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======================================================================== 
I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: The Construction Manager 
(CM) at Risk Contract with The Morganti Group, Inc. for a term of two (2) years with 
three (3), one ( 1) year renewal options for Miscellaneous Repair, Replacement and 
Improvement Projects for Palm Beach County Department of Airports. Task No. M-1 in 
the amount of $1,089,000 is for Construction Phase Services for Modifications to 
Buildings B, D and E of the Maintenance Compound at Palm Beach International 
Airport. 

Summary: The Department of Airports requested proposals for CM at Risk Services for 
Miscellaneous Repair, Replacement and Improvement Projects to be completed at Palm 
Beach International Airport (PBI), Lantana Airport (LNA), North County General Aviation 
Airport {F45) and Pahokee Airport (PHK). Based on this request, eight {8) proposals 
were received on October 2, 2007. On January 9, 2008 the Countywide Selection 
Committee selected the firms of The Morganti Group, Inc. and David Brooks 
Enterprises, Inc. to provide these services. Task No. M-1 for The Morganti Group, Inc. 
includes Construction Phase Services for Modifications to Buildings B, D and E of the 
Maintenance Compound at PBI in the amount of $1,089,000. The services provided in 
this agreement constitute the first task to be assigned to this contract under this Request 
for Proposals. The Small Business Enterprise (SBE) goal for this contract was 
established at 15%. The Morganti Group, Inc. obtained 10.9% SBE participation. 
Countvwide (JCM) 

Background and Justification: The Department of Airports solicited proposals for 
Construction Management Services for various projects within the Palm Beach County 
Department of Airports. On January 9, 2008 the Countywide Selection Committee 
selected The Morganti Group, Inc. and David Brooks Enterprises, Inc. to provide the 
required CM at Risk Services for Miscellaneous Repair, Replacement and Improvement 
Projects. This selection and project setup arrangement was approved by the BCC 
approximately ten (10) business days after selection. 

Attachments: 

1. Three (3) Original Contracts w/Original Task No. M-1 

Date 

Approved By: _________ _..,_~-oo=;_------s-h--=-:6-1-f_o .... ( __ 
County Administrator Date 



----------

II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expenditures 
Operating Costs 

External Revenues (Grants) 
Program Income (County) 
In-Kind Match (County) 

NET FISCAL IMPACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2008 

$1,089.000 

$1.089.000 

2009 

Is Item Included in Current Budget? Yes ...!_ No 

2010 2011 

Budget Account No: Fund 4110 Department 121 Unit A035 Object 6211 
Reporting Category 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

Funds are available in the above referenced account. Funding sources are from 
Airport Revenues. 

C. Departmental Fiscal Review: 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Developfuent and Control Comments: 

C. Other Department Review: 

Department Director 

REVISED 9/03 
ADM FORM 01 

This Contract complies with our 
contract review :requirements. 

Thk item complies with current 
County policies. 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 



CONSTRUCTION MANAGER AT RISK SERVICES 
CONTINUING SERVICES CONTRACT 

THIS CONTRACT, made and entered into __________ , between PALM 
BEACH COUNTY, a political subdivision of the State of Florida, hereinafter referred to as 
"Owner" and THE MORGANTI GROUP, INC. hereinafter referred to as the "Construction 
Manager". 

WITNESSETH: 

That the said Construction Manager having been awarded the contract for the: 

MISCELLANEOUS REPAIR, REPLACEMENT AND IMPROVEMENT PROJECTS 
FOR PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 

PROJECT NO. PB 07-3 

hereinafter referred to as "Project" and in accordance with the Construction Manager's 
Proposal therefore and for and in consideration of the promises and of the covenants and 
agreements, and of the payments herein specified, to be made and performed by the 
Construction Manager and the Owner, the Construction Manager hereby covenants and 
agrees to and with the Owner to undertake and execute all of the said named work, in a 
good, substantial and workmanlike manner, and to furnish and pay for all materials, labor, 
all work in accordance with all requirements of the Contract Documents and in accordance 
supervision, equipment, supplies, fees, expertise, and services necessary to fully complete 
with all applicable codes and governing regulations. The Contract Documents consist of 
the following documents which are incorporated herein by reference. 

A - · Request for Proposals. 
B - General Conditions. 
C - Special Conditions. 
D - Construction Manager's Proposal as referenced in Task Authorizations. 
E - Insurance Certificates. 

ARTICLE 1 
The Construction Team and Extent of Agreement 

1.1 The Construction Manager agrees to furnish its best skill and judgment and to 
cooperate with the Architect/Engineer in furthering the interests of the Owner. The 
Construction Manager agrees to furnish efficient business administration and 
superintendence and to use its best efforts to complete the Project in an expeditious and 
economical manner consistent with the interests of the Owner. The Construction Manager 
shall comply with all FAA & FOOT Rules and Regulations, including funding requirements. 

1.2 The Construction Team: The Construction Manager, the Owner, and the 
Architect/Engineer (the "Construction T earn") will cooperate together through construction 
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completion. The Construction Manager shall provide leadership to the Construction Team 
on all matters relating to construction. The Architect/Engineer will provide leadership to the 
Construction T earn on all matters relating to design. Nothing herein is intended to make 
the Owner liable for the acts or deeds of the Construction Manager. 

1 .3 Extent of Agreement: This Agreement is complementary to the Conditions of the 
Contract, and together with them, represents the entire agreement between the Owner and 
the Construction Manager and supersedes all prior negotiations, representations or 
agreements. Where this Agreement is expressly in conflict with the Conditions of the 
Contract, this Agreement will prevail. Where this Agreement is silent, the Conditions of the 
Contract, and the requirements of the Drawings and Specifications (to be furnished later) 
will prevail. This Agreement may be amended only by written instrument signed by the 
Owner and the Construction Manager. 

1.4 Terms used in the Contract shall have the following meanings: 

"Owner" means Palm Beach County, and the terms will be used interchangeably; 
"Contractor" means Construction Manager, and the terms will be used 
interchangeably; 
"Subcontractor" means Trade Contractor, and the terms will be used 
interchangeably; and, 
"Contract Sum" means Guaranteed Maximum Price, and the terms will be used 
interchangeably. 
"Construction Team" means Owner, Architect/Engineer and Construction Manager. 

ARTICLE 2 
Construction Manager's Basic Services 

2.0 The Construction Manager's Basic Services under this Agreement include 
preconstruction phase services and construction phase services. 

2.0.1 The services of this Contract include separate individual tasks or projects. 
Task assignments will be subject to scope definition and determination of level of 
effort on a task-by-task basis. 

2.0.2 Assignment of tasks and projects to the Construction Manager will be at the 
sole discretion of the Owner. Task scope and fee negotiation will be performed on 
a task-by-task basis. No minimum amount of services or compensation is 
guaranteed. This is not an exclusive contract. The Owner may enter into similar 
contracts with other Construction Managers to provide the same or similar services 
during the term of this contract. 

2.0.3. Each task performed under this Contract will be assigned to Construction 
Manager for accomplishment by a separate written authorization. For each task 
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Owner will require Construction Manager to provide proposed written scope of 
services including schedule and cost, for Owner review. Upon mutual agreement of 
the scope of services, schedule and cost, Owner will issue a notice to proceed for 
each assigned task. 

2.0.4 The types of individual projects or tasks to be assigned to Construction 
Manager under this Contract may include, but not necessarily limited to the Palm 
Beach International Airport Terminal, ancillary buildings, or other PBCDOA facilities 
including new construction, renovations, or remodeling. 

2.0.5 Not all projects will require construction services, but may only include pre
construction services including estimating. The Owner reserves the right to bid any 
project for which preconstruction services were provided by the Construction 
Manager. 

2.1 The Preconstruction Phase: It is the intent of the Construction Manager at Risk 
project delivery system to engage the Construction Manager as an active participant in the 
design process working with the Owner and Architect/Engineer in maintaining the project 
budget and project scope. The Construction Manager shall: 

2.1 .1 Provide preconstruction deliverables consisting of 7 copies of reports at 
Schematic Design, 100% Design Development, 50% Construction Documents, and 
100% Construction Documents, and a Guaranteed Maximum Price proposal at the 
time appropriate for the project. The reports shall include a complete discussion 
and summary of the services provided in accordance with Subparagraphs 2.1 .2 
through 2.1.8 herein below, including the schedule and a detailed cost estimate. 

2.1 .2 Review designs during their development. Proactively advise the Architect 
with regard to the most effective approach for designing the project regarding issues 
of on site use and improvements, selection of materials, building systems and 
equipment. Provide recommendations on relative feasibility of construction 
methods, compliance with applicable laws, codes, design standards, and ordinance, 
availability of materials and labor, time requirements for procurement, installation 
and construction and factors related to cost including, but not limited to, costs of 
alternative designs or materials, preliminary budgets and possible economies, while 
maintaining the Owner's design objectives. 

2.1.3 Provide, for the Architect/Engineer's and the Owner's review and acceptance, 
a Project Schedule that coordinates and integrates the Construction Manager's 
services, the Architect/Engineer's services and the Owner's responsibilities with 
anticipated construction schedules. The Construction Manager shall update this 
schedule periodically, as required. 

2.1 .4 Prepare for the Owner's approval a detailed estimate of Construction Cost, 
as defined in Article 8 herein, developed by using estimating techniques which 
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anticipate the various elements of the Project, and based on design documents 
prepared by the Architect/Engineer. Update and refine this estimate periodically as 
the Architect/Engineer prepares Construction Documents. Advise the Owner and 
the Architect/Engineer if it appears that the Construction Cost may exceed the 
Project budget. Make recommendations for corrective action. 

2.1.5 Coordinate Construction Documents by consulting with the Owner and the 
Architect/Engineer regarding Drawings and Specifications as they are being 
prepared, and recommending alternative solutions whenever design details affect 
construction feasibility, cost or schedules. 

2.1 .6 The Construction Manager agrees that time is of the essence in maintaining 
the project schedule. In an effort to achieve the project schedule, the 
Architect/Engineer will rely upon the input and recommendations of the Construction 
Manager in preparing the project documents, recognizing that cost is one of a 
number of issues which will influence the selection of building components and 
systems. 

2.1 . 7 It is incumbent upon the Construction Manager to advise the 
Architect/Engineer of recommended building components and systems before the 
design professionals have comprehensively documented the materials, systems 
and equipment within the project. 

2.1 .8 Advise on the separation of the Project into contracts for various categories 
of Work. If separate contracts are to be awarded by the Owner, review the 
Drawings and Specifications and make recommendations as required to provide 
that (1) the Work of the separate contractors is coordinated with that of the Trade 
Contractors, (2) all requirements for the Project have been assigned to the 
appropriate separate contract, (3) the likelihood of jurisdictional disputes has been 
minimized, and (4) proper coordination has been provided for phased construction. 

2.1.9 Develop a Project Construction Schedule providing for all major elements 
such as phasing of construction and times of commencement and completion 
required of each Trade Contractor. Provide the Project Construction Schedule for 
each set of bidding documents. Develop a plan for the phasing of construction. 

2.1.9.1 Establish a schedule for the purchase of materials and equipment 
requiring long lead time procurement, and coordinate the schedule with the 
early preparation of portions of the Contract Documents by the 
Architect/Engineer. Expedite and coordinate delivery of these purchases. 

2.1.1 O Provide an analysis of the types and quantities of labor required for 
the Project and review the availability of appropriate categories of labor 
required for critical phases. Develop bidding packages designed to minimize 
adverse effects of labor shortages. 
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2.1.11 Make recommendations for pre-qualification criteria for bidders and 
develop bidders' interest in the Project. Establish bidding schedules. 

2.1.12 Schedule and conduct monthly meetings of the Construction Team, 
and prepare and distribute minutes. 

2.1.13 Based upon Drawings and Specifications produced by the 
Architect/Engineer, develop Guaranteed Maximum Price (GMP) Proposal(s), 
including, a Project Construction Schedule, itemized by Trade Contract, for 
phases of Work as required by the Owner. If the documents as prepared by 
the Architect/Engineer are not adequate for the development of a 
Guaranteed Maximum Price, the Construction Manager shall notify the 
Owner immediately, prior to developing the GMP. All assumptions made by 
the Construction Manager in the development of the GMP shall be 
specifically listed in the GMP proposals, and the GMP will not be adjusted 
due to assumptions made by the Construction Manager, but not included in 
the GMP Proposal. 

2.1.13.1 If the GMP Proposal is accepted, in writing, by the Owner, it 
will become an Amendment to this Agreement which will establish the 
GMP, Contract Time, and liquidated damages for that phase of the 
Work. A Public Construction Bond and Form of Guarantee on the 
Owner's standard forms and Builder's Risk Insurance Policy shall be 
provided by the Construction Manager simultaneously with the GMP 
Amendment. 

2.1.13.2 If the GMP proposal is not accepted by the Owner, the 
Owner shall so notify the Construction Manager in writing. The 
Construction Manager shall then recommend adjustments to the 
Work through value engineering. The Construction Team and Owner 
will discuss and negotiate these recommendations for no more than 
14 calendar days, unless an extension is granted in writing by the 
Owner. If an acceptable GMP is not developed, negotiations may be 
terminated, and the Owner may initiate negotiations with another 
Construction Manager or separately bid the project. 

2.1.14 The Construction Manager's personnel to be assigned during the 
Preconstruction phase and their duties to this project will be attached as an 
Exhibit to each task authorization. 

2.2 Construction Phase. Unless otherwise authorized by the Owner, all Work shall be 
performed under Trade Contracts held by the Construction Manager. The 
Construction Manager shall not bid on any of the Trade Contractor Work or perform 
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such Work with its own forces without the prior written consent of the Owner. The 
Construction Manager shall: 

2.2.1 Administer the construction phase as provided herein and in the Conditions of 
the Contract, which include the following: General Conditions, and Special 
Conditions. 

2.2.2 Commence the Work within 1 O days after receipt of the executed 
Guaranteed Maximum Price Amendment and Notice to Proceed from the Owner. 

2.2.3 Develop procedures which are acceptable to the Owner for the 
prequalification of Trade Contractors. Develop Trade Contractor interest in the 
Project and publicly advertise and conduct pre-bid conferences with interested 
bidders to review the documents. Take competitive bids on the Work of the various 
Trade Contractors or, if authorized by the Owner in writing, negotiate for the 
performance of that Work. The Construction Manager may require bidders to 
submit bid bonds or other bid security acceptable to the Construction Manager as a 
prerequisite to bidding on the Work. Analyze and evaluate the results of the various 
bids and their relationship to budgeted and estimated amounts, and prepare for 
review with the Owner and Architect/Engineer a bid tabulation analysis and such 
other support data as necessary to properly compare the various bids and their 
responsiveness to the desired scope of Work. Specifically, review the scope of 
Work in detail with apparent low responsive bidders to determine that their bids are 
complete but do not include duplicate scope items. Maintain records of all pre
award interviews with apparent low bidders. Promptly award and execute Trade 
Contracts with approved Trade Contractors. Provide copies of fully executed Trade 
Contracts, insurance certificates and, if required, bonds to the Owner. 

2.2.3.1 Construction Manager shall make its best effort to encourage Palm 
Beach County Trade Contractors to bid on the project and to award work to 
Palm Beach County firms. 

2.2.4 Manage, schedule and coordinate the Work, including the Work of the Trade 
Contractors, and coordinate the Work with the activities and responsibilities of the 
Owner, Architect/Engineer and Construction Manager in order to complete the 
Project in accordance with the Owner's objectives of cost, time and quality. Develop 
and maintain a program, acceptable to the Owner and Architect/Engineer, to assure 
quality control of the construction. Supervise the Work of all Trade Contractors so 
that the work conforms to the requirements of the plans and specifications. Provide 
instructions to each Trade Contractor when its Work does not conform to the 
requirements of the plans and specifications so that the work conforms to the 
requirements of the plans and specifications, and continue to manage each 
subcontractor to ensure that corrections are made in a timely manner so as to not 
affect the progress of the Work. Should disagreement occur between the 
Construction Manager and the Architect/Engineer over acceptability of Work and 
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conformance with the requirements of the specifications and plans, the Owner shall 
be the final judge of performance and acceptability. 

2.2.5 Maintain exclusively for this Project a competent full-time staff at the Project 
site to coordinate and direct the Work and progress of the Trade Contractors on the 
Project. The Construction Manager shall maintain sufficient off-site support staff, 
and competent full time staff at the Project site authorized to act on behalf of the 
Construction Manager to coordinate, inspect and provide general direction of the 
work and progress of the Sub-Contractors and he shall provide no less than those 
personnel during the respective phases of construction that are set forth in an 
Exhibit to the GMP Amendment. He shall not change any of those person unless 
mutually agreed to by the Owner and Construction Manager. In such case, the 
Owner shall have the right of approval of the qualifications of replacement 
personnel. All of the Construction Manager's on-site management and supervisory 
personnel shall be consistent with the interview presentation and shall not be 
removed or replaced without the Owner's consent. The Owner shall have the right 
to direct the Construction Manager to remove or replace any on-site personnel 
whose performance becomes unsatisfactory to the Owner. In such event, the 
Construction Manager shall promptly replace such personnel, without consideration 
of additional compensation for the replacement. 

2.2.5.1 Establish on-site organization and lines of authority in order to carry 
out the overall plans of the Construction Team. Identify an on-site staff 
member to represent the Construction Manager, on a daily basis, with 
authority to negotiate change orders and contract modifications on behalf of 
the Construction Manager. Make available such executive personnel as 
necessary to execute change orders or other contract modifications on 
behalf of the Construction Manager so as not to delay the progress of the 
Work. 

2.2.6 Establish procedures for coordination among the Owner, Architect/Engineer, 
Trade Contractors and Construction Manager with respect to all aspects of the 
Work. Implement such procedures, incorporate them into a project resource 
manual, and distribute manuals to the Construction Team. 

2.2.6.1 Require of the various Trade Contractors such Coordination 
Drawings as may be necessary to properly coordinate the Work among the 
Trade Contractors. 

2.2.6.2 In coordination with the Architect/Engineer, establish and implement 
procedures for tracking and expediting the processing of shop drawings and 
samples, as required by the Conditions of the Contract. 

2.2.7 Schedule and conduct weekly progress meetings with Trade Contractors to 
review such matters as job procedures, job safety, construction progress, schedule, 
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shop drawing status and other information as necessary. Provide prior notice to 
Owner and Architect/Engineer of all such meetings, and prepare and distribute 
minutes. Schedule and attend Team meetings with the Architect/Engineer and 
Owner. 

2.2.8 Review the schedule with the various Trade Contractors and review, or 
expand, the level of detail to incorporate specific Trade Contractor input consistent 
with the overall completion requirements. Regularly monitoring and update the 
Project Schedule and various sub-networks as construction progresses. Identify 
potential variances between scheduled and probable completion dates. Review 
schedule for Work not started, or incomplete, and make adjustments in the 
schedule to meet the scheduled completion date. Provide summary reports of each 
monitoring and document all changes in schedule. Regular schedule updates and 
reporting shall be included as part of the monthly project report outlined in 
Subparagraph 2.2.16 herein. 

2.2.9 Determine the adequacy of the Trade Contractors' personnel and equipment, 
and the availability of materials and supplies to meet the schedule. In consultation 
with the Owner and the Architect/Engineer, take necessary corrective actions when 
requirements of a Trade Contract or a Trade Contract Schedule are not being met. 

2.2.1 O Whenever Owner-Furnished Contractor-Installed (OFCI) materials or 
equipment are shipped to the Project site, the Construction Manager shall notify the 
Owner and shall be responsible for their acceptance, proper storage, and 
inco~poration into the Work provided the scope of the Owner-Furnished Contractor
Installed (OFCI) work is included within the Guaranteed Maximum Price. 

2.2.11 Develop and maintain an effective system of Project cost control which is 
satisfactory to the Owner. Revise and refine the initially approved Project 
Construction budget, incorporate approved changes as they occur, and develop 
cash flow reports and forecasts as needed. Identify variances between actual and 
budgeted or estimated costs and advise Owner and Architect/Engineer whenever 
projected costs exceed budgets or estimates. Cost Control reports shall be 
included as part of the monthly project report outlined in Subparagraph 2.2.16 
herein. 

2.2.12 Maintain a system of accounting consistent with generally accepted 
accounting principles. The Construction Manager shall preserve all accounting 
records for a period of four (4) years after final acceptance of the Work or as 
otherwise requested in writing by the Owner. The Owner shall have access to all 
such accounting records at any time during the performance of the Work and for a 
period of four (4) years after final acceptance of the Work. 

2.2.13 Develop and implement a system for the preparation, review and processing 
of change orders. Without assuming any of the Architect/ Engineer's responsibilities 
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for design, recommend necessary or desirable changes to the Owner and the 
Architect/Engineer, review requests for changes and submit recommendations to 
the Owner and Architect/Engineer. 

2.2.13.1 When requested by the Owner or Architect/Engineer, promptly 
prepare and submit estimates of probable cost for changes proposed in the 
Work including similar estimates from the Trade Contractors. If directed by 
the Owner, promptly secure formal written Change Order Proposals from 
such Trade Contractors. 

2.2.14 Be responsible for initiating, maintaining and supervising effective safety 
programs and require similar programs of the Trade Contractors and Sub
subcontractors. The OSHA guidelines shall serve as the basis for the construction 
safety program. If the Owner implements an Owner Provided Insurance Program 
as provided for in Article 11, the Construction Manager shall cooperate with the 
safety representatives of the Owner's Insurance Administrator and/or the Owner's 
insurance carrier(s) in the course of construction site inspections and in all other 
matters related to job safety and accident prevention. 

2.2.14.1 Promptly notify the Owner and, where applicable, the Owner's 
Insurance Administrator, in writing, upon receiving notice of filing of any 
charge of non-compliance from OSHA, or upon receiving notification that a 
federal or state inspector shall visit or is visiting the Project site. 

2.2.14.2 At progress meetings with Trade Contractors, conduct a review of 
job safety and accident prevention, and prepare minutes of such meetings 
that will be available to the Owner's Representative on request. The minutes 
of job safety and accident prevention portion of such progress meetings shall 
be made available to the Owner's Insurance Administrator, where applicable, 
upon request. 

2.2.14.3 Designate a full-time staff member as the project safety director who 
shall oversee job safety and accident prevention for the Construction 
Manager, Trade Contractors and Sub-subcontractors involved in the Work, in 
addition to any other responsibilities assigned to such staff member. 

2.2.15 Make provisions for Project security acceptable to the Owner, to protect the 
Project site and materials stored off-site, or on-site, against theft, vandalism, fire 
and accidents, damage, or injury to person(s) or property, etc., as required by job 
and location conditions. 

2.2.16 Record the progress of the Project. Submit written monthly progress reports 
to the Owner and the Architect/Engineer including information on the Trade 
Contractors' Work, the percentage of completion, current estimating, computerized 
updated monthly Critical Path Method scheduling and project accounting reports, 
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including Estimated Time to Completion and Estimated Cost to Complete. Keep a 
daily log available to the Owner and the Architect/Engineer. Report and record such 
additional information related to construction as may be requested by the Owner. 

2.2.17 When not completed by the County, the Construction Manager shall be 
responsible for the removal, encapsulation, transportation and disposal of any 
hazardous material, including, without limitation, any asbestos or asbestos-related 
products as may be required in connection with the Work. Hazardous material, 
described by federal guidelines brought by the Construction Manager or the Trade 
Contractors shall remain their responsibility for proper disposal. Any hazardous 
material not specifically shown on the documents shall be considered a concealed 
condition and may be the responsibility of the Construction Manager in a Change 
Order increasing the Guaranteed Maximum Price for any additional costs incurred. 
Such Change Order shall be submitted in as timely a manner as is reasonably 
possible after discovery of the concealed condition. 

2.2.18 The Construction Manager shall obtain all construction permits necessary. 

ARTICLE 3 
Additional Services 

3.1 Upon the mutual agreement of the Owner and the Construction Manager, and upon 
written authorization from the Owner, the Construction Manager shall provide additional 
services w~ich are beyond the scope of the Basic Services described in Article 2 herein. 
The Construction Manager shall be compensated for such additional services by a fee to 
be negotiated by the Owner and the Construction Manager at the time of the additional 
service request. 

ARTICLE 4 
Owner's Responsibilities 

4.1 The Owner will designate a representative to act in its behalf. This representative, 
or his/her designee will receive progress reports of the Work, serve as liaison with the 
Construction Manager and the Architect/Engineer, receive and process communications 
and paperwork, and represent the Owner in the day-to-day conduct of the Project. The 
Construction Manager will be notified in writing of the representative and of his/her 
designee or any changes thereto. 

4.2 The Owner may retain a threshold inspector, if required by Chapter 553, Florida 
Statutes. 

4.3 The Owner will review and approve or take other appropriate action on the 
Construction Manager's preconstruction deliverables in a timely manner. 
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ARTICLE 5 
Schedule 

5.1 Preconstruction Phase: The Construction Manager shall submit the required 
Reports and Guaranteed Maximum Price Proposal within 30 days after the Construction 
Documents have been made available to the Construction Manager. 

5.2 At the time a Guaranteed Maximum Price (GMP) is established, as provided for in 
Article 6, the number of days for performance of the Work under the construction phase of 
this Agreement, a Project Substantial Completion date, a Project final completion date and 
an Owner occupancy date in accordance with the master project schedule, shall also be 
established by the Construction Team. The Construction Manager agrees to complete the 
construction in accordance with the agreed upon Substantial Completion date, final 
completion date and Owner occupancy date. The Construction Manager acknowledges 
that failure to complete the Project within the construction time set forth in the approved 
schedule will result in substantial damages to the Owner. Liquidated Damages shall be 
assessed at rate to be determined by the Owner for each Project assignment. 

5.3 In the event the Owner desires to accelerate the schedule for any portion of the 
Work, the Owner shall notify the Construction Manager in writing. Within 7 days, the 
Construction Manager shall give the Owner a revised Guaranteed Maximum Price for the 
acceleration which shall become a Change Order upon acceptance. The Owner may then 
direct the Qonstruction Manager to increase its staff and require its Trade Contractors to 
increase their manpower, or to work such overtime hours as may be necessary to 
accomplish the required acceleration in accordance with the approved Change Order. In 
such event' the Owner shall reimburse the Construction Manager for the costs of such 
acceleration subject to the Guaranteed Maximum Price. In no event shall the Construction 
Manager be entitled to compensation in excess of the adjusted Guaranteed Maximum 
Price. The Construction Manager shall require accurate daily records of all costs of the 
required acceleration and shall secure the Owner's approval of such records. 

5.4 The Owner shall have the right to occupy, or use, any portion of the Work ahead of 
schedule. If use or occupancy ahead of schedule affects the Cost of the Project or the 
schedule for the Work, the Construction Manager shall so notify the Owner in writing and 
the use or occupancy will be treated as a Change to the Work in accordance with Article 9, 
herein. 

ARTICLE 6 
Guaranteed Maximum Price 

6.1 The "Guaranteed Maximum Price" (GMP) includes Cost of the Work required by the 
Contract Documents as defined in Article 8 herein, and the Construction Manager's fee as 
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defined in Paragraph 7.2 herein. The GMP will be established based on Construction 
Documents prepared by the Architect/Engineer. The GMP is subject to modification for 
changes in the Work as provided in Article 9, herein. 

6.2 The GMP will only include those taxes in the Cost of the Work which are legally 
enacted at the time the GMP is established. 

6.3 All cost savings for the not-to-exceed value of the GMP shall be returned to the 
Owner as part of the net aggregate savings established when final accounting is submitted 
upon Final Completion of the Work, or at such earlier time as agreed to by the Owner and 
the Construction Manager. "Cost savings" are the net difference obtained by deducting 
from the Adjusted GMP, the documented Construction Manager's Fee and the actual 
expenditures representing the Cost of the Work as defined in Article 8, herein. Liquidated 
damages, if any, are different from, and are not a part of, this calculation. 

6.4 By execution of this Agreement, the Construction Manager certifies that all factual 
unit costs supporting the fees specified in this Agreement are accurate, complete and 
current at the time of negotiations; and that any other factual unit costs that may be 
furnished the Owner in the future to support any additional fees that may be authorized will 
also be accurate and complete. The fees specified in this Agreement and any additional 
fees that may be authorized in the future shall be adjusted to exclude any significant sums 
by which the Owner determines the fee was increased due to inaccurate, incomplete, or 
non-current factual unit costs. 

6.5 Adjustments to the GMP will be made as described in the Conditions of the Contract. · 

ARTICLE 7 
Payments to Construction Manager 

7 .1 In consideration of the performance of the Agreement, the Owner agrees to pay the 
Construction Manager, as compensation for its services an amount as set forth in each 
contract Amendment: 

7.1.1 For preconstruction services, the total sum amount to be paid in the amounts 
specified at the satisfactory completion of the following phases : 

• 100% Schematic Design 
• 100% Design Development 
• 50% Const. Docs. 
• 100% Const.Docs. 

7.1.1.1 Upon receipt of the Notice to Proceed, the Construction 
Manager shall begin providing the indemnification described in the 
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Conditions of the Contract, as part of the fee established for the first phase 
of preconstruction services. 

7.1.2 Upon acceptance of the GMP, the amount established in the GMP 
Amendment to this Agreement, which includes the Construction Manager's fee as 
described in Paragraph 7.2 and the Cost of the Work as described in Article 8, to be 
paid monthly as described in the General Conditions of the Contract. 

7.1.2.1 As required by Section 287.0585, F.S., within seven working 
days from receipt of payment from the Owner, the Construction Manager 
shall pay each Trade Contractor out of the amount paid to the Construction 
Manager on account of such Trade Contractor's Work, the amount to which 
said Trade Contractor is entitled reflecting the percentage actually retained, if 
any, from payments to the Construction Manager on account of said Trade 
Contractor's Work. The Construction Manager shall, by appropriate 
agreement with each Trade Contractor, require each Trade Contractor to 
make payments to its subcontractors in a similar manner. 

7.1.3 Pay requests for preconstruction services and for construction shall be 
documented in accordance with the General Conditions. 

7.2 Construction Manager's Fee during the Construction Phase includes the following: 

7.2.1 The cost of its home or branch office employees or consultants not at the 
Project site, including the cost of all benefits, insurance, and taxes attributable to 
wages and salaries and other company overhead expenses for said home office 
employees. 

7 .2.2 The cost of its field employees identified in Subparagraph 2.2.5 herein, or 
their approved replacements, including the cost of all benefits, insurance, and taxes 
attributable to wages and salaries for said field employees. 

7.2.3 General operating expenses of the Construction Manager's principal and 
branch offices other than the field office. 

7.2.4 Any part of the Construction Manager's capital expenses, including interest 
on the Construction Manager's capital employed for the Work. 

7.2.5 Overhead and profit, or general expenses of any kind, except as may be 
expressly included in Article 8, herein, as Cost of the Work. 

7.2.6 All travel and per diem costs of Construction Manager's employees and 
consultants. 

7.2.7 Those services set forth in Article 2.2 
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7.2.8 Expenses such as long distance telephone calls, telephone service at the 
site, postage, office supplies, expressage, and similar items in connection with the 
Work. 

7.2.9 Cost of equipment such as typewriters, cameras, radios, computers, pagers, 
copiers, facsimile equipment, telephones, dictating units, trailers, vehicles and 
furniture purchased or rented by the Construction Manager. 

7.2.10 Administration of direct tax savings purchase program. 

7.2.11 All costs incurred during the guarantee period after construction. 

7.3 Adjustments in the fee will be made as follows: 

7.3.1 Adjustments due to Changes in the Work shall be made as described in the 
General Conditions of the Contract. 

7.3.2 For delays in the Work caused by the Owner, the Construction Manager shall 
be entitled to additional fee to compensate the Construction Manager for its 
increased expenses. The amount of this increased fee shall be calculated at a daily 
rate derived by dividing the basic fee (excluding overhead and profit) established in 
the accepted GMP proposal by the Contract Time established in the GMP 
Amendment to the Agreement. 

7.4 I nvolces for fees or other compensation for services or expenses shall be submitted 
in detail sufficient for a proper pre audit and post audit thereof. 

ARTICLE 8 
Cost of the Work 

8.1 The term "Cost of the Work" shall mean costs including General Conditions costs, 
incurred in the Work as described and defined in Paragraph 8.2, below, and paid or 
incurred by the Construction Manager, which are not included in Paragraph 7.2, less any 
reimbursement for scrap value and cash or trade discounts, subject to Article 10, herein. 
The term "wages" used herein shall include the straight time and overtime pay and the cost 
of associated employee benefits. Employee benefits include, but are not limited to, 
unemployment compensation, social security, compensated absences, and other 
mandatory and customary contributions and fringe benefits insofar as such costs are 
based on wages, salaries, or other remuneration paid to employees of the Construction 
Manager. Employee benefits do not include Workers' Compensation insurance when such 
insurance is provided by the Owner in accordance with Article 11. 
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8.1 .1 The Owner agrees to pay the Construction Manager for the Cost of the Work 
as defined in Article 8, herein, through completion of the Work. Such payment shall 
be in addition to the Construction Manager's Fee as stipulated in Paragraph 7.2, 
herein. 

8.2 Cost of the Work includes and is limited to actual expenditure for the following cost 
items: 

8.2.1 Subject to prior approval by the Owner, wages paid for labor in the direct 
employ of the Construction Manager other than those provided under Paragraph 
7.2, herein, as a part of the Construction Manager's Fee in the performance of the 
Work under applicable collective bargaining agreements, or under a salary or wage 
schedule agreed upon by the Owner and Construction Manager, and including 
benefits, if any, as may be payable with respect thereto. 

8.2.2 The cost of all materials, supplies and equipment incorporated in the Work or 
stored on site, including cost of transportation and storage thereof. At the Owner's 
sole discretion, the Owner may make payment for materials, supplies and/or 
equipment stored off-site and bonded. 

8.2.3 Payments made by the Construction Manager to Trade Contractors for their 
Work performed pursuant to Trade Contracts with the Construction Manager. 

8.2.4 Cost of the premiums for all insurance or bonds including Trade Contractor 
bonds which the Construction Manager is required to procure by this Agreement, or 
othe'r insurance or bonds subsequently deemed necessary by the Construction 
Manager, and agreed upon by the Owner. The cost of insurance for the 
Construction Manager, trade contractors, and sub-subcontractors at any tier in the 
Work shall be excluded for any insurance to be provided by the Owner in 
accordance with Article 11 herein. 

8.2.5 Sales, use, gross receipt, or similar taxes related to the Work imposed by any 
governmental authority and for which the Construction Manager is liable. 

8.2.6 Building and operating permit fees, inspection and filing fees, sewer and 
water fees, and deposits lost for causes other than the Construction Manager's own 
negligence. 

8.2.7 Cost of removal and disposal of all debris including clean-up and trash 
removal. 

8.2.8 Cost incurred due to an emergency affecting the safety of persons and/or 
property. 
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8.2.9 Subject to prior written approval by Owner, legal costs reasonably, and 
properly, resulting from prosecution of the Work for the Owner provided, however, 
that they are not the result of the Construction Manager's own negligence or 
malfeasance. Legal costs incurred in connection with disputes solely between the 
Construction Manager and the Owner or incurred in connection with disputes solely 
between the Construction Manager and Trade Contractors are the responsibility of 
the Construction Manager and shall not be included in the Cost of the Work. 

8.2.10 Cost to the Construction Manager of temporary electric power, lighting, water, 
sanitary facilities, and heat required for the performance of the Work, or required to 
protect the Work from weather damage. 

8.2.11 Cost to the Construction Manager of temporary safety-related protection 
including barricades and safety equipment, temporary roads and parking, dust 
control, pest control, installation and operation of temporary hoists, scaffolds, 
ladders and runways, and temporary project signs and costs of permits and fees 
pursuant to the General Conditions of the Contract. 

8.2.12 Cost of watchmen or similar security services. 

8.2.13 Cost of surveys, measurements and layout work reasonably required for the 
execution of the Work or the requirements of the Agreement. 

8.2.14 Cost of preparation of shop drawings, coordination plans, photographs, or as
built documents not included in Trade Contracts. 
8.2.1'5 All costs for reproduction of documents to directly benefit the work. 

8.2.16 Costs directly incurred in the performance of the Work and not included in 
the Construction Manager's Fee as set forth in Paragraph 7.2, herein. 

8.2.17 Cost, including transportation and maintenance, of all materials, supplies, 
equipment, temporary facilities and hand tools not owned by the workmen which are 
employed or consumed in the performance of the Work. 

8.2.18 Rental charges of all necessary machinery and equipment, including hand 
tools used in the performance of the Work, whether rented from the Construction 
Manager or others, including installation, repairs and replacements, dismantling, 
removal, costs of lubrication, transportation and delivery costs thereof. 

8.2.19 Costs associated with setting up and demobilizing tool sheds, temporary 
fences, temporary roads, and temporary fire protection. 

8.2.20 The Construction Manager (CM) shall arrange for all job-site facilities 
necessary to enable the Construction Manager, the Owner's Representative and the 
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Architect-Engineer to perform their respective duties in the management, inspection, 
and supervision of construction. All cost to be born by the Construction Manager. 

8.2.21 Costs due to fines from Government agencies, including those listed in GC 
5.5, shall not be considered "Cost of the Work," and shall be borne by the 
Contractor at its own expense. 

ARTICLE 9 
Changes in the Work 

9.1 The Owner, without invalidating this Agreement, may order changes in the Work 
within the general scope of this Agreement consisting of additions, deletions, or other 
revisions. All changes in the Work shall be authorized as described in the General 
Condition of the Contract. Except in cases of emergency endangering life or property, the 
Construction Manager shall allow no Changes in the Work without the prior written 
approval of the Owner. 

ARTICLE 10 
Discounts 

10.1 All quantity discounts shall accrue to the Owner. All trade discounts, rebates and 
refunds, and all returns from the sale of surplus materials and equipment shall be credited 
to the Owner. 

ARTICLE 11 
Insurance 

11 .1 The Construction Manager shall provide insurance as required by the General 
Conditions of the Contract. 

11 .2 The Owner may elect to purchase insurance under an Owner Provided Insurance 
Program, in which case the Construction Manager will not be required to provide insurance, 
but will provide coordination with the Owner and the Owner's insurance broker, as required. 
The Owner will inform the Construction Manager of its intention regarding insurance in 
sufficient time before the execution of the Guaranteed Maximum Price amendment to allow 
the Construction Manager to arrange for insurance and include the costs in the GMP, if 
necessary. 
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11.3 For insurance coverage, if provided by the Owner in accordance with Paragraph 
11.2 above, the Owner shall provide insurance in effect from the issuance of the Notice to 
Proceed with the Work until Final Completion of the Work, and the Construction Manager 
shall ensure that each Trade Contractor and Sub-subcontractor are insured under the 
Owner's insurance programs, in accordance with this Article. 

ARTICLE 12 
Terms of Contract 

The CM shall commence services upon execution of this Contract and written Notice To 
Proceed from COUNTY. The term of this contract shall be for a period of two (2) years, 
with three (3), one (1) year renewal options, the exercise of which are within COUNTY'S 
sole control and discretion. 
Continued performance of on-going services related to tasks authorized prior to the 
expiration of the Contract shall extend the term presented above to allow completion of 
the task. If required, an Amendment to the Contract may be issued to expand the scope 
of services to include any additional services needed to complete a task authorized 
prior to expiration of this Contract 
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, 
Florida, has made and executed this Contract on behalf of the said County and caused the 
seal of the said County to be affixed hereto, and the Construction Manager has hereunto 
set his hand and seal the day and year written. The Construction Manager represents that 
it is authorized to execute this contract on behalf of itself and its Surety. 

ATTEST: 
SHARON R. BOCK 
CLERK AND COMPTROLLER 

By: ____________ _ 

Deputy Clerk 

APPROVED AS TO FORM AND LEGAL 
SUFFICIENCY 

Assistant County Attorney 

' ' :; 
(witness signature) 

~l.\~k:u, ) Ht\~\<, 
(witness name printed) 

(witness signature) 

77iN I C A:VAZDS 
(witness name printed) 

PALM BEACH COUNTY, FLORIDA, a 

Political Subdivision of the State of 
Florida 
BOARD OF COUNTY COMMISSIONERS 

By:, ___________ _ 
Addie L. Greene, Chairperson 

APPROVED AS TO TERMS AND 
CONDITIONS 

CONSTRUCTION MANAGER 

(sign 

6-e~ ~E-LLY 
(print signatory's name) 

Its V, c.E ?Re.SI hE:N T 
(print title) 

__!A:....:..:r.1...BI:::!.LllL""--___.:2=---i4 ____ _,,200a 
(date of execution) 

(Corporate Seal) 
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PUBLIC CONSTRUCTION BOND 

BOND NUMBER: 287386 

BOND AMOUNT: One Million Eighty-Nine Thousand and 00/100 ($1,089,000.00) 

CONTRACT AMOUNT: One Million Eighty-Nine Thousand and 00/100 ($1,089,000.00) 

CONTRACTOR'S NAME: The Morganti Group, Inc. 

CONTRACTOR'S ADDRESS: 1450 Centrepark Blvd. 
Suite 260 
West Palm Beach, FL 33401 

CONTRACTOR'S PHONE: 561-202-2019 -------------------
SURETY COMPANY: The Insurance Company of the State of Pennsylvania 

SURETY'S ADDRESS: -=-1 7,__5.!-..!W.!..5aa!c..!t~e~r---!a!S~t~r;!::.ee;!::.t~:---------------
New York NY 10038 

OWNER'S NAME: PALM BEACH COUNTY 

OWNER'S ADDRESS: ....;3~0::...;l~N!..:·~O=l=i v.!.:::..e~A;!_,v::...:e~n~u::,:::e~-:,-;--:::-:-----------
Wes t Palm Beach, FL 33401 

OWNER'S PHONE: 

DESCRIPTION OF WORK: Construction Manager at Risk Services. 

PROJECT LOCATION: Palm Beach County Department of Airports, Palm Beach County, Florida 

LEGAL DESCRIPTION: PBIA Maintenance Compound 
Project Number: 28SE01 
Owner Project Number: PBQ7-3 Task M-1 

This Bond is issued in favor of the County conditioned on the full and faithful performance of the Contract 
KNOW ALL MEN BY THESE PRESENTS: that Contractor and Surety, are held and firmly 
bound unto 

Palm Beach County Board of County Commissioners 
301 N. Olive Avenue 
West Palm Beach, Florida 33401 
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as Obligee, herein called County, for the use and benefit of claimant as herein below defined, in the amount of One Million Eighty-Nine Thousand and 00 / 100 

Dollars ($1,089,000) 
(Here insert a sum equal to the Contract Price) 

for the payment whereof Principal and Surety bind themselves, their heirs, personal representatives, executors, administrators, successors and assigns, jointly and severally, firmly by these presents. 

WHEREAS, 

Principal has by written agreement dated ________ ,, 200 _, entered into a contract with the County for 

Project Name: 
Project No:. 

Construction Manager at Risk Services 
PB 07-3 

Project Description: 
Project Location: 

Miscellaneous Repair, Replacement and Improvement Projects 
Palm Beach County Department of Airports 

in accordance with Design Criteria Drawings and Specifications prepared by 

Various projects to be determined 

which contract is by reference made a part hereof in its entirety, and is hereinafter referred to as the Contract. 
THE CONDITION OF THIS BOND is that if Principal: 

1. Performs the contract dated ____ , 2008 between Principal and County for the design and construction of PBQ7-3 , the contract being made a part of this bond by reference, at the times and in the manner prescribed in the contract; and 

2. Promptly makes payments to an claimants, as defined in Section 255.05, Florida Statutes, supplying Principal with labor, materials, or supplies, used directly or indirectly by Principal in the prosecution of the work provided for in the contract; and 
3. Pays County all losses, damages (including liquidated damages), expenses, costs, and attorneys' fees, including appellate proceedings, that County sustains because of a default by Principal under the contract; and 

4. Performs the guarantee of all work and materials furnished under the contract for the time specified in the contract, then this bond is void; otherwise it remains in full force. 

5. Any changes in or under the contract documents and compliance or noncompliance with any formalities connected with the contract or the changes does not affect Surety's obligation under this bond and Surety waives notice of such changes. 

6. The amount of this bond shall be reduced by and to the extent of any payment or payments made in good faith hereunder, inclusive of the payment by Surety of construction liens which may be filed of record against said improvement, whether or not claim for the amount of such lien be presented under and against the bond. 

7. Principal and Surety expressly acknowledge that any and all provisions relating to consequenti~I, delay and liquidated damages contained in the contract are expressly covered by and made a part of this 
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Performance, Labor and Ma.terla:1 Payment Bond. Principal and Surety acknowledge that any such provisions 
lie within their obligations and within the poiicy coverages and limitations of this instrument. 

8. Section 255.05, Florida Statutes, as amended, together with all notice and time provisions contained 
therein, is incorporated herein, by r~ference, hits entirety. Any action instituted by a claimant under this bond 
for payment must be in accordance With the notice and time limitatfon provisions in Section 255.05(2), Florida 
Statues. This instrument regardless of its form, shall be construed and deemed a statutory bond issued in 
accordance with Section 255.05; Florida Statues. 

· 9. Any action brought under this instrument shall be brought in the state court of competent jurisdiction in 
Palm Beach County and not elsewhere. 

Signed and sealed this 5th day of May, 2008 

Witness 

COUNT 

BY:__,4\f-JJJt::.~~.J.....-ir.lUW.1&!,'...l..l,t;~:.(,.,&'...___ 
J ichael Pietra gelo 
Licensed Resident Agent, FL 
A207358 

The Morganti Group, Inc, 
Principal (Seal) 

Title 
p#~ 

The Insurance Company 
of the State of Pennsylvania 
Surety (Seal) 
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POLICYHOLDER NOTICE 

Thank you for purchasing insurance from a member company of American International Group, Inc. (AIG). The AIG member companies generally pay compensation to brokers and independent agents, and may have paid compensation in connection with your policy. You Qan review and obtain information about the nature and range of compensation paid by AfG member companies to brokers and independent agents in the United States by visiting our website at www.aigproducercompensation.com or by calling AIG at 1-800-706-3102. 



POW.FJR QJfATTORNEY 
. . 
.. :· ·:•.: 

The Insurance Company o(tlieState .ofPentifrtv:mia :power:&-0,. . . . . . . 

Pi:incipaIB.@dOffice: 175 Water Street, NewYork, NY:10038 ... ::• .-:•.:.:,. .:: 
. . . . . 

KNOW ALL.MEN BY TiiES'KPRESENtS( · 04•B~il740t> 
., .,. " ..... . ., . ·- ' .. . .. ' .. . 

TliafThe. I11surance company ofthe Sfate of P~nilsylvania, a Penwylvania corporatio~, doeshtireby appoint 

.:,&,., k Wh;re. s,= ¥ Kooiip; M,,k ~-«;,..,_,.,. ,,:~:'i!, ~~{,;!3f · 1~.is.,,,.,,.,-,0~.i G,,,,.io;Niio,, &1,N,00,f ~~;;c~I .. · 
. its th1¢an4ti\wfu1AttQt11e:y($)~in-Fit:Ct, with fullanthmity to execute otil.t$ bihalfbon:ds;i;in:decta:klilgs, tecogifizances and ~ther cotitia:.c.ti6f ...• writings obligatory in the nature thereof, issue~ irithe'c<i:tirse of its pusiriess/ai:Id tci bind tlie re~peilf1ve~ompany therel!y: .. ... . ..... ·: • : • •• :: • • • < :- • :: : • •••• ·_ •• •• :·. • • • • • • •• •• • • • • : -~-

.· .. IN.WIJ'N:ES15 WHEREOF, The llisurance C~mpi1ny of the State ofPeimsy_l;ari}fhas exec.uted the~e.p:rils~jits 

. . . . 

· stATEiOF NEW YORK . } 

C()trNTY Ol<'NEWYPRK } SS; 
' . . . . . 

••·on tli.:i:,J7th Jlay~f Jahuary; 2008 befcire me came the. agove named 
)ffice; ()[The Ins~rartt:e Compariy of the S.tate:of Pen~sylvania,t() lhepe.rsonally'. 
.:(mown to be the individual atrd oflfoerdesciib¢ herein, l!ild acknowledged that 
he execµted theforeg6ing instutriwnt and affixed the seals qf said .cqrporation 
tlrerefoby.authorifyofhis office, . 

CERTIFICATE 

JULIANA 1$. HALLENBE:iOK 
NOTAR'i' PlJ~l:IC.{STATE OF N.EWYORi< ·· .. • · Np. p1i:fMi1:25971 •• . • •·<; .. • 

QUAUEIEO.lNBFrGNXCOUN:TY' •••• 
MYC0¥~1SS10ffXPlRESAPRrCi.a:' 2009 

Exerpts ofResolutions adopted:bytlw Boards of Directors of The InsuranceC\1ttipariyofth~ Stiite o(Pennsylvaµia, on May l&, 197f ·•·· 

"RESOLVED, that the Chairman <if the Board; thePresident, or any Vice Presid(!nt):>e, andJ1ereby is;;ii.µthorized to ap.pointAttojifoyscinofact to represent .a.nd aetfo\ a11d on Behalf ofthe Company to .execute bonds, undeITakings;Jecogtijz~iiees and othetcgntpits of indemity and writlhgs 4J:>Hg/lf9ry jn t~e !l!lture th'er.e.<if, and to attach thereto the corporate sealof the Company, in the transaction ofits surety bustness; . . . . . . . . . .. 
;':RESOLVED;that thesigiliitures ~d attestaiions:·of sucliofficersandthe seal of the Colripanymay.b~ affixedi<iany su1;h ~ower ofAttbll!eyor;<J lUIY:· ... ·· . . . certificate relatingJher~fo byfacsimjie, ind any sjich Power of Attorney or certificate bearing sucli{acsimile signatures 6:rfac~i!}lile sear sha,IJ be ya lid: ai:!d > · binding upqliiJhe Co¢pimYwhen ~o: affixed with respect to any bond, UJ1dertaki11g,rei;ognizance a.nd 0th.er contract of indei:riii.ity a11cl writfni obHg,itozy.jnJ~~) nature thereof; . . ' . . . . . . .. . . . . . . . . . .. . . .. . . 

"RESOLVED; that any such Attorney-in°Fact delivering a secretarial certification that the foregoing resolutions still be. in effoctmay fosert iii ~uch certificatio11.l'he date thereof, said d~te to be ncit later thanJhe.u,ate ofdelivery.1hereof by such Attorney"iri°Fact." . . .. . . . . . .. . •- . 
. . 

lEU~bethM. Tuck, Secretary of The Insurance.(:tlmp;my ofthe Stateof~¢nrisylyaiiia; d~hei'ebf¢~rtify thaf(11e foregoing e~¢~($)eifRe$9lutio,sacfdtiJJ ~y.. the Boards of Directors of this corporation, and the Power of Atiorn.eY1ssued pursuant thereto, are)riie imd correct, and that b~th tli~ResoNtioJis and the . . Powers •fAtt<iruey tire in full force aMeffe~r, . . . . . . 
JNWITNESSWBEREOF, I have hereunto. set my ha.nd.~d affixed the facsimile seat of the corporation. 

this 5 thaayof~l}ty~. 2.008 

•14Nl~, 
2323 8 (4!.02) . Elizabeth M. Tuck,)focretary 



CORPORATE CERTIFICATE 

PBC PROJECT NUMBER: PB 07-3 DATE: April 29, 2008 
The undersigned hereby certifies that the following are true and correct statements: 

. The Morganti 
That he/~ is the Secretary of Group, Inc. Corporation, a corporation organized and existing in 

good standing under the laws of the State of Connecticut , hereinafter referred to as the 

1. "Corporation", and that the following Resolutions are true and correct copies of certain Resolutions adopted by the Board of Directors of the Corporation as of the 2n~ay of April , 2o_Q_8n accordance with the laws of 
the State of the State of Incorporation of the Corporation, the Articles of Incorporation and the By-laws of the 
Corporation: 

RESOLVED, that the Corporation shall enter into that certain Agreement between Palm Beach County, a 
political subdivision of the State of Florida and the Corporation, a copy of which is attached hereto, and be it 

FURTHER RESOLVED, that Gerry Kelly the Vic,e Pres:ident 
of the Corporation, is hereby authorized and instructed to execute such Agreement and such other instruments as may be necessary and appropriate for the Corporation to fulfill its obligations under the Agreement. 

2. That the foregoing resolutions have not been modified, amended, rescinded, revoked or otherwise changed and remain in full force and effect as of the date hereof. 

3. That the Corporation is in good standing under the laws of the State of Florida or its State of Incorporation if other, and has qualified, if legally required, to do business in the State of Florida and has the full power and authority to enter into such Agreement. 

IN WIJNESS WHEREOF, the undersigned 
has set his hand and affixed the Corporate Seal of the 
Corporation the -2.9.1:h..day of Apri J , 200_g 

--- .. . _..,.------.--:?~, /'·"'' ,;,;1' .,; • ,,,_,,.r"'" a/a~-t::-if( .t,' ,;.i< ./z 'A. 
/"' ' 

(Signature) 

Nabil M. Takla 
(Print Signatory's Name) 

It's Secretary 

' SWORN TO AND SUBSCRIBED before me this 
.2.2,tiday of Ap ri 1 , 20(8_ by the Secretary 
of the aforesaid corporation, who is personally known to 
me OR who produced (known to me)is 
identi ication a d who 'd take an 0ath. 

Notary Signature 

Ingrid E. Andrews 

Print Notary Name 

NOTARY PUBLIC 
Slete ef FlePide. at Lar~e 

State of Connecticut 

My Commission Expires: 

CM at Risk Services Contract Page 23 of 24 PB 07-3 



Bond Number: 287386 

FORM OF GUARANTEE 
GUARANTEE FOR PBIA Maintenance Compound, Project Number· 28SEQJ 

Owner Project Number: PBQ7-3 Task M-1 
We hereby, the undersigned, guarantee that the Construction Manager at Risk Services at PBCDOA, Palm Beach County, Florida, which we have constructed and bonded, has been done in accordance with the plans and specifications; that the work constructed will fulfill the requirements of the guaranties included in the Contract Documents. We agree to repair or replace any or all of the work, together with any other adjacent work which may be damaged in so doing, that may prove to be defective in the workmanship or materials within a period of one year from the date of issuance to us of the Notice of Substantial Completion of the above named work by the County of Palm Beach, State of Florida, without any expense whatsoever to said County of Palm Beach, ordinary wear and tear and unusual abuse or neglect excepted. 

In the event of our failure to comply with the above-mentioned conditions within five (5) calendar days after being notified in writing by the Board of County Commissioners, Palm Beach County, Florida, we, collectively or separately, do hereby authorize Palm Beach County to proceed to have said defects repaired and made good at our expense and we will honor and pay the costs and charges therefore upon demand. When correction work is started, it shall be carried through to completion. 

DATED -------------(Notice of Substantial Completion Date) 
Signed and sealed this 5th day of May, 2008 

SEAL AND NOTARIAL ACKNOWLEDGMENT OF SURETY 

(Seal) 

COUNTERSIGNED RESIDENT 
AGENT IN FLORIDA: 

Joseph Michael Pietrangelo 

STA OF lmOJ.RJO.OC Massachusetts 
COUNTY OF~~ Suffolk 

CONTRACiOR 

The Morg~'&'}JJUP, 
By: ,/ ~j(/ /~ 

SURETY 
The .Insurance Company of the State of 
Pennsylvania 

i 
B-..,,.Ji:.-A~L/..~LL~.\.-&.:::=--:---=---

The foregoing instrument was acknowledged before me his 5th day of May , 288
by Jean Brooker who is personally known to me or who has produced a license as identification and who did (did not) take an oath. 

Notary P~blic, State of KU~ Ma .achusetts Jean M. Feeney 
My Commission Expires: June 18, 2010 

Commission Number: __ N="-'/A=-------
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POLICYHOLDER NOTICE 

Thank you for purchasing insurance from a member company of American International Group, Inc. (AIG). The AIG member companies generally pay compensation to brokers and independent agents, and may have paid compensation in connection with your policy. You can review and obtain information about the nature and range of compensation paid by AIG member companies to brokers and independent agents in the United States by visiting our website at www.aigproducercompensation.com or by calling AIG at 1-800-706-3102. 



POWER O:F:ATTORNEY 

The Insµra!}ce Compimy Qffhe State. Qf Penn~ylvania> 
fiinci1iatB6tj<!Office: i:75 Water Street, New York, N\'10038 

. . . . . . 
KNOW ALL MEN B:Y THESEPRESENTS: :·.·-: :· " ' .. :· ..... · ,. . . . . ,, . 
TliatThe_Insurancecompany oftheState of Pennsylvarifa, a Pennsylvaniacorporatioit, does . .herebyappoint 

. . 

)1fowerN-0." :, .···<· ·:::::·-·: 
... ·• ....... : : 

''" ····· 

No; .. o4~B~ii740'7 . 

. ~16wi, AWhit<; '""" M Kajl,,; M,•k ~ \w,nd"'\J"" M::=: r;;~tt.;;l;tk, ,..,iB""(", ,,,. J o.,,!,fu,,jjkole ~-1""'"; """"i;,i 
its {rqi an4 lawful. Atfor,wy($:)~in-Fatt, with full. aµthority to.:execute olflts behaif bMds, Urtdemkiiigs, iecogtifaances and ~ther coJrrac.tl&i ind~niiy.•fuld (:/•· writffrgs obligatory in th~ nature thereof, issueµ itj fhe course o:f its. biisiitess;:aniJ to bind the re~pelitive.~UmP;all)(there~y'.: ..... · .. . .. . .•.... · .. · . . .: . 

• H ; : • • • 0 0 0 
• •• 

: _. 

~.\Y:ITNfi:8-~ WHE:Rl:01!', l'he Insurance Company of the. State of P~rinsylvan'.i~has executed the~e~si:rits 

...... ")" ', . · .. 

strATEOF NEW ¥ORK . } 
CQPNTY OF_NE\VYORK ·} ss; . '. ' .. 

· Ontll:iS;l7th daytjf Jariuary/2008 • tiefcire me.came the abov.enamed 
• officer ~fTl!e Instiniri~e Conip~tiyofthe ~fate of:Pennsylvinfa,Ji JUej)C:rsonaUy. 

known to be the individual aµd officer:.d~s_cril:Jed lierein, and acknowledged that 
he ~l{eCLlt~d thefor~going in*turmeµt and affixecHhe seal&pf said corporation 
thereto bfatithorify:of his office; · 

CERTIFICATE 

. . ... . ·· ... ··. 
' 

.· \ .(:/ 

. . ··:···,::·· ·:·.t:: ./\·:::·(· :::··::,::,:· 

. JULIANA e. HA2L~Ns,acl 
.NOTAR.YPUijLi.C(STAfeOFN~WYORK . . , Nil. Oll:!AM2567t •..•... •: 
.. · QUAUFiEDJNBROr-!XCOUJ'tl'Y' / 

M'i'c:oMMis:$iofy:exP1RESAPRtL,ta:2oos 

E~erpfa'ofJlesoluti~tlS adopted'bythe Boards ofl)irectors ofThc::Insurance ~otripanyo1'th¢Sra,te ilf Peiinsylval\ia, on May rn, 197f. 

11n.isoL VE))~ that the Chairm,an of the Board,-~e President, or any Vice Presid!lntbe, and•herehyis, autliorized to• appofot Atto~m~in)tct t~ represent .. !\119 11c:t fo{attd on behalf of the ·Company to el{ecµte bonds, undertii~ings, recogii)i!liices and othet:itnitr.a~t~ of indemity aiid writings cib.li~at9ry ilJ tlie 11;1tµte there.of, and fo attachthei:eto the corporate seaiofthe Company, inthe:traitsactiori ofits sunity business; .. . . . . . .. 
i;RESOL VEPi that the signaturet~dattestatio11s of such officers and.the sealof the Clllllpanyniay be affixed to any su,iPower ofitfoin~fllrct<x!lnY< ·• . . certificate relatingJhe~efo by facsimile, iind any.such Power of Att<Ji;iiey or certificate bear-ing such facsimile signatures otfac$i!llileseit:l sh~ll be y:3:liq IIP.d' ? . f ·. binding upo1i. the Com.panywhen so affixed witll:respect to any bond, undertaking, recognizance and other contract of irtdimttlty anti writi11g t>~Jigatofy/n th.~/ nature ilier'eof; . . . . . . . .. . . . . . . . . . . . . . . . . . .. . . . . . .. . . . . . . . .... 

"RESOLVED, that any suchAttorney-ifr~factdeliveririg a secr~tarial certification that the foregoing resolutions still be in effecttriay insert'in :such 9ertificatjop the datetlierei:if, said date to be not later thanJbe tlate ofde)ivety:ther~fby such Attomeyan,Fact.". . . . . 

r,Elizabeth M. Tuck, Secretary of The InsUrtµice ¢bmp;uiy of th¢ Sµite of P¢ntJsyJyariia, t(g hetebY.:¢ertifythatthe foregoing ~xetp~ of R~sQlutiiliJ$~~pJ~.~y'.· . the B,oards of.Directors: of this corporati()n, and the Power of Attorney ISSUed pUT.suant therefo, arefriie ~nd ccirrect,.and that.both tiieResolutimf.s;and the . . > POW¢\-$ qf: Ati!irney ~re Tn full force atitieffec( . . . . . . .. . . . , ... . . . . . . . . . .. . ' . 

n-i1 WIT~E$S WJIEREOF, I have hereunto get my h1mdcllnd af.fixed the facsimile ~¢al of.the :90r.poratiori > 

. :23238 (4.102) Elizabeth M. Tuck(Secretaiy . .. 



DISCLOSURE OF LOBBYING ACTIVITIES Approved by 0MB 
0348-0046 

Complete this form to disclose lobbying, activities, pursuant to 31 U.S.C. 1352 

2. Status of Federal Action: 1~. ~\><pe of Federal Action: a. contract 
b. grant 

a. bid/offer/application 
3. Report Type: 

a. initial filing 

t-\ b. material change 
For Material Change 
Only: 

c. cooperative 
agreement 

b. Initial awara 

d. loan 
e. loan guarantee 

~\;-aw"'d year quarter 

f. loan insurance date of last 
report ___ _ 

4. N~. and Address of Reporting Entity: 

~ Prime O Subawardee 
Tier , if known: 

Congressional District, if known: 

5. If Reporting Entity in No. 4 is Subawardee, 
Enter Name ad Address of Prime 

0k 
Congressional Di trict, if known: 

6. Federal Department/Agency: 

8. Federal Action Number, if known: lJ 

7. Federal Program Name/Description 

CFDA Number, if applicable: 

9. Awar 
$ 

N A 

10. a. Name and Address of Lobbying Entity 
(if individual, last name, first name, 

b. Individual Performing Services (including 
address if different from No. 10a) 

MI): (last name, first name, MI) 

SF-LLL-A, if neces';:'lf 
Continuation Sheet(s) 

(attach 

11. Amoun/Af Payment (check all that apply): 13. Type of Payment (check all that apply): 

$ N O actual • planned 

12. Form of Payment (check all that apply): 

g/4 cash y b. in-kind; specify: 

fee 
ommission 

contingent fee 
deferred 
other; specify: 

14. Brief Description of Services 
including officer(s), 
indicated in Item 11: 

Performed or to be Performed and Date(s) of Service, 
employee(s), or Member(s) contacted, for payment 

N,~ 
(attach Continuation Sheet(s) SF-LLL-A, if necessary) 

15. Continuation Sheet(s) SF-LLL-A 
attached: 

Yes 

16. 
Information requested through this form is 
authorized by title 31 U.S.C. section 1352. This 
disclosure of lobbying activities is a material 
representation of fact upon which reliance was 
placed by the tier above when this transaction was 
made or entered into. This disclosure is required 
pursuant to 31 U.S.C. 1352. This information will 
be reported to the Congress semi-annually and will 
be available for public inspection. Any person who 
fails to file the required aisclosure shall be 
subject to a civil penalty of not less than $10,000 
and not more than $100,00D for each failure. 

Federal. ~•e On~~'.1 

Print¼~ 
Name:~vl,) 

Title: ?a.o'Sa_~ 
Jv1Aik.s 
'M~~~.scrz 

~;:~~b}!6~7-Q1.00 Date: tf ~ala><c) 
Authorized for Local Reproduction 
Standard Form--LLL 



PRODUCER 
Aon Risk services, Inc. of Massachusetts 99 High street 
Boston MA 02110 USA 

PHONE- 866) 283-7122 
1:-iSt;RED 

The Morganti Group, Inc. 
1450 centrepark Boulevard 
suite 260 

FAX- 847 953-5390 

west Palm Beach Fl 33401 USA 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE 
COVERAGE AFFORDED BY THE POLICIES BELOW. 

INSURERS AFFORDING COVERAGE NAIC# 
INSURERA: Zurich American Ins co 16535 
INSURER B: American Guarantee & liability Ins co 26247 
1NsURERC: steadfast Insurance company 26387 
INSURER D: 

INSURERE: 

THE POLICIES OF INSURANCE LISTED BELOW HA VE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 
INSR 
LTR 

A 

A 

B 

A 

TYPE OF INSURANCE 

COMMERCIAL GENERAL LIABILITY 

CLAIMS MADE [!] OCCUR 

~

ERAL LIABILITY 

GEN'L AGGREGATE LIMIT APPLIES PER: • POLICY l'5n PRO- l'xt LOC t.:.J JECT L.:.:.J 

AUTOMOBILE LIABILITY 

ANY AUTO 

ALL OWNED AUTOS 

SCHEDULED AUTOS 

HIRED AUTOS 

NON OWNED AUTOS 

Comp Ded. $500 , 

Coll Ded. $500 

ANY AUTO 

EXCESS /UMBRELLA LIABILITY 

E9 OCCUR • CLAIMS MADE 

BDEDUCTIBLE 

RETENTION 

WORKERS COMPENSATION AND 
EMPLOYERS' LIABILITY 

ANY PROPRIETOR/ PARTNER/ EXECUTIVE 
OFFICER/MEMBER EXCLUDED? 

lfycs, describe under SPECIAL PROVISIONS 
below 

Palm Beach county 
c/o Department of Airports 
846 P.B.I.A. 

POLICY NUMBER 

GL0386731500 

BAP386731400 
ADS 

AUC937520204 

WC 

west Palm Beach Fl 33406 USA 

POLICY EFFECTIV POLICY EXPIRATION 
DATE(MM\DDIYY) DATE(MM\DDIYY) 

07/01/07 07/01/08 

07/01/07 07/01/08 

07/01/07 

AUTHORIZED REPRESENTATIVE 

EACH OCCURRENCE 

DAMAGE TO RENTED 
PREMISES (Ea occurence) 

yonepenon 

PERSONAL & ADV INJURY 

GENERAL AGGREGATE 

LIMITS 

PRODUCTS - COMP/OP AGO 

COMBINED SINGLE LIMIT 
(Ea accident) 

BODILY INJURY 
( Per person) 

BODILY INJURY 
(Per accident) 

PROPERTY DAMAGE 
(Per accident) 

AUTO ONLY - EA ACCIDENT 

OTHER THAN 
AUTO ONLY: 

EACH OCCURRENCE 

AGGREGATE 

EAACC 

AGO 

E.L. EACH ACCIDENT 

E.L. DISEASE-EA EMPLOYEE 

E.L. DISEASE-POLICY LIMIT 

$2,000,000 
$300,000 

$2,000,000 

$4,000,000 

$4,000,000 

$1,000,000 

v 
.-! 
M 
co 
m 
v 
r-,. 
N 
0 
0 
r-,. 

"' 
C ;z 
~ ... 
" ~ 
I; 

t 
~ 

{.. 

19 $-



Attachment to ACORD Certificate for The Morganti Group, Inc. 
The terms, conditions and provisions noted below are hereby attached to the captioned certificate as additional description of the coverage afforded by the insurer(s). This attachment does not contain all terms, conditions, coverages or exclusions contained in the policy. 

INSURED 

The Morganti Group, Inc. 
1450 centrepark Boulevard 
suite 260 
west Palm Beach FL 33401 USA 

INSURER 

INSURER 

INSURER 

INSURER 

INSURER 

ADDITIONAL POLICIES 
If a policy below does not include limit information, refer to the corresponding policy on the ACORD 
certificate form for policy limits. 

ADD'L POLICY NUMBER POLICY POLICY INSR 
INSRD TYPE OF INSURANCE POLICY DESCRIPTION EFFECTIVE EXPIRATION LIMITS LTR 

DATE DATE 

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS 
General Liability policy. Insurance is Primary and Non- contributory, A waiver of subrogation applies. see attached Endorsements, CG 20 33 0704 and CG 2503 0397. 

Certificate No : 570027438314 



COMMERCIAL GENERAL LIABII.ITY 
CG 20 33 07 04 

THIS ENDORSEMENT CHANGES THE POUCY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - OWNERS, LESSEES OR 
CONTRACTORS -AUTOMATIC STATUS WHEN 

REQUIRED IN CONSTRUCTION AGREEMENT WITH YOU 
This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

A. Section II - Who Is An Insured is amended to 
include as an additional insured any person or or
ganization for whom you are performing opera
tions when you and such person or organization 
have agreed in writing in a contract or agreement 
that such person or organization be added as an 
additional insured on your policy. Such person or 
organization is an additional insured only with re
spect to liability for "bodily injury", "property dam
age" or "personal and advertising injury" caused, in 
whole or in part. by: 
1. Your acts or omissions: or 
2. The acts or omissions of those acting on your 

behalf: 

in the performance of your ongoing operations for 
the additional insured. 
A person's or organization's status as an addi
tional insurEKJ under this endorsement ends when 
your operations for that additional insured are 
completed. 

B. With respect to the insurance afforded to these 
additional insureds. the following additional exclu
sions apply: 
This insurance does not apply to: 
1. "Bodily injury•, "property damage" or "personal 

and advertising injury" arising out of the 
rendering of, or the failure to render, any 
professional architectural, engineering or 
surveying services. including: 
a. The preparing, approving, or failing to pre

pare or approve, maps, shop drawings, 
opinions. reports, surveys, field orders, 
change orders or drawings and specifica
tions; or 

b. Supervisory, inspection, architectural or 
engineering activities. 

2. "Bodily injury" or "property damage• occurring 
after: 

a. All work. including materials, parts or 
equipment furnished in connection with 
such work. on the project (other than ser
vice, maintenance or repairs) to be per
formed by or on behalf of the additional in
sured(s) at the location of the covered 
operations has been completed; or 

b. That portion of "your work" out of which the 
injury or damage arises has been put to Its 
intended use by any person or organization 
other than another contractor or subcon
tractor engaged in performing operations 
for a principal as a part of the same project. 

CG 20 33 07 04 © ISO Properties, Inc., 2004 Page 1 of 1 C 



POLICY NUMBER: GLO 3867315-00 COl\·li\lEUCIAL (;ENERAL LIAHILITY 
u; 25 OJ OJ 97 

THIS ENDORSEMENT CHAN(;ES THE POLlCY. PLEASE READ IT CAREFULLY. 

DESIGNATED CONSTRUCTION PRO.JECT(S) 
GENERAL AGGREGATE LIMIT 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

Designalcd Construction Projects: 
A GENERAL AGGREGATE LIMIT APPLIES TO ALL CONSTRUCTION PROJECTS 
WHERE THE NAMED INSURED IS PERFORMING OPERATIONS; HOWEVER, A GENERAL 
AGGREGATE LIMIT DOES NOT APPLY TO ANY PROJECT WHERE THE NAMED 
INSURED IS PERFORMING OPERATIONS THAT ARE INSURED UNDER A WRAP-UP OR 
ANY OTHER CONSOLIDATED OR SIMILAR INSURANCE PROGRAM. 

(If no entry appears ah<wc, information required to complete this endorsement will he shown in 1he Dechtralions as applic,1hk 
to this endorsement.) 

A. For all sums which the insured Dernmcs legally 
ohligaled to pay as damages caused hv "occur
rences" under COVERAGE A (SECTION I). and 
for all medical expenses c;n1.~ed hy accidents under 
COVERA(,E C (SECTION I), which can he att
ributed only tn ongoing operations at a single des
ignated cnnstructinn project shown in the Schedule 
above: 

I. 

2. 

A scpuratc Designated Construction Projccl 
General Aggn:gale Limit applies tu each des
ignaied cllnstruclion p~oject, and thal limil is 
equal 111 the amnunt ol the General Aggn:galc 
Limit shown in the Declarations. 
The Designated Construclion Projccl (icneral 
Aggregate Li mil is the mosl we will pay for the 
sum of all lh1mages under CO VERA< i EA, ex
ec pl damages hccausc of "bodily in_jury" or 
"property damage" included in the "products
complcted llJlCra1ions hazard", and for medic,11 
expenses unikr COVERAGE C ri.;gardlcss of 
the numher uf: 

a. lnsurds; 

b. Claims made or "suits·' hrnugh1; or 
c. Persons or 11qp11iz,1tions makini; claims or 

hringing "suits". 

3. Any payments ma<lt..: under COVERAGE A for 
damages or un<ler COVERAGE C for medical 
expenses shall reduce the Designated Con
struct ion Project General Aggrcgalc Limit for 
that designated cons1ruction project. Such pay
ments shall not reduce the General Aggregate 
Limit shown in the Declarations nor shall they 
reduce any other Designated Construction Pro
ject Gcncrnl Aggregate Limit for any other 

designated rnnsrructiun projecl shown in rhc 
Schedule aho\\:. 

4. The limits shown in the Declarations for E.1ch 
Occurrence, Fire Damage and Medical Ex
pense continue In apply. However. instc:nt of 
being sub,jcct tu the C ieneral Aggregale Limit 
shown in the Declarations. such limits will be 
subject lo the applicabli.; Dcsign.ile<l Construc
tion Project (iencral Aggrcgak Limit. 

8. For all sums which rhc insuri.;d hi;comes kgally 
obligated lo pay as damages causctl hy .. occur
rences" under COVERA(iE A (SECTION I) .• and 
for all medical expcrt-;cs caused hy accitlcnts under 
COVERAGE C (SECTION I), which cannot he 
anrihutcd only to ongoing 11pcrali1111s at a single 
designated construction project shown in the Sched
ule above: 

t. Any payments madi.: under COVERA(iE A for 
damages or under CC >VERAGE C for medical 
expenses shall n.:dtKe rhc amounr av,sil.shlc un
der the General Aggregate Limit or the Prod
ucti--Complctcd Operations Aggregate Limit. 
whichever is ,1pplicahlc; and 

2. Such paymenL,; shall not reduce any Design.Jtcd 
Construction Project (;encral Aggregate Limit. 

C. When coverage for liability arising llUt of the 
"producLo;-complctcd operations hazard" is provided, 
any payment, for damages because nf .. hodily in
jury" or "property damage- included in the ··pro
ducls-complctcd operations ha1.,ml" will reduce the 
Producls·Complcted Operation~ Aggregate Limit, 
and not reduce the (ieneral Aggregate Limit nm 
the Designated Conslruction Project Ueni.;ral Ag
grcg<1IC Limit. 

CG 25 OJ 03·97 Copyright, Insurance Scn~ccs .Qffin:, Inc., 19% Pagt! I of 2 0 



D. If the applicable designated con.c;truction project 
ha.c; been abandoned, delayed, or abandoned and 
then restarted, or if the authorized contracting 
parties deviate from plans, blueprint'\, design.c;, 
specifications or timetables, the project will still be 
deemed to be the same construction project. 

E. The provision.,; of Limits Of Insurance (SECTION 
111) not otherwise modified by this endorsement 
shall continu·c lo apply as stipulated. 

Pag~ 2 of 2 Copyright, Insurance Services O({ice, Inc., 1996 CG 25 03 Cl3 97 0 



CONSTRUCTION MANAGER AUTHORIZATION 

PROJECT NAME: Request for Proposals for Construction Manager (CM) at Risk Services for 
Miscellaneous Repair, Replacement and Improvement Projects for Palm Beach County Department of Airports -Task - No. M-1 

PROJECT NUMBER: PB 07-3 

PALM BEACH COUNTY 
BOARD OF COMMISSIONERS 

THIS AUTHORIZATION Task No. M-1 to the Agreement dated ____ between the COUNTY and the CONSTRUCTION MANAGER, Palm Beach County Project Number PB 07-3 (District 2 ) identified herein as for the Services described in Item 4 of this Authorization: 

1. 
2. 

CONSTRUCTION MANAGER: The Morganti Group, Inc. 
ADDRESS: 1450 Centrepark Blvd., Suite 260 

West Palm Beach, FL 33401 

3. CONSTRUCTION MANAGER shall begin work promptly after receipt of an executed copy of this authorization on the requested Services and upon receipt of a Notice-to-Proceed (NTP). Work shall continue with due diligence and shall be substantially completed within 120 Cai Days from the NTP. Failure to complete the work by the timeframes specified, the Owner will suffer damages and will be entitled to LIQUIDATED DAMAGES in the amount of $1,000/per calendar day past the contract completion date. 

4. Description of Services to be provided by CONSTRUCTION MANAGER: Task No. M-1 • Construction Phase Services for Modifications to Buildings B, D and E of the Maintenance Compound at Palm Beach International Airport. The scope of the work for the project includes Modifications to Buildings B, D and E as detailed in the construction documents prepared by The LP A Group and referenced in the attached proposal dated April 22, 2008. 

5. The compensation to be paid CONSTRUCTION MANAGER for providing the requested services shall be: 

[X ] A. Lump Sum Fee of $1,089,000.00. 
[ ] B. Time and Materials fee of a Not-to-Exceed amount of""$ __ ~ 
[ ] C. Reimbursable Expenses capped at"'$ __ _ 
[ ] D. Lump Sum Expenses of"'$ ___ _ 

This project will be assigned Task No. M-1 with a total cost of$ $1,089,000.00. 

All terms of original agreement shall apply to this authorization. 

Attachments: 
1. Cost proposal dated April 22, 20080 

2. Schedules 1 & 2 (SBE) 

IN WITNESS WHEREOF, this Authorization is accepted this ___ day of _____ _, 200_, subject to the terms and conditions of the aforementioned Agreement. 

TYPED NAME:_""""":..:...;'-'-".£.--..&....;:...;;;;.._....__ 

TITLE: \j (t'..e, ~StbSNT 

DATE: • lz.4 loa 
ATTEST: 
SHARON R. BOCK 
CLERK AND COMPTROLLER 

By: ________ _ 
Deputy Clerk 

APPROVED AS TO FORM AND LEGAL 
SUFFICIENCY 

By: __________ _ 
Assistant County Attorney 

COUNTY: 

SIGNED: ___________ _ 

TYPED NAME: ________ _ 

TITLE: ____________ _ 

DATE: __________ _ 

PALM BEACH COUNTY, FLORIDA, a 
Political Subdivision of the State of Florida 
BOARD OF COUNTY COMMISSIONERS 

By: ___________ _ 
Addie L. Greene, Chairperson 

APPROVED AS TO TERMS AND 
CONDITIONS 



APRIL 22, 2008 

GUARANTEED MAXIMUM PRICE 

Maintenance 
Building 
Renovations 
PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 

THE MORGANTI GROUP, INC. 
1450 Centrepark Blvd., Suite 260 

West Palm Beach, FL 3340 I 
(561) 689-0200 MORGANTI 

THE LPA GROUP INC. THE L. .. .... 
2000 Palm Beach Lakes Blvd., Suite 600 G~, _l;"_,A 

West Palm Beach, FL 33409 ENs1NuRS.ARrnmcrs,PLA11NHs 

(561) 686-5130 
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Palm Beach International Airport Maintenance Buildings 

Executive Summary 

The construction and renovation of the PBIA Maintenance Buildings will be delivered to 
the Owner through a Construction Management at Risk contract which includes pre
construction services, assembly of bid packages and subcontractor bidding, building 
construction and turnover of the renovated facilities. 

Demolition includes interior partitions, mechanical and electrical systems. Sitework 
includes the striping and signage of several handicap parking spots as well as new 
sidewalks to building E. 

Building B renovations will include modifying an existing bathroom for ADA 
accessibility, painting, floor covering, and new acoustical ceiling tiles with the re-use of 
existing ceiling grid and light fixtures. 

Building D renovations include updating bathrooms for ADA accessibility, painting, 
floor covering, interior partition relocation, new acoustical ceilings and light fixtures, 
new door frames, doors and finish hardware, new upper and lower cabinets for the break 
room, new plumbing fixtures, modification of existing ductwork, four new HV AC roof 
top units at Warehouse Storage 17 and a new fire alarm system. 

Renovations to Building E include demolition of existing bathrooms, installation of new 
bathrooms meeting ADA requirements, and new finishes for the bathroom areas 
including ceramic tile and painting. 



Palm Beach International Airport Maintenance Buildings 

PBCC Department of Airports 

Date: 

Owner: 
CM: 

Architect: 

02000 
03000 
04000 
05000 
06000 
07000 
08000 
09000 
10000 
11000 
12000 
13000 
14000 
15000 
16000 

April 21, 2008 

Palm Beach County Commissioners, Department of Airports 
The Morganti Group, Inc. 

The LPA Group 

GMP Summary - Buildings B, D & E 

Demolition and Site Work I 
Concrete (Included in other divisions.) 1 
Masonrv 1 
Structural Metals (Included in other divisions.) 1 
Carpentrv (Included in other divisions.) 1 
Thermal Moisture/Damproofine: I 
Doors and Windows 1 
Finishes 1 
Soecialties 1 
Equipment (Included in other divisions.) 1 
Furnishine:s 1 
Special Construction 1 
Conveyine Systems (Not required.) I 
Mechanical 1 
Electrical Systems I 

Subtotal- Division 2 -16 

Value Engineering and/or Scope Reduction 
Subtotal with Value Engineerine: 

General Conditions 1 
Construction Staff l 

Subtotal 

General Liability Insurance and OCP 1 
Builder's Risk (Provided by Owner) l 
Performance and Payment Bonds 1 

Subtotal 

Overhead and Profit I 

Total-Lump Sum Amount 

Page 1 of 1 

ls $296,662 
ls $0 
ls $17,500 
ls $0 
ls $0 
ls $9,000 
ls $56,849 
ls $188,769 
ls $56,275 
ls $0 
ls $4,500 
ls $53,897 
ls $0 
ls $341,843 
ls $289,650 

$1,314,945 

($510,347) 

$804,598 

ls $50,775 
ls $144,282 

$999,655 

ls $12,500 
ls $0 
ls $11,445 

$1,023,600 

ls $65,400 

$1,089,000 



MAINTENANCE COMPOUND RENOVATIONS 
DEPARTMENT OF AIRPORTS PALM BEACH COUNTY 
THE MORGANTI GROUP INC. 
GENERAL CONDITIONS 
100% CONSTRUCTION DOCUMENT PHASE - LPA GROUP DOCUMENTS DATED FEB.15, 2008 

!ITEM DESCRIPTION lUtln. Ratel QTY. I Unit I Unit Cost I Subtotal I 
I 

TEMPORARY FACILITIES 
Field Office mo. bv Owner $ -
Field Office Furniture 1 1 Is. 2500.00 $ -
Field Office Janitor Service 1 4 mo. 70.00 $ -
Chemical Toilets - Contractor 4 4 mo 100.00 $ 1,600 
Computer Service Set Up 1 1 Is. 1000.00 $ -
FO Computer Network Conn./Cable Access 1 4 mo. 150.00 $ -
Internet Access Connection ( Provider) 1 4 mo. 100.00 $ -
Field Office Computer Stations - Contractor 1 1 ea. 1250.00 $ -
Network Maintenance 1 4 mo. 500.00 $ 2,000 

TEMPORARY CONSTRUCTION 
Job Sians 1 1 Is. 1000.00 $ 1,000 
Barricades 1 1 Is. 1000.00 $ 1,000 
Temoorarv Fire Protection 1 1 Is. 600.00 $ 600 

CLEAN UP 
20 YD - Dumpster 10 4 mo 425.00 $ 17,000 

$ -
MISC. PERMITS (allowance) 1 1 Is. 1000.00 $ 1,000 
Buildini:i & Trade Per Permits bv owner 

TESTING Is. by owner $ -
$ -

SUPPLIES 
Office Suoplies 1 5 mo. 350.00 $ 1,750 
Copier Maintenance 1 1 ea. 1000.00 $ 1,000 
Posta!le & Overnight Mail 1 5 mo. 450.00 $ 2,250 
Safetv Supplies 1 4 mo. 50.00 $ 200 
Drug Test Pro!lram 5 1 ea. 75.00 $ 375 
Progress Photos 1 4 mo. 120.00 $ 480 
Diaital Camera 1 1 ea. 300.00 $ 300 
Water, Ice & Cups 1 4 mo. 75.00 $ 300 
First Aid Supplies 1 1 Is. 200.00 $ 200 
Reproduction Expenses 1 35 set 250.00 $ 8,750 
As-Built Drawings 1 1 set 500.00 $ 500 

UTILITIES 
Cellular Phones 3 4 mo. 150.00 $ 1,800 
Construction Power - Initial 1 4 mo. bv owner $ -
Construction Power - w/ AC 1 4 mo. by owner $ -
Water Consumption 1 4 mo. by owner 

EQUIPMENT 
cooier small 1 1 ea. 850.00 $ 850 
fax machine 1 1 ea. 500.00 $ 500 
electric power strips 1 1 ea. 30.00 $ 30 

Small Tools 1 1 Is. 850.17 $ 850 

SCHEDULING 1 4 mo. 360.00 $ 1,440 
$ -

MISC. REQUIREMENTS 
Project Closeout 1 1 Is. 5000.00 $ 5,000 

1 of 2 

21-Apr-08 

Total Cost I -



MAINTENANCE COMPOUND RENOVATIONS 
DEPARTMENT OF AIRPORTS PALM BEACH COUNTY 
THE MORGANTI GROUP INC. 
GENERAL CONDITIONS 
100% CONSTRUCTION DOCUMENT PHASE - LPA GROUP DOCUMENTS DATED FEB. 15, 2008 

ITEM DESCRIPTION Utln. Rate QTY. Unit Unit Cost Subtotal 

SUB TOTAL REIMBURSABLE GENERAL CONDITIONS 

2 of2 

21-Apr-08. 

Total Cost 

$ 50,775 



PBIA Maintenance Buildings 

Total Proposed Value Engineering: 512,072.00 (510,347.00) 

Page 1 of 1 



THE MORGANTI GROUP, INC. 
1450 CENTREPARK BOULEVARD, SUITE 260 
WEST PALM BEACH, FLORIDA 33401 
PHONE 561-689-0200 FAX 561-689-4774 

Palm Beach International Airport Maintenance Buildings 

Assumptions and Clarifications 

1. The GMP does not include permit fees. It is our understanding that any and all required 
permits will be applied and paid for by the Owner or by other parties. 

2. The GMP does not include any costs associated with inspections and/or code, threshold 
or specialty inspectors of any kind. The Owner will provide all required threshold 
inspections as well as any inspections and certified inspectors required in association 
with permits provided by SFWMD, DEP, DERM, DERC, NPDES and all other governing 
agencies that may be applicable to this project. 

3. The GMP does not include any utility fees for the renovation of the maintenance 
compound including but not limited to tap fees or impact fees, or utility services such as 
underground/overhead power or gas. The Owner shall pay for all meters and services. 

4. No other work other then that specifically indicated in the contract documents for the 
gasoline, diesel, natural gas and/or propane holding tanks or the associated underground 
piping, regulators, etc ... is included in the GMP. 

5. All material and assembly testing shall be paid for and provided by the Owner. The 
Construction Manager will coordinate the work with the Owner's testing contractor. 

6. The Owner shall perform any and all removal or abatement services of any 
environmentally hazardous material existing at the site prior to the start of construction 
and encountered or discovered during the course of the work. The Owner shall furnish to 
th,e Construction Manager with the Notice to Proceed all asbestos surveys required to 
obtain all demolition permits. 

7. The GMP does not include any cost associated with the removal and/or replacement of 
any unsuitable subsurface materials. 

8. Water, power and other on-site utilities shall be available to and utilized by the 
Construction Manager. Any costs associated with the consumption of these utilities for 
construction shall be paid for directly by the Owner. The Construction Manager shall use 
existing services already Qn-site. 

9. The anticipated construction start date and contract completion date will be determined 
from the date all necessary permits and the Notice to Proceed have been issued. Once 
all documents are obtained a mutually agreed upon schedule will be determined for the 

, scope of work. 

10. As of the date of the GMP the Owner has not required the Construction Manager to 
participate in an Owner Provided Insurance Program, therefore it is not included. 

11. Builders Risk insurance is not included in the GMP and shall be purchased directly by the 
Owner. Owner is responsible for the wind storm and/or flood deductibles, the 
Construction Manager shall be responsible for all other deductibles. 

GENERAL CONTRACT/NG • CONSTRUCTION MANAGEMENT • DESIGN BUILD 



THE MORGANTI GROUP, INC. 
1450 CENTREPARK BOULEVARD, SUITE 260 
WEST PALM BEACH, FLORIDA 33401 
PHONE 561-689-0200 FAX 561-689-4 77 4 

12. It i_s the Construction Manager's understanding that the Federal Aviation Administration 
(FAA) is not an Authority Having Jurisdiction in this project, therefore requirements of the 
FAA are not included in the GMP or any subcontract agreement. 

13. The GMP does not include any costs associated with revisions to the contract documents 
made by permitting agencies. 

14. Salvage of any existing furnishings, fixtures, equipment and finishes shall be by others. 

15. The contract documents do not require the existing pre-finished wood doors be 
refinished, therefore no cost has been included for this work. 

16. Electrical coordination study shall be performed per specification 16950 for Building D 
only for practical purposes as a result of the minimal electrical work for the other 
buildings. 

17. The LPA Group, Incorporated has advised the Construction Manager that new fire 
extinguishers and exit signs are not part of this scope of work and therefore not included 
in the GMP. 

18. The LPA Group, Incorporated has advised the Construction Manager that the metal 
lockers indicated in room 107, building "B" are not part of the scope of work. 

19. The staffing costs will be paid in five (5) equal payments starting at the beginning of 
construction. 

20. This GMP does not include any site work except that indicated on sheets AS1 .OD and 
A_S1.0E received by the Construction Manager via e-mail on April 17, 2008 from Thomas 
Coco, LPA Group Inc. 

21. This GMP does not include any work associated with buildings "C", "D-Shed" and the 
site/civil package. 

22. The scope of work included in this GMP is indicated in the Contract Document Log 
included in section of eight (8) of this proposal. 

23. Wherever the term "at it's expense" appears in the agreement between the Owner and 
Construction Manager it shall only apply to these items specifically included in the GMP. 

24. The substantial completion dates for Buildings D, B, and E shall be August 12, 2008, 
August 28, 2008, and August 28, 2008 respectively. 

GENERAL CONTRACTING • CONSTRUCT/ON MANAGEMENT • DESIGN BUILD 



Preconstruction 51 * 40. 04/09/08 - - 06/16/08 1A 
Preconstruction 29 20 04/09/08 05/19/08 I 

I 
Permits 30 20 04/10/08 05/19/08 I 

Submittal Process 20 20 05/20/08 06/16/08 111 
I 11 

BOCC GM PAA enda 1 1 05/22/08 05/22/08 

3 

21 21 05/26/08 I 05/27/08 

Iii' ---- .. _,, - ·- - _,,.. .. .. · -- 3 3 05/26/08 05/28/08 

~I 0040 I Remow HVAC Diffuser I 2 2 05/26/08 05/27/08 :J l 
1 - - - 5 5 05/28/08 06/03/08 I I I 

3 3 06/04/08 06/06/08 I I I 
111 

4 4 06/09/08 06/12/08 

31 3I 06/13108 I 06/17/08 

I 
I I I 
11 I p: VIV/ ~lUU VVCI.II I ICI.IIIIIIM ' L. UV, 1.:1/VU VUl&..UIVU t I 1 

0109 Plumbinq Rough In 5 5 06/23/08 06/27/08 1 t t 

0111 Electrical Roua h In 5 5 06/23/08 06/27/08 : : : 

p 0113 MEP Rouah In lnsoection 2 2 06/30/08 07/01/08 1 1 1 

·~ 0115 Hang Orv.val! 3 3 07/02/08 07/04/08 :~ ~ 
r 0117 Install Door Frame 2 2 07/02/08 07/03/08 1 1 1 

[ 0119 On.wall Ceilina Framina 2 2 07/04/08 07/07/08 : : : 

t: 0121 Install Above Ceiling MEP 2 2 07/08/08 07/09/08 l l t 

. 2 2 07/10/08 07/11/08 : : : 

, -•-- ,,_.,,. --""'"' -•v-~• 2 2 07/14/08 07/15/08 111 

: 0127 Finish Ceilina Dr\Mlall 4 4 07/16/08 07/21/08 :: T 
6 6 07/16/08 07/23/08 I I I 

3 3 07/22/08 07/24/08 : : : 

Install Ceramic Tile Walls 4 4 07/25/08 07/30/08 I I I 

04/01/0810:00AM <> 

I It I 

I I I 
I I I 
111 
I I I 
I I I 
I 11 

I i I I I I I I I I I l I ! I I r I 
1 '' 1 .' 'I I I I I I I I I I I I I I I I I l I I I I 11 I I I I I I 

' ; . 'reconstruction I I I I I I I I I I I I I I J. I I I I I l l I I I ! I I I 

Preconstruction I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I l I 
• •. iii ii I I I 11 I I I I I I I I I 11 I I I I I If 111 ! I I I I I I 

Perm!Sj 11 I I I I I I I I I I i I I l I I I I I I I I I I I I I I If I I! I I I 

Submittal Process I I I I I I I I I I I I I I I I I I I I l I l I I I I I 
1 i I 11 11 I I I I 11 11 I If I I 11 I I I I I I I I 

I I 11 I I I 111 I I I l I l ff 11 11 I 11 11 I I/ l I I JI I I I I J f ! I 
i..J:.I ·. · : · · ' · · I I I I I I I f I I I I I I I I I I I f I I I I I l I I l I 
TT1""18!-'fld,.~ B P~n:19 I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
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'"" ·" ·1111111111111111111111111111 
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, ...... " 1111111111111111111111111 
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j• ""·''''1111111111111!111 
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Han Dr~JII l I I I I t I I I I I I I I I I I I I I I I I I I I I I 
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111111111 
1-H t-1-H + 
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1111111111 
1111111111 
I I I J l I I II I 
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11111111111 
11111111111 
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Early start point 

Drw,,all Ceiling Framing' I I I I I I I I { I I I I I l I I I I I I I 
''' ''''I ; ; '''II I 11 I I I I I I I I I I I I I I I 11 I 
Install ~ Ceiling M EF\ I I I I I I I I I I I I I I I I I I I I I 
Ol.erhead M EP Inspection I I I I I I I I I I I I ! I I I I I I I I 
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Hang Ceiling Dry'Nall I I I I I I I I I I I I I ! I I I I I I I I I 

Finish Ceiling DryWall I I ' I I I I I I I I I I I I I I ' J I I l 
-,.,,., ,,,,,111111111111111111111 
Install New Carpeting I l I I I I I I I I I I I I I I I I i I I I 
Install Ceramic Tile Flooring I I I I I I I I I I I I I I I I I I 

, , , , , • •, • , , • • t 11 I I I I I I I I I I I I l 11 I 
Install Ceramic Tile Walls, I I I I I I I I I I I I I I ! I I ' 

- Progress bar • Summary point 
Finish date 09[16/08 4:59PM 
Data date 04/22/08 12:00AM 

04/22/08 4:00AM 

I V Early finish point - Critical bar • Start milestone point The Morganti Group, Inc. 
- Earlybar -summary bar • Finish milestone point 

PBIA Maint. Buildings B, D, & E T Total float point A Progress point 

- Total float bar A Critical point 
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The Morganti Group, Inc. PBIA . Maintenance Compound 
Job No:28SE01 The Morganti Group, Inc. Date: 4/22/2008 
Project No:28SE01 Drawing Log Page: 1 of 3 

Drawing by Drawing Number Drawing Latest Latest Percent 
Number Title Latest Revision Phase Rev. No. Rev. Date Progress 

... *00001 *' Construction Manager At Risk Continuing Services Contract 0 
"***0002*** Morganti Bid Package Number One (1) 0 
*017000 DIVISION #1 - GENERAL REQUIREMENTS IFC 000 2/1512008 100 
*017329 Cutting and Patching IFC 000 2/15/2008 100 
*03000 DIVISION #3 - CONCRETE IFC 000 2/15/2008 100 
*03001 This Division Not Used IFC 000 2/15/2008 100 
*04000 DIVISION #4 - MASONRY IFC 000 2/15/2008 100 
*04001 This Division Not Used IFC 000 2/15/2008 100 
*05000 DIVISION# 5 - METALS IFC 000 2/15/2008 100 
*05001 This Division Not Used IFC 000 2/15/2008 100 
*06000 DIVISION # 6 - WOOD AND PLASTICS IFC 000 2/1512008 100 
*06100 Rough Carpentry IFC 000 2/15/2008 100 
*06402 Int. Arch. Woodwork IFC 000 2/15/2008 100 
*07000 DIVISION #7 - THERMAL AND MOISTURE PROTECTION IFC 000 2/15/2008 100 
*07210 Building Insulation IFC 000 2/1512008 100 
*08000 DIVISION #8 - DOORS AND WINDOWS IFC 000 2/15/2008 100 
*08110 Steel Doors and Frames IFC 000 2/1512008 100 
*08210 Wood Doors IFC 000 2/15/2008 100 
*08711 Door Hardware IFC 000 2/15/2008 100 
*09000 DIVISION #9 - FINISHES IFC 000 2/15/2008 100 
*09260 Gypsum Wallboard Assemblies IFC 000 2/1512008 100 
*09310 Ceramic Tile IFC 000 2/15/2008 100 
*09511 Acoustical Panel Ceilings IFC 000 2/15/2008 100 
*09651 Resilient Floor Tile IFC 000 2/15/2008 100 
*09680 Carpet IFC 000 2/15/2008 100 
*09912 Painting IFC 000 2/15/2008 100 
*10000 DIVISION #10 - SPECIALTIES IFC 000 2/1512008 100 
*10155 Toilet Compartments IFC 000 2/15/2008 100 
*10200 Louvers and Vents IFC 000 2/15/2008 100 
*10505 Metal Lockers IFC 000 2/1512008 100 
*10801 Toilet and Bath Accessories IFC 000 2/15/2008 100 
*11000 DIVISION # 11 " EQUIPMENT IFC 000 2/15/2008 100 
*11001 This Division Not Used IFC 000 2/15/2008 100 
*12000 DIVISION# 12 - FURNISHINGS IFC 000 2/15/2008 100 
*12001 This Division Not Used IFC 000 2115/2008 100 
*14000 DIVISION #14 - CONVEYING SYSTEMS IFC 000 2/15/2008 100 
*14001 This Division Not Used IFC 000 2115/2008 100 
*15000 DIVISION# 15- MECHANICAL IFC 000 2/15/2008 100 
*15050 Basic Materials and Methods IFC 000 2/1512008 100 
*15055 Motors IFC 000 2/15/2008 100 
*15060 Hangers and Supports IFC 000 2/1512008 100 
*15070 Mechanical Sound & Vibration Control IFC 000 2/15/2008 100 
*15075 Mechanical Identification IFC 000 2/15/2008 100 
*15083 Duct Insulation IFC 000 2115/2008 100 
*15089 Piping Insulation IFC 000 2/15/2008 100 
*15100 Valves IFC 000 2115/2008 100 
*15105 Plumbing Piping IFC 000 2115/2008 100 
*15184 Refrigerant (DX) Piping and Specialties IFC 000 2/1512008 100 
*15300 Fire Protection Systems IFC 000 2/15/2008 100 
*15330 Automatic Sprinkler Piping IFC 000 2/15/2008 100 
*15410 Plumbing Fixtures IFC 000 2/15/2008 100 
*15430 Plumbing Specialties IFC 000 2/1512008 100 
*15732 Packaged Air Conditioning Unit IFC 000 2/15/2008 100 
*15735 Water Source Heat Pump IFC 000 2/15/2008 100 
*15736 Ductless Air Conditioner IFC 000 2/15/2008 100 
*15810 Ducts IFC 000 2115/2008 100 
*15830 Fans IFC 000 2115/2008 100 
*15850 Air Outlets and Inlets IFC 000 2115/2008 100 
*15860 Air Cleaning Devices IFC 000 2/15/2008 100 
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The Morganti Group, Inc. PBIA- Maintenance Compound 
Job No:28SE01 The Morganti Group, Inc. Date: 4/22/2008 
Project No:28SE01 Drawing Log Page: 2 of 3 

Drawing by Drawing Number Drawing Latest Latest Percent 
Number Title Latest Revision Phase Rev. No. Rev. Date Progress 

*15991 Testing and Balancing IFC 000 2/15/2008 100 
*15995 Start-up and Certification of Air Systems IFC 000 2/15/2008 100 
*16000 DIVISION# 16 - ELECTRICAL IFC 000 2/15/2008 100 
*16010 Basic Electrical Requirements IFC 000 2/15/2008 100 
*16015 Electrical Systems Analysis IFC 000 2/15/2008 100 
*16050 Basic Electrical Materials & Methods IFC 000 2/15/2008 100 
*16110 Raceways IFC 000 2/15/2008 100 
*16120 Conductors IFC 000 2/15/2008 100 
*16450 Grounding IFC 000 2/15/2008 100 
*16500 Lighting IFC 000 2/15/2008 100 
*16722 Addressable Fire Alarm System IFC 000 2/15/2008 100 
*16950 Electrical Testing IFC 000 2/15/2008 100 
AO.OB General Notes, Index to Drawings IFC 000 2/15/2008 100 
AO.OD General Notes Index to Drawings IFC 000 2/15/2008 100 
AO.OE General Notes, Index to Drawings IFC 000 2/15/2008 100 
A0.1B Life Safty Plan IFC 000 2/15/2008 100 
A0.10 Life Safty Code Compliance Summary IFC 000 2/15/2008 100 
A1.0B Floor Plan New IFC 000 2/15/2008 100 
A1.0D Demolition Plan IFC 000 2/15/2008 100 
A1.0E First Floor Demolition Plan & First Floor Plan New IFC 000 2/15/2008 100 
A1.1D Floor Plan - New IFC 001 3/28/2008 100 
AZ.OB Enlarged Floor Plans/Interior Elevations IFC 000 2/15/2008 100 
AZ.OD Exterior Elevations IFC 000 2/15/2008 100 
AZ.OE Enlarged Plan / Ceiling Plan & Interior Elevations IFC 000 2/15/2008 100 
AZ.10 Exterior Elevations IFC 000 2/15/2008 100 
A3.0B Door Schedule & Details IFC 000 2/15/2008 100 
A4.0B Finish Schedule/Partition Types IFC 000 2/15/2008 100 
A4.0D Enlarged Restroom Plans & Interior Elevations IFC 000 2/15/2008 100 
A4.0E Finish Schedule & Partition Types IFC 000 2/15/2008 100 
A4.1D Enlarged Ceiling Plans IFC 000 2/15/2008 100 
AS.OD Door Schedule & Details IFC 000 2/15/2008 100 
A6.0D Finish Schedule/ Partition Types IFC 001 3/28/2008 100 
A7.0D Millwork Details IFC 000 2/15/2008 100 
AO.1E Life Safty Plan IFC 000 2/15/2008 100 
AS1.0D Site Plan - Received by e-mail 4/17 /08 IFC 000 4/17/2008 100 
AS1.0E Site Plan - Received by e-mail 4/14/08 IFC 000 4/17/2008 100 
CS2 Cover Sheet - Building B IFC 000 2/15/2008 100 
CS4 Cover Sheet Building D IFC 000 2/15/2008 100 
CS6 Cover Sheet Building E IFC 000 2/15/2008 100 
E0.1E Electrical General Notes IFC 000 2/15/2008 100 
E0.2E Electrical Legend IFC 000 2/15/2008 100 
E0.3E Electrical Demolition IFC 000 2/15/2008 100 
E0.4E Electrical Installation Plan IFC 000 2/15/2008 100 
E0.5E Electrical Lighting Plan IFC 000 2/15/2008 100 
E0.6E Electrical Schedules IFC 000 2/15/2008 100 
E0.7E Electrical Details IFC 000 2/15/2008 100 
E018 Electrical General Notes IFC 000 2/15/2008 100 
E01D Electrical General Notes - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 
E02B Electrical legend IFC 000 2/15/2008 100 
E02D Electrical Legend - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 
E03B Electrical Demolition Plan IFC 000 2/15/2008 100 
E03D Electrical Demolition - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 
E048 Electrical Power & Lighting Plan IFC 000 2/15/2008 100 
E04D Electrical Demolition - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 
E05B Electircal Schedules IFC 000 2/15/2008 100 
E05D Power Plan - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 
E068 Electrical Details IFC 000 2/15/2008 100 
E06D Power Pian - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 
E07D Lighting Plan - Received by e-mail 4/14/08 IFC 000 4/14/2006 100 
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Drawing by Drawing Number Drawing Latest Latest Percent Number Title 
Latest Revision Phase Rev. No. Rev. Date Progress 

E08D Lighting Plan - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 E09D Roof Electrical Plan - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 E10D Roof Electrical Plan - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 E11D Electrical One-Lines and Risers - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 E12D Electrical Schedules - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 E13D Electrical Schedules - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 E14D Electrical Details - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 E15D Electrical Details - Received by e-mail 4/14/08 IFC 000 4/14/2008 100 FA.010 Fire Alarm Notes IFC 000 2/15/2008 100 FA.02D Fire Alarm Demolition Plan IFC 000 2/15/2008 100 FA.03D Fire Alarm Demolition Plan IFC 000 2/15/2008 100 FA.04D Fire Alarm Installation Plan IFC 000 2/15/2008 100 FA.05D Fire Alarm Installation Plan IFC 000 2/15/2008 100 FA.06D Fire Alarm Riser IFC 000 2/15/2008 100 
FA.070 Fire Alarm Calculations IFC 000 2/15/2008 100 FP1.0D First Floor Fire Protection Plan IFC 000 2/15/2008 100 FP1.0E First Floor Fire Protection Plan IFC 000 2/15/2008 100 FP2.0D Fire Protection Notes & Details IFC 000 2/15/2008 100 
FP2.0E Fire Protection Notes & Details IFC 000 2/15/2008 100 M1.0B First Floor Mechanical Demolition Plan IFC 000 2/15/2008 100 M1.0D First Floor Demolition Plan IFC 000 2115/2008 100 
M1.0E First Floor Mechanical Plan IFC 000 2/15/2008 100 M1.1B First Floor Mechanical Plan IFC 000 2/15/2008 100 M1.1D First Floor Mechanical Plan IFC 000 2/15/2008 100 
M1.2D First Floor Partial Mechanical Plan IFC 000 2/15/2008 100 
M1.2E Mechanical Notes & Schedule IFC 000 2115/2008 100 M1.3D Mechanical Roof Plan IFC 000 2/15/2008 100 
M2.0D Mechanical Details IFC 000 2/15/2008 100 
M2.0E Mechanical Notes & Schedules IFC 000 2/15/2008 100 
M2.1B Mechanical Schedule IFC 000 2/15/2008 100 
M2.1D Mechanical Schedules IFC 000 2/15/2008 100 
P1.0B Plumbing First Floor Demolition Plan IFC 000 2/15/2008 100 
P1.0D First Floor Demolition Plan IFC 000 2/15/2008 100 
P1.0E Plumbing Demolition Plan & Plumbing Plan - New IFC 000 2/1512008 100 
P1.1B Plumbing Fi.rs! Floor Plan New IFC 000 211512008 100 
P1.1D First Floor Plan IFC 000 2115/2008 100 
P1.1E 1st Floor Enlarged Plumbing Plan IFC 000 2/1512008 100 
P1.2D Enlarged Floor Plan IFC 000 2/15/2008 100 
P2.1B Plumbing Details IFC 000 2/15/2008 100 
P2.1D Plumbing Notes & Details IFC 000 2/15/2008 100 
P2.1E Plumbing Notes & Details IFC 000 2/15/2008 100 

Expedition ® 
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SCHEDULE 1 
LIST OF PROPOSED SBE-M/WBE SUBCONTRACTORS 

PROJECT NAME: PBIA Maintenance Compound Renovations 
PROJECT NO: 

NAME OF PRIME BIDDER: The Morganti Group, Inc. PHONE NO.: 561-689-0200 

CONTACT PERSON: Matthew Marks FAX NO: 561-689-4774 

BID DATE: April 10, 2008 DEPARTMENT: ________ _ 

PLEASEJDENTIEY ALL _AfPLICABLE CATEGORIES OF _SUBCONTRACTORS 
(Check one or both Categories) Subcontractor Amount 

Minority Small Other (Please 

Name, Address and Phone Number Business Business Black Hispanic Women Caucasian Specify) 

Goldcoast Sign & Designs 

1750 Donna Rd.# 9, WPB, FL X X $ $ $11,831.30 $ $ 

33409 

• • $ $ $ $ $ 

• • $ $ $ $ $ 

• • $ $ $ $ $ 

• • $ $ $ $ $ 

• • $ $ $ $ $ 

Total $ $ $ $ $ 

Total Bid Price: $ 11.831.30 Total Value ofSBE-M/WBE Participation: $ 11.831.3Q 

NOTE: 1. The amounts listed on this form must be supported by the Subcontractors prices included on Schedule 2 in order to be counted toward goal attainment. 
2 .. Firms may be certified by Palm Beach County as an SBE and/or an M/WBE. If firms are certified as both an SBE and M/WBE, please indicate the dollar 

amount under the appropriate category. 
3. M/WBE infonnation is being collected for tracking purposes only. 



SCHEDULE2 
LETl'tR OI<' 11\TENT TO Pl<:Rt'.ORM AS AN SBE-\-1/WBE SUBCONTRACTOR 

PROJECT NA:vlE: i>ROJECT NO: 

TO: ---1lc..+f--"//£.c:-c'.'-. . ..:...Ji::..:'//,""-4'.?""-?'...,..o:....,i:,ltt-'d""'-,ll'-..l.l_..._6 ..... //.t=:·..s,.L.,_l,'--P _____________ _ 
(:\Jame of Prime Ridder) 

lhe undersigned iN ccrtilfo<l by Palm Beach<. ·oun(y as a(n) (check one or murc a~ applicable): 

vsmall Rusincss Enterprise /~1inority Business Enterprise 

Dlack I lis11anic Caucasian Other ( Please SpccitY) 

Datcofl'almBeaehCounty('crlilkation: 11 ////e· ,7 ~ G~-::>t:£ c·:/£• 
I 

The undersigned is prepared to pcrfom1 the following <le!!Cribed work in co1111cdio11 with the above project (specify in detail particular work 
items or ans thereof to be erformed): 

Linc Item Item Description Qty/Unit:; Unit Price Total Price 
No. 

ut the following price: .,.1{(::.;;___/_~l-"Z'--·• ... ~ .... 1/.:::·~-"'7-~'--~-------..:..----'------~-~-'------
· • ,' (Subcontractor's quote) 

,md will enlcr into a fo~mul agreement l~r work with y(•u conditioned upon your execution of.i 1:ontract with Palm Beud1 County. 

If undcrsignclt intcnlls to' sub-subcxlntract any portion of this subcontrnd to a non-SHF-MiWRE subcontractor or ~urpl icr. the amount of m,y 
,uch suhcontract must he stated: $ __ "-'-~~---'"--....:...---------------·-··----· ·-·-·-·· 

rhe undersigned subcontractor understands that the provision of this form to prime bidder docs not prevent sub1:ontmctor from providing 
quotations to other bidders. 

' ,. 

EfQL-_P C.L'/;$cL7.,/rAfc 4 e.- zy('/,~ -;£cc; r 
( Prinl name of SBE-M!W BE Subcontractor) 

(Print namc.ltitlc ofpcnmn executing on behalf ofSBE-M!WBL Subcontractor) 

· Oatc: __ •_ .. _--'-'Ji_3--'-()-'-'6:_·: ___ _ 
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