
Agenda Item #: 3-C- 4 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: July 10, 2007 [X] Consent [ ] Regular 
[ ) Ordinance [ ] Public Hearing 

Department: 
Submitted By: 
Submitted For: 

Engineering & Public Works Department 
Traffic Division 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: The Second Amendment to Agreement 
2004-1620, for professional consulting services with Kimley-Hom and Associates, approved on July 
13, 2004. 

Summary: This Agreement provides for professional services to develop a database showing the 
traffic from all approved projects. The database will be used for future concurrency traffic studies 
and a new five year build-out test. The goal for Small Business Enterprise Minority/Women 
Business Enterprise (SBE/MBE) is 15%. The actual participation level is 20% for SBE/MBE, . 
achieved through their subconsultant, M.T.P. Group, Inc. This Agreement will extend the date for 
completion of the work from July 31, 2006 to July 31, 2007, and allow for reallocation ofbudget 
amounts among the various labor and direct expense tasks to better balance the project effort with 
task budgets. 

District: Countywide (L.B.) 

Background and Justification: The Traffic Performance Standards Committee has developed 
various recommendations changing the Traffic Performance Standards Ordinance. One 
recommendation was to develop a database of all traffic from all approved, unbuilt projects on the 
entire roadway system. This database would be used in place of historic growth rates. It would also 
be used for a new long range, five year traffic test (Test 2). The Board of County Commissioners 
ratified the selection ofK.imley-Horn and Associates by the Consultant's Competitive Negotiations 
Act Selection Committee. The services, as detailed in Exlnbit "A" of the attached Agreement, have 
been negotiated as just and reasonable compensation. 

This Amendment would provide for a time extension that has been necessitated by: 

1. Unforeseen issues with deployment of the database on the County's computer system. 
2. Conversion of the source code to the standard software utilized by Information System Services. 

Attachments: 
1. Agreements (2) 
2. Original Agreement R2004-1620, including Scope of Work 
3. First Amendment to Agreement 
4. Letter from Consultant requesting Contract Amendment 

Recommended by: ---------------------------
Division Director Date 

Approved by: --"-.,_.-~<..L-:>t---'/'---;-,.., ...... , ---,j/J.-:=-=~-"''J,c..,c__ ____ =,t;,-.;/2""-• ...L,Jf-/ 0=----·.,_7 __ 
)county Engineer 7 Datt! 

N:ITRAFFICIBOARD\2007 Board ltems\TPS Data Contract Modification#2.doc 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2007 2008 2009 2010 

Capital Expenditures -0- -0- -0- _.:!!:__ 
Operating Costs -0- -0- -0- .....±.... 
External Revenues -0- -0- -0- -0-
Program Income (County) -0- -0- -0- -0-
In-Kind Match (County) -0- -0- -0- -0-

NET FISCAL IMPACT -0- -0- -0- -0-

# ADDITIONAL FTE 
POSITIONS (Cumulative) ..:Q::_ -0- -0- -0-

Is Item Included In Current Budget? Yes No 

Budget Account No.: 
Fund Dept. Unit Object Program 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

No Fiscal Impact 

C. Departmental Fiscal Review: -------'6Wr=><-=---ff¥----------
III. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

B. 

~ C, • I J ·O 7 

~ 1.(0d.fl~I ,~o 1 
.~ ~-\j ~-' 
r;y-;>&\!. 

Legal Sufficiency: 

C. Other Department Review: 

Department Director 

(This summary is not to be used as a basis for payment.) 

2011 

-0-
-0-
-0-
-0-
-0-

-0-

-0-



SECOND AMENDMENT TO AGREEMENT FOR PROFESSIONAL 
ENGINEERING SERVICES BETWEEN 

PALM BEACH COUNTY AND KIMLEY-HORN AND ASSOCIATES, 
INC. 

This ·second Amendment to Agreement for Professional Engineering Services is 
made as of __________ , between Palm Beach County, Florida, a 
political subdivision of the State of Florida (hereinafter County), and Kimley
Hom and Associates, Inc., an engineering firm having an office and a place of 
business at 4431 Embarcadero Drive, West Palm Beach, Florid.a 33407 
(hereinafter Consultant), and having Federal Tax ID# 56-0885615. 

RECITALS 

WHEREAS, the County and Consultant entered into an Agreement for 
Professional Engineering Services (hereinafter Contract) on July 13, 2004 (R2004 
1620) to provide the Palm Beach County Traffic Division with a Traffic 
Performance Standards database that will provide traffic projections from 
approved development projects on all major roadway links within Palm Beach 
County; and 

WHEREAS, on June 6, 2006 the County approved a First Amendment to 
that Contract (R2006-0957) to extend the completion date to July 31, 2006, and 

WHEREAS, the County and Consultant desire to further amend the 
completion date of that Contract to allow work to continue until July 31, 2007. 

NOW, THEREFORE, in consideration of their mutual covenants 
contained herein, the County and Consultant hereby agree to amend the Contract 
as follows: 

Article 1. Section 3.1 of the Contract, regarding periods of service, is hereby 
amended to change the completion date from July 31, 2006 to July 31, 2007. 

Article 2. This amendment shall be retroactive to July 31, 2006. 

Article 3. Except as specifically set forth herein, all terms and conditions of 
the Contract shall remain in full force and effect. 

[Remainder of page left blank.] 
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IN WITNESS WHEREOF, the parties have made and executed this 
Agreement as of the day and year first written above. 

COUNTY: 
PALM BEACH COUNTY, FLORIDA, 
a Political Subdivision 
of the State of Florida 
BOARD OF COUNTY COMMISSIONERS 

BY: ________ _ 
Addie L. Greene, Chairperson 

ATTEST: 
Sharon R. Bock, 
Clerk & Comptroller 
Circuit Court 

BY: ----------
Deputy Clerk 

SEAL 

APPROVED AS TO TERMS 
AND CONDITIONS: 

BY:~~ 
ENGINEE~MENT 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY: 

BY: ------------
COUNTY ATTORNEY 

CONSULTANT: 
KIMLEY-HORN AND 
ASSOCIATES, INC., 
a Florida Corporation 

/513- 4. M1Lttm 
(Printed Name) 

BY~~ 

8f-AR:DJr l) 0 Al .0£. 
(Printed Name) 



. .. 

:t\ll4fJfMENT J 

STANDARD FORM AGMIIM&NT Ji'OJl PR.OFltSSIONAL SERVICES INGINPIUNG SU.VICES 
BETWEEN 

PALM KACH COUNTY AND CONSULTANT 

ATTACHMENT 2 

JUl I J 1M · Thu ii • A4vcomcat made~ of . . 2004, bclwoco J',4LA/. JUL4C/l COUNTY_, FLORIDA (COUNT\') and 1'.imloy-&m 111d .Allom1I01. IIM;. (CONSULTANT), & ~ fian haVIDi an of&o and a pJecc ofb!•encu -t "31 Bmbarcadcro Drive, Wat P"'- BMM:l,, FltlrlM JJ4111, tUUl ...... Fdllltll Ta ID ISfillUflS. Tba COUNrY intcods to have lbc (:®awtaot provide the P~~ Coooty'Trai& DivJaioll will& a 'liulk; Ptd»a'IMM)C S11adardl deeabav ahaL will provide nt!io pro~• fJom approved dc,,olnpmont projcc&a OR aU miuor roadway 1iDb wilhin PalDl BCMGb Couoly (h«cioa&c caUod tbc PIUllBCT). 

Tbe COUNTY wl CONSULTANT in~ of their mu111a) covCD&DIS b«om l!&tCC iuicapec_tofuic pcdi:lrmmcc ofpmC-selcul ~ ICll'WlOI by CONSUL TANT and abc paymcro& for lboao ICM"8 by COUNTY u 8Gt forda bokaw. 

SECTION l - BASIC SU.VlCES OF CONSULT A.NT 
1.1 GsesceJ 

1.1.l. 1Dc CONSULTANT 1baU dovclop a du& buc th.al will provide &raffie proj~UQOI t\"om approved daYOWpmmt projeGls ma all IDQ«Rladw&)' 1i1!b wi&bia Palm~ ColADI)' u mor. 1119GifiG1tll)' N& fonb in Ibo Soopc of Wad: do&rulod iP &hiliil 1\. n. dU& buc &ball provide lbc fDUowill& on a year by year basis: 
1. Traffic from approved but \Ill-built projGCti. 2. Adjwitmenu of "double COWWD&"(a4iuatmcots bcrwcen anractioo. and productions) . 3. Adjuatmcnts for back&tound arowth. 4. CUR'Clll traffic cowua. 

1.1.2. The ou1puts from lbo da&a buc slut.11 inclwie: 

1. Two-way peak hour. peak ICUOD tiafti.::: fw- the .AM MIid PM pG&k. ho1a1i. 2. Directional peak hour, peak NUOQ traffic for the AM awl PM pC4ik hours. 3. lwcr1eetion tumiD.g movcmcaa coUDLs. 

1.1.3. The CONSIJLT4NT bu, dwiPj Ibo ~Oil and.nc&oliaUoo pr~ which bai pr~ lruli lp:CIDcm, rcprcSCDtcd IO die COUNTY 1bat tho CONSULTANT ii pa&liCliilCd of abC level Ai &kill, ~Ji=d&c. ~~ awl ~.11!4'» ~·~ wiab cqjocmu ~ of ~onal rcpwci in abc IIClf Qf Pl¥&icc rcq~ for~ projol:L 1bc CONSULTANT acmowlcd&ca lhai tho COUNTY baa rolicd OD Ibo CONSUL T4NT1S rcp:r rotUeum, w akilJ. bowlcd&c, cxpcrie11M;C 111d cxpatilo. By cxccu&io& dUi &.Gllll1ICt, die CONSULTANT l&(CICII cbal tho CONSULT ANT will cxccc.iac lbal dcarco of '11VC, knowlcdjc, ~ IDd aWlity u o&ber m,joocriaa finDa posasmg the dcifCC of skill, knowlcdic. cxpcricPr,o imd ClpGltisc ~ lbc CONSULTANT baaGleirrod Tho CONSULTANT Will pcrfonnlUc:h du&iol aamay~wipcd WlUIOUt &c~ Tba CONSULTANT ICCcp&I tbc rclatiwwhip of trui1 l!Dd cmifidoooc caiahli#W by thili A&rccmcat. and COVCOIIDti widl diG COUNTY IO coopcruc with &he COUNTY IIIMl IO u&iliz.c tbc CONSULTA.NT"S akill, cfbtl llldj•idpv:n& cornrncnswaac wilh eo&inccrin& fumli of o&Jiooal rcpu&c in abc 
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areas of practice: required for tbia project. The CONSULT ANT agrcea to perform cadl U&iprocot in 1111 efficient and cconomicaJ JNDo« consistent with the COUNTY'S wcrcats and CODSistcot with die COUNTY'S s&a&cd objeotivcs 111d recognized profesiional enginccring &talldards. 

The CONSULTANT fwther coauracts with the COUNTY to funuab. i&s profcsaiODal skill and judjpncnt with due c::arc io acoordaAcc with applicable Federal, State and local laws, codca and rejUlations as •mcodcd and supplcmGD&cd which arc io etfcct on the date of this ~ first wtiUco. It is specifically understood that die ACCCAibiliay piovisiom oftbe Americans with Disabilities A.Qt (AOA) shall be oompliod with and iocotporatcd imo tbc piojcct. 

SECTION 2 - COUNTY'S RESPQNSIB11 ,ITY 
COUNTY shall provide the followin& io a timely manner so as not to delay the services of CONSULT ANT. 
2.1. Requested traffic reports for approved developments, when available. 

2.2. All available roadway link volumes. 

2.3. All available intenection lW1liQ& volumes. 
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SECTION 3 - PERIQRS OF SERVICE 
i.1. Tllil u aa A&reemau fw 1pedfir pro(euioaal qiaeerhl& ICn'kCI II ouSlilled ill the Scope of Work detailed ID Exbtblt A. TWa Aareemeat wW commeace oa the da)' aad year ftnt wrlttea above uad IUD remaia la effect 1111111 the compledoa uf the work oudbled la the Scope of Work detailed la E.mlblt A._ Won: on dUI COIJtrlCt lhall be completed by December 31, 2005. 

SECTION 4 - PAYMENTS JO CONSUL]'ANT 
4.1 . Melhods of Pe)'IDGllt for Services and Expenses of CONSULT ANT. 

. I 4.1.1 Ba.tic Service; Thc COUNTY will pay the CONSULT ANT a total labor f~ of 5264,000 fo, the ICOpC detailed in Exhibit 'A' baled on tbc Fee Schedule detailed in Exhibit B. 

'4.1.l 4.1.2. Reimbur1&ble upeDICI: The COUNTY will pay the CONSULTAN~ thc ~tual- ".°ats of all rcimburublc, OXpcmlGI iDcwred in thc provision of ibcac .-vices when authorized ID WilWl& by the COUNTY. Tbc paymom RimbW'iiblc cx.pcnw aball not cxc«:d cetiroetod OOita, as dolllilcd in the fee Sc:bcdwe in Exhibit B. No rcimbuniablc CJC.pCDSeS will be incwrcd without additional al.llborize&ion from tbcCOUNTY. 

4.1.3. Additional iCCYiccs and reimbursable expenses authorizations shall be ~ued in accordance with Board policy per R.c:aolulion Number R-89-633 adopted April 4, 1989. 

4.2. Payment§ 

4.2.1. Payments lo the CONSUL TANT iball be due and payable monthly in proportion to _the perccmap Task COUWle~ u approved and acoeptod by the COUNTY. 

4.3. 9Skec Provisiops c2,ceauu1 rexmegts 

4.3.1. R.ccorda of CONSULTANT'S S&laly Coau pertinent to CONSULTANT'S compcnaetion wider this Aarccmcnt will be kept in IMlCOrdancc with gmcrally accepted accounting practices. Copies will be made available to tbc COUNTY on reqllCSl prior lo fuial pa)'IIIClll for CONSULT ANT'S services. 

SECT.ON S - GENERAL CONSIDERATION. 
5.l. TermioaUoa 

This Agreement roay be canceled by the CONSULT ANT upon thirty (30) day& prior wriu.cn notice to the COUNTY_'S rcprc&cntativc in the event of substantial failure by the COUNTY to pcrfonn in accordance with the term& ofthia Agrccmcot lhroup no fault of the CONSULT ANT. It may alao be icnnineicd, in whole or in part, by~ C~UNTY with or without cause. immNia&ely upon written notice to the CONSULT A.NT. Upon any such ~on, the CONSULTANT habywaivca aoyc:laims for damages tiomaw;b tcnDioation, including, but not limited to, loss of anticipated pio&a, GD accowu thereof. Unlcaa the CONSULTANT is in breach of this A&rcemcnt, _the _CONSULT ANT aball be paid for services rCDdcrod to the COUNTY'S satisfitction tbrou&h the ~ of termination plus rcuoaabJc close ow coats. After receipt of a Termination Notice and except as otherwise directed by the COUNTY the CONSULTANT aball; 

A Stop work on the da&c and to the cxtcn& specified. 

P11ic 3 of 10 



B. Terminate and settle all orders and Sllbcontractors rclatini to the performance oftbc tcrmiPa&cd work. 

C. Tramfcr all work in process, complctcd work, and other materials related lo the termina&cd _work to the COUNTY. 

0. Continue and complete all parts of thc work. that have not been tcnninafed.. 

5.2. Disclosure tM4 Owpmhip o{ Documepts 
5.2. I. Upon completion and iu::ccptance of the final work., the CONSULT ANT sball fwniah to the COUN~, the oripw drawinp, field notes and all ~umcnts and materiaJi prepared by and for tbc COUNTY under ll1iB Agrccmcnt. The CONSULTANT may k.ccp a reproducible set oftbc ofi&inal drawiD&a ~ &ball_kccp all other data colle«:ted during the provision of the acrviocs. The COUNTY may, at its cxpcmac, obtain coplCS of any data which the CONSULT ANT bas ac:cumulatcd in the process of providing the aorviccs on this Proj"t. 

Nty reuse without written verification or adaplation by the CONSULT ANT for the spoci.fic PWJ>OSC irucoded will be at the COUNTY•s sole risk and without liability or legal exposure to the CONSULTANT. 
5.2.2. All writtcn and oral infonna&ion not in the public domain or not previously mown. and all information and data obtained. developed. or supplied by the COUNTY or at its expense will be kept confidootial by the CONSULT ANT aod will not be ~loscd to any other pany, directly or indirectly, without the COUNTY'S prior wriucn consent unless required by a lawful order. All drawin&1, maps, sbtcilcs, proaram,s, da&a base, reports and other data developed or p~asrd, under thia A&rccment at the COUNTY'S cxpcnao sball bo and remain the COUNTY'S property and maybe reproduced and reused at the discretion of the COUNTY, 

5.2.3. Notwilhstandm& aoy other provision to the contrary in this agreement, the COUNTY and lhe CONSULTANT &ball comply with the provisions of Chapter I 19, Florida Statutes (Public Records Law). 
5.2.4. All covenants, agrcemcms, representations and warranties made herein, or o&hcrwisc made in writin& by any party pursuant hereto, including but DOt limited to any representations made herein relating to disclosure or ownership of documents, shall survive the execution and delivery oftlui A&reement and tbe consummation of the transactions contemplated hereby. 

5.3. lQsunoce 

5 .3 • I. The CONSULT ANT shall oot commcacc wod, under ibis Agreement until it baa obwlincd ill insW'llllCC required under this para&l'IJ)h and such insurance has been approved by the COUNTY, 

5 .3.~. AU insurance policies slu!.ll be issued by companies authorized to do l>usinNS under the laws of the S&ate of Flonda. The CONSULTANT ihall furnish Certificates oflnsunncc to the COIJlffY'S reprcacmative. The Ccrtincatcs shaiJ clearly indicate that the CONSULT ANT bas obtained insurance of lhc type, amount, and c~~ as rcq~ for strict complianec with this paraifaph and that no cancellation oft.be UlllUlallCC shall be cffect1~c wilh~ut thirty (30) days prior written notice to the COUNTY'S repre.scotativ-:. Compliance wilh the forego111& requirement &ball not relieve the CONSULT ANT of its liability and obligatiom under this Agreement. 
5.3.3. ~e CON~':11.TANT shall maini.un., during the 1cnn of this A&fcemcnt. standal"d Prof~ooal Liability lniuraru:c m &be mawmum amount ofSl,000,000 per cwm.. 

5 .3 .4. Insurance and 1ndcroni.figtion - The CONSULT ANT shall maintain Professional Li.ability insurance covering tho CONSULTANT for sums which 1be CONSULTANT &ball bc,c;omc leplly obligated to pay as dam&ges because of liability arwoa out of ne~ence, error or omission the professional services required in the 
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pcrlonnaw:e of the CONSULTANT'S aarcemeut with the COUNTY. R.cqu.ired covera&e shall be for Llmirs of Liability not lcal than Sl,000,000. 

S.3.S. SPECIAL INSTRUCTIONS: Occurrence focm Profewonal Liability lniuraDcC is hi&h}y prefeacd, however, in the evcot the CONSULT ANT ia QDJy able to secure Claims-Made ProfcuioD&I Liability Iosuraiwc apcciaJ QOllditiOD5 apply. Any Ccrtifiwe of Insurance isau.cd to the COUNTY DlWit clearly indica1c whether the wvcrage ia on a Claims-Made basis. Should coverage be afforded on a Claimi-Madc bui& the CONSULT ANT shall be oblipl;cd by vinuc of tbi& AareeDlClll to maintain insurance coverage in effect with no_ lesa limits of liability nor any more rcmiclivc tcnJI& and/or QQDditiOlli for a period of S years D'OIJl the dale of this Agrcemmt. CONSULT ANT sba1l not COlWPODOC work IWda." this Agreement until be bas oblaincd all insurance required under this paragraph andlllda ~u.rancehas been approved by COUNTY. CONSUL TANT &hall mainaain durin& the tam of the Apccmcm. bi, ltuldard Profc8iional Liability Insunmcc: in the amouD1 of $1,000,000 (with Bfaodard dcdw:tioaa of not IDOR 1ban $750,000). 

S.3.6. The CONSULTANT shall maintain, during the life of this Agreement, compicbmsive general liability, includiJJ& CODl:raQUal liability insurance in the amount of $1,000,000 PCf ocouirenoc to prolect the CONSUL TANT from cJaiml for dama&es for bodily and personal iojwy, incltuiiDI WIODgfu1 death. u well as from claima of property damages which may ariac from any opcratioos under thil ~. whether such opca-atious be by the CONSULT ANT or by anyone directly employed by or Agreement with the CONSULTANT. 

5.3.7. The CONSULTANT iballmaintain, dwina the life of this.Agreement, comprebcosive automobile liability iosllnlDCC io the rnioirouro aroouo& of $1,000,000 combined single limit for bodily injwy and property AAPli&C liability to protect &he CONSULTANT from claum for damajes for bodily and peiiODal iqjwy, including death, as well u from claims for property damaae, which may arise from the ownership, use, or mainccoaocc of owned and non-owned automobila&, iocludio& rented automobile£ whether such operatiOllS be by the CONSULT ANT OI" by anyone directly or indirectly employed by the CONSULTANT. 

5.3.ll. The CONSULTANT ihall DMUDtain. durio& the life of this Agreement, adequale Worker's Compensation wuraocc and Employer's Liability lnsW'llllce in at least such amount as are required by law foe all of its employees per Florida Statute 440.02. 

S.3.9. All insurance, other than Professioruu Liability and Worlcr'li Compensation, to be maintained by the CONSULTANT shall &pocifically im:lude PALM BEACH COUNTY as an "Additional Insured". The Additional Insured endorlCIDCDt sball read Palm Beach County Board of County C9DIUJissioneg. a Political Subdivision of the State o(Florida its Officer§, §mployees, and Agents•. 

S.4 lodemnlficatJop 

PuriUallt to Florida Suwuc, FS. 725.08 (1), the CONSULTANT 5hall indclIIOity, ud hold luirmleu the COUNTY, and all of ils o.fticcrs, 11&GO&s or employCCli from all liwts, actious, claum. deu»mds. liability of any nature wbatsQever to the exlellt lllWlll out of, because of, or due to negligent act or omiaaioo or M1J1missioo of the CONSULT ANT, ils offiCCR, ll&Clll&, or cmplo~. Neither the CONSULT ANT, nor any of its officers, lljCOtl, or employees will be liable under Ibis acctio0 for dama&cs Irising out of injury 01 damage to penons or property to the extent caused or resultin& from the IOle negligence of the COUNTY or any of its officers, a&onts. or employees. 
s.s CoptroJliev Lan: 

~.S.l. Thia Agreement-is to beaovcmed by the J&wa of the S1a1e of Florida. If any lcplactionorotberproceediog 18
. brought for the cm~ of dus Contract, or because of an allcacd dispute, breach. default or ~epresentatioo in @!U\CCtion with any proviaioos of this Cootnlet. the prevailin& party or parties shall be coutlcd ~ ~ver reasonable allomcy's fees, eow1 costs and all CXpenliCS (includiJI& all such fees, costs and cxpensea IDCldem to appeals). incwrcd in that action or pr~. in addition to any other relief lO which such 
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party or parties may be CDlitlcd u a result of that action. 

5.6 SUCCHfOU and 4HkMt 

5.6.1. COUNTY and CONSULTANT cac.h ii hereby boWld and the panncn. SUCCGIIBOli, execu&ors, adminislratOri and lepl rcpmc:otauv-=s of COUNTY and CONSUL TANT (1111d to the cx1c01 pcrmiUed by Parapaph 5.6.2. tlv. @l!lips QfCOUNTY and CONSULTANT) are hereby bound to the otbor party to Ibis Ap'ocmcn11111d to the partncrs, succcssors, exccwors, administrators and lcpl rcprcscntativoa (and said assip) of such other party, in rcspcet oC all covenants. aarcemcnts and obliptions of this Agrcemmt. 

5.6.2. Neither COUNTY nor CONSULTANT shall assi&n, sublet or traosCcr any ri&hta WMicr or inteiest in (includina, but without lirnitanoa, monics tha&may bcCOlDC due or mooics that azc due) this .Ajrccmmt without the writscn consent of the other, except lo the exleDt that any assipmcnt, sublCWJli or lnDlfcr ii rnandaaod by law or the effect of this limiaation may be restricted by law. Unless specifically stated to the oomrary in any wriucn consent to an assijnmeut, llf" auianment will release or dischar~e the assignor from 1111y duty or ~ility under this A&rccmcnt. Nothing contained in this paragraph ~~l prevent CQNIJJLIA,NT fr~m ClmlliA>_ip~ such in5!q>cndcot profcssioul associatea and consul ts IS CONSULTANT may dc;sm appropna&e to assist m the pert"~ of &em.CCI birewi&i. ·· · 

5.6.3. Nothio& under this Agreement shall be construed to &ive any riibts or ~fits iu this~ to anyone other than COUNTY and CONSULTANT, and all dutieli and respo&Wbilitica uodenabD punuant ao this AIP'ccmmt will be for the sole and exclusive benefit of COUNTY and CONSULT ANT and not for the bcne1ii of IIDY other party. 

S.7 Subcontractins 
S. 7.1. The COUNTY resrves the right to &C4.epl the use of a subcontractor or to reject the &election of a particular subcontractor and to inspect all facilities of any subcontractors in order to make a deccrmination IS ao the capability of the subcontraaor to pcrfOIDl properly under tbia Contract. The CONSULT ANT iii CllOOut&&ed to seek minority and womcn businCBS enicrprises for participation in subcontractin& opportuniticB. 

· S. 7.2. If a subcontractor fails lo perform or make progreiS, as required by this Conlract, and it ii necessary lO rep~ the subcontractor lo romple&c lhe work in a timely fuhion, the CONSULT~ &ball promptly do liO, subJcct to acceptance of lhe new subcontractor by the COUNTY. 

5.7.3 In accordance with Palm Beach County Small Bwiincss Enl.erpriR (SBB) On1ioaooc #2002-064, as amended from time lo time, an4 M/WBE Ordinance #93-28, as amended by Ordio@nco #95-S, lbc auowu ioal for SBE and/or MIWBE participation forProfcssional Services is 15%, the followiJl& partiO!pition reaultcd for lhis A&rccmcnt: 

_L % SBE Pll1icipatiOD 
-2... % AfdC.111/Allledcaa Partic.lpaUoa 
-L % ~ Participation 
~ % Wom• PartkqaaUoa 
-L % Other (lo be usod in any cate&ory} 

5.7.4 1be CON~ULTANT apes to abide by all provi~ons of the SBE and/or M/WBE Ordinance and understands lhat failure to comply with any of the requirements will be considered a bl-each of~-

5. 7 .~ . ';h_e CONSULTANT~ Exhibit "D" (Participation ofSBE and/or M/WBE Consultants) and Exhibit E (Lctlcr of lnlcnt) auacbod hereto and made a part hereof, the names, addrcucs, acope of work., dollar 
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value of&bc SBE and/or M/WBB parti1::ipation on Exhibit "D" and the Letter oflntonl, Exhibit "E", lijOCd by each 
of the lia&cd SBE and/or M/WBE 1ulxonsultants iagreeinj to perform Ibo services at the listed dollar value. 

S. 7 .6 The CONSULTANT understands that each minority and/or woman owned firm utilized on lhii contl'act 
IDWlt be <:crtilicd by Palm Beach County iu order to be counled toward the contract goal. 

5.7.7 The CONSULTANT 1111dcrstands that it ii the respomibility of the County Department letting thc 
Agreement and lbe SBE IDd/or M/WBE Oflic;c to monitor complianu wilb the SBB and/or M/WBE Ordinance 
rcquircmalls. In that rcprd. the CONSULTANT agrCCB to furnish progress paymc:ntreports, wilb each billin& to 
bolb partie& on the progrcu of tbc SBE and/or M/WBE pill'ticipation for &bis Agreement. 

S.7.8 The CONSULTANT fwtber agrees to provide the SBE and/or M/WBE Of&e wilb a copy of the 
CONSULTANT'S aarCC111G11t with the SBE and/or M/WBE sub-(.:ontractor or any other relaled documcnta&:ion upon request. 

S.1.9 The CONSULTANT UDderstandi the rcquiremws lo comply with the tasb and proportionate dollar 
amounts throu&hout the lcrm oflho A&rccment a& it rclalei lo the use ofSBE and/or M/WBB finm. Ally SBE's 
and/or M/WBE'a ~ for lllYICUOl\, no longer remain associated with tbcCOlllrlWtofthe CONSULT.ANT shall 
be replaced with other ocrtificd SBE's and/or M/WBE's, unless approval to the comrary is araotcd by the COUNTY. 

S. 7.10 The CONSULTANT urulcrilands that be/she ii prohibited from makiJ1a any l.ifCCIDCDls with the SBE and/or M/WBE in which the SBE and/or M/WBE promises not to provide sub-cons11ltaots quo&atioos to other bidders or potential bidden 

5.7.11 The CONSULTANT a,recs to maintain all relevant records and information~ to document 
compli11DCC with the SBE and M/WBE Ordinao"5, 1111d will allow the COUNTY to inspect sl.Wb records. 

S. 7 .12 The CONSULTANT shall certify io wri&iog that all sub-coolractors, sub-consul&ants and aupplic:rs have 
been paid for work and malcrials 1iom previoua progress payments received, lea aoy retaioa&e, by the 
CONSULTANT prior to roccipt of any further pro&rCSB payments. Dur:ioB the tonn of the Aarcemem and upon 
completioo of lbc Agreement, the COUNTY may request documentation to cectify paymmt to aub~trllCl.or&, 
su~ultants or supplicis. Thia provwoo iu no way creates aoy contractual rcJatioaship between any sub~ 
contractor, sutH.onswtaot. 01' aupplicr and the COUNTY or any liability on cbe COUNTY for the 
CONSULTANT'S failure to make timely paymem to the sub-contractor, aub-coD&ul&ant or supplier. 

5.8 Persoppel 

S.8.1. CONSULTANTrepl'eiODt.S that it has, or will iCCure at its own expeniC, allnc:ceililll)'~ r~uircd to 
perform 1hc serviCC& W1dcf tbia A&rcomaot. 

S.8.2. Such persoDDCI shall not be employees of or have any contr1M-tual relauonship with the COUNTY. All of 
the acrvi"." rcq~ hCl'CUl ahall be performed by the CONSULT ANT or under its supervision. and all personnel 
Cllill&ed m pcrfOlllWl& the ~ aball be fully qualified and, if required, liccoacd or pcnnined under awe and local law to perform such acrviccs. 

S.8.3. The C«:>NSULT~T wamuu.s 1bat all scrvi4::Ca shall be performed by skilled and (:OJDl)Clcllt personnel in 
IOCOrdance with aJJ appliQblo natioaal, federal, state, and local profcsaional and tcQlmical standards. 

s.9 AyaJlabllity °C Fupdf 
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5.9.1. The COUNTY'S performance and obliption to pay under thii Agreement is cootinpt upon an annual appropriation for ita purpoao by the Board of County Commissioncis. 

5.10 conQict »r JQts:ut 

5.10.1. CONSULTANT rcpicacms that employees directly eJli&Bcd in the pcrformaw:e oithc Basic Services hereunder will not be cnp.pd in the performance of other services which eooititwc a contlict of interest. 

5.10.2. The CONSULTANT &ball piomptlynotify the COUNTY'S representative, in writin&, by certified mail. of all potcotial oon.f1iCII of iwctca for any J)IO&pcctive busincli usociation, interest or otbor circumstance which may infiucm:c or appear IP mOueucc tho CONSULT ANT'S judgement or quality of acrviccs bcin& provided hereunder. Such writtcD PO«ifisation llhall identify the prospective busincis US()(:iation, iolercst or c:irr.1JJDstaPCC, the nature ofwwk that Jhc CONSULT ANT may undertake and request an opinion of tho COUNTY as to whclhC'l' the association, intcrcat or circumstance wwld; in the opinion of the COUNTY, CODititwe a conthct of interest if CDlered into by the CONSULTANT. 

5.10.3. The COUNTY aaroca to11oaifythc CONSULTANT ofits opinionbyccniiicdmail wilhin lbiny(30)da)'li of receipt ofnotific;auoo by the CONSULTANT. If, in the opinion of the COUNTY, the prospcciive buainoss as&(k;iation, interest or wcumatancc would not constitute a conflict of interest by the CONSULTANT, the COUNTY shall so sta&c in the ootitiC!ltion and the CONSULT ANT shall, at its option,~ into said association, interest or c:irc:umslanCC ud it shall be deemed not in conflict of interest with re11pegt to acrvicca provided to the COl.lNTY by the CONSULTANT under the terms of this Agreement. 

s.11 Jndependu,J coptuctor Bsl1Uee1hf2 
5.11. l. The CONSULT ANT and aulH:onsultants arc, and shall be, in the perfonnancc of all work sc:n'u:eli and aclivitica lllldcr tbil Agroom:m, ~pendent Contta'1tors, and not cmploycca, agents, or acrvanli of the COUNTY. The CONSULTANT does not have the power or authority to bind the COUNTY in any promise, ajl'CCIDCDt or rcpcescotation other than spccific:ally provided for in this Agreement. The CONSULT ANT shall be rcaponsible to the COUNTY for~ the work or services perfonncd by the CONSULT ANT or any pei-son or finn j cnaa&ed 1111 a sub-conaultant lO perform work in tWfillmcnt of thii Agreement. ~.-.. s.12 Acce,s aod Aydi&J 

. ~e CONSULT ANT shall maintain adequate records to justify all char&cs, cxpeoiei, and coats incurred in CS&unatilli and J)Uformioa the work for at least tbrcc (3) years after completion oftbia Agrecmcm. The COUNTY ~ bav! ac:c:css to such books.~. and documents as required in this section for the pUipOSC of inspection or audit during normal lmsincu hours, at the CONSULTANT'S place ofbuaine&s. 
5-13 Eouren °{ Coptnctu11 Aareeme@l 

. The COUNTY and the CONSULTANT &ifCC that this Contra.ct sets fonb the cmtiie agreemeo1 between the partlcs, and that there arc no promiaoa or ~ding5 other than those stated heroin. N011c of the provisions, terms _and ~liona containod ia tJua Contract may be added to, modified, Sl.lpcneded or otherwise alaed, cxoept by wnUc.n lllSUWJlcDt cxec:utcd by the panics hereto. . 
5:1~ During the term oflhia Cootraci, the COUNTY may require professional 5eMQCS that aie the same or similar to ~ dcacribed iu Ibis i&fCClllCUl; The COUNTY may, at its sole discretion, obtain said serw.cs in ~ with the State of Florida Cooswtallli Competitive Neaotiation Act. lfthc COUNTY so elects, It IS munuiUy understood that the rclatiousbip betwcco the CONSULT ANT and the COUNTY under 1bi& Contract sbaU be c:onsidc,ed as neither bamna the CONSULT ANT from, nor grantin& special consideration to the 
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CONSULT ANT ill~ in I.be IClcction process for a coDSiiltaot 10 piovido 1uch additioual 
ICl'\UCI. 

SECJlON ' - §PEQAL PRQYJSIQN§, EXWBIJS AND SCHEDULES 

Ci.I.I. CONSULTANT &ball be l'Cif)QDliblc for payment of its own aod ill lbuc of iu employees' payroll, 
payroll &uca, aod baacfill wi&b rcapcc:t to this ~t 

federal & State Tax 

The following Exhlbila are attadled to and made a part of thii Agreement 

Exhibit A:. Scope of Wont conaliting of (8) pagu 

Exhibil B: Fee Schedule COflilaling of (2) pages. 

Exhibit C: Affidavit of &atemenl&: Truth in Negoliation, Prohibition AgaNt Contingent Fee&, Non
Diacriminalion, and Puollc Entity Crimea Statement conaiating of (1) pagea. 

Exhibit D: Leiter of lnlent lo Perform A an see, M/WBE, and/or Sub-c:on&ultant, with County 
MlnClrily Certlftcalion ~ting of (4) IMIQN, 

Exhibit E: Regialratlon and/or C8ltlficalioni con&isting ot (4) page&. 

6.3. This AgrNment· (conslsllng of pages 1 lo 10 inclusive}, together with the Exhibit& and 
SchedulN Identified above conatltute Iha entire Agreement between COUNTY and CONSULTANT 
and 1Upef88de all prior written o, oral und8f5tanding&. This Agreement and Nici Exhioila and 
Schedutea may only be amended, auppktmented, modified or canceled by a duly executed written lnltrumenl 

Ull§ SECTION LEFT BLANK INJENTJON,u,i,y 
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IN WITNESS WHEREOF, the parties have made and executed this Agreement as of the day and year first above written. 

OWNER: 
PALM BEACH COUNTY, FLORJDA, 
a Political Subdivision of the 
State of Florida 

Arresr: R 2 a o 4 t 6 2 o 
Dorothy H. Wilken, CJerk 
Circuit Court 

APPROVED AS TO TERMS 
AND CONDITIONS: 

-
BY: /2 J l . UJ,J 

,I 

CONSULTANT: 
Kimley-Hom and Associates, Inc. 
a Florida Corporation 

BY: ?zf:iJ~JE.,-
Senior Vice President 

CORPORATE SEAL 

WITNESS: 

ev~n.achk~Q 

(Printed Name) 
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,·, ..:. u ~J ~- v ,,, :, • ATTACHMENT 3 
FIRST AMENDMENT TO AGREEMENT FOR PROFESSIONAL 

ENGINEERING SERVICES BETWEEN 
PALM BEACH COUNTY ANO KIMLEY-HORN AND ASSOCIATES, INC. 

This First Amendmem to A&reement for Professional Engineering Services is made as of 
JUil f I • between Palm Beach County, Florida, a political subdivision of the 

State of Florida (hereinafter County), and Kimley-Hom and Associates, Inc., an engineering firm 
having an office and a place of business at 4431 Embarcadero Drive, West Palm Beach. Florida 
33407 (hereinafter Consllltant), and h.lving Federal Tax ID# 56-0885615. 

RECITALS 

WHEREAS, the County and Consultant entered into an Agreement for Professional 
Engineering Services (bereinat\er Contract) on July 13, 2004 (R2004 1620) to provide the Palm 
Beach County Traffic Division with a Traffic Performance Standards database that will provide 
traffic projections from approved development projects on all major roadway links within Palm 
Beach County; and 

WHEREAS, the County and Consultant desire to amend the completion date of that 
Contract to allow work to continue until July 31, 2006. 

NOW, THEREFORE, in consideration of their mutual covenants contained herein, the 
County and Consultant hereby agree to amend the Contract as follows: 

Article 1. Section 3.1 of the Contract, regarding periods of service, is hereby amended to 
change the completion date from December 31, 2005 to July 31, 2006. 

Article 2. This amendment sh.lll be retroactive to December 31, 2005. 

Article 3. Except as specifically set forth herein, all terms and conditions of the Contract 
shall remain in full force and effect. 

[Remainder of page left blank.] 
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IN WITNESS WHEMEOF, the parties have made and executed this Agreement as of 
the day and year first written above. 

1{~~uo~ IJ'i)~/ 

COUNTY: JUll 11. 
PALM BEACH COUNTY, FLORIDA, 
a Political Subdivision 
of the State of Florida 
BOARD OF COUNTY COMMISSIONERS 

_ . .,-,,, 

BY:_-=--·~~-~/~~·1fl't,~~,~,~,~-.r,;:.l/~,-,,·, 't!ec;,r.G 4,- ~'t; 
Tony M~, l!h-,nnan 

, 

ATTEST: 
Sharon R. Bock, 
Clerk & Comptroller 
Circuit Court 

' 
' ... ,,.,,-.,. :, 

/ . 
,i I I )1 '--· \ 

APPROVED AS TO TERMS 
AND CONDITIONS: 

BY: 11
· ,.t· .. ~ ...r~. -------~--.:--=....:...; __ _ 

APPROVED AS TO FORM 
AND LEqAL SUFFICIENCY; 

BY: 
'c=vou".UNTY~;-;-A-;-;'Pl'~Olt.NE~=y-=-· ---

CONSULTANT: 
K.IMLEY-HORN AND ASSOCIATES, 
INC., 
a North Carolina Corporation 

'i 
I / .' 

By 
. ,• t • ,,. .. 'f . 

: f • ; '~•-"•"'--............. dll,... ft· ,'. '•. l, f I 

' . ?J / Frederick vt-·Schwartz, P.E.~ 
Senior Vice President 

CORPORATE ~AL 'i \ . 
l • \ 

j I • l . 

WITNESS: 

// //'_ ~ 
,.BY·i ,.. .. '-'·"'··-.,·· \ ,.,/--·-----------------

/,., / ('f.- J . ' \, '... ·• 

(Printep l)lame) 

BY:' ·-------------
. . . 
;, . , , ... 

(Printed Name) 
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• l .. r \ L. L.," . 
Kimley-Horn ATTACHMENT 4 
and Associates, Inc. 

March 9, 2007 

Mr. Dan Weisberg, P.E. 
Director 
Palm Beach County Traffic Division 
2300 North Jog Road 
3rd Floor 
West Palm Beach, Florida 33411 

Re: Traffic Performance Standards Database Project 
A Contract Amendment 

Dear Mr. Weisberg: 

By means of this letter, Kimley-Hom and Associates, Inc. (KHA) is formally 
revising our request dated November 21, 2006, for a second extension to the 
completion date of the Palm Beach County Traffic Performance Standards (TPS) 
Database Project. 

Overview 

As you know, the Palm Beach County Board of County Commissioners granted 
an extension last year for completion on July 31, 2006. KHA deployed a version 
of the TPS Database on July 31, 2006 which required further refinements to the 
functionality and the structure following the testing and review of that 
deployment by your staff. In order to continue to reply to the comments and 
requests that have been made by your staff, Kimley-Hom and Associates, Inc. 
will need to have the project completion date officially extended. 

The main factors that have led to these delays are three fold: 

1. Much of the core functionality that has been included in the TPS Database 
has taken longer than expected to develop and test. 

2. Much effort has been required to collect and reconci!e inconsistencies with 
the data that have been input to the database. 

3. Many of the functionalities that have now been added to the database were 
not explicitly included in our original scope of services, but have added much 
value to the application. Additional time has been required to develop and 
test these additional functionalities. 

Regarding the first two items, KHA acknowledges that while our team had the 
expertise to perform the core tasks related to the scope of services at the outset of 
this project, the unprecedented nature of what we were contracted to perform 
precluded us from knowing precisely the extent of the effort that would 
ultimately be involved . 

• 
TEL 561 845 0665 
FAX 561 863 8175 

~ 

4-431 Embarcadero Dnve 
West Palm Beach, Florida 
33407 
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and Associates, Inc. 

Regarding item 3, it would not be useful in this letter to justify which of the 
functionalities that the system now has were beyond the scope of what our 
original contract with PBC required. However, we feel that it will be essential 
for PBC and KHA to revisit the "core tasks" and "core purposes" for this project 
and review the tasks that remain to be completed in light of those core tasks. In 
so doing, it will be possible to identify which of those remaining tasks desired by 
PBC are appropriate as future enhancements performed as additional services. 

Core Project Purpose 

According to our original contract and scope of services, KHA and our team 
were contracted by PBC to undertake the following (as excerpted from the 
original scope of services): 

"Provide the Palm Beach County Traffic Division with a database 
that will provide. traffic projections from approved development 
projects on all mqjor roadway links within Palm Beach County. 
The database will be capable of providing traffic projections on an 
annual basis for each roadway link. The database will also be 
capable of being updated as development projects are completed 
(reducing database traffic), as new development projects are 
approved (adding database traffic), and as new traffic counts are 
completed. 

For each link, the data base shall provide the following on a year 
by year basis: 

1. Traffic from approved but un-buill projects. 
2. Adjustments of"double counting". 
3. Adjustments for background growth. 
4. Current traffic counts. 

The outputs from the data base shall include: 

1. Two-way peak hour, peak season traffic for the AM and PM 
peak hours. 

2. Directional peak hour, peak season traffic for the AM and PM 
peak hours. 

3. Intersection turning movement counts " 

Through an iterative process between PBC and KHA, we believe that the system 
that has been developed substantially performs the requirements of the scope of 
services. The most recent deployment of the application on February 21, 2006, 
now being reviewed by your staff, included revisions to the calculations of the 
abovementioned outputs. 

We acknowledge that in the execution of this project, various other desirable 
functionalities and tasks were identified via a Needs Assessment, Web Interface 
Functional Requirements, Meetings, E-mails and other correspondence between 
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PBC and KHA. Many of these functionalities/tasks have been incorporated into 
the system and performed to date while others remain to be added and performed. 

Status of Remaining Tasks for Project Completion per PBC 

KHA has been using three documents to track the status of completion of the 
remaining tasks on this project. These documents include: 

• August 28, 2006 memorandum . PBC issued a letter to KHA stipulating l 0 
Major Remaining Tasks that needed to be performed for the project to be 
regarded as complete by PBC. 

• Response Matrix to PBC Comments on "In-House" Application. 
• Response Matrix to PBC Comments on "Web Interface". 

Up until now, there has not been a discussion of which of these remaining tasks 
were future enhancements/additional services. In an attempt to start that 
discussion, KHA has prepared three charts which summarize the current status of 
these tasks and which of them we consider to be additional services. These charts 
are presented as Attachments "A", "B" and "C". Some of the tasks that remain 
to be completed are noted as additional services. KHA is requesting that these 
items be deferred to a separate contract that PBC may wish to pursue as "Future 
Enhancements" to the application. Therefore the schedule to complete the 
project would only be based on the remaining tasks related to the core 
functionality that are within our scope. 

Project Schedule 

We have developed a revised schedule to complete those tasks related to the core 
functionality. Attachment "D" highlights the tasks that need to be performed 
and the timing of these tasks in order to accomplish this schedule. 

Technical Support Post Project Completion 

The TPS Database System that KHA and our team have developed through 
collaboration with your staff is a highly complex application, with many 
calculations and variations. This is a traffic data management system that will 
help PBC administer the Traffic Performance Standard. This system has been 
designed to implement a process with specific rules that have been codified and 
implemented in the software. 

With that said, KHA foresees that a framework will need to be established to 
provide technical support to PBC for the TPS application in order to maintain its 
viability and currency into the future and help resolve any potential issues that 
could arise after final deployment. This is not unlike the technical support that is 
provided to various Metropolitan Planning Organizations (MPOs) (including 
Palm Beach County) and FOOT districts throughout Florida on the vanous 
Transportation Models that have been developed by their Consultants. 
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KHA would recommend that PBC establish a framework of an on-call agreemc;:nt 
to provide technical support on the TPS Database Application after final 
deployment. While KHA would be happy to be involved in providing this 
assistance to PBC, it is probably more appropriate to contract directly with 
Cartesoft, LLC for these services as their team has provided software 
development services on the existing contract since November of 2005 when 
their President Randy Goss left KHA to establish his own business. They have 
the most familiarity with the intricacies of the TPS Database application. 
Notwithstanding, we understand that PBC could consider other firms with 
comparable capabilities to provide these services. 

Future Enhancements 

As stated earlier, there are a number of features and functionalities that relllliin 
undone that can be undertaken as future enhancements as part of a separate 
contract if PBC so desires. These future enhancement tasks can be collated from 
the remaining tasks identified as additional services in Attachments "A", "B ", 
and "C". This could be handled as a Jump sum task under the aforementioned 
on-call agreement. 

Closure 

KHA has in this Jetter, summarized the status of the TPS Database project to 
date, highlighted which remaining tasks are outside the original scope, developed 
a revised schedule for completion of the project and provided PBC with specific 
recommendations for project technical support post final deployment. In our 
summary, we note that some features are additional services outside of our 
original contract amount. Notwithstanding, for our new revised schedule to be 
attainable, we will need for the PBC Traffic Division to agree that the remaining 
tasks that were not specifically noted in oµr original contract are additional 
services that can be undertaken as part of a separate agreement under a new 
schedule. 

Therefore, we respectfully request that the project completion date be extended to 
allow completion of these tasks within the schedule specified. Kimley-Horn and 
Associates, Inc. has been informed verbally that the consensus among the PBC 
Traffic staff is to have the contract officially extended to June 2007 in order to 
allow for any wiforeseen contingencies. While we understand that consensus, 
Kimley-Horn and Associates, Inc. is committed to completing all efforts related 
to this project before that time as noted in Attachment "D". 
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KHA envisions that PBC may have some questions after reviewing this Jetter and 
would be more than happy to discuss those comments in a face to face meeting 
with County staff prior to ratification of the contract extension. It should be 
noted that our proposed schedule is subject to PBC's acceptance of the items 
presented in this letter. 

Sincerely, 

FWSnrcb 

Attachments 

Cc: Allan Ennis, P.E., AICP - Palm Beach County 
Nicholas P. Uhren, P.E. - Palm Beach County 
Lorin R.C. Brissett, P.E. - Kimley-Horn and Associates, Inc. 

P:10401lS600J\conuoc1\0J0807dw.doc 
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Attachmenr A" 
PBC TPS DATABSE 

Matrix of Major Remaining Tasks 

Addltlonal Status? MaJorTnk 

S.rvlce? Completad Pending 
Major Remaining Tasks 
1, The application must be shown to function without error measages and generate appropriate ' volume reports when all data and information for a given project have been entered oorrectly -..; 
by the user. This will require that all outstanding issues related to the oore functionality of the 
apphcation as outlined in PBC comment memoranda be oompletely addressed. (PBC Traffic) 

2a. KHA Shall certify in writing that all active projects with concurrency approvals issued prior 
✓ to Amil 1, 2006 have been entered into the database, and 

2b. The data associated with these projects is accurate with respect to the information as 
✓ represented in their approval certificates and/or letters and the studies upon which they -re baaed. Specifically, KHA shall certify in writing that projeCt location, approved uses, net trip 

generation and traffic distribution and assignment are substantially correct (errors in leas than 
5 percent of the projacts) as represented in the database. (KHA Certification) 
3. KHA shall provide to PBC Traffic a single hard oopy of the data collected for all approved 

✓ proiacts that have been entered into Iha database. (PBC Treffic) 
4. The application must be ooded to prevent oommon user errors with respect to data antry. Yes 

'/ (e.g. analysis years prior to the currant year should be prohibtted. assignment values greater than 100% should be prohibited, ate.) (PBC Traffic) 
5. Graphic improvements to the user interface and procedure for data entry need to be Partially complete. This includes provision of a "Project Creation Wzard;" the ability to perform and 
present graphically and in tabular format county-wide calculations of volume, LOS, and De Minimis failures; and the ability to creata a project summary data page that presents kay data 
for a specified projed (location, approved uses, trip generation totals, assignment percentage on links in the radius of influence, etc.) (PBC Traffic) 

6. The web interface must be complete and provide for the full functionality required by the 
✓ scope of services. This shall include production of volume reports (summary and detail); 

presentation of static county-wide data Including lane geometrics, volume and LOS; deployment of 1earch structure for approved projects in the database; and production o1 
project-.pecific repor1s. (PBC Traffic) 
7, A tr11ining session must be held with the consulting community to demonstrate the use and ✓ functions of the web interface. (PBC Traffic) 
8. A technical report that summarizes the methodology and procedures used in the 

✓ development of the database must be submitted by KHA for review and approval by PBC. 
PBC Traffic) 

9. The source code must be provided to PBC ISS for review and approval for the in-hOusa Yes - See Remarl<s ✓ database application and the web interface in VB.net. Addttionally, KHA will provide the Visual 
Studio design files for the web interface to PBC 18S for review and approval. (PBC ISS) 

1 O. The application and web interface must be demonstrated to be fully functional and without ✓ error on a PBC ISS production 1erver. (PBC ISSIPBC Traffic) 

3/9/2007 9:45 
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Remarks 

These items are substantially complete. PBC to veirfy with February 21, 
2007 deployment.. 

Currently collating this information for delivery, 

ibid 

ibid 

,..,dition&1 <>11rvica - While this is a desirable feature, this was not a specific 
task in the original scope and therefore oonsttutes a future enhancement 
which is an additional service, 

These task& are complete but PBC to verify with February 21, 2007 
deployment tt should be noted that the reporting of LOS and De Minimis 
~ilures are completed even though the development and testing of these 
functionalities were not specific Tasks in the original scope and par1 of the 
Core Project Purpose. The fundionality to create a project summary data 
page was not a specific Hem idenitifed in the scope of services and i$ 
therefore an additional services. Nonetheless, this feature has been provided 
to PBC for testina. 
The output reports required in Task K of the scope of services are scheduled 
to be updated during the revised project schedule. The reporting of LOS and 
the depolyrnent of a search structure for approved project though nov. 
included were not a specific task in the scope of services. 

KHA conducted one training session with the consulting community as 
""'Uirad bv Task M of the oriainal s,,,,,,,, of Service. 
A draft report has already been reviewed by PBC. The draft report will be 
finalized during the revised project sehedule. 

Conversion of the source oode to VB.net is an Additional Service as it was 
not specified in the scope of services. KHA and team developed the TPS 
application using C# (which was included in the programming languages 
listed on PBCs Future Road Map), The source code will be delivered in the 
language used to developed the TPS Appltcation per the revised project 
schedule. 

Tha completion of this Task will be completed per the revised projed 
schedule, 

T:\t.RC8'TPS_Databale\contract_•xfvemaining_lalb_matnx.xlsAttachrnent_A 
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Attachment "B" 
PBC TPS DATABASE 

.....- -, .. Kimley-Horn '----1-. . ~ and Associates. Inc. 
Matrix of Tasks KHA Considers as Additional Services on "In-House Application" 

Additional Status? 
PBCComment 

Service Resolved Pending 

SECTION 1 - DATA ISSUES 
1.0 General 
3. As part of the annual upaate to load new count data into the system and allow its use, the 
database should add a new line to the table of Actual Percent Complete values for every project 
in the system and copy the value from the previous year. This will serve as a starting point fo1 

✓ ✓ the annual update of these values. This data entry will be required annually for all projects in 
the database and needs to be made UAY.- Selecting and editing each project individually is not 
appropriate for this task. 

SECTION 2 - APPLICATION ISSUES 
2.0 General 
37. Enable the use of the "Tab", Arrow keys and Enter Key to progress through all entry fields in 
a data form. CurrenUy the only way to move away from an entry box is by using the mouse. ✓ ✓ (previous comment). The functionality appears to be working on the Project tab, but still does 
not exist in the Proposed Uses, Existing Uses or Link Assignments tabs 
39. Logic should De imposed on 1118 data entry at all points where user input 1s permitted to 

✓ ✓ restrict nonsensical entries. Some examples of restricted data entries include but are not 
limited to: 

a. Upper and lower bounds for dates (years) and rejection of invalid dates (e.g. 206 instead 
✓ ✓ of2006) 

b. Controls on percentage assignment for project distribution (max 100} ✓ ✓ 
c. Requirements that trip generation percent in and out sum to 100 ✓ ✓ 
d. Restrictions on diversion percentages greater than 100 ✓ ✓ 
e. Restrictions on analysis years prior to current year. 

✓ ✓ 
2.1 TPS Administration Toolbar 

2.1.0 Uaer Login 

39. 7 The imroouction of a user and p&sllWOIU system creates the possibility or forgetting a 

✓ username or password. Is there a way for an absent minded user to receive a hint or at least a 
list of registered user names to prompt their memory? 

2.1.1 Add Layers Button 

40. The Parcel layer should be added to the TPS Data Layer automatically when the "Add I PS 
Data Layers" button is depressed. Adding this layer manually and forcing the user to rename i ✓ creates another source of user error. (previous comment} 

41. The layers aaaeo to the map should be organized in a logical fashion and appropriate 
✓ visible scales set to allow rapid drawing at a countywide scale initially. 

2.1.4 Add a Diversion 

47. Diversion percentages should be stored on the link level, not the sub-link level. ✓ 
2.1.5 Rec./cu/ate the Link Volume Summary 

52. VIAii the system-wide calculation of volumes and LOS for linKS be automated (and penarmed 
✓ in off-peak use periods) at final deployment? 

2.2 TPS Project Toolbar 

2.2.1 Project Creation Buttona (First 5 buttons} 

Asof:~ 
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Attachment "B" 
PBC TPS DATABASE 

~ i _ ,,. Kimley-Horn 
Ila •• .!- . -, and Associales, Inc. 

Matrix of Tasks KHA Considers as Additional Services on "In-House Application" 

Additional Status? 
PBCComment 

Service Resolved Pending 
61. After successfully creating a prDJect using any of '"" three methods allowed ANU arter 

✓ ✓ successfully replacing the geometry of a selected project, the created project should be 
selected by default. 

2.2.2 Project Selection 

64. A button should be created next to "Select a Project' that redraws the map to center on the 
selected project and sets the scale according to its radius of development influence.Resolved. ✓ However, the chosen scale is often very large for the small map window. Perhaps the scale 
should be capped at 1:100000 for larger projects. 
65. The sel8Ct80 project shouia be labeled on the map with its project name. ✓ 
2.2.B Project Views 

71. IWlmpting to use any of the options under the 'Project VteWS· drop-down menu generates 
✓ ✓ the following error: 

71.a Displaying projects by date approved is not usefu1 and should be removea. ✓ 
2.3 TPS Dockable Window 

2.3.0 Genera/ 

73.a l he summary report selected when attempting to print should include the proposed used 

✓ for the project (similar table to Web Interface) 

73.b There should be an option to print a map of the radius ot influence with Iha assignment ✓ values posted on the links. 
75. Going to the 'Project" drop-down menu and clicking "Quir caused the dockable window to 

✓ 
become solid gray. Closing, reopening and resizing did not fix this problem. The "Quir option 
should be removed. 

2.3.2 New Land Uses/Existing Land Us811/Summary 
87. Data input error massages that prevent the user from saving or updating a project's data 

✓ ✓ 
should be more specific. (e.g. "You must enter a year and percentage in the Actual Percent 
Complete table" instead of "Invalid buildout. ') 

2.3.3 Link Assignments 

88. The database should produce an identical table or links in the radius of development ✓ influence via the web interface for consultants to use in their traffic study submittal. 
89. Add a warning that "Adding a link-- without saving the assignment values clears all entered 

✓ ✓ values. 

92. The meaning of the "CLOS" column snould oe clariuau. Resolved, however this column 

✓ ✓ 
should be removed from the assignment tab because even generalized CRALLS are not used 
in calculating project significance. 

2.4 TPS Links Toolbar 

2.4.3 Link Detail Report Tool 

105. The column in the link and intersection volume reports designating the type of project for 
each of the committed developments needs a column header and should be moved to be 
adjacent to the project name if possible. (modified previous comment). Partially resolved. It is 

✓ preferred to keep this information in a separate column to enable the user to sort the projects by 
project type and evaluate the calculation of total traffic by project type and double-count 
reduction. If this requires the information to be to the right of the volume cells this is acceptable 
to PBC, but it must be in a separate column. 
11 O. The report should be formatted to print on a single page within Excel. 

✓ 
Asot~ 
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Attachment "B" 
PBC TPS DATABASE 

Matrix of Tasks KHA Considers as Additional Services on "In-House Application" 

Additional Status? 
PBCComment 

Service Resolved 

VU Unk Summary Report Tool 

117. The table should only contain Sub-Link information for the direct-accessed link(s) of the 
selected project. Data for all other links in the report should be evaluated at the Link level, as 

✓ the greater of the two Sub-Links that make up the appropriate parent link. 

2.5 TPS Intersection Toolbar 

2.5.2 Intersection Detail Report 

143. Lane geometrics and CMA analysis have not been included in the intersection report at 
✓ this time. (previous comment) 

31912007 9:57 

h.of:~ 
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Attachment "C" 
PBC TPS DATABASE 

Matrix of Tasks KHA Considers as Additional Services on "Web Interface" 

Additional 
PBCComment 

Status? 

Service Resolved Pending 
1.0 General 

3. Labels snould not be shown on the inset overview map. 
✓ ✓ 

7. A:l. several components of the web interface were not functional at the time of this review, the ✓ Traffic Division reserves the right to generate additional comments and issues that may need to be resolved prior to completion of this task when these additional components have been made functional. 
7 .c. The user should be able to request volume reports milt include either "All Projects•· or ✓ "Approved Projects" only based on several requests made at the consultant training session on 12/15/06. 

2.0 Tools 

12. "1.;KALLS Designations' is not functional at this lime and therefore was not reviewed. ✓ ✓ 

14. -;:;now ue Minimis Failures· Is not func:tionaI at u11s lime and therewre was not revieweo. ✓ ✓ 
2.2 Tools: Map Tools 

17. Once the Measure tool button Is activated, how does a user stop measuring, clear the ✓ ✓ measurement noints and use a different tool? 
17.a (Nt:vv 1:otwt:1} , ne following general tool buttons can be removed: zoom to active layer ✓ and all oan arrows (hand remains). 
17.d (NEW 12/ci,uo) If data fields are to oe made visible to the user, a1iases need to be used so ✓ that the table name and project name are invisible. Only the field name should be included in anv table oresented to a web user. 
17.f (NEW 1.ua,uo} What is the benefit of selecting a reature in a given aata set? Is selection required for any of the volume functions? 
2.3 Tools: Volume Tools 

26. What purpose does the 'Radius' button serve? What about the data entry box adjacent to ✓ ✓ it? From the mock up, the user was supposed to be able to generate a Link Summary Repor1 without having to select a project. They could do this by instead clicking on a link on the map and specifying a radius to determine the area of links to be included. This does not appear to be functional. 

3.0 Search 

31. When a project is found via search, the map should zoom to the approximate radius o ✓ ✓ develooment influence, not to the project boundary. 
32. The map should display the selected project distribution percentages on the links in the radius of influence. ✓ ✓ 
34. A rooI button should oe auueo to ahow the user to select a project graphically at any lime ✓ ✓ (without making Approved Projects the active layer}. When a project has been selected, the "Search" tab should be updated with that project's associated data and the distribution should be shown on the map. 
34.a I ne user should only be able to select one project at a lime. If a new project is selected, ✓ ✓ the first oroiect should be deselected. 
4.0 Layer 

35. It seems unnecessary to include the Count Stations layer in the application unless the user ✓ ✓ interface from the in-house application can be made available to a web user in read-only format. This would allow a web user to review the count his!Qry at a aiven location. 
35.a Tne signals layer needs to be nltered to only display Type 1 and 3 signals (full and school sianalsl. All other devices should not be displaved. ✓ 

Asof:~ 
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Attachment "C" 
PBC TPS DATABASE 

Matrix of Tasks KHA Considers as Additional Services on "Web Interface" 

Additional Status? 
PBCComment 

Service Resolved Pending 
5.1 Get Link Volumes 

39. Once the error message was generated, the user was required to click on "Reset Map ✓ Viewer'' to make ii go away and generate additional reports. The user should be able to clear 
the error and try a different scenario for the same link without having to reset to the countywide 
view and then zoom aaain. 
5.2 Get Intersection Volumes 

48. Approved projects should 11e sorted first Dy type {Res first, then NK), then alphabetically by ✓ project name. 
49. How are intersection grOWth rates being calculated? At Forest Hill & SR 7 using 2005 as 
the base year, the report showed a rate of 12.5% but manually calculation put the rate between 
8.7 and 9.5% depending on how the negative link was handled. 
51.a. It is preferable to nave the user &peeity only a base year and analysis year and then have ✓ the application generate BOTH the AM and PM peak period reports as separate tabs in the 
spreadsheet. The user is going to require both periods in nearly every case and forcing the 
manual creation of both reports separately is inefficient. 
5.3 Generate Unk Summary Report 

53. n is preferable to have the user specify only a base year and analysis year and then have ✓ the application generate BOTH• the AM and PM peak period reports as separate tabs in the 
spreadsheet. The user is going to require both periods in nearly every case and forcing the 
manual creation of both reports separately is inefficient. 
Notes: 

3/9/200710:21 
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Palm Beach County Traffic Performance Standards Database Schedule 
as of 3/09/07 
2nd Revision to Schedule for Completion of Worl( 
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