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I. EXECUTIVE BRIEF 

Motion and Title: STAFF RECOMMENDS MOTION TO APPROVE: Change Order 
No. 3 in the amount of $87,993.96, together with a 68-day time 
extension, to Contract No. R2006-0298 with Ranger Construction 
Industries, Inc. for construction of Melaleuca Lane from Jog Road 
to Haverhill Road. 

Summary: Change Order No. 3 is compensation for additional costs 
and delays encountered due to maintenance of temporary traffic 
control at the Lake Worth Drainage District (LWDD) E-3 canal. 

District: 2 (M.E.) 

Background and Justification: After construction had commenced, it 
was discovered that two new homes and two new driveways had been 
constructed at the northeast corner of the bridge on Melaleuca Lane 
over the LWDD E-3 canal. This new construction made it impossible 
to develop a maintenance of traffic plan for the bridge work that 
was safe and in compliance with Florida Department of 
Transportation Standards and that would keep the road open in both 
directions. The contractor, Ranger Construction Industries, Inc., 
has proposed compensation for 68 days and $87,993.96 for 
maintenance of temporary traffic control at the LWDD E-3 canal, and 
the required detour to maintain traffic in the eastbound direction 
and close the westbound direction for approximately six weeks. 

Attachments: 
1. Location Map 
2. Change Order No. 3 with Exhibit "A" 
3. Letter from Ranger Construction Industries dated 2/14/07 
4. Letter from Ranger Construction Industries dated 2/16/07 
5. Schedule No. 1 
6. Change Order History 

---------------================================================== 

Recommended by,~/e;;i? 
Division Director 

2-2/- 07= 
Date 

Approved by: 
County Engineer ' ' Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 
Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County) 
NET FISCAL IMPACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2007 
$87,994 

-0-
-0-
-0-
-0-

$87,994 

2008 
-0-
-0-
-0-
-0-
-0-
-0-

2009 
-0-
-0-
-0-
-0-
-0-
-0-

2010 
-0-
-0-
-0-
-0-
-0-
-0-

Is Item Included in Current Budget? Yes X No---=. 
Budget Acct No.: Fund 3504 Dept 361 Unit 0692 Object 6551. 

Program 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
Road Impact Fee Fund - Zone 4 
Melaleuca Ln/Jog Rd to Haverhill 

Change Order# 3 
PO CSEP031306-7 

$87,993.96 

2011 
-0-
-0-
-0-
-0-
-0-
-0-

C. Departmental Fiscal Review: . 1)1C\ff C!Jt1fln\lis) µx: :KoW+- 0aid · 
Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

OF~ _I)'\(~ ~1 
'd',f ~· 

B. Approved as to Form 
and Legal Sufficiency: 

· fJr:-~ 2f?2-/,? 
Assistant C ti Attorney 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 
2 

l:\WP\AgendaPage2\Agnpgtwo2007\000148.doc 

This item complies with current 
County policies. 



ATTACHMENT 1 

PROJECT LOCATION 
· MELALEUCA LANE 

JOG ROAD TO HAVERHILL ,ROAD 
PROJECT NO. 93506B 

LOCATION SKETCH . 

BAR 

I 
' I 

I 
I 



C HAl~(GE 
ORDER 

Attachment 2 

,Li .. I 

Owner hritiated 
.X. Differing Site Conditions 

Zoning/Code/Ordin~ce Changes 
Errors/Omissions/In Design 

PROIBCT: · MELALEUCA LANE FROM JOG ROAD 
(Name) TO HA VERRILL ROAD 
TO: 
(Contractor) Ranger Construction fudustries, fuc. 

You are directed to make the following changes in this Contract: 

Quantity Overruns/Underruns 
Request By Another Agency/Outside Party 

A. Reimbursable B. Non-Reimbursable 
Other: 

CHANGE ORDER NO: 
COUNTY PROJECT NO: 
CONTRACT DATE: 
RESOLUTION NO: 
DISTRICT NO: 

3 (three) 
1993506B 
02/28/06 
R2006-0298 
2 

Compensation for additional costs and delays due to maintenance of temporary 
traffic 9ontrol at L WDD E-3 canal as per attached breakdown dated 02/14/07 - Lump Sum 
(Exhibit IIA") 

$ 87,993.96 

The original Contract Sum was. . 
Net change by previous Change Orders .. 
The Contract Sum prior to this Change Order was 
The Contract Sum will be increased by this Change Order 
The new Contract Sum including this Change Order will be . 
The Contract Time will be increased by . 
The Date of Completion as of the date of this Change Order therefore is 

$5,219,258.60 
$ 18,970.00 
$5,238,228.60 
$ 87,993.96 
$5,326,222.56 
( 68) Days 

June 28, 2007 

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL 
CLAIMS FOR, COSTS AND TIME ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE-STATED 
MODIFICATION(S). INCLUDING ALLCLAIMS FOR CUMULATNE DELAYS OR DISRUPTIONS RESULTING 
FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION(S); AND INCLUDING ANY CLAIM THAT THE 
ABOVE-STATED MODIFICATION(S) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE 
CONTRACT. . 

Ranger Construction fudustries, fuc. 
ENGINEER (If Applicable) CONTRACTOR 

P. 0. Box 15065 . 
Address Address 

West Palm Beach. FL 33416 . 

BY _______ _ BY~~C ., 

DATE --~----,--- DATE Z./J.S/o?' . ~ I 

P.B.Co. Board of County Commissioners . 
OWNER 
P. 0. Box 21229 
Address 
West Palm Beach, FL 33416-1229 

BY ____________ _ 

DATE ___________ _ 

PALM BEACH COUNTY ENGINEERING AND PUBLIC WORKS 



Attachment 2 

EXHIBIT "A" 

101· Sansbu"fy's Way 
West Palm Beach, FL 33411 

Phone: {.561) 793 .. 9400 · 
Fax: (561) 790-4332 

www.rangerconstructlon.com 

CHANGE ORDER REQUEST 

Palm ·Beach County ' PATE: JOB NO. 1993506B ,Engineering and Public Works 2/14/2007 RCI NO. 300-6274 Construction Coordination ATTN: Ellis Ross, Director PO Box 21229 FROM: Aleiandro Uribe. Prolect Manager West Palm Bea.ch, FL 33416 RE: Melaleur.;a Lane 
Phone (5.61)-684-4180 From Joa Road to Haverhill Road Fax (561) 684-4165 

Change Order for Additional Cost for MOT Delay at Bridge Location 
!TEM No. pESCl31ETJO_N OUANIIIY .!J.lilI UNIT P131g~ EXTENSIQ.t:! · 

1: 
1 Wanttnan Group Additional Survey 1.00 LS $858.00 $858.00/ 

.2 · RCI Additional Survey 20.00 HR $150.00 $3,000.00' 

J .R.E. Cabrera & Ai.sociates .1,00 1..s $16,500.00 $16,500.00 ✓ 
Englnoerfng Services 

4 Additional MOT (lncld. Specialist) 1.00. LS $24,300.00 $24,300.00" 

5 Additional Supervision for delay 49.00 Day $720.00. . $35,280.00' 

6 Existing IVIOT during dolc1y 68.00 Day $118.47 $8,055.96/ 

Additional Cost =I: $87,993.96( 

Additional Days Roquested: 68.00 Days 

Noto: Price and days requested are· subject to change if Change Order is not approved before February 2712007 

ACCEPTED: CONFIRMED: 
· Ranger Construction Industries, Inc. 

Cu~tomer ___________ _ 

t-'age 1 or 1 

., 



February 14, 2007 

Mr. Ellis Ross 
Director 
Construction Coordination Division 
Palm BE!lach County 
2~00 Jog Road, Suite 3 West 57 · 
West Palm Beach, FL 33411 

RI!: Coumy:Palm B,.rnch 
Prqjoci: Melnlcuca l.n - From Jo~ Jload Lo Haverhill Road 

· Proj1.'l.:t Nl).: 19935068 · 

SuLJjoct: Ch.-ngo Ol'tler Nf1rrutivc for Hric.lgc Constructim• MOT Dch,y 

D~nr Ellis, 

Attachment 3 

· Pur:..u~m to corrc::iptmdence ::iuni 011 Novembi:r 27, 2006 weri: wu nmified Palm Bi:ach County or 
our intention l\l claim for cn:.t 1111d time delay:,; caused by the impossibility to dcvclup a MOT plan 
ft)r the Bri<lg.c work ihm w11:. bmh sal';: 11nu cmnpliant with FOOT standnrd::i; wu are pl'csenting 1-1 

( 'hiu\gt! Order pi·op\>snl thnt will ~over Rnn~i.:r Ct,nstrliction additional cost incurred for this 
unlol'~scen circu,ustancc. · · 

I. would lik..: 10 bi.:gln by givin~ yuu a ch_ro11ulogieal expl,maiii:ir\ or events pri.or io 1hc MOT pion 
11pp1'0v11I proci..:ss which in ihnc: was lhe main c~use of ihc di!lay. · · 

w_~ :,il~lrl~c.l by vcrb:illy i1ocilying Pnlm Beach County seve,'lll time:. ofihi: problems <lllr .,:un.sultam 
engillccr cncoumcrcd with the applicinion of any lba!lible MOT pl.in. 'J'hcre were dimensions shown 
in ihc plans 1hm wl!n! not vc::rilinblc in th~ fi<Jld anc.l uftcr the project wus tirsl design&.?d by Muek 
!{nu:. in 1993, 1wu hlluscs had bc.:n cllnstruc1cd 11!!::rl' the brid~i: with their corrc:ipundent driveways 
n:nt.lcl'ing, th..: prC>pl)Sed MOT plun inapplicHblc. . ... 

f 

On Octohcr 26, 2006 we ml.!l in the licld wiih Ed McClnni: and Bob Gunncll 10 discuss the diITi.:rcm 
problems that 111:odcd 10 be nddrcs~cd. ·To follc'l\\l up, our con::iuliant w1·0Le 8 leni:r on Navemh~r 14, 
2006 c:xpluining ~II discrcpm1cics, e:ontmdictious, t1nd public :t::ifet)' llnws of nny MOT that w.as to 
bi.: upplicd if wu wc1·e to keep traflic on the mnside hmcs of ihc bridge. 

Om· lkid~I! subc:ontmc~or Drnwdy C<m:11ruction had 1.i.1 nHWO our.of1hi.: proji..'l.:t in Nowmticr 6, 
2006 d~t>! Lo the MO'!' plan not h..:1:n in pbt\!-: ,inti rctidy lo b1.: upplii::d. 

On Nllvtmbcr 29, '.!006 we met with Pnlm l.lci1ch Co11n1y rcp1-esentmivl.!:. I-<> discuss th..: crnun1i::nts 
lll!ldc·by R.E. Cabrera nod Associnhi:. un the Novl.!mber 14 mi:isiw. 

/. 

Central Division Office & Company Headquarmrs: 101 $ansbury's Way, .West Palm Beaoh, Florida 33411 
Corp()rate Malling Address: P.O. Box 15065, West Palm Beech, Florida 33416 www.RangarConstructlon.oom 

Phone: (561) 795-9400 Toll-free: (800) 969-9402 Fax: (561) 790-4332 



. .. fn correspondence sent on.December I., 2006 Palm Beach County a.-1kad Ranger C:q11stn1clion-to provide· co;;t proposnls for 3 different scenarios. the fir:,;1 011,: was to close westbound traffic and provide c:i11ly e11s1bound traffic; the second one WEIS to keep traffic on both dirccLions using.only.the somh lane of the bridge n1:1ijaing to alternate traflic; the third ono was to close complcwly·the bridge until the work was complctcd.-After in depth revision wo dcwrmined that the third option Will'> the only one applicable ta r.he cx.-i:ning conditions. and asked Pa.Im Bench Coumy to npprove said option but they rejected thar option. · 

Scvcr:11 weeks passed and further discussion over the different options resulted in Palm Geach · County und Ranger Construction agrocing on the option of closing thu westbound lane at tho bridge nnd keep traffic on the eastbound lane. An MOT plan showing this option was submitted on 
Ja11L1~ry 23, 2007, returned ibr revlsions·by PBC on January 30, 2007 and resubmitted 011 February 7, 2.007. 'This 111st submittal was appl'ovcd as noted on February 12. 2007. 

In order to get ihis prc\jaci moving, we are req1,1esting a pronJpL approval ot' the SlUIGhod Change Order, in which we httvc i11eludi:cJ audilionnl days to compleie thf -project, as well as ihc additional costs ~anger Consr.ruciion htts and will incur i~ relation ro this issue. · 

Sinci: we can still use 47 days of the ci:Jntn1ci: iim~ we are requesting 68 ndditionnl contl'QCt ch1ys · out ol' the 115 that wil I take to tiilish th~ bridgl,?, To do the calct1lation on tho days t):>r the Clnmge Order we assumed it was going to u1ke Palm B~1ch County up to Febn.mry 27, 2007 to approve il. At lhi.s point we·are not· ineluding any n,mmcial impacts 1hm this deliiy hnd on Drawdy Construction but, if this issue is postponed nny furth~r we may seek a<.ldiii<:3nnl oornp1.:ni1ationfor said numor. 

Pl~:ic rest m1surcd that itis Ranger Co11SLruc:rion•.s main Utr&et to finish this wc,rk with the less aJditiooal dll\e tif. the lowc:,;J en:-it 1(1 Palm Bt:nch County. 

If you have any questions or you require additional information pl1Jas~ contact. ~1s at )',,ur convenience. 

Sincerely, 

Alcjnpc.lru Urib~ 
Pmjc:cl Mtlnnbrer 

. \·.·. 

CC Miguel Correa 
CC Su:vi; l,lrown 

·.·:i'•.• .. 
: \.; . , ·. : '· : ~- . 

. . . . .. . . ,: · ..• - .:... . .. :,-.· .. ·,:·!·:.·,·.•.: .. •,.• .. ·.···•·,· .. ·:.;,: .. • ... '' .. ·'.·'·· .. :.• .... ·:: .. :,: ·,· .. : .•. ·,: ..•• : •. ,.: ..... ·.·.;.·',:.,·.·,,·.·.:.:.;~ .. : . . :/•.\ ~:-?i•-,/•;--·•~~\:'.i•: / •~;;~. :· ;•:~•"(:~t,~} l \', • • -. ,, 



Attachment 4 (fJRanger • r\W Construction 
~ Industries, Inc. -----------------------

February 16. 2007 

Mr .. Ellis Ro$s 
Director 
Construction Coordination Division 
Palm Beach County 
160 Australian Avenue 
West Palm Beach. Florida 33406 

Re: Counry: Palm Beach 
Project; Mch1lc1.1c;:1 Ln - From fog Road 10 Haverhill Road 
Proje~t No.; 1993506B 

. Subject: Duration of Lane Closntc for Bridge Cocistr'Llclion' 

Pu1·suam 10 ou1· phone conve1·sation Ranger Consirui:tion Industries believes that the westbound. 
lane closul'e will take 6 weeks. We will do ~u,ything under our control to complete 1-hc rc1t1~1inin3 of 

· the bridge by or before thar time. 

Please let us know as soon its you get 1he official approval on Change Order# 3. from the Board of 
Commi:ssioners. so we can plan our work accordingly. 

If you have any questions or you require additional information please contac1 LIS tn yo~,r 
COll\'Cllicnce. 

Sincerely, 

Ah!jnmlrn Uribe 
Project Manager 

Central DIVlsion ·office & CompJny Headquarters: 101 Sansbury's Way, West Palm Beach, Florida 33411 
Corporate Malling Address: P.O. Box 15065, West Palm Beach, Florida 33416 www.RangerConstructlon.com 

· Phone: (561) 793-9400 Toll-free: (800) 969-9402 Fax: (661) 790-4332 
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BID IIIUC. ,....,. 1,;,,_,1 .., _, 

11111 LIIIJMIIIFI llllllll 

Namew Add1'111S and 
PhonaNDmber 

--•-•*" ... __,. ....... __ 
1. 

2, 

3. 

-4. 

5, 

. 
6. 

SCHEDIAE1 

E SUBCONTRACTORS 

PROJB:TKO. 19q;6C)k6 

_..,. ~ • '293-"'lqoo :,t £(,I - yqo .li ~~2 
llEPAlONElff: Co.I\ f 4~ i,Rf,,wi4, Ol,v 2u\:!rc. Wr1-t txs. 

PL!ASEIDERTIP{ Al.lAPPUCABlE CAlEG0RIESOFSUBCONTRACTORS ~4't<tt>IU l+•t<IIIIILI LI 111111 ttllllll II llll11111Utl 11111' ............. 11111•1-lil Ill llltt ... l 111 LUii 11tot<t>ll ltll'1'""*"'f-............... (-chedrm111G1 bolll c.taga,mJ D-allarAmount f?lindtJ Small 
Bus1ness Bustnest Small Bladt Hlspa:ntc Women ~•{Please Spadf,J 

. __ _,. __ 
~----1111••·-··-....... -·•-•1111111111111--. ........................................ ,. ........................... ~.-· 

D a .. .t $. $ $ 

• D -$ $ $ .$ $. 
. 

• a $ $ .$. . $. $. 

a • $. $. $. • $ . 
a D $. .. • ,$ $ 

• I] t $. $. $ s 
(Please use ilchllkmal sheets if nec:essal'Y) lblill ' 

$. __ _ $ __ _ 
$ $. 

:rot.a• Bid Prim$ ~-z. l:9 I t sa. Jt) Total Value of SBE Part(clpation $. Mo 7 ! E 9c.' ire: pr.1~'1 Ck,vs~" fo:c' ~½ rs ~ fl . 
- ' Ll:."'1~e. vdeJ NOTE: :L The ammmts Jisted on this form must be supported by the Stihcontradors pri"ces inclu:-ded an Schedule 2. In order to be munlad towifd v 

3 
goaJ attainment. ,;ff 2. fJrms may be mrt[fied lty Palm Beach County as an SB.E and/or M/W.BE. lfflrms arecertlrred as bath an SIE and M/WBE., please(ndlcate the dalru amount und"er Ille appnpriate cab!go.ry, 

· ('),_ ') 3. M/WBE lnfnnnatloa Is be.tng calle.cted furn~ PIIIJlOSS only. \ V 

SQ-IED-1 
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CHANGE ORDER HISTORY 

PALM BEACH COUNTY PROJEC1 Melaleuca Lane from Jog Road to Haverhill Road; Proiect No. 1993506B -C.O.# DATE APPROVED COUNTY ENGINEER C.R. COMMITTEE TOTAL DEPT. & C.R. APPROVALS BOARD OF CO. COMM. 
AMOUNT TIME AMOUNT TIME AMOUNT TIME AMOUNT TIME 

1 10/12/2006 11,400.00 5 

2 10/26/2006 7,570.00 1 

TOTAL 18,970.00 6 18,970.00 6 

CUMULATIVE TOTAL 18,970.00 6 18,970.00 6 

MAXIMUM CUMULATIVl MAX.CUM. 
MAX.AMT. MAX. TIMI MAX.AMT. MAX. TIMI CO. ENG. & C.R. COMM. CO.ENG.&C.R 

$100,000.00 30DAYS $100,000.00 90DAYS $200,000.00 120 DAYS 


