] $ - 0 $ - 0 $ - 678] $ 49494 1 § 136,604
Program Director 1,248 $ 104,832 1,528 $ 134,770 0 $ - [s} $ - 0 $ - 2,776 $ 2396021% 661,300
Program Ops Mgr. 418 $ 29453 [} $ - 0 $ - 0 $ - 0 $ - 4161 $ 2945318 81,280
Program Manager 840 $ 45360) 1,528 $ 86,638 o $ - 0 $ - 0 $ - 2368ls 131998)§ 364,313
Asst, Project Manager 496 $ 25288] 1,528 $ 85,033 o $ - 0 $ - 0 $ - 20248 11,3218 307,247
Administrative Assistant 160 $ 4224 o $ - [+ $ - 0 $ - .0 $ - 160] & 4224 |3 11,658
Construction Inspector 1 (Arch) 0 $ - ¢} $ - 0 $ - 0 $ - [+] $ - 0$s - $ -
Construction Inspector 2 (MEP) o] $ - 0 $ - [¢] $ - 0 $ - o] $ - o]s - $ -
Scheduling 64 $ 3,181 ] $ - 0 $ - 0 $ - 0 $ - 641 $ 318118 8,779
0 1% - o] $ - [¢] $ - 0 $ - 0 $ - o] s - $ -
0 [+] 0 . 0 0 0f $ - $ -
Core Team Cost 3,820 $ 234354] 4,966 $ 334919 [] $ - 0 [} - 0 $ - $ 569,272 1$ 1,571,191
{Support Services
|Estimating
Concaptual Cost Verification 160 $ 8,000 s} $ - 0 $ - 0 $ - 0 $ . 1680} $ 8000}$% 22,080
Schematic Design Validation 140 £ 7,000 73 $ 3,833 0 $ - 0 $ - 0 $ - 2131 8 10,8331 % 29,898
Dasign Development Validation 0 $ - 410 $ 21,525 0 $ - 0 $ - o] $ - 4101 8 21,5258 ° 59,409
GMP Price Validation 0 $ - 210 $ 11,025 0 $ - Q $ - 0 $ - 2101 $ 11025]$% 30,429
Reconciliation 0 $ - 168 $ 8,820 0 $ - 0 $ - [s] $ - 188] $ 882018 24,343
0 0 $ - 0] § - $ -
[ s - 0 $ - o] $ - 0 $ - 0 $ - ol¢ - $ -
0 $ - L+] $ - 0 $ - o] $ - 0 $ - [l B - $ -
0 $ - 3] $ - [+} $ - 0 $ - 0 $ - ¢ 83 - $ -
[+] $ - 0 $ - 0 $ - 0 $ - 0 $ - o s - $ -
[+} $ - s} $ - 0 $ - 0 $ - ] $ - o]s - 18 -
0 $ - 0 $ - [¢] $ - 0 $ - 0 $ - o] s - $ -
0 $ - Q $ - 0 $ - 0 H - 0 $ - o} $ - I8 .
0 $ - "] $ - 0 $ - 0 $ - 0 $ - ol s - 18 -
0 $ - [¢] $ - 0 $ - 0 $ - 0 s - (4 £ - $ -
0 $ - 0 $ - [} 1% - 0 $ - 0 $ - ols - $ -
0 $ - 0 $ - [¢] $ - 0 $ - 0 $ - [+ B - 18 -
[¢] $ - 0 $ - 0 $ - 0 $ - 0 $ - ols - $ .
0 $ - o] 3 - 0 $ - o] $ - 0 $ - ol s - $ -
port Services Cost 300 $15,000 861 $45,203 ] $o [] $0 0 $0 $9,161 $80,203 | $166,168
TOTAL ESTIMATED LABOR 3,820 $ 249,354 8,827 $ 380121 0 $ - [ $ - 0 $ - $ 82947518 1,737,350

- Heery International, inc.




Palm Beach County Jail
August 30, 2006
Program Management Services

P P

P

P
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o}

LABOR COST SUMMARY

D

D

D D D D

EPB
D

EPB
]

D

.

D

c ¢ ¢c c c c¢c ¢c c¢c c c c c ¢
EPB EPB EPB

D

PROGRAM MANAGEMENT SERVICES

U1 2 3{ 4] sl 6 7
2006

8] 9] 0[ 11 12 13[7 Ta] 15| 18] 17L 18] 18] 201 21] 22| 23] 24] 75| 26] 27| 28] 29] 30] a1
200 2008

%mmmummo«mwmF-bhmmmﬂmmmu«mmrﬁummmmmwoﬁwm
Work Days in Month nzznzzziﬂzozimznzs21nzzzouuziammnuannzonnumn
Work Houes in Month 480 | 176 { 168 | 1ra | 168 | 1a8 ]| 160 168 | 160 | 160 | 184 [ 168 | 168} 176 | 160} 184 | 168 [ 168} 180 | 160 168 ] 160 | 184 | 160 ] 178 | 176 | 180 | 184 | 160 | 176 | 180 | 168
Core Team . .
Project Executive (NTE) 25% aa| 42| 44| a2] 42| 40| 42} 40| 40| 48| 42] 42| 44| 40} 46| 42
Program Director 100%] s4! 176 168| 178] 168} 168} 160} 168] 160| 180| 184| 168] 168} 176 160} 184} 168
Program Ops Mgr. 100% 176} 160{ 40| 40
Program Manager 100%| 176! 168| 168| 160| 168} 160| 160| 184] 168| 168| 176] 160 184} 168
Asst. Project Manager 100% 168| 160] 168] 160| 160| 184| 168( 168] 176] 160] 184} 168
Administrative Assistant 100%, 80] 80
Construction Inspector 1 {Arch) 100%
Construction Inspector 2 (MEP) 100%
Scheduling 0% 40 24 [+} (¢} [+] 0 0 0 [} 0
0% 0 ol of of of o] o O
Core Team Cost
Support Services
_jEstimating
Conceptual Cost Verification 0% 120
Schematic Design Validation 0% 180
Design Development Validation 0% 200
GMP Price Validation 0% 200

Reconciliation 160
S: rt Services Cost
TOTAL ESTIMATED LABOR
Heery intemnational, Inc.




Palm Beach County Jail

August 30, 2006
Program Management Services

T2] 331 341 35] 36 37] 381 39| 401 4] 42| 43| 44 45| 4e] 47] 28] 49] 50] 51l 52| 53] 54l 5]
2009 2010

PROGRAM MANAGEMENT SERVICES

Jan

Feb

Mar

Apr

May

Jun | Jul | Aug | Sep

Ot

Nov

Dec

Jan | Feb | mar | Apr | May

Jun
2

Jul | Aug
20 | 2

Bep
20

Oct
2

Nov
20

Dec
2t

Work Days in Month
Work Hours in Month

2
168

20
160

23
184

20
160

2
178

2lnjnl0
178 | 180 | 184 | 160

2
178

20
160

21
168

2t | 20| 23] 20 2
168 | 160 | 184 | 160 | 178

178

160 | 184

160

176

160

168

Core Team

Project Executive (NTE)
Program Director

Program Ops Mgr.

Program Manager

Asst. Project Manager
Administrative Assistant
Construction inspector 1 (Arch)
Construction inspector 2 (MEP)
Scheduling

Core Team Cost

Support Services

Estimating

Conceptual Cost Verification
Schematic Design Validation
Design Development Validation
GMP Price Validation
Reconcitiation

Support Services Cost
TOTAL ESTIMATED LABOR

Heery International, Inc.




Program Management Services
Estimated Reimbursable Expenses N
August 23, 2006 oo b b o ol e L Summary Total
| TR R PR Quantity | Unit- |- Unit Price - | - Total Cost o Cost.
ESTIMATED DIRECT COST EXPENSES ‘

DIRECT OFFICE EXPENSES !
Office Rent |
Utilities

Water
Electric Supplied by Owner
Telephones
System
Installation (Phone and T1)
Monthly Service (7 lines) (6-Voice/1-Fax)
T1 Line for Internet Access
Long Distance
Cell Phones ‘
Phones 0|Ea $100.00 | $0
Monthly Service 260 (MO $250.00 $65,000
Furniture
Offices (Desk/Chair/Credenza/Fiie/Etc.) ,
File/Storage (Work Tables/File Cabinets) Supplied by Owner
Breakroom (Microwave/Refrigerator) : |
Equipment !
Desktop Computers (w/Monitor/MS Office) 11 EA $3,500.00 $3,500
Laptop Computers (w/Docking Station/Monitor/etc.) 3] EA $5,500.00 $16L500'
Ink Jet Printer ' 2| EA $400.00 $800
Ink Cartridges 100 | MO $75.00 $7.500
Laser Printer 1| EA $1,500.00 $1,500
Laser Printer Cartridge 17 | MO $300.00 $5L100
Digital Camera (w/1G Memory Card) 2| EA $300.00 $600
Scanner 1} LS | $1,000.00 $1,000
Adobe Acrobat 4| LS | $1,000.00 ﬂ,ooo
Expedition 11 EA | $20,000.00 $20,000
Other Software/Licenses/Upgrades 30f EA $1,000.00 $30,000
Software !
Primavera - P3 1} LS | $10,000.00 $10,000
Annual Maintenance . 4| YRS| $1,500.00 $86,000
IT Support ‘
Monthly Service 17| MO $100.00 $1,700
Copier ‘
Purchase 1| EA $15,000 $15,000
Maintenance Agreement 1,000,000 | EA $0.05 $50,000
Copier Paper (5000/case) 200 | Case $50.00 $1 6.000

Supplemental Expenses |

Travel Expenses |
Program Director Travel - Days $300.00 $0
Program Manager - Relocation - LS | $50,000.00 $0

Temporary Living Expenses 1] LS | $25,000.00 $25,000
Parking 220 | wk $20.00 $4,400
Project Manager Local Travel (100 miles/day/ea) 44,166 | MI $0.445 $1$,654
Supplies , ‘
Office Supplies General (Start-up) 0| LS $1,500 ‘ $0
Office Supplies Individuals (Start-up) 0| EA $200 I $0
Project Supplies (Monthly) 17| mo $250.00 ,250
Archives (Monthly)(Copies/Reproduction/Packaging) 0| mo $150.00 $0

Postage (Daily) 17 | MO $250.00 $4,250

Overnight Service v 0| mo $400.00 | $0

Petty Cash and Miscellaneous Expenses - MO $750.00 . $0

Technical Manuals - YRS $500.00 $0

Home Office Expenses. (Phone/Copies/etc.) - MO . $500.00 $0

Escalation - YRS| $1,000.00 L %0

TOTAL ESTIMATED REIMBURSABLES | $ 305,754
Heery Intemational Proprietary and Confidential 9/18/2006




Exhibit A-2 |

Pqirtg Beach County Jail =
 August30,2006

\

Labor $7,310,956
Expenses » gg;ggg

TOTAL FEE: $7,684,561

Heery's fees are based on performing the program in a 50 month timeframe..
A master schedule for the program is attached to this fee schedule. ltis
assumed that the Design Consultant and the CM can perform to this schedule
which we believe to be acheiveable and reasonalbe. [




Palm Beach County Jail

Reconciliation

August 30, 2006 LABOR COST SUMMARY c cccccccccccc
Program Management Services EPB EPB EPB EPB EPB
p P P P PDD D D D D p p o b D D D D D
5] 2] 3] 4 s 6 7 & 9o 10 =TT 3] 73] 14l 18] 16l 17l 16l 19] 20] 21] 22} 23] 24 25 78] 27] 28] 29] 30| 31
. 2008 2007 2008
PROGRAMMANAGEMENTSERVICES %mmymummosuwummumnmumwwwwmmmmnmummmmm
Work Days in Month unmammmmnzounuaanummmmaunnnnunnmu
Work Hours In Morth seo) 176 | 1e8 | 18| 1eal 1as | 1e0l vem | 100 | 10 | 1aa | 168 [ 168 170 160] 106 168 | 168 10| 100 | 160 | 100} 104 10| 176 ; 170 | t60 | 184 | 160 176 | 160 | 168
Core Team
ProjectExacutive(NTE) 25% 44| 42| 44| 42 424042404046424244404842 424040424046404444404640444042
Program Dirsctor 100%| 64| 176} 168| 176} 168| 168 160| 168} 160} 160} 184| 168 188] 176| 160} 184| 168| 168] 160 160 168“ 160} 184] 160] 176 176“ 160} 184] 160] 176| 160§ 168
Program Ops Mgr. 100%; 176] 160} 40| 40
Program Manager 100% 176| 168{ 168| 160 168} 160} 160 184| 168| 168] 176| 160} 184} 168 168{ 160| 160] 168] 160| 184} 160 176| 176| 160| 184| 160} 176| 160 168
Asst. Project Manager 100%) 168} 160] 168] 160| 180} 184 168} 168 176| 160} 184| 168 168| 160{ 160] 168| 180} 184| 160 176| 178} 160| 184] 160} 176 160 168
Administrative Assistant 100% 80| 80 168| 160} 160} 168! 160{ 184| 160| 176 176| 160] 184| 160{ 176] 160} 168
- Construction Inspector 1 (Arch) 100% 120| 160{ 168} 160| 184} 160| 176] 176 160| 184| 180] 176| 160} 168
Construction Inspector 2 (MEP) 100% : 176| 1761 160| 184} 160| 176} 160 168
Scheduling 0% 40 24 0000000024 0150000400000160
0% 00000000000000000000000
Core Team Cost
Support Services
‘;ﬂmlﬁng
Conceptual Cost Verification 0% 120
Schematic Design Validation 0% 180
Design Development Validation 0% 200
GMP Price Validation 0% 200
160

Support Services Cost

TOTAL ESTIMATED LABOR

Heery Intemational, Inc.




Palm Beach County Jail

Conceptual Cost Verification
Schematic Design Validation
Design Development Validation
GMP Price Validation
Reconciliation

August 30, 2006 ¢ c € cC ¢cc c c¢c ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
Program Management Services
32333435363735394041424344454647»464950.5152535455
2 2010
PROGRAMMANAGEMENTSERVlCES Jan | Fob ] Mar | Ape | May| sun | Joi|:Aug | Sep | Oct | Now| Dec Jon | Pab | tar | Apr | May | Jun | Jui | Aug | Sep | Oct Nov | Dac
Work Days In Month mnnmnamanannﬂunu'n'umunumm
‘Work Hours in Month 468 | 160 | 184 | 100 | 178 47¢ | 100 184 | 100 | 178 10| 168 ] 183 160 104 | 100 | 76 § 178 10 § 184 ] 100 § 178 180 168
Core Team
ijectExewtivo(NTE) 424046404444404640444042 42404640444440
Program Director 168} 160l 184| 160] 176} 176| 160 184* 160} 178} 160] 168} 80| sol sol 8o} so] &of 80
Program Ops Mor.
Program Manager 168] 160| 184} 160{ 176} 176 180| 184] 180} 176} 160] 168 168| 160| 184{ 160| 176 176| 160
Asst. Project Manager 168| 160| 184| 160| 176] 176 160| 184| 160} 176| 160 168] 168| 160! 184| 160 176] 176] 160
Administrative Assistant 168| 160| 184| 160} 176} 176 160{ 184} 160} 176| 160 188l 168} 160| 184] 180 178| 176| 160
Construction inspector 1 (Arch) 168| 160| 184] 1601 176| 176 160| 184} 160| 176 160} 168 168| 160| 184} 160} 176 176} 160
Construction Inspector 2 (MEP) 168| 160{ 184| 160} 178| 176] 160 184} 160} 176| 160] 168] 168 160! 184| 160| 178| 176| 160
Scheduling 00.00000000000000000
0000000000000000000
Core Team Cost
Support Services
Estimating

Heery Intemational, Inc.




Paim Beach County Jail
August 30, 2008
Program Management Services
2007 2008 2009 2010
PROGRAM MANAGEMENT SERVICES Hours Cost Hours | Rats Cost Hours | Rme Cost Hours | Rate Cost Hours | Rate Cost Total Hours Total Cost withuitipiler
Work Days in Month
Work Hours in Month 5.0% 5% 8.0% 8.0% 278
Core Team
Project Executive (NTE) 298 $ 21018 504 $ 37573 508 s 39765| 508 s 41753] 296 $ 24329 2112]s  16d438 |5 453843
Program Director 1,248 $ 104832) 2016 s 177811] 2022 s 188184 | 2032 § 197,593] 560 § 54,455 7ssels 722874]8 1,985133
Program Ops Mgr. 416 $ 29453 o $ - 0 $ - o $ - 0 $ - smels  20453|s 81,29
Program Manager 840 s 45360 2016 s 114307} 2082 $ 120975| 2032 $ 127,024] 1,184 $ 74014 s104]s 481680]8 1320437
Asst. Project Manager 498 $ 26288] 2016 $ 1121s0] 2082 s 11873s| 2032 $ 124672) 1,184 $ 72843 7760|5 ~ 454528 |5 1,254498
Administrative Assistant 160 § 4224 488 $ 13527 ] 2082 $ 59143| 2082 s 62101] 1,184 $ 38185 se0els  175180]8 483497
Construction Inspector 1 (Arch) o $ - 280 $ 14141 ] 2,032 s 107757 | 2082 s 113145] 1,184 $ 65827 ss28) s  3o0971|s 83068
Construction Inspector 2 (MEP} o $ - 0 $ - 1,380 s 72421} 2032 $ 113145} 1,184 $ 65927 4576]s 2511948 693,295
Scheduling 84 $ 38t 24 $ 1,252 72 $ 3945 o $ - o $ - 160} $ sare s 23124
0 $ - 0 $ - o s - 0 18 - 0 $ - ofs - Is -
0 0 0 o 0 ol s - 1s -
Core Team Gost 3,520 S 234,354 | 7,344 $ 470,803 | 12,100 $ 710,626 | 12,700 § 770433] &778 $_ 393,480 § 2588696 | $ 7,144,797
Support Services
Estimating
Conceptual Cost Verification 180 $ 8000 0 $ - 0 s - 0 $ - 0 $ - 160} § soo0|s 22080
Schematic Design Validation 140 $ 7000 73 $ 3,833 0 $ - 0 $ - o $ - 213] $ 10833]8 29,898
Design Development Validation o $ - 410 $ 21525 o $ - c $ - 0 s - stols  21525|8 59408
GMP Price Validation )} $ - 210 $ 11025 0 $ - 0 $ - 0 $ - 210} 8 11,025]8 3042
Reconciiation 0 $ - 168 $ 8,820 0 $ - 0 $ - o $ - 168] $ ss20|s 24343
0 0 $ - of s - 18 -
(] s - o $ - 0 $ - o $ - 0 $ - ol $ $ -
0 $ - o $ - 0 $ - 0 $ - 0 $ - o5 - |Is -
o $ - ] $ - 0 $ - 0 $ - o $ - ofs - 1s -
o $ - o $ - o $ - 0 $ - 0 $ - ol s . -
0 $ - 0 $ - o $ : 0 s - 0 $ - of § - 1s -
0 $ - 0 $ - o $ - o s - 0 $ - ol $ - 1s -
o $ - o $ - o s - o s - 0 $ - ofs - 1s -
0 $ - o $ - 0 $ - o $ - o $ - o s - 1s -
0 $ - o $ - o s - 0 $ - o $ - ol s - 1s -
o $ - o $ - o $ - 0 $ - 0 $ - ofs - 1s -
o $ - 0 $ - 0 $ - 0 $ - o $ - o s - 1s -
0 $ - o $ - 0 ) - 0 $ - o $ - o8 - 18 -
0 $ - o $ - 0 $ - 0 $ - o $ - of s - 1s -
Services Cost 300 $16,000 861 203 0 - 0 $0 0 $0 §1,161 60,203 $166,159
TOTAL ESTIMATED LABOR 3,820 § 249,364 §,208 $ 516,006 | 12,100 § 710,626 | 12,700 § 779,433] 6776 § 393,480 $ 2,648,807 7,310,856

Heery Intemational, Inc.



Program Management Services
Estimated Reimbursable Expenses
‘ August 23, 2006
ESTIMATED DIRECT COST EXPENSES
DIRECT OFFICE EXPENSES
Office Rent
Utilities
Water o (.
Electric Supplied by Owner
Telephones . PO e
System ; ' :
Installation (Phone and T1)
Monthly Service (7 lines) (6-Voice/1-Fax)
T1 Line for Intermnet Access
Long Distance
Cell Phones
Phones 0 $100.00 $0
project phone usage 260 $250.00 $65,000,
Furniture Lol L Bl e }
Offices (Desk/Chair/Credenza/File/Etc.) o T Sl g
File/Storage (Work Tables/File Cabinets) Supplied by Owner |
Breakroom (Microwave/Refrigerator) st b B 1
Equipment *
Desktop Computers (w/Monitor/MS Office) 1] EA $3,500.00 $3,500
Laptop Computers (w/Docking Station/Monitor/etc.) 3] EA $5,500.00 $16,500
Ink Jet Printer ‘ 2| EA $400.00 $800
Ink Cartridges 100 | MO $75.00 $7,500
Laser Printer 1] EA | $1,500.00 $1,500
Laser Printer Cartridge 50 | MO $300.00 $15,000
Digital Camera (w/1G Memory Card) 2| EA $300.00 $600
Scanner 1] LS $1,000.00 $1,000
Adobe Acrobat 4] LS $1,000.00 $4,000
Expedition 1] EA | $20,000.00 $20,000
Other Software/Licenses/Upgrades 301 EA $1,000.00 $30,000
Software i
Primavera - P3 1] LS | $10,000.00 $10,000
Annual Maintenance 4] YRS| $1,500.00 $6,000
IT Support !
Monthly Service 50| MO $100.00 $5,000
Copier |
Purchase 1] EA $15,000 $15,000
Maintenance Agreement 1,000,000 | EA $0.05 $50,000
Copier Paper (5000/case) 200 | Case $50.00 $10,000
Supplemental Expenses |
Travel Expenses \
Program Director Travel - Days $300.00 20
Program Manager - Relocation - LS | $50,000.00 0
Temporary Living Expenses 1| LS | $25,000.00 $25,0¢0
Parking 220 | wk $20.00 $4,400
50 mo.* 100
i [mi.* 8 people *
Project Manager Local Travel (100 miles/day/ea) 129,900 | Mi $0.445 $57,8b6 4,33 wks/mo
Supplies ‘
Office Supplies General (Start-up) o| Ls $1,500 50
Office Supplies Individuals (Start-up) o} EA $200 $0
Project Supplies (Monthly) 50f mo $250.00 $12,500
Archives (Monthly)(Copieiseproduction/Packaging) 0 mo $150.00 $0
Postage (Daily) 50 | MO $250.00 $12,q00
Overmight Service 0| mo $400.00 ‘$0
Petty Cash and Miscellaneous Expenses - MO $750.00 $0
Technical Manuals - YRS $500.00 $0
Home Office Expenses (Phone/Copies/etc.) - MO $500.00 $0
Escalation - YRS| $1,000.00 $0
TOTAL ESTIMATED REIMBURSABLES | $ 373,606
Heery International Proprietary and Confidential 9/4/2006
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PBC FACILITIES
Audrey Wolf
Director FDO

PALM BEACH COUNTY JAIL EXPANSION PROGRAM
HEERY PROGRAM MANAGEMENT TEAM CHART

David Whipple, VP

PB FACILITIES

PBC FACILITIES
John Chesher, PE
Director CID

Mike McPherson
Project Manager

Program Executive
HEERY

J. Marc Scoble, CCM, CCS

Program Director
HEERY

Richard Milliken

Program Manager

Project Construction Mgr.

BD

Program Adm. Assistant

78D

HEERY
Project Designers
STH/HOK
TBD Tech Services
Assist. Project Manager Cost Verification
- . } . - GAUDET - . HEERY/CMIS

-

Construction Inspector 1

CMIS

Construction Inspector 2

GAUDET

Exhibit B
August 23, 2006
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SCHEDULE1

LIST OF PROPOSED SBE-M/WBE SUBCONSULTANTS

PROJECT NAME:_Palm Beach County Jail Expansion PROJECT NO._04202

NAME OF PRIME CONSULTANT:_Heety Intemational, Inc.

» DESCRIPTION OF WORK :__Program Management Services
PLEASE IDENTIFY ALL APPLICABLE CATEGORIES OF SUBCONSULTANTS

(Check one or both Categories) Subcontract Amount

Name, Address and Phone Number Minority Small Black Hispanic Women Caucasian Other (Please Spt
Business Business '
Gaudet Associates, Inc. D X
861-A Jupiter Park Drive $ $ - 9 $318,905.00 $

1. Jupiter, FL 33458 (561) 748-3040
O O s s s s s

2.
O O |s s $ $ s

3. :
O O s s s 5 s

4.
O O s s s s $

5.

(Please use additional sheets if

necessary) Total . § $ - $ $ 318,905.00 $

Total Price$_2,043,104.00 Participation Total §31§,90§.00 %_15
Note: 1. The amounts listed on this form must be supported by the Subconsultant prices included on Schedule 2 in order to be counted toward goal attainment.
R Firms may be certified by Palm Beach County as an SBE and/or MWBE. if firms are certified as both an SBE and MAWBE, please indicate the dollar amount under the appropi
category. - 0 TTm T T T ———
3 M/WBE information is being cotiected for tracking purposes only.

G:\CID\Professional Services\C S A\SBE Scheduie 1.wpd




SCHEDULE # 2 ‘
LETTER OF INTENT TO PERFORM AS AN SBE OR MWBE SUBCONSULTANT

PROJECT NO._04202 PROJECT NAME: _ Jail Expansion Program

TO:_Heery International, Inc. |
(Name of Prime Consultant) ‘

The undersigned is certified by Palm Beach County as a (n) - (check one or more, as applicable‘)z

Smalt Business Enterprise X Minority Business Enterprise |
Black Hispanic Women Caucasian __X Other (Please Specify
Date of Palm Beach County Certification: 2/25/04 3

!
The undersigned is prepared to perform the following described work in connection with the aboyve project
(Specify in detail, particular work items or parts thereof to be performed): |

Program Management Services i
Assistant Project Manager

The following price $_318,805.00

(Sub consultant=s fee) i
| ,

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm Beach

County. : : |

If undersigned intends to sub-subcontract any portion of this subcontract to a non-certified SBE Lubcontractor, the amount of

any such subcontract must be stated: $0 . x

The undersigned sub consultant understands that the provision of this form to prime consultant d&es not prevent sub consultant
from providing quotations to others. |

Gaudet Associates, (nc.

(Pﬁ@)i&&mmmms)
By.____

(Signature) o

Joseph E. Gaudet, President
(Print nametitie of person executing on behalf of
SBE-M/WBE Sub consultant)

|
Date:_9/13/06

G-\CID\Professional Services\C S A\SBE Schedule 2.wpd
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HEERY

August 24, 2006

Palm Beach County Facilities

Development & Operations Department
Capital Improvements Division i
3200 Belvedere Road, Building 1169
West Palm Beach, Florida 33406 |

RE: CERTIFICATES OF INSURANCE EXPIRATIONS
To Whom It May Concern:

As indicated on the enclosed Certificate of Liability Insurance and Certificate of
Excess Liability Insurance, Heery International, Inc.'s current general liability
coverage is due to expire on November 1, 2006 and the excess liability coverage is
due to expire on October 7, 2006.

The purpose of this letter is to provide assurance of Heery Internatlonal Inc S
intention to renew or replace its general liability and excess liability coverage in at
least the same amounts, so that we will have continuous insurance COverage
through the expiration date. |

Sincerely,

HEERY INTE .A)I'lONAL INC. |
|

Rnchard Nikonovich-Kahn
Senior Vice President and General Counsel

RNK/tgw

Enclosures ;

Heery International, Inc.

A group of professional service practices

999 Peachtree Sireet, NE, Atlanta, Georgia 30303-3853

Telephone 404 881-8880 Fax 404 875-1283

ATLANTA BALTIMORE BEND, OR BERLIN BOSTON CHIGAGO CLEVELAND DALLAS DENVER EDINBURGH HOUSTON IOWA GITY
JACKSONVILLE LONDON LONG BEACH LOS ANGELES MADRID MIAMI NASHVILLE NEW YORK NEWARK, NJ ORLANDO PHILADELPHIA
PHOENIX PORTLAND RALEIGH SACRAMENTO SEATTLE TACOMA TAMPA TRENTON TUCSON WASHINGTON, DC YOUNGSTOWN, OH

Aschitecture

Construction Management
Engineering

Facilities Management
Graphic Design

Interior Design

Program Management
Specialty Services

Strategic Facilities Planning




HEERYINTO1

HUMA

ACORD, CERTIFICATE OF LIABILITY INSURANCE

DATE {(MM/DD/YYYY)
9/6/2006

PRODUCER

Al Insurance Group
P.O. Box 80568
Athens, GA 30608

(678) 726-1000

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR

ALTER THE COVERAGE AFFORDED BY TFIE POLICIES BELOW.

INSURERS AFFORDING COVERAGE | NAIC #

INSURED :;Qerg |ntﬁ:natigtt1alﬁlgc. insURER A: Continental Casualty Company 1
eachtree St. 7 : ‘
y PN INSURER B: Zurich American Insurance Compan

Atlanta, GA 30309 INSURER C: 1 pany
.‘ |
INSURER D: ‘
INSURER E: |
COVERAGES '

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN iS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. |

TR DD‘; TYPE OF INSURANCE POLICY NUMBER ng}?ﬁ&f&%%“@%" \ LIMITS
| GENERAL LIABILITY ] - EACH OCCURRENCE $ 1,000,000
A X | commerCIAL GENERAL UABILITY |TCP2058095688 11/1/2005 11/1/2006 Bﬁgﬁgig?gﬁ'gﬁgm) $ 100,000
| cams made OCCUR MED EXP (Any oneperson) | $ 10,000
| PERSONAL & ADVINJURY | § 1,000,000
] GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
——‘ POLICY '_l 5’;‘&' m LOC
AUTOMOBILE LIABILITY COMBINED S|NGL‘ LMIT s 1,000,000
B E ANY AUTO BAP8196268-04 3/1/2006 3/1/2007 (Ea accident)
ALL OWNED AUTOS BODILY INJURY |
SCHEDULED AUTOS (Per person) s
|| HIREDAUTOS BODILY INJURY $
NON-OWNED AUTOS (Per accident)
- PROPERTY DAMAGE s
(Per accident) ‘
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | §
] ANY AUTO OTHER THAN EAACC | §
AUTO ONLY: ‘ AGG | §
EXCESS/UMBRELLA LIABILITY EACH OCCURRENCE $
OCCUR CLAIMS MADE AGGREGATE $
$
:‘ DEDUCTIBLE $
RETENTION $ $
WORKERS COMPENSATION AND } X l Toay W#é ‘ oETg-
B | EMPLOYERS' LIABILITY WC819626704 3/1/2006 3/1/2007 | L EACH ACCIDENT s 1,000,000
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED? E£.L. DISEASE - EA EMPLOYER $ 1,000,000
A P ROVISIONS below E.L. DISEASE - PQLICY LIMIT | § 1,000,000
OTHER
A |Professional Liability EA114091454 4/1/2006 4/1/2007  |Limit ‘ $5,000,000
A |Professional Liability EA114091454 4/1/2006 4/1/2007  |Deductible $750,00

Palm Beach County Board of Commissioners, a political subdivision
additional insureds with regard to General Liability and Auto Liability,

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS

RE: Program Management Services for the Palm Beach County Jail Expansion Program.
of the State of Florida, its officers, employees, and agents, are included as

but only to the extent of the insured's negligenqe.

Development and Operations Dept.
Capital Improvements Division
3200 Belvedere Road, Building 1169
West Palm Beach, FL 33406-

CERTIFICATE HOLDER CANCELLATION 1
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE #ANCELLED BEFORE THE EXPIRATION
Palm Beach County Facilities DATE THEREOF, THE ISSUING INSURER WILL ENDEAVO‘h 1o MalL 30 DAYS WRITTEN

NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE tan, BUT FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
REPRESENTATIVES. |

I

AUTHORIZED REPRESENTATIVE

ACORD 25 (2001/08)




HEERYINT01 HUMA

IMPORTANT ‘

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A staterﬁent
on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may
require an endorsement. A statement on this certificate does not confer rights to the certificate
holder in lieu of such endorsement(s).

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitute a contract between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon.

ACORD 25 (2001/08)




