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I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: 

A. Amendment No. 1 to the contract with James A. Cummings, Inc. for the Long Term 
Parking Garage No. 2 at Palm Beach International Airport (PBIA); and 

B. Change Order No. 8 to decrease the James A. Cummings, Inc. contract by $27,534,855 
including a deduction for $27,641,295 in materials and an increase in administration fees 
for $106,440 for the Long Term Parking Garage No. 2 at PBIA. There is no change in 
contract time in Change Order No. 8; and 

C. Change Order No. 9 to the contract with James A. Cummings, Inc. increasing the contract 
in the amount of $73,872 for the Long Term Parking Garage Structure No. 2 Project at 
PBIA. There is no change in contract time in Change Order No. 9. 

Summary: On May 16, 2006 the BCC approved the Construction Contract (R-2006-0842) with 
James A. Cummings, Inc. for construction services for the Long Term Parking Garage at PBIA 
in the amount of $61,666,000. Change Orders 1-7 were approved for a net increase to the 
contract in the amount of $827,216.00 and no adjustment to the Contract Time. Amendment 
No. 1 to the contract will provide for additional contract language relating to provisions for State 
of Florida sales and use tax exemption for County-furnished materials, which will allow for 
substantial cost savings for the County due to direct owner purchase of materials while still 
holding the Contractor responsible for all matters relating to the receipt of materials and 
equipment furnished by the County in accordance with the Special Provisions contained in the 
Amendment. This Amendment will allow for more than $26,000,000 in direct owner-purchased 
supplies and equipment, resulting in a sales tax savings of approximately $1,425,200. Change 
Order No. 8 deducting the amount of $27,534,855 will adjust the contract to delete the owner 
purchased materials and includes payment of additional fees to administer the tax savings 
program. Approval of Change Order No. 9 in the amount of $73,872 includes repairs to several 
columns on the existing parking garage and modification to grade level wind frame sections. It 
is being brought to the BCC due to exceeding the cumulative limit of the Lead Dept/Contract 
Review Committee. The Small Business Enterprise (SBE) participation for Change Orders 8 
and 9 is 0%. The total SBE contract goal including all change orders is 16.26%. 
Countywide (JCM) 

Background and Justification: (Continued on Page 3) 

Attachments: 

1. Amendment No. 1 - 3 originals 
2. Change Order No. 8 - 3 originals 
3. Change Order No. 9 - 3 originals 
4. Change Order History for Change Orders No. 1 through No. 7 

==========================-=========================================== 
Recommended B 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expenditures 
Operating Costs 

External Revenues (Grants) 
Program Income (County) 
In-Kind Match (County) 

NET FISCAL IMPACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2007 

($1.244.888) 

2008 

($1,244.888) === 

Is Item Included in Current Budget? Yes X 

2009 

No ---

2010 

Budget Account No: Fund 4117 Department 121 Unit A270 Object 6502 
Reporting Category 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

20.11 

The attached Amendment will formally allow for the Direct Owner Purchase of materials thereby 

enabling the County to save approximately $1,425,200 in Sales Tax. The attached Change Orders and 

Amendment will result in a net reduction to the project of $1,244,888. This amount is comprised of 

items (B) $106,440 and (C) $73,872 which increases the contract and the $1,425,200 Net Sales Tax 

savings. The reduction to the contract related to materials' sub-contractors as listed in Exhibit 'A' 

$27,641,295 has been used to encumber funds for direct purchase contracts in the amount of 

$26,216,095. The difference results in the sales tax savings to the County. $2,463,592 of Direct 

Purchase value was for non-taxable Engineering Services, which did not produce a savings. 

C. Departmental Fiscal Review: 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

C. Other Department Review: 

Department Director 

REVISED 9/03 
ADM FORM 01 

Tb5 item complies with current 
County policies. 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 



Background and Justification: (Continued from Page 1) 

Change Order No. 8 

Through discussion with the Contractor and the County, it was determined that an approximate 6% tax 
savings estimated to be $1,425,200 could be realized by the County if the owner (County) purchased a 
portion of the construction materials directly from the supplier, rather than have the Contractor procure 
the materials. The Contract is being amended by separate document to formally define the 
responsibilities of both parties. Change Order No. 8 adjusts the contract to delete the owner purchased 
materials. It also includes payment to the contractor to administer the procurement of the materials in 
the amount of $106,440 which was not part of the original contract. 
For the total deductive amount of ........................................................................................... $27,534,855 

Change Order No. 9 

The elevations of the existing garage foundations which support the new wind frames differs from the 
elevations indicated on the design drawings. The existing foundations are at a higher elevation than 
expected which necessitates a modification to be made to the grade level wind frame sections. Change 
Order No. 9 includes modification of wind frames along column line 0.1 at north and south connector 
bridges, per DOA Work Change Directive No. 4 dated 01/10/07 and JAC Change Proposal No. 29 dated 
02/01/07. 
For the total amount of ................................................................................................ $21,482 

In connecting the access from the new parking structure to the existing it was noted that there are 
several column connections on the existing garage that were starting to show fatigue and should be 
replaced. Change Order No. 9 includes Column repairs at existing Parking Structure No. 1, per DOA 
RFQ #9 dated 10/31/06, RFQ #9 Addendum No. 2 dated 01/29/07 and JAC Change Proposal No. 21 R1 
dated 02/16/07. 
For the total amount of .................................................................................................................... $52,390 



FIRST AMENDMENT TO THE CONTRACT 

BETWEEN 

PALM BEACH COUNTY 
and 

JAMES A. CUMMINGS, INC. 

THIS FIRST AMENDMENT is made and entered into this_ day of ____ , 2007, by and between 

PALM BEACH COUNTY, a political subdivision of the State of Florida, hereinafter referred to as "COUNTY" 

and JAMES A. CUMMINGS, INC., a corporation authorized to do business in the State of Florida, hereinafter 

referred to as the "CONTRACTOR". 

WITNESSETH: 

WHEREAS, on May 16, 2006, the County entered into a CONTRACT (R-2006-0842) with the 

CONTRACTOR to provide construction services for the Long Term Parking Garage No. 2 at Palm Beach 

International Airport (PBIA); and 

WHEREAS, the CONTRACT allows for Changes in the CONTRACT _in the fonn of an 

amendment approved and executed by the Board of County Commissioners of Palm Beach County; and 

WHEREAS, the County will realize a sales tax savings of approximately $1,425,200; and 

WHEREAS, both parties agree to this Amendment. 

NOW THEREFORE, in consideration of the mutual covenants herein contained, and other such good and 

valuable consideration, the receipt of which the parties hereby acknowledge, the parties agree to the following terms 

and conditions: 

1. The parties hereby agree to amend the CONTRACT to include the Special Provisions as outlined m 
Attachment 'A', 

2. Except as specifically amended herein, all other terms and conditions of the Contract shall remain in full 
force and effect. 

1 



IN WITNESS WHEREOF, the parties have caused this FIRST AMENDMENT to the CONTRACT to be 

signed by the Chairperson of the Board of County Commissioners and the Seal of said Board to be affixed hereto 

and attested by the Clerk of said Board. The CONTRACTOR has caused this FIRST AMENDMENT to be signed 

in its corporate name by its duly authorized officer, William R, Derrer , acting on behalf of 

said CONTRACTOR, and has caused the Seal of said CONTRACTOR to be affixed hereto and attested by the 

Secretary of said CONTRACTOR on the day and year first written above. 

ATTEST: 

SHARON R. BOCK 
Clerk & Comptroller 

By: __________ _ 
Deputy Clerk 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

By: __________ _ 
County Attorney 

APPROVED AS TO TERMS 
AND C NDITIONS 

PALM BEACH COUNTY, FLORIDA 
BOARD OF COUNTY COMMISSIONERS 

By: ____________ _ 
Addie L. Greene, Chairperson 

CONTRACTOR: 

William R. Derrer 
Name (type or print) 

President 
Title 

(Corporate Seal) 
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SP-15 

ATTACHMENT "A" 

PROVISION GOVERNING STATE OF FLORIDA SALE AND USE TAX 
EXEMPTION FOR COUNTY-FURNSIHED MATERIALS 

During the course of this Project, County may issue a change order or change orders to delete 
from the contract certain items which the County desires to purchase directly and furnish to 
Contractor for use in the Project. Contractor agrees that if County desires to issue such Change 
Order, Contractor will assist the County in identifying appropriate materials and equipment to be 
included in the Change Order, will execute such Change Order and will participate in this tax 
savings program. Furthermore, Contractor agrees to abide by and comply with the following 
Special Conditions. 

1. Sales and Use Taxes. The County is exempt from paying sales and use taxes on 
materials and equipment purchased for, and incorporated into the LONG TERM 
PARKING GARAGE NO 2., Project_Number PB 05-3(hereinafter the "Project"). The 
County shall make direct purchases of all materials and equipment purchased for, or to 
be incorporated into the Project, as requested by the Contractor and agreed upon by the 
County in the form of a change order. All direct purchases of materials and equipment 
shall be made by the County with funds specifically allocated for the construction of the 
Project. The Contractor shall notify the County no later than 10 calendar days after 
request by County of the requested materials and equipment to be purchased by the 
County for the Project. The standard Palm Beach County Terms and Conditions 
applicable to this program are included as Attachment A to this section. Each equipment 
supplier of equipment to be provided under the Sales Tax Recovery Program shall be 
obligated to meet the requirements of the Palm Beach County Terms and Conditions and 
the Technical Specifications. 

1.1 The Contractor shall: (a) compile Contractor's and any Subcontractors' itemized 
requirement for materials and equipment, including quantities, unit costs, 
manufacturers' or vendors' catalogue or order numbers, delivery instructions, and 
other specific terms and information that is required to order the specific materials 
and equipment, and terms and conditions to be imposed on suppliers regarding 
delivery and submittal time requirements, and quantities thereof required by 
Contractor or Subcontractors in accordance with the applicable requirements of 
the Construction Contract, from time to time, during the construction of the Project, 
as materials and equipment need to be ordered for the Project, and submit such 
compilation to the County's Construction Services Project Manager: (b) prepare a 
requisition for such materials and equipment on the County's form of requisition: 
and (c) deliver any such requisition to the County's Construction Services Project 
Manager no less than thirty (30) days prior to the date the manufacturer or vendor 
of the materials or equipment, as the case may be, requires orders for such 
materials or equipment to be placed to assure delivery of such materials or 
equipment to the Site in accordance with the Project Schedule (the "Order Date"). 



The requisition shall identify the Order Date. Upon receipt of any such requisition 
the County's Construction Services Project Manager shall forward same to the 
County. The County shall issue a Purchase Order directly to the vendor of the 
materials or equipment, prior to the Order Date (a Purchase Order). The County 
shall include with any such Purchase Order, a copy of the County's sales and use 
tax exemption certificate. The County shall make direct payment to the vendor 
from the County's account. 

1.2 The Contractor, upon the delivery of any such materials or equipment, shall verify 
the conformity of such materials or equipment with the terms of the Purchase 
Order and the Contract Documents. If the Contractor determines that the 
materials and equipment are conforming, the County shall take title and 
possession of such material and equipment before such materials and equipment 
are incorporated into the Project. If the Contractor determines that the materials 
and equipment are non-conforming, the Contractor shall immediately notify the 
County in writing and the County shall reject such material and equipment. 

1.3 The County shall assume all risk of loss on all materials and equipment purchased 
pursuant to its sales and use tax exemption, subject to the provisions of section 
1.10 below. 

1.4 To the extent that materials and equipment are purchased pursuant to the 
County's sales and use tax exemption, the Contractor shall reduce the Contract 
Amount and the penal sum of its public construction bond by 1.06 times the cost of 
the materials and equipment purchased directly by the County. 

1 .5 The Contractor shall be fully responsible for all matters relating to the receipt of 
materials and equipment furnished by the County in accordance with this Special 
Condition, including, but not limited to, the responsibility for verifying correct 
quantities, verifying documents or orders in a timely manner, coordinating 
purchases, providing and obtaining all warranties and guarantees required by the 
Contract Documents, inspection and acceptance of the materials and equipment 
at the time of delivery, and loss or damage to materials and equipment following 
acceptance of items due to the negligence of such Contractor or any 
Subcontractors. The Contractor shall coordinate delivery schedules, sequence of 
delivery, loading orientation, and other arrangements normally required by such 
Contractor for the particular materials furnished. The Contractor shall provide or 
arrange for all services required for the unloading, handling and storage of such 
materials and equipment through installation. 

1.6 The Contractor shall visually inspect all shipments from material and equipment 
vendors purchased directly by the County in accordance with this Special 
Condition (the "County Furnished Materials") and approve the vendors' invoices 
for materials or equipment delivered, as County-Furnished Materials are furnished 
to the Site in accordance with this Special Condition. The Contractor shall assure 
that each delivery of County Furnished Materials is accomplished by 
documentation adequate to identify the Purchase Order against which the 
purchase is made. This documentation may consist of a delivery ticket and an 
invoice from the vendor conforming to the Purchase Order, together with such 



additional information as the County may require. The Contractor shall deliver to the County's Construction Services Project Manager all invoices for materials and 
equipment upon verification by such Contractor that the materials and equipment conform exactly to the Contract Documents and the Purchase Order. Upon receipt of any invoice tor County Furnished Materials, the County's Construction 
Services Project Manager shall accept such materials and deliver such invoice to 
the County tor payment directly to the vendor. 

1.7 The Contractor shall inspect all County Furnished Materials to determine that such County Furnished Materials conform to the Contract Documents, including the 
Drawings and the Specifications, and to determine prior to incorporation into the Work whether any such County Furnished Materials are patently detective, and 
whether such County Furnished Materials are identical to the materials ordered and match the description of the bill of lading and the Purchase Order. If Contractor discovers defective or non-conforming County Furnished Materials 
upon such visual inspection, Contractor shall: (1) not recommend acceptance of 
such non-conforming materials and equipment, (b) not utilize such non-conforming or defective materials in the Work; (c) not allow Subcontractor to utilize such non­
conforming or defective materials in the Work; and (d) promptly notify the County's Construction Services Project Manager, in writing, of the defective or non­
conforming condition so that repair or replacement of those County Furnished Materials can occur without any undue delay or interruption to the Project. In the event that such Contractor tails to perform such inspection or otherwise incorporates into the Work such defective or non-conforming County Furnished 
Materials, the Contractor shall be responsible for the repair and replacement of defective or non-conforming materials, at its sole cost and expense. 

1 .8 The Contractor shall maintain records of all County Furnished Materials incorporated into the Work from the stock of County Furnished Materials. The 
Contractor shall account monthly to the County's Construction Services Project Manager and County for any County Furnished Materials delivered to the Site, indicating which County Furnished Materials have been incorporated into the Work. 

1.9 The Contractor shall be responsible for obtaining and managing all warranties and 
guarantees for all County Furnished Materials. All repair, maintenance or 
damage-repair calls shall be forwarded by the County or the Contractor to the 
Contractor for resolution with the appropriate vendor, or Subcontractor. 

1.10 After the County takes possession of the County Furnished Materials at the Site, 
possession of the County's Furnished Material shall immediately and automatically transfer to the Contractor without notice. The transfer of possession of County 
Furnished Materials from the County to the Contractor shall constitute a bailment tor the mutual benefit of the County and such Contractor. The County shall be 
considered the bailor and such Contractor the bailee of the County Furnished Materials. County Furnished Materials shall be considered returned to the County 
tor purposes of their bailment at such time as they are incorporated into the 
Project or consumed in the process of completing the Project. 



1 .11 The Contractor shall purchase and maintain builder's risk insurance sufficient to 
protect against loss of or damage to County-Furnished Materials. Such insurance 
shall cover the full value of any County-Furnished Materials between the time the 
County first takes title to and possession of any of such County-Furnished 
Materials until final completion of the Work. 

1.12 The County shall not be liable for any interruption or delay damages in the Project 
by virtue of ordering the County Furnished Materials, for any defects or other 
problems with the Project by virtue of ordering the County Furnished Materials, or 
for any extra costs resulting from any delay in the delivery of, or defects in, the 
County Furnished Materials. 

1.13 Vendors shall invoice County directly. The Contractor, on a monthly basis, shall 
review invoices submitted by all vendors of County Furnished Materials delivered 
to the Site during the prior month and either concur or object to the County's 
Issuance of payment to the vendors, based upon such contractor's records of 
materials delivered to the Site and whether any of the County Furnished Materials 
for which payment has not been made were either non-conforming or defective. 

1.14 In order to arrange for the prompt payment to the vendor, the Contractor shall 
provide to the County's Construction Services Project Manager a list of the 
acceptance of the goods or materials within fifteen (15) days of receipt of said 
goods or materials. Accompanying the list shall be a copy of the applicable 
Purchase Order, invoices, delivery tickets, written acceptance of the delivered 
items, and such other documentation as may be reasonably required by the 
County. Upon receipt of the appropriate documentation, the County shall prepare 
a check payable to the vendor based upon the receipt of data provided. This 
check will be released, delivered and remitted directly to the vendor. The 
Contractor shall assist the County to immediately obtain partial or final release of 
waivers as appropriate.. The County shall not make any payment without the 
appropriate Contractor's concurrence and approval, which shall be delivered to the 
County by the County's Construction Services Project Manager. There shall be no 
retention on County Furnished Materials against either the vendor, the 
Contractor(s) or the Subcontractor(s). 

1 .15 The Contractor may, in its reasonable discretion, require certain material and 
equipment vendors to provide a supply bond in the amount of one-hundred 
percent (100%) of the Purchase Order price. The supply bond, if required, shall 
be issued by a qualified surety company authorized to do business in the State of 
Florida and acceptable to the County. If the supply bond is required, the costs 
thereof will be added to the amount of the Purchase Order. The Contractor shall 
verify that a vendor can furnish a supply bond. All bonds will name the County 
and the Contractor as additional obligees. 



' ' 

PALM BEACH COUNTY 
TERMS AND CONDITIONS 

The following Terms and Conditions are applicable to this order entered into by and between Palm 
Beach County (referred to as Buyer) and Vendor (referred to as Seller). 

ACCEPTANCE 
Seller's acceptance of this order will be presumed unless Seller acknowledges exception, 
in writing, to Buyer within ten (10) calendar days after date of order. 

ANTI-DISCRIMINATION 
Sellers doing business with the County are prohibited from discriminating against any 
employee, applicant, or client because of race, color, religion, disability, sex, age, 
national origin, ancestry, marital status, or sexual orientation with regard to but not limited 
to the following employment practices, rates of pay or other compensation methods, and 
training selection. 

ASSIGNMENTS 
Any assignment of this order, performance of work hereunder, in whole or in part, or monies 
due or to become due hereunder, shall be void unless consented to by Buyer in writing and 
Buyer shall have no obligations to any assignee of Seller under any assignment not 
consented to in writing by Buyer. 

DEFAULT 
In the event of default by the Seller, Buyer may procure the articles or services covered by 
this order from other sources and hold the seller responsible for any excess costs 
occasioned thereby. 

DELIVERIES 
Deliveries are to be made during hours 8:30 a.m. to 4:30 p.m., Monday through Friday, 
excluding holidays, unless otherwise stipulated. Seller shall notify the Buyer of deliveries 
that require special handling and/or assistance for off-loading. Failure to notify the Buyer 
concerning this type of delivery will result in the billing to Seller of any add-on re-delivery, 
storage, or handling charges. 

EXCUSABLE DELAYS 
The Buyer may grant additional time for any delay or failure to perform hereunder if the 
delay will not adversely impact the best interest of the County and is due to causes beyond 
the control of the Seller. Such grant must be in writing and made part of the order. 

F.O.B. 
In those cases where prices stated are not F.O.B. Destination, Seller is required to prepay 
charges and list on invoices. 

INDEMNIFICATION 
To the extent authorized by law, Seller shall indemnify, save and hold harmless Palm 
Beach County, its employees and agents against any and all claims, damages, liability 



and court awards including costs, expenses and attorney fees incurred as a result of any breach of this contract or any negligent act or omission by the Seller, or its employees, agents, subcontractors or assignees. 

INSPECTION 
All Commodities delivered on this order are subject to inspection upon receipt by a representative of the County. All rejected commodities shall remain the property of the Seller and will be returned at the Seller's expense. 

INVOICING 
Seller must render original invoice to the Palm Beach County Finance Department, P.O. Box 4036, West Palm Beach, Florida 33402-4036. 

LEGAL RESPONSIBILITY 
By accepting this order, Seller understands and agrees that the items covered herein, or services to be rendered, shall be manufactured, sold or performed in compliance with applicable Federal, State, County and Local laws, ordinances, rules and regulations. Lack of knowledge by the Seller shall in no way be a cause for relief from responsibility. 

LIABILITY-COPYRIGHT/PATENT/TRADEMARK 
Seller shall save and hold harmless Palm Beach County, its employees and agents from liability for infringement of any United States patent, trademark or copyright trademark or copyright for or on account of the use of any product sold to Buyer or used in the performance of this order. 

MODIFICATIONS 
No modifications of this order shall be binding upon Buyer unless approved by an authorized representative of Buyer's Purchasing Office. 

OCCUPATIONAL SAFETY AND HEALTH 
Seller compliance required under Chapter 442, Florida Statutes, that any toxic substance delivered as a part of this order must be accompanied by a Material Safety Data Sheet (MSDS). 

ORDER NUMBER 
Order Number must appear on all invoices, packing slips, shipping notices, freight bills, and correspondence concerning this order. 

PAYMENT CHANGES 
Payments will be made only to the company and address as set forth on order unless the Seller has requested a change thereto on official company letterhead, signed by an authorized officer of the company. 

PUBLICITY 
No endorsement by the County of the product and/or service will be used by Seller in any way, manner or form in product literature or advertising. 

QUANTITIES 



Quantities specified in the order cannot be changed without Buyer approval. Buyer may, without cost or penalty, unilaterally reduce the quantities set forth in this purchase order to match project requirements. Goods shipped in excess of quantity designated may be returned at Seller's expense. 

REPRESENTATIVES 
All parties to this order agree that the representatives named herein are, in fact, bona fide and possess full and complete authority to bind said parties. 

RESPONSIBILITY 
Responsibility will not be accepted for any goods delivered or services performed unless covered by a duly authorized Palm Beach County order. 

TAX 
Palm Beach County is exempt from Federal and State taxes for tangible personal property. Sellers doing business with the County shall not be exempt from paying sales tax to their suppliers for materials to fulfill contractual obligations with the County, nor shall any Seller be authorized to use the County Tax Exemption Number in securing such materials. 

TERMINATION 
Buyer reserves the right to terminate this order in whole or in part for default (a) if Seller fails to perform in accordance with any of the requirements of this order or (b) if Seller becomes insolvent or suspends any of its operations or if any petition is filed of proceeding commenced by or against Seller under any State or Federal law relating to bankruptcy, arrangement, reorganization, receivership or assignment for the benefit of creditors. Any such termination will be without liability to Buyer except for completed items delivered and accepted by the County. Seller will be liable for excess cost of re-procurement. 

TERMS 
By accepting this order, the Seller agrees that payment terms shall be in accord with the Florida Prompt Payment Act, Florida Statute 218.70, et seq. 

UNACCEPTABLE TERMS 
No provision of this purchase order or any Vendor's agreement to supply the ordered goods, equipment, or materials shall in any way limit Vendor's liability for damages caused by defects in the materials incorporated in, nor the design or manufacture of, Vendor's equipment, goods, or materials. Neither this purchase order nor any Vendor's agreement shall be interpreted as requiring Palm Beach County to pay Vendor's attorney's fees in any dispute or claim arising out of this purchase order. 

UNIFORM COMMERCIAL CODE 
The Uniform Commercial Code (Florida Statutes, Chapter 672) shall prevail as the basis for contractual obligations between the Seller and County for any terms and conditions not specifically stated in this order. 

VENUE 



Any and all legal actions arising from or necessary to enforce this contract will be held in 
Palm Beach County, and the service of process and interpretation of contractual 
obligation shall be in accordance with the laws of the State of Florida. 

WARRANTY 
Vendor acknowledges that the materials being ordered are for incorporation into a 
construction project being built by Palm Beach County pursuant to a contract with a 
construction contractor. Vendor agrees that it shall warrant its goods, equipment, or 
materials being ordered herein in compliance with Vendor's normal warranties, or in 
compliance with the warranty provisions of the construction contract, the terms of which 
are incorporated herein, whichever warranty provides the County with the greatest 
protection. 

PERFORMANCE DURING EMERGENCY: 
By submitting a bid, bidder agrees and promises that, during and after a public 
emergency, disaster, hurricane, flood, or acts of God, Palm Beach County shall be given 
"first priority" for all goods and services under this contract. Bidder agrees to provide all 
goods and services to Palm Beach County during and after the emergency/disaster at the 
terms, conditions, and prices as provided in this solicitation, and with a priority above, a 
preference over, sales to the private sector. Bidder shall furnish a 24-hour phone number 
to the County in the event of such an emergency. Failure to provide the stated 
priority/preference during and after an emergency/disaster shall constitute breach of 
contract and make the bidder subject to sanctions from further business with the County. 



PRODUCER 
Aon Risk services, Inc of Flori 
1001 Brickell Bay Drive 
suite 1100 
Miami FL 33131 USA 

PHONE-(866) 283-7122 

INSURED 
James A. Cummings, Inc. 
3575 NW 53rd Street 

F~X-(847) 953-5390 

Fort Lauderdale FL 33309 USA 

COVERAGES : 

THIS CERTIFICATE IS ISSUl [)ASA MATTER OF INFORMATION ONLY 
AND CONFERS NO RIGHTS LON THE CERTIFICATE HOLDER. THIS 
CEl;lTIFICA TE DOES NOT AMEND, EXTEND OR ALTER THE 
COVERAGE AFFORDED '3Y THE POLICIES BELOW. 

INSURERS AFFORDING COVERAGE NAIC# 

INSUR.ERA: American Zurich Ins Co 40142 
INSURER B American Guarantee & Li abi 1 i ty Ins co 26247 

INSURERC' · Westchester Fi re Insurance co 21121 

INSURER D: Zurich American Ins Co 16535 

INSURER E: 
,, 

-- - ,: : SIR May Apply 

... ., 
"C 
0 
:c: 

THE POLICIES OF INSURANCE LISTED BELOW HA VE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HA VE BEEN REDUCED BY PAID CLAIMS. 
INSR ADD'l 
LTR INSRI TYPE OF INSURANCE POLICY NUMBER POLICY EFFECTIVE POLICY EXPIRATION 

DATE(MMIDDIYY) DATE(MM\DDIYY) LIMITS 
A 

B 

C 

D 

GEN'L AGGREGATE LIMIT APPLIES PER: • POLICY lx7 PRO- • LOC L.J JECT 

AUTOMOBILE LIABILITY 

1< ANY AUTO 

- ALL OWNED AUTOS - SCHEDULED AUTOS - HIRED AUTOS - NON OWNED AUTOS 

"x COLLISION DED 

x COMPREHENSIVE 

GARAGE LIABILITY B ANYAUTO 

$1,000 

DED $1.000 

EXCESS /UMBRELLA LIABILITY 

~ OCCUR • CLAIMS MADE 

• DEDUCTIBLE 

~ RETENTION 

WORKERS COMPENSATION AND 
EMPLOYERS' LIABILITY 

ANY PROPRIETOR/ PARTNER/ EXECUTIVE 
OFFICER/MEMBER EXCLUDED'! 
If yes, describe under SPECIAL PROVISIONS 
below 

CP04894700-03 07/01/06 01/01/08 

BAP4894702-03 07/01/06 01/01/08 

G22045878001 07/01/06 01/01/08 

WC5~J.7bb~Ul UJ./UJ./U I Ul./Ul./UlS 

EACH OCCURRENCE 

DAMAGE TO RENTED 
PREMISES (fat occurcncc) 
MtD EXP (Any one person) 

PERSONAL & ADV INJURY 

GENERAL AGGREGATE 

PRODUCTS - COMP/OP AGG 

COMBINED SINGLE LIMIT 
{Ea accident) 

BODILY INJURY 
( Per person) 

BODILY INJURY 
(Per accident) 

PROPERTY DAMAGE 
(Per accident) 

AUTO ONLY - EA ACCIDENT 

OTHER THAN EA ACC 

$1,000,000 

$300,000 

$10,006 

$1,000,000 00 
-st 
u, 

$2,000,000 " er, 
-st 

$2,000,000 0 
N 
0 
0 

" u, 

$1,000,000 0 z 
~ 
0: 

"' i.,:: 
·..:; 
~ u 

AUTO ONLY: ---+---------1 
AGG 

EACH OCCURRENCE lD,UUU,UUU 

AGGREGATE $15,000,000 

Retention $10,000 

x 1wc STATU- j jOTH-
TOR Y LIMITS ER 

EL EACH ACCIDENT $1,000,000 -

EL DISEASE-EA EMPLOYEE $1,000,000 -1-----------1---,------1~ EL DISEASE-POLICY LIMIT $1,000,000 aii ~-l---t---------------+---------+------+------+--------'-------1~ OTHER 

~ 1-::-'.::-:~--::~-::-::-:~--=----~---------'-----------...... -------'--------'-------------------t~ DESCRJPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS ==.._a RE: Palm Beach International Airport Long term parking structure No. 2 contract# 05-3. --=-• Palm Beach county Board of county commissioners, a political subdivision of the state of Florida, its officers, ~ 1-e_m_p_l_o_y_e_e_s_a_n_d_a_g_e_n_t_s_a_r_e_l_i_s_t_e_d_a_s_A_d_d_i_t_i_o_n_a_l_I_n_s_u_r_e_d_w_1_·t_h_r_e_s_p_e_c_t_t_o_G_e_n_e_r_a_l_L_i_a_b_i_l_i_t_Y_P_o_l_i_c_y_w_h_e_r_e_r_e_q_u_i_r_e_d_b_y_-1~ CERTIFICATE HOLDER CANCET LATION > '· .. = !-"'===-====a:-:.===:=.-------------------4=:.U=:.:.i~=..:.:=w..--------------------------t~ Pa 1 m Beach County SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION -c/o Department of Airports DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL ~ 846 p. B. I. A. ~
0u~~X1tifJVt~i~i1

f~JfL~~igm:1i
1
g~lfG1~tgit~t:-1i~LWYTHE LEFT, i!tl west Palm Beach FL 33406 USA OF ANYKINDUPONTHEINSURER,ITSAGENTSORREPRESENTATIVES, I!!•--~ 

;;.__w 1--------------------------------1.,.-~:::~~-~C:~-- - ~ 
AUTHORIZED REPRESENTATIVE 

ACORD 25 <2001/08) 
ACORD CORPORATION 198fl -



'Attachment to ACORD Certificate for James A. Cummings, Inc. 
The ten11s, conditions and provisions P below are hereby attached to the captioned certificate as additional description of the coverage afforded by the insurer(s). This . .ichment does not contain all terms, conditions, coveL,ges or exclusions contained in the policy. 

INSURED 

James A. Cummings, Inc. 
3575 NW 53rd Street 
Fort Lauderdale FL 33309 USA 

INSURER 

INSURER 

INSURER 

INSURER 

INSURER 

ADDITIONAL POLICIES 
If a policy below does not include limit information, refer to the corresponding policy on the ACORD 
certificate form for policy limits. 

ADD'L POLICY NUMBER POLICY INSR 
EFFECTIVE INSRD TYPE OF INSURANCE POLICY DESCRJPTION LTR 

DATE 

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS 
written contract. 

Certificate No : 570020497548 

POLICY 
EXPIRATION LIMITS 

DATE 



CHANGE 
ORDER 

___x_ Owner Initiate __ Quantity Overruns/Underruns 
Differing Site Conditions 
Zoning/Code/Ordinance Changes 
Errors/Omissions/In Design 

__ Request By Another Agency/Outside Party 
A. Reimbursable 8. Non-Reimbursable 
Other 

PROJECT: Long Term Parking Structure, II PBIA 
James A. Cummings, Inc 

CHANGE ORDER NO: Eight (8) 
COUNTY/FAA PROJECT NO: PB 05-3 
CONTRACT DATE: 5/16/2006 
RESOLUTION NO. R2006-0842 
DISTRICT# 2 

TO: 
2101 Centerpark West Dr., Ste. 160 
West Palm Beach, FL 33409 

Description of Change: Through discussion with the Contractor and the County, it was determined that an 
approximate tax savings estimated to be $1,425,200 could be realized by the County if the owner (County) 
purchased a portion of the construction materials directly from the supplier, rather than have the Contractor 
procure the materials. The Contract is being amended by separate document to formally define the 
responsibilities of both parties. This change order adjusts the contract to delete the owner purchased materials 
and the potential tax savings. It also includes payment to the contractor to administer the procurement of the 
materials which was not part of the original contract. Changes are as follows: 

1. Owner reserves the right, with the mutual agreement of the Contractor, to purchase materials directly 
from subcontractors and/or suppliers for the purpose of taking advantage of Owner's Tax Exempt 
Status in accordance with Owner's "Sales Tax Recovery Program, Airport/Fiscal Department 
Procedure" and Palm Beach County Purchasing Procedure "Procedure to Follow when issuing a Sales 
Tax Recovery Purchase Order". 
Cont'd on page 2 attached 

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR, COSTS AND TIME 
ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION(S), INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS 
OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION(S), AND INCLUDING ANY CLAIM THAT THE 
ABOVE-STATED MODIFICATION(S) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT. 

The Original Contract Sum was ........................................................................ $61,666,000.00 
Net change by previous Change Orders ................................................................................ $ 827,216.00 
The Contract Sum prior to this Change Order was .......................................................... $62,493,216.00 
The Contract Sum will be (decreased) by this Change Order ...................................... $(-) 27,534,855.00 
The new Contract Sum including Change Order will be ................................................... $ 34,958,361.00 
The Contract Time will be (increased/decreased) by ......................................................... O calendar days. 
The Date of Completion as of the date of this Change Order therefore is November 2, 2007. 

WALKER PARKING CONSULTANTS 
Engineer 

JAMES A. CUMMINGS, INC. 
Contractor ners 

. Box 21229 
Address 
est Palm Beach, FL 33416-1229 

Date:. ________ _ 

Attest: Sharon Bock 
Clerk and Comptroller 

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 

APPROVED AS TO TE~ed as to Form and Legal 
AND CONDITIONS: Sufficiency 

By: _________ _ 
Deputy Clerk (Date) 

By: ______ =----
County Attorney (Date) 



Change Order No 8 page 2 
Description of Change can't: 

2. Deduct the estimated cost (Including Florida State Sales Tax) of Materials as outlined in the Attached Exhibit A. Final Costs of materials and the corresponding Sales tax shall be reconciled at the completion of the Project and a change order shall be issued should an adjustment be required. Total Deducted Amount ................................................................................... ($27,641,295.00} 3. The Owner, as bailor, designates OSI Inc. as bailee, to take possession of the Owner's Pre-Cast Concrete Material and hold/store them until they are returned to the Owner upon being incorporated in the Project. 
4. In the event that the State of Florida, Department of Revenue, determines that the sale of materials included in this Change Order is found not to comply with the requirements for a tax exempt sale for any reason, and the Department of Revenue determines the sales tax is owed by the Contractor or Subcontractor, the Owner shall pay the Contractor the amount of sales tax owed by the Contractor or Subcontractor. 
5. Contractor shall be compensated for costs to administer the owner purchased materials not originally in the Contract as per JA Cummings Change Proposal No 35R1 Dated March 1, 2007. Total Amount .......................................................................................................... $106,440.00 

There is no change in contract time associated with this change order 



Purchase Order No Date 

PB-05-3-001 Amendment 1 10/17/2006 

PB-05-3-002 9/1/2006 
PB-05-3-003 9/1/2006 
PB-05-3-004 Amendment 1 9/20/2006 
PB-05-3-005 2/20/2007 

1. Engineering Services are Non-Taxable 

4/26/2007CO 8 - Exhibit A BreakdownDPO 

L TP2 Garage - PB 05-3 
PALM BEACH INTERNATIONAL AIRPORT 
Breakdown of Owner Purchased Materials 

Exhibit A to CO No 8 

Supplier Material Purchase Order.· 
·Amount·. 

Dura-Stress, Inc $23,577,110.56 
Engineering -See Note 1 $2,463,592.00 
Double Tee $10,731,926.73 
Column $1,348,343.49 
12" Ladder Wall $753,588.03 
Inverted Tee Beam $1,797,228.07 
Ledge Beam $757,737.59 
8" Hollowsore $12,415.39 
Wind Frame $1,931,130.90 
Spandrels $3,592,171.17 
Wal/Panels $188,977.19 
Subtotal Taxable Materials $21,113,518.56 

Rinker Materials Poured in Place Concrete $1,471,750.00 
Sy's Supplies Steel/Rebar $307,500.00 
Sy's Supplies Steel/Rebar $307,500.00 
HD Supply Electrical Electrical $552,235.00 

Total $26,216,095.56 

Estimated Costs 

1=st1mated Tax Savings Total 

$1,266,811.44 $24,843,922.00 

$88,330.00 $1,560,080.00 
$18,462.00 $325,962.00 
$18,462.00 $325,962.00 
$33,134.00 $585,369.00 

$1,425,199.44 $27,641,295.00 

1 of 1 



/ 

PALM BEACH INTERNATIONAL AIRPORT 
LONG TERM PARKING GARAGE NO 2 

CHANGE ORDER HISTORY 
PB NO PB 05-3 

ORIGINAL CURRENT 
DATE: NTP 711012006 
CONTRACT TIME = 480 480 Thru CO #8 
CONTRACT COMPLETION DATE 11/2/2007 111212007 
CONTRACT AMOUNT= $61,666,000.00 $34,958,361.00 
LIQUIDATED DAMAGES PER DAY $3,700.00 

TOTAL VALUE OF • CHANGE . · CHANGE .· VAUIE OF TIME CHANGE-ORDER .CHANGE ORDER LEAD _DePT · · . CUMIJLA,TJVE. · • ···· · ·· · . PERCENT NEW CONTRACT . ORDERNo. DATE _lll;.SCRIPTION 0RDERTIME ~N AMOUNT. ADJUSTEDFOR APPROVAi:. .•· ~APPROVAL; APPROVAL ~~AL· ~E AMOUNT STATt,IS . . TIME . ·.• ... '. . ·, ' ' 
'• ' ·. i .·• . ~ - Approved by Lead Dept 1 ~Dewaterina O $0 $15750.00 $15,750.00~ $15,750.00 0.03% $61,681,750.00 anB/29106 

Approved by BCC on 
2 1012412006 Duct Bank and Hioh Mast O $0 $263 493.00 $263,493.00 $15,750.00 $263,493.00 0.43% $61,945,243.00 

11121106
· (R2oo

5
-
2419

) ~r;::;::::===t===]====~i==~;;~t==~~;~Jiii Approved by Lead Dept 
3 ~ Overexcavatian O $0 $42,264.00 $42,264.00 $58,014.00 0.07% $61,987,507.00 an 11120/06 

tli~~fj~~~E;f!~ Approved by Lead Dept 4 Pathalina and Fuel Tanks O $0 $7,542.00 $7,542.00 ~ $65 556.00 0.01% $61,995,049 00 an 113107 
Add'f New Cable to OS 

Board Meeting on Feb Switchgear Adjacent to 
Approvedby BCC on 5 27 2007. Revenue Cantral Bldo. O $0 $412,524.00 $412,524.00 $65,556.00 $412,524.00 0.67% $62,407,573.00 2127107 (R2oo7-o270) 

Approved by Lead Dept 
"· -,t· Ill 

Overexcavation and 
on 3/12/07 6 Backfill O $0 $14,537.00 $14,537.00 . / $80,093.00 0.02% $62,422,110.00 

CRC Meeting 3114107 
Approved by CRC on SO4A Storm Drainage 

3/14/07 7 Madificatians $0 $71,106.00 $71,106.00 $71,106.00 $151,199.00 0.12% $62,493,216.00 

Deduction for Owner 
Board Meeting purchased materials and 
6/05/07. Administration of 

Materials 
8 $0 ($27,534,855.00) ($27,534,855.00) ($27,534,855.00) -44.65% $34,958,361.00 

Total 
be approved by the Dept 
be approved by the CRC 

To be approved by the Board 
Approval Authority 

CO Value 
$0-50,000 

$50,001-100,000 
>$100,001 

Cummulative Value 
$0-100,000 

$100,101 - 200,000 

LTP2 Change Order History - thru C08 
5/t 1/2007 

Authority 
Lead Dept 

CRC 
BCC 

~ 
Lead Dept 

CRC 

$0.00 - -($26,707,639.00) $80,093.00 $71,106.00 -0.80%" 
Cynthia Portnoy: --; 

Percentage is based on total changes to 
orignal contract. It includes the costs of 
the direct purchased materials as part of 
the contract cost since it is still part of 
the cost of the project 

$34,958,361 00 



Cummings 

uJ]Iw 
A l"eri11i Company 

I larch I. 2007 

CH2M llill 
XIIO Fairway Drive 
Suik 3511 
[>eerfidtL FL. 33h.34 

Aitenlion: Ron Mattingly 

RE: Palm Bcacl1 County Department of Airpo11s 
Long Tenn Parking Structure No. 2 

CP # 35RI - Owner Direct Purchase Order Contractor Administrative Fee 

Dc>ar rvlr. 1\-lmlingly. 

James A. Cummings, Inc. 
General Contractors 

West Palm Beach Office 
2101 Centrepark West Drive, Suite 160 

West Palm Beach, FL 33409 
Phone: (561) 655-1982 

Fax: (561) 655-1985 

Ailached hcrewilh. please find !he breakdown of costs. along with back-up. totaling$ I 06,440.00 rq)resenling lhe Owner Direct 
Purchas,c Order Contractor Administrative Fee. This proposal is ti.ir all required General Contractor Administrative Services :is 
cksnibed in Special Condition SP-15 Atlachmen! ""A". Since the requirement to provide administration for the Owner Direc·t 
Purdia,c UrLkr Systems was nt>I part oftlw Original Conlrnct Documenb. no costs li>r this additional work was indmled within om 
(. 1,iginnl Did Cosl. 

Fach employ,:e indicated on the attached Administrative Cost Summary i:, n:,r,onsibk ,;-,, lhe following items: 

V.P. ol'Operntions: Change order preparati,Jn and submittal. review nfnmnt\11;.' ';illinp .. ;,1uests. coordination wilh staff tor 
compliance with Owner's Procedure. subcontractor negotiations. 

Chief rin~ncial Ol'ficer: Monitor and oversee financial tracki;,,, nf patiKlpnting ~nbcontractors. 

Project fvlanager: Preparation. Review. Approval. .::,i,, \nbmi:>' •1·11 of monrlily billing requests. subcontractor negotiations. 
c•.,ordinmion with Owner's stall change oril;.;r prepai-'lli<'"· 

;\,:sl. Proiecl Manager: R;;view items inventrn" ,; ,,ff ~Ill- to ens,•- ·,,mrlianc with bili.,,gs. review ',i!lings prior to PM r,;,view. 

Pro,ic:ct l~ngineer: Maintain log ,_,fp1t·.,·, , ddiv1:n-J and rn .... "to PM. 

S,:cTdary: Coordinate preparmi(,'· 
nr billing~. 

·!l, ,:,is as as,m'"'cd by P~' ,nordinate 'vith participating subconlractors lo ensur,, timely rec:eipt 

Prnject Superinlendcnt: Review log of inH" 
di:screpancies. 

, when deli- '<:red. coordinate with PE, responsible to advise PM of 

Pkase review and issue a Change Order to the cu11m,ct in the amo''llt of$106.440.00 in order to authorize James A C11rnmings.inc. 
ti_,r proceeding with the work. We respectfully reserve our right i,-' request additioml "illC should it become apparent this work will 
dday the completion of the Project. 

This Proposal will remain in effect for a period of fitlccn ( 15) days. Acceptnnce subsequenl to this time shall be subject to revie,, and 
change. 

Sincerdy 

~"~ 
St<,wart t onlkr 
Prtject I\11anager 

,.;c: Phil WoL>dard. DOA 
Cynthia Portnoy. DOA 
John Churd1 . .IAC 
Ray Whnky. JAC 
File - Cost Proposal #35 

Central Florida Office: 1170 Celebration Blvd. • Suite 105 • Celebration, FL 34747 • Phone: (321) 939-0583 • Fax: (321) 939-1998 
Fort Lauderdale Office: 3575 N.W. 53rd Street • Fort Lauderdale, FL 33309 • Phone: (954) 733-4211 • Fax: (954) 485-9688 



, : , /.I 

Item No. 

l 

James A. Cummings, Inc. 
Change Proposal # 35 Summary Breakdown 

PBIA Longterm Parking No. 2 
Project Number PB-05-3 

Description 

Owner Direct Purchase Order Contractor 
Administrative Fee 

See Attached JAC Cost Summary 

SUBTOTALS 
SALES TAX@6% 

PAYROLL TAXES & INSURANCE (PTI) 
TAXED SUBTOTALS 

Material 

-------, 

DATE: 02/06/07 

Labor 
Subcontract/ 

lump Sum 

91.189 

.__ ________________ __, 

MATERIAL TOTAL 0 -----LABOR TOTAL 91,189 
SUBCONTRACT/LUMP SUM 0 

SUBTOTAL OF COSTS 91,189 

OH&P (5%)~----0-11 
SUBTOTAL ~----9_1 __ ,1_89_. 

OH&P (15%) ___ 1_3 __ ,6_78-1 
SUBTOTAL .__ __ 1_0_4 __ ,8_67_. 

BONDS ____ 1 __ ,0_49-t 
INSURANCE 524 -----SUBTOTAL .__ __ 1_0_6 __ ,44_0_. 

TOTAL 106,4401 



Change Proposal No. 35 - Ow_ner Direct Purchase Order 

Administrative Cost Summary -

DESCIPTION QUANTITY UNIT % UNIT PRICE SUBTOTAL PRT&I TOTAL 

V.P.OF OPERATIONS 48 WKS 7 3729 $ 12,529.44 $ 4,045.76 $ 16,575.20 

CHIEF FINANCIAL OFFICER 48 WKS ,, 
3848 $ 5,541.12 $ 1,789.23 $ 7,330.35 ,., 

PROJECT MANAGER 48 WKS 15 2983 $ 21,477.60 $ 6,935.12 <t· .,, 28,412.72 

ASST. PROJECT MANAGER 48 WKS 3 2500 $ 3,600.00 $ 1,162.44 $ 4,762.44 

PROJECT ENGINEER 48 WKS 10 2131 $ 10.228.80 $ 3,302.88 $ 13,531.68 

PROJECT SUPERINTENDENT 48 WKS 5 2983 $ 7,159.20 $ 2,311.71 $ 9,470.91 

SECRETARY 48 WKS 15 746 $ 5,371.20 $ 1,734.36 $ 7,105.56 

OFFICE SUPPLIES 10 MOS 100 400 $ 4.000.00 $ - $ 4,000.00 

TOTAL $ 91,188.85 



James A. Cummings, Inc. our lettter sent our letter sent our letter sent our letter sent our letter sent our letter sent Sales tax recovery 10/11/06 11/13/06 12/8/2006 1/8/2007 2/15/2007 3/14/2007 tc,tsl invoices Purchase Order Tracking Encumb. Pay Pay Pay Pay Pay Pay "ut,mitted to 
to Letter Encumbrance Requisition Requisition Requisition Requisition Requisition Requisition Finance 10 date: PB-05-3-00 Totals Co Atty PO to Vendor letter received 10/11 received 11 /9 received 12/8 received 1 /8/07 received 2/15/07 received 3/12/07 .;., 

t+ 26,216,095.56 Received Approval completed Finance Signed/Rel 26,216,095.56 4,238,608.40 3,310,555.87 4,124,939.57 3,878,799.32 3,142,334.29 2,069,098.81 20.764,336.26 Dura-Stress 23,612,110.56 8/14/06 8/14/06 9/1/06 9/12/06 9/22/06 23,612,110.56 4,044,304.85 3,097,168.36 3,877,242.03 3,774,147.55 2,988,749.64 1,959,010.76 19 740.623.19 2 Rinker Materials 1,471,750.00 8/18/06 8/18/06 9/5/06 9/12/06 9/14/06 1,471,750.00 151,999.75 166,222.75 225,016.75 85,034.50 112,312.00 49,324.00 789.909.75 3 Sy's Supplies.So.FL Rebar 307,500.00 8/18/06 8/18/06 9/5/06 9/12/06 10/5/06 307,500.00 42,303.80 47,164.76 22,680.79 19,617.27 41,272.65 60,764.05 2330803"32 4 Sy's Supplies,So.FL Rebar 307,500.00 8/18/06 8/18/06 9/20/06 9/25/06 10/5/06 307,500.00 
Dura-Stress (35,000.00) 10/17/06 10/17/06 10/18/06 (35,000.00) 

5 HD Electrical 552,235.00 1/30/07 1/30/07 2/20/07 2/20/07 552,235.00 



S1.. .JULE I 

~ LIST OF PROPO~ED SBE-M/WBE SUBCONTRACTORS PROJECT NA~q,-,//~JT PROJECT NO. Pe, O-S"- .al-- JI;. NAME OF Pl<IME BIDOE~a ab~ ,.9,. e.___ AOORESso2/ll/ ~uJ,,d--1). • .xJf/Lf/,', 

eJ.v:Y- tJ,~~J,& 8 

WP~Jt 33</~9 - J.- -
CONTACT PERSON: ~£,,J~C,o fl~~ PHONE NO: ____________ FAX NO: 

.,,,.. 

---------.------'-----
BID OPENING DATE: ____________________ _ DEPARTMENT: _ ________________ .:.;:_ ______ ~_ 

PLEASE IDENTIFY ALL APPLICABLE CATEGORIES OF SUBCONTRACTORS 
.............. ** • .&-• •••••• • ........................................................................................................................................................................................................................................... . 

Name, Address and 
Subcontract Amount 

Phone Number (Check one or both Categories) 
Minority Business Small Business 

........................................................................................................................... 

fV / Ac 
2. I • • 
3. • • 
, • • t.i. 

5. • • 
'' 

(Please·u·se additional sheets if necessary) Total 

Black Hispanic 

-

$ $ 

$ $ 

$ $ 

$ $ 

$ $ 

Women 

-

$ 

$ 

$ 

$ 

$ 

Total Bid Price$ _________ _ Total Value of S BE Participation $ ____ f",__~/-LA...c::.. __ .-:.-=------

Caucasian Other (Please S peciry) 

~ . 
$ $ 

$ $' 
i':. 

$ $ 

$ $ 

$ $ 

NOTE: 1. The amounts listed on this form must be supported by the Subcontractors prices included on Schedule 2 in order to be counted toward goal attainment. 
-2, Firms may be certified by Palm Beach County as ail SBE and/or an M/WBE. If firms are certified as both an SBE end M/WBE, please indicate the dollar amount under the appropriate 

- category. 
3. M/WBE information is being collected for tracking purposes only. 

,;, 



SCHEDULE# 2 

LETTER OF INTENT TO PERFORM AS AN SBE OR M/WBE SUBCONTRACTOR 
PROJECT N? Y fl o.S-.J, PROJECT NAME,;;;J._.,,,,., O,v,]!;,_,,,!f=.Jb_'-"11'-' .11 (' •' C - __¼ TO: y-tl-2)( 11 w kl ,Ll~~--..5 \.-I Q .-, (Na of Prfme Bidder) 

The undersigned is certified by Palm Beach County as a(n) - (check one or more, as applicable): 
Small Business Enterprise . Minority Business Enterprise __ 

Black_·__ Hispanic __ Women __ Caucasian __ Other (Please Specify) ______ _ 
Date of Palm Beach County Certification: _________________ _ 

The undersigned is prepared lo perform the following described work in connection 'vvith the above project (Specify in detail, particular work items or parts thereof to be performed): 

Line 
Item No. Item Description 

~A 
Qty/Units Unit Price Total Price 

at the following price $ __________ ty_.o......,/_,_A-..---___________________ _ I (Subcontractor's quote) 

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm Beach County. 

If undersigned intends to sub-subcontract any portion of this subcontract to a non-certified SBE subcontractor, the 
amount of any such subcontract must be stated: $ ___________ _ 

The undersigned subcontractor understands that the provision of this form to prime bidder does not prevent subcontractor from providing quotations to other bidders 

(Print name of SBE-M/WBE Subcontractor) 

By: _____________ _ 
{Signature) 

(Print name/title of person executing on behalf 
of SBE-M/WBE Subcontractor) 

Date: ________________ _ 

( 



CHANGE 
ORDER 

Owner Initiate __ Quantity Overruns/Underruns 
__ X_ Differing Site Conditions 

Zoning/Code/Ordinance Changes 
Errors/Omissions/In Design 

__ Request By Another Agency/Outside Party 
A. Reimbursable B. Non-Reimbursable 
Other 

PROJECT: long Term Parking Structure, 11 PBIA 
TO: James A. Cummings, Inc. 

2101 Centerpark West Dr., Ste. 160 
West Palm Beach, Fl 33409 

CHANGE ORDER NO: Nine (9) 
COUNTY/FAA PROJECT NO: PB 05-3 
CONTRACT DATE: 5/16/2006 
RESOLUTION NO. R2006-0842 
DISTRICT# 2 

You are directed to make the following changes to this Contract: 

Modification of wind frames along column line 0.1 at north and south connector bridges, per DOA Work Change Directive No. 4 dated 01/10/07 and JAG Change Proposal No. 29 dated 02/01/07. 
For the total amount of ....................................................................................................... $21,482.00 

Column repairs at existing Parking Structure No. 1, per DOA RFQ #9 dated 10/31/06, RFQ #9 Addendum No. 2 dated 01/29/07 and JAG Change Proposal No. 21 R1 dated 02/16/07. 
For the total amount of .................................................................................................... $52,390.00 

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR, COSTS AND TIME ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION(S), INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION(S), AND INCLUDING ANY CLAIM THAT THE ABOVE-STATED MODIFICATION(S) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT. 

The Original Contract Sum was ........................................................................ $61,666,000.00 Net change by previous Change Orders ......................................................................... $(-)26,707,639.00 The Contract Sum prior to this Change Order was .......................................................... $ 34,958,361.00 The Contract Sum will be (increased) by this Change Order ................................................. $ 73,872.00 The new Contract Sum including Change Order will be .................................................... $35,032,233.00 The Contract Time will be (increased/decreased) by ......................................................... O calendar days. The Date of Completion as of the date of this Change Order therefore is November 2, 2007. 

WALKER PARKING CONSULTANTS 
Engineer 

PBC Bd. of County Commissioners 
Owners 

P.O. Box 21229 
Address 

West Palm Beach, Fl 33416-1229 
By: _______ _ 

Date: ________ _ 

Attest: Sharon Bock 
Clerk and Comptroller 

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 
APPROVED AS TO TERMS AND CONDITIONS· App~o.ved as to Form and Legal 

• Suff1c1ency 

By: _________ _ 
Deputy Clerk (Date) ~~ · DirfctoofAfrports -

By: ________ _ 

County Attorney (Date) 



ORIGINAL 
DATE: NTP 7/10/2006 
CONTRACT TIME : 480 
CONTRACT COMPLETION DATE 11/2/2007 
CONTRACT AMOUNT : $61,666,000.00 
LIQUIDATED DAMAGES PER DAY $3,700.00 

CHANGE 
DATE DESCRIPTION ORDER No. 

1 ... Dewaterin• 

2 10/24/2006 Duct Bank and Hinh Mast -3 . 
. 

Overexcavation --~ 

4 . Potholina and Fuel Tanks 

Add'! New Cable to OS 
Board Meeting on Feb Switchgear Adjacent to 

5 27 2007. Revenue Control Blda 

i~ 
·-

-- Overexcavation and l 
6 -.: ·•t.:a.. Backfill 

CRC Meeting 3/14/07 
SD4A Storm Drainage 

7 Modifications 

Deduction for Owner 
Board Meeting purchased materials and 
6/05/07. Administration of 

Materials 
8 

Board Meeting 
6/05/07. Needs to go 
to the Board since 
cummulative approval Repairs to Windframe. 
would have been Repairs to columns on 

9 exceeded LTP1 

Total 
To be approved by the Dept 
To be approved by the CRC 
To be approved by the Board 

Approval Authority 
CO Value 
$0-50,000 

$50,001-100,000 
>$100,001 

Cu,nmulative Value 
$0-100,000 

$100,101 - 200,000 

L TP2 Change Order History - thru CO9 
5/11/2007 

Authority 
Lead Dept 

CRC 
sec 

AY1b.Q!.i1y 
Lead Dept 

CRC 

CHANOE 
ORDl:RTIME 

VALUEOF TI_ME 
··ilXTeNslON 

0 $0 

0 $0 

0 $0 

0 $0 

0 $0 

0 $0 

$0 

$0 

$0 

PALM BEACH INTERNATIONAL AIRPORT 
LONG TERM PARKING GARAGE NO 2 

CHANGE ORDER HISTORY 
PB NO PB 05-3 

CURRENT 

480 Thru CO #9 
11/2/2007 

$35,032,233.00 

TOTAL VALUE OF 
CHANGE ORDER ~eORDE:~ ;U::Ap [)Ef!T 

AMOUNT ADJUffl:9FOR ,~VAL 
TIMI: . --$15,750.00 $15 750.00 

$263,493.00 $263 493.00 

$42,264 00 $42,264.00 -$7,542.00 $7,542.00 -
$412,524.00 $412,524.00 

'CRC APPROVAL 
k 

$14,537.00 $14,537.00 Ill 
$71,106.00 $71,106.00 $71,106.00 

{$27,534,855.00\ {$27,534,855 00\ 

$73,872.00 $73,872.00 

$0.00 
($26,633,767.00) $80,093.00 $71,106.00 

CUMIJ!,ATIV!: BCCAPPROVAL PERCENT 
APP!'l<)V~o •· CHANGE . 

-.. . .. 

$15 750.00 0.03% 

$15 750.00 $263,493.00 0.43% 

$58,014.00 0.07% 

$65 556.00 0.01% 

$65,556.00 $412,524.00 0.67% 

$80,093.00 0.02% 

$151,199.00 0.12% 

{$27 534 855.00\ -44.65% 

$73,872.00 0.12% 

-
Cynthia Portnoy: 

-0.68'd ---<' 
Percentage is based on total changes to 
orignal contract. It includes the costs of 
the direct purchased materials as part of 
the contract cost since it is still part of 
the cost of the project 

NEW CONTRACT 
$TATUS AMOUNT 

Approved by Lead Dept 
$61,681,750.00 on 8/29/06 

Approved by BCC on 

$61,945,243.00 
11/21/06. (R2006-2419) 

Approved by Lead Dept 
$61,987 507.00 on 11/20/06 

Approved by Lead Dept 
$61,995,049.00 on 1/3/07 

Approvedby sec on 

$62,407,573.00 
2/27/07 (R2007-0270) 

Approved by Lead Dept 
on 3/12/07 

$62 422,110.00 

Approved by CRC on 
3/14/07 

$62,493,216.00 

$34,958,361.00 

$35,032,233.00 

$35,032,233.00 



(C mminqs ~[D]W 
A Perini Company 

Februal)' 1, 2007 

CH2M Hill 
800 Fairway Drive 
Suite 350 
Deerfield, FL 33634 

Attention: Ron Mattingly 

RE: Palm Beach County Department of Airports 
Long Term Parking Structure No. 2 
CP # 29 (WCD #4) Modify Wind Frames (Change Proposal) 

Dear Mr. Mattingly, 

James A. Cummings, Inc. 
General Contractors 

West Palm Beach Office 
2101 Centrepark West Drive, Suite 160 

West Palm Beach, FL 33409 
Phone: (561) 655-1982 

Fax: (561) 655-1985 

Attached herewith, please find the breakdown of costs, along with back-up, totaling $21,482.00 to modify wind frames 
along column line 0.1 at the north and south connector bridges in accordance with Work Change Directive (WCD) #4, 
dated January 10, 2007 and WCD #4 attachment (details provided by Walker Parking dated January 8, 2007). 

Please review and issue a Change Order to the contract in the amount of$21,482.00 in order to authorize James A. 
Cummings.Inc. to proceed with the work. We respectfully reserve our right to request additional time should it become 
apparent this work will delay the completion of the Project. 

This Proposal will remain in effect for a period of fifteen (15) days. Acceptance subsequent to this time shall be 
subject to review and change. 

Sincerely 
James A Cummings, Inc. 

~· 

Stewart Coulter 
Project Manager 

cc: Phil Woodard, DOA 
John Church, JAC 
Ray Whaley, JAC 
Keith Pate, JAC 
Greg Pitts, JAC 
File - Cost Proposal #29 

Central Florida Office: 1170 Celebration Blvd. • Suite 105 • Celebration, FL 34747 • Phone: (321) 939-0583 • Fax: (321) 939-1998 
Fort Lauderdale Office: 3575 N.W. 53rd Street • Fort Lauderdale, FL 33309 • Phone: (954) 733-4211 • Fax: (954) 485-9688 



Item No. 

1 

2 

James A. Cummings, Inc. 
Change Proposal # 29 Summary Breakdown 

PBIA Longterm Parking No. 2 

Project Number PB-05-3 

Description Material 

New Windframe at Existing Structure (Work 
Change Directive #4) 

See Attached Proposal from Dura-Stress Inc. 

JAC (Supervision) 

SUB TOTALS i-----'-
SALES TAX@6% 

PAYROLL TAXES & INSURANCE (PTI) 

DATE: 02/01/07 

Labor 
Subcontract/ 

Lump Sum 

✓ $19,868 

v' $199 

TAXEDSUBTOTALS .__---~--,-;..;.;_..__-r;_;:;..;.;;.:.~ 

MATERIAL TOTAL i----"'-$0_. 
LABOR TOTAL .__ ____ $2_6-13 

SUBCONTRACT/ LUMP SUM $19,868 
SUBTOTAL OF COSTS L-_..;.$;;:2;;;.0l,,;.,1.;;.31.;.i 

OH&P (5%)L-_.L.....;$;;;.9.;;.93.;.i 
SUBTOTAL ,__ __ $_21--,1_2_.5 

OH&P (15%) i----✓---$_39_. 
SUBTOTAL L---'-$~21~,1..;.6..;.i4 

BONDS ._, $212 -------INSURANCE i----✓'--...;$..;.1.;;.06.;.i 
SUBTOTAL L-_..;.$;;:2;;;.1,~4.;;.82~ 

TOTAL $21,4821 

I 



VIA FAX, 56'1 684-7325 

January 12, 2007 

Jan1L:s A. Cummings, lnc. 
2 JO l Ccntrepark West Drive, Sui tc l 60 
\Vest Palm Beach, FL 33409 

Attn: Stewart (\miter 

Project: Project No. PB 05-3 
Long Term Parking Structure No. 2 
Palm Beach International Airport 

Subject: Work Change Directive (\VCD) #4 

Dear Mr_ Coulter: 

\Ne arc in receipt of your letter of the same Subject dated January I!, 2007. 

Per Gary Rider's e-mail of January 10, 2007 we arc 1naking one \Vindfi.-ame at our cost 
and one to be reimbursed. 

The proposed cost for the additional windframe is $19,868.37. It includes the contract 
cost per windframc of $18,568.57 plus $1299.80 (7(;,o) for engineering/design. 

ln ordtT to maintain schedule, \Ve arc aiready proceeding with the production of the new 
windfrarncs. 

We arc available to discuss this at your convenience. 

Very truly :r:nu.rs, 

Bill Sheehan 
Project Manager 

~.~ ........ -· 



--... CH2MHILL 
WORK CHANGE DIREC.T/VE 

TO CONTRACTOR: James A. Cummings, Attention: Stewart Coulter WCDNO: 4 

PROJECT: Long Term Parking Structure No. 2, PBIA PROJECT NO: 

OWNER: Palm Beach County Department of Airports 

ENGINEER: Walker Parking Consultants 

The following additions, deletions, or revisions to the Work have been ordered and authorized: 

1·4-liiifMHi641tilM 
Modify wind frames along column line 0.1 at the north and south connector bridges per details provided by Gary 
Rider/Walker Parking dated 01/08/07 (attached). Contractor to provide signed and sealed calculations for the wind frame 
modifications for approval. 

i#HH.YMihM@W 
The elevations of the existing garage foundations which support the new wind frames differs from the elevations indicated 
on the design drawings. The existing foundations are at a higherelevation than expected which necessitates a modification 
be made to the grade level wind frame sections. 

l#tliiiiihMFAff!MIMiiWfiU&UM 
Sketch of wind frames at north and south connector bridges along column line 0.1, provided by Gary Rider/Walker Parking 
dated 01 /08/07. 

It is understood that this Work Change Directive will not change the Contract Price or Times, but is evidence that the parties 
expect a Change Order to be subsequently issued reflecting any changes. 

Ordered By: _Je_rry ___ A_lle_n _____ __,,--_________ _ 
OWner 

Recommended By: 

Copy: 
OWner 
Engineer 
Field File 

Ron Mattingly 
Engineer 

B-7 

January 10, 2007 
Date 

January 10, 2007 
Date 

REV 10/95 FORM 436 
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mlnqs 

GlIJ]W 
A Perini Company 

February 16, 2007 

CH2M Hill 
800 Fairway Drive 
Suite 350 
Deerfield, FL 33634 

Attention: Ron Mattingly 

Re: Palm Beach County Department of Airports 
Long Term Parking Structure No. 2 

James A. Cummings, Inc. 
General Contractors 

West Palm Beach Office 
2101 Centrepark West Drive, Suite 160 

West Palm Beach, FL 33409 
Phone: (561) 655-1982 

Fax: (561) 655-1985 

CP #21 Rl (RFQ #9) Column Repairs, Existing Long Term Garage No.l (Change 
Proposal) 

Dear Mr. Mattingly, 

Attached herewith, please find the breakdown of costs, along with back-up, totaling 
$52,390.00 to perform Column Repairs to the existing Parking Garage No. I in 
accordance with Request for Quotation (RFQ) #9 dated October 31, 2006, Request for 
Quotation (RFQ) # 9 Addendum No. 2 dated January 29, 2007 and the attached 
sketches from Walker Parking Consultants; Top Level- Existing Long Term Garage 
Plan dated 10/09/06, P/C Column Repair Detail dated 10/09/06, Wash Repair Detail­
Plan View dated 11/14/06, Wash Repair detail dated 11/14/06, Wash Repair Section 
dated 11/14/06 and Wash Repair Procedure dated 11/14/06. 

------il1+1ne--!o=r00-r---ro-se~repair work, we wm require the temporary closing o_f_p,..,a=r=k=in-g,,,__ __ 
areas in the existing Parking Garage. These closings will be coordinated with the 
Owner to minimize impacts; therefore no cost for relocation of parking cars is included. 

Please review and issue a Change Order to the contract in the amount of $52,390.00 in 
order to authorize James A. Cummings, Inc. to proceed with the work. We respectfully 
reserve our right to request additional time, should it become apparent this work would 
delay the completion of the Project. 

This Proposal will remain in effect for a period of fifteen (15) days. Acceptance 
subsequent to this time shall be subject to review and change. 

Project Manager 

Cc: Phil Woodard, DOA 
John Church, JAC 
File-- Cost Proposal #21 

Central Florida Office: 1170 Celebration Blvd. • Suite 105 • Celebration, FL 34747 • Phone: (321) 939-0583 • Fax: (321) 939-1998 
r--·' ~·•"M"~1n r,u;,_.,. ~i:;7,:; 1\1 w f>1rrl ~trAP.I • Fort Lauderdale, FL 33309 • Phone: (954) 733-4211 • Fax: (954) 485-9688 



~ 
.-, REQUEST FOR QUOTATION 

CH2MHILL 

QUOTATION NO: RFQ #9 Addendum No. 2 

TO: James A. Cummings, Inc. - Attention: Stewart Coulter DATE: January 29, 2007 

FROM: Construction Manager/CH2M Hill 

PROJECT: Long Term Parking Structure No. 2, Palm Beach International Airport 

KEYWORD DESCRIPTION: Additional Column Repairs and Modification to Method of Installing Connectors, 
Existing Long Term Garage No. 1 

DATE QUOTATION REQUIRED: ASAP 

The following modification to the contract has been identified. Pursuant to the General Conditions, please provide a 
quotation for the alteration as described in Item 1. The quotation should include an itemized breakdown of contractor and 
subcontractor costs, including labor, materials, rentals, approved services, overhead, and profit. This request shall not be 
considered authorization to proceed with the work herein described. 

ll:lid-lhifi&i•l@MMHidi·MM • 
1. Scope of Work: (include list of attachments) 

Two additional column repairs are required in the existing garage at columns S/8.3 and S/8.6. The repairs shall be in 
accordance with the details in RFQ #9 issued 10/31/2006. 

The contractor has requested to be allowed to drill a 3" to 4" hole in the existing double tee stems in order to facilitate 
installation of the connectors. The design engineer, Gary Rider of Walker Parking has agreed to allow these holes to be 
drilled provided the following conditions are met: 1) holes are drilled near top of stem immediately across from column, 2) 
contractor locates all pit strand and reinforcing steel in the stem prior to drilling, contractor to submit proposed method of 
locating reinforcement and pit strand prior to commencing drilling, and 3) holes are patched with non shrink grout after 
completing installation of the column repair. (See attached email from Gary Rider). 

2. Reason(s).for Modification: !ZI Owner D Unforeseen Conditions(site, weather, etc) • Other 

Additional connectors are needed to allow vertical movement between existing columns and spandrels. Contractor 
requested 111odificationio method of i11stalling connect 

3. Approval of Request: 

Owner: Phil Woodard 

Engineer: Ron Mattingly 

IN!iii-ii@&iilfMHMMM 
4. Total cost of modification (attach detailed breakdown) $ 

Date: Janua1Y 29 20oz 

Date: January 29, 2007 

--------------------
5. Will a modification to the contract time be required? D Yes • No 

If so, trade(s) 

No. of personnel 

Duration (calendar days) ---------
6. Attachment identification: (list) 

7. Quotation is in effect until: (date) 

8. Approval of Quotation 

Contractor Date 

REV 2/01 FORM 411 

I 



-T 

REQUEST FOf? i?UOTAT!ON 

QUOTATION NO:. fl __ ,._. 
.., ... , .. -~·,•··.,·->·.• .. ··· .. -----

DATE October 3'1, 20Dli 

PHO.JECT· Long Terrn P~ridng ~it(uctute Nr1. 2, Ptw,1 BeHch lntern3!1DMI Airport 
.,..,,,., ... ,.,, ........ _,,, .. , ............ , ..... ,, ............ ,,.._,._ . . . ··--------------

f<EYWORD m:scmPllOIIJ: 301umn _R.epai1•5., Existfttg Lot1g 'Tepr\"f 9ara9e_No. 3 ··--·-· -~----------

DlffE QUOTATIC).;J REQUiHED: Novemb-er 6, 2006 ------'-----------------~--. ·--···--··-- ... ,--~ .... ~ ........... " 

The following modific.ation lo the contract has been identified. Pursuant to the Ge11erni Conditions. plimi;o pmvide bl 

quotation for' the tdteralion as described lr1 Hem 1. The quotalton should include an itemizad breakdown: of contractor and 

subc-.,ontr~ctor cost$, including li1bor, materl$IS, reritttls, ap,proved service.,, overhead, and profit This request silaJI not be 

con:.idernd authori;u~tion t,J p.rocl:fled with il1e work heteln described. 

ll·W·&id&lliiddf·l·iidit!ii• 
1. $cope of Work: qGncludo list of att.achrnenl.'$) 

Repairs to thirteen fl 3) precast columns in existing LonQ lerm Parking Structure No. 1, Repairs st,all be in Meordiiince 

with attached repair delt~II prepared by Walk:er Parking Consultants dated 1 0ftJ9/06. Lo,.ation of mpairs shall bf1 as shown 

Oi'I atlachad location plan prepared by Walker Parking Consultants dated 10/()9/06. 

The c:ontractci1' stiall 11ecure a permit for this w•Jl'k from P.alm Besen County Planning, Zonh,g & '.;;Uilding Department. 

Attaohments: Lo::;iltion F'lan drawing; Coiumn F~epsir detail drawing. 

2. Reaeon{e) for Modifli;iiition; [8J Owno.r 0 "fnfore$een Co'llditlons(site, weather, etc.) • Other 

The thirteen CCflumns to be r~paired are st1owing i:signs ~wt the)! he:ve ioparaied from tho existing garage 1:klck. ;at (;r~I 4. 

Proposed column repalr is to mtllgate further separation 

3. A1,proval ofRequ,est; -----::.. ________ _ 
Date: Oc!oher s1, 2006 

y: . .:J!: .Ji011 Ma.JHn9ly ; 

ll·il§:i@ti&l•Mhdll 
4. fot.:11 cost '-''f. modification (attach detailed bres111eoown) S 

·-- ·- .... -----------------
·14,i , .,odific::atlon to the oontc.;,,ct, lime be iequired? [] Yes !JNo 

I! so, lrade(s) 

N(i. of personnel 

(calendar ctays) 
---------

7. Quotation is in effe-.;,unti!: (date) 

f1. Approvs}I of Quotation 

Co,1tr~clor Date 
.. , ...... , .. ~\··· ,:.=·-' --~.,_,,_ .. ,.,..:.~----·~· -~~~-~~---~-

~ 
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Item No. 

1 

3 

4 

5 

6 

7 

James A. Cummings, Inc. 
Change Proposal # 21 Summary Breakdo~n 

PBIA Longterm Parking No. 2 

Project Number PB-05-3 

Description 

Column Repairs, Existing Garage No. 1 

See Attached Proposal from Van Linda Iron 
Works 

JAC (Supervision) 

JAC (Safety) (Full Time Flagman) 

JAC (Clean-up) (Full Time Laborer) 

JAC (Layout) 

Permit 

SUBTOTALS 

SALES TAX @6% 

PAYROLL TAXES & INSURANCE (PTI) 

TAXED SUBTOTALS 

Material 

v$3oo 

✓$250 

v $100 

i---~~::::, 

DATE: 02/16/07 

Labor 
Subcontract 
/ Lump Sum 

/ $39,303 

V $2,400 

✓$1,600 

✓ $1,600 

✓$200 

-----------------------
MATERIAL TOTAL ___ $1 __ ,3_2-t5 

LABORTOTAL ___ $ __ 7...,,6_7-t3 

SUBCONTRACT/ LUMP SUM $39,303 
SUBTOTAL OF COSTS ,__ ___ $_48 __ ,3_0_,1 

BONDs ___ v __ $5_1-16 

INSURANCEt--___.✓.._.._$2_5.,...a 
SUBTOTAL .._ __ $5_2 __ ,3_9_,0 

TOTAL $52,3901 



02/01/2007 15:52 5615868877 VAN LINDA IRON ~~ORKS 

Date: February 1, 2007 

To: JAMES A. CUMMINGS 
JOB# 6284-PALM BEACH COUNTY AIRPORT 

Attn: RAY WHALEY/STEWART COULTER 

SUBJECT: COLUMN REPAIR GARAGE NO. l 

l.TO SUPPLY AND INSTALL 15 SETS OF FABRICATED GALVANIZED 
BRACKETS AND BOLTS AS PER WALKER DRAWING. 
$31,851.00 

2. TO REPAIR BROKEN CONCRETE SURF ACE AS PER WASH REPAIR 
PROCEDURE AND NEW SEALANT. 
$2,484.00 

~ ct~O~ 
SINCERELY :J \ I 

~\C~~ 
~VANLINDA 

PRESIDENT 
VAN LINDA IRON WORKS, INC. IRON WORKS, INC. 

Van Linda Iron Works, Inc. 
3787 Boutwell Rd. Lake Worth, FL. 33461 

Phone: (561) 586-8400 Fax: (561) 586-8877 

PAGE 02 



Van.Linda ln,n Works 
3787 Boutwell Road 
Lake Worth, Fl 33461 

Dato: December 5, 2006 

TO: JAMES A. CUMMINGS 
JOB# 6284-PALM BEACH COUNTY 

Fax: 581-684-7325 

ATTENTION: RAY WHALEY 

SUBJECT: COLUMN REPA OARAGE N0, 1 

·t. TOSUPPLYANO I TALL 13 SETS OF FABRICATED GALVANIZED 
LTS AS PER 'filALl<ER-PHAWIN,-G.~ _____ __.::!:$-=2..:...'..7,6=-::0:_:_:4.:=-00=---

2. TO REPAIR OKEN CONCRETE SURFACE AS PER WASH 
REPAIR P OCEDURE ANO NEW SEALANT. 

fo) [§ © ~ awrn In\ 
~, DEC O 5 2006 :I~ 

JAMES A. CUMMINGS INC. 
JOBSITE 

BRUCE VAN LINDA 

EACH $ 2,484.00 

·Y. ~ 

~ 
~ 

j/351!-b 



Lorraine Seabrook 

From: 

Sent: 

To: 

Cc: 

Ron.Mattingly@ch2m.com 

Friday, February 02, 2007 3:57 PM 

Phil Woodard 

Cynthia Portnoy; Gary. Rider@walkerparking.com 

Subject: Cost Proposal to Modify Windframe 

Attachments: CP #29 Modify Wind Frames.pdf 

Phil, 

Attached is the cost proposal from Cummings for modification of the wind frame at the NE corner of the existing garage. 
This modification was necessary because the elevations of the existing footings that the wind frame is supported on were, · 
different than the elevations given in the plans. The cost given by Dura-Stress of $18.5K per wind frame piece is consistent with 
the cost provided in their schedule of values: Cummings mark-ups are consistent with those allowed per the contract. Please 
advise if I should move forward with preparing a draft Change Order for $21,482.00. 

Thanks 
Ron 



MEMORANDUM 

TO: Phil Woodard, Construction Coordinator DOA 
FROM: Ron Mattingly, P.E. 

Consh11ction Manager, CH2M Hill 

DATE: February 20, 2007 

RE: Review of Cummings Cost Proposal For RFQ #9 Addendum No. 2 Cummings CP #21 Rev. 1 
Column Repairs ~xisting Long Term Garage No. 1 

Phil, 

Per the request of the DOA, Cummings has provided pricing for furnishing and installing an additional 2 column repair brackets in the existing garage. The unit price per each bracket is $2,123.39 / each, this is the same unit price they submitted originally when we were installing 13 brackets. As I :indicated in my 01/09/07 review of there original price, the price is rather high but not grossly unreasonable given the difficulties associated with the work. 

It is my opinion that Cummings price of $52,390.00 to furnish and install 15 column repair brackets and 3 wash repairs in the existing garage is reasonable. 

Thanks 
Ron 

Cc. Cindy Portnoy/ DOA 
Gary Rider/Walker Parking 

REVIEW COST RFQ 9 INCLUDING ADDEN 2 



MEMORANDUM 

TO: Phil Woodard, Construction Coordinator DOA 
FROM: Ron Mattingly, P.E. 

Construction Manager, CH2M Hill 
DATE: January 9, 2007 

RE: Review of Cummings Cost Proposal For RFQ #9 (Cummings CP #21) Column Repairs Existing Long Term Garage No. 1 

Phil, 

I have reviewed Cummings cost proposal for repairing 13 colunms and 3 wash areas in the existing garage, per repair details provided by Gary Rider of Walker Parking My pricing evaluation is attached. 

My cost estimate for performing this work is $35,000 compared to Cummings cost proposal of $47,864. There are several reasons which I feel, could explain the difference between my estimate and Cumming' s proposal: 

• It is inherently difficult to accurately estimate the level of effort that will be required to successfully complete repair work. I believe this uncertainty has resulted in the subcontractor that will perform the work, Van Linda Iron Works, building a healthy contingency into their bid. 

• The repair detail requires fabrication of custom-built brackets. Van Linda has estimated this fabrication cost $2K more than I estimated. They are in the iron-works business and probably have a better handle on these cost than I do. 
• Van Linda has indicated that they will need to use custom made drilling equipment to perform the work at an additional cost of $1.SK. Given the limited space between the columns and the adjacent stems of the double-tees, this seems does not seem unreasonable. 

• I assumed that skilled laborers could be used to perform the work with a labor rate including overhead and profit of $SO/hour. Van Linda has indicated they would use iron workers to perform the work with a labor rate including O&P of $65/hour. This seems high, but not grossly out of line. 

Summary: 
The Cummings/Van Linda price for this work is on the high side. I have discussed this with Cununing's PM Stewart Coulter and all indications are that Van Linda is not inclined to lower their price. Given the urgency associated with getting these repairs complete, 

REVIEW COST RFQ 9.DOC 



,. 

ERROR! NO TEXT OF SPECIFIED STYLE IN DOCUMENT. 

coupled with the impracticahty of seeking other bidding/ pricing options, I would 
recommend accepting this price and moving forward with the work. 

Please advise if J should move forward with preparation of a Change Order for this work. 

Thanks 
Ron 

Cc. Jerry Allen/DOA 
Cindy Portnoy /DOA 
Gary Rider/Wall,:.er Parking 

REVIEW COST RFQ 9.DOC 

COPYRIGHT 2007 BY CH2M Hill, INC. • COMPANY CONFIDENTIAL 
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S1. .JULE I 
, ~· LIST OF PROPO~ED SBE-MIWBE SUBCONTRACTORS PROJECT NA~q..,//;,<JJJ'J-71 PROJECT No. Pei o-> - .;l--NAME OF PRIME 0100,~(1 ('~ J ~ e_ AODRESSc2il>' ~aal!WLH-M · .Ylz.,,,, 

el~f¼~ ~ 

lU P&~ JI} 33 c:/cl; 
CONTACT PERSON ,;,&--L~ CovlS;'~ PHONE NO: 

FAX NO ---------~----
BID OPENING 01\TE. ___________________ _ DEPARTMENT: ___________________ ~.;__ _________ _ PLEASE IDENTIFY ALL APPLICABLE CATEGORIES OF SUBCONTRACTORS 

.......................................... "'" ..................................................... ,i. .................................................................................................................................................................................. ................................. ••••••••••••••• ·•*•• •• 

Name, Address and 

Subcontract Amount 
Phone Number · 

(Check one or both Categories) 
Minority Business Small Business . Black Hispanic Women Caucasian Other (Please Specify) 

............................................................... ······· .................................................................................................................. -................................................................................................... -........................................................................................................... . ,-1 ~ 
2. I 

• 
3, • 
4. • 
5. • 

'' 
(Please·u·se additional sheets if necessary} 

Total Bid Price $ N ~ 
I 

• $ $ $ 

• $ $ $ 

• $ $ $ 

• $ $ $ 

Total $ $ $ 

Total Value of SBE Participation $ N k ---7-r~.l------'-''---~-

$ $ 

$ $· 
... 

$ $ 

$ $ 

$ $ 

NOTE: 1. The amounts listed on this form must be supported by the Subcontractors prices included on Schedule 2 in order to be counted toward goal attainment. 

· ~- Firms may be certified by Palm Beach County as an SBE and/or an MIWBE. If firms are certified as both an SSE and MIWBE, please indicate the dollar amount under the appropriate 

category. 
3. M/WBE information is being collected for tracking purposes only. 



SCHEDULE# 2 
r"i: .ti~ ll , "2..tLtt-~Y.- {,"'."-"'Ut,LL,.., 

LETTER OF INTENT TO PERFORM AS AN SBE OR M/WBE SUBCONTRACTOR 
PROJECT NO. 

The undersigned is certified by Palm Beach County as a(n) - (check one or more, as applicable): 
Small Business Enterprise Minority Business Enterprise __ 

Black___ Hispanic __ Women __ Caucasian __ Other (Please Specify) ___ ,-J-+/,_A,.,__=---
1-Date of Palm Beach County Certification: _________________ _ 

The undersigned is prepared to perform the following described work in connection with the above project (Soecifv in detail, particula1· work items or parts thereof to be performed): 

Line 
Item No. ]tern Description Qty/Units Unit P,-ice Total Price 

at the following price $ _________________________________ _ 
(Subcontractor's quote) 

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm Beach County. 

If undersigned intends to sub-subcontract any portion of this subcontract to a non-certified SBE subcontractor, the amount of any such subcontract must be stated: $ ___________ _ 

The undersigned subcontractor understands that the provision of this form to prime bidder does not prevent subcontractor from providing quotations to other bidders 

(Print name of SBE-M/WBE Subcontractor) 

By: ______________ _ 
{Signature) 

(Print name/title of person executing on behalf 
of SBE-M/WBE Subcontractor) 

Date: -----------------



' 

" 

DATE: NTP 
CONTRACT TIME a 

CONTRACT COMPLETION DATE 
CONTRACT AMOUNT a 

LIQUIDATED DAMAGES PER DAY 

ORIGINAL 
711012006 

480 
111212007 

$61,666,000.00 
$3,700.00 

PALM BEACH INTERNATIONAL AIRPORT 
LONG TERM PARKING GARAGE NO 2 

CHANGE ORDER HISTORY 
PB NO PB 05-3 

CURRENT 

480 Thru CO #7 
111212007 

$62.493,216.00 

I ··t 1· ., ··1 f' r· r .,. fo,,z,;;,c;:,.1,· •,, •[ I I 

CRC Meeting 3114107 
· S04A Storm Drainage 
Mo_difications 

Total 
approved by the Dept 

be approved by the CRC 
To be approved by the Board 

Approval Authority 
CO Value 
$0·50,000 

$50,001· 100,000 
>$100,001 

Cummulative Value 
$0·100,000 

$100,101 ·200,000 

LTP2 Change Order History~ thru C07 
5111/2007 

Authority 
Lead Dept 

CRC 
BCC 

Authority 
Lead Dept 

CRC 

~ 

0 !0 

~ 

.$0 

~ 

~ 

fil750.00 

$263,493.00 $15,750.00 

H,2,264.00 $58,014.00 

£.542.00 $65,556.00 

!412,524.00 $65,556.00 

!14,537.00 j80,093.00 

$71,106.00 $71,106.00 ,E1,106.00 §:121...199.00 

j0.00 
$827,216.00 $80,093.00 $71,106.00 
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