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[ 1 Workshop [ ] Public Hearing
Department:

Submitted By: Department of Airports

Submitted For:

1. EXECUTIVE BRIEF
Motion and Title: Staff recommends motion to approve:

A. Amendment No. 1 to the contract with James A. Cummings, Inc. for the Long Term
Parking Garage No. 2 at Palm Beach International Airport (PBIA); and

B. Change Order No. 8 to decrease the James A. Cummings, Inc. contract by $27,534,855
including a deduction for $27,641,295 in materials and an increase in administration fees
for $106,440 for the Long Term Parking Garage No. 2 at PBIA. There is no change in
contract time in Change Order No. 8; and

C. Change Order No. 9 to the contract with James A. Cummings, Inc. increasing the contract
in the amount of $73,872 for the Long Term Parking Garage Structure No. 2 Project at
PBIA. There is no change in contract time in Change Order No. 9.

Summary: On May 16, 2006 the BCC approved the Construction Contract (R-2006-0842) with
James A. Cummings, Inc. for construction services for the Long Term Parking Garage at PBIA
in the amount of $61,666,000. Change Orders 1-7 were approved for a net increase to the
contract in the amount of $827,216.00 and no adjustment to the Contract Time. Amendment
No. 1 to the contract will provide for additional contract language relating to provisions for State
of Florida sales and use tax exemption for County-fumnished materials, which will allow for
substantial cost savings for the County due to direct owner purchase of materials while still
holding the Contractor responsible for all matters relating to the receipt of materials and
equipment furnished by the County in accordance with the Special Provisions contained in the
Amendment. This Amendment will allow for more than $26,000,000 in direct owner-purchased
supplies and equipment, resulting in a sales tax savings of approximately $1,425,200. Change
Order No. 8 deducting the amount of $27,534,855 will adjust the contract to delete the owner
purchased materials and includes payment of additional fees to administer the tax savings
program. Approval of Change Order No. 9 in the amount of $73,872 includes repairs to several
columns on the existing parking garage and modification to grade level wind frame sections. It
is being brought to the BCC due to exceeding the cumulative limit of the Lead Dept/Contract
Review Committee. The Small Business Enterprise (SBE) participation for Change Orders 8
and 9 is 0%. The total SBE contract goal including all change orders is 16.26%.

Countywide (JCM)

Background and Justification: {(Continued on Page 3)
Attachments:

1. Amendment No. 1 — 3 originals

2. Change Order No. 8 — 3 originals

3. Change Order No. 9 — 3 originals

4. Change Order History for Change Orders No. 1 through No. 7

Approved By: | T '71\‘%

County Administrator Date




Il._FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal impact:

Fiscal Years 2007 2008 2009 2010 2011
Capital Expenditures ($1,244,888)
Operating Costs

External Revenues (Grants)
Program Income (County)
In-Kind Match (County)

NET FISCAL IMPACT (§1,244,888)

# ADDITIONAL FTE
POSITIONS (Cumulative)

Is item Included in Current Budget? Yes __X No

Budget Account No:  Fund _4117_ Department 121 Unit A270 Object 6502
Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:

The attached Amendment will formally allow for the Direct Owner Purchase of materials thereby
enabling the County to save approximately $1,425,200 in Sales Tax. The attached Change Orders and
Amendment will result in a net reduction to the project of $1,244,888. This amount is comprised of
items (B) $106,440 and (C) $73,872 which increases the contract and the $1,425,200 Net Sales Tax
savings. The reduction to the contract related to materials’ sub-contractors as listed in Exhibit ‘A’
$27,641,295 has been used to encumber funds for direct purchase contracts in the amount of
$26,216,095. The difference results in the sales tax savings to the County. $2,463,592 of Direct
Purchase value was for non-taxable Engineering Services, which did not produce a savings.

C. Departmental Fiscal Review: C/M§W

lll._ REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

W /%, \\/% 0)(/%‘)?\\.5;/9)/&7

L) OFMB — (W PERL Chtract Def, dpd Cohtrof

N

This item complies with current
County policies.

C. Other Department Review:

Department Director

REVISED 9/03
ADM FORM 01

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)




Background and Justification: (Continued from Page 1)

Change Order No. 8

Through discussion with the Contractor and the County, it was determined that an approximate 6% tax
savings estimated to be $1,425,200 could be realized by the County if the owner (County) purchased a
portion of the construction materials directly from the supplier, rather than have the Contractor procure
the materials. The Contract is being amended by separate document to formally define the
responsibilities of both parties. Change Order No. 8 adjusts the contract to delete the owner purchased
materials. It also includes payment to the contractor to administer the procurement of the materials in
the amount of $106,440 which was not part of the original contract.

For the total deductive amount Of ..ot e e $27,534,855

Change Order No. 9

The elevations of the existing garage foundations which support the new wind frames differs from the
elevations indicated on the design drawings. The existing foundations are at a higher elevation than
expected which necessitates a modification to be made to the grade level wind frame sections. Change
Order No. 9 includes modification of wind frames along column line 0.1 at north and south connector
bridges, per DOA Work Change Directive No. 4 dated 01/10/07 and JAC Change Proposal No. 29 dated
02/01/07.

Forthe total @amouNt OF..............cccooiiiiiii e et et et et e e e s e ee e e e 921,482

In connecting the access from the new parking structure to the existing it was noted that there are
several column connections on the existing garage that were starting to show fatigue and should be
replaced. Change Order No. 9 includes Column repairs at existing Parking Structure No. 1, per DOA

RFQ #9 dated 10/31/06, RFQ #9 Addendum No. 2 dated 01/29/07 and JAC Change Proposal No. 21 R1
dated 02/16/07.

FOr te 40181 AMOUN OF oot e e et eeaeeesees e tsaaeeesstestssssassesessrasannssasseseensnnnnne os $52,390




FIRST AMENDMENT TO THE CONTRACT

BETWEEN
PALM BEACH COUNTY

and
JAMES A. CUMMINGS, INC.

THIS FIRST AMENDMENT is made and entered into this __ day of , 2007, by and between
PALM BEACH COUNTY, a political subdivision of the State of Florida, hereinafter referred to as “COUNTY”
and JAMES A. CUMMINGS, INC., a corporation authorized to do business in the State of Florida, hereinafter
referred to as the “CONTRACTOR”.

WITNESSETH:

WHEREAS, on May 16, 2006, the County entered into a CONTRACT (R-2006-0842) with the
CONTRACTOR to provide construction services for the Long Term Parking Garage No. 2 at Palm Beach
International Airport (PBIA); and

WHEREAS, the CONTRACT allows for Changes in the CONTRACT in the form of an
amendment approved and executed by the Board of County Commissioners of Palm Beach County; and

WHEREAS, the County will realize a sales tax savings of approximately $1,425,200: and

WHEREAS, both parties agree to this Amendment.

NOW THEREFORE, in consideration of the mutual covenants herein contained, and other such good and
valuable consideration, the receipt of which the parties hereby acknowledge, the parties agree to the following terms

and conditions:

1. The parties hereby agree to amend the CONTRACT to include the Special Provisions as outlined in
Attachment ‘A’

o

Except as specifically amended herein, all other terms and conditions of the Contract shall remain in full
force and effect.



IN WITNESS WHEREOF, the parties have caused this FIRST AMENDMENT to the CONTRACT to be
signed by the Chairperson of the Board of County Commissioners and the Seal of said Board to be affixed hereto

and attested by the Clerk of said Board. The CONTRACTOR has caused this FIRST AMENDMENT to be signed

in its corporate name by its duly authorized officer, William R. Derrer , acting on behalf of
said CONTRACTOR, and has caused the Seal of said CONTRACTOR to be affixed hereto and attested by the

Secretary of said CONTRACTOR on the day and year first written above.

ATTEST: PALM BEACH COUNTY, FLORIDA

BOARD OF COUNTY COMMISSIONERS
SHARON R. BOCK :

Clerk & Comptroller

By: By:
Deputy Clerk Addie L. Greene, Chairperson
WITNESS: CONTRACTOR:
w &Kﬁéﬁ’ James A. Cummings, Inc.
Signature d ‘ Company Name [ O&\
Nawey Brare 2t () MA
Name (type ér print) S{gnature )
William R. Derrer
Name (type or print)
APPROVED AS TO FORM
AND LEGAL SUFFICIENCY President
Title
By:
County Attorney
(Corporate Seal)
APPROVED AS TO TERMS

AND CONDITIONS

By; /{&%

Department Diryr{—




ATTACHMENT “A”

SP- 15 PROVISION GOVERNING STATE OF FLORIDA SALE AND USE TAX
EXEMPTION FOR COUNTY-FURNSIHED MATERIALS

During the course of this Project, County may issue a change order or change orders to delete
from the contract certain items which the County desires to purchase directly and furnish to
Contractor for use in the Project. Contractor agrees that if County desires to issue such Change
Order, Contractor will assist the County in identifying appropriate materials and equipment to be
included in the Change Order, will execute such Change Order and will participate in this tax
savings program. Furthermore, Contractor agrees to abide by and comply with the following
Special Conditions.

1. Sales and Use Taxes. The County is exempt from paying sales and use taxes on
materials and equipment purchased for, and incorporated into the LONG TERM
PARKING GARAGE NO 2., Project_Number PB 05-3(hereinafter the “Project”). The
County shall make direct purchases of all materials and equipment purchased for, or to
be incorporated into the Project, as requested by the Contractor and agreed upon by the
County in the form of a change order. All direct purchases of materials and equipment
shall be made by the County with funds specifically allocated for the construction of the
Project. The Contractor shall notify the County no later than 10 calendar days after
request by County of the requested materials and equipment to be purchased by the
County for the Project. The standard Palm Beach County Terms and Conditions
applicable to this program are included as Attachment A to this section. Each equipment
supplier of equipment to be provided under the Sales Tax Recovery Program shall be
obligated to meet the requirements of the Palm Beach County Terms and Conditions and
the Technical Specifications.

1.1 The Contractor shall: (a) compile Contractor's and any Subcontractors’ itemized
requirement for materials and equipment, including quantities, unit costs,
manufacturers’ or vendors’ catalogue or order numbers, delivery instructions, and
other specific terms and information that is required to order the specific materials
and equipment, and terms and conditions to be imposed on suppliers regarding
delivery and submittal time requirements, and quantities thereof required by
Contractor or Subcontractors in accordance with the applicable requirements of
the Construction Contract, from time to time, during the construction of the Project,
as materials and equipment need to be ordered for the Project, and submit such
compilation to the County’s Construction Services Project Manager: (b) prepare a
requisition for such materials and equipment on the County’s form of requisition:
and (c) deliver any such requisition to the County’s Construction Services Project
Manager no less than thirty (30) days prior to the date the manufacturer or vendor
of the materials or equipment, as the case may be, requires orders for such
materials or equipment to be placed to assure delivery of such materials or
equipment to the Site in accordance with the Project Schedule (the “Order Date”).



1.2

1.3

1.4

1.5

1.6

The requisition shall identify the Order Date. Upon receipt of any such requisition
the County’'s Construction Services Project Manager shall forward same to the
County. The County shall issue a Purchase Order directly to the vendor of the
materials or equipment, prior to the Order Date (a Purchase Order). The County
shall include with any such Purchase Order, a copy of the County’s sales and use

tax exemption certificate. The County shall make direct payment to the vendor
from the County’s account.

The Contractor, upon the delivery of any such materials or equipment, shall verify
the conformity of such materials or equipment with the terms of the Purchase
Order and the Contract Documents. |f the Contractor determines that the
materials and equipment are conforming, the County shall take title and
possession of such material and equipment before such materials and equipment
are incorporated into the Project. If the Contractor determines that the materials
and equipment are non-conforming, the Contractor shall immediately notify the
County in writing and the County shall reject such material and equipment.

The County shall assume all risk of loss on all materials and equipment purchased
pursuant to its sales and use tax exemption, subject to the provisions of section
1.10 below.

To the extent that materials and equipment are purchased pursuant to the
County’s sales and use tax exemption, the Contractor shall reduce the Contract
Amount and the penal sum of its public construction bond by 1.06 times the cost of
the materials and equipment purchased directly by the County.

The Contractor shall be fully responsible for all matters relating to the receipt of
materials and equipment furnished by the County in accordance with this Special
Condition, including, but not limited to, the responsibility for verifying correct
quantities, verifying documents or orders in a timely manner, coordinating
purchases, providing and obtaining all warranties and guarantees required by the
Contract Documents, inspection and acceptance of the materials and equipment
at the time of delivery, and loss or damage to materials and equipment following
acceptance of items due to the negligence of such Contractor or any
Subcontractors. The Contractor shall coordinate delivery schedules, sequence of
delivery, loading orientation, and other arrangements normally required by such
Contractor for the particular materials furnished. The Contractor shall provide or
arrange for all services required for the unloading, handling and storage of such
materials and equipment through installation.

The Contractor shall visually inspect all shipments from material and equipment
vendors purchased directly by the County in accordance with this Special
Condition (the “County Furnished Materials”) and approve the vendors’ invoices
for materials or equipment delivered, as County-Furnished Materials are furnished
to the Site in accordance with this Special Condition. The Contractor shall assure
that each delivery of County Furnished Materials is accomplished by
documentation adequate to identify the Purchase Order against which the
purchase is made. This documentation may consist of a delivery ticket and an
invoice from the vendor conforming to the Purchase Order, together with such



1.7

1.8

1.9

1.10

additional information as the County may require. The Contractor shall deliver to
the County’s Construction Services Project Manager all invoices for materials and
equipment upon verification by such Contractor that the materials and equipment
conform exactly to the Contract Documents and the Purchase Order. Upon
receipt of any invoice for County Furnished Materials, the County’s Construction
Services Project Manager shall accept such materials and deliver such invoice to
the County for payment directly to the vendor.

The Contractor shall inspect all County Furnished Materials to determine that such
County Furnished Materials conform to the Contract Documents, including the
Drawings and the Specifications, and to determine prior to incorporation into the
Work whether any such County Furnished Materials are patently defective, and
whether such County Furnished Materials are identical to the materials ordered
and match the description of the bill of lading and the Purchase Order. If
Contractor discovers defective or non-conforming County Furnished Materials
upon such visual inspection, Contractor shall: (1) not recommend acceptance of
such non-conforming materials and equipment, (b) not utilize such non-conforming
or defective materials in the Work; (c) not allow Subcontractor to utilize such non-
conforming or defective materials in the Work; and (d) promptly notify the County’s
Construction Services Project Manager, in writing, of the defective or non-
conforming condition so that repair or replacement of those County Furnished
Materials can occur without any undue delay or interruption to the Project. In the
event that such Contractor fails to perform such inspection or otherwise
incorporates into the Work such defective or non-conforming County Furnished
Materials, the Contractor shall be responsible for the repair and replacement of
defective or non-conforming materials, at its sole cost and expense.

The Contractor shall maintain records of all County Furnished Materials
incorporated into the Work from the stock of County Furnished Materials. The
Contractor shall account monthly to the County’s Construction Services Project
Manager and County for any County Furnished Materials delivered to the Site,

indicating which County Furnished Materials have been incorporated into the
Work.

The Contractor shall be responsible for obtaining and managing all warranties and
guarantees for all County Furnished Materials. All repair, maintenance or
damage-repair calls shall be forwarded by the County or the Contractor to the
Contractor for resolution with the appropriate vendor, or Subcontractor.

After the County takes possession of the County Furnished Materials at the Site,
possession of the County’s Furnished Material shall immediately and automatically
transfer to the Contractor without notice. The transfer of possession of County
Furnished Materials from the County to the Contractor shall constitute a bailment
for the mutual benefit of the County and such Contractor. The County shall be
considered the bailor and such Contractor the bailee of the County Furnished
Materials. County Furnished Materials shall be considered returned to the County
for purposes of their bailment at such time as they are incorporated into the
Project or consumed in the process of completing the Project



1.12

1.13

1.14

1.15

The Contractor shall purchase and maintain builder's risk insurance sufficient to
protect against loss of or damage to County-Furnished Materials. Such insurance
shall cover the full value of any County-Furnished Materials between the time the
County first takes title to and possession of any of such County-Furnished
Materials until final completion of the Work.

The County shall not be liable for any interruption or delay damages in the Project
by virtue of ordering the County Furnished Materials, for any defects or other
problems with the Project by virtue of ordering the County Furnished Materials, or
for any extra costs resuiting from any delay in the delivery of, or defects in, the
County Furnished Materials.

Vendors shall invoice County directly. The Contractor, on a monthly basis, shall
review invoices submitted by all vendors of County Furnished Materials delivered
to the Site during the prior month and either concur or object to the County’s
Issuance of payment to the vendors, based upon such contractor’s records of
materials delivered to the Site and whether any of the County Furnished Materials
for which payment has not been made were either non-conforming or defective.

In order to arrange for the prompt payment to the vendor, the Contractor shall
provide to the County’s Construction Services Project Manager a list of the
acceptance of the goods or materials within fifteen (15) days of receipt of said
goods or materials. Accompanying the list shall be a copy of the applicable
Purchase Order, invoices, delivery tickets, written acceptance of the delivered
items, and such other documentation as may be reasonably required by the
County. Upon receipt of the appropriate documentation, the County shall prepare
a check payable to the vendor based upon the receipt of data provided. This
check will be released, delivered and remitted directly to the vendor. The
Contractor shall assist the County to immediately obtain partial or final release of
waivers as appropriate.. The County shall not make any payment without the
appropriate Contractor’'s concurrence and approval, which shall be delivered to the
County by the County’s Construction Services Project Manager. There shall be no
retention on County Furnished Materials against either the vendor, the
Contractor(s) or the Subcontractor(s).

The Contractor may, in its reasonable discretion, require certain material and
equipment vendors to provide a supply bond in the amount of one-hundred
percent (100%) of the Purchase Order price. The supply bond, if required, shall
be issued by a qualified surety company authorized to do business in the State of
Florida and acceptable to the County. If the supply bond is required, the costs
thereof will be added to the amount of the Purchase Order. The Contractor shall
verify that a vendor can furnish a supply bond. All bonds will name the County
and the Contractor as additional obligees.



PALM BEACH COUNTY
TERMS AND CONDITIONS

The following Terms and Conditions are applicable to this order entered into by and between Palm
Beach County (referred to as Buyer) and Vendor (referred to as Seller).

ACCEPTANCE

Seller's acceptance of this order will be presumed unless Seller acknowledges exception,
in writing, to Buyer within ten (10) calendar days after date of order.

ANTI-DISCRIMINATION

Sellers doing business with the County are prohibited from discriminating against any
employee, applicant, or client because of race, color, religion, disability, sex, age,
national origin, ancestry, marital status, or sexual orientation with regard to but not limited

to the following employment practices, rates of pay or other compensation methods, and
training selection.

ASSIGNMENTS
Any assignment of this order, performance of work hereunder, in whole or in part, or monies
due or to become due hereunder, shall be void unless consented to by Buyer in writing and

Buyer shall have no obligations to any assignee of Seller under any assignment not
consented to in writing by Buyer.

DEFAULT

In the event of default by the Seller, Buyer may procure the articles or services covered by

this order from other sources and hold the seller responsible for any excess costs
occasioned thereby.

DELIVERIES

Deliveries are to be made during hours 8:30 a.m. to 4:30 p.m., Monday through Friday,
excluding holidays, unless otherwise stipulated. Seller shall notify the Buyer of deliveries
that require special handling and/or assistance for off-loading. Failure to notify the Buyer

concerning this type of delivery will result in the billing to Seller of any add-on re-delivery,
storage, or handling charges.

EXCUSABLE DELAYS

The Buyer may grant additional time for any delay or failure to perform hereunder if the
delay will not adversely impact the best interest of the County and is due to causes beyond
the control of the Seller. Such grant must be in writing and made part of the order.

F.O.B.

In those cases where prices stated are not F.O.B. Destination, Seller is required to prepay
charges and list on invoices.

INDEMNIFICATION

To the extent authorized by law, Seller shall indemnify, save and hold harmless Palm
Beach County, its employees and agents against any and all claims, damages, liability



and court awards including costs, expenses and attorney fees incurred as a result of any
breach of this contract or any negligent act or omission by the Seller, or its employees,
agents, subcontractors or assignees.

INSPECTION

All Commodities delivered on this order are subject to inspection upon receipt by a
representative of the County. All rejected commodities shall remain the property of the
Seller and will be returned at the Seller’s expense.

INVOICING

Seller must render original invoice to the Palm Beach County Finance Department, P.O.
Box 4036, West Palm Beach, Florida 33402-4036.

LEGAL RESPONSIBILITY

By accepting this order, Seller understands and agrees that the items covered herein, or
services to be rendered, shall be manufactured, sold or performed in compliance with
applicable Federal, State, County and Local laws, ordinances, rules and regulations.
Lack of knowledge by the Selier shall in no way be a cause for relief from responsibility.

LIABILITY-COPYRIGHT/PATENT/T RADEMARK
Seller shall save and hold harmless Palm Beach County, its employees and agents from
liability for infringement of any United States patent, trademark or copyright trademark or

copyright for or on account of the use of any product sold to Buyer or used in the
performance of this order.

MODIFICATIONS

No maodifications of this order shall be binding upon Buyer unless approved by an
authorized representative of Buyer’s Purchasing Office.

OCCUPATIONAL SAFETY AND HEALTH
Seller compliance required under Chapter 442, Florida Statutes, that any toxic substance

delivered as a part of this order must be accompanied by a Material Safety Data Sheet
(MSDS).

ORDER NUMBER

Order Number must appear on all invoices, packing slips, shipping notices, freight bills,
and correspondence concerning this order.

PAYMENT CHANGES

Payments will be made only to the company and address as set forth on order unless the

Seller has requested a change thereto on official company letterhead, signed by an
authorized officer of the company.

PUBLICITY

No endorsement by the County of the product and/or service will be used by Seller in any
way, manner or form in product literature or advertising.

QUANTITIES



Quantities specified in the order cannot be changed without Buyer approval. Buyer may,
without cost or penalty, unilaterally reduce the quantities set forth in this purchase order

to match project requirements. Goods shipped in excess of quantity designated may be
returned at Seller’s expense.

REPRESENTATIVES

All parties to this order agree that the representatives named herein are, in fact, bona fide
and possess full and complete authority to bind said parties.

RESPONSIBILITY

Responsibility will not be accepted for any goods delivered or services performed unless
covered by a duly authorized Palm Beach County order.

TAX

Palm Beach County is exempt from Federal and State taxes for tangible personal
property. Sellers doing business with the County shall not be exempt from paying sales
tax to their suppliers for materials to fulfill contractual obligations with the County, nor

shall any Seller be authorized to use the County Tax Exemption Number in securing such
materials.

TERMINATION

Buyer reserves the right to terminate this order in whole or in part for default (a) if Seller fails
to perform in accordance with any of the requirements of this order or (b) if Seller becomes
insolvent or suspends any of its operations or if any petition is filed of proceeding
commenced by or against Seller under any State or Federal law relating to bankruptcy,
arrangement, reorganization, receivership or assignment for the benefit of creditors. Any
such termination will be without liability to Buyer except for completed items delivered and
accepted by the County. Seller will be liable for excess cost of re-procurement.

TERMS

By accepting this order, the Seller agrees that payment terms shall be in accord with the
Florida Prompt Payment Act, Florida Statute 218.70, et seq. '

UNACCEPTABLE TERMS

No provision of this purchase order or any Vendor's agreement to supply the ordered
goods, equipment, or materials shall in any way limit Vendor’s liability for damages
caused by defects in the materials incorporated in, nor the design or manufacture of,
Vendor’s equipment, goods, or materials. Neither this purchase order nor any Vendor's
agreement shall be interpreted as requiring Palm Beach County to pay Vendor's
attorney’s fees in any dispute or claim arising out of this purchase order.

UNIFORM COMMERCIAL CODE

The Uniform Commercial Code (Florida Statutes, Chapter 672) shall prevail as the basis
for contractual obligations between the Seller and County for any terms and conditions
not specifically stated in this order.

VENUE




Any and all legal actions arising from or necessary to enforce this contract will be held in
Palm Beach County, and the service of process and interpretation of contractual
obligation shall be in accordance with the laws of the State of Florida.

WARRANTY

Vendor acknowledges that the materials being ordered are for incorporation into a
construction project being built by Palm Beach County pursuant to a contract with a
construction contractor. Vendor agrees that it shall warrant its goods, equipment, or
materials being ordered herein in compliance with Vendor's normal warranties, or in
compliance with the warranty provisions of the construction contract, the terms of which

are incorporated herein, whichever warranty provides the County with the greatest
protection.

PERFORMANCE DURING EMERGENCY:

By submitting a bid, bidder agrees and promises that, during and after a public
emergency, disaster, hurricane, flood, or acts of God, Palm Beach County shall be given
“first priority” for all goods and services under this contract. Bidder agrees to provide all
goods and services to Paim Beach County during and after the emergency/disaster at the
terms, conditions, and prices as provided in this solicitation, and with a priority above, a
preference over, sales to the private sector. Bidder shall furnish a 24-hour phone number
to the County in the event of such an emergency. Failure to provide the stated
priority/preference during and after an emergency/disaster shall constitute breach of
contract and make the bidder subject to sanctions from further business with the County.



ACORD. CERTIFICATE OF

DATE (MM/DD/YYYY)
12/21/2006

PRODUCER

Aon Risk Services, Inc of Flori

1001 8rickell Bay Drive
Suite 1100
Miami FL 33131 usA

THIS CERTIFICATE IS ISSUE D AS A MATTER OF INFORMATION ONLY
AND CONFERS NO RIGHTS U. ON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW.

VERAGE NAIC
PHONE - (866) 283-7122 FAX- (847) 953-5390 INSURERS AFFORDING COVERAG AIC #
INSURED INSURER A:  American Zurich Ins Co 40142
James A. Cummings, Inc. _— : T
3575 NW 53rd Street lNSUR.LRB, American Guarantee & Liability Ins Co 26247
Fort Lauderdale FL 33309 usa ‘finsurér e+ - Westchester Fire Insurance co 21121
INSURERD: ~ Zurich American Ins Co 16535
INSURER E:

COVERAGES

o SIR May: Apply

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY

AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Holder Identifier :

INSR [ADD] o
POLICY EFFECTIVE|POLICY EXPIRATION
‘ TYPE OF INSURANCE POLICY N 1
LTR JINSRD) OLICY NUMBER DATE(MM\DD\YY) | DATE(MMMDD\YY) LIMITS
A GENERAL LIABILITY CP04894700-03 07/01/06 01/01/08 EACH OCCURRENCE $1,000,000
COMMERCIAL GENERAL LIABILITY DAMAGE TO RENTED $300,000
PREMISES (Ea occurence)
CLAIMS MADE OCCUR MED EXF {Any one petson) $10,000
D PERSONAL & ADV INJURY £1,000,000
D GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER:
PRODUCTS - COMP/OP AGG $2,000,000
POLICY n PRO- D Loc
L] X] e
8 AUTOMOBILE LIABILITY BAP4894702-03 07/01/06 01/01/08 COMBINED SINGLE LiMIT
X | ANY AUTO (Ea accident) $1,000,000
ALL OWNED AUTOS BODILY INJURY
SCHEDULED AUTOS { Per person)
HIRED AUTOS BODILY INJURY
NON OWNED AUTOS (Per accident}
s
X' | COLLISION DED $1,000 PROPERTY DAMAGE
X'| COMPREHENSIVE DED $1,000 (Per accident
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT
ANY AUTO OTHER THAN EA ACC
AUTO ONLY :
AGG
4 EXCESS /UMBRELLA LIABILITY 22045878001 07/01/06 01/01/08 EACH OCCURRENCE 315,000,
OCCUR D CLAIMS MADE AGGREGATE $15, 000,000
Retention $10,000
DEDUCTIBLE
RETENTION
D WC591766901 01/01/07 Ul/U1/08 X [we sTATU- OTH-
WORKERS COMPENSATION AND TORY LIMITS R
MP '
EMPLOYERS' LIABILITY E.L. EACH ACCIDENT $1,000,000
ANY PROPRIETOR / PARTNER / EXECUTIVE
OFFICER/MEMBER EXCLUDED? EL. DISEASE-EA EMPLOYEE $1,000,000
1f yes, describe under SPECIAL PROVISIONS E.L. DISEASE-POLICY LIMIT $1,000,000
below
OTHER

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

RE:

Palm Beach International Airport Long
Palm Beach County Board of County Commissioners, a political subdivision of the

term parking structure No. 2 contract# 05-3.

state of Florida, its officers,

employees and agents are listed as Additional Insured with respect to General Liability policy where required by

CERTIFICATE HOLDER

CANCELLATION -~

Palm Beach County

c/o Department of Airports

846 P.B.I.A.

west Palm Beach FL 33406 USA

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL

30 DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT,

BUT FAILURE TO DO SO SHALL IMPOSE NO OBLIGATION OR LIABILITY

OF ANY KIND UPON THE INSURER, ITS AGENTS OR REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE

ACOQORD 25 (2001/08)

ACORD CORPORATION 1988

570020497548

Certificate No :

Wl

PNk

i

LERERIRE

HaLs

Ll



" Attachment to ACORD Certificate for James A. Cummings, Inc.

The terms, conditions and provisions r below are hereby attached to the captioned certificate as additional description of the
coverage afforded by the insurer(s). This uchment does not contain all terms, conditions, cover.ges or exclusions contained in the

policy.

INSURER

INSURED _

James A. Cummings, Inc. INSURER
3575 NW 53rd Street

Fort Lauderdale FL 33309 usa INSURER

INSURER

INSURER

If a policy below does not include limit information, refer to the corresponding policy on the ACORD

ADDITIONAL POLICIES certificate form for policy limits.

INSR f D POLICY NUMBER EFFECTIVE | EXPIRATION LIMITS
N TYPE OF INSURANCE : ) "
LTR | INSRD POLICY DESCRIPTION gty AT

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS
written contract.

Certificate No : 570020497548




CHANGE

ORDER
_X_ Owner Initiate Quantity Overruns/Underruns
Differing Site Conditions Request By Another Agency/Outside Party
Zoning/Code/Ordinance Changes A. Reimbursable __ B. Non-Reimbursable
Errors/Omissions/In Design Other
PROJECT: Long Term Parking Structure, Il PBIA CHANGE ORDER NO: Eight (8)
TO: James A. Cummings, Inc COUNTY/FAA PROJECT NO: PB 05-3
2101 Centerpark West Dr., Ste. 160 CONTRACT DATE: 5/16/2006
West Palm Beach, FL 33409 : RESOLUTION NO. R2006-0842
DISTRICT # 2

Description of Change: Through discussion with the Contractor and the County, it was determined that an
approximate tax savings estimated to be $1,425,200 could be realized by the County if the owner (County)
purchased a portion of the construction materials directly from the supplier, rather than have the Contractor
procure the materials. The Contract is being amended by separate document to formally define the
responsibilities of both parties. This change order adjusts the contract to delete the owner purchased materials
and the potential tax savings. It also includes payment to the contractor to administer the procurement of the
materials which was not part of the original contract. Changes are as follows:

1. Owner reserves the right, with the mutual agreement of the Contractor, to purchase materials directly
from subcontractors and/or suppliers for the purpose of taking advantage of Owner's Tax Exempt
Status in accordance with Owner's “Sales Tax Recovery Program, Airport/Fiscal Department
Procedure” and Palm Beach County Purchasing Procedure “Procedure to Follow when issuing a Sales
Tax Recovery Purchase Order”.

Cont’d on page 2 attached

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR, COSTS AND TIME
ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION(S), INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS
OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION(S), AND INCLUDING ANY CLAIM THAT THE
ABOVE-STATED MODIFICATION(S) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT.

The Original Contract SUM Was —  oeeee e et $61,666,000.00

Net change by previous Change OFAErS ............c.ceueeeievieiveeeeeeee et eseres s eeeseeeeees e $827,216.00

The Contract Sum prior to this Change Order Was ............cveeereeeereeeeeeeeeeeeeeeseressessrans $62,493,216.00

The Contract Sum will be (decreased) by this Change Order ..........covevecveureeueereeeenee. $(-) 27,534,855.00

The new Contract Sum including Change Order Will Be ............cooceveveveeeveeeeic e $ 34,958,361.00

The Contract Time will be (increased/decreased) DY ............coceveeeeereeeeeeeeereeeresereseees 0 calendar days.

The Date of Completion as of the date of this Change Order therefore is November 2, 2007.

WALKER PARKING CONSULTANTS JAMES A. CUMMINGS, INC. PBC Bd. of County Commissioners
Engineer Contractor

4902 Eisenhower Blvd., Ste. 281 2101 Centerpaf
Address

Tampa, Florida 33634~

By: //fnrmf (/i

Date:_ - )‘5‘{ gﬁ;}f;/ oy

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS

Attest: Sharon Bock APPROVED AS TO TER;M&/ed as to Form and Legal
Clerk and Comptroller - AND CONDITIONS:  sufficiency
By: By:

Deputy Clerk  (Date)

%Z@ County Attorney (Date)

Director of Airports




Change Order No 8 page 2
Description of Change con't:

2. Deduct the estimated cost (Including Florida State Sales Tax) of Materials as outlined in the Attached
Exhibit A, Final Costs of materials and the corresponding Sales tax shall be reconciled at the
completion of the Project and a change order shall be issued should an adjustment be required.

Total Deducted AMOUNt .........cooovvvovovvmrreeceeess oo ($27,641,295.00)

3. The Owner, as bailor, designates DSI Inc. as bailee, to take possession of the Owner's Pre-Cast
Concrete Material and hold/store them until they are returned to the Owner upon being incorporated in
the Project.

4. In the event that the State of Florida, Department of Revenue, determines that the sale of materials
included in this Change Order is found not to comply with the requirements for a tax exempt sale for any
reason, and the Department of Revenue determines the sales tax is owed by the Contractor or
Subcontractor, the Owner shall pay the Contractor the amount of sales tax owed by the Contractor or
Subcontractor.

5. Contractor shall be compensated for costs to administer the owner purchased materials not originally in
the Contract as per JA Cummings Change Proposal No 35R1 Dated March 1, 2007.

TOLAI AMOUNL....oovotieteeeectcenessmsaesaseeeoneeseseseseeees oo $106,440.00

There is no change in contract time associated with this change order




PALM BEACH INTERNATIONAL AIRPORT
Breakdown of Owner Purchased Materials

LTP2 Garage - PB 05-3

Exhibit A to CO No 8

: : i Estimated Costs
Purchase Order No - Date - Supplier _. Material Plrchase Order. |- oo oo ;
= ; o Amount EstimatadTaxSavings : Total

PB-05-3-001 Amendment 1 10/17/2006 Dura-Stress, Inc $23,577,110.56 $1,266,811.44 $24,843,922.00

Engineering -See Note 1 $2,463,592.00

Double Tee $10,731,926.73

Column $1,348,343.49

12" Ladder Wall $753,588.03

Inverted Tee Beam $1,797,228.07

Ledge Beam $757,737.59

8" Hollowsore $12,415.39

wind Frame $1,931,130.90

Spandrels $3,592,171.17

Wall Panels $188,977.19

Subtotal Taxable Materials $21,113,518.56
PB-05-3-002 9/1/2006 Rinker Materials Poured in Place Concrete $1,471,750.00 $88,330.00 $1,560,080.00
PB-05-3-003 9/1/2006 Sy's Supplies Steel/Rebar $307,500.00 $18,462.00 $325,962.00
PB-05-3-004 Amendment 1 9/20/2006 Sy's Supplies Steel/Rebar $307,500.00 $18,462.00 $325,962.00
PB-05-3-005 2/20/2007 HD Supply Electrical |Electrical $552,235.00 $33,134.00 $585,369.00
Total $26,216,095.56 $1,425,199.44 $27,641,295.00

1. Engineering Services are Non-Taxable

4/26/2007C0 8 - Exhibit A BreakdownDPO 1 0of 1



PALM BEACH INTERNATIONAL AIRPORT

e LONG TERM PARKING GARAGE NO 2
o CHANGE ORDER HISTORY
PB NO PB 05-3
{ GRIGINAL CURRENT
DATE: NTP 7/10/2006
CONTRACT TIME = 480 480 Thru CO #8
CONTRACT COMPLET!ION DATE 11/2/2007 11/2/2007
CONTRACT AMOUNT = $61,666,000.00 $34,958,361.00
LIQUIDATED DAMAGES PER DAY $3,700.00
e BE e e e A TOTALVALUE OF |-~ , - S
CHANGE g CHANGE | VALUE OF TIME CHANGE ORDER |- NEW CONTRACT RS
ORDERNo. [DESCRIFTION  |ORDER TIME| -EXTENSION | - ADJUSTED FOR' : STATUS.
; Approved by Lead Dépt
1 eEr Dewaterin 0 $0 $15,750.00 $15.750.00 $15,750.00 0.03% $61,681,750.00 on 8/29/06
Approved by BCC on
2 10/24/2006 | Duct Bank and High Mast 0 $0 $263 493.00 $263,493.00 $15,750.00 $263,493.00 0.43% $61,945,243.00 11/21/08. (R2006-2419)
& Sl Approved by Lead Dept
3 g k Qverexcavation 1] $0 $42,264.00 $42,264.00 $58,014.00 0.07% $61,987,507.00 on 11/20/06
e 5 Approved by Lead Dept
4 & Potholing and Fuel Tanks 0 $0 $7,542.00 $7,542.00 $65,656.00 0.01% $61.995,049.00 on 1/3/07
Add'l New Cable to OS
Board Meeting on Feb {Switchgear Adjacent to 2//\2‘)7%’7‘/ ?gg}(;(?ﬁ)cz?g)
5 27,2007. Revenue Control Bidg. 0 $0 $412,524.00 $412,524.00 $65,556.00 $412,524.00 0.67% $62,407,573.00
) % Approved by Lead Dept
S . Overexcavation and on 3/12/07
] Backfill Q $0 $14,537.00 $80,093.00 0.02% $62,422,110.00
5 . Approved by CRC on
CRC Meeting 3/14/07
SD4A Storm Drainage 3/14/07
7 Modifications $0 $71,106.00 $71,106.00 $71,106.00 $151,199.00 0.12% $62,493,216.00
Deduction for Owner
Board Meeting purchased materials and
6/05/07. Administration of
Materials
8 $0 ($27,534,855.00) ($27,534,855.00) ($27,534,855.00) -44.65% $34,958,361.00
$0.00
Total o] ($26,707,639.00) $80,093.00 $71,106.00 - -0.80%¢ $34,958,361.00
To be approved by the Dept [Cynthia Portnoy:
To be approved by the CRC Percentage is based on totat changes to
poproval AuthorityTo be approved by the Board orignal contract. It includes the costs of
CO Value Authorih . the direct purchased materials as part of
$0-50,000 Lead Dept the contract cost since it is still part of
$50,001-100,000 CRC the cost of the project
>$100,001 BCC
Cummulative Value Authority
$0-100,000 Lead Dept
$100,101 - 200,000 CRC

LTP2 Change Order History - thru CO8
5/11/2007




: James A. Cummings, Inc.
N General Contractors

West Palm Beach Office
2101 Centrepark West Drive, Suite 160

) : West Palm Beach, FL 33409
‘ l ) Phone: (561) 655-1982
umimmings

Fax: (561) 655-1985
General Contractors

A Peripi Company

March 1, 2007

CH2M Hill

800 Fairway Drive
Saite 350

Dieerfield. P 33634

Aitention: Ron Mattingly
RE: Patm Beach County Department of Airports
Long Term Parking Structure No. 2
CP# 35R1 — Owner Direct Purchase Order Contractor Administrative Fee

Lrear Mr. Mattingly,

Adtached here

vith, please find the breakdown of costs, along with back-up, totaling $106.440.00 representing the Owner Direct
Purchase ()

ler Contractor Administrative Fee. This proposal is for all required General Contractor Administrative Services as
dosetibed in Special Condition SP-13 Atiachment “A™. Since the requirement to provide adminisiration for the Osner Direct
Purchase Order Systems was not past of the Original Conlact Documents. no casts fi this additional work was included within our
Criginal Bid Cost.

Each employee indicated on the attached Administrative Cost Summary is responsible v the following items:

V.P. ot Operations: Change order preparation and submittal, review nf monthly “illing . squests, coordination with staff for
compliance with Owner’s Procedure, subcontractor negotiations.

Chief Financial Officer: Monitor and oversee financial trackiog of patiiipating subcontractors.

Project Manager: Preparation. Review. Approval. 3
coordination with Owner’s staff, change order prepasai

wbmizeren of mowhly billing requests, subcontractor negotiations,
{3

Asst. Project Manager: Review items inventero 4 nff si1e. 10 onsp ompliane. with bilisigs. review billings prior to PM review,
Project Engineer: Maintain log of pieces delivered and ree = (o PM,

Seeretary: Coordinate preparstice, .« “Heags as asswmed by PA Y eoordinate with participating subcontractors to ensure fimely receipt
of billings.

Proj
di;

cct Superintendent: Review log of inves© =il mag s when delirered. coordinate with PE, responsible to advise PM of
pancies.

Please review and issuc a Change Order to the comrtract in the amasmg ot $106.440.00 in order to authorize James A, Cummings.ing.
tor proceeding with the work., We respectfully reserve our right %; request additional isme should it become apparent this work will
delay the completion of the Project.

This Proposai will remain in effect for a period of fifteen (13) days. Acceptance subsequent to this time shall be subject 1o review and
change.

Sincerely
James A, Cumimings, Inc.

Stewart Coulter
Proiect Manager

¢e: Phil Woodard, DOA
Cynthia Portnoy, DOA
John Church, JAC
Ray Whaley, JAC
File — Cost Proposal #35

Central Florida Office: 1170 Celebration Bivd.  Suite 105 ¢ Celebration, FL 34747 # Phone: (321) 939-0583 + Fax: (321) 939-1998
Fort Lauderdale Office: 3575 N.W. 53rd Street ¢ Fort Lauderdale, FL 33309 ¢ Phone: (954) 733-4211 ¢ Fax: (954) 485-9688




James A. Cummings, Inc.

Change Proposal # 35 Summary Breakdown

PBIA Longterm Parking No. 2
Project Number PB-05-3

DATE: 02/06/07
c L. , Subcontract /
ltem No. Description Material Labor
Lump Sum
Owner Direct Purchase Order Contractor
Administrative Fee
1 See Attached JAC Cost Summary 91,182

SUB TOTALS
SALES TAX @ 6%
PAYROLL TAXES & INSURANCE (PT})

TAXED SUBTOTALS

MATERIAL TOTAL 0

LABOR TOTAL 91,189

SUBCONTRACT / LUMP SUM 0

SUBTOTAL OF COSTS 91,189

OH&P (5%) 0

SUBTOTAL 91.189

OH&P (15%) 13,678

SUBTOTAL 104,867

BONDS 1,049

INSURANCE 524

SUBTOTAL 106,440

TOTAL 106,440




Change Proposal No. 35 - Owner Direct Purchase Order
Administrative Cost Summary

DESCIFTION QUANTITY UNIT % UNIT PRICE SUBTOTAL PRT & | TOTAL
V.P.OF OPERATIONS 48 WKS 7 3729 $ 1252044 § 404576 §$ 16,575.20
CHIEF FINANCIAL OFFICER 48 WKS 3 3848 $ 554112 $ 1,789.25 $ 7,330.35
PROJECT MANAGER 48 WKS 15 2083 $ 2147760 $ 6,935.12 $ 28,412.72
ASST. PROJECT MANAGER 48 WKS 3 2500 $ 3,600.00 $ 116244 $ 4,762.44
PROJECT ENGINEER 48 WKS 10 2131 $ 1022880 § 3,302.88 $ 13,531.68
PROJECT SUPERINTENDENT 48 WKS 5 2983 $ 7,150.20 $ 231171 % 9,470.91
SECRETARY 48 WKS 15 746 $ 37120 $ 173436 $ 7,105.56
OFFICE SUPPLIES 10 MOS 100 400 $  4.00000 $ -3 4,000.00
$ 91,188.85

TOTAL




James A. Cummings, Inc. our lettter sent  our letter sent  our letter sent  our letter sent our letter sent our letter sent

Sales tax recovery 10/11/06 11/13/06 12/8/2006 1/8/2007 2/15/2007 3/14/2007 wtal invoices
Purchase Order Tracking Encumb. Pay Pay Pay Pay Pay Pay submitted to
to Letter Encumbrance Requisition Requisition Requisition Requisition Requisition Requisition Finance to date:
PB-05-3-00 Totals Co Atty PO to Vendor letter received 10/11  received 11/9  received 12/8 received 1/8/07 received 2/15/07 received 3/12/07
# 26,216,095.56 Received Approval completed  Finance Signed/Ret  26,216,095.56 4,238,608.40 3,310,655.87  4,124,939.57 3,878,799.32 3,142,334.29 2,069,098.81 20.764,336.26
1 Dura-Stress 23,612,110.56  8/14/06 8/14/06 9/1/06 9/12/06 9/22/06 23,612,110.56  4,044,304.85 3,097,168.36  3,877,242.03 3,774,147.55 2,988,749.64 1,959,010.76 19.740.622.10
2 Rinker Materials 1,471,750.00  8/18/06 8/18/06 9/5/06 9/12/06 9/14/06 1,471,750.00 151,999.75 166,222.75 225,016.75 185,034.50 112,312.00 49,324.00 789.909.75
3 Sy's Supplies,So.FL Rebar 307,500.00  8/18/06 8/18/06 9/5/06 9/12/06 10/5/06 307,500.00 42,303.80 47,164.76 22,680.79 19,617.27 41,272.65 60,764.05 235.803.32
4 Sy's Supplies,So.FL Rebar 307,500.00  8/18/06 8/18/06  9/20/06 9/25/06 10/5/06 307,500.00
1 Dura-Stress (35,000.00) 10/17/06 10/17/06  10/18/06 (35,000.00)
5 HD Electrical 552,235.00 1/30/07 1/30/07  2/20/07 2/20/07 552,235.00




SC LOULE

herse Otbose )y $

PROJECT NAME%%,&/)LQM&

NAME OF PRIME BIDDE ﬂ

CONTACT PERSON:M&Q@/ < EL

BID OPENING DATE:

LIST OF PROPOSED SBE-MWBE SUBCONTRACTORS
wqu‘iﬂ—l/_ PROJECT NO. PBos- 3
J.l/ﬂg‘m/n,«,.j(/, au ¢ ADDRESS o2/gy Y m,ba&@‘r(& . )aéi/éé, o PM, \Z/_B‘é_‘{&ﬁ
PHONE NO: FAX NO: o
DEPARTMENT: o

AR AR R A Y o&oi.ﬁtiioo'tti—otittot"-to'tﬁiow"iit‘to'io01.6"001!"00*0&.“&.&dt'ﬁ‘.oi'it‘

Name, Address and
Phone Number

veva s

—

PLEASE IDENTIFY ALL APPLICABLE CATEGORiES OF SUBCONTRACTORS

«tiiitnc&0.i'iiho&té‘aw"ﬁitoiiinidtttotbtt‘oioo"-ﬁ'wbntotthﬁ"ttttt&*ou.sa;tﬁt.ttbﬁta numn~ua-'--uu—na'.¢a.e..0.¢«ow,¢.a»nu-«.
'S

- Subcontract Amount
(Check one or both Categories)

O N/K
/

Minority Business Small Business Black Hispanic Women Caucasian Other (Please Specif )
,,,,,,,,,,,,,,,,,, eereenmt, . : .‘ﬁu"y
0 U 5 s s 5 5
—_— ——— ——
-_— —_—

5 ] O $ 5 s $ s
_—
3 O] m 3 3 5 5 5 -
O O $ $ $ $ 5 -
5, [ ] $ 5 $ $ s -
-
(Please wise additional sheets if necessary) Total 3 ' $ $ $ 3 .

Total Bid Price §

N /A

Total Value of SBE Participation §

NOTE: 1. The amounts listed on this form must be supported by the Subcontractors prices included on Schedule 2 in order to be counted toward goal attainment.
+ 2, Firms may be certified by Palm Beach County as an SBE and/or an M/WBE. If firms are certified as both an SBE and M/WBE, please indicate the doilar amount under the appropriate

* category.

J. M/WBE information is beiﬁg collected for tracking purposes only.



- Charnge Order fo. 5

SCHEDULE # 2
LETTER OF INTENT TO PERFORM AS AN SBE OR M/WBE SUBCONTRACTOR
. ) y —
PROJECTNO._=’A 05~ 3. PROJECT NAM‘E@@’L% Qb@éﬂ%f%ﬁfvfw‘{vﬁw#

s ‘ s .«
To_Yasw, 0. (] fumw%c/%_.r,.é 2 @
/4 (Narﬁ of Prime Bidder)

The undersigned is certified by Palm Beach County as a(n) - (check one or more, as applicable):
Small Business Enterprise . Minority Business Enterprise

Black - His'panic Women Caucasian Other (Please Specify)

Date of Palm Beach County Certification:

The undersigned is prepared to perform the following described work in connection with the above project
(Specify in detail, particular work items or parts thereof to be performed):

Line . )
Item No.  Item Description Qty/Units Unit Price. ~ Total Price

N/A
/

y ]
at the following price $ /\//A
7

(Subcontractor's quote)

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm Beach
County.

If undersigned intends to sub-subcontract any portion of this subcontract to a non-certified SBE subcontractbr, the
amount of any such subcontract must be stated: $

The undersigned subcontractor understands that the provision of this form to prime bidder does not prevent
subcontractor from providing quotations to other bidders

(Print name of SBE-M/WBE Subcontractor)

By:

(Signature)

(Print namettitle of person executing on behalf
of SBE-M/WBE Subcontractor)

Date:

508




CHANGE

ORDER

Owner Initiate Quantity Overruns/Underruns
X _ Differing Site Conditions Request By Another Agency/Outside Party

Zoning/Code/Ordinance Changes A. Reimbursable __ B. Non-Reimbursable
Errors/Omissions/In Design Other

PROJECT: Long Term Parking Structure, Il PBIA CHANGE ORDER NO: Nine (9)

TO:  James A. Cummings, Inc. COUNTY/FAA PROJECT NO: PB 05-3
2101 Centerpark West Dr., Ste. 160 CONTRACT DATE: 5/16/2006
West Palm Beach, FL 33409 RESOLUTION NO. R2006-0842

DISTRICT # 2
You are directed to make the following changes to this Contract:

Modification of wind frames along column line 0.1 at north and south connector bridges, per DOA Work

Change Directive No. 4 dated 01/10/07 and JAC Change Proposal No. 29 dated 02/01/07 .
For the total @MOUNt Of ...........cooiiiiieis e $21,482.00

Column repairs at existing Parking Structure No. 1, per DOA RFQ #9 dated 10/31/06, RFQ #9 Addendum No. 2
dated 01/29/07 and JAC Change Proposal No. 21 R1 dated 02/16/07.
For the total amount of $52,390.00

....................................................................................................

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR, COSTS AND TIME
ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION(S), INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS
OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION(S), AND INCLUDING ANY CLAIM THAT THE
ABOVE-STATED MODIFICATION(S) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT.

The Original Contract SUMWas oo $61,666,000.00

Net change by previous Change OFAEIS ..........vu.eeeeeeeee e ee e $(-)26,707,639.00

The Contract Sum prior to this Change Order Was ..........ov.oovvveooeooooooeeooooooooooooo $ 34,958,361.00

The Contract Sum will be (increased) by this Change Order ........ccoovmimececriercreeee e $73,872.00

The new Contract Sum including Change Order Will De ..........coovevveeveereeeeeeeeee e $35,032,233.00

The Contract Time will be (increased/decreased) BY ..........ccooweeeeeeoeee oo 0 calendar days.

The Date of Completion as of the date of this Change Order therefore is November 2, 2007.
WALKER PARKING CONSULTANTS JAMES A. CUMMINGS, INC. PBC Bd. of County Commissioners
Engineer Contractor ~ Owners

4902 Eisenhower Blvd., Ste. 281

P.0. Box 21229
Address
West Palm Beach, FL 33416-1229

Address

By: ///\ ’ B > " By:
7 Y ‘ez P eoff/Bﬂuﬂn/e}l ,/SeniotVVP
Date: ¥,/ 3/07 Date/ < /1 07 Date:
PALM BEACH COUNTY DEPARTMENT OF AIRPORTS
S
Attest: Sharon Bock APPRO(;/iE' SI.;.A;(S) [;‘r (S) TERMApproved as to Form and Legal
Clerk and Comptroller A.ND c . Sufficiency

By: By:

' County Attorney (Date)

Y, ) |
Deputy Clerk  (Date) /) e -//ég

" Directordf Airports




PALM BEACH INTERNATIONAL AIRPORT
LONG TERM PARKING GARAGE NO 2

CHANGE ORDER HISTORY
PB NO PB 05-3

ORIGINAL CURRENT
DATE: NTP 7/10/2006
CONTRACT TIME = 480 480 Thru CO #9
CONTRACT COMPLETION DATE 11/2/2007 11/2/2007
CONTRACT AMOUNT = $81,666,000.00 $35,032,233.00
LIQUIDATED DAMAGES PER DAY $3,700.00
CHANGE T | NEW CONTRAGT | 0
ORDER No. I AMOUNT STATUS .
Approved by Lead Dept
1 Dewatering $0 $15,750.00 $15,750.00 $15,750.00 0.03% $61,681,750.00 on 8/29/06
Approved by BCC on
2 10/24/2008 | Duct Bank and High Mast $0 $263,493.00 $263,493.00 $15,750.00 $263,493.00 0.43% $61,945,243.00 11£21/06. (R2006-2419)
ST Approved by Lead Dept
3 i 2 26¢ Overexcavation $0 $42,264.00 $42,264.00 $58,014.00 0.07% $61,987,507.00 on 11/20/06
s Approved by Lead Dept
4 2983 Potholing and Fuel Tanks $0 $7,542.00 $7,542.00 $65,556.00 0.01% $61,995,049.00 on 1/3/07
Add'l New Cable to OS
Board Meeting on Feb |Switchgear Adjacent to 27;7’)/?7\’ 7;%:7%:2;8)
5 27,2007, Revenue Conirol Bldg. $0 $412,524.00 $412,524.00 $65,556.00 $412,524.00 0.67% $62,407,573.00
Approved by Lead Dept
-4 Overexcavation and on 3/12/07
6 7| Backfilt $0 $14,537.00 $14,537.00 $80,093.00 0.02% $62,422,110.00
CRC Meeting 3/14/07 Approved by CRC on
SD4A Storm Drainage 3/14/07
7 Modifications $0 $71,106.00 $71,106.00 $71,106.00 $151,199.00 0.12% $62,493,216.00
Deduction for Owner
Board Meeting purchased materials and
6/05/07. Administration of
Materials
8 $0 ($27,534,855.00)|  ($27,534,855.00) {$27,534,855.00) -44.65% $34,958,361.00 .
Board Meeting
6/05/07. Needs to go
10 the Board since
cummulative approval |Repairs to Windframe.
'would have been Repairs to columns on
9 exceeded LTP1 $0 $73,872.00 $73,872.00 $73,872.00 0.12% $35,032,233.00
$0.00
Total ($26,633,767.00) $80,093.00 $71,106.00 -0.68%' $35,032,233.00

To be approved by the Dept
To be approved by the CRC
To be approved by the Board
Approval Authority

€0 Value

$0-50,000
$50,001-100,000

>$100,001

Cummulative Value
$0-100,000
$100,101 - 200,000

LTP2 Change Order History - thru COg
511/2007

Authority
Lead Dept
CRC
BCC

Authority
Lead Dept
CRC

Cynthia Partnoy:
Percentage is based on total changes to
orignal contract. It includes the costs of
the direct purchased materials as part of
the contract cost since it is still part of
the cost of the project




James A. Cummings, Inc.
Iy ‘ ~ General Contractors

i\

PR
§:®§ West Palm Beach Office
> 2101 Centrepark West Drive, Suite 160
West Palm Beach, FL 33409
‘ | i ) ' Phone: (561) 655-1982
ummings

Fax: (561) 655-1985
General Contractors

A Perini Company

February 1, 2007

CH2M Hill

800 Fairway Drive
Suite 350

Deerfield, FL 33634

Attention: Ron Mattingly

RE: Palm Beach County Department of Airports
Long Term Parking Structure No. 2
CP # 29 (WCD #4) Modify Wind Frames (Change Proposal)

Dear Mr. Mattingly,

Attached herewith, please find the breakdown of costs, along with back-up, totaling $21,482.00 to modify wind frames
along column line 0.1 at the north and south connector bridges in accordance with Work Change Directive (WCD) #4,
dated January 10, 2007 and WCD #4 attachment (details provided by Walker Parking dated January 8, 2007).

Please review and issue a Change Order to the contract in the amount of $21,482.00 in order to authorize James A.
Cummings.Inc. to proceed with the work. We respectfully reserve our right to request additional time should it become
apparent this work will delay the completion of the Project.

This Proposa! will remain in effect for a period of fifteen (15) days. Acceptance subsequent to this time shall be
subject to review and change.

Sincerely

James A. Cummingzl;%%(

Stewart Coulter
Project Manager

cc: Phil Woodard, DOA
John Church, JAC
Ray Whaley, JAC
Keith Pate, JAC
Greg Pitts, JAC
File — Cost Proposal #29

Central Florida Office: 1170 Celebration Blvd. ¢ Suite 105 ¢ Celebration, FL. 34747 # Phone: (321) 939-0583 ¢ Fax: (321) 939-1998
Fort Lauderdale Office: 3575 N.W. 53rd Street ¢ Fort Lauderdale, FL 33309 ¢ Phone: (954) 733-4211 ¢ Fax: (954) 485-9688



James A. Cummings, Inc.

Change Proposal # 29 Summary Breakdown

PBIA Longterm Parking No. 2
Project Number PB-05-3

DATE: 02/01/07

. . Subcontract /
Item No. Description Material Labor Lump Sum
New Windframe at Existing Structure {Work
Change Directive #4)
1 See Attached Proposal from Dura-Stress Inc. \/ $19,868
2 JAC (Supervision) v’ $199
SUB TOTALS
SALES TAX @ 6%
PAYROLL TAXES & INSURANCE (PTH)
TAXED SUBTOTALS
MATERIAL TOTAL $0
LABOR TOTAL $263
SUBCONTRACT / LUMP SUM $19,868
SUBTOTAL OF COSTS $20,131
OH&P (5%) v’ $993
SUBRTOTAL $21,125
OH&P (15%) v $39
SUBTOTAL $21,164
BONDS v $212
INSURANCE v_$106
SUBTOTAL $21,482
TOTAL $21,482




VIA FAX: 561 684-7325
January 12, 2007
James A Cummings, Inc.

2101 Centrepark West Drive, Suite 160
West Palm Beach, FL 33409

Attn: Stewart Coultes
Project: Project No., PB 05-3

Long Term Parking Structure No, 2
Palm Beach International Airport

Subject:  Work Change Directive (WCD) #4
Dear Mr. Coulter:
We are in receipt of your letter of the same Subject dated January 11, 2007.

Per Gary Rider’s e-mail of January 10, 2007 we are making one windframe at our cost
and one to be reimbursed.

The proposed cost for the additional windframe is $19,868.37. Tt includes the contract
cost per windframe of $18,568.57 plus $1299.80 (7%) for engincering/design.

ln order to maintain schedule, we are already proceeding with the production of the new
windframes.

We are available to discuss this at your convenience.

Very truly yours,
5 ; ; .

Bill Shechan
Project Manager

-




cros  WORK CHANGE DIRECTIVE
TO CONTRACTOR:  James A. Cummings, Attentlon: Stewart Coulter WCD NO: 4
PROJECT: _Long Term Parking Structure No. 2, PBIA PROJECT NO:

OWNER: Palm Beach County Department of Airports

ENGINEER: Walker Parkirlg Consultants

The following additions, deletions, or revisions to the Work have been ordered and authorized:

Description of Work:

Modify wind frames along column line 0.1 at the north and south connector bridges per details provided by Gary_
Rider/Walker Parking dated 01/08/07 (attached). Contractor to provide signed and sealed calculations for the wind frame
modifications for approval.

Reason for Change(s):

The elevations of the existing garage foundations which support the new wind frames differs from the elevations indicated
on the design drawings. The existing foundations are at a higher elevation than expected which necessitates a modification
be made to the grade level wind frame sections.

Attachments (List Supporting Documents):

Sketch of wind frames at north and south connector bridges along column line 0.1, provided by Gary Rider/Walker Parking
dated 01/08/07.

It is understood that this Work Change Directive will not change the Contract Price or Times, but is evidence that the parties
expect a Change Order to be subsequently issued reflecting any changes.

Ordered By:  Jerry Allen January 10, 2007

Qwner Date

Recommended By: _Ron Mattingly January 10, 2007

Engineer Date

Copy:
Owner
Engineer
Field File

B-7 REV 10/95 FORM 436
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ummings

Generadl Contractors

A Perini Company

James A. Cummings, Inc.
General Contractors

~ West Palm Beach Office
2101 Centrepark West Drive, Suite 160

West Palm Beach, FL 33409
February 16, 2007 y . Phone: (561) 655-1982

Fax: (561) 655-1985
CH2M Hill
800 Fairway Drive
Suite 350
Deerfield, FI. 33634

Attention: Ron Mattingly

Re: Palm Beach County Department of Airports

Long Term Parking Structure No. 2 _

CP #21 R1 (RFQ #9) Column Repairs, Existing Long Term Garage No.l (Change
Proposal)

Dear Mr. Mattingly,

Attached herewith, please find the breakdown of costs, along with back-up, totaling
$52,390.00 to perform Column Repairs to the existing Parking Garage No.1 in
accordance with Request for Quotation (RFQ) #9 dated October 31, 2006, Request for
Quotation (RFQ) # 9 Addendum No. 2 dated January 29, 2007 and the attached
sketches from Walker Parking Consultants; Top Level- Existing Long Term Garage
Plan dated 10/09/06, P/C Column Repair Detail dated 10/09/06, Wash Repair Detail-
Plan View dated 11/14/06, Wash Repair detail dated 11/14/06, Wash Repair Section
dated 11/14/06 and Wash Repair Procedure dated 11/14/06.

In-order-to-sequence this repair work, we will require the temporary closing of parking .
areas in the existing Parking Garage. These closings will be coordinated with the
Owner to minimize impacts; therefore no cost for relocation of parking cars is included.

Please review and issue a Change Order to the contract in the amount of $52,390.00 in

order to authorize James A. Cummings, Inc. to proceed with the work. We respectfully
reserve our right to request additional time, should it become apparent this work would
delay the completion of the Project.

This Proposal will remain in effect for a period of fifteen (15) days. Acceptance
subsequent to this time shall be subject to review and change.

Sincerely,

James A. Cumminw ,

Stewart Coulter
Project Manager

Ce:  Phil Woodard, DOA
John Church, JAC
File- Cost Proposal #21

Central Florida Office: 1170 Celebration Blvd. ¢ Suite 105 ¢ Celebration, FL 34747 ¢ Phone: (321) 939-0583 ¢ Fax: (321) 939-1998
Fawt Laidavdala Nifira- AR75 N W R3rd Street ¢ Fort Lauderdale, FL 33309 ¢ Phone: (954) 733-4211 ¢ Fax: (954) 485-9688



=  REQUEST FOR QUOTATION

CH2MHILL

QUOTATION NO: _RFQ #9 Addendum No. 2

TO:  James A. Cummings, Inc. — Attention: Stewart Coulter DATE.  January 29, 2007

FROM:  Construction Manager/CH2M Hill

PROJECT:  Long Term Parking Structure No. 2, Paim Beach International Airport

KEYWORD DESCRIPTION:  Additional Column Repairs and Modification to Method of Installing Connectors,
Existing Long Term Garage No. 1

DATE QUOTATION REQUIRED:  ASAP

The following modification to the contract has been identified. Pursuant to the General Conditions, please provide a
quotation for the alteration as described in ltem 1. The quotation should include an itemized breakdown of contractor and
subcontractor costs, including labor, materials, rentals, approved services, overhead, and profit. This request shall not be
considered authorization to proceed with the work herein described.

To be completed by Initiator of Request:

1. Scope of Work: (include list of attachments)

Two additional column repairs are required in the existing garage at columns S/8.3 and S/8.6. The repairs shall be in
accordance with the details in RFQ #9 issued 10/31/2006.

The contractor has requested to be allowed to drill a 3" to 4" hole in the existing double tee stems in order to facilitate
installation of the connectors. The design engineer, Gary Rider of Walker Parking has agreed to allow these holes to be
drilled provided the following conditions are met: 1) holes are drilled near top of stem immediately across from column, 2)
contractor locates all p/t strand and reinforcing steel in the stem prior to drilling, contractor to submit proposed method of
locating reinforcement and p/t strand prior to commencing drilling, and 3) holes are patched with non shrink grout after
completing installation of the column repair. (See attached email from Gary Rider).

2. Reason(s) for Modification: Owner [] unforeseen Conditions(site, weather, etc) [CJother

Additional connectors are needed to allow vertical movement between existing columns and spandrels. Contractor

requested-muodificationtomethod-of-installing-connectors:

3. Approval of Request:

Owner:  _Phil Woodard Date: _January29. 2007

Engineer: _Ron Mattingly Date: January 29, 2007

To be completed by Contractor:

4, Total cost of modification (attach detailed breakdown) $

5. Will a modification to the contract time be required? [] Yes  [No

If so, trade(s)

No. of personnel

Duration (calendar days)

6. Attachment identification: (list)

7. Quotation is in effect until: (date)

8. Approval of Quotation

Contractor Date

REV 2/01 FORM 411



REQUEST FOR QUOTATION

QUOTATION M. 8 .

DATE:,  Dctober 37, 2006

LIV ;. — Attention: Stewart Coulter DA, e .
FROM:  Coenstuction Manager/CH2M Hill it 10

PROJECT:  Long Term Parking Structurs No. 2, Péwn Beach International Airpart

KEYWORD OESCRIPTION: _ Colwmn Repairs, Ekls’éif;gm g Terrm Gerage No, 1

DATE QUOTATIQ,J REGUIRED: - November 6, 2006 o

The foflowing modification ko the contract has been identified. Pursuant to the (3eneral Conditions, pleasa provide &
temized breakdown of contractor and

guotation for the alteration as described In ftem 1, The guotation «.:hou!’d include an § 260 brsaxaow o ‘
subconiractor Gosts, including labor, materlals, rentals, approved services, overhead, anG proft, This reques! shall not he
considered autharization to procesd with the work herein dascribed.

f To be comploted by lnitlat of Request:

1. Scope of Work: dnclude list of atlachments) ,
Repalrs to thirkeen {13 precast columns in existing Long Term Parking Structure No, 4, Repairs shall be in Accordance
with attached repair detall prepared by Walker Perking Consultants dated 1 0/091086. {.ocation of rapairs shall be s shown
oit attachad focation plan prepared by Walker Parking Consultants dated 10/08/086,

Fhe contractor shall senire a permit for this work from Palm Beach Counly Planning, Zoning & Tuilding Department.
Attachments: Luszation Plan drawing, Column Repair detail drawing.

3 Reason{s) for Modiflcatiors [ Ownar ml‘;nioraseeh Cuﬁdiﬁicns{sﬂe. weather, etc) [CiOther

The thirtasn columns 1o be repaired are showing signs wiat they have separated from the axisting garage dack at (ol 4.
Proposed column repair is to miigate lurther separation.

3. Approval of Request:

Date:  _Oclober 31, 2006

Oy Phil Woodard .

Pates  Oclobar 31, 2000

Ron Magdngly .

To be completed by Gont

4. Total cost e modification {attach detailed breakdown)  §

Wi, odification 1o the contect time be vequired? [ Yes  [ONo

wm

I se, tradels)

Mo, of personne!

Duration {calendar days}

6,  Attachmsnt identification; (it

7. Quolation is In effecsuntl: {date)

8. Approval of Quotation

Contracior [ate

RES 201 FORM 413
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James A. Cummings, Inc.

Change Proposal # 21 Summary Breakdown

PBIA Longterm Parking No. 2

Project Number PB-05-3
DATE: 02/16/07
Item No. Description Material Labor Subcontract
/ Lump Sum
Column Repairs, Existing Garage No. 1
See Attached Proposal from Van Linda Iron v
1 Works $39,303
3 JAC (Supervision) v’ $2,400
4 JAC (Safety) (Full Time Flagman) v~ 5300 v~ $1,600
5 JAC (Clean-up) (Full Time Laborer) v $250]  / $1,600
6 JAC (Layout) v~ $200
7 Permit y~ $700
SUB TOTALS |
SALES TAX @ 6%
PAYROLL TAXES & INSURANCE (PT})
TAXED SUBTOTALS v $1,325
MATERIAL TOTAL $1,325
LABOR TOTAL $7,673
SUBCONTRACT / LUMP SUM $39,303
SUBTOTAL OF COSTS $48,301
OHB&P (5%) v $1,965
SUBTOTAL $50,266
oH&P (15%)[ V $1,350
SUBTOTAL $51,616
BONDS v $516
INSURANCE V3258
SUBTOTAL $52,390
TOTAL $52,390




, B2/81/2887 15:52 5615868877 VAN LINDA IRON WORKS

Date: February 1, 2007

"Ta; JAMES A. CUMMINGS
JOB # 6284-PALM BEACH COUNTY AIRPORT

Attn: RAY WHALEY/STEWART COULTER

SUBJECT: COLUMN REPAIR GARAGE NO. |

1.TO SUPPLY AND INSTALL 15 SETS OF FABRICATED GALVANIZED
BRACKETS AND BOLTS AS PER WALKER DRAWING.
$31,851.00

2. TO REPAIR BROKEN CONCRETE SURFACE AS PER WASH REPAIR
PROCEDURE AND NEW SEALANT.
$2,484.00

PAGE @2

Ko &
Wo@#
_SINCERELY , . /
UCE VAN LINDA

PRESIDENT
VAN LINDA IRON WORKS, INC. IRON WORKS, INC.

Van Linda Iron Waorks, Inc.
3787 Boutwell Rd. Lake Worth, FL. 33461
Phone: (561) 586-8400  Fax: (561) 586-8877
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Vari Linda Iron Works

3787 Boutwell Road
Lake Worth, FI 33461

Date; December 5, 2006

TO: JAMES A, CUMMINGS
JOB # 6284-PALM BEACH COUNTY
Fax: 6561-664-7326

ATTENTION: RAY WHALEY

'$ 27,604.00

2. T6 REPAIR BROKEN CONCRETE SURFACE AS PER WASH = )
REPAIR PROCEDURE AND NEW SEALANT. EACH $2,484.00

N %
/———
5[—,‘?52

L
#5056

ECEIVIE
DEC 05 2006

JAMES A CU\AMINGS INC.

© THANK YOUY Z

BRUCE VAN LINDA




Lorraine Seabrook

From: Ron.Mattingly@ch2m.com

Sent: Friday, February 02, 2007 3:57 PM

To: Phil Woodard

Cc: Cynthia Portnoy; Gary.Rider@walkerparking.com
Subject: Cost Proposal to Modify Windframe

Attachments: CP #29 Modify Wind Frames.pdf
Phil,

Attached is the cost proposal from Cummings for modification of the wind frame at the NE corner of the existing garage.

This modification was necessary because the elevations of the existing footings that the wind frame is supported on were, -
different than the elevations given in the plans. The cost given by Dura-Stress of $18.5K per wind frame piece is consistent with
the cost provided in their schedule of values: Cummings mark-ups are consistent with those allowed per the contract. Please
advise if | should move forward with preparing a draft Change Order for $21,482.00.

Thanks
Ron

VRIDOYT



MEMORANDUM

TO: Phil Woodard, Construction Coordinator DOA

FROM: Ron Mattingly, P.E.
Construction Manager, CH2M Hill

DATE: February 20, 2007

RE:  Review of Cummings Cost Proposal For RFQ #9 Addendum No. 2
Cummings CP #21 Rev. 1
Column Repairs Existing Long Term Garage No. 1

Phil,

Per the request of the DOA, Cummings has provided pricing for furnishing and installing
an additional 2 column repair brackets in the existing garage. The unit price per each
bracket is $2,123.39/ each, this is the same unit price they submitted originally when we
were installing 13 brackets. As I indicated in my 01/09/07 review of there original price,
the price is rather high but not grossly unreasonable given the difficulties associated with
the work.

It is my opinion that Cummings price of $52,390.00 to furnish and install 15 column repair
brackets and 3 wash repairs in the existing garage is reasonable.

Thanks
Ron

Ce.  Cindy Portnoy/DOA
Gary Rider/ Walker Parking

REVIEW COST RFQ 8 INCLUDING ADDEN 2 1



MEMORANDUM ’ i

TO: Phil Woodard, Construction Coordinator DOA

FROM: Ron Mattingly, P.E.
Construction Manager, CH2M Hill

DATE: January 9, 2007

RE: Review of Cummings Cost Proposal For RFQ #9 (Cummings CP #21)
Column Repairs Existing Long Term Garage No. 1

Phil,

L have reviewed Cummings cost proposal for repairing 13 columns and 3 wash areas in the
existing garage, per repair details provided by Gary Rider of Walker Parking My pricing
evaluation is attached.

My cost estimate for performing this work is $35,000 compared to Cummings cost proposal
of $47,864. There are several reasons which I feel, could explain the difference between my
estimate and Cumming’s proposal:

* Itisinherently difficult to accurately estimate the level of effort that will be required to
successfully complete repair work. | believe this uncertainty has resulted in the
subcontractor that will perform the work, Van Linda Iron Works, building a healthy
contingency into their bid.

® The repair detail requires fabrication of custom-built brackets. Van Linda has estimated
this fabrication cost $2K more than | estimated. They are in the iron-works business and
probably have a better handle on these cost than I do.

® Van Linda has indicated that they will need to use custom made drilling equipment to
perform the work at an additional cost of $1.8K. Given the limited space between the
columns and the adjacent stems of the double-tees, this seems does not seem
unreasonable.

* lassumed that skilled laborers could be used to perform the work with a labor rate
including overhead and profit of $50/hour. Van Linda has indicated they would use
iron workers to perform the work with a labor rate including O&P of $65/hour. This
seems high, but not grossly out of line.

Su mmary:

The Cummings/ Van Linda price for this work is on the high side. I have discussed this
with Cumming’s PM Stewart Coulter and all indications are that Van Linda is not inclined
to lower their price. Given the urgency associated with getting these repairs complete,

REVIEW COST RFQ 9.00C



ERRORI NO TEXT OF SPECIFIED STYLE IN DOC UMENT.

coupled with the impracticality of seeking other bidding/p ricing options, I would
recommend accepting this price and moving forward with the work.

Please advise if I should move forward with preparation of a Change Order for this work.
Thanks

Ron

Cc. Jerry Allen/ DOA
Cindy Portnoy/DOA
Gary Rider/Walker Parking

REVIEW COST RFQ 9.00C K 2
COPYRIGHT 2007 BY CH2M HILL, INC, « COMPANY CONFIDENTIAL
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3_ LIST OF PROPOSED SBE-M/WBE SUBCONTRACTORS

»

PROJECT NA 4 Méwﬂ ww—uf/LZ/‘ PROJECTNO___ PR OIS - B
NAME OF PRIME BI8DE J T N O ADDRESS o2/2/ ( ;/_-ti : #MLZ{ZWAO% X )jé,/éa L PBnel JY B
44_._,_1l______________________4____-_~ 7 &

CONTACT PERSON: 5'4 QM fend’>) UISE[ & PHONE NO;

BID OPENING DATE: DEPARTMENT:

FAX NO: L

PLEASE IDENTIFY ALL APPLICABLE CATEGORiES OF SUBCONTRACTORS

ﬁ..itoihoi*awioidwac'Oititioﬁiotfrt"‘0‘00‘—'ﬁ'-ht&10iGO'&'G0&*&0'0##0'0‘oiﬁaiitni—qot‘nti-tcﬁ'qttﬁiﬁtﬁ'ob&'oo#tt&b.bttoé#tioﬁﬁbb&tﬁ'tﬁﬁoﬁct&tttttwitotititwtog e
SEER bbbt i asue gy

Name, Address and “ Subcontract Amount
Phone Number (Check one or both Categories)

Minority Business Smatt Business Black Hispanic o i ifv)
J’“pw'“e”..ca“c“‘a" Other (Please Speciry)

..-..”"..o.-.nnn.n.N«..."'.....n..n--.-..nn.....

1. /\/ D D S__ $\ 5\«\ $__~_\_“_ L
. . - , _'\‘M\\_‘\,__

5 D O $ 5 s 5 s
- \\\\\
3 L] U 3 5 5 ) ‘ 5 L
—_— - " T -
4 a [ 5 5_ 5 5 s
\\“ —_—
5 O 0J 5 5 5 5 s
_
(Pleaseju:se additional sheets jf necessary) Totai 3 ) $ ) $ 3

Total Bid Price § /\'/ Total Vaiue of SBE Participation § Aﬁ//e\' ..

NOTE: 1. The amounts listed on this form must be supported by the Subcontractors prices included on Schedule 2 in order to be counted toward goal aftainment.
‘2. Firms may be certified by Palm Beach County as an SBE and/or an M/WBE. If firms are certified as both an SBE and M/WBE, please indicate the dollar amount under the appropriate

category. . )
3. M/WBE information is being collected for tracking purposes only.



SCHEDULE # 2 L,lfuwf.é;@_ et

LETTER OF INTENT TO PERFORM AS AN SBE OR M/WBE SUBCONTRACTOR
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4 (Nary§ of Prime Bidder)

The undersigned is certified by Palm Beach County as a(n) - (check one or more, as applicable):
Small Business Enterprise Minority Business Enterprise

Black His'panic Women Caucasian Other (Please Specify) /\/AQ
FA

Date of Palm Beach County Certification:

The undersigned is prepared to perform the following described work in connection with the above project
(Specify in detail, particular worlk items or parts thereof to be performed):

Line . )
Item No.  Item Description Qty/Units Unit Price * Total Price

/
N/ A
[

at the following price $

(Subcontractor's quote)

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm Beach
County.

If undersigned intends to sub-subcontract any portion of this subcontract to a non-certified SBE subcontractbr, the
amount of any such subcontract must be stated: §

The undersigned subcontractor understands that the provision of this form to prime bidder does not prevent
subcontractor from providing quotations ta other bidders

(Print name of SBE-M/WBE Subcontractor)

By:

(Signature)

(Print namettitle of person executing on behalf
of SBE-M/WBE Subcontractor)

Date:




PALM BEACH INTERNATIONAL AIRPORT
LONG TERM PARKING GARAGE NO 2

CHANGE ORDER HISTORY
PB NO PB 05-3
ORIGINAL CURRENT

DATE: NTP 7/10/2006

CONTRACT TIME = 480 480 Thru CO #7

CONTRACT COMPLETION DATE 11/2/2007 11/2/2007

CONTRACT AMOUNT = $61,666,000.00 $62.493,216.00

LIQUIDATED DAMAGES PER DAY $3,700.00

; Approved by Lead Dept
1 & 6] Dewatering 0 $0 $15,750.00 $15,750.00 o A $15,750.00 0.03% $61,681,750.00 on 8/29/06

Approved by BCC on
11/21/06. (R2006-2419)

2 10/24/2006 | Duct Bank and High Mast Q $0 $263,493.00 $263,493.00 $15,750.00 $263,493.00 0.43% $61,945,243.00
: A £ 4 Approved by Lead Dept
. 3 Overexcavation 0 $0 $42,264.00 $42,264.00f 5 $58,014.00 0.07% $61,987,507.00 on 11/20/06
4 Approved by Lead Dept
4 Potholing and Fuel Tanks 0 $0 $7,542.00 $7,542.00 & & $65,556.00 0.01% $61,995,049.00 on 1/3/07
Add't New Cable to OS
Board Meeting on Feb |Switchgear Adjacent to 2’72"7'3/':7‘/ ?g%osfocz;g)
5 27.,2007. Revenue Control Bldg. 0 30 $412,524.00 $412,524.00 $65,556.00 $412,524.00 0.67% $62,407,573.00
Approved by Lead Dept
Overexcavation and 5 on 3/12/07
6 § Backfilt 0 $0 $14,537.00 $14,537.00 $80,093.00 0.02% $62,422,110.00

Approved by CRC on

CRC Meetirig 3/14/07
i R SD4A Storm Drainage 3/14/07
7 ; : | Modifications $0 $71,106.00 $71,106.00 $71,106.00 $151,199.00 0.12% $62,493,216.00
$0.00
Total 0 $827,216.00 $80,093.00 $71,106.00 43.85% $62,493,216.00

To be approved by the Dept
To be approved by the CRC
To be approved by the Board
Approval Authority

CO Value Authority
$0-50,000 Lead Dept
$50,001-100,000 CRC
>$100,001 BCC
Cumimulative Value Authority
$0-100,000 Lead Dept
$100,101 - 200,000 CRC
<
]
*® ) LTP2 Change Order History - thry CO7

5/11/2007




