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I._EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Change Order No. 16 to
the contract with James A. Cummings, Inc. increasing the contract in the amount of
$99,942 for the Long Term Parking Garage No. 2 at Palm Beach International Airport
(PBIA). There is no change in time for Change Order No. 16.

Summary: On May 16, 2006, the BCC approved the Construction Contract (R-2006-0842)
with James A. Cummings, Inc. for construction services for the Long Term Parking Garage
at PBIA in the amount of $61,666,000. Change Orders 1-15 were approved for a net
decrease to the contract in the amount of $24,776,377 which included the deletion of more
than $26 million in materials that were directly purchased by the owner for tax savings and
no change in the contract time. Approval of Change Order No. 16 in the amount of
$99,942 is requested to cover changes to the contract documents that were required after
the project was bid due to differences in code interpretations, agency requests or omissions
in design. Change Order No. 16 will cover items described in the summary sheet containing
description, summary explanation and cost for each item as submitted in the contract
Change Proposals by James A. Cummings, Inc. The Small Business Enterprise (SBE)
participation for this change order is 9.15%. The total SBE contract goal including all
change orders is 15.95%. _Countywide (JCM)

Background and Justification: Changes to the contract documents were required
after the project was bid. These changes were required due to differences in code
interpretations, agency requests or omissions in design. Change Order No. 16 will
cover items described in the attached summary sheet containing description, summary
explanation and cost for each item as submitted in 9 contract Change Proposals by
James A. Cummings Inc. Approval of this change order will increase the total contract
price by $99,942 and no change in contract time.

Attachments:

1. Change Order No. 16 - (3 originals)
2. Change Order Summary Report
3. Change Order History for Change Orders No. 1 through No. 15
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2008 2009 2010 2011 2012
Capital Expenditures $ 99,942
Operating Costs

External Revenues (Grants)
Program Income (County)
In-Kind Match (County)

NET FISCAL IMPACT $00942

# ADDITIONAL FTE
POSITIONS (Cumulative)

Is item Included in Current Budget? Yes_X No

Budget Account No: Fund _4117_ Department 121 Unit A270 Object 6502
Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:
Approval of this item will result in the expenditure of $99,942 from the Airports’ Construction
Trust Fund (Bond Proceeds).

C. Departmental Fiscal Review: C v »

lil. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

»/ o 4 ks

’ Contrget Dev. and Control V

OFMB @&~ 4 (\}%\}\@

\Q\W * 3
This item complies with curent
B. Legal Sufficiency: County policies.

e (ALY

Assistant County Attofney

C. Other Department Review:

Department Director

REVISED 9/03
ADM FORM 01

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)
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CHANGE AFR 22 2008 J|U):
ORDER s |
JAMES A_CUMMINGS NG, |
__X__ Owner Initiate X__Quantity Overruns/Underruns JOBSITE |
Differing Site Conditions __X__ Request By Another Agency/Outside Party
Zoning/Code/Ordinance Changes A. Reimbursable __ B. Non-Reimbursable
X__ Errors/Omissions/In Design ____ Other

PROJECT: Long Term Parking Structure, Il PBIA CHANGE ORDER NO: Sixteen (16)

TO:  James A. Cummings, Inc. COUNTY/FAA PROJECT NO: PB 05-3
2101 Centerpark West Dr., Ste. 160 CONTRACT DATE: 5/16/2006
West Palm Beach, FL 33409 RESOLUTION NO. R2006-0842
DISTRICT # 2

You are directed to make the following changes to this Contract:

1. Furnish and install doors frames and hardware in stair tower 10 lobbies, in accordance wrth RFQ #11
dated 01/03/07 and JAC Change Proposal No. 28D dated 11/15/07. v o
For the total amount of .. .

Cont’d on page 2

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR COSTS AND TIME
ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION(S), INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS
OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION(S), AND INCLUDING ANY CLAIM THAT THE
ABOVE-STATED MODIFICATION(S) CONSTITUTES IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT.

.,

The original Contract SUM ... $ 61,666,000.00
Net change by previous Change Orders ..................cooivioieeee oo eee e $(-)24,776,377.00
The Contract Sum prior to this Change Order Was .........coooveooee oo, $ 36,889,623.00
The Contract Sum will be (increased) by this Change Order ....................cooooeioiiereeeseee e, $99,942.00
The new Contract Sum including Change Order will Be............c.ooovveeei oo $ 36,989,565.00
The Contract Time will be (increased/decreased) by . Ce civeeeenrnn... O calendar days.
The Date of Substantial Completion as of the date of thls Change Order therefore is . .December 21, 2007.
WALKER PARKING CONSULTANTS JAMES A. CUMMINGS, INC. PBC Bd. of County Commissioners
Engineer Contractor Owners

4902 Eisenhower Blvd., Ste. 281 2101 Ce est Dr., Ste. 1697, P/O. Box 21229

Address Addres#

/ / ddress
Tampa, Florida 33634 - h FL 33409 West Palm Beach, FL 33416-1229
By: %&M// C@L e " A - A/—\’/ By:
79' A Geof%nne R VP!
Date: 7 /é/’ /DR Date: 5 [ Date:

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS

. APPROVED AS TO TERMS
Attest: Sharon Bock Approved as to Form and Legal
Clerk and Comptroller AND CONDITIONS: Sufficiency

Deputy Clerk  (Date) Director of Au(rts County Attorney (Date)
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Long Term Parking Structure, I|
R2006-0842

Change Order no 16 con’t:
Page 2

Additional Elevator Shaft Vent Louvers in Stair Tower 10, in accordance with WCD#10 dated
09/03/07 and JAC Change Proposal No. 61R2 dated 04/08/08.
For the total amount of ... .. .. . e e ... $21,450.00

Storm Drainage Riser at the access ramps between the old and new Garages, in accordance with

" JAC Change Proposal No. 67 dated 12/13/07.

Forthe total amount of ... .. . e e........$8,033.00

Additional Water Risers to four locations at Level 7, in accordance with JAC Change Proposal No. 69

dated 12/13/07. .
Forthe totalamount of ........ .. ... i ....87,481.00

Furnish and install additional roof drains at the Pedestrian Bridge, in accordance with WCD #9 dated
08/28/07 and JAC Change Proposal No. 70R1 dated 02/29/08..
For the total amount of .. ) e e e ... 54,983.00

Additional Divider Beams for the Elevators in Stair Tower 10, in accordance with JAC Change
Proposal No. 71R1 dated 03/27/08.
For the total amount of ........... ... ... .......$10,024.00

Addition of Roof Walkway Pads at Elevator/Stair Tower 10 and Pedestrian Bridge Roof, in
accordance with JAC Change Proposal No. 85R1 dated 02/29/08.
For the total amount of .. T TR PTPR ...$3,276.00

Additional Deck Drains on Level 4 of Garage #2, in accordance with RFQ #21 dated 11/08/07 and
JAC Change Proposal No. 90R1 dated 02/27/08.
For the total amount of ... ... $85,511.00
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PALM BEACH INTERNATIONAL AIRPORT
LONG TERM PARKING GARAGE NO 2

CHANGE ORDER NO 16 SUMMARY REPORT

RESOLUTION NO: 2006-0842
JAMES A CUMMINGS

1. cosT

‘5DAYS¥

T GATEGORY.

28D

Furnish and install doors frames and
hardware in stair tower 10 lobbies, in
accordance with RFQ #11 dated
01/03/07 and JAC Change Proposal
No. 28D dated 11/15/07

$39,184.00

Other Agency

61R2

|Louvers in Stair Tower 10, in

Additional Elevator Shaft Vent

accordance with WCD#10 dated
09/03/07 and JAC Change Proposal
No. 61R2 dated 04/08/08.

$21,450.00

67

Storm Drainage Riser at the access
ramps between the old and new
Garages, in accordance with JAC
Change Proposal No. 67 dated
12/13/07.

$8,033.00

69

Additional Water Risers to four
locations at Level 7, in accordance
with JAC Change Proposal No. 69
dated 12/13/07.

$7,481.00

70R1

Furnish and install additional roof
drains at the Pedestrian Bridge, in
accordance with WCD #9 dated
08/28/07 and JAC Change Proposal
No. 70R1 dated 02/29/08

$4,983.00

71R1

Additional Divider Beams for the
Elevators in Stair Tower 10, in
accordance with JAC Change
Proposal No. 71R1 dated 03/27/08.

$10,024.00

85R1

Addition of Roof Walkway Pads at
Elevator/Stair Tower 10 and
Pedestrian Bridge Roof, in
accordance with JAC Change
Proposal No. 85R1 dated 02/29/08

$3,276.00

90R1

Additional Deck Drains on Level 4 of
Garage #2, in accordance with RFQ

#21 dated 11/08/07 and JAC Change
Proposal No. 90R1 dated 02/27/08.

$5,511.00

During the permit review after the project was bid it was
determined that closure wall and double doors at
stair/elevator lobbies on ail levels needed to be added to
maintain 400" minimum travel distance requirements.

The venting of the elevator shafts as originally designed
required cutting too many reinforcing bars in the slab. In
addition code does not aliow the duct work to vent to the
elevator machine room. The venting for the shafts was
relocated to the north face of the elevator shaft walls

An additional storm drain riser was required at the south
access ramps between the new and existing garages.
This was not shown on the contract drawings

The contract showed water risers (4 lines) on the seventh
level in locations that did not include means to mount the
risers. The risers had to be re-routed so they could be
mounted to stub columns

The slopes on the lightweight insulating fill on the
pedesirian bridge roof have been revised to maintain a
minimum 42-in parapet height. Additional roof drains
were required.

The original contract included 7divider beams in the stair
10 elevator shaft. Upon review of the requirements of the
elevator vender it was determined that 8 divider beams
were needed.

Roof walkway pads were added to the pedestrian bridge
and stair tower 10

The deck on the forth level was not draining properly. A
site visit determined that additional deck drains were
needed. It was agreed that the water ponding at 4
locations could be attributed to the camber built into the
precast double tees and was not the fauit of construction.
2 additional deck drains were added and 2 cleanouts
were converted to drains. The contractor was
responsible for 2 additionat drains due to construction
related issues.

$99,942.00

LEGEND

Error/Omission/recommended and/or required in
project

Other Agency (TSA, PZB,Fire Marshall)

Owner. requested

Conditions not normally anticipated or encountered in
construction

Quantity Underruns, contract Adjustments

Total Change Order No 16
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