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PALM BEACH COUNTY
BOARD of COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: [ X] Consent [ ]Regular
A s 0¥ [ ]Ordinance [ ]Public Hearing
Department Submitted by: Information Systems Services
Submiitted for: Information Systems Services

l. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: Amendment No.
3 to Microsoft Consulting Services Agreement (R2006-2756), to extend the ending
date of the agreement from December 31, 2007 to March 30, 2008 at no additional
cost to the County. '

Summary: Amendment No. 3 will allow additional time for completion of consulting
services to assist the County with the migration to Microsoft Active Directory as the
single enterprise directory service and Microsoft Exchange as the single enterprise e-
mail environment. Microsoft Consulting Services Agreement (R2006-2756) approved by
BCC on December 19, 2006, authorized the County Administrator to execute
Amendments up to $25,000 per occurrence up to a maximum of $50,000 in total project
costs. Countywide (PK)

Background and Justification: On December 19, 2006, the Board approved the
Microsoft consulting services (R2006-2756) to assist with the consolidation of
multiple directory services currently in place throughout the County, including Novell
eDirectory Services, NT Domains and Active Directory into a newly created
enterprise Microsoft Active Directory. The scope of services also includes
Microsoft's assistance with the migration of the existing Novell GroupWise accounts
to the Microsoft Exchange e-mail environment.

Attachments:

Three original Amendment No. 3 documents

Copy of original Consulting Services Agreement (R2006-2756)
Copy of Amendment No. 1 document (R2007-1384)

. Copy of Amendment No. 2 document (R2007-1384.1)

LN =

Recommended by:_ %"- go’tm [-16-08&

Department Director Date
Approved by: (/K"Mh_,/ &(M[ /
County Administrator Date
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Il. FISCAL IMPACT ANALYSIS
A. Five Year Summary of Fiscal Impact

Fiscal Years 2008 009 201 2011 2012

Capital Expenditures $0
Operating Costs

(e

18
I: oo 100

External Revenues
Program Inc (County)
In-Kind Match (County)

0I0IC

l: {an} [an ) (an} 1o o
I: olPlo oo
‘: olocio |

NET FISCAL IMPACT

# Additional FTE
Positions (Cumulative) 0

1©
o
o
[en]

Is Item Included in Current Budget Yes No

Budget Account Number(s): Fund Dept. ___ Unit
Object

B. Recommended Sources of Funds / Summary of Fiscal Impact

C. Department Fiscal Review: %g M ’/{/dﬁ

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Administration Comments:
}\’ O e o e PO A

B. Legal Sufficiency:

PO\MQ F E( /’/2., 2 /OJ

Assistant @nty Attorney

C: Other Department Review:

Department Director
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AMENDMENT No. 3 TO:
PALM BEACH COUNTY’S WORK ORDER #20060670

Between
Microsoft Corporation - Palm Beach County
1 Microsoft Way and ‘ 301 N. Olive
Redmond, Washington 98052 West Palm Beach, FL 33401

THIS AMENDMENT No. 3 TO PALM BEACH COUNTY WORK ORDER # 20060670
(“Amendment 3”) is made and entered into effective as of December 31, 2007 by and between the
undersigned for the purpose of amending that certain Microsoft Services Agreement Work Order
#20060670 (the “Agreement”), effective as of December 19, 2006, by and between Palm Beach County
(the “Customer”) and Microsoft Consulting Services Division, Mlcrosoft Corporation (“Consultant” or
“MCS™). ,

Capitalized terms used herein and not otherwise deﬁned have the meanings set forth in the
Agreement.

In consideration of the promises, and for other good and valuable consideration, the receipt and

sufficiency of which is acknowledged, the parties agree as follows: -

1. The second sentence under Period of Performance on the cover page of the Order is deleted and
replaced with the following sentence:

This work order will expire on March 30, 2008.

2. All other terms and conditions shall remain unchanged. The Agreement shall remain in full
force and effect as modified by this Amendment. |

IN WITNESS WHEREOF, the parties have signed this Amendment on the date indicated
below. This Amendment is not binding until executed by MCS.

MICROSOFT CORPORATION PAL EACH COUNTY

By: et 7- e ffonil, By: ( / V/
David T. Gallagher Robert Weisman

Director of Contracts County Administrator

Title Sz 0B Title 1/16/08

Date

APPROVED AS TO FORM ATRROVERASTO AND CONPITIONS
AND caAz SUFFICIENCY W 7% w"
_,E‘ &f/ mz?{:rm (-10-0
COUNTY APJORNEY Lof1

ATTAH mENT %1
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Microsoft Consulting Services Work Order

(For Microsoft Internal Prrposes Only) | Work Order Number: 20060670

MCS (WO Type 1)- Project Code:
{Public Sector)
Client ID:
Client Type:

Vertical Industry:

Customer Purchase Order Number:

This work order is made pursuant to the Microsoft Master Services Agreement (Florida Principle Technology Contract
number 255-001-01-1) effective as of January 12, 2001, by and between the State of Florida Department of
Management Services and Microsoft Corporation ("'we ™ “us." or “our’). As an “Affiliate” of the State of Florida, Paim
Beach County is permitted to utilize the agrnement and enter into \;"work ‘Orders with us. Palm Beach County is
referred as “you’ in this Work Order. And Al References to “State” shall be deemed to apply to Palm Beach County
where appropriate. The terms of the agresment are incorporated herein by this reference. Any terms not otherwise
defined herein will assume the meanings set forth in the agreement. This work order is comprised of this cover page
and the work order terms below, which are incorporated herein by this referénce.

- Customer Invoice Information

. Name of Customer Palm Beach County AP Contact Name (This person receives
l ' inyoices under this work order.}

flichael Strivelli

 Street Address 301 N. Olive Contact  MSTRIVEL@co.paim-
; E-mail heach flus

Address ;
| City West Paim State/Province Phone 561-355-4252 [
Beach EL i
- Country Postal Code Fax 581.722-3826 ;

33401

We will invoice you according to our fiscal monthly billing schedule for sar\nces performed and expenses incurred f
during ihe previous period. OQur invoices for payment will be directed tcb your representative for payment at the |
address shown above.

Customer must Select One:
Customer requires Purchase Order for payment of invoice: Please indicate Purchase Order No. here
and send actual PO to Microsoft.
Customer does not require Purchase Order for paymert of invoice, Provide Accounts Payable Name and
Phone No.

Source to confirm Per Diem limits - hotel, rental car, meals, ete. (if applicable}:
Cortact Name: Contact E-mail address: Contact phone No.

\Web site address:
Period of Performance
- Services under this work order will commence on or around Jenuary 20, 2007. This work order will expire on

© September 30, 2007, iIn order for us to continue work after the expiration date, you and we must agree in writing to
__a new work order or an amendment (o this work order identifying the new éxpiration date and any other terms upon

(thAwwaa (SLGYWorkQrderivs 37Apri4) Cover Page Wéork Ocder page 1 068
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* which you and we agree.

Payments to Microsoft should be made to the f}SHowing, include reference to our invoice numbgr:
By Check: Microsoft Enterprise Services, P.0. Box 844510, Dallas, TX 75284-4510, or if by overnight

delivery, Microsoft Enterprise Services, Lockbox #844510, 1401 Eim Street, Fifth Ficor, Dallas, TX‘752(}2
By Wire: Microsoft Enterprise Services #844510, Acct 3750825354 ABA#11100001-2, Bank of America, N.A,

Place of Performance/Project Point of Contact{Customer Satisfaction Contact)

Name of Customer

Same as above

[} Attachments required with Invoice (Status ReportslTimeé!Expense Breakouts, Other):

Pro}eézt leader {This person is your point of
contact for all service-related matters under
this work arder)

- }
| Street Address Contact

% E-mail

H H

| Addrass

| !

I City State/Province Phong

Postal Code Fax

. Country

{NorthAmarica W SLEWok O dert v8. 3(Api4)
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By signing below the parties acknowledge and agree to be hound o the terms of the agreement and this work order
¥ g ! g g

iN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County. Florida has made
and executed this Contract on behalf of the Palm Beach County and Microseft Coporation has hereunto

set its hand the day and year above written. R 2 O 0 6 2 7 5 6

UEC 2 9 2008

MICROSOFT CORPORATION PALM BEACH COUNTY, FLORIDA BY
iT'S BOARD OF COUNTY
COMMISSIONERS
: |
LFL S Al AV vt 2
By SAROLR, ‘“rz 7t By: k,.«‘s’fdf. AL ¢ )/ Mo {dad
o David Gallagher,’ Addie L. Greene, Chairperson

Director of Contracts ;

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

o DA

Assistant Cm?t(omey

|

APPROVED AS TO TERMS AND
CONDITIONS

By: cfféc;c M . ALA« ‘

Director, information Syktems Services

(ManhAmenical SLEWarkOrderawd 3 Apmgd: Cuover Page Werk Qroer page 3 of &
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1. Services. We will perform the services identified in Statement of Work entitled, “Exhibit A Statement
of Work — Directory, Messaging, and Collaboration Migration!Project for Paim Beach County (Final
Version)' for you. Any dates provided are estimates only. Most of the services will be performed at
the place of performance identified on the cover page or at such other facility as you specify in writing.
Some services may he performed off-site at cur taciities. All off-site services will be coordinated with
your project leader for the services. Because we are performing the services under your direction,
based on an estimated period of performance and fees, we do not warant that any services
deliverables will be completed or be satisfactory to you within the estimated period or fees.

2 Billable Fees. You will pay the foliowing hourly rates and afy reasonable out of pocket travel and
living expenses (if any) for the individuals assigned. Travel expenses shall be submitied and paid in
accordance Section 112.081, Florida Statutes. We reserve the right to utiize whichever labor
categories in whatever quantities we determine, in our sole discretion, are appropriate to perform the
services. Any total fee and labor hours stated are estimates bnly. The fees do not include fees for
products. Unless otherwise specified in the invoice, you will pay us within 30 calendar days of the date
of our invoice. Payments shall be made in accordance with Florida Statute 21870 (Flonida Prompt
Payment Act). 9

{Labor Category/Activity Units Descri@lon Rate | Proposed Cost

Associate Technician OiHours S 10000 EY
Technician CiHours $ 125.00 30
Technician | OiHours $ 150.00 S0
Technician il 320iHours $ 175.00 556,000
Technician i OlHours $ 20000 50
Technician [V OlHours $ 225.00 30
Technigian V DiHours % 250.00 $0
MCS Associate Consultant CiHours $ 212.006 50
MCS Consuitant Citours 5 232.00 30
MCS Senior Consultant 1177 Hours $ 253.00 $297,781
MCS Enterprise Strategy Consult. OlHours $ 25300 S0
MCS Project Manager OjHours $ 283.00 50
MCS Engagement Manager 0iHours $ 253.00 30
MCS Principal Consultant 120 Hours 3 268.00 $32,1680
MCS Architectural Consultant 0iHours $ 283.00 30
MCS Practice Marager 0iHours 3 26300 50

1617 TOTAL HOURS 5385,941
Proposed Travel Cost 30
Estimated Total $385,941.00

3. Gratuitous Services. In addition to the billable fees referedced above, we will provide gratuitous

services including any additional travel and iiving expenses for which you shall have no legal or moral
obligation o pay and for which we waive ary entilement to tompensation. it is our intent that the
sarvices be in compliance with applicable laws and regulations regarding the provision of gratuitous
services. It is specifically understood that all services and services deliverable(s) provided under this
section 3 are for the sole benefit and use of the government agency specified herein, for which we
provide them, direcily or indirectly, and are not provided to or for the benefit of any individual or other
government employee. We reserve the right to change staffing to meet the requirements of this
engagement.

Staffing. Microsoft plans to staff this gratuitous effort with a MCS Consultant. Microsoft reserves the
right to change staffing (o meet the requirements of this engagement.

; PV Fimre (3 s
[ NorthAmeriza) SLGIWorkOrder1vd S{Apro4) Tormg and Conditians Viork Qrder page 4 ¢1 8
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Propesed Hours

Resource

MCS Consultant

80

NOT TO EXCEED TOTAL

80

Your responsibilities. In addition to vour responsibilities described in Section 1, "Services”, above,

you will at your exgense, provide us the foliowing:

a. access 1o all necessary on-site faciliies. including office space, telephones, analogue

modems or PPTPR, computer eguipment. intemnet acces

b. 20Cess 0 and copies of relevant technical information;

o

access to and sufficient time with your fechpical, 1
necessary for us to perform the services, and

d. a project leader as your primary point of contact with
owr personnel performing the sarvices.

Ownership and license.

a. Products and fixes. Al products and fixes provide
licensed according to the terms of the license ag
applicable to such product. You are responsible for pa
products.  "Product” means any computer code,
solutions or materials comprising commercially re

/ thar h,enspd for a fee or 1o charge) and any

dva,faniﬂ o you for license which is Dd‘?u‘:é"E'l’ by us

means product fixes that we either release generally
packs) or that we provide (o you when per"r"”v«rg St,
bug fixes, beta fixes and beta auﬂcb y and any derlva

b, Fre-existing work. Al Y &MY CO7
developed or otherwise obtal mdepsmentiy
{'pre-existing work”) shall remam the sole pr
work.  During the performance of the services

by

or thi

s. and test and monitoring equipment;

ianagement, and other personnel as

us and to provide technical direction to

d pursuant to this work order shall be
reement packaged with or otherwise
ying any licensing fees associated with
web-based services, product-related

feased, pre-release or bata products

derivatives of the foregoing we make
our affiligtes, or a third party. "Fixes”
{such as commercial product service
rvéces {such as workarounds, patches,
5 of the foregoing.

v\ materials {other than products or fixes)
eﬁoﬁs of a party under this work order
of the party providing that pre-existing
s work order, each party granis to the

other party {and our contraciors as necessary) a terhporary, non-exciusive license o use,
reproduce and modify any of its pre-existing work providad to the cther party solely for the
performance of such services. Upon payment in full, we grant you & non-exclusive, perpetual

fully paid-up license 1o use, reproduce and modify (if

applicabie) our pre-existing work in the

form gelivered to you as part of the service deliverabies for your infernai business operations.

“Service deliverables” means any computer code or
that we leave with Yo at the congclusion of our perfo
our pre-existing work s condilioned upon your ¢ mpf
and this work order and the perpetual license appiie

materials {other than products or fixes)
smzance of service(s). Your licenses o
ance with the terms of the agrﬂev ent
s isolely to our pre-existing work that we

teave 0 you at the conclusion of our performance of the= 5ervices.

c. Developments. Upon payment in full, we assign v

su joint pwnership in all rights in any

computer code of materials {other than groducts, fixes or pre~exést%ng WOTK) develeped by us

for i cotlaboration with youl and provided to you in

fhe course <

t performance of this work

crder {"developments”) “Joint ownership” means sach party ‘was the right to independently

exarcise any and ali nghts of cwnership now know

n or hereafter created or recognized,

including without limitation the rights to use, reproduce, modify and distribute the

developments for any purpose whatsosver, without
exercise any such rights or any obligation of account

Terms ard Dondivons

the need for further authorization {o
ng or payment of royalties, except you

witork Order page 5 of 8
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will only exercise your rights for your internal business operations and you will not reseli or
distribute the developments to any third parly. These Use restrictions shall survive termination
or expiration of this work order or the agreement. Each party shall be the sole owner of any
modifications that it makes based upon the developments.

d. Affiliates rights., You may sublicense the rights to the service deliverables granted
hereunder to your affiliates, but vour affihates may nit further sublicense thase rights. Any
sublicensing of the service deliverables to your affiliales as permitted by this Section 4 must
be consistent with the license terms in the agreementland this work order. f "affiliate” is not
defined in the agreement, it means (i} +f you are a commercial entity, legal entities that you
own, which own you, or which are under common ownership with you; and (i} if you are 2
state or local government agency, any government agency, department instrumentality,
division, unit or other office of your state or focal government that is supervised by or is pant of
you, or which suparvises you or of which you aré a part. or which is under common
supsrvision with you: together with, ss mandaled by law, any county, borough,
commonwealth, city, municipality, town. township. special purpose district, o other simifar
type of governmental instrumentaiity located within your state’s jurisdiction and geographic
boundanes: provided that & state and iis affiliates wl not. for purposes of this definition, be
considered o e effiliates of the federal government land its affiliales. "Ownership” means
more than 50% ownership, t

e Open source license restrictions. Because certaér%w third party license terms require that
computer code be generally {17 disciosed in source cade form to third parties; (if) licensed to
third parties for the purpose of making derivative wcrki: of (i) redistributabia to thirg parties at
no charge [coliectively, “excluded license terms”, the license rights that each party has
granted to eny computer code {or any intellectual bropeﬁy associated therewith) do not
include any ficense, right, power cr authority to incorporate. modify, combine and/or distribute
that computer cade with any other computer code in a manner which would subject the other’s
computer code (o excluded license terms 5

Furthermore, each party warrants that i will nol provide or give to the other party computer
code that is governed by excluded licenss terms.

f. Reservation of rights, All rights not expressly granted in this Section 5 are resarved.
8. Cost or Pricing Data. We will not under any circumstancas. accept work that wouid reguire the

it
submission of cost or pricing data.

7. Criminal History Records Check. Microsoft Corporation| shall comply with the provisions of
Ordinance 2003-030, the Criminal History Records Check |Ordinance {“Ordinance”). if Microsoft
Employee’s or subcontractors are required under this contract (o enter a “critical faciiity” as identified in
Resolution R-2003-1274 Microsoft Corporation acknowiedges and agrees that all employees and
subsontractors who are © enter a “critica! fzcility’ will be subjedt to a fingerprint based criminal history

. records check. Although Palm Beach County agrees to pay for all applicable FDLE/FBI fees required
for criminal history record checks, Microsoft Cormporation shall|be solely responsible for the financial,
schedule. and staffing implications assoclated n complying with Ordinance 2003-030. Microsoft
Corporation will conduct the criminal history background check bn its employees and then advise Palm
Beach County in writing {certified letter from Microsoft Corporation) on whether the employee passed
or not. if the employee did not pass, he or she will be immediately removed from the project.

{Mortrbmennal(SLG Worrger v 3(Aprid)

" Beach County share a copy of the report with Microsoft Corpora

Microsoft Corporation will NOT provide a copy of the report
issues  If Palm Beach County insisis on receiving a copy of
Palm Beach County will perform the check itself at its expenss,

Tervs and O

o Palm Beach County due to privacy
the report from Microsoft Corporation
and under no circumstances will Palm

tion.

winrk Orger page Hof 6




AMENDMENT No. 1 TO:

MICROSOFT CONSULTING SERVICES

WORK ORDER No. 20060670

Between

Microsoft Corporation
5335 Wisconsin Avenue, NW
Suite 600

Washington DC 20015

and

West Palin Beach, FL 33401

Pal‘m Beach County
301 N. Olive

THIS. AMENDMENT No., 1 TO MICROSOFT CONSUL!
No. 20060670 (the “Amendment”) is made and entered: into effectiv
the undersigned for the purpose of amending that certain Microsoft
20060670 (the “Agreement?), effective as of December 19, 2006, |
(the “Customer”) and Microsoft Corporation (“MS”).

Capitalized terms used herein and not otherwise defined
Agreement.

In consideration of the promises, and for other good and valu
sufficiency of which is acknowledged, the parties agree as follows:

1. The second sentence under Period of Performance on cove
and replaced with the following sentence;

This work order will expire on December 31, 2007.

2. All other terms and condition shall remain unchanged. The A
and etfect as modified by this Amendment.

IN WITNESS WHEREOF, the parties have signed this Amendmen
Amendment is not binding until executed by MS, R ? 0 c

TING SERVICES WORK ORDER
e asof July 13, 2007 by and between
Consulting Services Work Order No.
vy and between Palm Beach County

have the meanings set forth in the
able. consideration, the receipt and

r-page of the Work Order is-deleted

Agreement shall remain in full force

t on the date indicated below. This

)7 1284

Adb =

MICROSOFT CORPORATION

By:

i,

|
!

David Gallag’ her

__Robert Weisman

PALM ACH CQUNT
By: y -

i

Du'ector of Contracts

County Administrator

Title

Title ?«/&(/ 71‘

Date Date

APPROVED AS TO FORM
AND LEC:AL SUFFI CIENCY

COUNTY ATTW
1ofl

153 DIRECTO)

ol e
BY

7{1%{@’7

£
&7
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AMENDMENT No.2 TO:

AUG 21 2007 Phoe |oe2

PALM BEACH COUNTY’S WORK ORDER #20060670

Between
Microsoft Corpbration Palm Beach County
1 Microsoft Way - Cand 301 N. Olive
Redmond, Washington 98052 : West Palm Beach, FL 33401

THIS AMENDMENT ‘No. 2 TO PALM BEACH COUM
(“Amendment 27} is made and entered into effective as.of July 26, 2

NTY WORK ORDER # 20060670

2007 by and between the undersigned

for the purpose of amending that certain Microsoft Services Agreement Work Order #20060670 (the

“Agreement”), effective as of December 19, 2006, by and between P
and Microsoft Consulting Services Division, Microsoft Corporation

Capitalized terms used herein and. not otherwise defined
Agreement,

In consideration of the promises, and for other good and va
sufficiency of which is acknowledged, the parties agree as follows:

alm Beach County (the “Customer”)
“Consultant” or “MC8™).

have the meanings. set forth in the

luable consideration, the receipt and

1. The heading and first sentence of Section 3 are hereby deleteld arid replaced with the following:

Services at No Cost to-the County. In addition to the billable

fees referenced above, we will

provide services at no cost to you, including any additional travel and living expenses for
which you shall have no legal or moral obligation to pay and!for which we waive any entitlement

to comipensation.

2. The table in Section 3 is hereby deleted and replaced with the following:
Resource , - “[Proposed Hours
MCS Consultant , 80
JMCS Principal Consultant 100
|NGT TO EXCEED TOTAL 180

Lo

force and effect as modified by this Amendment.

1 of2

All other terms and conditions shall remain unchanged. The Agreement shall remain in full




IN WITNESS WHEREOF, the parties have signed thi A51
below. This Amendment is not binding until executed by MC Sf{ e

MICROSOFT CORPORATION

v cd ANl

David T. Gallagher

Divector of Contracts:

Title
" & s — O

Date

ATTAcHmerT * 4
PAce 202
endmezt on the date indicated

K6 61208 &1+

PALM BEACH COUNTY,
By: _ M J, Un—"

(\esenr w/fetsman/

COuUN

/Ot AOmM I A piTon/

Title

i

,Wéw%ﬁﬂPyggﬁgggﬁi%m

T INEE

APPROVED

ANmaEGég
Y

CTOR

AS TO FORM
SUFFICIENCY

COUNTY

\_—
2TﬁjRNEY




