
PALM BEACH COUNTY 
BOARD of COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

3-U-1 

Meeting Date: 11/6/07 [ X] Consent [ ] Regular 
[ ] Ordinance [ ] Public Hearing 

Department Submitted by: 
Submitted for: 

Information Systems Services 
Information Systems Services 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: 

A) Amendment No. 7 to the contract with Metatomix Inc. (R-2004-2414), for a 
not-to-exceed amount of $297,604.50 for Phase 11, and to extend the contract 
and Change Order 1 (R-2006-1159) expiration date to December 31, 2009; 
and authorizing the use of Task Orders for Phase II work tasks; 

B) Task Order No. 1 with Metatomix to begin Phase II of the Visual Planning 
Technologies/Law Enforcement eXchange (VPT/LEX) Project to integrate law 
enforcement information in the amount of $118,500; 

C) a Budget Transfer of $250,000 from the Criminal Justice Reserve Fund to the 
Information Technology Capital Improvements (VPT-System) fund; 

D) a Budget Amendment to recognize the transfer of $250,000 from the Criminal 
Justice Reserve Fund to the Information Technology Capital Improvements 
(VPT-System) fund; and, 

E) a Budget Amendment of $250,000 decreasing the Information Systems 
Services Fund. 

Summary: Palm Beach County ISS and Metatomix, Inc. have been working to 
complete Phase I of the VPT/LEX Project to integrate disparate law enforcement 
information systems to provide the capability to share crime-related information 
among the agencies. Phase II will be funded from the existing VPT Capital Account 
and $250,000 transferred from the Criminal Justice Commission (CJC) in February 
2007. Additional funding for this data sharing effort is being sought from other law 
enforcement sources including a Department of Justice grant targeting violent crime. 
The LEX Executive Committee is in the process of establishing the governance 
structure and methodology for funding future recurring costs following completion of 
Phase II. This next phase will include establishing a production environment, 
(Continued on Page 3) 

Attachments: 
1. Two original Amendment No. 7 documents 
2. Two original Task Order No. 1 documents 
3. Copy of contract with Metatomix, as amended to date 
4. Copy of Change Order No. 1 
5. List of prior contract Amendments (Nos. 1-6) 
6. Budget transfer document 
7. Budget amendment documents ('1.,.) 

A.r:-- - /) A /. I' IO - 2.5 - 0 7 Recommended by~· ----'--/_jlMK __ I_ >o_•c..---=-~~_..::.,_,<......_ _________ -'-_ 

Date 

Approved by: 1141()7 
Dk' 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 2008 2009 2010 2011 2012 

Capital Expenditures $297,605 0 0 0 0 
Operating Costs Q Q Q Q Q 

External Revenues Q Q Q Q Q 
Program Inc (County) Q Q Q Q Q 
In-Kind Match (County) Q Q Q Q Q 

NET FISCAL IMPACT $297,506 LI! LI! LI! LI! 

# Additional FTE 
Positions (Cumulative) Q Q Q Q Q 

Is Item Included in Current Budget Yes X No 

Budget Account Number(s): Fund 3901 Dept. 491 Unit 1267 Object 5121 

B. Recommended Sources of Funds / Summary of Fiscal Impact 

If grants funds are received them may be credited to the VPT Capital account.. One 
time limited position currently funded from Crime Prevention Task Force funding and 
one from capital funding for implementation. . 

C. Department Fiscal Review: /q'/9/2 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Administration Comments: 

B. Legal Sufficiency: 

C: Other Department Review: 
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Summary: (continued from Page 1) 
connecting additional Palm Beach County law enforcement agencies, programming 
additional application functionality, completing any remaining items from Phase I, 
and providing additional resources as required for completing the work. Additional 
Phase 11 work to connect to other law enforcement data sources and/or integration 
with other systems (such as system logging, pawn data or the Miami Region) will be 
detailed as required and authorized via Task Orders under this contract. The 
accompanying budget transfer will consolidate the funds transferred from CJC into 
the project capital account. Countywide (PK) 

Background and Justification: The Visual Planning Technologies Project, initiated 
by the Criminal Justice Commission, is a multi-departmental, multi-agency project to 
provide criminal data sharing technologies to law enforcement organizations in Palm 
Beach County. Phase I of the project entailed a pilot effort in which Metatomix was 
contracted to install their licensed software (SMARTE) to integrate selected 
statewide data sources as well as local law enforcement information captured in the 
records management systems of the first phase participating agencies. Data 
sources connected in the first phase include: 

City of Boca Raton 
City of Palm Beach Gardens 
City of Delray Beach 
Town of Jupiter 
City of West Palm Beach* 
City of North Palm Beach* 
Town of Lantana* 

*In progress 

Town of Juno Beach 
Sheriffs PALMS System 
Sheriffs Jail Booking System 
FDLE Hot Files 
Department of Corrections 
DHSMV* 

The LEX Executive Committee approved moving forward with Phase II 
implementation with primary focus on adding eight additional data sources to the 
system. This project dates back to late FY 2003 when Information Systems 
Services (ISS) was brought into the project to provide the project management 
services for the VPT initiative. On October 16, 2004, Palm Beach County contracted 
with Metatomix, Inc. (R2004-2414) to develop and deploy the data sharing system. 
The contract has been amended six times - once to include two additional data 
sources and multiple times to extend the contract completion dates as detailed on 
Attachment 5 to this agenda item. Amendment (#7) and Task Order #1 is to amend 
the contract and scope to begin Phase II implementation, increase the authority of 
the Director of ISS to negotiate and execute individual Change Orders and Task 
Orders up to $100,000, which shall not exceed the maximum amount of Amendment 
No. 7, $297,604.50 and authorize maintenance for the year 2008. 
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SEVENTH AMENDMENT to Agreement No: PAL01 

Order Pricing Schedule to the Contract for Consulting/Professional Services, Software Licensing 
and Maintenance and Support Services 

This Amendment is entered into as of the _ day of November, 2007 by and between Metatomix, 
Inc., ("Metatomix"), and Palm Beach County, a Political Subdivision of the State of Florida, by and through 
its Board of Commissioners (the "County") and amends the contract and Order Pricing Schedule of 
November 16, 2004 (R-2004-2414) as previously amended to extend the term of the agreement as set forth 
in Exhibit D to December 31, 2009. 

WHEREAS, the parties mutually desire to extend the Contract until December 31, 2009, 

NOW THEREFORE, in consideration of the mutual promises contained herein, the parties agree to 
as follows: 

1. In Article 2, SCHEDULE, the expiration date of the contract, as amended by Amendment No. 6 
on September 12, 2006 is deleted and December 31, 2009 is substituted. 

2. Article 3, PAYMENTS TO METATOMIX, Item A. The maximum amount to be paid by the 
COUNTY under Amendment No. 7 for Phase II is $297,604.50. Pricing and payments will be 
made as set forth in the Scope of Work attached to each Task Order. 

3. Article 25, MODIFICATIONS OF WORK, Paragraph 1. The COUNTY reserves the right to make 
changes in Scope of Work, including alterations, reductions therein or additions thereto, and/or 
authorize additional Task Orders hereunder. Upon receipt by Metatomix of the COUNTY'S 
notification of a contemplated Change or Task Order, Metatomix shall, in writing: (1) provide a 
detailed estimate for the increase or decrease in cost due to the contemplated Change or Task 
Order, (2) notify the COUNTY of any estimated change in the completion date, and (3) advise 
the COUNTY if the contemplated Change or Task Order shall affect Metatomix' ability to meet 
the completion dates or schedules of this contract. 

4. Article 25, MODIFICATIONS OF WORK, Paragraph 3. If the COUNTY elects to make the 
Change or issue a Task Order, the Director of ISS is authorized to approve individual Change_or 
Task Orders of up to $100,000. Change or Task Orders above this amount must be approved 
and executed on behalf of the Board of County Commissioners. Metatomix shall not commence 
work on any such Change or Task Order until written authorization is signed by Metatomix and 
the COUNTY. 

5. Article 25, MODIFICATIONS OF WORK, Paragraph 4. In the event that COUNTY requests a 
Change or Task Order, COUNTY will give Metatomix written notice, which notice will describe in 
reasonable detail the requested Change or Task Order. Within five (5) days after the date of 
such notice, Metatomix will give COUNTY a responsive written notice, which notice will inform 
COUNTY as to the effect of making the proposed Change or Task Order on the pricing and 
functional specifications for, and schedule for completion of the Services. In the event that 
Metatomix suggests a Change, it will give COUNTY written notice, which notice will describe in 
detail the Change suggested, and include any proposed adjustment in pricing or schedule. 
Within five (5) days after delivery to COUNTY of any Change Estimate, the parties will reach an 
agreement in writing regarding the proposed change or Task Order. The parties' representatives 
will use reasonable efforts to finalize the proposed Change or Task Order and its effect within ten 
(10) days from the delivery of any Change Estimate, for submission to their respective 
management for approval. Unless authorized as provided above, Metatomix will continue 
performance in accordance with the applicable contract term and specifications unless such 
proposed Change or Task Order affects the portion of the Scope of Work which Metatomix is 
currently working on. 

Page 1 of2 
ATTACHMENT# I 



6. Article 26, NOTICE. If sent to the COUNTY, notices shall be addressed to: 

Penny Anderson, Project Manager 
2300 N. Jog Road, 4th Floor 
West Palm Beach, Florida 33411 

With copies to: 
Palm Beach County Attorney's Office 
301 North Olive Avenue 
West Palm Beach, Florida 33401 

And 

ISS, Fiscal Manager 
301 North Olive Avenue 
West Palm Beach, Florida 33401 

If sent to METATOMIX, notices shall be addressed to: 

Tim Cunningham 
Metatomix, Inc. 
3 Allied Drive, Suite 210 
Dedham, MA 02026 

7. The credit established under Change Order #1 set to expire on June 30, 2007 is hereby 
extended until the end of the contract. 

8. METATOMIX will provide Phase I Maintenance and Support in accordance with Exhibit C of the 
contract and as specified in Task Order No. 1, Scope of Work, for the period of December 21, 
2007 to December 20, 2008. Phase II Maintenance and Support will be increased to 18 percent 
and the support period will begin one year after each data source connection is installed and 
accepted by the County or completion and acceptance by the County of additional functionality 
task items. 

Except as specifically modified herein, all other provisions of the contract as amended, are hereby 
confirmed and remain in full force and effect. 

IN WITNESS WHEREOF, the parties have caused this Seventh Amendment to be executed, in the 
manner appropriate to each, on the day and year first above written. 

Printed Name 

Cfo 
Title 

ATTEST: 
Sharon R. Bock, Clerk and Comptroller 

By: ______________ _ 

Deputy Clerk 
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COUNTY 

By: _____________ _ 

Addie Greene 

Chairperson 

Approved as to Form and Legal Sufficiency: 

Approved as to Terms and Conditions: 

By: ~_(k_4.clt,_(.r,. __ _ 
ISS Director 



metatom!X 
3Allied Drive 
Suite210 
Dedham, MA 02026 
T: 781-907-6700 
F: 781-907-6701 

Order Supplement 
BILL TO: 
Palm Beach County - ISS 
2300 North Jog Road 
West Palm Beach, FL 33411 
Attn: Penny Anderson 

p d roaram Pro ucts 
. • . 

PR.()01,1<;.T PESCR.IPTIQff 
Five (5) Data Source Software Licenses 

OSCA Data sources: NCIC CCIS, APPRISS 

$uh-Total 

Professional Services 
Indl!de$ 
5 Data Source Connections 

Services OSCA sources (for NCIC, CCIS, 
APPRISS) 
Services Days - Development support 

Additional Functionality: 

Arrest 

Warrants 

Booking 

Summary oage 
Total additional Functionality 
Professional Services Sub-Total 

Pri)gram 
Product#'s 

Subtoti:11 Prooram Procf1,1ct1;1 ,tncl Profe$$onal Services 

Suooort 

Phase I Support & Maintenance Renewal 
Phase n Support & Maintenance Renewal 

Support Sub-Total 

Agreement No: PALM07232007 

Quote Date: 10/8/2007 

SHIP TO; 
Palm Beach County- ISS 
Attn: Fiscal Manager 
301 N. Olive Ave 
West Palm Beach, FL 33401 

Qty, 

5 

3 

Qty. 

5 

13 

5 

6 

6 

6 

3 

'Qty, 

1 

1 

····· .. ,.,,, ,-· ',• .. 
Un!tC~t Ei.nded CQJ~ 

$ 15,625.00 $ 78,125.00 

n/c $ . 

$ 18'125Jl0 

IJnitC:ost E~rided f:QSI: ... ,, 

$ 20,000.00 $ 

$ 1,500.00 $ 

$ 1,500.00 $ 

$ 1,500.00 $ 
$ 1,500.00 $ 
$ 1,500.00 $ 
$ 1,500.00 $ 

$ 
$ 
$ 

Unit(;QSt 
$ 60,000.00 $ 

$ 19,732.50 $ 

$ 

$ 
$ 
$ 

100,000.00 

19,500.00 

7,500.00 

9,000.00 

9,000.00 

9,000.00 

4,500.00 

31,500.00 
158 500.00 

' . ~3$;6~!.Ul0 

60,000.00 

19,732.50 

79,732.50 

,,,,.· na)1s:too1 



Terms 

This Order Supplement sets forth certain terms and conditions regarding (i) the license of Program Products by Metatomix to Customer, (ii) 
the provision of professional services by Metatomix on behalf of Customer and (iii) the purchase of maintenance and support services with respect 
to the Prograrm Products by Customer. All terms and conditions regarding the license of the Program Products set forth on the first page to this 
Order Supplement are governed by that certain Contract for Consulting/Professional Services, Software Licensing and Maintenance and Support 
Services, originally dated November 16, 2004, by and between Metatomix and Palm Beach County (Customer), (the Contract). 

As part of Phase II, Metatomix will complete all previously credited Phase I data source connections within 60 days of gaining the 
participating Agency's Commitment. Agency Commitment is defined as the agency providing written documentation and if necessary personnel 
resources to allow Metatomix to complete the data source connection within 60 days of gaining the participating agency's committment. Metatomix 
will verify the sufficiences of the Agency's Committment, in writing with the County, prior to the issuance of a task order. Metatomix will also 
complete the list of "Known deficiences" attached hereto as Exhibit A within 60 days of contract signing. 

The payment of Program Products license fees are due prior to Professional Services work commencing on the data source connections. 

Professional Services will be billed as follows: i) for data source connections, upon the completion and acceptance by the County of each 
data source connection ii) for the development of additional funcitonality, upon the completion and acceptance by the County of the additional 
functionality; iii) all other services semi-monthly in arrears. 

Standard support fees of 15% for Phase I and 18% for Phase II are due upon commencement of the applicable support period. For Phase I, 
the support period begins December 21, 2007. For Phase II, the support period begins 1 year after each data source connection is installed and 
accepted by the County. The maintenance for the additional functionality begins 1 year after completion and acceptance by the County of the 
additional functionality. 

The above pricing does not include a database license (i.e. D82, Oracle, etc.) 

Project discount to be taken from Program Products. 

!Contract Total 

Customer: Palm Beach County, Florida 

Signature: 

Name: Addie Greene 

Title: Chairperson 

Date: 

-.-
s. ---~~ 

1gn.atdre: 

Name: 

Title: 

Date: 

APPROVED AS TO FORM 
AND 5G(lL SUFFICIENCY 

tw.J F 

297,604.50 



TASK ORDER 

TASK ORDER# 1 

ACCOUNT# 3901-491-1267 

COUNTY PROJECT DIRECTOR Phil Davidson 

CONSULT ANT Metatomix, Inc. 

CONTRACT R-2004-2414 

PHONE 355-3956 

PROJECT NAME VPT/LEX Phase II Implementation 

LOCATION Palm Beach County 

TASK DESCRIPTION 

Connecting OSCA data sources, providing service days, additional functionality and Phase 
I maintenance for countywide law enforcement data sharing per attached Scope of Work. 

DELIVERABLES +/- See Attached 

TASK ORDER TYPE Lump Sum 

TOTAL AMOUNT $118,500 

PROJECT DIRECTOR 
Signature 

PALM BEACH COUNTY 

DUE DATE June 1, 2008 

RETAINAGE 0% 

DATE -----

BOARD OF COUNTY COMMISSIONERS 

Addie Greene, Chairperson 

APPROVED AS TO 
TERMS AND CONDITIONS 

~~~ 
IS$ DEPARTMENT DIRECTOR 

ATTACHMENT# ~ 
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1. Project Overview 
The project involves licenses and services required to add 8 additional data sources to the LEX 
System; professional services to incorporate additional dashboard functionality; onsite technical 
training; and first year of maintenance. Additional work may be determined over the course of 
the contract. 

2. Scope of Services 
Metatomix understands the intent and objective of this project is to establish data sharing among 
the majority of the law enforcement agencies in Palm Beach County. Metatomix has developed a 
scope of work and services designed specifically to meet our understanding of the County's 
needs. In summary, our approach includes the following: 

1. Additional Data Sources 

1.1. OSCA NCIC 
1.2. OSCA CCIS 
1.3. OSCA APPRISS 

2. Professional Services - Metatomix will provide the professional services to incorporate 
Arrest, Warrants, and Booking as justice documents in the LEX Dashboard. Metatomix 
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will also modify the Summary Page to identify contributing agencies with number of 
occurrences. 

3. Onsite Services days - Metatomix will provide 5 service days of mentoring Palm 
Beach County ISS staff in support of their implementation and development efforts. 
Once the service days are completed the Developers Toolkit will be provided at no cost. 

4. Additional Work - Any additional work will be handled via contract amendments and 
task orders. Examples of work that may come up include additional data sources, 
additional functionality or integration services to support law enforcement data sharing. 

5. Annual Support and Maintenance - The annual support and maintenance as outlined 
under the original contract, will be at 15 percent for Phase I due December 21, 2007, and 
at 18 percent for Phase II due one year following completion and acceptance by the 
County of each data source or additional functionality task(s). 

6. Completion of Remaining Phase I Tasks - As part of Phase II, Metatomix will 
complete all previously credited Phase I data sources within 60 days of gaining the 
participating agency's commitment. Agency commitment is defined as the agency 
providing sufficient written documentation and if necessary, personnel resources to allow 
Metatomix to complete the data source connection within 60 days. Metatomix, will verify 
the sufficiency of the Agency's commitment in writing prior to the issuance of the task 
order. Metatomix will also complete the list of "known deficiencies" attached hereto as 
Exhibit A. If this is not possible due to delays at the data source agencies or the County, 
work will commence on work outlined in the Task Order(s) at the direction of the Project 
Director. 

3. Contract Management 
The successful implementation and completion of any project is based upon the establishment of 
well-defined objectives, the development of a schedule to meet the objectives and the appropriate 
monitoring of the progress. The implementation of these items is the responsibility of the Project 
Manager. Below is the contact information of your assigned project manager, the director of 
sales and the vice president of professional services, and the chief financial officer. All 
correspondence should be executed through your assigned project manager. However, if your 
project manager is unavailable and your question is a priority with the County, please do not 
hesitate to contact any of the individuals listed below: 
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Tom Hall 
(Project Manager) 

Voice: (781) 907-6781 
Fax: 
E-mail: thall@metatomix.com 

Ray Porter 
Director, Southeast Sales 

Voice: (864) 979-2228 
Fax: (508) 629-4662 
E~mail: rporter@metatomix.com 

Tom Hall 
VP Professional Services 

Voice: (781) 907-6781 
Fax: 
E-mail: thall@metatomix.com 

Tim Cunningham 
Chief Financial Officer & Founder 
3 Allied Drive, Suite 210 
Dedham, MA 02026 
Voice: (781) 907-6775 
Fax: (781) 907-6701 
E-mail: tcunningham@metatomix.com 

Metatomix' contacts with Palm Beach County will be: 

Phil Davidson - County Project Director 
Information Systems Services 
301 N. Olive Avenue 
West Palm Beach, FL 33401 
Voice: (561) 355-3956 
pdavidso@co.palm-beach.fl.us 

Penny Anderson - Contract 
Senior Coordinator 
Information System Services 
2300 N. Jog Road, 4th Floor 
West Palm Beach, FL 33411 
Voice: (561) 681-3953 
E-mail: panderso@co. palm-beach. fl. us 

3.1 Project Management 

Clayton Perrey - Technical 
Systems Integrator 
Information System Services 
2300 N. Jog Road, 4th Floor 
West Palm Beach, FL 33411 
Voice: (561) 681-3951 
cperrey@co.palm-beach.fl.us 

• Metatomix will assign a Project Manager identified above to interact with County Project 
Managers. 

• The Metatomix Project Manager will provide Project Status Reports on a monthly basis. 
• Metatomix will be onsite in Palm Beach County as required by the County Project 

Managers. 
• Metatomix will provide access to an online system for tracking completion of work, 

system bugs, upgrades and enhancements. 
• Documented procedures for expeditiously completing connectivity and access to new 

data sources will be established for approval by the County Technical Project Manager 
listed above. These procedures will include contingency plans for the various scenarios 
encountered during Phase I, such as lack of agency technical staff, lack of system 
documentation, etc. 

3.2 Prevailing Specifications 
All professional services work will be completed as detailed designed and as mutually agreed 
during a logical and detailed design phase prior to any professional services development as 
identified in Section 2. Scope of Services, subsections two (2) and four (4). 
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4. Schedule 
Please refer to the attached projected Project Schedule. Work on additional functionality will 
commence at contract approval. Work on Phase II data connections will commence at the 
discretion of the County within the overall contract completion date. Task Orders issued and 
approved by the Director of ISS will constitute the approval mechanism for each data source 
connection. The proposed schedule, takes into consideration eventualities and delays that may 
arise during the term of the amendment. Due to the multi-agency nature of this project, we may 
encounter unavoidable and unanticipated delays. Metatomix will not compromise the quality, 
accuracy, or precision of the system to meet an unrealistic schedule if extenuating delays and 
circumstances arise at a particular agency that cannot be overcome by the Project Managers. 
Every effort will be put forth to meet and exceed the Project Schedule whenever possible. 

5. Terms and Conditions 
The following terms and conditions apply to the contract between Metatomix and Palm Beach 
County. 

5.1 Billing Procedures 
Metatomix will bill for Professional Services as follows; i) for data source connections, upon the 
completion and acceptance by the County of each data source connection, ii) for the development 
of additional functionality, upon the completion and acceptance by the County of the additional 
functionality, and iii) for all other services semi-monthly in arrears. The payment of Program 
Products license fees are due prior to Professional Services work commencing on the data source 
connections. 

5.2 Warranty 
No warranty of data provided by a particular data source, non-related third-party, or data provided 
by the customer will be implied. All services provided by Metatomix is warranted throughout the 
life of the maintenance. 

5.3 Review and Acceptance 
The County shall review and approve all invoices within 30 days of delivery. 

6. Maintenance 
Phase I maintenance and support, as outlined in the contract for the twelve (12) data sources will 
be due December 21, 2007. Task Order No. 1 includes the cost of the first year's maintenance. 

7. List of Attachments 

Attachment 1 - Exhibit A 
Attachment 2 - Exhibit B 

List of known deficiencies 
Project Schedule 

8. Pricing - Total Contract Amendment $297,604,50 

OSCA data sources, service days, additional 
functionality and Phase I maintenance 

8.1 Terms 

$118,500 

Metatomix is authorized to begin work on Task Order No. 1 upon execution of contract 
Amendment No. 7. 
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List of Known Deficiencies 
As of: 10/11/2007 12:05 Exhibit A 

List# Index #: Svrty Function: Description: Status / Comment 

1 4 2 associated persons 
selected compare, associated persons - query returned 
no results - clock spins w/out termination 

2 5 2 
other driver license 

data incorrectly populating fields - see graphic 
transactions 

3 6 2 
DHSMV query 

incomplete warning: "requires any of the following fields" 
warninQ 

4 7 2 scoring 
when the SS# is entered, and matched exactly, the score 
is0% 

5 20 2 DHSMV query We can't query by DL# (?) is this DHSMV or LEX issue? 

6 23 2 Photo 
Keep name of agency visible to user obscured by 
muQshot 

7 24 2 search aQain does not work with FDLE result: "error" 

8 31 1 run-away query 
even though we can go on to another query the cursor 
continues to spin from aborted query. 

9 35 3 
summary I detail 

Summary and Detail screens do not stay in synch 
screens 

10 37 1 
criteria not being 

dab and gender is some cases are not honored 
honored 

11 44 2 dhsmv - address 
there is no place where the complete address is 
displayed 

12 45 3 
sort - DHSMV - traffic the utc date in the dhsmv listing is sorted by month, not The issue date is doing the same thing - sorting by 
dates Iyear. month, not by year. 

13 46 3 
no vehicle ownership when the vehicle listing is presented, no "co-owner" info 
listing from DHSMV is provided 

14 47 1 
date validation from - does not validate that the from - to dates are 
to chronologically correct. 

15 53 2 incident report (IR) 
shows all sources queried under "Persons Associated 
with ... " under source 

16 62 1 
no narrative from juno 

no narrative or detail is returning from juno nothing returns for juno for IR/FI bch 

17 64 1 
juno always returns 

for every query in which they are selected 
"complete w/ matches 

18 65 1 
juno bad summary-

for incidents - summary - source - m.v.c source values 



List# -Index #: Svrty Function: Description: Status I Comment 

19 66 3 
return numbers do not 

see detail explanation/re-creation 
with detail in JIRA - this is a function of "rolling up" 

match events 

20 68 2 alert function 
not all alerts are populating alert reason box in summary testing to be completed with move to prodctn for 
box PALMS 

complete error msgs too many to list - requires a cross-reference schematic 
21 70 3 where query is for testing - what is coded - what is required - what is 

evaluated error messaged 
DHSMV needs to be a data source for vehicle, as should 

22 72 2 vehicle search hotfiles - stolen cars and tags, with associated error 
messages from query evaluation 

23 73 2 for clarification partial tag numbers from supporting agencies see detail for recreation 
24 74 1 vehicle search search again does not populate correctly any example 

25 75 2 search history auto fill only works for persons search any example 

incidents assoc. w/ 
select aniket anald shih in summary - nothing returns 

26 77 2 not working for all incidents summary under incidents assoc. w/ selected persons; yet works 
persons 

with danny lee trice 

27 79 2 
IR reports - narrative report supplements are not being picked up by the 

Case # 06-2085 - Det. R. Moretti # 205 PBG Police 
and suoolements system - example: 
Disposition shows 

shows a numeric value - needs cross reference to disposition column head in Incidents associated w/ 28 81 2 numeric value rather 
than status key word 

sensible value selected person 

29 82 3 officer name not returning in Gardens data 
30 83 1 vehicle tag juno data in error or sql not correct 
31 84 2 messaging no messaging when system is in non-working state 

32 85 3 messaging The "Lost Connection" 
Does not provide remedy or ramifications to guide 
user 

33 86 2 
Certificate 

Currently getting a certificate warning from IE 
requirement 

34 87 2 search again - vehicle 
The search again function on vehicle searchs does not 
work 

35 88 1 vehicle search 
Jupiter and Delray not finding license# from known acquire example through UTC search - license 
vehicle #g168tn (Jupiter) 



LEX Project Schedule 
10/11/2007 12:04 

All dates subject to contract approval date 

Phase I data connections: 

North Palm Beach 
Tequesta (or other) 
Lantana 

DHSMV 

Phase I functionality: 
Associated Persons 

Data errors in 
various agencies 

Phase II connections: 

Data Source 1 

Data Source 2 

Data Source 3 

Data Source 4 

Data Source 5 

Data Source 6 

Phase II functionality: 
Arrest Report 
Arrest / Booking / 
Warrant as events 
Summary Page to 
include agency 
reporting 

Issue or Status 

Blocked case 
Re-engineered, re
connected 

Juno, Jupiter, Delray, 
Lantana 

Start End 
10/17/2007 11/14/2007 

unknown* unknown 

Exhibit B 

9/26/2007 In test 

10/15/2007 

11/28/2007 

Comments 

+ 60 days from contract approval date 

Issuance of 
task order +90 days 
Issuance of 
task order +90 days 
Issuance of 
task order +90 days 
Issuance of 
task order +90 days 
Issuance of 
task order +90 days 
Issuance of 
task order +90 days 

11/19/2007 12/31 ./07 

12/10/2007 1/28/2008 

12/10/2007 2/22/2008 

*Tequesta will upgrade RMS after October 1, 2007 - beginning of new FY 



R2004 ~414 
CONTRACT FOR CONSUL TING/PROFESSIONAL SERVICES, 
SOFTWARE LICENSING AND MAINTENANCE AND SUPPORT 

SERVICES 
AGREEMENT NUMBER: PAL01 

MOV 1 6 2004 
This Contract is made as of the ___ day of November, 2004, by and between Palm Beach County, a 
Political Subdivision of the State of Florida, by and through its Board of Commissioners, hereinafter referred to 
as the COUNTY, and Metatomix, Inc. 
[] an individual, [] a partnership, [x] a corporation authorized to do business in the State of Florida, hereinafter 
referred to as METATOMIX, whose Federal I.D. is 04-3536282. 

In consideration of the mutual promises contained herein, the COUNTY and METATOMIX agree as follows: 

ARTICLE 1 - SERVICES AND SOFTWARE 

METATOMIX'S responsibility under this Contract is to provide: 
A. a customized installation of their Metatomlx SMARTE suite software, and related professional services 

and training all as set forth in detail in the Statement of Work in attached Exhibit A 
B. ~ perpetual fully paid software license subject to the terms and conditions attached Exhibit B which is 

incorporated herein by reference . 
C. maintenance and support of the provided software for one year following acceptance of the system, as 

set forth in attached Exhibit C 

The COUNTY'S representative/liaison during the performance of this Contract shall be Mike Pinkney, Project 
Manager, telephone number 561-355-6396. 

METATOMIX'S representative/liaison during the performance of this Contract shall be Ray Porter, telephone 
number 864-288-5322. 

ARTICLE 2 - SCHEDULE 

METATOMIX shall commence services upon execution of this contract and perform to completion all work 
(other than the maintenance of Exhibit C) in accordance with the detailed schedule set forth in Exhibit A and 
subject to the milestone payments set forth in Exhibit D. 

ARTICLE 3 - PAYMENTS TO METATOMIX 

A. The total amount to be paid by the COUNTY under this Contract for all licenses and professional 
services for Phase I shall not exceed a total contract amount of $499,900. Payments shall be made in 
accordance with the schedule set forth in Exhibit D. 

B. The COUNTY is granted the option, within 18 months following acceptance of Phase I, to obtain up to 
42 interfaces, one additional Metatomix SMARTE suite and Metatomix professional services (listed as 
Phase II) at the prices shown in Exhibit D. 

C. The COUNTY is granted the option to continue the maintenance and support as set forth in Exhibit C, 
following completion of the first year's support as set forth in Exhibit D. 

D. Invoices received from METATOMIX pursuant to this Contract will be reviewed and approved by the 
COUNTY's representative, to verify that services have been rendered in conformity with the Contract. 
Approved invoices will then be sent to the Finance Department for payment. Invoices will normally be 
paid within thirty (30) days following the receipt of invoice. 

E. Final Invoice: In order for both parties herein to close their books and records, the METATOMIX will 
clearly state "final invoice" on METATOMIX'S final/last billing to the COUNTY. This shall constitute 
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METATOMIX'S certification that all services have been properly performed and all charges and costs 
have been invoiced to Palm Beach County. 

ARTICLE 4 - OMITTED 

ARTICLE 5 -TERMINATION 

This Contract may be terminated by METATOMIX upon sixty (60) days' prior written notice to the COUNTY's 
representative in the event of substantial failure by the COUNTY to periorm in accordance with the terms of this 
Contract through no fault of METATOMIX. It may also be terminated, in whole or in part, by the COUNTY, 
immediately with cause and upon reasonable advance notice to METATOMIX without cause. Unless 
METATOMIX is in material breach of this Contract, METATOMIX shall be paid for services rendered to the 
COUNTY'S satisfaction through the date of termination, as well as reasonable costs to terminate Qncluding but 
not limited to cost to re-book flights, removal of personnel and any equipment, but not including otherwise 
unworked hours.) After receipt of a Termination Notice and except as otherwise directed by the COUNTY, 
METATOMIX shall: 

A. Stop work on the date and to the extent specified. 

B. Terminate and settle all orders and subcontracts relating to the performance of the terminated 
work. 

C. Transfer all completed work, and other materials related to the terminated work to the 
COUNTY. 

ARTICLE 6 - PERSONNEL 

METATOMIX represents that it has, or will secure at its own expense, all necessary personnel required to 
perform the services under this Contract. Such personnel shall not be employees of or have any contractual 
relationship with the COUNTY. 

All of the services required hereunder shall be performed by METATOMIX or under its supervision, and all 
personnel engaged in performing the services shall be fully qualified and, if required, authorized or permitted 
under state and local law to perform such services. COUNTY agrees that it will notify METATOMIX of any 
COUNTY-specific requirements. 

Any changes or substitutions in METATOMIX'S key personnel, as may be listed in Exhibit "A", must be made 
known to the COUNTY'S representative and written approval must be granted by the COUNTY's representative 
before said change or substitution can become effective. In the event that the County reasonably rejects a 
Metatomix employee based upon either a review of his or her resume or background check, Metatomix will 
submit a resume for a replacement resource and will indicate the availability of such resource and any effect on 
the project plan. The County will complete the review of a Metatomix employee with all due diligence. The 
County will indicate whether it has approved each Metatomix provided resume within five (5) business days, and 
will not unreasonably reject such resumes. Final approval of the Metatomix employee ls subject to the 
employee successfully passing the County's mandatory background check, which is typically completed within 
one week from the date of fingerprinting, however, the timeframe is not entirely under the control of the County. 
A background check requires the Metatomix employee to present documentation and fingerprinting at a County 

facility. The cost of the background check is borne by the County. Any costs to meet the requirements of the 
background check, whether fingerprints or documentation, is to be borne by Metatomix. 

All of METATOMIX'S personnel while on County premises will comply with all COUNTY requirements 
governing conduct, safety and security, provided that COUNTY agrees to make METATOMIX aware of same. 
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In circumstances when services are provided at COUNTY'S facilities or· any facilities other than those of 
CONSULTANT, COUNTY agrees to; (a) properly and adequately prepare and bear responsibility for the 
location where the services are to be performed and provide the environment necessary for proper 
performance of services; (b) provide reasonable access to facilities to all METATOMIX personnel, including 
contractors, at such times as are necessary to enable them to perform the agreed to services; (c) fully and 
appropriately cooperate with all METATOMIX personnel assigned to performing the agreed to services, and; (d) 
provide METATOMIX with facilities necessary to perform the agreed to services, including but not limited to, 
reasonable office .accommodations for METATOMIX personnel. 

ARTICLE 8 - FEDERAL AND STATE TAX 

The COUNTY is exempt from payment of Florida State Sales and Use Taxes. The COUNTY will sign an 
exemption certificate submitted by METATOMIX. METATOMIX shall not be exempted from paying sales tax to 
its suppliers for materials used to fulfill contractual obligations with the COUNTY, nor is METATOMIX authorized 
to use the COUNTY'S Tax Exemption Number in securing such materials. 

METATOMIX shall be responsible for payment of its own and its share of its employees' payroll, payroll taxes, 
and benefits with respect to this contract. 

ARTICLE 9 -AVAILABILITY OF FUNDS 

The COUNTY'S performance and obligation to pay under this contract for fiscal years subsequent to 
September 30, 2005 is contingent upon annual appropriations for its purpose by the Board of County 
Commissioners. 

ARTICLE IO - INSURANCE 

1. METATOMIX shall, at its sole expense, agree to maintain in full force and effect at all times during the 
life of this Contract, insurance coverages and limits (including endorsements), as described herein. 
The requirements contained herein, as well as COUNTY'S review or acceptance of Insurance 
maintained by METATOMIX are not intended to and shall not in any manner limit or qualify the liabilities 
and obligations assumed by METATOMIX under the contract. 

2. Commercial General Liability METATOMIX shall maintain Commercial General Liability at a limit of 
liability not less than $500,000 Each Occurrence. Coverage shall not contain any endorsement 
excluding Contractual Liability or Cross Liability unless granted in writing by County's Risk Management 
Department. METATOMIX shall provide this coverage on a primary basis. 

3. Business Automobile Liability METATOMIX shall maintain Business Automobile Liability at a limit of 
liability not less than $500,000 Each Accident for all owned, non-owned and hired automobiles. In the 
event METATOMIX doesn't own any automobiles, the Business Auto Liability requirement shall be 
amended allowing METATOMIX to agree to maintain only Hired & Non-Owned Auto Liability. This 
amended requirement may be satisfied by way of endorsement to the Commercial General Liability, or 
separate Business Auto coverage form. METATOMIX shall provide this coverage on a primary basis. 

4. Worker's Compensation Insurance & Employers Liability METATOMIX shall maintain Worker's 
Compensation & Employers Liability in accordance with Florida Statute Chapter 440. METATOMIX 
shall provide this coverage on a primary basis. 

5. Professional Liability METATOMIX shall maintain Professional Liability, or equivalent Errors & 
Omissions Liability at a limit of liability not less than $1,000,000 Per Occurrence. When a self-insured 
retention (SIR) or deductible exceeds $10,000, COUNTY reserves the right, but not the obligation, to 
review and request a copy of METATOMIX'S most recent annual report or audited financial statement. 
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6. 

7. 

8. 

9. 

10. 

For policies written on a "Claims-Made" basis, METATOMIX shall maintain a Retroactive Date prior to 

or equal to the effective date of this Contract. In the event the policy is canceled, non-renewed, 

switched to an Occurrence Form, retroactive date advanced, or any other event triggering the right to 

purchase a Supplement Extended Reporting Period (SERP) during the life of this Contract, 

METATOMIX shall purchase a SERP with a minimum reporting period not less than 3 years. 

METATOMIX shall provide this coverage on a primary basis. 

Additional Insured METATOMIX shall endorse the COUNTY as an Additional Insured with a CG 2026 

Additional Insured - Designated Person or Organization endorsement, or its equivalent, to the 

Commercial General Liability. The Additional Insured endorsement shall read "Palm Beach County 

Board of County Commissioners, a Political Subdivision of the State of Florida, its Officers, Employees 

and Agents." METATOMIX shall provide the Additional Insured endorsements coverage on a primary 

basis. 

Waiver of Subrogation METATOMIX hereby waives any and all rights of Subrogation against the 

County, its officers, employees and agents for each required policy. When required by the insurer, or 

should a policy condition not permit an insured to enter into a pre-loss agreement to waive subrogation 

without an endorsement, then METATOMIX shall agree to notify the insurer and request the policy be 

endorsed with a Waiver of Transfer of rights of Recovery Against Others, or its equivalent. This Waiver 

of Subrogation requirement shall not apply to any policy, which a condition to the policy specifically 

prohibits such an endorsement, or voids coverage should METATOMIX enter into such an agreement 

on a pre-loss basis. 

Certificate(sl of Insurance Prior to execution of this Contract, METATOMIX shall deliver to the 

COUNTY'S representative as identified in Article 26, a Certificate(s) of Insurance evidencing that all 

types and amounts of insurance coverages required by this Contract have been obtained and are in full 

force and effect. Such Certificate(s) of Insurance shall include a minimum thirty (30) day endeavor to 

notify due to cancellation or non-renewal of coverage. 

Umbrella or Excess Liability If necessary, METATOMIX may satisfy the minimum limits required 

above for either Commercial General Liability, Business Auto Liability, and Employer's Liability 

coverage under Umbrella or Excess Liability. The Umbrella or Excess Liability shall have an Aggregate 

limit not less than the highest "Each Occurrence" limit for either Commercial General Liability, !3usiness 

Auto Liability, or Employer's Liability. The COUNTY shall be specifically endorsed as an "Additional 

Insured" on the Umbrella or Excess Liability, unless the Certificate of Insurance notes the Umbrella or 

Excess Liability provides coverage on a "Follow-Form" basis. 

Right to Review COUNTY, by and through its Risk Management Department, in cooperation with the 

contracting/monitoring department, reserves the right to review, modify, reject or accept any required 

policies of insurance, including limits, coverages, or endorsements, herein from time to time throughout 

the term of this Contract. COUNTY reserves the right, but not the obligation, to review and reject any 

insurer providing coverage because of its poor financial condition or failure to operate legally. 

ARTICLE 11 - INDEMNIFICATION AND LIMITATION OF LIABILITY 

METATOMIX shall protect, defend, reimburse, indemnify and hold COUNTY, its agents, employees and elected 

officers harmless from and against all claims, liability, expense, loss, cost, damages or causes of action, 

including reasonable attorney's fees and costs, whether at trial or appellate levels or otherwise, arising directly 

from Metatomix's performance of the terms of this Contract or due to the acts or omissions of METATOMIX in 
direct performance of this contract. 

METATOMIX shall (i) defend and/or, at its option settle, any claim or suit by a third party against COUNTY 

arising out the infringement of any U.S. patent, trademark, copyright, or trade secret of such third party by the 

Program Products, and (ii) pay any final judgment awarded by a court of final jurisdiction against COUNTY on 
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such issue, or agreed to by METATOMIX in a settlement agreement provided that (a) METATOMIX has sole 
control of the defense and/or settlement; (b) COUNTY notifies METATOMIX promptly in writing of such claim or 
suit and gives METATOMIX all information known, to COUNTY or in its possession or control relating thereto, 
and (c) COUNTY cooperates with METATOMIX In the settlement and/or defense, at METATOMIX's cost and 
expense. If all or any part of such Program Products is, or in the opinion of METATOMIX may become, the 
subject of any claim or suit for infringement, METATOMIX may, and in the event of any adjudication that any 
such Program Products or any part thereof does infringe or if the use of the Program Products or any part 
thereof is enjoined, METATOMIX shall, at its expense and option do one of the following things: (1) procure for 
COUNTY the right to use as described in this Agreement the Program Products or the affected part thereof; (2) 
replace the Program Products or affected part with a non~infringing program of equivalent functionality; (3) 
modify the Program Products or affected part to make it non-infringing; or (4) if none of the foregoing remedies 
are commercially feasible, demand the destruction or return from COUNTY of any copies of the Program 
Products in its possession or control. METATOMIX shall have no obligations under this Agreement in the event 
such claim of infringement or such infringement is based in whole or in part upon (A) modifications to the 
Program Products by someone other than METATOMIX if such infringement would have been avoided by the 
absence of such modifications, (B) the use or distribution of any version of the Program Products other than a 
current, unaltered release; (C) the combination, operation or use of the Program Products with software which 
was not provided by MET ATOMIX if such infringement would have been avoided by the absence of such 
combination, operation or use or (0) the use of the Program Products in a manner not authorized by this 
Agreement. THE FOREGOING STATES THE ENTIRE OBLIGATION OF METATOMIX WITH RESPECT TO 
CLAIMS OF INFRINGEMENT OF ANY KIND. 

Limitation of Liability. METATOMIX's liability arising out of or in connection with the Program Products or this 
Agreement, shall not exceed the amounts paid to METATOMIX by COUNTY hereunder. IN NO EVENT SHALL 
METATOMIX BE LIABLE FOR SPECIAL, INCIDENTAL, CONSEQUENTIAL, PUNITIVE OR COVER 
DAMAGES, INCLUDING, WITHOUT IMITATION, ANY DAMAGES RESULTING FROM LOSS OF USE, LOSS 
OF DATA, LOSS OF PROFITS OR LOSS OF BUSINESS ARISING OUT OF OR IN CONNECTION WITH THIS 
AGREEMENT, THE PERFORMANCE OF THE PROGRAM PRODUCTS OR METATOMIX'S PERFORMANCE 
OF SERVICES OR OF ANY OTHER OBLIGATIONS RELATING TO THIS AGREEMENT OR THE PROGRAM 
PRODUCTS, WHETHER OR NOT METATOMIX HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH 
DAMAGES. 

ARTICLE 12 - SUCCESSORS AND ASSIGNS 

The COUNTY and METATOMIX each binds itself and its partners, successors, executors, administrators and 
assigns to the other party and to the partners, successors, executors, administrators and assigns of such other 
party, in respect to all covenants of this Contract. Except as above, neither the COUNTY norMETATOMIXshall 
assign, sublet, convey or transfer its interest in this Contract without the prior written consent of the other except 
in the case of a sale of all or substantially all of their assets. Nothing herein shall be construed as creating any 
personal liability on the part of any officer or agent of the COUNTY, nor shall it be construed as gMng any rights 
or benefits hereunder to anyone other than the COUNTY and METATOMIX. 

ARTICLE 13 - REMEDIES 

This Contract shall be governed by the laws of the State of Florida. Any legal action necessary to enforce the 
Contract will be held in Palm Beach County. No remedy herein conferred upon any party is intended to be 
exclusive of any other remedy, and each and every such remedy shall be cumulative and shall be in addition to 
every other remedy given hereunder or now or hereafter existing at law or in equity, by statute or otherwise. No 
single or partial exercise by any party of any right, power, or remedy hereunder shall preclude any other or 
further exercise thereof. 

ARTICLE 14 - CONFLICT OF INTEREST 

METATOMIX warrants that it presently has no interest and shall acquire no interest, either direct or indirect, 
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which would conflict in any manner with the performance of services required hereunder, as provided for in 
Chapter 112, Part Ill, Florida Statutes. METATOMIX further warrants that no person having any such conflict of 
interest shall be employed for said performance of services. 

METATOMIX shall promptly notify the COUNTY's representative, in writing, by certified mail, of all potential 
conflicts of interest of any prospective business association, Interest or other circumstance which may influence 
or appear to influence METATOMIX'S judgment or quality of services being provided hereunder. Such written 
notification shall identify the prospective business association, interest or circumstance, the nature of work that 
METATOMIX may undertake and request an opinion of the COUNTY as to whether the association, interest or 
circumstance would, in the opinion of the COUNTY, constitute a conflict of interest if entered into by 
METATOMIX. The COUNTY agrees to notify METATOMIX of its opinion by certified mail within thirty (30) days 
of receipt of notification by METATOMIX. If, in the opinion of the COUNTY, the prospective business 
association, interest or circumstance would not constitute a conflict of interest by METATOMIX, the COUNTY 
shall so state in the notification and METATOMIX shall, at its option, enter into said association, interest or 
circumstance and it shall be deemed not in conflict of interest with respect to services provided to the COUNTY 
by METATOMIX under the terms of this Contract. 

ARTICLE 15 - EXCUSABLE DELAYS 

METATOMIX shall not be considered in default by reason of any failure in performance if such failure arises out 
of causes reasonably beyond the control of METATOMIX or its subcontractors and without their fault or 
negligence. Such causes include, but are not limited to, acts of God, force majeure, natural or public health 
emergencies, labor disputes, freight embargoes, and abnormally severe and unusual weather conditions. 

Upon METATOMIX'S request, the COUNTY shall consider the facts and extent of any failure to perform the 
work and, if METATOMIX'S failure to perform was without it or its subcontractors fault or negligence, the 
Contract Schedule and/or any other affected provision of this Contract shall be revised accordingly, subject to 
the COUNTY'S rights to change, terminate, or stop any or all of the work at any time. 

ARTICLE 16 - ARREARS 

METATOMIX shall not pledge the COUNTY'S credit or make it a guarantor of payment or surety for any 
contract, debt, obligation, judgment, lien, or any form of indebtedness. METATOMIX further warrants and 
represents that it has no obligation or indebtedness that would impair its ability to fulfill the terms of this 
Contract. 

ARTICLE 17 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS 

METATOMIX shall deliver to the COUNTY's representative for approval and acceptance, and before being 
eligible for final payment of any amounts due, all documents and materials prepared by and for the COUNTY 
under this Contract to the extent that any such documents and/or materials are required to be delivered 
hereunder. 
To the extent allowed by Chapter 119, Florida Statutes, all written and oral information not in the public domain 
or not previously known, and all information and data obtained, developed, or supplied by the COUNTY or at its 
expense will be kept confidential by METATOMIX and will not be disclosed to any other party, directly or 
indirectly, without the COUNTY'S prior written consent unless required by a lawful court order. The parties 
agree, both during the term of this license and for a period ending three (3) years after termination of this 
Agreement and of all licenses granted hereunder, to the extent permitted by law, to hold each other's 
Proprietary and Confidential Information in confidence. Each party agrees not to make the other's Proprietary 
or Confidential Information available in any form to any third party or to use the other's Proprietary or 
Confidential Information for any purpose other than the implementation of, or authorized by, this Agreement. 
Each party agrees to take all reasonable steps to ensure that its employees or agents do not disclose or 
distribute the other's Proprietary or Confidential Information in violation of the provisions of this Agreement. 
Except for METATOMIX'S pre-existing intellectual property and the Program Products, all drawings, maps, 
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sketches, reports and other data developed, or purchased, under this Contract for or at the COUNTY'S expense 
shall be and remain the COUNTY'S property and may be reproduced and reused at the discretion of the 
COUNTY. 

All covenants, agreements, representations and warranties made herein, or otherwise made in writing by any 
party pursuant hereto, including but not limited to any representations made herein relating to disclosure or 
ownership of documents, shall survive the execution and delivery of this Contract and the consummation of the 
transactions contemplated hereby. 

ARTICLE 18 - INDEPENDENT CONTRACTOR RELATIONSHIP 

METATOMIX is, and shall be, in the performance of all work services and activities under this Contract, an 
Independent Contractor, and not an employee, agent, or servant of the COUNTY. All persons engaged in any 
of the work or services performed pursuant to this Contract shall at all times, and in all places, be subject to 
MET ATOMIX'S sole direction, supervision, and control. METATOMIX shall exercise control over the means and 
manner in which it and its employees perform the work, and in all respects the METATOMIX'S relationship and 
the relationship of its employees to the COUNTY shall be that of an Independent Contractor and not as 
employees or agents of the COUNTY. 

METATOMIX does not have the power or authority to bind the COUNTY in any promise, agreement or 
representation. 

ARTICLE 19 - CONTINGENT FEES 

METATOMIX warrants that it has not employed or retained any company or person, other than a bona fide 
employee working solely for METATOMIX to solicit or secure this Contract and that it has not paid or agreed to 
pay any person, company, corporation, individual, or firm, other than a bona tide employee working solely for 
METATOMIX, any fee, commission, percentage, gift, or any other consideration contingent upon or resulting 
from the award or making of this Contract. 

ARTICLE 20 - ACCESS AND AUDITS 

METATOMIX shall maintain adequate records to justify all charges, expenses, and costs incurred in estimating 
and performing the work for at least two (2) years after completion or termination of this Contract. The 
COUNTY shall have reasonable access to such books, records, and documents as required in this section for 
the purpose of inspection or audit during normal business hours, at METATOMIX'S place of business, provided 
that such access is not disruptive of METATOMIX's business. 
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ARTICLE 21 • NONDISCRIMINATION 

METATOMIX warrants that all of its employees are treated equally during employment without regard to race, 
color, religion, disability, sex, age, national origin, ancestry, marital status, or sexual orientation. 

ARTICLE 22 - AUTHORITY TO PRACTICE 

METATOMIX hereby represents and warrants that it has and will continue to maintain all licenses and approvals 
required to conduct its business, and that it will at all times conduct its business activities in a reputable manner. 
Proof of such licenses and approvals shall be submitted to the COUNTY's representative upon request. 

ARTICLE 23 - SEVERABILITY 

If any term or provision of this Contract, or the application thereof to any person or circumstances shall, to any 
extent, be held invalid or unenforceable, the remainder of this Contract, or the application of such terms or 
provision, to persons or circumstances other than those as to which it is held invalid or unenforceable, shall not 
be affected, and every other term and provision of this Contract shall be deemed valid and enforceable to the 
extent permitted by law. 

ARTICLE 24- PUBLIC ENTITY CRIMES 

As provided in F .S. 287 .132-133, by entering into this contract or performing any work in furtherance hereof, 
METATOMIX certifies that it, its affiliates, suppliers, subcontractors and METATOMlX's who will perform 
hereunder, have not been placed on the convicted vendor list maintained by the State of Florida Department of 
Management Services within the 36 months immediately preceding the date hereof. This notice is required by 
F.S. 287.133(3)(a). 

ARTICLE 25 - MODIFICATIONS OF WORK 

The COUNTY reserves the right to make changes in Scope of Work, including alterations, reductions therein or 
additions thereto. Upon receipt by Metatomix of the COUNTY'S notification of a contemplated change, the 
Metatomix shall, in writing: (1) provide a detailed estimate for the increase or decrease in cost due to the 
contemplated change, (2) notify the COUNTY of any estimated change in the completion date, and (3) advise 
the COUNTY if the conte,nplated change shall affect the Metatomix's ability to meet the completion dates or 
schedules of this Contract. 

If the COUNTY so instructs in writing, Metatomix shall suspend work on that portion, or the whole, of the Scope 
of Work whichever is affected by a contemplated change, pending the COUNTY'S decision to proceed with the 
change. 

If the COUNTY elects to make the change, the Director of lSS is authorized to approve individual Changes of 
up to a cumulative total of $25,000; Changes above those amounts must be approved and executed on behalf 
of the Board of County Commissioners. Metatomix shall not commence work on any such change until written 
authorization is signed by Metatomix and the COUNTY. 

In the event that COUNTY requests a change, COUNTY will give Metatomix written notice, which notice will 
describe in reasonable detail the requested change. Within five (5) days after the date of such notice, 
Metatomix will give COUNTY a responsive written notice, which notice will inform COUNTY as to the effect of 
making the proposed Change on the pricing and functional specifications for, and schedule for completion of 
the Services. In the event that Metatomix suggests a change, it will give COUNTY written notice, which notice 
will describe in detail the Change suggested, and include any proposed adjustment in pricing or schedule. 
Within five (5) days after delivery to COUNTY of any Change Estimate, the parties will reach an agreement in 
writing regarding the proposed Change . The parties' representative will use reasonable efforts to finalize the 
proposed Change and its effect within ten (1 O) days from the delivery of any Change Estimate, for submission to 
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their respected management for approval. Unless authorized as provided above, Metatomix will continue 
performance in according with the applicable contract term and specifications unless such proposed Change 
affects the portion of the Scope of Work which Metatomix is currently working on. 

At the written request of either party, the parties will attempt to resolve any dispute arising under or relating to a 
proposed change or other Contract matter through the informal means described in this section. Each party will 
appoint a senior management representative who does not devote substantially all of his or her time to 
performance under the Contract. The representatives will furnish to each other all non-privileged information 
with respect to the dispute that the parties believe to be appropriate and germane. The representatives will 
negotiate in an effort to resolve the dispute without the necessity of any formal proceeding. Formal proceedings 
for the resolution of the dispute may not be commenced until the earlier of: (i) the designated representatives 
conclude that resolution through continued negotiation does not appear likely; or (ii) thirty (30) calendar days 
have passed since the initial request to negotiate the dispute was made; provided, however, that a party may file 
earlier to avoid the expiration of any applicable limitations period, to preserve a superior position with respectto 
other creditors, or to apply for interim or equitable relief. 

ARTICLE 26 - NOTICE 

All notices required in this Contract shall be sent by certified mail, return receipt requested, hand delivery or 
other delivery service requiring signed acceptance. If sent to the COUNTY, notices shall be addressed to: 

Michael Pinkney, Project Manager 
301 North Olive Avenue 
West Palm Beach, Florida 33401 

With copies to: 

Palm Beach County Attorney's Office 
301 North Olive Ave. 
West Palm Beach, Florida 33401 

and 

Director of Finance and Administration 
Information Systems Services Department 
301 North Olive Ave. 
West Palm Beach, Florida 33401 

If sent to METATOMIX, notices shall be addre.ssed to: 

Metatomix, Inc. 
404 Wyman Street 
Suite 320, Waltham, MA 02451 
Attn: Vice President, General Counsel 

ARTICLE 27 • ENTIRETY OF CONTRACTUAL AGREEMENT AND DOCUMENT PRECEDENCE 

The COUNTY and METATOMIX agree that this Contract and all exhibits set forth the entire agreement between 
the parties, and that there are no promises or understandings other than those stated herein. In case of any 
conflict, inconsistency or ambiguity, the order of precedence shall be first this Contract, then any Exhibits hereto 
and finally any Attachments to those Exhibits. None of the provisions, terms and conditions contained in this 
Contract may be added to, modified, superseded or otherwise altered, except by written instrument executed by 
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the parties hereto in accordance with Article 25- Modifications of Work. 

ARTICLE 28 - CRIMINAL HISTORY RECORDS CHECK 

METATOMIX shall comply with the provisions of Ordinance 2003-030, the Criminal History Records Check 
Ordinance ("Ordinance"), If METATOMIX'S employees or subcontractors are required under this contract to 
enter a "critical facility" as identified in Resolution R-2003-1274. METATOMIX acknowledges and agrees that 
all employees and subcontractors who are to enter a "critical facility" will be subject to a fingerprint based 
criminal history records check. Although COUNTY agrees to pay for all applicable FDLE/FBI fees required for 
criminal history record checks, METATOMIX shall be solely responsible for the financial, schedule, and staffing 
implications associated in complying with Ordinance 2003-030. 

ARTICLE 29 - ESCROW OF SOURCE CODE 
Both parties acknowledge that, for business or other reasons, Metatomix or its successor could cease to 
support the licensed/ copyrighted software products being purchased by the County under this contract. Should 
that occur, Metatomix or its successor agrees to notify the county of its intent, and, where appropriate, work with 
the County to establish a Software Escrow Agreement providing for the County's continued use of the software. 

IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida has made and 
executed this Contract on behalf of the COUNTY and METATOMIX has hereunto set its hand the day and year 
above written. 

METATOMIX 

~¥ 
. 1 /{' 

rinted Name and Title of Sig 

By: ___ I-=-~-------~---'.....,.· '-= .. &r._:;..:_;;;._· -
ISS Director 
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Introduction 

This document serves as a Statement of Work to the CONTRACT FOR 

CONSULTING/PROFESSIONAL SERVICES, SOFTWARE LICENSING AND 

MAINTENANCE, dated as of November --, 2004 (the "Agreement"), by and between 

Metatomix, Inc. ("Metatomix"), and Palm Beach County ("Customer" or "PBC"), which 

is hereby incorporated by reference. 

The pa11ies acknowledge and agree that they will simultaneously execute the Order 

Pricing Schedule which is dated November 16, 2004 which is incorporated herein by 

reference and accompanies this Statement of Work. 
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Objective 

Metatomix shall design and implement Phase One (I) of the Palm Beach Inquiry System 
(PBIS) solution to provide an efficient, effectively administered and technology-enabled 
inquiry system for Palm Beach County judiciary and law enforcement personnel. The 
system will provide law enforcement infonnation in a concise manner from various state 
and local agency systems. In addition, it will provide the participating law enforcement 
agencies with the ability to share data among themselves. 

Palm Beach County will be interchangeably referred to as "the County" for the remainder 
of this document. 

The County will use the Metatomix Real Time SMARTE Suite to streamline data access 
and to reconcile / consolidate infonnation from different state/local law enforcement 
agencies. The products that comprise the Metatomix Real-Time SMARTE Suite include: 
the Metatomix Visibility Dashboard version 3.0, the Metatomix Hologram Store version 
3 ,0 and the Metatomix Interchange Platfonn version 3 .01. 

Project Goals and Objectives 

• Provide users with information from various data sources, including Palm Beach 
County law enforcement agency records management systems (RMS) and Clerk 
of Court criminal systems. In addition, the State of Florida Department of Law 
Enforcement, Department of Corrections and Department of Highway Safety and 
Motor Vehicles will be accessed through the Florida Supreme Court Justice 
Inquiry System. 

• Electronic connection and retrieval from one or more of the law enforcement data 
sources associated with user defined queries. 

• Streamline data access for users. 
• Facilitate single queries against multiple data sources for users. 
• De.Ji ver cross-referencing routines that meet user-defined naming standards 
• Convert data to info1mation with the ability to access that information in real 

time. 
• Provide access to the County's geographic information system. 
• Facilitate law enforcement cooperative efforts through electronic data sharing 
• Consolidate and reconcile to the extent possible, appropriate data records from 

disparate sources. 

For Phase I of the PBIS project, Metatomix agrees to make connections to ten 
agencies/sites/systems. Connection to the below mentioned agencies/sites/systems will 
be made for Phase I: 

Copyright © 2004 Metatomix, Inc. All rights reserved. . Metatomix™, SMARTE™, Surveillance, Monitoring and Real-Time 
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1. West Palm Beach RMS 
2. Boca Raton RMS 
3. Delray Beach RMS 
4. Palm Beach Gardens RMS 
5. Juno Beach RMS 
6. Palm Beach County Sheriff's Office RMS 
7. Palm Beach County Sheriff's Office PALMS system 
8. Palm Beach County Sheriff's Office Jail/ Booking system 
9. Palm Beach County Criminal Court System 
10. Florida Supreme Court Justice Inquiry System 

met?tompr 

Each of the above listed sites/systems will use one data connection to connect to the PBIS 
system. The COUNTY reserves the right to modify the above roster, i.e., make a·change 
to which agencies/sites/systems will be connected, with notification to Metatomix prior to 
the Installation portion of the Services Breakdown, provided that any such change shall 
not negatively impact the payment schedule as set forth between the parties. 

The services offered by Metatomix can be broken down as below: 

• Architecture and Design 
• Interchange Platform Implementation 
• Dashboard Development 
• Installation 
• QA/Test 
• Program Management 

Below is an explanation of each of these phases in more detail. 

Architecture and Design: 

This is the first phase of any project. During this Phase, a lot of interaction takes 
place between the Client and the Metatomix Project Team. As part of this phase, 
client meetings are scheduled and conducted to review the signed Statement of 
Work (SOW) and lay down some basic framework for the Project, requirements 
and technicalities. The objective of this phase is to completely understand the 
current Environment and the desired Environment. In this phase the 
Solution/System will be architected and designed based on all Client requirements 
including taking into account the Client restrictions and Technical restrictions as 
well. A Technical Design document will also be produced which translates the 
Functional Requirements to System Design describing Data definitions, Data 
interchanges, data transformation, User presentation, etc 

Copyright © 2004 Metatomi)(, Inc. All rights reserved. . Metatomi)(TM, SMARTE™, Surveillance, Monitoring and Real-Time 
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Metatomix resources typically used in this phase are the Project Manager, Project 

Lead, an Architect and a Senior Metatomix Engineer and quite possibly some 

Subject Matter Experts. This is in addition to the Client IT and Business Unit 

personnel. 

Interchange Platform Implementation: 

This is the Development Phase and follows the Analysis Phase. During this phase 

the main crux of the System/Solution is defined and built based on the signed 

Functional Requirements. The Interchange Platform is the central module in any 

Metatornix solution. Its functions are a) Receive data from different sources, b) 

Transfonn/translate from the Source end point system to the Destination end point 

system, c) Create and manage rules on data exchanges and lastly d) Additional 

logic incorporating Business rules and processes. 

Metatornix resources typically used in this phase are the Project Lead, a Senior 

Engineer, and an Interchange Engineer. 

Dashboard Development: 

This is also part of the Development phase. In this phase, the User Interface (Ul) 

is designed and built to client specifications based on signed Functional 

Requirements. 
Metatomix resources used in this phase are The Project Lead and a Dashboard 

Engineer. 

Installation: 

This is the Client Installation/Deployment phase. During this phase the pilot 

system is installed for initial end user testing and feedback. After incorporating 

all critical and agreed system feedback points, this phase is also used to deploy 

the complete solution at multiple Client locations. 

Metatomix resources typically used are the Project Lead and the Deployment 

Engineers 

QA Test: 

This is the QA phase. All unit testing, system testing and end user testing are 

done in this phase. Typical Metatomix resources used here are QA engineers, 

Project Manager, Project Lead. 

Program Management: 

Copyright <O 2004 Metatomix, Inc. All rights reserved, . MetatomixT"', SMARTE™, Surveillance, Monitoring and Real-Time 
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This is the Project Management phase. This phase runs for the entire duration of 

the project. This phase is used by the Project Manager to solidify requirements, 

create/deliver a Functional Requirements doc, create project plans, define tasks, 

lead the internal Metatomix Project team on all tasks to deliver the right solution, 

within budget and on time to the client. 

The Metatomix resource would be a dedicated Project Manager. 

In addition, every successful project will also require a Client Project 
Manager/Project Lead. 

Project Stages 

Metatomix shall perform its project work as outlined immediately below and further 
detailed in this Exhibit. 

o Stage I: Project Initiation 
o Task 1: Project Startup 
o Task 2: Joint Application Development (JAD) Session(s) 
o Task 3: Project Management 
o Task 4: Host Site Infrastructure Installation and Setup 

o Stage II: Requirements Analysis 
o Task 1: Data Source Interface Requirements 
o Task 2: Functional Requirements 

o Stage III: Design (Solution Architecture) 
o Task 1: Web Application Design 
o Task 2: Security Design 
o Task 3: Interface Design(s) 

o Stage IV: Development and Test 
o Task 1: Development and Unit Test 
o Task 2: Integration and System Testing 
o Task 3: User Acceptance Testing 

o Stage V: Training 
o Task 1: Training 

o Stage VI: Ongoing Support 
o Task 1: Maintenance and support 

Copyright © 2004 Metatomix, Inc. All rights reserved. . MetatomixTM, SMARTE™, Surveillance, Monitoring and Real-Time 
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Stage Details 

Metatomix shall perfo1m the following work during the various stages for PBIS, which 

will be a system that interfaces with various state agencies and local databases. This data 

will be displayed in a specific format to the end user. 

Stage I - Project Initiation 

Project Startup 

Metatomix shall perform tasks required to initiate and establish PBIS. The Startup 

activities shall include: 

• Assemble and establish the project team 

• Initiate staff background checks as required 

• Validate Project goals and timelines - project requirements validation 

• Discuss and agree on project roles and responsibilities of participating 

organizations and stakeholders 

• Define joint project team control and communication approach 

• Initial Data Request to participating Agencies and groups 

Project Management 

To support the project, Metatomix and the County shall each provide a full-time project 

manager. Each project manager's responsibilities shall include, but not be limited to: 

• Project plan development and management 

• Resource allocation 
• Communication on progress of the project 

o Weekly Status Report 
o Issues List Management 

• Invoice/Expense management 
• Project control and administrative activities 

Infrastructure Installation and Setup 

The County will provide the infrastructure for the PBIS System to support the required 

level of users' access to the PBIS System. This includes, but is not limited to: 

• Server room/data center facility for PBIS hardware 

• Adequate server space for software installation 

• Server mounting facility 
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• Network infrastructure within and throughout State of Florida for PBIS 
connectivity 

• External VPN access to PBIS Test Server facilities 
• Hardware and network technician personnel for architecture and troubleshooting 

throughout the PBIS project 

Stage 11 - Requirements Analysis 

Interface Requirements 

Metatomix and the County shall conduct a review at each agency with which an interface 
is to be developed. Such review shall include researching and defining: 

• Detailed security requirements for connecting to and accessing the data source 
• Physical connection requirements 
• Communication protocol definition 
• Basic infrastructure definition, such as network description, IP addresses, database 

platform, and firewall properties 
• Database structure specification, transaction formats, or application programming 

interface (API) rules and requirements, depending on the type of data repository 
• Logistics of data transfer, if applicable (data staging requirements, message 

acknowledgements, transaction log locations, etc ... may or may not be applicable, 
depending on the data owner's requirements) 

The County shall coordinate with the involved agencies to schedule the resources 
required to accomplish this task on an as-needed basis. One or more persons at each 
agency shall be required to participate in the interface requirements discovery. The 
agency shall determine who, on its staff, is knowledgeable enough to provide the 
information required to connect to and access the designated data sources, and shall make 
that person available to the discovery team. 

Functional Requirements 

The first step in this task is to verify with the client project management team the target 
user group for the PBIS project. This is assumed to be primarily judges, judicial staff and 
law enforcement personnel. 

Metatomix will work with the County Project Manager to define and refine the 
Functional Requirements. 

Functional requirements to be defined include: 
• Valid search parameters, 
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• Valid search parameter values, 

• Development of business rules for data reconciliation and consolidation, 

• Expected data elements to be returned in the results set, 

• Inclusion of data element standards for query and display, 

• Presentation and organization of the results set(s), 

• Development of a distributed user administration interface, and 

• The priorities for implementation of requirements. 

The County shall coordinate with the judicial/law enforcement agency points of contact 
to schedule the resources required to accomplish this task on an as-needed basis. 
Metatomix. shall work with the County to identify the appropriate points of contact and 
determine the appropriate time frames for meetings. 

Metatomix will require its employees to protect and secure all agency information during 
and after the PBIS project. 

As the requirements are defined, Metatomix shall document them in an electronic form to 
ensure all requirements have been completed. Modifications to the baseline requirements 
shall be tracked. During subsequent stages of the project, requirements shall be tracked as 
they are: · 

• Allocated to design components (functional module) to verify that the 
requirements are included in the development process, and 

• Allocated to test scenarios/scripts to verify that the requirements are successfully 
implemented. 

]AD Session 

Metatomix will hold JAD sessions with users of the live prototype system to adjust the 
dashboard to meet the end users needs. As a result of this JAD session, a list of these 
modifications will be established and will be prioritized by the County and agreed upon 
by the County and Metatomix in writing. 

Upon conclusion of the JAD session, a detailed requirements specification will be drafted 
by the parties reflecting changes discussed during the JAD session. This will serve as the 
final requirements list for any Dashboard change. Configuration and modification will be 
performed by Metatomix based on this list. Any additional Dashboard changes will be 
requested via a Project Change Request. 

Copyright © 2004 Metatomix, Inc. All rights reserved. . Metatomix™, SMARTE™, Surveillance, Monitoring and Real•Time 
Events'l'M, Hologram Store·rM, Metatornix Interchange Platform™ and Visibility Dashboard™ arc trademarks of Metatornix, Inc. All 
other trademarks are the property of their respective owners 

Page: 10 



met:·.::tomtx· 

Stage Ill - Design (Solution Architecture) 

The County shall coordinate with the judicial/law enforcement points of contact and 
appropriate members of their own internal staff to schedule the resources required to 
accomplish this stage on an as-needed basis to verify and validate the design. 

The County shall coordinate with the points of contact involved in the design stage to 
obtain their commitment to review, comment on, and approve the design tasks. 

Dashboard Design 

Metatomix shall design the Dashboard application (user interface) based on the 
requirements defined in Stage II of the project. The design shall encompass the web 
screen contents and layout, the allocation of functional requirements and associated 
business rules to the screens, and navigation flow through the screens. These will be 
determined during the JAD session. 

Security Design 

Metatomix shall design the security component based on the requirements identified by 
the County and Metatomix. The design shall encompass user authentication and 
authorization within the PBIS system, assignment of roles to users, and system privileges 
associated with the user roles. 

The deliverable from this stage and task is the Security Detailed Design component of the 
System Documentation. This will not only define the technical security components, but 
also the roles and groups that will serve to define which users can access which data 
sources. It will be the County's responsibility to ensure that it is clear and well defined in 
advance of user rollout. Metatomix will be responsible for implementation of the df?fined 
user roles, which will be accomplished using Active Directory. 

Interface Design(s) 

Metatomix shall design the interface components based on the requi~ements defined in 
Stage II for each Agency data source. The interface design shall include the design for 
connecting to the data source, the data accessed at a particular data source, and the 
mapping of the source data elements to the PBIS rules engine. An Interface Specification 
Document template will be completed by Metatomix for use by the County in acquiring 
the data source information. 

Active Directory 
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Metatomix will provide a user-friendly Administrative interface to extend the 

administration rights and responsibilities to the user agencies to the MS Active Directory 

server that will serve as the central user directory and authentication mechanism. The 

County or their designee will be responsible for defining and inputting each user via the 

User Administration Dashboard. 

Stage IV - Development and Test 

Development and Unit Testing 

Metatomix shall configure the system software based on the design established in Stage 

III of the project. As software configuration occurs, Metatomix shall test that unit of 

software prior to integration testing. 

Integration and System Testing 

Metatomix shall test the integration of software components and shall perform system 

testing in accordance with the approved Test Plan. The Test Plan will be created in 

conjunction with the functional requirements. Metatomix shall perform integration and 

system testing of software builds prior to the release of the software to the user 

community. Metatomix shall document results _of system testing and provide to the 

County. To the extent permitted by Florida public records law, the County shall maintain 

such results as Confidential Information of Metatomix and shall not disclose such results 

to any third party. In the event that such results are required to be disclosed under Florida 

public records law, the County shall promptly notify Metatomix in order to allow 

Metatomix to seek protection of the results. 

The County shall coordinate with the agencies that own the data source(s) being tested to 

establish a test environment so that integration and system testing do not impact the 

operational environment beyond a level acceptable to the agency. It is the responsibility 

of the County to provide access to these Agency data sources for appropriate testing, as 

well as the personnel at the Agencies, as troubleshooting steps are undertaken. To the 

extent permitted by Florida public records law, the County shall maintain such results as 

Confidential Information of Metatomix and shall not disclose such results to any third 

party. In the event that such results are required to be disclosed under Florida public 

records law, the County shall promptly notify Metatomix in order to allow Metatomix to 

seek protection of the results. 

User Acceptance Testing 

Metatomix shall support user acceptance testing. The County shall coordinate with the 

judicial/law enforcement points of contact and appropriate members of their own internal 

staff to schedule the resources required to accomplish this task on an as~needed basis to 

verify and validate implementation of the approved requirements. 
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The County shall coordinate with the points of contact involved in the testing process to 
obtain their commitment to test and approve the deliverables associated with the 
development and test stage, and particularly the user acceptance testing task. 

The County Project Manager or designee will sign off on acceptance of each data source 
within 30 days of Metatomix's delivery to the County for User Acceptance Testing 
("UAT"). This testing will include the independent testing of the individual data source 
and full integration testing of that data source with all previously installed data sources. 
If the County notifies Metatomix of unresolved issues or problems with data sources, 
Metatomix will address or correct those issues or problems within 15 days of such 
notification. The 30-day full acceptance-testing period will begin again on the date 
Metatomix notifies the County of its address or correction of identified issues or 
problems. 

Stage V - Training 

Metatomix shall develop and conduct sufficient training to staff to allow them to train the 
end users. At a minimum, the Training Plan and associated training shall ipclude the 
following activities: 

• Jointly develop and deliver a PBIS Training Script with the County Project 
Manager and staff 

• Conduct on-site train-the-trainer sessions 
• Conduct on-site Administrator training sessions 
• Conduct on-site Development training sessions 

Metatomix shall develop a Training Plan documenting the approach for meeting PBIS 
training requirements and provide written training, materials to support the training 
deli very. The Training Plan shall document the process for training needs assessment, 
training material development, and establishing a "train-the-trainer" capability in support 
of PBIS implementation. Such plan will include a chronology of skills transfer 
requirements through/from development, system administration, and end user training. 

Metatomi.x Product Suite Overview - Topics include: 
o Hologram Store 

• Interchange Platfonn architecture 
• Visibility Dashboards 
o Components 

o Demonstration 

Metatomi.x Product Suite Installation - Topics include: 
• Hardware Requirements 

• Metatomix Software 
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o Supporting Components 

Metatomix Product Suite Configuration - Topics include: 
o Setting up Accounts 

o Security 

o Loading Objects 

o Configuring Agents 

o Backup/Restore Functionality 

o System Administration 

Metatomix Component Development - Topics include: 
o API 

• Resource Development Kit (RDK) 
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The training approach shall address the necessary training time and materials to support 
the use, operations, administration and subsequent product development of the PBIS 
delivery. To minimize travel time and expense, Metatomix shall make maximum use of 
available video conferencing facilities for train-the-trainer delivery. 

Stage VI - Support 

Metatomix shall provide support in accordance with Exhibit C - Support and 
Maintenance Agreement. First year's support and maintenance is included in the contract 
price and shall begin at the date of final product acceptance or use in production, 
whichever occurs first. 

Project Implementation 

Approach 

Methodology 
Metatomix follows a rigorous process during the implementation of our software to 
ensure a client's system is delivered on time, on budget, and meets the expectations of 
our client. Because of this, Metatomix provides each of our clients with a dedicated 
project team consisting of a project manager, technical lead, as well as the appropriately 
staffed technical team to ensure on time delivery. Each Metatomix project team is a 
service-driven, task-oriented organization using a well-tested project management 
methodology that is rigorously applied to each project we manage. 

To meet the PBC project objectives, the project will be implemented in phases. Each 
phase will involve implementation to two agency data sources going online. 
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The five phases meet the PBC goals and provide a framework for a rapid iteration 
approach to development in which functionality is deployed as it becomes available. The 
overall approach is to install the base system at Palm Beach County. Once the dashboard 
as modified in the Interchange Platform Implementation and Dashboard Development 
phases is installed, the first two agencies will be deployed online. The next set of two 
agencies will follow after the first two are deployed. While the next two agencies are 
being deployed, any needed additional functionality will be developed and installed as 
needed at the first two agencies as well as any adjustments (defined as within scope fixes 
or tunings - scope changes fall under change management procedures discussed below) 
based on feedback from the deployment. This next iteration will then serve as the 
reference for deployment to the next deployment as well as any enhancements to the 
previous deployment(s) in all phases. This process will continue until all ten agencies are 
online. 

Refinement of this methodology and the associated timeline will be finalized in the 
Project Initiation stage. 
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**Project timeline attempts to assume potential minor delays due to holidays and/or any 
unforeseen circumstances. 
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Staffing Chart 

met.-tom~· 

To deliver the most effective solution we plan to create a team that blends our best people 
with key staff from the development and deployment sites and add access to the right 
outside experts and organizations. Communication and collaboration are critical to this 
effort and are an integral part of our solution. 

Our teams provide a unique mix. of justice infonnation and public safety expertise and 
technology capabilities. We will involve PBC supplied specialists, as well as our project 
management. Team Metatomix project methodology requires working closely with your 
key staff and leadership. 

ROLE RESPONSIBILITIES SKILLS 
Project Manager Accountable for defining detailed Metatomix system delivery 

solution requirements with the methodology, business process 
client, the successful completion and requirements definition, 
of the project-on time and on schedule and resource 
budget and for ensuring customer management, comprehensive 
satisfaction. client communications 

Technical Lead Technical lead accountable for the Translating requirements into 
successful development of the technical deliverables, technical 
Metatomix solution. Manages the architecture, hardware and 
development process network architecture, schedule 

and resource management 

Business Analyst Translate the functional Software Development/ 
requirements into system Database Design 
specifications Systems analysis 

Requirements Gathering 
Subject Matter Business Requirements Gathering Subject matter expertise, . 
Expert Definition and approval of communication, and 

business rules, process, collaboration. 
Developer/ Completes configuration and Knowledge of hardware and/or 
Engineer customization tasks at the software being used for 

direction of the lead developer. development 
Also tests the customer 
application in accordance with the 
Functional and Technical 
Specifications. 

Architect Develops technical specification Experience in system and 
and documents the details for any application design and database 
customer-specific enhancements, access methods. Knowledge of 
interfaces, and customizations. hardware and/or software being 

used for development 
Support Engineer Provide feedback, trouble- Knowledge of hardware and/or 

Copyright © 2004 Metatomix, Inc. All rights reserved. . MetatomixTM, SMARTE™, Surveillance, Monitoring and Real-Time 
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ROLE RESPONSIBILITIES SKILLS 
shooting, and problem resolution software used for development 
to customer after application is in Problem solving 
production. Communication skills 

DBA/ Communicating and explaining Data store and application 
Application the data store model and interface expertise and experience 
Expert method. 

Fully supporting the development 
and testing of the integration of 
the data store(s) with the solution 

Sys Admin Provides for the successful and System installation and 
(Systems efficient installation of hardware configuration. 
Administrator) and/or software into the existing Problem solving and issue 

technical environment. Fully resolution 
supports the development, 
deployment, and testing efforts. 

Network Insure timely connectivity to any Network and communication 
Specialist existing network or channel configuration and 

communication channel management 
Actively assist with the 
development, installation, and/or 
testing of any additional needed 
communication capabilities 

Users To provide feedback on Visibility Day-to-day experience with the 
Dashboard (user interface) processes and/or information 
iterations concerning their being automated and/or extended 
processes (current and needed), in the system being developed. 
requisite information to 
accomplish their tasks, the 
affordances, and other usability 
issues. 

Designer Provide a high usability, Usability and user-centered 
actionable Visibility Dashboard design 
(user interface) Facilitation 
Create iterations of the Visibility Communication 
Dashboard (user interface). Dashboard (user interface) 
Conduct usability review sessions design 
with users 

Test/ QA Insuring that the solution meets or Test plan and test creation 
exceeds all requirements Test execution 
Create test plans Collaboration 
Execute unit and systems tests Documentation 
Coordinate and execute 
acceptance test 
Document all tests 

Trainerrrrainees To insure that users of the Communication and 'teaching' 
solution can efficiently use it and skills 
how to get additional assistance if 
needed. 
To train the trainers who in turn 
train other trainer/users 

Copyright O 2004 Metatomix, Inc. All rights reserved. . MetatomixTM, SMARTE™, Surveillance, Monitoring and Real-Time 
Evenls·1·••, Hologrnm Store'"M, Metatomi1. Interchange Platform'rM and Visibility Dashboard™ are trademarks of Metatomix, Inc. All 
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Role 

Project 
Manager 
Project Lead 
/ Lead 
Engineer 
Subject 
Matter 
Exoerts 
Business 
Analyst 
DBA/Applic 
ation Expert 
Sys admin 
Network 
specialist 
User Coord 
Architect 
Designer 
Developer 
Test/QA 
Trainer/Trai 
nees 
Support 
Engineer 
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Resources 

The following table identifies the required resources by role from each of the 
participating entities. 

FSCJIS PBCSO WPBRM BRRM DBRMS PBGRM PBC JBRM -~BCSORM PBCSO 
BS s s s s PS 

X x. 

X 

X' 

X X X X X' X X X X X 

X X X X X X X X X X 
X X X X X X X· X X X 

! 

X X 
, x· 

X 
X 
X 

·.x X' 
. ,, :ir•'. 

·, X 
,, 

The following table provides an overview of the activities and responsibilities that the 
Metatomix project team and the client project team will share to ensure a successful 
implementation of Metatomix' software suite. 

Phase I Activity I Rcsponsihility 

Alignment Call Metatomix Client 

Plan Schedule Interviews Client 
Kick-off Metatomix Client 
Set up Development Environment Metatomix 

Requirements Analysis Metatomix Client 
Develop Functional Spec Metatomix 

Define Develop Technical Spec Metatomix 
Create Project Plan Metatomix 
Deliver Functional Spec Metatomix 
Approve Functional Spec Client 

Copyright © 2004 Metatornix, Inc. All rights reserved, , MetatoffiixTM, SMARTB™, Surveillance, Monitoring and Real-Time 
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Provide Sample Data Client 

Install Metatomix System Metatomix 
Configure System Metatomix 
Set up Production Environment as defined in Appendix Client 

· B: Hardware and Platform Requirements for Production Metatomix Client 
Environment Metatomix 

Develop Test Interfaces Metatomix 
Test/QA Client 
Fix bugs Metatomix 
Provide Import Data Metatomix 
System Integration Testing 
Import Production Data 

User Acceptance Testing Metatomix Client 
Incorporate changes from UAT review Metatomix Client 
Train System Administrator and Core Trainers Metatomix 

Deploy Train End Users Metatomix 
Deliver Production System Metatomix 
Go-Live Support Metatomix 
Transition to Support Metatomix Client 

General Metatomix Responsibilities 

• Metatomix will schedule the work defined in this SOW as mutually agreed to 
by the County and Metatomix. 

• Metatomix will assign qualified staff to perform Metatomix responsibilities 
stated in this SOW. 

• Metatomix will use commercially reasonable efforts to maintain the same 
personnel throughout the duration of the project. 

• Metatomix will provide resumes on Key Metatomix employees assigned to 
this project for approves by the County Project Manager prior to the beginning 
of work. 

• Metatomix will provide a list of staffing and skill sets required for the Palm 
Beach County project team members. 

• Metatomix will confirm prior to the commencement of work on a new source, 
that proper permissions to include the source in the system have been 
obtained. These permissions include, but are not limited to, permission to run 
(possibly constrained) queries to investigate returns and to test the new data
sharing configuration. 

Copyright © 2004 Metatomix, Inc. All rights reserved. . Metatornix™, SMARTE™, Surveillance, Monitoring and Real-Time 
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• Metatomix will monitor and verbally report progress to the County once 
weekly during the term of this SOW. 

• Metatomix will provide weekly written status reports relative to project 
milestones and deliverables to the County as set forth in the SOW. 

• Metatomix will work in cooperation with County Project Manager. 

• Metatomix will develop a questionnaire that will identify the data sources 
platform, hardware, security, etc. to make the appropriate connection to that 
source. 

General County Responsibilities 

• The County will assign a full-time project manager to act as a single point of 
contact to coordinate state and stakeholder participation and responsibility. 

• The County will provide qualified personnel during the implementation as 
required by the SOW. 

• The County will adequately staff its facility to accomplish the objectives of 
the Agreement and participate in various project activities. 

• The County will maintain the hardware and network resources at the level of 
performance and readiness reasonably necessary to minimize disruption to the 
project environment. Metatomix is not responsible for consulting time or cost 
associated with system downtime, provided that it is not caused by any act or 
omission of Metatomix. 

• The County will obtain from each respective Agency a read-only 
userid/password or other authorization information prior to commencement of 
work on a new data source. County must ensure that Metatomix obtains 
proper permissions to execute sample queries, so long as sample queries do 
not unreasonably interfere with normal system operations and use. 

• The County will provide, Metatomix with a completed interface specification 
document, thus defining the data element structure and protocol connectivity 
of the data source prior to commencement of work on a new data source. 

• The County will use good faith efforts to maintain consistency with the 
project team throughout the duration of the project. The County understands 
that any changes in the project team may impact project timeline. 

Copyright © 2004 Metatomix, Inc. All rights reserved. . Metatomix™, SMARTET"", Surveillance, Monitoring and Real-Time 
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• The County will coordinate with participating agencies to facilitate 
appropriate representation at, technical and management meeting and work 
sessions as required in support of the approved project plan. 

• The County will provide temporary workspace and reasonable access to the 
necessary facilities and equipment as required to fulfill this SOW during 
normal business hours (M-F 8AM-5PM). The County will also provide 
reasonable access to all necessary facilities and equipment during the project 
after normal business hours, as may be planned or additionally requested by 
Metatomix to fulfill this SOW. Notice for such access must be provided to 
the County at least four (4) hours before the end of the normal business day 
that such access is needed. If less than four (4) hours notice is provided 
however, the County will make reasonable efforts to accommodate the request 
for access. Metatomix will not request more than one week of after hours 
access to the facilities and equipment at a time. It is understood by both 
parties that at times the facilities or equipment may be unavailable for use for 
such circumstances such as system backups or building maintenance. In 
addition, the County will make reasonable efforts to physically locate 
appropriate key Metatomix employees close to the County project staff. 

• The County will provide or validate TCP/IP socket connections between the 
Metatomix server and the agency system that will be integrated as part of the 
project. The County will also provide or validate TCP/IP connections between 
the users (who need to access the end point agency systems) and the 
Metatomix server. 

• The County will ensure that access is available to the development and test 
environment prior to commencement of work. 

• The County will review, comment, and approve deliverables in the timeframe 
outlined in this SOW. 

• The County will participate in planning, review, feedback and formal approval 
sessions in each and every task where it is required. 

• The County will provide reasonable access as deemed necessary and 
allowable by the County, to the County's existing hardware architecture to 
allow Metatomix to install, configure, and maintain the solution. 

• The County will host the system as well as provide the network connectivity. 

• The County Project Manager or designee will meet with the Metatomix 
Project Manager weekly to discuss project status. 
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Services Methodology 

The project shall be performed based on the following methodology: 

• Project issues will be resolved in a timely manner through an escalation 
process involving the Project Managers. Failure to resolve issues within one 
workday may have an impact on project costs and/or schedules. The parties 
will notify each other of any events that may adversely impact Metatomix' 
ability to perform its obligations under this Agreement. 

• Any changes to the scope of the project by either party will require written 
approval by Metatomix and Palm Beach County. 

• Metatomix personnel are not authorized to provide verbal estimates for any 
change of scope of services. The project manager is authorized to provide 
such estimates. 

Any modifications to this contract must be in writing. 
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Appendix A: Abbreviations 
The following abbreviations are used within this Statement of Work: 

PBC Palm Beach County 
PBIS Palm Beach Inquiry System 
WPBRMS West Palm Beach RMS 
BRRMS Boca Raton RMS 
DBRMS Delray Beach RMS 
PBGRMS Palm Beach Gardens RMS 
JBRMS· Juno Beach RMS 
PBCSORMS Palm Beach County Sheriff's Office. RMS 
PBCSOPS Palm Beach County Sheriffs Office PALMS system 
PBCSOBS Palm Beach County Sheriff's Office Jail / Booking 

system 
PBCCCS Palm Beach County Criminal Court System 
FSCJIS Florida Supreme Court Justice Inquiry System 

Copyright © 2004 Metatomix, Inc. All rights reserved. . Metatomix™, SMARTEtM, Surveillance, Monitoring and Real-Time 
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Appendix B: STANDARD HARDWARE CONFIGURATION FOR 
SMARTE SUITE 

The Metatomix platform is a heterogeneous platform which can support a wide set of hardware and software platforms. Because most operat}ng systems today support a J2EE runtime, the Metatomix platform can run on many platforms including Microsoft Windows and Sun Solaris/Linux. 
A minimum configuration for the Metatomix platform is: 

Dual processor machine preferably 2.4 Xeon or higher 
4GB RAM 
4 SCSI Hard Drives (150 GB each) in RAID configuration 
SCSI RAID~5 Controller 
24X CDROM 
Floppy Disk Drive (Optional) 
Dual 100MB Fast Ethernet Controller 
Keyboard 
Mouse 
Windows 2000 Server 
The County is not required to adhere to the above configuration as a requirement of this contract but is required to keep Metatomix informed of its configuration at all times during this project. 

The METATOMIX software is written using Java for platform and operating 
system independence. Metatomix supports many operating systems/ platforms, including Microsoft Windows NT/2000/XP and Linux Operating Systems. 

The Metatomix SMARTE Suite supports SQL Server, DB2, and Oracle. 

Metatomix uses many of these Open Standards including: 
• eXtensible Markup Language (XML), 
• Resource Description Framework (RDF) 
• XSL Transformations (XSLT) 
• Xquery, 
• Hypertext Transport Protocol (l-ITTP/S) 
• Hypertext Markup Language (HTML) 
• Web Services, Uni versa! Description Discovery Integration (UDDI) 
• TCP/IP 
• JDBC 
• Secure Sockets Layer (SSL) 
• Java 
• Java Messaging Service (JMS). 
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EXHIBIT B 

SOFTWARE LICENSE AND SERVICES AGREEMENT 

SECTION 1. DEFINITIONS 

"Order Pricing Schedule" shall mean a written order for Program Products or services that is made by Customer and accepted by METATOMIX. 

"Documentation" applicable to the Program Products shall mean the instructional and operational manuals that METATOMIX generally includes with the Program Products and METATOMIX delivers to COUNTY. 

"Program Products" shall mean METATOMIX's software which is specified in an Order Pricing Schedule, in machine readable object code, and all Updates thereof furnished to COUNTY hereunder. 

"Proprietary Material" shall mean information, in whatever form, received by one party from another which is identified in writing as being proprietary or confidential at the time of disclosure or is received under circumstances reasonably Interpreted as imposing an obligation of confidentiality; excluding information to the extent (a) it is or becomes a part of the public domain through no act or omission of the receiving party; or (b) it was in the receiving party's lawful possession prior to the disclosure and not subject to confidentiality; and (c) it Is lawfully disclosed to the receiving party by a third party without restriction on disclosure; or (d) it is shown to be independently developed by the receiving party. 

"Updates" shall mean error corrections, modifications, and updates of the Program Products that META TOM IX generally furnishes to its customers who have purchased technical support under the Support and Maintenance Agreement. 

SECTION 2. SOFTWARE LICENSE 

2.1 License to Use. With respect to the Software procured by the COUNTY under this Agreement and set forth in the Order Pricing Schedule ("Program Products"), METATOMIX hereby grants to COUNTY a non• exclusive, fully paid, perpetual non-transferable (other than to an agency in the State of Florida) license to use the Program Products in accordance with the applicable Documentation solely for the purpose of internal data processing which does not include the right to distribute or sublicense Program Products, to modify, enhance, translate or create any works derivative of the Program Products, or to permit any other person to have access to the Program Products by any means. This license is limited to the total number of Service Interfaces procured by the COUNTY and set forth in an Order Pricing Schedule. For purposes of this Agreement, one (1) "Service Interface" is necessary to connect one (1) data source to the Metatomix platform. METATOMIX also grants to COUNTY the right to possess, photocopy, print and refer to the Documentation in accordance with this Agreement, but only to the extent necessary to support COUNTY's own permitted use of the Program Products. 

2.2 Licensee Specific Applications. , Metatomix hereby grants, subject to Metatomix's underlying proprietary rights as set forth in this Agreement, to COUNTY the right to develop certain software applications specific to COUNTY's internal business ("Licensee Specific Applications"). Any Licensee Specific Application developed solely by COUNTY shall be the property of COUNTY. This Agreement imposes no other restriction upon the distribution of such Licensee Specific Applications, provided, that, COUNTY may not distribute copies of the Program Products, Metatomix Application Code or related documentation with the Licensee Specific Applicatlon(s). Each server on which a Licensee Specific 
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Application is to run must have Installed on It a separately licensed copy of the Program Products. 

To the extent that; (i) COUNTY desires to have Metatomix Incorporate such Licensee Specific Applications into Metatomlx's Products (and Metatomix agrees, In its sole discretion, to Incorporate such Licensee Specific Applications), and/or (ii) COUNTY desires to receive any technical support and maintenance on the Licensee Specific Applications, COUNTY will promptly deliver to Metatomlx the source and object code versions (including documentation) of such Licensee Specific Applications, and any updates or modifications thereto, and hereby grants Metatomix a perpetual, irrevocable, worldwide, fully-paid, royaltyfree, exclusive, transferable license to reproduce, modify, use, perform, display, distribute and sublicense, directly and indirectly, through one or more tiers of sublicensees, such Licensee Specific Applications. Notwithstanding anything herein to the contrary, this license shall not allow Metatomlx to distribute any Confidential Information of COUNTY to any third party. 

To the extent that COUNTY does not desire to have Metatomix incorporate the Licensee Specific Applications into the Metatomlx Products and/or does not promptly provide Metatomlx with a copy of the source and object code of such Licensee Specific Applications, COUNTY hereby expressly agrees that It shall not be eligible to receive standard support & malntenMce on the Licensee Specific Applications and that should It require technical support or assistance from Metatomix, that it will purchase same on a time and materials basis at Metatomix's then-current rates. 

2.3 Copying License. METATOMIX hereby grants to COUNTY a license to make one copy of the Program Products solely for archival purposes and one copy of the Program Products for backup purposes, provided that all trademarks, copyrights, restricted rights and other proprietary notices are retained on Program Products and reproduced on copies made by COUNTY. Further, except as expressly set forth in the development license above, COUNTY Is authorized to use a copy of the Program Products for purposes of testing, µser lnterf ace modifications, training, redundancy and disaster recovery activities, regardless of whether such copies will reside on the production server or different servers. 

2.4 License Limitations, COUNTY shall not decompile, disassemble, reverse engineer or otherwise attempt to access the Program Product source code. COUNTY shall not use Program Products for the purpose of commercial time-sharing, rental or operation of a service bureau or to develop a competing product. COUNTY is not restricted from entering into a cost sharing agreement with those entities providing or utilizing data. 

2.5 U.S. Government License. If COUNTY is an agency or contractor of the U.S. Government, COUNTY acknowledges and agrees that the Program Products were developed entirely at private expense, the Program Products are in all respects proprietary data belonging to METATOMIX and its licensors, the Program Products are not in the public domain and the Program Products are Commercial Computer Software, as defined In sub-paragraph (a)(1) of DFAR 252.227-7014. 

2.6 Proprietary Rights. By virtue of this Agreement, COUNTY acquires only the limited rights to use and copy the Program Products as set forth herein and does not acquire any other right to, or any ownership of, any Program Products or portion of the Program Products. All other right, title and interest in and to the Program Products is retained by METATOMIX and its licensors. All Program Products provided hereunder shall be deemed METATOMIX's Proprietary Material. COUNTY shall limit access to Program Products to its employees and agents whose responsibilities require such access and COUNTY agrees to instruct and obligate Its employees and agents to fulfill COUNTY's obligations hereunder. COUNTY agrees to treat the Program Products as a valuable asset of METATOMIX and agrees that the Program Products shall not be used for any purpose other than to assist in the normal use of the Program Products as described in the Documentation and this Section 2. 

SECTION 3. RIGHTS TO DEVELOPMENTS 

3.1 Rights to Developments. This Agreement will govern COUNTY'S use of any enhancements, data, and Information provided by METATOMIX in the course of providing any technical, installation, training or 
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c9nsulting services. Any ideas, know-how, techniques and software which may be developed by METATOMIX, including any enhancements or modifications made to the Program Products, shall be the sole property of METATOMIX. METATOMIX will Incorporate all enhancements and modifications to the current version of the system into the future upgraded versions of the system at no cost to the COUNTY, provided COUNTY is current on a Support and Maintenance plan. 

SECTION 4. WARRANTIES, DISCLAIMER OF WARRANTIES, INFRINGEMENT INDEMNITY AND LIMITATIONS ON LIABILITY 

4.1 Program Products Warranty. METATOMIX warrants that the physical media and the documentation will be free from defects in materials and workmanship under normal use for one year from the date of delivery to COUNTY. METATOMIX also warrants that the Program Products will be free from significant defects that prevent it from performing substantially in the manner described in the applicable user manual for a period of one year from the date of delivery to COUNTY. At METATOMIX's option, provided that any non-compliance with the above warranty is reported in writing to METATOMIX no more than one year following delivery to COUNTY, METATOMIX will (I) replace defective media or documentation, as the case may be, (ii) use reasonable efforts to correct significant defects in the Program Products without charge, or (iii) refund the license fee paid to METATOMIX for the applicable copy of the Program Products In exchange for termination of all licenses granted to COUNTY for such copy. Any replacement Program Products will be warranted for the remainder of the original warranty period or one year, whichever is longer. 

THESE REMEDIES ARE THE SOLE AND EXCLUSIVE REMEDIES AVAILABLE TO CUSTOMER FOR BREACH OF EXPRESS OR IMPLIED WARRANTIES WITH RESPECT TO THE PROGRAM PRODUCTS AND RELATED DOCUMENTATION. 

THE FOREGOING WARRANTIES ARE IN LIEU OF ALL OTHER WARRANTIES, REPRESENTATIONS, PROMISES OR GUARANTEES, EXPRESS OR IMPLIED, STATUTORY OR OTHERWISE, INCLUDING BUT NOT LIMITED TO ANY WARRANTY OF NON-INFRINGEMENT, MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE AND SUCH WARRANTIES ARE HEREBY EXPRESSLY DISCLAIMED. SOME JURISDICTIONS DO NOT ALLOW THE EXCLUSION OF IMPLIED WARRANTIES SO THE WARRANTY LANGUAGE ABOVE MAY NOT APPLY TO CUSTOMER. IN SUCH CASE, COMPANY'S LIABILITIES SHALL BE LIMITED BY THE·PROVISION BELOW ENTITLED "LIMITATION ON LIABILITY." , 

4.2 Limitations on Warranties. METATOMIX shall have no liability under any of the warranties in this Section to anyone other than COUNTY or to the extent that: (a) COUNTY has failed to report in writing any non-conformity or defect claimed to be a breach of warranty within the warranty period; (b) the Program Products has been misused or exposed to environmental or operating conditions other than those specified by METATOMIX; (c) the Program Products has been damaged or altered by accident, neglect, misuse or other abuse; (d) the claimed defect has been caused, in whole or in part, by a person or persons other than METATOMIX or by or other products or equipment not manufactured or developed by METATOMIX; or (e) the claimed defect is in a version of the Program Products which has been superseded and does not appear in the superseding version. 

SECTION 5. TERMINATION 

Upon termination of any license for a Program Product herein COUNTY will return to METATOMIX or destroy all copies of the applicable Program Products and METATOMIX propriety material. 

If a license granted expires or terminates, COUNTY shall (a) cease using the applicable Program Products, and (b) certify to MET ATOM IX within one month after termination that COUNTY has destroyed or has returned to METATOMIX all copies of the applicable Program Products and METATOMIX Proprietary 
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Material. This requirement applies to copies in all forms, partial and complete, in all types of media and computer memory, and whether or not modified or merged into other materials 

SECTION 6. GENERAL TERMS 

6.1 Proprietary Material: The parties agree, both during the term of this license and for a period ending three (3) years after termination of this Agreement and of all licenses granted hereunder, to hold each other's Proprietary Material in confidence. Each party agrees not to make the other's Proprietary Material available in any form to any third party or to use the other's Proprietary Material for any purpose other than the implementation of this Agreement. Each party agrees to take all reasonable steps to ensure that its employees or agents do not disclose or distribute the other's Proprietary Material in violation of the provisions of this Agreement 

6.2 Export Administration. COUNTY agrees that the Program Products and the direct product thereof shall not be exported from the USA, directly or indirectly, separately or as part of a system, without first obtaining all required licenses from the U.S. Department of Commerce and other appropriate agencies. Diversion of Program Products contrary to U.S. law is prohibited. 

Page 4 



EXHIBIT C 

SUPPORT AND MAINTENANCE AGREEMENT 

1. DEFINITIONS. The following defined terms shall have the meanings set out below: 

"Support" means Software maintenance and telephone support as defined below.) 

"Supported Programs," means those versions of the Program Products specified by title and version number in an Order Pricing Schedule. 

"Updates," means error corrections and maintenance releases to the Supported Programs. Subject to availability in the ordinary course of METATOMIX's business, Updates shall be provided at no additional charge for so long as COUNTY obtains Support under this Agreement or any renewal thereof. 

"Upgrades" means Supported Programs enhancements that accomplish incidental, structural, functional and performance improvements for which METATOMIX does not generally impose a separate charge. Subject to availability in the ordinary course of METATOMIX's business, Upgrades shall be provided at no additional charge for so long as COUNTY obtains Support under this Agreement or any renewal thereof. 

Any capitalized term used herein but not defined herein shall have the same meaning as provided for such term in the CONTRACT FOR CONSUL TING/PROFESSIONAL SERVICES, SOFTWARE LICENSING AND MAINTENANCE AND SUPPORT SERVICES (the "Agreement.") 
2. SUPPORT. METATOMIX shall make available to COUNTY: (i) Updates and Upgrades; and (ii) access via telephone to qualified technical personnel for advice, consultation and engineered solutions regarding COUNTY's use of the Supported Programs consistent with Second Line Support (as defined below). Nothing in this Agreement shall entitle COUNTY to receive any additions or versions which are separately priced and licensed by METATOMIX as new products. If COUNTY allows Support to lapse, it may thereafter renew such support for the affected Supported Programs paying the then current annual Support fee plus an amount equal to the aggregate Support fees that would have been payable for the affected Supported Programs during the period of lapse. Whenever METATOMIX issues an Upgrade, Ml;:TATOMIX will continue to provide Support for, at a minimum, the two (2) versions immediately preceding the latest Upgrade; subject to METATOMIX's option to discontinue such support earlier by providing COUNTY with no less than twelve (12) months prior written notice (in which event COUNTY may be entitled to a prorated refund of the applicable Support fees previously paid to META TOM IX for the balance of the discontinued support period). 

3. COUNTY RESPONSIBILITIES. COUNTY agrees to: (i) provide First-Line support to COUNTY's end-users as soon as it is adequately trained; (ii) provide METATOMIX with remote access to COUNTY's Supported Programs during the term of this Agreement; and 0i) provide any reasonable assistance that METATOMIX may require from the appropriate COUNTY representative (e.g. database, system or network administer as the case may be) to enable METATOMIX to provide COUNTY with Support. In the event that COUNTY fails to comply with either (i) or (ii), COUNTY agrees to pay METATOMIX for any service fees and costs associated with on-site services provided by METATOMIX at METATOMIX's then current hourly professional services rate, subject to prior approval by COUNTY. In the event that COUNTY fails to comply with either (i) or (ii) and further fails to provide META TOM IX with the on-site access reasonably 
1 
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necessary to provide support, METATOMIX shall have no obligation to provide Second Line support to COUNTY. 

For purposes of this Agreement. "First line Support" shall mean: Receive all user phone calls and emails for issues reported. Provide subsequent answers and direction to users experiencing issues, problems, or inquiries. 

For purposes of this Agreement, "Second line Support· shall mean: For issues diagnosed by First line support personnel (County), investigate root cause of the issue and provide resolution. Issue resolution will be communicated back through First line support. 

4. RESPONSE TIMES. METATOMIX agrees that support shall entitle COUNTY to receive a response from METATOMIX to a reported problem with a Supported Program within the guidelines set forth in Schedule A. 

5. DURATION AND TERMINATION. 

METATOMIX reseNes the right to refuse to provide support at any time without refunding any sums paid by COUNTY: (i) if any attempt is made, other than by META TOM IX or as authorized in writing by METATOMIX, to remove any defects or deal with any errors in the Supported Programs, (ii) if any development, enhancement or variation of the Supported Programs is carried out other than by METATOMIX, or as authorized in writing by METATOMIX: or (iii) if COUNTY, after notice, has failed to pay an invoice of META TOM IX in accordance with the provision of this Agreement. 

6. REMEDY LIMITATIONS. Any and all liability for breach of this Exhibit C of METATOMIX shall be limited to the Support fee paid under this Agreement to METATOMIX. IN NO EVENT SHALL METATOMIX BE LIABLE FOR ANY INDIRECT, SPECIAL OR CONSEQUENTIAL LOSS OR DAMAGE ARISING OUT OF OR IN ANY WAY RELATING TO THIS AGREEMENT, INCLUDING, BUT NOT LIMITED TO, LOSS OF PROFITS, LOSS OF BARGAIN, LOSS OF OPPORTUNITY, LOSS OF USE OF PRODUCTS OR ANY OTHER COMPUTER EQUIPMENT, SOFTWARE OR DATA, LOSS OF MANAGEMENT TIME OR OTHER EXPENSES, AND PROFESSIONAL FEES OR EXPENSES. 

8. OWNERSHIP. CONFIDENTIALITY. COUNTY acknowledges that all copyrights, trademarks, trade names, trade secrets and any other intellectual property rights subsisting in or used in connection with any Supported Programs or other materials provided by METATOMIX under this Agreement, are and shall remain the exclusive property of METATOMIX, or its licensors, and COUNTY shall not remove or alter any copyright, trademark or other proprietary notice on any materials provided by METATOMIX under this Agreement. To the extent permitted by Florida law, the COUNTY agrees (i) to keep confidential the Supported Programs and any and all other materials or information provided by METATOMIX under this Agreement, (ii) not to reproduce METATOMIX's copyright and trademark notices on any copy (whether in machine readable or human readable form) of the Supported Programs or any other materials provided by METATOMIX under this Agreement; (iii) to notify METATOMIX immediately if COUNTY becomes aware of any unauthorized use in whole or part of the Supported Programs or any other materials provided by METATOMIX under this Agreement, by any third party; and (iv) without limiting the foregoing, to take all such other reasonable steps as shall from time to time be necessary to protect the confidentiality of and the intellectual property rights of METATOMIX in the Supported Programs and any other materials provided by METATOMIX under this Agreement. The parties acknowledge that any violation by COUNTY or any of its representatives, of this section will cause irreparable harm to METATOMIX. 

2 
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SCHEDULE A 

STANDARD SUPPORT: 

• Includes all maintenance upgrades & revisions. (right of decimal) 
• Email and Phone support Monday -Friday, 8am-5pm EST 
• 24-hour response time 

• Maximum of 4 hours support engineering time per month 
• Included half day of training time on-site for your staff 

OPTIONAL LEVEL OF SUPPORT THAT MAY BE PURCHASED BY COUNTY: 

Extended Support Package (18% of License Price, Annually) 
Provides around the clock access to support, every day of the year. The Extended support plan 
includes the following benefits. 

• All product upgrades and enhancements (all versions) 
• 24x7x365 Email and phone support (business hours) 
• 1 hour response time 
• Unlimited Support incidents 

• Discounted COUNTY Engineering time (up to 1 o hours/month) 
• Includes quarterly half day of onsite training time for your staff 
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· Exhibit D \ 
order pricing scheduJ~ 

I 
I 

.SHIPPJ.NG ADDRESS 

Palm Beach County - ISS 
3323 Belvedere Road 
West Palm Beach, FL 33406 

Contact Name Tom Furlani 
Telephone 561-233-1680 
Fax 561-233-1695 
Terms See Terms 
Taxable No 
Country United States 
Quote Exp. Date November 30, 2004 

Metatomix Interchange Platform (ix) version 3.01: 

(8 Service Interfaces) 

The Hologram Store (hx) version 3.0 

Visibility Dashboard (dx) version 3.0 

R 2 0 0 4 ~ 4 1 L; 11014 1 6 200
' 

metatom~ 
Agreement No: PAL01 

Quote Date: 1 0/22/04 

Payment terms are as set forth below. Customer's order, purchase and 
use of the products and/or services listed above are subject to the tenns 
of any above-referenced Agreement or, If none is referenced, metatomix's 
standard fonn License Agreement or Suppon and Maintenance 
Agreement, which are available to Customer on request. 

BILLING ADDRESS 

Palm Beach County ISS 
Attn: Fiscal Manager 
301 N. Olive Avenue 
West Palm Beach, FL 33401 
Contact Name 

Telephone 

Fax 

Email 

Sales Agent 

Territory 

Sales Admln 

Customer PO 

JIS-001 

Robert Busch 
561-355-2918 

561-355-3482 
rbusch@pbcgov.com 
NIA 

NIA 

$290,000 $290,000 



· Exhibit D 
\ 

order pricing scheduie 
I 

Professional Service~;~ Phase I 
I 

Architecture and Design 

Interchange Platfonn Implementation 

Dashboard Development 

Installation 

QA/Test 

Program Management 
Required Training (3 days, 1 0 attendees In 
Palm Beach 

metatom!,X 

150 $220 $33,000 

440 $190 $83,600 

120 $190 $22,800 

60 $190 $11,400 

60 $190 $11,400 

190 $190 $36,100 

COUNTY will not be billed for service hours exceeding those specified above in the event that additional hours are required to complete the deliverable. 

*Partnership Discount is being offered due to Customer's commitment to secure all necessary information for connection to each data source within· this Project. 

Phase I Program Products & Professional 
Services Total $499,900 

Phase I Standard Maintenance & Support* First Year Incl. $0 
• The support and maintenance period commences with Stage V - User Acceptance. 

Payment Terms - Payment of $360,000 for PBIS phase I will be due and payable within ten (10) days of the execution of this Order Pricing Schedule. The Balance of Phase I fees are due and payable in accordance with the Milestone payment schedule set forth below. The parties acknowledge and agree that in the event a Milestone Deliverable is completed in advance of the date set forth below, the payment shall become due and payable upon such delivery date. 

• Support and maintenance fees for years 2 and beyond shall be calculated 
at 15% of total Program Product license cost stated above, which is 
$54,000, and shall be due in advance of the applicable year. 

Note: Assuming a Nov. 17th, 2004 start date. 

Milestone Deliverable Com leted* Amount 
12/07/04 $ 21,000 
12/23/04 $ 14,000 
01/05/05 $ 14,000 
02/09/05 $ 14,000 

. ,, ' :.'. 
;, •.,:,·;• .. ,, . '" 



·Exhibit D \ 

order pricing scheduJ metatomtx 

:·' ~ .... :., ·.:! .. 

/ 

5 Stage Ill SolutionsArch Complete 03/23/05 $ 14,000 
6 Stage IV Deplovment to all 1 o Aaencies 04/08/05 $ 28,000 
7 Staoe IV Overall Svstem Test 04/22/05 $ 14 000 
8 Stage V User Acceptance - Transition to Customer 05/11/05 $ 20,900 

Total $139,900 

-The parties acknowledge and agree that throughout Phase I, they will keep track of 
required professional services and will adjust the amount required for future phases 
accordingly. 



-Exhibit D , 

order pricing schedu~ metatom~ 
I 

Future Product and Services Offering: Customer shall have the option, at the conclusion of Phase I, to move to future phases. Customer shall notify 
Metatomix of its decision to move to the next phase. 
• Payment for additional Service Interfaces fees shall be due immediately upon 

acceptance of each connection. (Acceptance shall be defined as in the 
Statement of Work.) 

• Professional Services fees shall be billed in accordance with agreed-upon 
milestones and shall be due upon receipt of invoice 

• It is understood and agreed by the parties that for all future phases of this Project, Customer shall have the option of purchasing additional software 
and/or services incrementally, but with no requirement to purchase any 
specific level of product or services. 

• For Phase 11, years 2 and beyond, maintenance and support, once customer 
has purchased a cumulative total of $1 million of software, support and 
maintenance fees shall be reduced from 15% to 13% of total license fees 
going forward; in the event that customer has purchased a cumulative total of 
$1.5 million or more, the standard support and maintenance fees shall be 
reduced to 11 % of total license fees going forward. The reduction in support 
and maintenance fees is due to Customer's agreement to undertake first line 
support as soon as it has been trained appropriately. 

• The COUNTY has no obligation to enter into any further phases of his project, 

PBIS Phase II - (up to a total of 50 Data Sources) 

Metatomix SMARTE for PSIS Project. 

Metatomix Interchange Platform (ix) (8 SeNice 
Interfaces) 

2nd Hologram Store (hx) 

Visibility Dashboard (dx) 

Professional Services 

JIS-001 $290,000 $290,000 

1, :,,;·,,:;,. 



Exhibit D \ 
\ 

' order pricing scheduie metatomt,x 

15% of license 
*Standard Support & Maintenance- cost (or as $169,500 

· reduced) 

Pricing Assumptions: 

• Pricing does not include Hardware 
• Pricing does not include 3rd party licenses (i.e. Oracle, SQL, etc.) 

Metatomix, Inc. 

By ~.z?:_ qc p 

~o 6G-.L/ f /IN fi,{E c..~ c&'o 
(Printed Nme and Title of Signatory) 

,._,,, .. ,"'"''''1 ,,,__........... \'..\ T y i,,,,,, 
ATTEST. ff o \? ........... C'o'',, . .: c., .. .. ,, 
Dorothy H. Wilken, Clerk .f, ,/ , ~, t'.l~ ··•,1i\ ;: '-J... ,' 1,,,.\,,\i\ D~_A •, ~ ~ !° Q.' <( r 'l('_, \- ~ 

- f} • C ~ .v ~ ; '"-')- .(/) ~ ~~ ~o: COUNTY :en~ 
By: • ~ ~"tt~f1.on10~ /o/ 

Deputy Clerk \,.,!. ···... ....~~/ ,,,o.().• ... ..,,,,::: 
I/ V ......... ••c_"{.>.5' 11111 ..,~ -..i_-:i" 

1,,,,,,"~'"''"" ............. 
Approved as to Tenns and Conditions 

By:_& _____ ·· -'--~~~~··&n~--
ISS Director 

R2004 2414 

s, Chair NOV 1 6 2004 

Approved as to Fonn and Legal 
Sufficiency 

STATE OF FLORIDA, COUNTY OF PALM BEACH 
I, DOROTHY H. WILKEN, ex-officio Clerk of the 
Board of County Commissioners certify this to be a 
~~e an~oJ(:tl% o~ te ~~n I flied in my o1tlc~ 

DATED at West Palm Beach, FL on 11•'1~· 0 

:R~ly .iH; w~~~ler;
1 o:c .. 

~--,,,:,.'''"'"''''1111 _..... ~Ty r..11111 
fo\) .......... '··o 11'1 - .. .. ~,, :r .. ,• •• I .::: v.~ •• i~ - . -~·~ ff~/ "'-'-~ B~~\..-\ f,10 . .t'lr •CJ)~ ~ : "'( ~ J. 

~ : COUNTY i~il 
~O· ·o·~ ~ p:.\ F°LORIO~ / g 

"+ &:-.. .... ~; ,,, o··. ..••-~,; ,,,, fl '........... <:i ~4' 

1111 * _ ... 
'''''''"'''''''''""f:'t.'~ 



metatom~ 
Terms 

Payment of Program Products fees Is due upon signing, 

Professional Services will be billed monthly In arrears, 

,--n••w11111v1,~ ,r .. ,_,,... r • we11•1 

The above pricing does not include third party licenses (i.e. 082, Oracle, etc,) or Hardware. 

:etato~~ 

,~~DCM 
(Printed Name and Title of Signatory) 

ATTEST: 
Sharon R. Bock 
Clerk and Comptroller 

By:-------------Deputy Clerk 

Approved as to Terms and Conditions 

metatom!,X 
document created lly rnetatomix 111c. 2004 

COUNTY By~~!:: 
roav t-,\asll.0ttl Chalcman • Ao 11e L, ureene, v,ce Chairperson 

Approved as to Form and Legal 
Sufficiency 

County Attorney 

2 



· metatom!)c 
ORDER PRICING SCHEDULE 

R 2 0 0 5 ~ 0·6 R 7 
SHIPPING AOO~es·s 

Palm Beach County- lSS 
3323 Belvedere Road 
West Palm Beach, FL 33046 

Contact Name 
Telephone 
Fax 
Terms 
Taxable 
Country 
Quote Exp. Date 

Pricing 

Joan Beno 

See Terms 
No 
us 

APR 15 2115 

Metatomix Service Interfaces (In single 
Increments) 

Professional Services 

Amendment #1 to Agreement No: PAL01 
Quote Date: January 28, 2005 
P1ym1n1 la du• upon receipt of Invoice, Cu1tom1l'a order, purch111 and uu of tn• product• and/or 11rvlc11 llated 1bov1 are aubJecl to the 11rma of lhl 1110v•• r1ter1nc1d Agreement or, If non• 11 rer,renced, M1t1tomlx'1 at1nd1rd form Llc1na1 Agreement 1ndtor Support and M11nt1nanc1 Agr•1m1n1, which are available to Cuatomer upon requeat. 

B'ILLING ADOR,ess 

Palm Beach County - ISS 
Attn: Fiscal Manager 
301 N. Olive Ave 
West Palm Beach, FL 33401 

Contact Name 
Telephone 
Fax 
£m€Jil 
Sales Agent 
Territory 
Sales Admin 

JIS-002 2 

Robert Busch 
561-355-2918 
561-365-3482 
rbusch@obcgoy.com 

• The parties acknowledge and agree that the Program Products listed herein shall be considered stage I of Phase 2 only. Customer's purchase of this stage shall not In any way be deemed to convey acceptance of any other stage of Phase 1 or 2 nor shall this purchase be deemed to convey Customer's authorization to move to any other stage of Phase 2. "'* Professional Services listed In this Pricing Schedule shall Include; connection of data sources, business rules development for the sites and modifications to the dashboard, as required. 

metatom~ 
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Attachment # 2 (54 Pages) R 2 0 0 5 ~. 0·6 8 A APR 15 2115 

SECOND AMENDMENT to Agreement No: PAL01 
Order Pricing Schedule to the Contract for Consultlng/Professlonal Services, Software Licensing and Maintenance and Support Services 

_ ~,"(I'}:- 5th day of A2ril This Amendment is entered into as of thttz,~!Y"~f-Mffltt,-2000 by and between Metatomix, Inc., a Delaware corporation having a place of business at 404 Wyman Street, Suite 320, Waltham, MA 02451 ("Metatomlx"), and Palm Beach County, a Political Subdivision of the State of Florida, by and through Its Board of Commissioners {"County") and amends the Order Pricing Schedule to the Contract for Consulting/Professional Services, Software Licensing and Maintenance and Support Se,vices between the parties dated as of November 16, 2004 (R2004•2414, the "Agreement"}, Capitalized terms not otherwise defined herein shall have the meanings ascribed to such tenns in the Agreement. 
The parties agree to amend Exhibit D of the Agreement as follows: 

1.) Amend five Milestone Deliverables dates in the Milestone Deliverable Table to read as follows: 
"3, Stage II Test Plan 
5. Stage Ill Solutions Arch Complete 
6. Stage IV Deployment to all 1 0 Agencies 
7. Stage IV Overall System Test 
8. Stage V User Acceptance - Transition to Customer 

5/02/05 
5/02/05 
8/15/05 
8/30/05 
9/16/05 

$14,000 
$14,000 
$28,000 
$14,000 
$20,900.'' 

2.) Delete the entire two sentences in the header paragraph of the •,:uture Product and Services Offering' and substitute the following: 

"Future Product and Se,vlces Offering: Customer shall have the option, at Its discretion, to move to future phases. Customer shall notify Metatomix of Its decision to move to a future phase.'' 
In the event of any conflict or inconsistency between the terms of the Agreement and the terms of this Second Amendment, thls Second Amendment shall control. The Agreement shall remain In full force and effect except as specifically amended hereby. 

IN WITNESS WHEREOF, the parties have caused this Second Amendment to be executed, In the manner appropriate to each, on the day and year first above written ("Amendment Date"). 

METATOMIX, INC. 

By~~ 1?o (S ¢tt..C r ~ &;, {t l c, 
Printed Name 

,rk Ft.ORIO~ /C/ J,.\, ... ~/ 
0

. . A:, It •• .•··w:•, ,,. 9•• ......... •••t:,v 
'ti,,,, * ,.. 

''''"""'""'~ 

Approved as to Form and Legal Sufficiency: 

Approved as to Terms Conditions: 

By:~~ 
ISS Director 

Written authorization is attached for the correction to,the effective date. 



SEP I 3 m 
THIRD AMENDMENT to Agreement No: PAL01 

Order Pricing Schedule to the Contract for Consultlng/Professlonal Services, Software Licensing 
and Maintenance and Support Services ,,,, 

SEP 13 2005 
This Amendment is entered into as of the_ day of September, 2005 by and between Metatomix, Inc,, a Delaware corporation having a place of business at 404 Wyman Street, Suite 320, Waltham, MA 02451 ("Metatomix"), and Palm Beach County, a Political Subdivision of the State of Florida, by and through its Board of Commissioners (the "County") and amends the Order Pricing Schedule to the Contract for Consulting/Professional Services, Software Licensing and Maintenance and Support Services between the parties dated as of November 16, 2004 (R-2004-2414, the "Agreement") as amended on April 5, 2005 (R· 2005-0688, the "Second Amendment"), Capitalized terms not otherwise defined herein shall have the meanings ascribed to such terms in the Agreement. 

The parties agree to amend Exhibit D of the Agreement as follows: 

1,) Amend three Milestone Deliverables dates in the Milestone Deliverable Table to read as follows: 

"6, Stage IV Deployment to all 1 O Agencies 
7, Stage IV Overall System Test 
8. Stage V User Acceptance - Transition to Customer 

11/30/05 
2/1/06 

3/15/06 

$28,000 
$14,000 
$20,900," 

In the event of any conflict or inconsistency between the terms of the Agreement as amended by the Second Amendment and the terms of this Third Amendment, this Third Amendment shall control. The Agreement amended by the Second Amendment shall remain in full force and effect except as specifically amended hereby, 

IN WITNESS WHEREOF, the parties have caused this Third Amendment to be executed, in the manner appropriate to each, on the day and year first above written ("Amendment Date"). 

COUNTY 

• Ton Masilotti 
Printed Name 

Chairman, PBC BCC 
Title Title 

Approved.as to Form and Legal Sufficiency: 

By: p~ F le: 
Coufj Attorney 

Approved as to Terms and Conditions: 

By: ~/hw.£nt 
ISS Director 
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H:.~Uuo (ji,;Sj? 
FOURTH AMENDMENT to Agreement No: PAL01 

Order Pricing Schedule to the Contract for Consulting/Professional Services, Software Licensing 
and Maintenance and Support Services 

MAR 1 4 2000 
This Amendment is entered into as of the_ day of March, 2006 by and between Metatomix, Inc., 

a Delaware corporation having a place of business at 404 Wyman Street, Suite 320, Waltham, MA 02451 
("Metatomix"), and Palm Beach County, a Political Subdivision of the State of Florida, by and through its 
Board of Commissioners (the "County") and amends the Order Pricing Schedule to the Contract for 
Consulting/Professional Services, Software Licensing and Maintenance and Support Services between the 
parties dated as of November 16, 2004 (R-2004-2414, the "Agreement") as amended on April 5, 2005 (R-
2005-0688, the "Second Amendment"). Capitalized terms not otherwise defined herein shall have the 
meanings ascribed to such terms in the Agreement. 

The parties agree to amend Exhibit D extending the term of the Agreement to June 30, 2006. 

In the event of any conflict or inconsistency between the terms of the Agreement as amended by the 
Third Amendment and the terms of this Fourth Amendment, this Fourth Amendment shall control. The 
Agreement amended by the Third Amendment shall remain In full force and effect except as specifically 
amended hereby. 

IN WITNESS WHEREOF, the parties have caused this Fourth Amendment to be executed, in the 
manner appropriate to each, on the day and year first above written ("Amendment Date"). 

METATOMIX, 1_~.C:,"t·· , · 1 · ( • 

( ./ \ .. 
. By: - 0· .: L-f ,· ( .. -~·'-•...-.-.• -•- .---. -----.. -~, ., .. ""'--.... ~~ .. --- -'r 
.... --~"" _/..... -,- .• i '/ ~- / I~ · i ~-· 

', .. q I,. t I l ),:,/ '! / ,; (,.-_,,.-h,J~ 
Printed Name · 

---- {') , .. -~ .. t· ,j .. (L C:J 1-~ 

Title 

,••"'°A ....... 

' 
By( ) 

,/> I .,, ... , ,/ 

_,.,,~·' ., .. 
c. ........ / 

/ Printed Name 

Title 

Approved_as to Form and Legal Sufficiency: 

! ) ,-., ___ ......... l . 
t .. ./ . r . . ............ · ·: 

By: _ _;_..:;.•··,.,,.;..;"_.IA_....;.r_._....;·'..,· .. -.... - _ .. _~ ____ _ 

Count~/~,rney 

(__/ 
Approved as to Terms and Conditions: 

'G' ... /;I ,.,-··• I'• :,I ('' 

By:._~• ;....;r ;:.:,--l.;;.i·(..;.l.;;.<: ... · ...;;i_ .. _ _;_'-....;''l;;... "';;..-{:.;..· ,...,-' _..;.;.:·(;..:./, ... ·,. __ _ 

ISS Director 

· ·I•· ,,,11·•:",, ,1,,,-1;•;,··,,1, ,,.,,,, 



FIFTH AMENDMENT to Agreement No: PAL01 

Order Pricing Schedule to the Contract for Consulting/Professional Services, Software Licensing 
and Maintenance and Support Services · 

This Amendment is entered into as od~~ ~ J: of June, 2006 by and between Metatomix, Inc., a Delaware corporation having a place of business at 950 Winter Street, Suite 4400, Waltham, MA 02451 ("Metatomix"), and Palm Beach County, a Political Subdivision of the State of Florida, by and through its Board of Commissioners (the "County") and amends the contract and Order Pricing Schedule of November 16, 2004 (R-2004-2414) as previously amended to extend the term of the agreement as set forth in Exhibit D to September 30, 2006. 

Except as specifically modified herein, all other provisions of the contract as amended, are hereby confirmed and remain in full force and effect. 

IN WITNESS WHEREOF, the parties have caused this Fifth Amendment to be executed, in the manner appropriate to each, on the day and year first above written. 

METATOMIX, INC. __ 

-~---By: ~~~~::i.... J) 
;·) -~ 
L . .,, .. ~(.,,l_.~•·--- __ ,. __ 

--··- ·- i\/ 
I c-·'-·G I )1·r 

C.Po 
Title 

Tony Masilotti 

Chairman 

Approved_as to Form and Legal Sufficiency: 

(.) () ;···"•• I 

By: __ J_<'.;...'.1.,_v,_,,..._. -'r_" ·-·-'-.,...""'(_----..,,.•"--·-· .... ------
Count~~orney 

/ I 
l/ 

Approved as to Terms and Conditions: 

~~ By:_,L..;:,'--.;...;..IS,,...S.,....,,.D.,.:ir~ec-to_r_;_;;..:.=;..='-L.I.,_, -



DANIS. R. Mc-. MAJaR HoMR.ANDIIIQINTYIIJl&u PHONE: ( .. 1) IN nt1 

May 12, ioot> 

Lt. Colonel Hector Posquca 

Fu:(H1)&11-tttl 

Countywide hM:suptive and Support Servica 2601 W. Broward Blvd 
Fort Lauderdale, Florida 33312 

Doar Colonel Pe,qucn, 

In 2004 a prototype fur data sharing waa initiated among 32 Palm Beach County Law enforcement agencies. includina the Sherift' and School District Police. While the system was designed to provide 
tactica1 mpport inmrmation in its firlt pbue. the lonaet-tetm objective of NrviDg u a dearinghou.so for countywide law enfbrcemlllt data WU cmvi,ioud Nl'ly on. A combiDldon of Byrne 0nm and Palm Boach County ad valorom tax funding bu been used to fund this project. When we became aware of the State olFlorlda'1 Florida Law &forccment Bxcbuac (FLEX) projeat we were pleased 
to dilcover that tho objective& of this projoc.t wa-e the same u our project that wu started two years 
earlier. 

The statua of our initiative is that we have comploted the proof-of-concept pilot phase, and presently have live data ahariDa among the foDowma a,enoioa: 
City of Boca Raton 
City of Palm BOICb Gardcm P~mBeachCountySberifl'aOffi~ DopartsumofConectio111 
0epartmont of'Hipway Sd,ty and Motor Vehicles FDLE - Criminal Hiltory Filea 
FDLE - Hotfiles 

Two additional municipalities are prepared to go live in two weeb. Fundins for the pilot pbale does not enable rollout of this syncm in a producdon mode. Follow-on funding is necessary to COJJ1pletc both the intra-county rollout and mior-regioo/1tato connectivity. 



AJ tho Browvd County Sberifrs Office has been named 1hc fiscal aseat for the kegion Vll FLEX Project we are requestina conaidc::ntion for functins to complete the next phase of Palm Beach Couaty" a Data ShariDg initiadvc. 

OUr next phase intogntion will link fifteen additional municipaliti.ea to cocompasa over 90% of the criminal data in tho county. Thia phase can be completed in nine months from the teeeipt of funding. 
To aceomplilb tbi, neitt pbue we aro rcque9lina $1.JJO,Sl4. A dnall«I ln,dget lh#t is anat:lwd. 
Palm Beach Countf s a:pmuliturea of theae fund& will be GODail1ent with the recommendations of FJorida'a Criminal Information ad 1D.to11igmce ShlriD8 Straio&Y u adopted Decembs 14, 2004 by the Domestic Security Ovngbt Coundl. SpeciflaaUy, this implcmeotadon: 

• Promotes the IOCIJ and regional concept of information sharing. 
• Will link to the regional projecu and/or fuaion. cemen to enable intbrmat;ioo sharing at the mtc level and provide the ability to Ibara at the ftdcral level. 
• Uses the Global Information Sharing XML standard as the .meana for sbaring information between the npmal projecu. · Throuah pruminuy worlc completed Mth FDLB, the LEX dubboard and ita IIIOQlted data ardaitlCiture bu been verified II beiog ] 00% compliant with the GJXDM data mndartl. . 

• Is an open arcbitocturo inftutructure bued upon national technology stuJdards, which will cnbanoe imropcrability and information abarins atatowide. 
• Ues the Florida Criminal Justice Network (CJNet) for secure c:onnectivity and communicadona. 

• Is a hybrid syBtem linking the regional camen and agencies not able to participate ln a ~onal project. 

Should you have my quesuona or n,quin additional infurmation pleue contact me at 561-688-3901 or my c.eUular telephone at 561-719-7731. 

Daniel R. McBride, MAI. 



Palm Beach County 
Homeland Security Funding Reque•t 

March, 2006 
FLEX Dashboard Ro/lout - 900.4 Palm Beach County Law EnforC1Jment D•t• 

Project Total: Phne 1: 
Staff lllMoun:u (3 FT&a) System Administrator 

68,809 48026.3 
Network Administrator 

68,609 48028,3 
Coordinator 

59.485 41825.5 
1••1183 1371878 

Technical Consulting Services Database Admlnlstratlon (1/3 yr FTE) 
45,022 31515.4 

Software Oavelopmant (1/3 yr FTE) 
45,022 31515.4 

System Engineering/Tuning 
20,000 14000 

Security Consulting 
10,000 7000 

Data Sou~ Service& (16 Agencies) 
276,000 250000 

Additional Functionality• 
226,000 158200 

Network Services 
10,000 6500 Software Acquisition and Maintenance ~311044 491:131 Oracle Enterprise Edition 

128,675 126675 
Metadata Tool (Full Hub/Spoke Capability) 

35,000 24500 
Encryption/Advanced Authentificalion 

35,000 24500 
Data Source LicetlSei (1El) 

234,375 210000 
Desktop Softwilra 

7,000 4900 
440,050 392,875 

Hardware Acquaition 
Sun Server 2 proc. Limited Fault Tolerance 

75,000 52500 
Host DevelopmenVTast Server 

25,000 17500 
Data Suppliers Infrastructure Upgrades 

125,000 87500 
Network Upgrade • Municipal Data Suppliers 

30,000 30000 
Network Upgrade - Region,1 Gateway Server 

20,000 0 
Desktop Systems 

151000 10500 Organlntion Bulldlng 290,000 198,000 Meeting Expenses 

2,000 1400 
Advertising 

1,000 700 
Registration Fees 

5,000 3500 
Supplies 

5,000 3500 
Travel/MIieage 

5,000 3600 
FaeifltlesJ!q1,1ipment 

30,000 21000 Training & Support Services 48,000 33,&00 System Administrator Training 
15,000 15,000 

user Training 

35,000 35,000 
Help Desk Services 

20,000 201000 
70,000 10,000 

Total: s1,,r5,m $1,330,SU •Messaging, Export, Printing, Reg. Gateway tr,terface 
Software costs ,enact 15 Polm Beach County agencies, repre&enting 90% of pertinent LE data, and the regional gateway 11rver Interface. 

Phue2: 

20,683 
20,583 
17184Q. 
59,006 

13,507 
13,507 
6,000 
3000 

25000 
e1,aoo 

3500 
1321313 

0 
10,500 
10,500 
24,375 
2,100 

47,476 

22,500 
7,500 

37,600 
0 

20000 
,41500 

9~000 

600 
300 

1,500 
1,500 
1,500 
91000 

14,400 

0 
0 
0 
0 

$345,193 

5/12/2006 



R2006 1980 
SIXTH AMENDMENT to Agreement No: PAL01 

Order Pricing Schedule to the Contract for Consulting/Professional Services, Software Licensing 

and MainteSaEPe i"2 20OBort Services 

This Amendment is entered into as of the _ day of September, 2006 by and between Metatomix, 
Inc., a Delaware corporation having a place of business at 950 Winter Street, Suite 4400, Waltham, MA 
02451 ("Metatomix"), and Palm Beach County, a Political Subdivision of the State of Florida, by and 
through its Board of Commissioners (the "County") and amends the contract and Order Pricing Schedule of 
November 16, 2004 (R-2004-2414) as previously amended to extend the term of the agreement as set forth 
in Exhibit D to September 30, 2007. 

Except as specifically modified herein, all other provisions of the contract as amended, are hereby 
confirmed and remain in full force and effect. 

IN WITNESS WHEREOF, the parties have caused this Sixth Amendment to be executed, in the 
manner appropriate to each, on the day and year first above written. 

COUNTY 

Printed Name =~ Masilotti ~ 
Title Chairman 

ATTEST. ,.. .... , .......... ,,""'''''''\ 
• .::.--:::a ~1Y l\11,, 

Sharon R. Bock, Clerk and. ComQ!!~··········~0,;~,1 

~ :'•·· ·--~',, ?i- V• •Alt ~--.~~ ' ,, C. . ._,,.<fl ~ 'Y ·. ~ 
By: :w~ 

~ ¥ I ~ 

Approved_as to Form and Legal Sufficiency: 

By: ____________ _ 

County Attorney 

Approved as to Terms and Conditions: 

By:--'~C&-.z...:i:__'--~-1-o&-=->ocL..u.h...,...Qi"°"",-<",----
ISS Director 

APPROVED AS TO FORM 
AN~D LEGAL SUFFICIENCY 

r' --w~~ 
COUNTY~y 

,' 
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Palm Beach County ISS 

Change Order No. 1 - Phase I Scope of Work 

Project Name: Palm Beach Information System (PBJS) - now called 
Law Enforcement eXchange (LEX) 

Date: June 2, 2006 
Vendor Name: Metatomix 
Contract Number: R2004-2414 
Ref. Amendment: R2005-1749 Dated September 13, 2005 

Michael Pinkney Project Manager: 
Submitted By: Penny Anderson 

Description of Proposed Change 
This Project Change Request is submitted to revise the Milestone Deliverable Payment Schedule outlined 
in Amendment No. 3 dated September I 3, 2005. This amendment reads as follows: 

6. 
7. 
8, 

Stage IV Deployment to all IO Agencies 
Stage IV Overall System Test 
Stage V User Acceptance - Transition to Customer 

11/30105 
2/01/06 
3/15/06 

$28,000 
$14,000 
$20,900 

Proposed Revised Milestone Deliverable Payment Schedule: 

6. Stage IV Deployment to Available Pilot Agencies 
7. Stage V Overall System Test 
8. Stage V User Acceptance 

Project Scope Changes and Acknowledgments: 

Completion of Phase I: 

6/30/06 
6/30/06 
6/30/06 

$28,000 
$14,000 
$20,900 

I. The County confirms that Metatomix has taken on significant additional programming work to 
modify the application to meet the needs of law enforcement at no additional cost to the County. 

2. Instead of accessing the State agency data sources via the Office of State Court Administrators, it 
was necessary to establish direct connection to FDLE, DHSMV and DC. The County 
acknowledges and agrees that Metatomix completed the recqnfigurations necessary to accomplish 
this task. In addition, connection to DHSMV will now be directed through report servers 
provided by OSCA to DHSMV. Metatomix will use commercially reasonable efforts to complete 
this connectivity change by June 30, 2006. 

3. The County has previously licensed an aggregate of twelve (12) Service Interfaces (i.e. I Service 
Interface for each data source connection) from Metatornix. Upon the completion of the 
Milestone Deliverables as outlined in this document, seven (7) Service Interfaces will have been 
connected to their applicable data sources. For the sake of clarity, however, the County possesses 
full license rights (subject to all applicable license restrictions in the license agreement between 
the parties) to all twelve (12) Service Interfaces even if such Service Interface has yet to be 
connected to the anticipated data source, an alternative local data source or no data source at all. 

4. Effective on the date hereof, Metatomix has agreed to issue the County a professional services 
credit in an amount equal to $62,797.50. This credit will satisfy the costs of installation for the 
remaining five (5) data source interfaces referenced above, provided the data sources are similar 

ATTACHMENT# 1 
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Palm Beach County ISS 

to the previously installed interfaces. Such credit may also be used by the County to purchase 
additional professional services and/or training from Metatomix. Any unused portion of the 
foregoing credit shall expire on June 30, 2007. All professional services performed by 
Metatomix in excess of the credit shall be billable by Metatomix to the County at Metatomix's 
then current rates. 

5. County shall have the right to replace any data source connection with any other local data source 
connection, provided it does not exceed 12 data source connections in total. 

6. The User Guide and Developer Guide documentation will be provided following User 
Acceptance Testing. 

7. Upon completion of the three Milestone Deliverables set forth above, Phase I shall be deemed 
complete in all respects and shall be accepted by County with no further deliverables due or 
services required other than those expressly noted herein. 

8. Below is the current status of the Pilot Project completion items: 

Categories l)escription Completion 
Date 

Application Incorporate Jail Booking data into dashboard. 04/21/06 
Modifications Incorporate Warrant data into dashboard. 6/30/06 

Remaining Incorporate Alerts (Warrants, Exp. Tags/License, and 6/30/06 
Local Officer Safety). 

Auto-populate query field for historic query listings. 6/30/06 
Add ability to terminate a query (bug). 

Change '"Reset Fields" to incorporate query parameters 6/30/06 
(not data sources). 

Change all rl!ferences of PBlS to the new Project Name 6130/06 
as noted on page one of this document. 

Data Sources PBSO Jail Booking query development. 04/21/06 
PBSO PALMS names and warrants. 6/30/06 

Delray Beach data mapping and query development. 6/30/06 
Juno Beach data maooi!)g and query development. 6/30/06 

Testing Functional testing. 6/30/06 
System testing (including impact on data source 

environments) 
1---·-·~--·--- ·-·----· -···-··--·-· -- _ User Ac':eptance testi~s..:_ 6/30/06 ~-.----·· Documentation Administrator Guide. 6/30/06 

Updated System Solution Architecture. 6/30/06 
User Guide 05/05/31 

System Sizing To include: hardware, software, thresholds based on 08/31/06 
for Production number of users, etc., load estimates, assessment for 

Environment establishing separate data source servers. 
Next Phase For Production System with connectivity to additional August 15, 2006 

Scope of Work, local agencies and the Region based on approval to 
Amendment 6 receive Homeland Security funding anticipated from 

and Contract Region 7. Subject to mutual agreement of the parties. 
Negotiations 

6/13/2006 5 :41 PM 

2 
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Palm Beach County ISS 

Each of us agrees that the complete agreement between us about these Services consists of 1) this Change Authorization, 2) the referenced Statement of Work and Its prior Change Authorizations which have not been 
replaced by this one. ) ) CJ O .? ·- . 1 l i::> 9 
Acee tance: 
PAL~~ACH COUNTY 
80 -~ OF COUNTY COMMISSIONERS 

; " J, I' ..::: ;< (__,--- Y h .. c.---•·· KarenT. Ms.mus +w;;,t·" 

Date: 

JUN 2 0 2006 
Ton silotti, Chairman 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY C .... Date: 

Count Attorne Si nature 

/; ,., 
{.,/ (\ 

,ilvlA.Y, V , __ 

Attachment: 
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Number 

I 
2 
3 
4 
5 
6 
7 
8 
9 ·---··---
10 
11 

12 

Palm Beach County ISS 

Exhibit A 

List/status of originally planned data connection licenses 

Agency/Site/System Status 
West Palm Beach RMS Postponed 
Boca Raton RMS Complete 
Delray Beach RMS In Progress ---Palm Beach Gardens RMS Complete 
Juno Beach RMS In Progre~s 
Palm Beach County Sheriffs Office RMS Postponed 
Palm Beach County Sheriffs Office PALMS In Progress 
Palm Beach County Sheriffs Office Jail Booking__ ___ In Progress 
Palm Beach Coun!}' Criminal Court Sl'stem Postpon~~ 
Florida Supreme Court Justice Inquiry System Complete 
FINDER Regional System Reallocated and 

postponed 
Additional data source to be determined Postponed 

4 
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Use this form to provide budget for items not anticipated in the budget. 

ACCT.NUMBER ACCOUNT NAME 

1507-820-7607-9235 Tr To Info System Svc Fd 5020 

1507-820-7607-9257 Tr To Info Technology Cap lmpr Fd 3901 

TOTAL 

OFMB/Budg_et 

INITIATING DEPARTMENT/DIVISION 

ORIGINAL 
BUDGET 

Signatures 

0 

0 

BOARD OF COUNTY COMMISSIONERS 
PALM BEACH COUNTY, FLORIDA 
BUDGET TRANSFER 

Fund 1507 - Criminal Justice Reserve Fund 

CURRENT 
BUDGET INCREASE DECREASE 

250,000 0 250,000 

0 250,000 0 

250,000 250,000 

Date 

Administration/Budget Department Approval 
~:z4& '::~ ~:~~?/ -;/ . '· __ / ~ 

.Al,!/ ¥'··:.-z.:, .c 7 _ "' /J , / / 
"I_'/_//_,,// 

/0-25 --07 

/{) -Z{;--a) 

)> 

~ 
(') 
::I: 
3l: 
m z 
-t 
:it 

OFMB Department - Posted 

" 
(\ 

~ '-".D 
1_,0. '°};· 

H:\Forms\Budget Transfer Form (Agenda Item) - Board Date 11-06-07 

Page 1 of 1 pages 

BGEX 490 102507 * 1573 

ENCUMBERED/ 
ADJUSTED EXPENDED REMAINING 

BALANCE BUDGET 

0 

250,000 

AS OF 01/30/06 

0 

0 

0 

250,000 

By Board of County Commissioners 
At Meeting of 

November 6, 2007 

Deputy Clerk to the Court 
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07- IV 7 T BUDGET AMENDMENT 
BOARD OF COUNTY COMMISSIONERS 

PALM BEACH COUNTY, FLORIDA 

Fund 5020 Information System Services 

Page 1 of 1 pages 

Advantage Document Numbers: 

BGEX 490 102507*1580 

BGRV 490 102507*198 

Use this form to provide budget for items not anticipated in the budget. 

ACCT.NUMBER ACCOUNT NAME 

Revenues 

490-7647-8249 Tr Fr Criminal Justice Reserve Fund 1507 

Total Receipts and Balances 

Expenditures 

490-7647-3401 Other Contracual Services 
490-7647-5121 Data Processing SW & Accessories 

Total Appropriations & Expenditures 

ISS/Criminal Justice Commission 

INITIATING DEPARTMENT/DIVISION 

Administration/Budget Department Approval 

OFMB Department - Posted 

ADOPTED 
BUDGET 

0 

CURRENT 
BUDGET 

250,000 

INCREASE DECREASE 

0 250,000 

ADJUSTED 
BUDGET 

0 

EXPENDED/ 
ENCUMBERED 

ASOF 

0 

REMAINING 
BALANCE 

0 

32,602,943 32,960.237 0 250.000 :32,710.237 

0 
0 

125,000 
125,000 

0 
0 

125,000 
125,000 

0 
0 

0 
0 

32.602.943 ~2,%0.237 0 250,000 32,710 237 

Signatures Date 

J(u,< fk~ 10-'-S. -07 

~ ;P-2.--"i-Dl 

,.,_,,._\ I'\ (,'y' ~ - l' 1.0 _Q 

\o·v-

By Board of County Commissioners 

At Meeting of 

November 6, 2007 

Deputy Clerk to the 
Board of County Commissioners 



01-/'f 7r BUDGET AMENDMENT 
BOARD OF COUNTY COMMISSIONERS 

PALM BEACH COUNTY, FLORIDA 

Fund 3901 Information Technologr Capital Improvements 

Page 1 of 1 pages 

Advantage Document Numbers: 

BGEX 490 102507*1579 

BGRV 490 102507*197 

Use this form to provide budget for items not anticipated in the budget. 

ACCT.NUMBER ACCOUNT NAME 

Revenues 

800-9100-8249 Transfer from Criminal Justice Reserve Fund 1507 

Total Receipts and Balances 

Expenditures 

491-1267-3401 Other Contracual Services 

Total Appropriations & Expenditures 

ISS/Criminal Justice Commission 

INITIATING DEPARTMENT/DIVISION 

Administration/Budget Department Approval 

OFMB Department - Posted 

EXPENDED/ 

ADOPTED CURRENT ADJUSTED ENCUMBERED REMAINING 

BUDGET BUDGET INCREASE DECREASE BUDGET ASOF BALANCE 

0 0 

26,741.544 22,732,812 

0 0 

2-6,741,544 22,232,812 

Signatures 

~ fk~ 
~ 

250,000 0 250,000 0 250,000 

250;000 0 22,982,812 

250,000 0 250,000 250,000 
0 

·--
250,000 0 22.982,812 

Date 

,o--~-07 
/o-·2-')-07 

f' •. ~ (\ 

lJ1' ' () \0 .\) ,o-v-
\ 

By Board of County Commissioners 

At Meeting of 

November 6, 2007 

Deputy Clerk to the 
Board of County Commissioners 


