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I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Neighborhood Partnership Grant (NPG) funding
agreements for Fiscal Year 2007-2008: A) an Agreement with Belle Glade Housing Authority in an amount not-to-
exceed $19,700.00 to purchase supplies and equipment for an after school program for community youth to enhance
life skills, personal development and family values; B) an Agreement with Homes At Lawrence Homeowners
Association, Inc. in an amount not-to-exceed $17,400.00 to purchase and install a steel shelter at the Homes at
Lawrence community park; C) an Agreement with Lantana Homes Homeowners Association, Inc. in an amount not-to-
exceed $20,000.00 to install landscaping and irrigation in Aurora Court park; D) an Agreement with Paint Your Heart
Out Palm Beach County Inc. in an amount not-to-exceed $10,000.00 to purchase supplies for exterior painting and
pressure cleaning equipment for houses within CCRT neighborhoods; and E) an Agreement with City of Belle Glade in

an amount not-to-exceed $20 000.00 to install fencing, landscaping and playground equipment in two tot lots in Belle
Glade. :

SUMMARY: The following projects were reviewed by the Neighborhood Partnership Grant Program Review
Committee (NPG RC) on September 26, 2007, and are being recommended for funding. Funding was established in
the FY2007 budget for the purpose of funding neighborhood projects. Countywide. (AH)

Background and Justification: The NPG Program was created by the Board of County Commissioners (BCC) to
provide matching funds for neighborhood improvement projects. The NPG program, with a budget of $125,000.00 for
fiscal year 2007-2008 was developed as part of the Countywide Community Revitalization Team (CCRT) efforts to
assist targeted communities. The NPG program is intended to provide an incentive for neighborhood groups and
organizations to become active partners in community revitalization and to enhance the overall quality of life in the
County's neighborhoods. The Office of Community Revitalization advertised the NPG funds availability on February
19, 2007, providing an application deadline of June 22, 2007. A total of seven (7) applications were received, and one
applicant withdrew its application. The NPG RC completed the evaluation of all applications and did not recommend
Kenwood Estates Community, Inc. for funding. The RC agreed that funding for this project should not be on an annual
basis. The project was funded twice in the past and has relied solely on the County for purchasing items. The RC also
agreed that any further funding should be of a clear visible public benefit to the community. The NPG RC is making
funding recommendations for five (5) projects for a total of $87,100.00 and submitting Contract Agreements for BCC
approval. Applications can be viewed in the Office of Community Revitalization.

Attachments:

1. NPG Program Overview

2. 2007-2008 NPG Public Participation and Selection Review Process

3. Summary of submitted NPG Applications and Funding Recommendations
4, Grant Contract Agreements
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il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
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Is item Included In Current Budget? Yes )( No
Budget Account No.: Fund _3900 Department 366 _ Unit X136 Object

Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Funding was established in the FY2007 budget for the purpose of funding neighborhood projects. The NPG Application
Review Committee has reviewed the projects and recommends that $87,100.00 of the $125,000.00 budget be
allocated to 5 projects. The remaining $37,900 will be used for other CCRT projects identified by the Manager of the
Office of Community Revitalization and approved by the BCC. NPG projects must be completed within 12 months.
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ATTACHMENT “1”

Palm Beach County
Neighborhood Partnership Grant Program FY 2007-2008

Program Overview

The Neighborhood Partnership Grant (NPG) Program was developed as part of the Countywide
Community Revitalization Program (CCRT), established by the Board of County Commissioners, in
1997, to offer designated neighborhoods specialized support and assistance with resident-driven
neighborhood improvement efforts. The NPG program was created as an incentive for neighborhood
groups and organizations to become active partners in community revitalization, to enhance as well as

stimulate interest in the overall quality of life in the County's neighborhoods, and to provide a clear public
benefit.

The NPG Program is intended to provide grants for neighborhood improvement projects in
unincorporated Palm Beach County. All applicants must provide a match in services, cash, volunteer
effort, or supplies, and will be required to demonstrate support for the proposed project from the
neighborhood residents.  Applicants must also provide for a mechanism to address the ongoing
maintenance of the project.

ELIBIBLE PROJECTS (EXAMPLES):

» Simple Recreation Improvements * Right-of-way landscape
(Playground and/or Park improvements
Improvements) » Exterior Painting (structures)

* Neighborhood entrance signage & » Tree planting
beautification not in the public right-of- » Fencing (safety & decorative)
way, only on private property (with the .

Art Murals (eligibility to be determined

owner's permission and the owner/ on a case-by-case basis)

grantee being liable for any and all = Expenses for supplies related to

claims arising from the project) public service programs limited to
»  Street sign toppers child care, health care, job training,

recreation activities, crime reduction,
and community outreach

INELIGIBLE PROJECTS:

Projects without at least a 50-50 total project match:

Projects having another source of County funding and/or process (e.g., sidewalks, alley paving);
Applications requesting salaries and/or operating expenses;

Applications for social service/cultural education programs;

Projects promoting special interests;

Projects conflicting with existing County improvement projects or programs;

Projects located outside of unincorporated CCRT target areas, and

Projects not providing a public benefit.

MAXIMUM GRANT REQUEST:
A total of $125,000 is dedicated to this program during this funding cycle. The maximum award is
$20,000 for a single project. However, the intent is to award grant funds to as many areas as possible.
GENERAL PROGRAM REQUIREMENTS:
Before Implementation
All grantees must sign a Contract, and provide the following before commencement of the project:

» A Certificate of Insurance evidencing the required coverage,
A Commercial General Liability policy issued in the name of the




Applicant Name with limits of at least $500,000 per occurrence.
The policy must include an additional insured endorsement in favor of
“Palm Beach County Board of County Commissioners.”

»  The Certificate of Insurance must be issued to Palm Beach County
Board of County Commissioners, c/o OCR Manager, OCR, 2300 North
Jog Road, West Palm Beach, FL 33411.

» A minimum 10 day notice of cancellation must be included.

> A copy of the Hold Harmless Agreements for all volunteers committing
to work on the project. The original shall be retained by the
organization, subject to review by staff.

During implementation

Grantees shall:

Provide quarterly status reports.

Procure all necessary permits applicable to project implementation and completion.
Submit copies of all approved permits required for the project.

Maintain accounting records as follows:

a. Each volunteer should maintain a time sheet on each project component reflecting the
days and number of hours worked.

b. Receipts for all cash purchases with the vendors name, address, phone number,
item(s) purchased, the date and method of the purchase as well as proof of payment.

c. Documentation of volunteer professional services being provided including a written
scope of work (deliverables, estimated time necessary to complete the project and
current cost of providing the services). Any discount given should be submitted on
company letterhead.

Repair all damages incurred to adjacent properties and to features of the right of way (sidewalks,
vegetation, temporary repairs to benches, lights, signs, statues, etc.) as a result of project
implementation.

After Project Completion

The following information must be submitted within 30 days of the project completion:

Ongoing maintenance should be provided consistent with the plan presented within the
application. The project area remains a maintenance responsibility of the grantee. It is not the
County's intent to acquire additional maintenance responsibilities as a result of the grant projects.
However, Palm Beach County will continue its current level of maintenance service in and around
the project site after project implementation is completed, if applicable.

A written final project report summarizing the work completed, including photographs of the
completed project, copies of the Hold Harmless Agreements for the volunteers, final list of
volunteers working on the project, accounting of the expenditure of the cash match, etc. The final
report shall be submitted within 12 months of the grant award and not to exceed 30 days after
project completion unless a written request for an extension is received and approved by the
County.




SPECIAL REQUIREMENTS NPG PROJECTS
Necessary Permits

In unincorporated Palm Beach County, a “building permit” is required for any man-made structure being
built, installed, or permanently affixed to the ground whether on private property or in the (public) County
Right-of-Way. Examples of a structure would include, but not be limited to neighborhood signs, fences,
walls, fountains, gazebos, sheds, etc. In addition, all construction work must be performed by a properly
licensed contractor, in accordance with Palm Beach County’s construction licensing requirements.

All NPG approved projects must be constructed in accordance with all applicable federal, state and local
laws. All projects built on property owned by a person or entity other than the grant applicant shall
require written permission and releases from the property owner, whether public or private. Approved
projects shall also require written permission and applicable permits from appropriate public agencies,
i.e., Florida Dept. of Transportation, Palm Beach County Traffic Engineering, etc. Any necessary
permits from applicable County Departments will be the sole responsibility of the applicants. To ensure
the above listed is satisfied, the applicant must contact the applicable County permitting agencies (i.e.,
Zoning Division, Engineering Services, Building, etc.) for compliance with permitting standards and
expectations.

Vendor Quotes

All proposed NPG recipients shall be required to provide a minimum of three (3) price quotes (bids) from
vendors (contractors, consultants, suppliers of plant materials, etc) in support of the project. It should be
noted that vendors who provide an initial cost estimate for the application are not guaranteed they will be
awarded the contract work. It is the sole responsibility of the NPG applicants to approach material
vendors and provide written documentation indicating their commitment to the proposed project scope.
The price quotes (bids) should be for the same quantity of materials, supplies, and labor. All
modifications to the approved vendor bids should be submitted in writing to the PBC Planning Division,
for review and approval.

Insurance
As part of the formal Contract executed with Palm Beach County, all approved NPG recipients will be
required to provide proof of insurance (a Certificate of Insurance) to cover the project development.
The County’'s Risk Management Department, prior to the initiation of work, will approve the type and
dollar amount of insurance coverage. Normally, the minimum insurance requirements for the

implementation of all NPG projects for legally organized organization are as follows:

A Commercial General Liability policy issued in the name of the Applicant Name with limits of at least
$500,000 per occurrence.

The policy must include an additional insured endorsement in favor of “Palm Beach County Board of
County Commissioners”

The Certificate of Insurance must be issued to Palm Beach County Board of County Commissioners, c/o
OCR Manager, OCR, 2300 North Jog Road, West Palm Beach, FL 33411.

A minimum 10 day notice of cancellation must be included.



ATTACHMENT “2”

2007-2008 PUBLIC PARTICIPATION AND SELECTION REVIEW PROCESS

As part of the public participation process for the Neighborhood Partnership Grant Program for FY 2007-
2008, the following were undertaken:

1. On February 19, 2007 a press release was issued to advertise the Neighborhood Partnership |
Grant (NPG) Program and funding availability for FY 2007-2008. The OCR website was updated }
with a CCRT Eligibility Areas Map, NPG Pre-Application Workshops Schedule and NPG |
application. NPG application packages were mailed and e-mailed to community groups, ‘
interested organizations, County Commissioner's Aides, County Administration and interested |
County Departments. The NPG application packets contained instructions, information
concerning the deadline, application submission requirements, eligibility criteria, matching
contributions, technical assistance, and evaluation process.

2. Four (4) Pre-Application Workshops were held on March 20"21%, 27" and 30" , throughout the
County, to discuss the NPG Program and provide technical assistance.

3. Letters were sent to applicar{ts re: meeting eligibility criteria and notification of Application Review
Meeting.

4. CCRT Staff provided technical assistance to six (6) community groups in preparation of their
applications. Staff was also available to participate in any public meetings held by the community
groups.

5. On August 23, 2007, NPG Application Review Committee members visited previous and current
project sites.

6. On September 14™, 2007, notification of the September 26, 2007 Application Review Committee

Recommendation Meeting along with notification of the November 6, 2007 BCC meeting were
mailed.

7. On October 8" through 12", 2007, applicants signed the Agreements.

8. On December 4, 2007, Grantees will attend an orientation meeting to go over billing, project
changes, budget revisions, and program requirements.

SELECTION REVIEW PROCESS

An application review committee was formally established to include representatives from various
County Departments, that may be involved or will be responsible for certain aspects of the proposed
project, to review all applications and make recommendations on projects to be funded. The committee
was staffed by representatives from: Solid Waste Authority (SWA), PZ&B Finance, Housing &
Community Development, Zoning, Code Enforcement, Engineering, Building, OFMB and the Palm
Beach County Sheriff's Office. Projects were screened using the following minimum eligibility criteria.

MINIMUM ELIGIBILITY CRITERIA

Eligible Applicants:
* Neighborhood/Business associations with 501(c)(3) tax status
= Neighborhood organizations/groups of residents who are interested in working on neighborhood
projects.

Minimum Eligibility Criteria:
Proposed projects:

* Must be located in unincorporated Palm Beach County within one of the Eligible areas

» Must have support of adjacent property owners.

* Must provide at least a 50 - 50 match directly related to the total project cost including: cash,
volunteer effort (sweat equity), materials, private grants or any combination of these. Proof of
available cash must be verified by a bank statement and submitted with the application.




* Must be visible, accessible, and beneficial to the participating community and the general public.
= Must designate a person, group or responsible entity to perform ongoing repairs and
maintenance of the project.

= Must not conflict with, but may supplement, existing and/or proposed public improvement projects
and programs.

= Must provide a minimum of three (3) vendor quotes, for the exact same quantity of materials,
supplies and labor.

= For those seeking funding for supplies related to eligible public service programs: Must provide
description of program and description of need.

Preliminary Review
All NPG applications received by the deadline date were screened using the Minimum Eligibility Criteria.
Evaluation and Scoring of the NPG Applications
The NPG Application Review Committee (ARC) evaluated all NPG applications meeting the Minimum
Eligibility Criteria. The RC was responsible for the reviewing, evaluating, ranking and recommending
projects for funding to the Board of County Commissioners.
Projects that met the minimum eligibility criteria were further evaluated by the Neighborhood Partnership
Grant Application Review Committee (ARC) composed of nine (9) Countywide Community Revitalization
Team members. The ARC members represent Departments that may be involved or will be responsible
for certain aspects of the proposed projects.
Projects were evaluated and scored on a point value based on the following criteria. A maximum of 28
points was possible; the maximum number of points awarded for each of the following criteria is
identified below.
a. Clarity of Application

The applicant completed all sections of the application.

Yes —1pts No - Opts

The applicant attached all requested materials.
Yes —1pts No - Opts

The applicant must describe the need the project will be addressing.
Yes —2pts No - Opts
The time to design, procuring bids for materials, labor and supplies, and complete the project within a

year is realistic.
Yes —2pts No - Opts

To receive the maximum points, all of the above requirements must be addressed in the application.
Please rate the following on a scale from 0-5, (5) being the highest and (0) indicating the lowest.

b. Community Support - The application demonstrates and documents community support and
participation in the proposed project.
5 4 3 2 1 0
c. Community Goals- The application describes the promotion of long-term community

goals.
5 4 3 2 1 0



