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I. EXECUTIVE BRIEF 
Motion and Title: Staff recommends motion to: a Resolution approving the Fifth Amendment to the local Hurricane Housing Recovery Plan (HHRP) (R2005-1885) for Fiscal Year 2005-2006, 2006-2007 and 2007-2008 providing a First-Time Homebuyer Strategy for eligible applicants in Palm Beach County and amending the Owner-Occupied Housing Rehabilitation Strategy. 
Summary: The Fifth Amendment is a continuation of prior recommendations 'from the Commission on Affordable Housing staff, to remove barriers impeding the efficient implementation of the HHRP. This recommendation will provide down payment, closing cost and rehabilitation assistance to eligible first-time homebuyers. The financing may be used as gap financing to buy down the purchase price on a new or existing single family home. This amendment will also permit eligible reimbursements to include all out of pocket expenses for eligible repair items and homeowner insurance deductibles. On November 27, 2007, the Florida Housing Coalition recommended these amendments to our HHRP to assist in the timely expenditure of HHRP funds. 

The established criteria for this activity will be consistent with the approved criteria used for the State Housing Initiative Partnership (SHIP) Program. However, the maximum funding a homebuyer can be awarded through the HHRP will be $45,000. Eligible households may earn up to 120% of area median income. Countywide (TKF) 
Background and Policy Issues: On October 1, 2005, Palm Beach County was awarded $4,485,7 84 by the Florida Housing Finance Corporation to provide financial assistance to eligible households who had suffered damage to their homes as a result of hurricane damage to their home as a result of hurricane damage. The State of Florida is requiring that all HHRP funds be expended by June 30, 2008. The HHR regulations provides that local jurisdictions must expend all HHRP funds within three (3) years of receipt of the HHRP funding. This Plan (Hurricane Housing Recovery Plan - HHRP) was created for the purpose of providing strategies to utilize Hurricane Housing Recovery (HHR) funding for housing recovery efforts for extremely low, very low, low, and moderate income households in Palm Beach County. The current HHRP strategies provide assistance for owner occupied housing rehabilitation, rental housing, land acquisition, repair/replacement of post 1994 manufactured homes, building material acquisition and housing re-entry I eviction prevention. Revisions to the HHRP is required to be adopted by Resolution prior to submittal to the Florida Housing Finance Corporation for approval. 

Attachments: 
A) Proposed Resolution 
B) Hurricane Housing Recovery Plan for 2005/2006; 2006/2007; 2007/2008 with Exhibits A, B and C -------------------------------------- ---------------------
------------------------------------- ---------------------



I. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expend~~ 
Operating Costs 
External Revenues 
Program Income (County) 

In-Kind Match (County) 

NET FISCAL IMPACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2010 2011 2012 

Is Item Included In Current Budget? Yes_ No __ Budget Account No.: 

Fund _Agency__ Org. __ Object __ Reporting Category __ _ 

Recommended Sources of Funds/Summary of Fiscal Impact: 

No fiscal impact. 

Departmental Fiscal Review: - G -
Shairette M · or, Fiscal Manager I 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

B. Legal Sufficiency: 

~ 7bf2 1/;µ/4r 
Senior Assistant Coun'ty Attorney 

Department Director . . 

This summary is not to be used as a basis for payment. 



EXHIBIT A 

RESOLUTION NO. R-2008 __ _ 

A RESOLUTION APPROVING THE flFTH AMENDMENT TO THE HURRICANE 
HOUSING RECOVERY PLAN (HHRP) for FISCAL YEARS 2005-2006, 2006-2007 AND 
2007-2008(R2005-1885); ADDING A FIRST-TIME HOMEBUYER STRATEGY FOR 
ELIGIBLE APPLICANTS OF PALM BEACH COUNTY. 

WHEREAS, as part of the 2004 hurricanes that hit Florida, Governor Jeb Bush and 
Lieutenant Governor Jennings recommended that the Florida Legislature appropriate one­
time hurricane housing recovery funds; and 

WHEREAS, the approved legislation requires the establishment of a locally-administered 
HHRP and Delivery Goals Chart that accommodate different housing needs of different 
communities; and 

WHEREAS, the amount approved by the 2005 Legislature is $208 million to be allocated 
amongst twenty eight (28) counties for households with incomes up to 120 percent of the 
area median income; and 

WHEREAS, Palm Beach County received State Housing Initiative Partnership funds 
through the Hurricane Housing Recovery Housing Assistance Plan (HHRP) (F.S. Chapter 
420.907); and 

WHEREAS; the HHRP for Palm Beach County's $4,485,784 share of the allocation 
establishes how HHRP funds allocated; and 

WHEREAS, Palm Beach County is required to revise its HHRP specifically indicating the 
requested change to the previously established HHRP for Fiscal Years 2005-2006, 2006-
2007 and 2007-2008; and 

WHEREAS, there is a need to modify the Owner-Occupied Housing Rehabilitation 
Program Strategy's list of eligible repairs and improvements to include hurricane shutters 
and fence replacement; and 

WHEREAS, there is a need to add this Strategy to allow funding for first-time Homebuyers. 

WHEREAS, the Board of County Commissioners find that it is in the best interest of the 
public for Palm Beach County to submit the Hurricane Housing Recovery Plan and 
Housing Delivery Goals Chart for review and approval to the State of Florida so as to 
qualify for Hurricane Housing Recovery funds. 



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF PALM BEACH COUNTY, FLORIDA, that: 

1. Resolution R-2005-1885 shall be amended by adding the following changes to the 
Hurricane Housing Recovery Plan: 

A. First-Time Homebuyer Strategy 

By: 

The foregoing Resolution was offered by Commissioner _____ _ 
and seconded by Commissioner___,,-------- and upon being put to 
a vote, the vote was as follows: 

Addie L. Greene, Chairperson 
John F. Koons, Vice Chair 
Karen T. Marcus 
Robert J. Kanjian 
Mary McCarty 
Burt Aaronson 
Jess Santamaria 

The Chairperson thereupon declared the Resolution duly passed and 
adopted this _____ day of _____ , 2008. 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

Tammy K. Fields 
Senior Assistant County .A.ttorney 

ATTEST: 
SHARON R. BROCK 
Clerk & Comptroller 

By: _________ _ 

Deputy Clerk 
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HURRICANE HOUSING ASSISTANCE PLAN 

FOR FISCAL YEA.RS 2005/06, 2006-07 & 2007/08 
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I. PROGRAM DESCRIPTION 

A. Name of County: Palm Beach County 

Base Allocation Request: $6,401,838 

Extremely Low Income Request: $1,280,368 

Community Planning Request: $853,578 

Name of participating local government( s) or other agencies in the Community Planning 

Strategy 

Cities of Delray Beach, Boynton Beach and West Palm Beach 

B. Purpose of the program; Section 420.9072, F.S. and chapte;:r 67-37.0050), F.A.C. 

This Plan (Hurricane Housing Recovery Plan - HHRP) is created for the purpose of 

providing strategies to utilize Hurricane Housing Recovery (HHR) funding for housing 

recovery efforts for extremely low, very low, low, and moderate income households in 

Palm Beach County. 

II. HHRP HOUSING STRATEGIES: Chapter67-37.005(5), F.A.C. 

A. Name of the Strategy: Owner-Occupied Housing Rehabilitation 

a. Summary of the Strategy: This strategy combines the SHIP Strategies for 

Housing Rehabilitation, Replacement Housing, Special Needs/Barrier Free 

Housing, and the Disaster Mitigation/Recovery, and will be used to enhance these 

strategies. Funds are provided to extremely low, very low, low and moderate 

income homeowners to repair/replace/reconstruct/retrofit eligible single family 

owner-occupied units ( structures of one to four dwelling units) for the purpose of 

upgrading substandard property to correct code violations and prevent additional 

deterioration and/or add needed living space. Assistance for moderate income 

homeowners is limited to hurricane related repairs. 

b. Special Needs/Barrier-Free funding will be provided to disabled households for 

housing modificarion and barrier removal to improve accessibility and provide 

for health and safety repairs as needed. 

Eligible homes requiring rehabilitation will be renovated to meet the County's 

applicable building code standards. If the maximum award combined with other 

public or private dollars is not sufficient to bring a home up to County's building 

code standards, the home will not be eligible for assistance under this strategy. 

However, if the rehabilitation cost is at least fifty percent or more of the fair 
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market value of the home, the homeowner may be referred for replacement 

housing under the Replacement Housing Strategy. 

Eligible home repairs include but are not limited to: 

• Structural components that show sign of imminent collapse 

• Damage cause by fire 

• Roof repair and /or replacement: complete repair or replacement of 

deteriorated roofing systems to eliminate substandard or unsafe roofing 

conditions including gutters 

• Broken water pipes 

• Sewer sanitation failure 

• Water leaks in walls or foundation 

• Door replacement mcluding hardware 

• Garage door repair/replacement 

• Windows and window fixtures replacement including screens 

• Roof leaks causing electrical hazard, ceiling collapse or structural damage 

• Inoperable toilet, sink, tub or hot water heater 

• Drywall replacement/repair 

• Inoperable exterior doors and windows 

• Installation of hurricane shutters 

• Electrical failure including exposed bare wires or other imminent fire hazards 

• Gas leaks 

• Mold remediation 

• Termite treatmem and repairs 

• Kitchen and bathroom remodeling 

• Cracked/dangerous driveway 

• Room addition to alleviate over crowding 

• Interior and exterior painting 

• Rewiring 

• Re-plumbing 

• Kitchen and bathroom remodeling to restore/remove/impede deterioration 

• Repair/replace/install HV AC system 

• Floor covering replacement to restore/repair deteriorated existing floor 

covering 

• Insulation 

• Repair deteriorateJ siding/stucco 

• Repair/replace existing sprinkler system and related items 

• Replace existing landscape only if hurricane damaged 

• Debris removal 

• Repair/replace screen and patio enclosures 

• Repair/replace fence 

• Repair/replace light fixtures 

• Payment of Home Owners Associations fees windstorm and flood insurance 

( up to 12 months) including payments of fees assessed for hurricane related 

repairs 
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• Incipient building code violation that ifleft un-repaired will compromise the 
health and safety of a household 

• Any other repairs identified as being in violation of applicable building code 
threatening the life, health and safety of the resident 

Other Eligible Uses: 

• Moving and/or storage expense, not to exceed $2,500 per household 

• Reimbursement of Windstorm/Hurricane Insurance Policy Deductible 
QR: 

• Reimbursement of repairs not covered by a Windstorm/Hurricane 
Insurance Policy. Expenses must be documented by paid receipts signed 
by a licensed and insured contractor or vendor and the homeowner or by 
canceled checks from the homeowner's personal checking account. 
Maximum reimbursement is $20,000. 

b. Fiscal Years Covered: 2005/2006; 2006/2007; 2007/2008 

c. Income Categories to be served: 

Extremely Low, very low, low and moderate income households as defined by 
the U. S. Department of Housing and Urban Development (HUD) and adopted by 
the State of Florida and Palm Beach County. 

d. Maximum award as noted on the Hurricane Housing Goals Chart $75,000 
The maximum award for this strategy is not automatically provided. Rather, the 
amount of subsidy awarded will be the maximum amount necessary to make the 
necessary repairs and bring the house up to building code requirements. 

e. Terms, Recapture and Default 

Funding in the amount of $5,000 or less will be provided in the form of an 
unsecured grant with no recapture or deferred payment provision. Assistance of 
$5,001 up to $20,000 will be in the form of a deferred payment zero interest loan 
secured by a lien on the property for a period of 10 years. Assistance exceeding 
$20,001 and up to the maximum award will be in the form of a deferred payment, 
zero interest loan secured by a lien for a period of 30 years. 

No payments will be due as long as the home remains the primary residence of 
the original applicant. If the home is sold, leased, title is transferred, or the home 
ceases to be the primary residence of the applicant within the· lien period, the 
entire amount of assistance provided must be repaid within 60 days. 

If the property is sold or title is transferred to an income eligible buyer during the 
term of the mortgage, repayment may be waived for the owner and transferred to 
the buyer if the purchaser accepts the terms and conditions of the program, 
including the principal residence requirement and any new/additional program 
requirements applicable at the time of transfer. The purchaser's eligibility will be 
determined by the County and must be requested by the owner prior to the sale of 
the property. If eligible, the purchaser shall be entitled to the remainder of the 
owner's benefit. 
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f. Recipient Selection Criteria: 

Eligible applicants will be approved for assistance on a first-come, first-qualified 

first served basis within the income groups subject to funding availability. 

g. Sponsor Selection Criteria, if applicable: 

No sponsors are utilized for the Owner-Occupied Housing Rehabilitation 

program. Applicants will be funded subject to funding availability. Funding for 

materials and labor may also be provided to long-term recovery organizations in 

Palm Beach County including non-profit and community housing organizations. 

h. Additional Information: 

In addition to being iacome eligible as described above, applicants must meet the 

following selection criteria: 

• Applicant may not currently own or have assets exceeding $200,000 

(monetary gifts and real estate excluding applicant's primary residence 

are included in the asset calculation 

• The residence must be owner occupied 

• Mortgage payments and taxes must be current / paid up to date 

• Applicants must provide proof of current homeowners insurance and 

ownership. 

• HHR funds may be combined with SHIP and/or HOME funds where 

needed. When HHR funds are combined with SHIP or HOME funds, any 

HHR loan n:payment proceeds will be prorated and deposited into a 

separate Housing Trust Fund as required. 

• Rehabilitation/repairs must be performed by a State certified licensed 

contractor lir.ensed to do business in Palm Beach County. 

B. Name of the Strategy: Rental Housing 

a. Summary of Strategy: HHR funds will be provided to for-profit and non profit 

organizations and individuals for site acquisition, site development, construction, 

impact fees, infrastructure improvements and rehabilitation of rental housing 

projects/developments. The goal of this strategy is to increase the supply of 

affordable rental housing available to extremely low and very-low income residents 

of Palm Beach County. All HHR assisted units must be occupied by income eligible 

families and will be monitored annually for tenant eligibility. 

b. Fiscal Years Covered: 2005/2006; 2006/2007; 2007/2008 

c. Income Categories to be served: Extremely low and very low income. 

d. Maximum Award as noted on the Housing Goals Delivery Chart: $25,000. 
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e. Terms, Recapture and Default: 

The financial assistar,ce with be secured with a mortgage and note that requires 

repayment at an int~rest rate of three percent (3%) unless made as a grant. 

Loans/grants will be made to qualified for-profit and non-profit organizations after 

analysis and approval by the Board of County Commissioners (BCC) with a 

minimum term of not less than fifteen (15) years. Unit affordability must be 

maintained for the term of the loan and rents may not exceed Fair Market Rent as 

established By HUD for Palm Beach County. 

HHR funds may be provided as a grant in cases when the developer has a project 

that won't "cash flow" using a loan format but offers important benefits in terms 

of special needs housing. Funds may be combined with private financing, HOME 

and SHIP funds. When HHR funds are combined with SHIP or HOME funds, any 

HHR loan repayment proceeds will be prorated and deposited into a separate 

Housing Trust Fund. 

f. Sponsor Selection Criteria: 

The County will advertise the availability of funds and sponsors of affordable 

rental developments will be selected based upon their development experience, 

effective leveraging ofHHR funds with other funds, ability to develop affordable 

housing , ability to serve low income households, special needs and homeless 

populations, and other relevant criteria deemed appropriate by the Board of 

County Commissioners. 

It is the goal of the County to provide funding for a variety of rental housing 

projects in a variety of locations. If staff believes a project is not feasible, staff 

reserves the right to recommend no funding and state the reason(s) for such 

· recommendation. Preference will be given to organizations which employ 

Welfare to Work (WAGES) personnel and those projects serving extremely 

low (30% or less of the area median income at time of application). Persons 

seeking residency at an HHR funded project under this strategy will be served on a 

first come-first served basis. 

Management of the development will select and lease HHR assisted units to 

income eligible individuals on a first come, first served, first qualified basis. 

Qualification criteria for HHR recipients must meet all affordability and income 

guidelines for the income group. The County will be responsible for monitoring 

the project annually for compliance with tenant income and affordability 

requirements. Annual re-certification of tenants is required to ensure only income 

qualified tenants occupy assisted units. 

C. Name of the Strategy: Land Acquisition 

a. Summary of the Strategy: This strategy will provide funds to eligible developers 

of single-family developments serving extremely low, very low, low and moderate 

income households to acquire vacant land including scattered sites and existing 

manufactured home parks with the goal of increasing the number of affordable 

owner housing units available to income eligible residents. Properties cari be 

acquired through deed and tax sales, foreclosure, or through private purchases. 
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Properties purchased must be utilized for the development of affordable housing 

for income eligible first time homebuyers. 

Funds may be utiliz1:J for site acquisition, site development, infrastructure 

improvements, impact fees, demolition costs, and other construction related costs, 

title costs, appraisals, surveys, attorney's fees, and all closing related fees. This 

strategy can be used in combination with the SHIP Purchase Assistance Program, 

SHIP Single Family Development Program and HOME program funding. When 

HHR funds are combined with SHIP or HOME funds, any HHR loan repayment 

proceeds will be prorated and deposited into a separate Housing Trust Fund as 

required. 

b. Fiscal Years Covered: State fiscal years 2005/2006; 2006/2007; 2007/2008. 

c. Income Categories to be served: Extremely low, very-low, low, and moderate 

d. Maximum award ns noted on the Hurricane Housing Goals Chart: 

$50,000 per lot. 

The maximum purchase price shall be determined by the appraised /fair market 

value at time of purchase not to exceed the maximum purchase price as noted on 

the housing goals delivery chart as adjusted from time to time. 

e. Terms, Recapture and Default: 

1. Financial assistance to developers will be secured with a mortgage and note 

that will require repayment at an interest rate of 3% with a minimum term of 

30 years. 

2. Assisted developments must commit to set aside a minimum number of units 

for lower income households. The housing must remain affordable, and all 

HHR assisted units must be occupied by income eligible persons during the 

affordability pfriod. Additional resale restrictions as stipulated in a 

Community Land Trust and/or Shared Equity Agreements if applicable may 

be enforced during the applicable restrictive period. 

Assistance to eligible homebuyers will be provided in the form of a deferred 

payment zero percent interest loan secured by a mortgage and note for the 

market value of the land at the time of construction for a minimum period of 

thirty (30) years. No payment will be due as long as the home remains the 

primary residence of the applicant. If the house is sold or leased, title is 

transferred or conveyed, or the home ceases to be the primary residence of the 

applicant for the term of the loan, the entire amount of the assistance 

provided will be due and payable within 60 days. 

A deed or resale restriction for the term of the mortgage will be recorded in 

the Public Records of Palm Beach County ensuring resale of assisted units to 

income eligible low/moderate income buyer. Additional resale restrictions as 

stipulated in a Community Land Trust and/or Shared Equity Agreements if 

applicable may be enforced during the restrictive period. 
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HHR funds may be combined/leveraged with SHIP, HOME, CDBG, private 

sector financing, Single Family Mortgage Revenue Bond and Federal Home 

Loan funds to lliisist with single family housing developed/constructed for 

first-time homebuyers. When HHR funds are combined with other funds, any 

HHR loan repayment proceeds will be prorated and deposited into a separate 

Housing Trust Fund as required. 

f. Recipient Selection Criteria: 

Eligible applica:,ts will be approved for assistance on a first-come, first­

qualified first served basis within the income groups subject to funding 

availability. In addition to being 1ncome eligible, buyers must meet the 

following selection criteria: 

1. Eligible homebuyer program participants must qualify as first time 

homebuyers and must receive a certificate of homebuyer counseling 

prior to loan closing. A first time home buyer is an applicant who has 

not owned a home within the three (3) years immediately preceding the 

assisted purchase. The only exception is a person who has lost his/her 

home as a result of divorce within the three (3) years preceding the 

assisted purchase. 

2. Purchasers of the developed units must be very low, low, or moderate 

income, and occupy the property as their primary residence. 

Management of the development will select potential home buyers for 

the HHR assisted units on a first come first served, first qualified basis. 

Qualification criteria for HHR recipients must meet all HHR 

affordability and income guidelines for the income group. County staffs 

will income-certify all homebuyers for the HHR assisted units. 

3. The purchase price of the home may not exceed the maximum sales 

price as established by Palm Beach County and/or the State of Florida. 

The home must be located within the urban service areas of the County. 

4. The purchased property must meet all applicable building codes, and, 

Certificate of Occupancy is required prior to occupancy. 

g. Site Selection Criteria: 

Only vacant land will be funded for purchase under this strategy. Properties will 

be purchased at appraised/fair market value. Eminent domain activities will not 

be funded under this strategy. 

h. Sponsor Selection Criteria: 

Sponsors of affordable owner housing development will be awarded assistance 

on a first come first qualified, first served basis subject to funding availability. 

The County will advertise the availability of funds. Preference will be given to 

sponsors who hire employees through local WAGES and Workforce 

Development initiatives. It is the goal of the County to provide funding for a 
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variety of housing pr1lj,xts in a variety of locations. If staff deems a project not 

feasible, staff reserves the right to recommend no funding for that project and 

state the reason for such recommendation 

Selection criteria ~ill also include quality of the proposed development, 

development costs, development team experience, housing affordability, financial 

stability, economic viability and sensitivity to local housing needs. The proposed 

HHR assisted units must be affordable to very low, low and moderate income 

households 

State Fiscal Years: 2002-2003 and 2003-2004. 

D. Name of the Strategy: Repair/Replacement of Post 1994 Manufactured Homes 

a. Summary of the Strategy: Funding will be provided to income eligible 

extremely low, very low, and low income applicants for repair, replacement, and 

relocation assistance of post-1994 Manufactured Homes constructed in 

compliance with Florida Building Code, or with the Manufactured Home 

Construction Safety Standards Act, including Manufactured Homes located or 

leased in stable park situations. Limited repair and relocation assistance will be 

provided on a case-by-case basis for pre-l 994Manufactured Homes and mobile 

homes. In the event the rehabilitation cost is at least fifty (50) percent or more of 

the value of the home, the homeowner may utilize the maximum award towards 

the purchase of a replacement home. 

Assistance will also be provided for down-payment, closing cost and purchase 

price assistance for site-built and post-1994 Manufactured Homes constructed in 

compliance with Florida Building Code, or with the Manufactured Home 

construction Safety Standards Act with the appropriate wind load rating. This 

strategy may be achh:ved in coordination with the Long Tenn Recovery Coalition 

(LTRC). 

b. Fiscal Years Covered: 2005/2006; 2006/2007; 2007 /2008 

c. Income Categories to be served: Extremely low, very low and low income 

d. Maximum Award: as noted on the Hurricane Housing Goals Chart: $40,000 

e. Terms, Recapture and Default: 

Funding in the amount of $5,000 or less is provided in the form of an unsecured 

grant with no recapture or deferred payment provision. Funding to extremely low 

income applicants up to the maximum award will be provided as a def erred 

payment zero (0) interest loan secured by a mortgage and note for a period of 

twenty (20) years (1/20 forgiven each year). No payment is due as long as the 

home remains the primary residence of the applicant. If the home is sold or 

leased, title is transferred or conveyed, or the home ceases to be the primary 

residence of the applicant during the tenn of the loan, the outstanding (un­

forgiven) balance of the loan will be due and payable within 60 days. 
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Assistance to very le w income applicants will be provided in the form of a 

deferred payment zero (0) interest loan secured by a mortgage and note for a 

period of twenty (20) years. No payment is due as long as the home remains the 

primary residence of the applicant. If the home is sold or leased, title is 

transferred or conveyed, or the home ceases to be the primary residence of the 

applicant during the •crm of the loan, the entire amount of assistance provided 

will be due and payable within 60 days. 

Assistance to low and moderate income applicants is provided in the form of a 

deferred payment zero (0) interest loan secured by a mortgage and note for a 

period of thirty (30) years. No payment is due as long as the home remains the 

primary residence of the applicant. If the home is sold or leased, title is 

transferred or conveyed, or the home ceases to be the primary residence of the 

applicant during the term of the loan, the entire amount of assistance provided 

will be due and payable within 60 days. 

Additionally, a deed or resale restriction for the term of the mortgage may be 

recorded in the Public Records of Palm Beach County ensuring resale of assisted 

units to extremely low/very-low/ low/moderate income eligible buyer. Other 

resale restrictions as stipulated in a Community Land Trust and/or Shared Equity 

Agreements if applicable may be enforced during the applicable restrictive 

period. 

f. Recipient Selection Criteria: 

Eligible applicants will be approved for assistance on a first-come, first-qualified 

first served basis within the income groups subject to funding availability. In 

addition to being income eligible, applicants requiring replacement housing 

assistance must meet the same selection criteria for recipients under the HHR 

Land Acquisition Strategy. 

HHR funds may be combined/leveraged with private financing, SHIP and/or 

HOME funds where needed to facilitate replacement/repair of a manufactured 

home. When HHR funds are combined with SHIP or HOME funds, any loan 

repayment proceeds will be prorated and deposited into a separate Housing Trust 

Fund as required. 

Sponsor Selection Criteria: 

Financial assistance will be available on a case by case basis to individuals, the 

Long Term Recovery Coalition (L TRC) and other non-profit and Community 

Based Organizations (CBO) working with income eligible homeowners for 

payment and/or reimbursement of small (less than $5,000) construction and 

construction related expenses. 

g. Additional Information: None 

E. Name of the Strategy: Building Material Acquisition 

-11 -

..,.._..__.,_,._. __ ~,._,..._ ____________ -------------------------



a. Summary of the Strategy: 
This strategy will be implemented utilizing the assistance of the Long Term 

Recovery Coalition (LTRC) CommW1ity partnership, non-profit housing agencies 

and Community Hou:-cing Development Organizations .. Direct funding may be 

provided to the L TRC and other commW1ity non profit housing groups to 

purchase building supplies in coordination with volunteers for repair of homes 

for income eligible families. 

b. Fiscal Years covered: 2005/2006; 2006/2007; 2007/2008 

c. Income Categories to be served: Extremely low, very-low, low and moderate 

mcome 

d. Maximum award as noted on the Hurricane Housing Goals Chart: $5,000.00 

e. Terms, Recapture and Default: 
The assistance will be in the form of a grant, with no recapture provision 

f. Recipient Selection Criteria: 
Recipients will be approved for assistance on a first come, first qualified, first 

served basis subject to funding availability and as selected and recommend for 

assistance by the sponsor. 

g. Sponsor Selection Criteria: 
FW1ding may be awarded to the L TRC, non profit and Community Based 

Organizations with housing delivery experience, ability to coordinate with 

volunteers for home repairs, and documented ability to deliver results within 

specified time frames. 

h. Additional Information: None 

F. Name of the Strategy: Housing Re-entry/ Eviction Prevention 

a. Summary of the Strategy: This strategy will be provide housing re-entry 

assistance such as security deposits, utility deposits, temporary storage of 

household furnishings (up to 6 months), relocation assistance for owner and 

renters households, homeowner and flood insurance assistance, homeowners 

association payment, and rental assistance ( up to six ( 6) months for extremely 

low, very-low and lcw income clients. 

b. Fiscal Years Covered: 2005/2006; 2006/2007; 2007/2008 

c. Income Categories to be served: Extremely low, Very-low and low income 

d. Maximum award as noted on the Hurricane Housing Goals Chart: $5,000. 

e. Terms, Recapture and Default: The assistance will be in the form of a grant, 

with no recapture. 
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f. Recipient Selection Criteria: Recipients will be selected on a first come, first 
qualified, first servcJ basis within the income groups and subject to funding 

availability. 

g. Sponsor Selection C1iteria: 

Applications will be accepted while funding is available from the L TRC, non­
profit and commw1ity based organizations with housing delivery experience and 
documented ability to deliver results. Funding may be awarded to the L TRC and 
other non-profit organizations with documented housing delivery experience. 
Successful non-profit, CBO, LTRC candidate(s) will be selected according to the 

following criteria: 

• Organization's past experience with direct assistance. 
• Outreach capability to targeted client group and ability to serve County 

residents. 
• Proof of acceptable verification of client eligibility process 

Additional Information: None 

(;, Name of the Slnalcgv: Purchase Assistance: 

a. Summary of the Strategy: LW_Kl' runJs l)r !!J2 to ) • ~,ll!H! \\ill be ll1.tlk 

mailahk lo income cligibk lirsl time lwmebu, crs ~\ ith the fil!ill !:!.!' expanding 
homcowncrshiQ opportunities to targeh.:d in1:ome g.roum. Ilic targ~_!ed in1:on11.: 
groups f!l'C~ extrcmdy-lnw: vcrv low; lllw: and llllHkrale. ~\~~i:-.tanf~ 1:aq h(: !J~1.:J 

for gap linanci!}_g, J.Q~ acquisition: down 12fil'llll'tll: rehahilitatiun nf the unit~ be 
purchased; anJ clu:-.i11g cost. Assistan1:e will b1..· basi:d un !b~ tirnrn1:i11g !!f~~~ ~~r 
the individual homcbl!IT!: .lli2 tn the maximum ~!lhllltll f>J?~jj~t<:!!1~~ f!l~!ilahl.f: fr,_r 
the income group. I1t..-1ma111;11t first rnortgaQi: financing is required and must 1~ 
prnviJed !llruugh vrh~l!£ s1:c!or financin12. institutiuns. 

I II IRP funds\\ ill 111:t be utili1.cd for the purchase 1.,r mubik ll_omcs, 

b. Fiscal Y l'ars Conrcd: 2007/2008 

c. Income Categorks tu be ~crvcd: ~llldcr.1k lncum.::. 

d. Maximum Awartl: is noted on the l lurricane l_lousi11g Ddi\\:rv lin,d;:,, l 'llart:-;. 
The maximum amt1'l1 j~ not automatically prm idcJ. The amowU a\,arded j~ 
basl·"1 ~m ~hat"s ne1:,kd to wrchase the prnpert, al a munth_l_y .[>ill.D1~·nt 
affordabl~ t() thr [H\):-.fh.Ttivc hornl'hqycr. 

t:. Terms, l{cc,ll)turc and Default: Dd't:rred pm ment luuns sccur1:..l b, 
mortga12.c and null..'. ror a term of thirtv Ll.Ul \-:ars \\ith zcrn jntcrl'St" J'\l> 

pavmcn~ ~ I.ffittirt:d as hl!}g as thi: home remains the nrima11 resid~nce ~,J !1~ 
applicant. lf the prupc11y G sold. title is transl'i:rrcd or c,,nvcyed to an 
income eligible buv1..T during the ti:rm of the nwrtgage, repayment 111ay be 
waived if the new buyer accepts and agrees to the term and c,)nditions of the 
mortgage including. b11t not limited to the primar\ rcsidem:e requirl·men!, 
Th£ pmascr's eligibili!.)'. \\ill be dclcnnin.:d in' the Cuulll\ and musl b.: 
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r1..\}l11.:sted by lhl' u\\llL'r 12rior ln llil' sale of the 12.!llQL'rt_y. .i\1iy mnli~u.bl~ 

atTordabililv ri.:slricti1111s ,,ill hl' tran:-.krn:d lu thl' new O\\lll'r. 
--~~--~- ----·------- ---- --- ---- --~--~-- --- ----- --- - ---~-

l_fthe huml' is sold~ titk is lran:-.ktTL'd l)r l'OIIV0'L'd lo an incl_igjbk· bl!)L'L ur 1!1-,: 

home ceasl's to be th,· mimary residence nfthe applicant during lhl' term of th-: 

mortgage. the entire i.1mount u r thl' loan :-.hat I hL"corne i 1111111:di .. ,tl'I v due ;l_l1_g 

pavahle, lq thl" L'Wnt of a sale, the ruunty llH!)'. e:xi.:rcis1..' ih rig!1t of tirsJ r1..·l'i,1~al 1u 

12urchasc the nropef\y ~! its current markl·t 1i!h.l~~ fc,r continu~ ~~~gm;1nc1 by 

income die.iblc Qff:-.U)_li, 

ill th~ CWlll of the ll,·ath nf lhe borrower priur lll the ~lh.l ~!rill~ h:!:m ~,r ti~ 

mortgi.tge. thc oubt;!_llding balance become immL"Jiatdy Que .:tnd L~,L\ ah~. !fill'::'. 

NQ12£[_l_y !;i inheritl'd h\ an i11eomc cligj_blc heir thal lll~~ls ti}~ r~~u_irc111-:111:-. l)r th~ 

program, rL'pavmcnt !lb!Y he waived, i_f the new DQ!H~QmJ.l:f ~1c~[ili th1..· !1:rm~ and 

conditions or the PD)gram, including. hut tll)l limited~ the principal resiJi.:ncc 

requirement. The nc,, mrncr's digihility and cntitkmcnt shall bl' dcknnineJ bv 

th~ CQ!!!ill' in its ~01~ ijisl'rction and mu:-.t be ri.:.9.1_1c:-.~£(_l by thi.: o~~ll'r l~j1)1io !li!1ctv 

{2fil days Qf thl' deal\\ ~,f!he Q!·iginal bommcr. Am applii.:abli.: deed 'alfnrdabilit, 

r~::.triction~ ,, ill be tr,m:-;fcrrcd to the nc\\ mrncr. 

:\dditio11alh 0 fl d,:1..:.J rvstridiun Q!: nth~r kg.dh ~!.!Hl~i1.·111 ~ltH.::U_llh:nt !Dill. k 

i:ci.:urged ~~hb lh~ ( 'krh ~f !h;; (jr_c_ll_i! r!,li!:l IQ ~l}::,Ll!:1,,' th~· !_:L'sali.: \>f l)l~ L~1_1it Ill ;1 

h~~ l)r Dhl<lL'r;:!~ ji1c@1~ IHlll}I.: h.V) i.:L :1 JJ(,'. t!)ll[1!_y i:-. ~un:~m ly ~\12.h!ri ng ~)111,;r 

h)11g tern1 affordabil_i\;y uptil)tb_ such as l'trnrnrnllit\" Lill1d 1Ili~~ and Shar1.:J 

h.1uitv/Appreeiatil)n. Rc:-.alc restrictiuns as slipulakd in a (\,mmLmit\' Land Jrust 

atH.lllH" Shared fuuitv ,S!:_1..'cmrnts wi II he illcQ!IJ1)ratl'J ,, hi.:n\, herl' i.!ill2licable and 

imposed Jurin!.! the .r.\:;-,triL-ti,·e pc1foJ. Ihe Shared 1-:quit\/Appri.:1:j~!l!@llil1l0 ,,ilJ 

rcy ui re homeu\\ lll'rs r.;l.'.civing duwn pfilnH:nl a:-.:-.i:-.lat}L'i.: !_(l Lcm1y ~1 Jll_@~_!_D ~-~J !_hc 

~illlity/a1m..reeiation u~~/i Q!lY applicab!~ r~.nil.L!}lCllJ~) realized tv !hl,'. ~-0!!.!l!l ~ 111.·n 

the properly is sold al fair marhl'l value during thc tcrm or the mortgJL'c. 

In the event of dcfaul! ,111 thl' l· ir:.-,I ivlortgagc. the (\)lllllV 11i~l\' \.'\1.:rci:-.L' it:-. rlgw ~,r 
lirsl refusal lo purcha:--: the propcrlv nr iJplissihk! conrJinate !.b~ purcha:-.1..· Qf!.b.£ 

property with an •illl11"llWd b!!.)er, If u11:-.ucccs:-.ful. and a lt>rcclusurc ur Jcc~I jn 

lieu of foreclosurl: ~f!hc first mortgage tra.11wir(·! ~111y collakr,tl ~~n}~DJ h\' !b~ 

County rl:strictwg the !_!:-.e of lhc prnpcrtv nr rcstri\.'.ling the mrncr·~ abilit\' !_~, sell 

Jl!i,: QI®_i,;J·J1 ~hall hun.· nt,i furthlT force nr dfrcl 011 :-.ubsi:qui,:nJ ~1\\_Ll~!"~ ~lt' th~ 

l)Hl~fil- Furthcrmnrc. if the tirsl kndcr acqui1"1:s title to the Pn,pcrt,· pursu.1nl tn ~1 

deed in lieu of 11.)rcdusurc. the Cnuntv's lien sh~dl aulumalicalh terminate upun 

lhl: 1irst lender's acqui:.-.itinn of title. A111 nersun. i11dudi11g hi:-. succes:,ur:--. and 

assigns !.Qli!~r than the 13lHTm\L'r or a rdakd L'ntitv l,r rri:rsu11 tn lhl' BlJIT1>\\1:c'rl 

rc1.:eiving I itk to t\11..· m.opern through l! furcdo:-.urc ~J: deed in 1 i1.·u ~1.f fore\.'. k,surl' 

~r the first 11lllrtgagt: shall recciw title lll the }2__ru}11..'rl\ fr1..·c and dear ur the 

Count\ ~;:i rcstricti(in~, 

l{ccipicnt Selection Criteria: 

I. F ligi hie applicant:-.\\ i 11 be ::-.L'lecll'd un a ti rsl come. lir:-.1 ill.ht Ii lied. lirsl scr, 1.:d 

basis \\ilhi.!.l !.l~ im:mnl' grnup subject to rundim! avail~.hUi!.).', 

- 14 -

---,.•-·---~-.,,.,,,,_,_,_,!'"• ,_...,.,_,..,",...,n .. u•"""4l"''-"'"'•"""'---•~ ...,,. ....... , ___________________________ _ 



L2 L!U<.tlil\· ll!.r a:,sistance. ~igibk m:ugrnm parl1c1pa11b muq ll1L'L'l Lh-: 

dl.!finition of a lir ,-,t lime hnmi..!huvcr. :\ liN timl.! home l~ is an anpli(·,11H 

~ho has 1101 O\ffl•d a home \\ithin thl.! tlHcc LlJ~ imme-liall'h Qll'l'l.:di1_1:..! 

the I HlRP assisLL·d purchase. The oni): 9¥1,}2tio11 hi~! nc.:.g,!c)n wl1~! !Ht~ lt>Sl ~1 

home due to a ui\_\)n.:c; within the CU three VL'ars preel.!ding till· SU!J> assiskl! 

purchase. 

3. Jhc a_[lQlicant m_th! ]1:.i,·~ Ct11npktL'd ~ I Icm11.'huycr l:ducatiun 1,,"la:,s <!J2®>\__~d 

by thl' Count, Nim ll) rccl.!iving lin,mcial assistance, 

-L ll!~ pun.:has~d prnperl_): must 1111:d ~ill ;1r.nlirnhk buildi1ig rn~k:s. 

lklicicncics D.l_l1~! bi.! corrcckd prinr tu" or as 01n ~, th.:- eun::ha~I,;'. 

transactiun. In th.; l.'.J~e 01' _new wnstrw.:tinn. a Cl.!rtilicalL' of ()l.'.cu1n11h.:)'. 

li..:W h requir~lj w:h,.r !Q !_>ccupan~_y..:. 

5. .l\fodl.!ral.: i11cun11.· buvns must contribute a lllinimu111 ~_if 1° o. 

Sponsor Sclcctio11 ( 'ritcrh1: Nii~ 

Additional Information: !J!.h-,:r ~llil_1: 1 l_i:J~r.d, p1·i!.1!i.,; ~!l!J b~.d l!:!!J~ .... !!ldi b-,: 
lcvl.!ntgl.!d ~vith 1111 RP funds. 

Ill. Extremely Low Income Strateg}': 

a. Summary of Strategy: Funding will be provided to extremely low income 

eligible households (incomes not to exceed 30% of the Area Median Income) to 

purchase newly constructed home or existing homes that have been recently 

repaired or are currently in need of repair, owner-occupied rehabilitation, rental 

housing, repair/replacement of pre/post 1994 manufactured homes and housing 

re-entry assistance. This strategy may be combined with the SHIP and other 

HHR strategies to provide additional funding to extremely low income 

households thereby enhancing the funding available to the extremely low income 

group. 

b. Fiscal Years Covered: 2005/2006; 2006/2007; 2007 /2008 

c. Income Categories to be sen,ed: Assistance will be provided to households with 

incomes not to exceed 30% of the Area Median Income. 

d. Maximum Award as noted on the Hurricane Housing Goals Chart. The 

maximum award will be the maximum amount necessary to repair/rebuild/ 

replace/purchase the home for the household. 

e. Recapture Provision: 

Assistance not exceeding $5,000.00 to extremely low income applicants will be 

in the form of a grant, with no recapture provision. Recapture provision for 

amounts exceeding $5,000.00 will be as stipulated for the various strategies 

where funding is obtained. Additionally, a deed or resale restriction for the term 

of the mortgage may be recorded in the Public Records of Palm Beach County 

ensuring resale of assisted units to extremely-low to/moderate income eligible 
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buyer. Other resale restrictions as stipulated in a Community Land Trust and/or 

Shared Equity Agreements if applicable will be enforced during the applicable 

restrictive period. 

f. Recipient Selection Criteria: 

Eligible applicants will be approved for assistance on a first-come, first-qualified 

first served basis within the income group subject to funding availability. In 

addition to being income eligible, applicants must meet the same selection 

criteria for recipients under Purchase Assistance Program. 

IV. Community Planning Strategy: 

a. Summary of Strategy: 

This strategy may be coordinated with the L TRC, non~profit and Community 

Based Organizations with documented housing delivery experience. Examples of 

projects which may be funded under this strategy are: 

• Housing Re-entry/Eviction Prevention Strategy 

• Building Material Acquisition Strategy 

• Repair/Replacement of Pre and Post Manufactured Homes 

• Extremely Low Income Strategy 

b. Fiscal Years Covered: 2005/2006; 2006/2007; 2007/2008 

c. Income Categories to be served: Assistance will be provided to organizations 

serving households with incomes up to 120% of the Area Median Income. 

d. Maximum award as noted on the Hurricane Housing Goals Chart for each 

strategy 

e. Terms, Recapture and Default: Assistance will be in the form as prescribed for 

each HHR program strategy funded. 

f. Selection Criteria: Funds will be awarded to community organizations with 

documented housing delivery experience and ability to deliver results within 

specified timeframes. 

g. Additional Information: None 

V. Administrative Budget: 

a. Provide a brief administrative summary of expenses: 

The HHR Plan includes administrative cost for Fiscal years 2005/2006; 

2006/2007; 2007/2008. The main administrative costs will be salary and benefits. 

Additional staff members will be hired to administer the programs/strategies 

funded with HHR funds. Staff responsibilities will include program 

administration, monitoring, and reporting as well as fiscal responsibilities. 
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Additionally, salary und benefits may be paid for some non-profit and other 
housing providers' staff involved in housing delivery. 

b. Based on fiscal proji·ctions, the annual estimated administrative costs are as 
follows: 

Fiscal Year 2005/2006 .. 

Salaries and Benefits $143,808 
..... 

Office Supplies and Equipment $ 6,850 

Travel Workshops, etc $ 0.00 

Advertising $ 0.00 

Other (define) $ 0.00 

Total Admin. $150,658 

Fiscal Year 2006/2007 

Salaries and Benefits $147,095.00 

Office Supplies and Eauioment $ 200.00 

Travel Workshops, etc $ 0.00 

Advertising $ 0.00 

Other (define) $ 0.00 

TOTAL ADMIN. $147,295.00 

Fiscal Year 2007/2008 

Salaries and Benefits $150,377.00 

Office Supplies and Equipment $ 200.00 

Travel Workshops, etc $ 0.00 

Advertising $ 0.00 

Other (define} $ 0.00 

Total Admin. $150,577.00 

VI. ~xplain any issues outstanding for compliance or non-compliance with the State 
Housing Initiatives Partnership (SHIP) Program: 

NONE 
VII. EXHIBITS: 

A Timeline for Encumbrance and Expenditure 
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B. Hurricane Housing Goals Chart (HHGC) For Each Fiscal Year Covered 

C. Certification Page 

D. Program Information Sheet 

E. Community Planning Documentation: 
Letters, resolutions detailing the community planning agreement, or interlocal 
agreement NIA 

F. Adopting Resolution - original signed, dated, witnessed or attested adopting 
resolution 
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EXHIBIT C 
FLORIDA HOUSING FINANCE CORPORATION Sources of Funds HHRP $3,101,838 

HURRICANE HOUSING DELIVERY GOALS CHART Communitv Plannina Partnershio $603,578 

STRATEGIES FOR THE HURRICANE HOUSING ASSISTANCE PLAN FOR SATE FISCAL YEAR: 2005-2006 Subtotal $3,705,416 

I I ELI Funds $780,368 

Name of Local Government: Palm Beach Countv IIDTALAV, •-11::l:'IINnS ··;_ f ._,..,/·-,.:,;,;'.1-:F-,,, .... :~2~ ':M485·B4 

New Construction Rehab/Repair Without Construction D E F 

HOME OWNERSHIP STRATEGIES ELI MAX. VLI MAX. LI MAX. Ml MAX. HHRP & Partnershio HHRP & Partnershio HHRP & Partnership Total ELI Total HHRP & Total Total 

Units A-rd Units Award Units Award Units Award DOLLARS Dollars Dollans Dollans Partnership Dollars Percentage Units 

Owner Occuppied Housing Rehabiliat,on 10 $76,000 ..... $65,000 16 $46,000 15 $45,000 $500,000.00 $2.577 ,000.00 $0.00 $500,000.00 $3,077,000.00 69% 50 

Land Acquisition 10 $40,000 5 $40,000 5 $40,000 0 $0.00 $0.00 $0.00 $0.00 $0.00 0% 20 

Repair/Replacement Manufactured Housing 10 $25,000 10 $15,000 10 $10,000 0 $0.00 $16.'410.04 $0.00 $0.00 $16,410.04 0% 30 

Bulding Matera! Acquisition 10 $5,000 10 $5,000 5 $5,000 5 $5,000 $0.00 $0.00 $0.00 $0.00 $0.00 0% 30 

Housing Re-entry/Eviction Prevention 5 $5,000 5 $5,000 5 $5,000 5 $5,000 $0.00 $0.00 $0.00 $0.00 $0.00 0% 20 

1-'urchase A~s,stance 10 $45 000 $0.00 $400 000 00 $0.00 $0.00 $400,000.00 9% 10 

$0.00 $0.00 $0.00 $0.00 $0.00 0% 0 

$0.00 $0.00 $0.00 $0.00 $0.00 0% 0 

Subtotal1 (Home Ownership) 45 30 35 $500,000.00 $2,993,410.04 $0.00 $500,000.00 $3,493,410.04 78% 160 

RENTAL STRATGIES ELI MAX. VLI MAX. LI MAX. Ml MAX. New Construction Rehab/Reoair Without Constructon Total ELI Total HHRP& Total Total 

Units Award Units Award Units Award Units Award Dollars Dollars Dollars Dollars Partnershlo Dollars Pen:entaae Units 

Rental Housing 11 $20,000 10 $20,000 10 $20,000 0 $0 $100,000.00 $183,589.96 $0.00 $283,589.96 6% 31 

Housina Re-entrv/Eviction Prevention 5 $5.000 6 $5.000 5 $5,000 6 $5 000 ·-'-- $?.50.329.00 $250.329.00 6% 22: 
0.00% 0 
0.00% 0 
0.00% 0 

Subtotal 2 (Non-Home Ownership) 16 16 15 6 $100,000.00 $0.00 $250,329.00 $0.00 $533,918.96 12% 

Administration Fees 
$458,455.00 10% 

Admin. From Proaram Income 
Home Ownershio Counseling 

$0.00 0% 

GRAND TOTAL 
Add Subtotals 1 & 2. plus allAdmm. & HO Counselong 61 46 15 41 $0.00 $0.00 $250,329.00 $500,000.00 $4,485,784.00 100% 160 

Maximum Allowable 
Purchase Price: New $280,462 Exlstlna $280,462 

Allocation Breakdown Amount % PrDjec!ed Program Income $0.00 Max. Amount Program Income For Admin: $458,455.00 

Verv-Low income $2,577,329.00 57% Protected Recaptured Fund~ 0 

Low Income $920,000.00 21% Distribution: $ -

Moderate Income $530,000.00 12% Total Avallabe Funds: $4,485,784.00 

TOTAL $4.027,329.00 90% 13-Dec-07 


