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Agenda Item #: :_3___)_{_%

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: May 20, 2008 [X] Consent [1] Regular
[ ] Ordinance [ ] Public Hearing

Department

Submitted By: PUBLIC SAFETY

Submitted For: : EMERGENCY MANAGEMENT

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to: A) RATIFY the Chair’s signatures on
three E911 State Grant applications amounting to $10,812,951 to improve the County’s
E911 System; B) Receive and File the grant award letter from the Florida E911 Board to
receive $6,562,743 in grant funding for a period of one year; C) Approve a budget
amendment of $10,812,951 in the E911 Grant fund to establish grant budgets; D)
Approve a budget amendment of $8,500,000 in the E911 Carry Forward Fund to move
existing E911 budget in a new fund to comply with changes in the statutes; E) Approve a
downward budget amendment of $4,500,000 in the 911 Wireline Fund; and F) Approve a
downward budget amendment of $2,800,000 in the 911 Wireless Fund.

Summary: The State E-911 Board made available $50 million to Florida counties to
improve their E911 systems. Palm Beach County Division of Emergency Management
submitted three grant applications totaling $10,812,451 that will upgrade the County’s E911
system to an Internet Protocol (IP) based system. All three applications were approved by
the State. These grants require County match totaling $4.25 million which is available from
existing non-advalorem 911 funds. Countywide (DW)

Background and Policy Issues: In May 2007 the Florida Legislature passed law
signed by the Governor to modify 911 statutes (F. S. 365.171, 172 & 173) and have all
911 fee collections sent to and distributed by the newly created Florida E911 Board.
Previously, 911 wireline fees were remitted directly by the providers to the counties and
911 wireless fees were distributed by the Florida Wireless Board. The new legislation
also set carry forward limitations of unspent 911 revenues to 20% of collected revenues
for capital projects.

The legislation also made available $50 million in grants. Palm Beach County was
awarded $6.5 million and had received $3.4 million and will receive the balance in July,
2008. The grants are awarded to facilitate the implementation of Internet Protocol (IP)
based 911 system to enable receipt of emergency calls from text messaging devices,
video and pictures from wireless telephones. The IP based 911 system will provide
increased reliability, flexibility and redundancy than the existing one.

Attachments:
1. Executed Grant Applications
2. Grant Award letter
3. Budget Amendments (1424/1433/1434/1435)
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact

Fiscal Years 2008 2009 010 2011 2012
Capital Expenditures
Operating Costs 2,598,554 8,214,397
External Revenues (2,098,554) (4,464,129)

Program Income (County)

In-Kind Match (County)

Net Fiscal Impact 500,000 3,150,208
# ADDITIONAL FTE
POSITIONS (Cumulative) e O
Is Item Included In Current Budget? Yes No _ X
Budget Account No.: Fund ___' Department Unit _var_Object various _ Program
Revenue: Fund __ Department ___ Unit Rev Source .

B. Recommended Sources of Funds/Summary of Fiscal Impact:
The State awarded the County $6,562,743 in grants to improve the County’s E911 system.
Required County match of $4.25 million will come from available non-advalorem 911 Funds.
Details of the grants are as follows:
Grant 1 Grant 2 Grant 3 TOTAL
Award 2,098,554 1,148,854 3,315,635 6,5627143
Match 500,000 250,582 3,500,000, 4,250,20%
Total 2,598,554 1,398,762 6

10,812, 957
C. Departmental Fiscal Review: V %/ W

118 REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Dev. and Control Comments:

_ﬂ/fwwéé/u;fx 5.5 0§ vdw 4/4%3%“5))5/&/9

\ g OFMB Q/\@\(?o Q%Ho% Codfract Admifhis at n // ) / i
L€ \0 2
B. \\ Legal Sufficiency:

B

Assistant County Attorney

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
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ATTACHMENT 2
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FINANCE CONTRACTS PAGE 85
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b = _ ‘ Governor Charlie Crist
Secretary Linda H. South
Florida £911 Board
4030 Esplanade Way
Tallshassce, Florida 32399-0950
L g ipl ' §50.521.2334: TEL
SERVI CES 850.488.9837; FAX
http//dme myflerida.com
April 8,2008 '?1,4-'
| o 4°
Palm Beach County Board of County Commissioners ,‘ l 1
¢/o Finance Department ~ Revenue Section
Post Office Box 4036
West Palm Beach, FL 33402-4036

Subject: 2007/08 E911 State Grant Program
Palm Beach County Board of County Commissioners:

TheSlateofFloﬁdaLE9llBoardthlnk!youfofsubmitﬁngagxantapplicaﬂonfwfmdsto‘ ve the
911 system serving your county. All applications were reviewed and placed in Priority ora’:'lr %m 2

The following provides details conceraing your specific application(s):

FRlhiich
Grant request for CPE Replacement
$1,148,762.00 $1,148,854.00 Grant request for 911 NG Network
$3,315,635.00 $3,315,635.00 Grant request for Hosted PSAP
(partial award $181,037.29)
R
@nx Grant Award $3,428,145.29

SRS /RO -I2D

SQARD MEMBERY:
OxuORAN 5. CARUTHERS  SANDI L. CHIRNGSS mu.mmn FORD  CHARLKR L, FREIMAN
MARR.YN M, HAROUTIINIAN  RNMY, PAXTON mm'z&rc'mo.mn:
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2007/08 E911 State Grant Program
Page Two (2)

" The Florida Single Audit Act was established by the 1981 Legislature in Chapter 215.97, F.5., which

became effective on July 1, 2000. The Board as an awarding agency and the County as & recipient must
comply with the requirements of this Act, Please raference Section 5, 6 and 7 of the Florida Single

Audit Act at the following web site address:

ance of the cnclosed warrant signifies yout acceptance of the requirement to comply with the
Florida Single Audit Act.

Separate interest=bearing sccounting is required for the receipt and expenditure of all E911 grant
revenues.

Congratulations on your grant awerd) We ask that yon please comply with all the grant accounting and
reporting procedures, Board staff is available to assist you witls the grant systems implementation and
compliance to the terms and conditions specified in the grant application.

The Board thanks you for your interest in 91t and improving public safety in Florida and your
commendable efforts towards enbancing your 911 system. It i3 our hope that your county continues to
eosure further public safety advancements in Florida.

A C. =
@ C. Ford, Chairroan

grida E911 Board

JCP:pwt:wirelassgrantaward.doc

BOARD MIMNERS:
BIBORAR L CARUTIERS  RANDI L. CHERNOPP  ANDRRW M FEENEY  JONNC RORE  CHARLRS C PRESMAN
MARILYN I NAROUTUNIAN ~ KIM L. PAXTON  WILLIAMT RED lmﬂ.muc



08- BOARD OF COUNTY COMMISSIONERS

PALM BEACH COUNTY, FLORIDA
BUDGET AMENDMENT

Page 1 of 1 pages

FUND 1424 - E-911 Wire Line FS365.171
Use this form to provide budget for items not anticipated in the budget.

EXPENDED/
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING

ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET AS OF 4/23/08 BALANCE
REVENUES
660-9100-1329 E-911 Fee Fs 365.171 4,500,000 4,500,000 4,500,000 0

TOTAL REVENUES & BALANCES 5,424,876 6,271,985 0 4,500,000 1,771,985
EXPENDITURES
820-9225-9052 Tr To Fire/Rescue MSTU Fd 1300 264,266 264,266 264,266 0
820-9225-9498 Tr To PBSO Fd 1902 200,000 200,000 200,000 0
660-9225-8101 Contributions Othr Govtl Agncy 1,100,000 1,100,000 1,008,100 91,900 91,899
820-9235-9052 Tr To Fire/Rescue MSTU Fd 1300 130,074 130,074 130,074 0
820-9235-9498 Tr To PBSO Fd 1902 75,000 75,000 75,000 0
660-9235-8101 Contributions Othr Govtl Agncy 350,000 350,000 211,444 138,556 138,555
820-9245-9052 Tr To Fire/Rescue MSTU Fd 1300 58,820 58,820 58,820 0
820-9245-9498 Tr To PBSO Fd 1902 225,000 225,000 225,000 0
660-9245-8101 Contributions Othr Govil Agncy 650,000 650,000 650,000 0
660-9250-1201 Salaries & Wages Regular 226,468 226,468 100,000 126,468 111,197
660-9250-4101 Communication Services 2,238,488 2,238,488 1,691,187 547,301 1,738,946
820-9250- Transfer to E911 Grant Fund (1435) 0 0 700,000
660-9299-8902 Operating Reserves 586,109 586,109 586,109 0

TOTAL APPROPRIATION & EXPENDITURES 5,424,876 6,271,985 4,500,000 1,771,985

By Board of County Commissioner

ignatu [ Date
it 456

PUBLIC SAFETY ADMINISTRATION At Meeting of
INITIATING DEPARTMENT/DIVISION Vs
Administration/Budget Department Approval ( Deputy Clerk to the

OFMB Department - Posted Board of County Commissioners

» £ _ 1V FWIHOEL L



08- BOARD OF COUNTY COMMISSIONERS Page 1 _of 1_ pages

PALM BEACH COUNTY, FLORIDA
BUDGET AMENDMENT

FUND 1433 - E-911 WireLess FS365.172/73
Use this form to provide budget for items not anticipated in the budget.

EXPENDED!/
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING

ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET AS OF 4/23/08 BALANCE
REVENUES
660-9150-3510 E-911 Fee Fs 365.171 2,800,000 2,800,000 2,800,000 2,800,000

TOTAL REVENUES & BALANCES 8,988,449 8,988,449 0 2,800,000 6,188,449
APPROPRIATIONS
820-9225-9498 Tr To PBSO Fd 1902 150,000 150,000 150,000 0
660-9225-8101 Contributions Othr Govtl Agncy 700,000 700,000 700,000 0
820-9235-9498 Tr To PBSO Fd 1902 75,000 75,000 75,000 0
660-9235-8101 Contributions Othr Govtl Agncy 150,000 150,000 150,000 0
820-9245-9498 Tr To PBSO Fd 1902 300,000 300,000 300,000 0
660-9245-8101 Contributions Othr Govtl Agncy 500,000 500,000 500,000 0
660-9250-4101 Communication Services 3,909,692 3,909,692 925,000 2,984,692 579,264
820-9250- Transfer to E911 Grant Fund (1435) 0 0 3,000,000 3,000,000
660-9299-9902 Operating Reserves 3,090,127 3,090,127 3,000,000 90,127

TOTAL APPROPRIATION & EXPENDITURES 8,988,449 8,988,449 0 2,800,000 6,188,449

A
[/

Sign;l.w7 Date By Board of County Commissioner
PUBLIC SAFETY ADMINISTRATION $$Z Y ¢ / At Meeting of
INITIATING DEPARTMENT/DIVISION W ? 92/ w
Administration/Budget Department Approval - [/ U I Deputy Clerk to the

OFMB Department - Posted Board of County Commissioners

¢ LVIVELOULLY



08-

BOARD OF COUNTY COMMISSIONERS

PALM BEACH COUNTY, FLORIDA
BUDGET AMENDMENT

FUND 1435 - E-911 Grant Fund
Use this form to provide budget for items not anticipated in the budget.

Page 1 of 1 pages

EXPENDED/
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING

ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET AS OF 4/23/08 BALANCE
REVENUES
662-9100-3510 State Grant - Other Public Safety 6,862,743 6,862,743
820-9100- Transfer from Fund 1424 700,000 700,000
820-9100- Transfer from Fund 1433 3,000,000 3,000,000
820-9100 Transfer from Fund 1434 250,208 250,208

TOTAL REVENUES & BALANCES 0 0 10,812,951 10,812,951
911 CPE REPLACEMENT
662-9261-6411 Communication Equipment 2,598,554 2,598,554
911 NG NETWORK
662-9262-4101 Communication Services 1,310,592 1,310,592
662-9262-6411 Communication Equipment 88,170 88,170
911 HOSTED PSAP
662-9263-4101 Communication Services 290,208 290,208
662-9263-6411 Communication Equipment 6,525,427 6,525,427

TOTAL APPROPRIATION & EXPENDITURES 0 0 10,812,951 10,812,951

ngnatures7/ = Date

PUBLIC SAFETY ADMINISTRATION o 9[/
INITIATING DEPARTMENT/DIVISION apth , %Qf/
Administration/Budget Department Approval () v

OFMB Department - Posted

By Board of County Commissioners

At Meeting of

Deputy Clerk to the

Board of County Commissioners

DL LN FWIOVLLY



08- BOARD OF COUNTY COMMISSIONERS Page 1_of 1_ pages

PALM BEACH COUNTY, FLORIDA
BUDGET AMENDMENT

FUND 1434 - E-911 Carry Foward FS365.172/173
Use this form to provide budget for items not anticipated in the budget.

EXPENDED/
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING

ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET AS OF 4/23/08 BALANCE
REVENUES
660-9100-2329 E-911 Fee Fs 365.171 8,500,000 8,500,000

TOTAL REVENUES & BALANCES 0 0 8,500,000 8,500,000
EXPENDITURES
820-9225-9052 Tr To Fire/Rescue MSTU Fd 1300 50,000 50,000
820-9225-9498 Tr To PBSO Fd 1902 75,000 75,000
660-9225-8101 Contributions Othr Govtl Agncy 250,000 250,000
820-9235-9052 Tr To Fire/Rescue MSTU Fd 1300 300,000 300,000
820-9235-9498 Tr To PBSO Fd 1802 425,000 425,000
660-9235-8101 Contributions Othr Govtl Agncy 250,000 250,000
820-9245-9052 Tr To Fire/Rescue MSTU Fd 1300 300,000 300,000
820-9245-9498 Tr To PBSO Fd 1902 650,000 650,000
660-9245-8101 Contributions Othr Govtl Agncy 1,500,000 1,500,000
660-9250-1201 Salaries & Wages Regular ‘ 499,792 499,792
660-9250-4101 Communication Services - 3,950,000 . 3,950,000
820-9250- Transfer to E911 Grant Fund (1435) : 250,208 250,208

TOTAL APPROPRIATION & EXPENDITURES 0 . 0 8,500,000 8,500,000

Si ure » Date e By Board of County Commissioners
PUBLIC SAFETY ADMINISTRATION / gg/& g At Meeting of
INITIATING DEPARTMENT/DIVISION )

Administration/Budget Department Approval - Deputy Clerk to the

OFMB Department - Posted . L »;,z» I "'ZT.-‘if*;;r‘t‘z':s:~.‘:_ s Board of County Commissioners
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