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Department

Submitted By:__Community Services

Submitted For: Community Services

|.__EXECUTIVE BRIEF

Motion and Title: Staff request Board Direction: On increasing the FY2008 budget
allocation for the Financially Assisted Agencies Program above the FY2007 funding
level and the method of distribution of additional funding if provided.

Summary: At the July 11, 2007, budget workshop, the Board of County
Commissioners reviewed the County Administrator's budget recommendation and
agency allocations from staff for the Financially Assisted Agencies Program. The
recommended funding amount of $13,348,836 was unchanged from FY2007. At the
workshop, staff was directed to review impacts to County-funded agencies from State
budget cuts and return to the Board with options for distribution of additional funds if
available. Staff has identified various options including an option for an across-the-
board increase of 5% to all currently funded agencies that are performing in accordance
with contract terms, and options that consider impacts to agency budgets associated
with reduced State funding and staff-identified priority areas. A 5% increase in funding
will increase the total FAA allocation by $667,442. The options are presented in
Attachment 1. Countywide (TKF) '

Background and Justification: In providing for human services needs, Palm Beach
County augments its own services mix by providing financial assistance to community-
based organizations. This program was established in the early 1980's to overcome the
adverse impact of reduced federal funding. More recent federal and state funding
reductions emphasize the need for continuing county financial assistance to these
organizations. Funded organizations are monitored by the Community Services
Department to maintain strict fiscal integrity.

Attachments: 2008 FAA Additional Funding Recommendations/Options
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Recommended by:

Department Director : Date

Approved by: % -/ Z-O
4 A&W« County Administrator Date7 7




ll. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

N
o
-
—

Fiscal Years 2007 2008 2009 2010

|

- Capital Expenditures
Operating Costs

External Revenues
Program Income (County)
In-Kind Match {County)

NET FISCAL IMPACT

# ADDITIONAL FTE
POSITIONS (Cumulative)

Is ltem Included in Current Budget?  Yes__ . No o
Budget Account No.: Fund: Dept: Unit. Object:
Program Code:

B. Recommended Sources of Funds/Summary of Fiscal Impact:

C. Departmental Fiscal Review: W

[ll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Administration Comments: .
AW/ meeense i FAB Wn;j will rdee The ff&eﬁiUE'"SdeJ Py 72007

ol im0g "(/ f
VA OFMB @q{ ! qlq Contract Dev. and Control

B. Legal Sufficiency:

_ % Y

Assistant County Attorney

C. Other Departmen{ Review:

Department Director

This summary is not to be used as a basis for payment.



Attachment 1

Palm Beach County Department of Community Services
Financially Assisted Agency Additional Funding Recommendations

Cover Page - Funding Options Descriptions
Staff is providing the following funding options in response to the direction given by the

Board of County Commissioners. Pages 2 through 16 describe each option:

Funding Option #1 (pages 2 - 14)
Staff applied a 5% increase across all agencies. Total new allocation is $667,442

Funding Option #2 (pages 2 - 14, summarized on page 15)

Staff applied 5% additiona! funds in areas that staff and community pariners determined as
priorities. Staff collaborated with community partners to determine the areas of highest
need. Those areas include services provided to homelessness, developmental disability,
self-sufficiency, HIV prevention, substance abuse and mental health. Total new allocation
is $660,660.

Funding Option #3 (pages 2 - 14, summarized on page 16)

Staff applied 5% additional funds to State of Florida reduced areas as well as other staff
and community determined priorities. Staff collected information on State reductions in
service dollars as well as anticipated reductions to be made in the fall. Currently
Development Disabilities will undergo reductions based on a new tier system that will place
more of their clients on waiting lists. Those waiting lists are already quite extensive. Due
to the size of the reductions and lengths of waiting lists, staff determined this area was
most impacted and therefore allocated funds accordingly. Mental Health and Substance
Abuse will also undergo similar funding cuts due to the new Med-Waiver program.
Services will be reduced and clients will be placed on waiting lists. Funding was also put
into the priority areas as determined by staff and community partners. Total new
allocation is $660,660.
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