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BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY
Meeting Date: 9/25/07 [] Consent [X] Regular
[] Ordinance [1 Public Hearing

Department

Submitted By: TOURIST DEVELOPMENT COUNCIL

Submitted For: PALM BEACH COUNTY SPORTS COMMISSION, INC.

I. EXECUTIVE BRIEF

Motion and Title: STAFF RECOMMENDS MOTION TO APPROVE: Agreement with Palm Beach
County Sports Commission, Inc. (the “PBCSC”) for the provision of services under the County’s Tourist
Development Plan during the period October 1, 2007 through September 30, 2012 in the amount of
$870,800.

Summary: The Agreement provides for the PBCSC to provide tourism marketing services as it relates
to sports under the County’s Tourist Development Plan for a five-year period, from October 1, 2007
through September 30, 2012. The Agreement replaces the current contract, (Contract R-2006-1990) to
update governance and other contractual provisions. The new Agreement establishes (A) a new Finance
and Audit committee; (B) Exhibit “J” —“Conflict of Interest Policy”; (C) term limits on auditing and
legal services and re-bidding thereof; (D) makes certain changes of a technical nature to the body of the
contract; (E) amend fidelity bond insurance; (F) deletes Exhibit “C” Student Intern Policy; (G) updates
for Fiscal Year 2008 Exhibit “A” — Annual Budget, and Exhibit “F” — Performance Measurements; (H)
adopts revised Exhibit “B” - Moving Expenses, Exhibit “D” — Travel and Entertainment Policy, Exhibit
“G” — Salary Policy, Exhibit “H” - Salary Structure, Exhibit “I” — Organizational Chart, and other minor
modifications. These changes have been reviewed and approved by the TDC. The new Agreement is for
the amount of $870,800. In addition, the following accounts are associated with the agency: indirect
costs of $259,748, reserves of $224,469 and grants of $250,000 for a total of $1,605,017. (TDC)

Countywide (MC)

Background and Policy Issues: Under the current Agreement, the Sports Commission develops and
implements an Annual Marketing Plan, promotes and assists with various sporting events and
administers the Category “G” TDC grants. The new Agreement makes provision for the continuation of
such services and updating governance provisions for an additional five years, through September 30,
2012. The new Agreement also makes amendments of a technical nature to the body of the contract
(Summary of Changes). The new Agreement adopts a new Exhibit “A” (Annual Budget), as well as a
new Exhibit “F” (Performance Measures), to apply during Fiscal Year 2008. The new Agreement also
includes (i) a revision to Exhibit “B” — (Moving Expenses) increased to $$10,000; (ii) deletes Exhibit
“C” (Student Intern Policy) revising new policy; (iii) a revision to Exhibit “D” (Travel & Entertainment
Policy) remove TDC staff travel approvals and adding upgrading airline tickets for international flights;
(iv) revise Exhibit “G” (Salary Policy) deleting process for Executive Director increase and revised
wording on pool of funds for annual increase; (v) revised Exhibit “H” (Salary Structure) update ranges
and titles; (vi) Exhibit “I” (Organization Chart) with revisions as necessary to conform to PBCSC budget
for 2008; (vii) incorporates annual reporting of staff ethnicity. The new Agreement updates governance
provisions incorporating (a) new finance and audit committee; (b) a new Exhibit “J” —Conflict of
Interest Policy” for board members; (c) limits on length of service and re-bidding on auditing and legal
services, and (d) increase coverage in fidelity bond insurance.

Attachments: R
New Agreement with all exhibits

Recommended by:

Department Director Date
Approved by: / /@ /g MA/ q/ ‘Q'l / 0'/(
eputy County Administrator Date
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2008 2009 2010 2011 2012
Capital Expenditures
Operating Costs $ 870,800 _thd thd thd thd
External Revenues
Program Income (County)
In-Kind Match (County) —
$ 870,800 thd thd thd thd

NET FISCAL IMPACT

# ADDITIONAL FTE

POSITIONS (Cumulative) - 0- 0---- 0-—- 0---- 0—e
Is Item Included In Current Budget? Yes_X No.

Budget Account No.: Fund 1457 Dept 710 U nit 7331 Object _3401

Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:
The Sports Commission receives 7% of the 2", 3 and 5 cent of the local option bed tax.

C. Department Fiscal Review:

III. REVIEW COMMENTS

Reporting

A.  OFMB Fiscal and/or Contract Administration Comments: T\ ad e Yo Y PECSC

C*N\WG“V oMl &y 910,30 (M 15 N adhdanenall 506\’\“66 v Diveck
& -‘-\’2-“0\6\6 4 QRuShdpans Qnd, &’-"i*wa\q\’@l Oy IRBALIGo mcﬁd“é

Dol 23047 e,

%‘( \*}‘\\b\ OFMB (¥ o )‘\\ | /?(ﬁtrag/( De‘;;;i‘_ %r(,F

B. Approved as to form and Legal Sufficlency

A

Assistant County Attorney

C. Approved as to Terms and Conditions:

Department Director

AL-o73”

(,/x/{Z&&vf’/lf

This summary is not to be used as a basis for payment.
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AGREEMENT

Between

PALM BEACH COUNTY
A POLITICAL SUBDIVISION OF THE
STATE OF FLORIDA

On behalf of the

TOURIST DEVELOPMENT COUNCIL

And

PALM BEACH COUNTY SPORTS COMMISSION, INC.



SUMMARY OF AGREEMENT

This summary is included for convenience only and shall not be taken into consideration

in any construction or interpretation of the Agreement attached hereto or any of its
provisions.

Term of Agreement - 5 years
Contract Amount - $870,800

INDEX
Summary of Agreement
The Agreement
1. Functions and Services
A Annual Business and Marketing Plan
B Coordinator for Sports Tourism
C. Data Base Management
D Event Soilicitation
(i) Trade Shows
(i)  Site Visits
(i) Event Bidding
(iv) Business Development
E. Event Servicing
(i)  Grant Administration
(i) Partnerships

L

Event Analysis
G.  County Marketing
(i)  Collateral Materials and Website Development
(i) ~ Promotional tems H.  Contributions of Goods
and Services, Sponsorships and
Memberships |.
Personnel J.  Performance
Measures K.  Reporting
2. Qualifications and Performance of Contractors
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3. Compensation and Method of Payment
4. Purchasing Guidelines
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Purchases Between $5,001 and $10,000
Purchases Over $10,000
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Sole Source Purchases
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A Executive Director |
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Services and Goods Provision Contract Modification
Written Approval

@ mmoow

Fumiture and Equipment
Audit Service
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. Staff Travel
7. Independent Contractor
8. Non-Discrimination

I OGmMmOoOw
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9. Certificate of Conduct
10 Certificate of Authority and No Conflict
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AGREEMENT WITH PALM BEACH COUNTY SPORTS COMMISSION, INC.
THIS AGREEMENT is made and entered into this day
of » 2007 by and between Palm Beach County, a political subdivision

of the State of Florida, acting by and through its Board of County Commissioners,
(hereinafter referred to as the "COUNTY") and PALM BEACH COUNTY SPORTS
COMMISSION, INC., a Florida not-for-profit corporation, whose Federal I.D. number is
65-0263296, (hereinafter referred to as "PBCSC").
WHEREAS, pursuant to the Local Option Tourist Development Act, the

COUNTY has by Ordinance No.95-30, as amended, established the Palm Beach
County Tourist Development Council (hereinafter referred to as the TDC"); has levied
and imposed a tourist development tax; and has established a Tourist Development
Plan for use of the funds derived from the tax; and

WHEREAS, a portion of the Tourist Development Tax revenues are reserved to
be used to attract, stimulate, and promote sports events and activities in Palm Beach
County to further increase tourism and hotel occupancy, to develop programs and
promote attractions that increase the number of visitors and visitor's stays in the
COUNTY, and to promote Palm Beach County nationally and internationally
(hereinafter referred to as Category "G" funds); and

WHEREAS, the County wishes to contract with the PBCSC for the provision of
such sports related programs and activities that promote Palm Beach County tourism.

NOW, THEREFORE, in consideration of the above and the mutual covenants
contained herein, the parties agree as follows:

1. Functions and Services. PBCSC shall assist the COUNTY in promoting

and attracting sporting events to Palm Beach County and serve as a clearinghouse for

the sports industry, in furtherance of the objectives of Category "G" objectives of the



existing Tourist Development Plan, by performing the following functions and services,
all being subject to the overall direction and guidance of the TDC, through the

Executive Director of the TDC:

A Annual Business and Marketing Plan ("Business Plan").
In cooperation with the Executive Director of the TDC, and with pefsons providing
contractual services for the COUNTY'S Tourist Development Plan under this
Agreement, and with other interested persons, PBCSC shall develop a specific and
detailed annual Business Plan for accomplishing the purposes of Category "G" of the
Tourist Development Plan, which are to promote and market Palm Beach County
through a variety of programs. PBCSC will present such annual Business Plan to the
TDC for its review, modification and adoption, and, if adopted, PBCSC will implement
such Plan as provided in subparagraphs (B through K) of this paragraph. The PBCSC
Executive Director shall participate jointly with the other TDC-funded agencies in
marketing coordination meetings called from time to time by the Executive Director of

the TDC.

B. Coordinator for Sports Tourism.

PBCSC shall serve as the coordinator for sports tourism for the TDC-funded agencies

for any sports group, franchise, company or individual who is interested in Palm Beach
County as it relates to sports. By contacting the PBCSC initially, such groups may then
be directed to appropriate entities throughout the County to assist their efforts.

C. Data Base Management

In cooperation with the Executive Director of the TDC, PBCSC shall compile and
maintain a list of prospective sporting events and correéponding goveming bodies. This
list of events and agencies will be solicited throughout the year by the PBCSC.

D. Event Solicitation




PBCSC shall solicit or bid on a sporting event or activity, using TDC Category "G"
funds, at any time throughout the year. Any contract written with the sporting event or
activity using Category "G" funds will first be approved by the TDC and BCC. PBCSC
will serve as Contract Administrator.
(V) Trade Shows
PBCSC shall provide for adequate staffing and coordination, including
booth development and construction, for trade shows, including but not
limited to those described in the annual Business Plan.
(ii) Site Visits
PBCSC shall initiate and obtain adequate sponsorship, attendance, staffing,
and coordination of site visits/familiarization tours of Palm Beach County for
sports representatives and event organizers who may consider holding their
events in Palm Beach County.
(iii) Event Bidding
PBCSC will research and submit documentation to appropriate organizations to
host an event in Palm Beach County. The information shall include the plan the
PBCSC would utilize to host the event including the allocation of human,
financial and/or physical resources. PBCSC may also form partnerships with
other entities in bidding on events to be held in the COUNTY. In the event
PBCSC is required to submit a Bid/Rights Fee prior to the event, the County
may reimburse PBCSC for such fee, provided the appropriate support
documentation is provided to COUNTY and as long as the expense is within the
approved budget.

(iv) Business Development

PBCSC shall be reimbursed for certain expenses pertaining to business

development opportunities relating to sports events and activities that are
8




projected to produce increased room nights and tourism activity, upon the
submission of appropriate documentation and as long as it is within the
approved budget,. Funds in the business development line item may be used
for activities associated with marketing Paim Beach County including financial
costs associated with submission of bids, meetings, receptions and/or other
sports related activities with prospective clients that are projected to increase
room nights and tourism activity meeting other stated performance measures.
E. Event Servicing
Inthe event it is successful in attracting a sporting event to Palm Beach County, PBCSC
may assist in its operation or be responsible for total operation of said event. In all
cases PBCSC shall accept total responsibility for coordination of events, and under no
circumstances, shall COUNTY be held responsibility for any condition not stated in the
contract with said organization.

(1) Grant Administration

In accordance with the guidelines, policies, and procedures adopted hereunder,
or as otherwise provided by the TDC, PBCSC shall solicit, receive, and review
applications for grants from event organizers who desire to hold sporting events
or other special projects relating to sports in Palm Beach County that increase
tourism. PBCSC shall make recommendations to the TDC and the COUNTY
for approval or non-approval of such applications. The COUNTY shall enter into
contracts with applicants for the implementation of such grants. PBCSC shall
serve as contract administrator with respect to such grants. PBCSC shall be
allowed to submit a request for Category G funds to host or produce events.

(ii) Partnerships

PBCSC may form partnerships with event owners and local community



representatives such as facilities/venue owners, sports clubs, municipalities,
parks and recreation departments, and other businesses wherever possible to
carry out operations necessary to host events successfully. Operations may
include marketing services, media, volunteers, information technology, facilities,
accommodations, logistical items, medical and security provision and other

areas of event operations.

F. Event Analysis

PBCSC shall direct the grantee to obtain verification of room nights from patticipating

hotels or other establishments subject to the Tourist Development Tax. This

information shall be included in the reimbursement report. From this information, the

PBCSC will maintain economic impact figures. If directed by the Executive Director of

the TDC, PBCSC shall request the grantee hire an independent research firm to

determine the impact upon tourism of the event, program or festival which has

received a grant for Tourist Development Tax revenues as provided in sub-paragraph

E (i). PBCSC will work with the hotelllodging industry to accurately report all sports-

related room nights.

G.

County Marketing

(i) Collateral Materials and Website Development

PBCSC shall arange for the design and production of television commercials,
advertisements, other related media and other collateral materials, including
brochures and other printed materials; bid presentations; and other sports
promotion activities as provided in this Agreement and the annual Business
Plan. PBCSC may also utilize collateral material from other TDC-funded
agencies. The PBCSC will at all times employ the latest intemet based

marketing and information systems as it can reasonably afford.

10



(ii)) Promotional ltems — PBCSC may purchase and distribute promotional

items as needed.

H. Contributions of Goods and Services. Sponsorships and Memberships

PBCSC shall obtain and coordinate, as necessary to perform the duties and services
set forth in this Agreement, for the benefit of the COUNTY'S Tourist Development Plan,
contributions of privately owned goods and services, including but not limited to the
providing or fumishing of facility usage, meals, receptions, transpdrtation, lodging,
admissions, beverages, sponsorships and membership fees. Estimates of these

contributions and fees shall be submitted to the Executive Director of the TDC
annually.

I. Personnel

PBCSC shall employ, subject to the availability of funds allocated for such purpose and
as set forth in the attached Exhibit "A", "B”, “F”, G" and "H" sufficient staff and support
personnel to perform, on behalf of PBCSC, the duties and services required in this
Agreement. Any new full-time position instituted during the term of this Agreement shall
be approved in advance by the Executive Director of the TDC. PBCSC personnel shall
be officed in the same building as the County's TDC offices.

J. Performance Measures

The PBCSC shall provide semi-annual reports in March and September to the
Executive Director of the TDC on attainment of the performance measures attached
hereto and incorporated herein as Exhibit "E" which performance measures the
PBCSC agrees to make all good faith efforts to achieve or provide written justification
acceptable to the TDC as to why any performance measure within Exhibit "E" is not

achieved.

The PBCSC Executive Director will meet annually with the Executive Director of the

TDC prior to the TDC approval of the PBCSC's annual contract amendment to
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