
Meeting Date: 

Department: 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

WORKSHOP SUMMARY 

January 27, 2009 

Facilities Development & Operations 

I. EXECUTIVE BRIEF 

Title: Waterfront Bond Projects Status Report. 
I 

2:00 PM 

Summary: Staff has prepared a status report on the Waterfront Bond projects, which the Board 
previously allocated funding for. Since the last update on February 27, 2007, several projects have 
reported significant progress. Attached is a detailed list of all the projects and the current status of each 
project. Commissioner Marcus has requested that the Board be informed of recent developments on a 
previously identified, but unfunded project at the Town.of Lake Park Marina which Staff believes has 
great potential. However, all of the funding under the $50M Waterfront Bond Issue has been allocated, 
such that funding of the Lake Park project would require a reallocation. The Town will make a brief 
presentation on its proposed project. In addition, Staff obtained an appraisal of the Palm Beach Yacht 
Center Transaction which indicates that the value of the revised Easement exceeds the appraised value 
by $2.25M. Details of the Yacht Center transaction are attached. (PREM) Countywide (HJF) 

Attachments: 
1. Report on Palm Beach Yacht Center 
2. Status Reports 

Recommended By: _ .-,.;_l _Z_;:__. C=';___. -=k}==-..t-------.::-=--==---::2"""-------' -·-_7-_~ ...... 2-"'--. _-_o_c_1 ___ _ 
Department Director Date 

Approved By: -----1-~=..:....::==-;..i..:;(j~t,-=uc.,.r;e~4<9:-:?::?\=-c;
0 

~..bo;:n_,L..@: ___ __,~,c-~....::......:.,{""'-'/4~9 __ _ 
County Administrator 1>ate7 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County 

NET FISCAL IMPACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2009 

- 0 -

Is Item Included in Current Budget: Yes 

Budget Account No: 1Fund Dept 
Program 

2010 

No 

Unit 

2011 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

No fiscal impact 

2012 

Object 

C. Departmental Fiscal Review: _ ______ ______ _ 

III. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development Comments: 

B. 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 

G :\PREM\AGENDA \2009\01 -2 7\waterfront.docx 
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Palm Beach Yacht Center 

This project involved the purchase of a Working Waterfront Preservation and 
Conservation Easement over a 9 .14 acre parcel of property on the west side of the 
Intracoastal in Hypoluxo. The Easement restricts the use of the property to the existing 
marina, dry storage, boat yard and accessory marine related uses, with the owner 
retaining the right to develop other uses on 1.5 acres of the property. 

The value of the Easement was appraised at $9,300,000. The County paid 
$14,000,000. Subsequent to closing of the purchase of the Easement, it came to light 
that Commissioner Newell, who was a main proponent of the Waterfront Bond Program 
and who had voted in favor of this transaction, had a business relationship with one of the 
property owners and also received favorable terms on dockage and repair at the marina. 

As a result of this disclosure, the Board questioned whether the County overpaid 
for the Easement and whether the transaction could be unwound. In addition, the 
property owners offered to include without charge their remaining l.5 acres in the 

I 

Easement, thereby releasing all remaining "development rights". The Board directed 
Staff to obtain an additional appraisal valuing the Easement with this additional property 
included. 

Staff obtained an additional appraisal which values the Easement, as proposed to 
encumber the entire property, at $16,250,000. This is $2,250,000 more than the 
$14,000,000 the County paid. Staff has discussed this issue with both appraisers and with 
Staff at the Property Appraiser's Office, and essentially everyone agrees that the value of 
the Easement encumbering the entire property exceeds the purchase price, such that the 
Easement is being acquired below appraised value. 

Two commissioners also questioned the perceived lack of public access to this 
facility. This is a complex issue and requires some discussion of the Bond Program 
itself. There were two types of uses which the Program was designed to preserve and 
promote: 1) Marinas, Boat Yards, and Working Waterfronts, and 2) Parks, Boat Ramps, 
and other public access facilities. All three components prnvide access to the water, but 
only Parks and Boat Ramps provide true "public access". The other category which 
includes projects, such as the Sailfish Marina, Boynton Marina and the Riviera Beach 
Marina, provide an opportunity for the public to visit the waterfront, store their boat in a 
slip within the marina or dine in the restaurant with a view of the marina and water. 
However, the users of the marina or patrons of the restaurant still have to pay for the 
service. With the proposed ramp fees, even users of the County ramps will be paying for 
the "service". 

The Palm Beach Yacht Center (PBYC) is a combination of all three components 
of the Marina Boat Yard and working Waterfront category. It is an integrated marine 
business operation with wet slips (marina), a boatyard and a marine repair business, as 
well as boat sales. It also serves an essential function by hauling and storing boats in 
preparation for hurricanes. 

While PBYC does not prohibit the general public from driving into the facility and 
walking around the Marina or fishing off the end of the docks, there is no dedicated 
public access facilities, parking or other attractions for the general public. PBYC charges 



customers for storing boats in the slips and the dry storage building, hauling boats and 
utilizing the boat yard for repairs. 

The boatyard and repair business is essential to the Marine Industries. The 
argument is that without places to perform maintenance and repairs on a boat, a boat 
owner has to pay more, travel further or just can't get a boat serviced. The end result is 
boat owners sell their boats and the industry suffers. 

The PBYC clearly fits within the marina, boatyard and working waterfront 
category. It was never promoted as a park or public access facility. Copies of the 
previous Agenda Items for this transaction are attached. However, in an effort to address 
concerns expressed in regards to the lack of public access, the property owner has offered 
to develop a restaurant along the waterfront portion of the property. This would require 
that the Easement be revised to specifically allow this use. While the site could 
physically accommodate this use with minimal impacts upon the marina and boat yard, 
the introduction of the public into a working waterfront facility poses some challenges. 
In addition, the impact upon valuation has not been addressed. However, Staff believes I 
that it is highly unlikely that the restaurant use would be valued more than the $2,250,000 
cushion in the appraised value. 

Staff requires Board direction on whether the restaurant use should be allowed in 
the amendment to the Easement. 

Staff has coordinated with the Town of Hypoluxo on proposed amendments to the 
Easement document and incorporated many of the changes requested by the Town. The 
Town has indicated that it supports preservation of the PBYC through keeping the 
Easement in place with their proposed modifications to the Easement. Staff is close to 
finalizing negotiations for a revised easement and hopes to present it to the BCC for 
approval after receiving direction on the restaurant use. 

G:\J>REM\AGENDA \2009\01 -27\attachment.docx 
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Agenda Item #: 
PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS ~"- _7 
- 1r1lcErvtf:'-

AGENDA ITEM SUMMAR'( 

=======================================================9£1:17 2l1D7 
Meeting Date: December~ 2007 [ ] Consent [X] Regular j 

Department: 

Submitted By: 
Submitted For: 

[ ] Workshop [ ] Public Hearing 

County Administration 
County Administration 

----------------------------------------------------------------------------------------------------------------------------------
I. EXECUTIVE BRIEF 

Motion and Title: Staff requests Board direction: Regarding the Agreement for 
Purchase and Sale with WMJB Marine, Inc. (R2006-0425, 2/28/06) for the purchase of a 
Working Waterfront Preservation Easement and Declaration of Restrictive Covenants for 
$14.0 million over 8.2 acres of the property known as Palm Beach Yacht Center (PBYC). 
Options include neqotiating the ,extension of the .Agreement to burden the balance of the 
property (1.5 acres) at no additional cost or directing the County Attorney's Office to take 
whatever actions necessary to void the Agreement. 

Summary: The Agreement was in conformance with one of the goals of the Waterfront 
Preservation Bond Issue approved by the voters in 2004, which was to preserve working 
waterfront. It provides a restrictive easement to prevent development. This facility was 
viewed as particularly critical as the southerly most marine services yard in the County Qust 
south of Hypoluxo). The County appraised the Agreement rights at $9.3 million. PBYC 
continues to argue that this valuation was too low and that the $14.0 million amount was 
more valid. The .transaction has been completed. The Federal charges against ex
Commissioner Newell include that he had inappropriate business relationships with the 
ownership of PBYC that he did not publicly declare. Ex-Commissioner Newell was a strong 
advocate for the Agreement and it is possible that it would not have been approved, or that 
the price might have been lower, if the County had been aware of his relationships. Staff 
has sought to negotiate a reduction in the price, but this has not been accepted by PBYC 
due to their opinion of valuation. PBYC represents -that if the County seeks to void the 
Agreement, and if we are successful, that this will force the closing of the facility and 
hasten its residential development to pay bacl< the County. Pi?YC blames capital 
improvement needs, property taxes, insurance and fuel prices. As an alternative, PBYC 
is offering to encumber, at no additional cost, the balance of the property (1.5 acres) for 
which a development plan for approximately 40 townhomes has been contemplated. This 
would add substantial value to the original Agreement and provide further assurance of 
marine service preservation. Should the Board desire to void the Agreement, the County 
Attorney's Office should be directed to pursue any available legal remedies. District4 (HF) 

Bacl(grotmd and Policy Issues: The February 20, 2006 Board Item (5H-2) without 
Agreement is attached. 

Attachrnents: 
1) February 28, 2006 Board Item without Agreement. 

================================================-=====---======== 

Recommended by: 

Approved By: 

D~1~artment Dire~ Date 

_....;......V_ \e)=--··-~---'--J\iJX _ _ A;\/~ _·=------- _r~ 
County Administrator Date 



11. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) __ _ 
In-Kind Match (County) 

NET FISCAL IMPACT 

# ADDITIONAi.. FTE 
POSITIONS (Cumulative) __ _ 

2008 2009 20.11 

Is Item Included In Current Budget? Yes___ No __ _ 
Budget Account No.: Fund ___ Dept ___ Unit Object __ _ 

Program _ _ _ _ _ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

C. Departmental Fiscal Review: 

111. BEVIEW COMMENTS 

A. OFMB Budget and/or Contract Development and Control Comments: 

B. 

C. Other Department Review: 

Department Director 

REVISED 9/03 
ADM FORM 01 
(Tl·IIS SUMMARY IS NOT TO BE l)SED AS A BASIS FOR PAYMENT.) 



Agenda Hem #: 

PALM nr~ACJI COUNTY 
HOARD OF COUNTY COMM]SSJONKRS 

~El'lDA lTElVl SlJl\'lMARY 

SIi-~ , .. , / ;\~ (~' ·"' {) 
I 

fi11 C' ti 0 -~' 

K. · ti oo~ -I>/ / :S _..,,,_ __ 
Meeling Da1e: February 2U, 200<> I l Consent IX l Regular 

I I Ordinnnce I I Puhlic llenl'ing 

l)epar1ment: Facilities Ucvelopmen1 & Operations 

I. EXECU'll_VE DRlEJr 

Mo1io11 and Tille: Sh1ff 1·ecommends mof iou fo .,,~,.,fl< . 
A) a Resolution providing 1hr the pmchase of the Workiug Walerfront Preservation Easement aml 
Uedarntion or Restrictive Covenant's for .l'alm Beach Yat:ht Center; aml 

~{"oJV, . . B) au Agree111e11 t for Purdiase and Sale with WMJD Marine, luc. for the purchase of a working Waterfront 
Preservnlion Ease111e11t nnd Declnratfo11 or Restrictive Covenants for $14,000,000. 

Summary: WMJn Marine, Inc. is .tile owner of the l'al111 Beach Y11cl 1I. Center (PB YC) locatetl 011 9 acres 
011 ~oulh Federnl Highway just south nfl Jypol11xo Road. l'Jl YC is cin operaliug hoat yard, dry sr-orage and 
111a1'inn operation. 111 an effml lo nvoid a s1-1 le of the properly for residential development. and eusure 
conlinued opernlion oft he foci lilies, Slaff proposes lo acquire a Working Walerfro11I. Preservation Easement 
nnd Declarnlh.m of Restrictive Cove11a11ls (Easemen t.) from PBYC. Under the terms of the Eflsemenl, the 
properly o,,,ner slrn ll he required to mainl<1in and conli1111ously opernl.e the boat. yard and dry storage 
l~1cilities at, 110 less than their cmrenl sizes. The properly owner shall also be required to maintain 44 boat 
slips lncflled nn a submerged land lei:lse with the Stal'e mid make these sl ips available for le~,se lo the public. 
There are an fldditional '10 hoal slips lhal must he maintained by the property owner but which are nol 
required to be available lo the publ ic. The properly owner will also be permitted to co11sl rncl non-nrnriti111e 
uses, i11cl11ding residential and co111111ercial slructures, 0111101 mnre lliau 65,000 square reel oflhe rrrnperty. 
The Purchase Price for Ille Easement is $ I ,1,000,000. The val11e of lhe "developmenl rights" being 
purchased by the Co1111ty was apprflised al $9,300,000. (l•RJ.i:M) Dis!rict.-1 (11.ll~) 

Background mul Policy Issues: JI\ November of 20lM, the voters approved a $50 millio11 hnncl issue to 
preserve, prntr.d and expand public access to <111tl use of freshwater and salt.water bodies of waler fll\(l to 
preserve wnrki11g waterlhmts. 011 March I, 2005, the 1-\oi:ml directed llrnl $35 1nillion of the bond issue be 
nlloeflted to Mnri11as, noatyanls nnd Redevelopment Projects. On November 22, 2005, the Board reviewed 
the pot ential projects identi fie<I by Staff and allocaled fonding lo cerlain projects. Staff wns directed to 
pursue acquisition of lhe '\levclopme11l rights" for !he l'BYC for $14,000,000. 

CONTINUED ON PAGll', ] 

AUachmen ts: 
I . Lucatio11 Map 
2. Hesoli1tinn 
J. Agree111enl for l111r~j1mH~Jl llll Sfl le 

.... •-·· // 

Reco111111enllecl lly: 

Approved By: 

( t.· -- l ~1----- -· O~,:,.hn~,:i Oiredo," -· ~F-

_ _____ (1 ---~'----_t 0->J=~·'\["••·--·-----~-- ---
Co1111jy Aclminis1rnlor 

Oate 

t,./"\_,--) I ti.. 
··---·-·--··l-_-- 'l-·--·-------·----D;, te 

( 1:\1'1( EM\/\111:NI l/\\).()()/j\(12-28\w111jh 111H1 inc. wpd 

I 
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11. Ji'JSCAL ll\1PACT ANALYSIS 

A. Five Year Snmm~ny oflfiscal Impact: 

Ji'is4.:al Yea.-s 

Capilal ltxpcmlih1res 
Opcrn1ing Costs 
li:rdernnl Revenues 
Program Income (County) 
In-Kind Mnkh (Connly) 

N.l~T FISCAL lMPACT 

fl ADDITIONAL FTE 
POSITffJNS (Cumulative) 

2006 

14,000,000 

I 

2007 

Is Hem lnchuleJ in Cm-rent U,ulgel: Vcs ____ No ___ _ 

2008 2009 

Bmlget Acco1111t· No: li'uml _____ Dept _________ l.lni1 _____ Ohjed· ___ _ 
Progrnm ___ -··-

II. l~el'Cm1111e1uled Sources of F1111cls/Su111111a1·y of \i'iscal lmpncC: 

2010 

Funding for this pr~ject in the amount of$l4 million will ht! provided from lhe $50 million 
Waterfront l'reservtltion Oond lssue. 

C. DeparhntmCal Fiscal Review: ··-·····- - ---···-····--- ··--·-·- ·---------

rn. llEYJEW C01\1MENTS 

n. Legal Sufficiency: .. I .. -2 ,... (··-- / . 
;j1-:>~;.:1: ... C ... --✓.~12-7 06 

--··----:r·-~~7'~----- r,IX.-
Assisf·~,llt J l ou II ty AUorney 

l_..,, 

C' OH1e1· Oeparhuent Review: 

Department lliredor 

This s1111111rnry is 11ol' fo he usetl a.s a basis for puyment 

o o ,1 n 2 o 
") . 



Badcground and Policy lssues conlinucd: 

The concept of preserving exisling waler front use~ such as marinas and boatyards is 111ud1 more complex lhan it appears 0 11 !lie surface. In order lo comply wilh legal require111enfs associated wilh issuing General 
Oblignl"ion Douds lo fond Ille projects, the County must acquire an interest in the laud, such as an easement , 
providing public access to Lhe nrnri11a/bm1Lyard. l11lrod11cing pnhlic. access lo operating privnte facilities 
presenl.s unique challenges. The property owners want to be able to manage and conlrol lheir business 
operations without undue interference, w hile the County needs lo ensure that such public access is not 
infringed npo11 or taken away. The public easemenls are perpehrnl, yet !here is 110 guarantee that s11d1 
businesses wi ll he operated in perpetuity. The County can not afford to purchase lhe property 0111right. The 
111arkel value of lhe Palm neach Yacht Center is approximately $30 n1illio11. 

ln order lo reduce costs, the approach WclS to focus on preserving lhe primary exist ing uses by reslricting the land area e11compassed by those uses, and allowing the owners to rlevelop lhe ha lance of the properly. 
The property owner did 1101 want to limit the ~1e11sities allowed in the porlion of the properly fh(;jy can 
clevel~>p, and Slaff agreed to rely upun physkal limitations and code req11ircrnenls. A s such, this structure 
is not technically a purchase of development rights, hut rather an easement limiting development area and 
restriGti11g uses within that area. The Easement presented in this item is the result of le11gthy negotiations 
with input from the County Allorney's office a11<1 outside bond counsel. Wl1ile slalf believes that. the 
Easement accolllplishes !he ohjecl.ives of preserving public access and/or worki11g waterfro11t 11st~s . I here 
remains some risk lhat existing operations 111ay change over time and the public may at some time in the 
fi.1lure perceive lhat the County did nnl get what ii paid lclr. A discussion o f specific lenns of the 
Easeme11l, and the pulenlial issues associated with each, is set forlh below . 

.tll!Jher Oevelmim~nl 
The Boatyard, In and Ont Storage Facilily and 4,1 Boal Slips 0 11 the S11hmerged Land Lease shall remain 
open lo the public. The properly owner ,..viii have the right to develop ot her uses on 65,000 square foel or 
lht~ properly i11 Ille northeast section nfthe ovtrall properly (the ''Nun-Maritime Use Property"). Currently, 
lhe properly owner contemplates developing approximately 40 lowu home 1111ils on the Non-Maritime Use 
prnperty. W al'l~r retention requiremenls for improvements constrneted 011 lhe Non-Mnriti111e Use Property can he acco111rnodated outside the nrn,-Marilimt Use Properly, hut. all oilier req11irements rn11st he accomrundated cu1-sih~. All other pnrlio11s of !he 9.7 acre site must be util ized for a maritime use which is compatible with lhe Boatyard, In and Out Storage l~acilily and/or Boat Slips. 

Some co11eern was expressed during neg,01iations that once additional clevelopme11t occms on the Non-
Maritime Use Vrnperty, such as the pla1111ed town hornes, the unit owners 1night objecl to the noise and 
activity generaled by the working Doatyard ancl ln and Out Storage Facility and make efforts t.o reslricl 
lhnse activities. l low~ver, the limited siz.e oflhe Non-Maritime Use Properly in relation Lo the overal l size 
of the h,rger project. ( 1.5 iicres of lhe lot.ctl 9 .7 ucres), makes it u11lik.cly that I.he properly owner would allow 
the nnil owners to gain i111y control over such matters. There is suln;lanlial remai11ing value in the operating marilime facilil.ics thal. the properly ow1u~r would not want to see <limi11ished. 

Boat.vai1.L 
The exisl i11g Bualyard must he open'll'ed and maiulained on a cont in11ous bets is, h11l may be closed for 1101 
longer than I year for 1llaintena11ce and/or replacement of in1provemcnts. As !here are minimal 
improvements in the noatyanl, any such clos11re should he for a minimal period of lime. The public (paying 
customers) shall have the right of access lo and use of' the Boatyard fiit.:ililies on a first come firsl served 
basis. There are 110 reslric1io11s on the rates that lloatyanl c11stomtrs may he charged. 

In and_Out S1~.rage Prujli!.Y 
The existing Jn and Out Storage Faci lity currenlly accommodates 250 ho<1ls not more llian 37 feel in lenglh. The Facility mus! be co11lin11ously operaled an<l nrninlained a11ci accommodate no! less than 230 boats. T he ow11er shall have the righl. l.o lernporarily close this Facility for not longer than 1 year for maintenance 
and/or replacement or the improvements. The public (paying cnstnmers) shall hnv~ the right of access to 
and use of I his Faeilil.y 011 a first come lirst 1,erved has is. There arc no reslriGtions on rares charged by the 
owner for 11se of this Facili ty. 

' ~-I 2· t 



Donl Sli~ 
There are 44 h0c11 slips located on a s11 hfllerged land lease from the Stale. The ow11er n111st apply for renewal of the S11h111erged Land Lease and provide<l lhe Lease is renewed, keep lhe ,Jtl sl ips available for lease to lite public (payi11g cnsloniers) on a first come first served bas.is. There are no restrictions on lhe n1tes that t.;an he cl1arged for use of these slips. 

There are also 40 slips on submerged land owned by the properly owner. Although these slips do nol have to .be made available lo tht p11blic, lhey must be lrnpt in existence by the properly owner. The property owner plans l:o sell lhese slips to pur_chasers of their plc1n11ed tow11 home development. 

Insura11ce/)Ylain1ern.mcc & Repair of Imurnvemenls 
The properly owner must. maintain fire and extended coverage insmance on improvements in the Bnal.y,wd and ln aud Ont Storage Facility. No iusurance is required to be 111aintained on lite Boat Slips. Windstorm insurance is not required to bt rm,inlained 011 any improvements. Due lo the cos! of windstorm insurance 811(1 Lhe fact that a new roof ratt:d for 1110 mph winds wasjusl installect on the 111 a11d Ont Storage facil ity, lhe owner requested th al. it be allowed to self insmr, against windstorm. I' n exchange, the property owner has agreed to rebuild not.wilhsta11di11g lhe availabilily of insurance proceeds. 

Upon approval of this Agreement, the property owner will provide the County with a title ins11rn11ce commitme11( evide11cing that there are no tille maUers which al clos ing would have priority over the County's rights under the Easement or whieh would otherwise materially impact the ow11ers abilily lo continue operation of its business in substantially tl1e san-,e manner as it is doing now. The obligations of lhe County lltHler this Agreement are contingent upon the County issuing bonds to Hind the pnrchase price. The County must close I his lransaction, if at all, by April 1, 2006. 

y 
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STATUS REPORT 
PROJECTS FROM $50M GO WATERFRONT ACCESS BOND 

MARINA AND WORKING WATERFRONT PROJECTS 

Bond Proceeds 
Sunshine Pool Loan 
Cost of Issuance 
Total 

Name 

Palm Beach Yacht Center 

Sailfish Marina 
I 

Riviera Beach Marina 
Renovations 

Lockheed Martin Fishing Pier 

Boynton Beach Marina CRA 

$ 50,000,000 
$ 6,000,000 
$ . (525,000) 
$ 55,475,000 

Status 

Development rights acquired. New 
appraisal valued the Easement over entire 
property at $16,250,000 

Completed. Development rights acquired. 

lnterlocal agreement was executed by both 
parties in February 2007 and expires· in 
April. Project held up in negotiations 
between CRA and marina developer. City 
has requested a one year extension of the 
Grant Agreement and revisions to the 
project scope. 

Tri-party Agreement was approved on 
February 27, 2007 and approved. Project 
is presently in the design and permitting 
phase which should be wrapped up shortly. 

Completed. Public access easement and 
restrictive covenant acquired over entire 
marina. 

G:10 . Douglass\Water Frontlbond project status 012709.doc 

Allocations 

$14,000,000 

$15,000,000 

$ 5,000,000 

$ 400,000 

$2,000,000 



STATUS REPORT 
PARKS ADMINISTERED PROJECTS FROM $50M GO WATERF.RONT ACCESS BOND 

Name 
Pahokee Marina 

Burt Reynolds 

Delray Beach Mangrove Park 

Light Harbor 

Belle Glade Marina 

Dubois Park 

Waterway Park 

Bert Winters Park 

Jaycee Park 

Phil Foster Park 

Status Allocations 
Completed. Project elements include $3,000,000 
dredging, freshwater construction, boat 
ramps, and 120 boat slips. 
Completed. Project elements include an $300,000 
additional 64 boat trailer parking spaces, 65 
additional car parking spaces, extended 
staQing docks, and a new restroom. 
Completed. A new park that includes two $1,000,000 
boat ramps, 19 boat trailer parking spaces, 
13 car spaces, restroom and sta~ing docks. 
Under Construction. Will open early Spring $2,600,000 
2009. Project elements include three boat 
ramps, staging docks, 72 boat trailer 
parking spaces, 22 car parking spaces, 
restroom and sitting gazebos. 
Project divided into two phases. Phase I $3,000,000 
($2,463,000) is underway and includes 
engineering/design, dredging, renovation of 
existing ramps, floating staging docks, and 
boater access to special event area. 
Phase II ($537,000) to be entered into upon 
completion of Phase I. 
Acquisition of Zeke's Marina outparcel $2,700,000 
completed. Engineering design and 
permitting underway for project that will 
include 30 day docks, boat taxi landing 
ramp for non-notarized boats, and 
snorkeling area. 
Site plan and environmental permitting in $2,500,000 
progress. Project elements include three 
boat ramps, staging docks, 60 boat trailer 
parking spaces, 57 car parking spaces. 
Approximately $500,000 in additional 
funding will be needed for this project. 
Two different projects proposed for this $1,500,000 
park. Project A - elements include adding 
40 boat trailer parking spaces to existing 
boat ramp facility and can be accomplished 
with existing budget. Project B - Increase 
boat trailer parking spaces by 80 plus a 78 
slip marina and associated infrastructure. 
Currently pursuing consulting services to 
determine feasibility of marina concept. 
Significant additional funding would be 
required to construct marina and related 
improvements. 
Project initially included the addition of day $500,000 
docks to make this recently constructed 
park as a boater destination area. The City 
recently informed us that for permitting 
reasons, they will not be able to pursue this 
project and that the funds will be available 
for reallocation. 
Boater related landside improvements for $2,000,000 
$1 M (Bond) is under construction. Marina 
feasibility study and initial engineering and 
design $1 M (Sunshine). Results of 
feasibility study indicate the proposed 
marina is not ·currently permitable. 
Approximately $900,000 of initial funding 
for this project is available for reallocation. 

C:\Documents and Settings\Bwheeler\Local Settlngs\Temporary Internet Flles\Content.Outlook\GU4153FW\WaterfrontAccessBond 
(2).doc 



Potential New Projects (Previously Identified, but not funded) 

PGAMarina: 

Located at 2401 PGA Boulevard -- 7 .19 acre privately owned marina located 
on the south side of PGA Boulevard and the Intracoastal Waterway. This is a 
full service marina (fuel, mechanics, hull repair, ships stores, etc.) with 350 
dry storage spaces and approximately 15 wet slips. Because of access to the 
Lake Worth and Jupiter Inlets this marina is a desirable location for boaters. 
Current zoning is CG-1. 

Lake Park Marina Expansion: 

Located at 105 Lake Shore Drive. The Town of Lake Park has completed 
renovations of this publicly owned and operated marina which include 103 
wet slips, public boat ramp, ships stores, public restrooms, etc. The Town is 
now proposin~ to move forward with the next phase of the marina expansion 
and is working with a developer who has acquired additional land around the 
marina. The expansion plan will include several restaurants, a hotel and 
commercial shops, a 30% increase in boat trailer parking and additional 
public parking spaces. The Marina is located within the 12-acre Kelsey 
Water Front Park and has convenient access to Peanut Island, McArthur 
State Park and the Lake Worth Inlet. 

Additional New Project 

Castaways Marina & Bar: 

This is an existing marina with 19 large slips and waterfront bar on 1.15 
acres located on the south side of the Jupiter Inlet. It has developed into one 
of the favorite establishments in Jupiter for its casual atmosphere and wide 
open views of the inlet. The property is situated in an ideal location for 
incorporation into the Town of Jupiter's Riverwalk project. It is very similar 
to the Sailfish Marina in terms of providing access to the water and 
discussions with the property owner indicate that they would be interested in 
structuring a similar transaction. Unfortunately, because of the value of this 
property, the cost to acquire an easement/development rights would most 
likely be well in excess of$10,000,000. 
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