
Agenda item is more than 50 pages 
and may be viewed in Administr~tion 

PALM BEACH COUNTY 
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AGENDA ITEM SUMMARY 

Meeting Date: 12/19/06 [X] Consent [ ] Regular 

3-U-6 

[ ] Ordinance [ ] Public Hearing 

Department Submitted by: 
Submitted for: 

Palm Beach County ISS 
Palm Beach County ISS 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: (A) ratify Change Orders No. 
152 through 156 ( excluding 154 and 155) to the contract with Affiliated Computer 
Services, Inc. (ACS) (R98-1540D) in the amount of $76,000 for work being 
completed by ACS on providing modifications and on-site post-implementation 
technical support; and (B) receive and file Change Orders No. 150 and 151 
providing functionality required for Day One implementation at no cost to the 
County. 

Summary: The County completed Phase I implementation of the JIS Adult 
Criminal and Traffic Systems on October 10, 2006. Change Orders No. 152, 153 
and 156 in the cumulative amount of $76,000 are being completed by ACS to 
provide on-site post-implementation technical support and modifications for 
enhanced public access search capabilities. The Change Orders were approved by 
the JIS Policy Board during their November 9, _2006 meeting. 

Change Order No. 150 which provides a modification to the Traffic / Disposition 
process and Change Order No. 151 which provides a modification to the outbound 
collections process were completed by ACS at no cost to the County. The Change 
Orders were approved by the JIS Project Manager as authorized under Resolution 
(R98-1541) and are being presented as a receive and file action. Change Orders 
No. 154 and 155 were withdrawn. Countywide (PK) 

Background and Justification: On September 29, 1998, the Board of County 
Commissioners approved a contract with SCT Government Systems (R98-1540-D), 
now doing business as Affiliated Computer Services Inc. (ACS). This contract was 
amended on June 8, 1999 (Amendment 1) to include a Juvenile System component, 
on December 21, 1999 (Amendment 2) for Phase II Civil System functionality, on 
June 25, 2002 (Amendment 3) for the Public Defender System component and Jury 
Check Writer, on July 1, 2003 (Amendment 3) for the Adult Criminal and Traffic 
component, and on August 17, 2004 (Amendment 5) for Phase III of the Adult 
Criminal and Traffic Systems. Amendment 3 dated July 1, 2003 should have been 
Amendment 4. 

Continued on page 3 ... 

Attachments: 

1-2) Copy of Change Orders 150 and 151 
3-5) Change Orders 152, 153 and 156 
6) Copy of contract with ACS (R98-1540D) 
7) Copy of Board Resolution (R-98-1541) 
8) Listing of Project Change Orders 

Recommended by_· --~--~----'----~---~ ______ f_2_-_I/_-_0_6_ 

Approved by: 

De::n~ ~irejo~ ~ate 
'\...-( '( ,-o 6 

County Administrator Date 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 2007 2008 2009 2010 2011 

Capital Expenditures $76,000 $0 $0 $0 $0 
Operating Costs _Q _Q _Q _Q _Q 

External Revenues Q Q .Q .Q .Q 
Program Inc (County) _Q _Q _Q _Q _Q 
In-Kind Match 

_Q _Q _Q _Q _Q (County) 

NET FISCAL 
$76.000 _$9. .LJl .LJl .LJl IMPACT 

# Additional FTE 
Positions 

_Q _Q _Q _Q _Q (Cumulative) 

Is Item Included in Current Budget Yes _x_ No 

Budget Account Number(s): Fund 3902 Dept. 491 Unit M018 Object 6508 

B. Recommended Sources of Funds / Summary of Fiscal Impact: 

Capital Outlay fund CJIS Project available funding $76,000 

C. Department Fiscal Review: --,..~-,;_: -=' -=..::..--'--~""--='-' -lfl.,t.'-"""":c..o~=-;...::,=;__;;:' --'--__,_/._~_/2_/...;..,/4_~ __ _ 

III. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Administration Commen s: 

~ /z.,. /1.-- D1. 

oFMB {)J I {ole 
-~ '.\)\Q rd'!'' 

B. Legal Sufficiency::i,-~· ~(J/66 

Assistant Count 

C: Other Department Review: 

Department Director 
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Background and Justification ( continued) 
In undertaking complex software development projects, it is not unusual for the 
original scope of work to be modified by contract Change Orders. Contract changes 
are attributable to new software features and functions which were not included as 
user requirements in the initial contract, or additional technical support services 
provided by the vendor. A summary of the contract Change Orders to date is 
presented in Attachment 8. 

The County completed Phase I implementation of the JIS Adult Criminal and Traffic 
Systems on October 10, 2006. Change Orders No. 152 through 156 (excluding 154 
and 155) in the cumulative amount of $76,000 are being completed by ACS 
providing on-site post-implementation technical support and modifications for 
enhanced public access search capabilities. Change Order No. 152 provides for on­
site ACS technical support staff to assist County staff with any issues that may arise 
during the running of CJIS automated processes and reports. Change Order No. 
153 provides on-site ACS technical support staff to assist County staff with the 
setup and migration of modifications for the Public Defender database test and 
production environments. Change Order No. 156 provides for enhanced public 
access search capabilities for dockets. The Change Orders were approved by the 
JIS Policy Board at their November 9, 2006 meeting. 

Change Order No. 150 which provides a modification to the Traffic / Disposition 
process and Change Order No. 151 which provides a modification to the outbound 
collections process were completed by ACS at no cost to the County. The Change 
Orders were approved by the JIS Project Manager as authorized under Resolution 
(R98-1541) and are being presented as a receive and file action. Change Orders 
No. 154 and 155 were withdrawn. 
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