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. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: the addition of six (6) Meter Reader
positions in the Water Utilities Department’s operating budget for FY2009.

Summary: The Water Utilities Department (Department) is requesting that six (6) additional
Meter Readers be added to the Department's complement in order to read customers’ meters on
a monthly basis. The Department recognizes the concerns of its customers who have recently
received bills with large month to month variations. Much of this problem is due to the current
policy of bi-monthly meter reading with the intervening month’s bill being based on the
customer's average usage over the previous twelve (12) months. Converting to monthly
reading of all meters will avoid the problems posed by the estimation procedure. The
Department had adopted a long-term policy to move toward monthly reading of all meters. In
2006, the Department began replacing its meters with radio-read meters that are read
electronically on a monthly basis simply by driving through the neighborhood. To date, the
Department has 19,500 radio-read meters from a total of approximately 170,000. The original
plan was to have all of the meters replaced by 2014. The additional staff can be phased out
as more radio-read meters are installed. The Department is making cuts in other areas of its
2009 budget; therefore, no budget amendment is necessary. A significant reduction in
Excessive Usage Commodity Credits is expected to partially offset the estimated cost of
$325,000. Countywide (MJ)

Background and Justification: The Department has been reading meters on a bi-monthly
basis for a number of years in order to reduce costs. However, the current rate structure (with its
higher rate blocks to encourage conservation) and water restrictions have made the bi-monthly
meter reading process more problematic. Customers do not like the estimation process, and
excess usage credits granted by the Department and the Administrative Hearing Board tend to
be higher because the high bills experienced by customers are based on two (2) months’ usage.
Leaks will be detected more quickly, and Customer Service calls should be reduced significantly
by reading the meters monthly.
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2009 2010 2011 2012 2013
Capital Expenditures 0 0 0 0 0
External Revenues 0 0 0 0 0
Operating Expenses $325,000.00 $340,000.00 $240,000.00 $190,000.00 $135,000.00
in-Kind Match County 0 0 0 0 0

NET FISCAL IMPACT $325,000.00 $340,000.00 $240,000.00 $190,000.00 $135.,000.00

# ADDITIONAL FTE 6 0 (2) a (0
POSITIONS
(Cumulative) 6 6 4 3 2

Budget Account No.: Fund 4001 Dept 720 Unit Var. Object Var.

Is ltem Included in Current Budget? Yes No Reporting Category

B.

Recommended Sources of Funds/Summary of Fiscal Impact:

Funds are available in WUD's operating budget. A significant reduction in commodity
credits is expected by implementing actual monthly reads.
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Ill. REVIEW COMMENTS

OFMB Fiscal and/or Contract Development and Control Comments:
The fiscal impact includes personal expenses and related materials & supplies .
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Other Department Review:

Department Director

This summary is not to be used as a basis for payment.




