PALM BEACH COUNTY f ; G
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY
Meeting Date: 05/19/09 [1 Consent [X] Regular
[] Ordinance [1] Public Hearing

Department
Submitted By: = TOURIST DEVELOPMENT COUNCIL
Submitted For: ALL TDC FUNDED AGENCIES

L. EXECUTIVE BRIEF

Motion and Title: STAFF RECOMMENDS MOTION TO APPROVE: Reallocation of $3 Million of TDC-1%
Cent Tourism Local Option Tax Fund operating reserves to support a marketing stimulus campaign for

Convention and Visitors Bureau (CVB), Cultural Council, Film and Television Commission and Sports
Commission.

Summary: The TDC-1* Cent Tourism Local Option Tax Fund is dedicated to the expansion of the Convention
Center. However, at the March 17, 2009 BCC meeting, the Board directed staff to restrict $10 Million of
budgeted operating reserve funds for future year expenditures for the Convention Center and Stadium
renewal/replacement account. At this time, staff is requesting $3 Million of this fund reserves be reallocated to
a TDC multi-agency tourism stimulus strategy to market Palm Beach County to fly and drive market travelers.
This tourism stimulus strategy tactical investment will be in following areas: A) Online (e-commerce) 41.48%,
B) Broadcast (Radio/TV) 20.46%, C) Print/Collateral 29.20%, D) Group/Sports Booking Rebates 8.30% and E)
Direct Sales - .56%.  As a result of this effort, it is estimated that the decline in tourism will slow and
anticipate a jump start in the tourism industry in Palm Beach County. This campaign will be closely monitored
and measured to ensure these funds are being expended in a responsible manner. Approval of this item will
require an amendment of the Tourism Local Option Tax Ordinance. The proposed amendment is on this agenda
for preliminary reading and permission to advertise. The Public Hearing of the Ordinance amendment is
schedule for June 2, 2009. Countywide (MC)

Background and Justification: Tourism performance indicators for Palm Beach County shows a declining
trend in occupancy over the past 4 years in average daily rates since last year and in revenue per available room
rates since 2007. Moreover, the sharp decline in economic activity since the fall of 2008 has been further
exacerbated by the devastation of corporate and incentive meetings and convention markets. A preliminary
survey indicates that over $50 million in group cancellations have occurred since late 2008. This market

comprises a significant portion of Palm Beach County’s tourism business given the predominant image of the
county as an upscale resort destination.

The first three months of 2009 have shown an even more alarming situation in which Palm Beach County has
suffered the worst decline in tourism indicators in the state of Florida. REVPAR results in J anuary, February
and March show a drop of 24.5, 27.1 and 32.4% respectively versus the same period in 2008. Further analysis
of the factors affecting Palm Beach County tourism performance indicators reveal a sharp disparity in the funds
allocated to media and promotional expenditures in comparison to other Florida and Caribbean destinations.
Even on a per room basis, these disparities are significant enough to suggest that this lack of presence in media

and promotional channels over an extended period has resulted in a lack of competitiveness for Palm Beach
County as a tourism destination.

At the direction of the Board of Directors of the TDC and with the recommendation of the Strategic Marketing
Council, Agency Staff developed tactical promotional plans to stimulate demand in their key markets. The
overarching theme of a primary tactic revolves around the county’s founding in 1909. This directive has been
based on fresh research showing that there is a healthy level of travel activity still taking place. Such travel is
driven by affordability factors (shorter length of stay, trading down on accommodations, etc.). Research further
indicates travelers will choose destinations based on a compelling promotional offer. All agencies collaborated

and presented an integrated Tourism Stimulus Strategy to the Tourism Development Council Finance
Committee and full TDC Board. (continued on page 3)
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1. Tourism Stimulus Strategy
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2009 2010 - 2011 2012 2013

Capital Expenditures

Operating Costs $3,000,000

External Revenues

Program Income (County)

In-Kind Match (County)

NET FISCAL IMPACT BOM,  ioon ccmmmmm mememoe mmemeee

# ADDITIONAL FTE
POSITIONS (Cumulative

Is Item Included In Current Budget? Yes X No.

f

Budget Account No.: Fund _1458 Dept. 710 Unit 7345 Object 9902
Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Funds will be expended during FY 09 & FY10 to promote Palm Beach

County.
C. Department Fiscal Review:
IITI. REVIEW COMMENTS
A. OFMB Fiscal and/or Contract Administration Comments:
; \ o
//\ﬁvbk ‘ (/" 55h4{061 Sz§2g,‘ 42240Qr)Qr‘_“/2§70§7
OFMB 04 @Njhs Con¥ract Dev. d ControA

Al

B. Legal Sufficiency:

%Amﬁ/ﬁ

Assistant County Attorney

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
0:Tdc/Agendaltems2008/AramarkContract




Background and Justification (cont’d)

Both governance bodies have provided unanimous approvals of this joint stimulus plan. The TDC Board, in
turn, discussed the various funding allocations and suggested a strong focus on hard hitting tactical media and
online efforts and significant promotions by all agencies. Another directive included a substantial investment in
eco/green travel oriented promotions coordinated through the CVB. Therefore, final TDC recommendations
entail an overall investment of $3 million to be allocated in the following manner: CVB — $2,000,000.00;
Culture, Sports, Film/TV, and a special allocation toward green/eco-tourism — $1,000,000.00. The four TDC
agencies have received approval, support and encouragement from their respective boards to pursue this
additional funding and to cooperatively launch an inter-agency coordinated marketing effort.




Tourism Stimu_lus
Strategy

.. a recovery plan for Palm Beach Céunty

Main Goals

* Stabilize a rapid decline in

T -l

~ County visitors

 Retain Tourism Jobs

» Stimulate demand from out of

5/7/2009




' Current Reality

* 4 year decline in hotel occupancies

ar decline in Room Revenues

Dismal indicators — 1 quarter
‘WM:;!()()S;

5 Guiding Principles of the

Palm Beach County
Tourism Stimulus Strategy

. Maximize impact on primary drive & fly markets

. Proposition: tactical, relevant, refreshing, value
driven

- Impact spring/summer and influence fall

. Strong call to action online and toll free

. Strong focus on ROl measurement

5/7/2009




ThBezch

THE BEST OF EVERYTHING?

PALM BEACH COUNTY CONVENTION AND VISITORS BUREAU

CVB

2009 Tourism
‘Stimulus Strategy

Courity Fleicla

CVB Stimulus Strategy
Tactical Investments
By Major Category

wOn-line.
= Broadcast

i Print

m Rebate

~ Tactical Investment: $2,000,000

5/7/2009
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Overarching Goals

® Increase Hotel Occupancy

® Retain Tourism Jobs

Target Market:

* Consumers — key markets

T“_f‘f";‘" Meeting Planners

" Associations, Corporate, SMERF
_Travel Agent/Tour Operators

High Value Visitor Focus

v




Campaign Theme
1909- Centennial

* Strong value added promotion

*Tactical, clear & impactful

*/2 participating hotels

*60% of PBC Room Inventory

*9500 Room

PALM BEACH COUNTY, FL
amdet Apck 189 ks olfering.
s

$19.09|

IN HOTELS, RESORTS, B&B'S |}

Book Now
RSVP ONLINE
;. PALMBEACHFL.COM

‘ORCaLL 1.800.554.PALM (7256)
[ g

Hotels With 200+ Rooms

Boca Raton Resort & Club - 1047 rooms

The Breakers— 550 rooms

Waest Patm Beach Marriott- 352 rooms

PGA National Resort & Spa~339 rooms

Marciott Palm Beach Gardens~ 279 rooms
DoubleTree Hotel Palm Beach Gardens- 279 rooms
Boca Raton Marriott Boca Center~ 253 - rooms
Hilton Palm Beach Airport ~ 245 rooms

Tha Resort at Singer Island — 239 rooms

Hilton Singar island Oceanfront Resort— 223 rooms
Days Inn Airport North - 219 rooms

72 properties/ 9508 rooms

Hotel s With 199-100 Rooms

Holiday [nn Palm Beach Airport— 199 rooms
Renaissance Boca Raton - 189 raoms

Wyndham Garden Baca Raton ~ 184 raoms
DoubleTree Guast Suites - 180 rooms

Hilton Garden Inn Palm Beach Gardens - 175 rooms
Courtyard by Marriott Baynton Beach — 170 rooms
Jupiter Baach Resort— 168 rooms

Hampton Inn & Suites, Boynton Beach - 164
Comfortlnn West Palm Beach - 162 rooms

Hiiton Garden Inn Baca Raton - 149 rooms

Bast Western Palm Beach Lakes Inn - 135 rooms
Best Western Palm Beach Airport - 135

SpringHill Suites Marriott West Palm Beach — 130
rooms ,

ed Raof Inn =129 rooms . S
Hampton Inn & Suites, Wellington ~ 122 raoms
Boca Raton Bridge Hotel — 121 rooms

Hampten Inn, Palm Beach Gardens - 116 rooms
Highland Beach Holiday Inn - 115 raoms

Holiday Inn West Paim Beach Turnpike ~ 114 rooms
Hawthorn Suites West Palm Beach —112 rooms
Royal inn Hotel - 111 rooms

Fairfield Inn & Suites, Jupiter— 110

Hampton tan West Palm Beach Turnpike 110 rooms
Hampton Inn Airport/Dawntown— 105 rooms
Hampton Inn Lake Worth - 104 rooms

Courtyard by Marriott WPB Airport - 103

Courtyard by Marriott, WPB - 103

LaQuinta Inn, Jupiter — 102 rooms

Hilton Garden Inn Palm Beach Airpart ~ 100 rooms
Homewoad Suites by Hitton West Palm Beach — 100
rooms

@

60% of available rooms

1909 Founders’ Promotion - Participating Hotels

Hotals With Under 100 Rocms

Holiday Inn Express Boca Raton - 97 rooms
Inn of America—95 rooms

Delray Beach Residence tnn by Marriott~ 95
Hampton Inn, Boca Raton - 94

Best Wastern inn of Amaerica—92 rooms
Hampton Inn Jupiter/Juno - 90 rooms
Windsor Garden Hotel - 90 rooms
Residance Inn by Marriott, WP8 - 78 rooms
Colony Hotel & Cabana Club - 70 rooms
Tha Brazilian Court - 65 rooms
Chasterfield Hotel Patm Beach - 52 rooms
Hotel Biba - 40 rooms

Bradley Park Hotel - 31 rooms

New Sungate Motel - 31 rooms

Wright by the Sea—28 rooms

Crane's BeachHouse - 27 rooms L

Bellatrix Baachfront Resort~ 17 rooms
The Palm Beach Historic Inn — 13 racms

Bed & Breakfast, Home, Timeshare, and Apartment Rental
Properties

Sundy House ~11 rooms

Mango Inn - 10 rooms

Hibiscus House ~ 9 rooms

Hibiscus House Downtown - 9 raoms
Grandview Gardens - 7 rooms

Sabal Palm House ~ 6 rooms
CasaGrandview - § cottages/ homes
CasaDe Rosa B&B -4

Palm Beach Shores Resort & Vacation Villas
Pershing House

Patio Isfand

5/7/2009




1909 Stimulus Strategy

Print Campaign
" (Drive Markets)
> Newspapers: ) -
*South Florida Sun-Sentinel, S______llll Selltllllel

*Miami Herald, sl
«Orlando Sentinel, [ OrlandoSentmeL} =

» -TampaTnbune

1909 Stimulus Strategy
Radio/TV Campaigns
(Drive Markets)

E}V\l\\ ,/> sFM (MJ
Orlando’s Greatest Hits 9.

Radio — Drive Markets

|es) 'WQAM (Sports)

Hits)

Total of 18 stations, 2,000 total announcements over 15 weeks

TV- Drive Markets

| 1. Orlando - WESHINBC, WKMGICBS »

. 2. TampalSt. Pete - WFLA/INBC, WTSP/CBS Sz@
WES|

i
L

~——

| 3 Tampa/St. Pete - WGUL (NewsITaIk),WQYK (Country), WRBQ (Classm

5/7/2009




1909 Stimulus Strategy
Print Campaign
' (Fly Markets)
Print
> Newspapers:
* USA Today

* NY Times (Friday Escapes)
Boston Globe,

ark Star Ledger o
=L ournal (Saturday Travel) = -~
Total of 10 insertions

L]
A,

1909 Stimulus Strategy

1019 Radio Broadcast Campaign
IW ’ (Fly Markets)

WBBM ;
Radio — Fly Markets =

1. New York - WABC (Talk), WCBS (News), WFAN (Sports), WPLJ (Adult Cont.)
NY/Long Island - WBZO (Oldies), WKJY (Adult Contemporary), WLVG (Adult Cont.)
Philadelphia - KYW (News), WIP (Sports), WOGL (Classic Hits), WMGK (Classic Hits)
Washington, DC - WAVA (Cont. Hits), WJFK (Talk), WTOP (News), WBQB (Adult Cont,)
Baltimore - WJZ (Sports), WLIF (Classic Hits), WXCY (Country), WQSR (Adult Hits)
§ on.» WBZ (News/Talk), WEEI (Sports), WMJX (Soft Rock), WODS (Oldies)

VBBM (News), WGN (News/Talk), WMVP (Sports), WILV (Aduit Cont)

SRR 5Ny

SPORTSRADIO

2,
3.
4.
':.§'

TV- Fly Markets

1. Chicago - WMAQ/NBC, WGN/CW WRAQTY CH;?M:O
. 2. Washingon, DC - WUSA/CBS 1 : &2
‘3. New York - WPIX - WB W:USA ‘

- - 4. Philadelphia - WCAU/NBC, KYW/CBS
Baltimore - WBAL/NBC, WJZ/CBS

otal: 35 TV/ Radio Stations
otal of 1,510 announcements over six week flight

5/7/2009




E-MARKETING

' The best way to reach niche markets

*Culture, Historic *Weddings

*Family *Shopping
o BT *Culinary,

*Golf

“*Wellness ~

*VisitFlorida [THE STATE"S ORFICIAL SOURCE FOR TRAVEL PLANNING NATIONAL
Heritage Travel  NANILLZXOL PN TRUST
: T ———— e — e,
DMAI/CVB Hot Rates™ ::zsgsc’slg\‘;mnou‘

CVBHotRares.com

telBook.com, Booking.com

OREBITZ

[Fype your search term here

A
Most Popular: beaches « Clearwater Beach « Cocoa Beach €5 » Destin » fang
Fort Lauderdale « Fort Myers - Key West » Miami » Napees » Orlando « panama cry peach »
Pensacoia » Sanbel Tsiand » .St » St Petershurg « Tampa « theme parks see ail> f;
=23 paula Lewis
Py
g Barb Freda
Hém Rosas Farm
Beach & Surf Expert
AP David HcRee
Y
et
Authentic Forida

=¥ Lucy Beebe Tabias
[4 Kevin Kenny

Outioors & Hature

Kevin Mims

¥ Sports & Adveny
Expert

Lauren Tjadey

— .

5/7/2009




‘1|X Google
B~ 6 - @ v e
Wishlist |

ExperienceFinder:Fort Lauderdale
Explore, Plan & Build Your Trip Below.

In £his sun: spot, it’s all about the numbers: 300 miles of navigabla watenways, 23 miles of
, and unlimited fun, Pull up anchor and set your compass for the Venlee of America,

Potential Investment L
$5,000 -
$25,000/Month

i

[ PlanWithTools & | | ExploreThemes & | | BrowseProducts &}

iTaxesf fbesiinfo 260 Othel GYIM Nalices; 5T 208837280 Travplosity Stam Dasln.& ExperierceFipderare rademades of Tiaue

E-MARKETING

ne search marketing

ay'per click campaigns - L
*Search engine optimization & configuration
*Local search marketing with Google maps

- *Strategic partnership linking programs GQUI@
*Mobil search marketing & download capabilities I

- *Paid online travel directory inclusions Y.AHOO’

5/7/2009
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Advanced Search
Search Praisens

Customized based on recent search activity. More del
ults 1~ 10 of about 6,480,000 for palm beach county hotels with Safesearch on. (0.51 secon

& b Sp Links
T Patential Investment iter EL Waterfront Inn
$1,000 - htenview Rooms, Gracious Senvice
"Check Availa ‘ i Savings on Sun, Ses, & Funl
$1 0,000/ Month w.JupiterWaterfrontinn.com
T
www Hotwire.com  4-Star Hatels at 2-Star Prices With Low Hotwire Hot-Rates! : Ehalm BRea_l:h Hn;)tels "
. Photos, Reviews, Maps and More
The Official Guide for Palm Beach hotels, Paim Beach resors_and...,  Compare and Save with Hotels.comt
Vigit Palm Beach County's Ofiicial Visiter's site for all the information you nead on Paim www.hotels.com

Bt Beach hoteis and Palrs Beach resan:. m‘.ludmg me al

6w patmbeach® omiisitorsiassmmand 73 popuia Palm Beach County Hotels
; Compare Hotel Prices, Saarch and
Palm Beach County Hotel & Lodging Association Save up to 70% at SideStep
il The of the Aszociation are comprised of hotels, motels and other lodging SideStep.com
il establishments in Palm Beach County.
.hotel; iation.com/ - 9k - - Simi : Palm Beach County Hotels
v fotelassocation.co Cached - Similac pages | Paim Beach County Hotels.
Paim Beach Hotels - Florida Resort - Florida Accommodations - The ...  Find Great Vacation Spots Here.
The Breakers Hotel & Reaort in Palm Beach, Florida is sel amidst 140 acres of ... The LuxuryResorts101.com
Breakers [ One South County Road | Palm Beach, Florida 33480 .. Florida
www.thebreakers.com/ - 30k - Cached - Similar pages | Palm Beach County Hotsls
West Palm Beach Hotels: Read West Palm Beach Hotel Reviews and ... Save Big on Palm Beach Co. Hotels.
Hotels in Wost Palm Beach, Flarida: See 1185 traveler reviews, 197 candid photos, and great Priceline: No One Deals Like We Do.
doals for 30 West Palm Beach hotels at TipAdvisor. wivw.priceline.com
wwnw lripadvisor.com/Hotels-g34731-West_Palm_Beach_Florida-Hotels.html - 139k -
- Similar pages
Tialne D by P asembne Clarida 1 neafiln hatala fnoti ]

2 patm beach hotels - Google Search ‘~] [ v & v [ErPage v

Web lmages Maps News Video Gmal more v .. |

GO @glﬁ palm beach hotels > Search | Adanoed Seach
Web Maps Results 1 - 10 of ahout 54,600,000 for palm beach hotels with Safesearch on. (0.45 secon
Palm Beach FL Hotels Sponsored Links Sponsored Links

w5 /PalmBeach  The Official Site. Our

t Rates Guaranteed - Book Now.

‘ Paim Beach Hotels

Photos, Reviews & More. Great Rates
from Holiday Inn Express.
wwv_hiexpress.com

Palm Beach FL Hotels
Book k your hotel accammodm:on herel

www.RitzCarlton.. h  Experi Luxury and Indsal

Luxury Palm Beach Hotel
FourS h  Visit Four S Official Site. Check AvailaPi

Jhe Most magnificent Places.

§
E

& Package Rates!

| Site
A Brazilian Court Hotel - www.thebraziliancourt.com - (561) ¥5-7740 - Potential Investment
8. Bradley Park Hotel - www.bradleyparkhotel.com - (561) 832-790 ~ 46 & h
C. Hﬂmﬁﬂmm - www.palmbeachhotels.biz - (§ 5-560| $1'000 h PB
3 reviews $20,000/Month
i 08

Palm Beach Hotsl

Book Hotel Rooms with Confidence.
Travelocity Guarantess Low Prices.
wavw. Travelocity.com/Hotels

G.B s :
(561) ssarssss S reviews
H. Break - www_shopthebreakers.com ~ (561) 656-6611 - Cheap Palm Beach Hotels
I. Eairfield Inn & Suites Palm Beach - mariott.com - (561) 562-2585 - 48 reviews Save on Palm Beach Hotels.

J mﬂ_&gﬁm www.theocbeachresort.com - (561) 586-6542 - fhr;:_‘k,:;;ﬁcf?: 150+ Hotel Sites!

¥ More results near Palm Beach, FL » Hotel Near Paim Beach FL

5/7/2009
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' E-MARKETING

Reach Customers through E-Newsletter campaigns

KAI( Cosotatsy Invireo To

ngPl nfrie: s/Travel T}rade/Media‘:‘ .
e included in e-mail campaigns - -

Deploy E-Newsletter campaigns

*Communicate every 30 days e
- oF h xAu(hlhlnttvlmruTn
- *Engage hotel members

*Include hotel special offers, STAY | PLay
attractions, events p

STAY

ear Sarei,

PLAY | SHoP

EXPLORE

“Yon An .--.-

¥ bvvimn o

STAY | PLAY | CELEBRATE
oy,

w2, 200

Do

@/ou Are Corpiarty InviTep To

STAY \ PLAY

Dear Brerda,

CELEBRATE

March 27, 2008

Whether on stage or film, festivities in the greater Palm Beaches are just getting started and everything is set for you to
make an appearance. SunFest is where you begin your tropical groove, as internationally known musicians performon
breezy, waterfront stages. If that's not anough fun to keep your days and nights full, checic out the 14th annual Palm

Beach International Film Festival. So celebrate and kickoff your festive summer with this top line up of tunes, flicks, places
to play, and places to stay.

We invite you to STAY, PLAY. CELEBRATE.

Hotel Special Offers ’ Bein on the Scene

Totally Good Time

5/7/2009

11




Eco Tourism Campaign
1
Overarching Goals:
* Increase hotel occupancy
* Increase visitors to Parks, Eco-sites and Nature preserves
* Retain Tourism Jobs

TARGET: Eco/Green/Adventure Travelers

m Search Marketing

m Customer e-mail
database

s Print Ads

NENA

NORTHEAST EVERGLADE.S NATURAL AREA

5/7/2009
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Al travel, Al the tine

FREE CITIES

Free Miami!

£0ugke SWOHS 18 et 10Ward e of the beactms in Stanis Suth Besch.

Tl by Lindlosy Twmar
Phate bty Mis et Coiatintosiphom.com

PHOTOGREPHY BLOG COLUMIS. 2PECIALS ERMES OF ALIFEY ME - &

POTENTIAL
Investment
$5,000 -
$7,000/month

NATIONAL 4
GEOGRAPHIC”

— I

e
R v @@ v [rPage v

seaturﬂé.org

Newsletters

e Links bk, consioer YN  Gorgmon gt
Cora St
Links: e

K | ~There

I8 an enormous effortunderwayto protsctmarine turies r 1st  Sdiealudas

edition of the Marine Turle Recovery News|etter. Australian

Departm f aritage, June 2004 (Aadet 27- Sea Tuties o
h

May-2000 Hits: 103 Rating 0 Votes: 0) Rate 1t

Visit our Seaturtle hospital.
www.palmbeachfl.com/seaturtle

. -October
2003 newstefter. Recovery PianforMarine Tunles in Australia; W laad

GreatBamier ReefMarine Park; Stranding incidents; Turtle Yolunteers
Tenabilitation (Addec 03-Aug-2004 Hitx: 241 Rating 0 Votes: ) Ratalt

Halp Chidran,
Indigancus,
- Chelonian Research Foundation (CRF)-Turtle and Tortoise Aninais, in Cos
Nawsietter, Intemational Joumal of Turtle and Tortoise Research; Rica, E,,ﬂ', "y M"

andasearchable CRF reprint dalabase. (\daet 10Jur2000 Hee 718 Toums
Rating: 0 Votes: 0) Raial}

CLE-Araos: Newslelter 51-Green sea tulle trackingin Taiwan -
Argos Newsletter N* 51-August 1996. The geographic origins of
greenturlles (Chelonia mydas)nesting at WanAn Islandinthe  Scesnsavest
Peng-Hu archipelago have been a mysteryfor centuries. Every  Esicy the

yea, tento fiftyturlles come ashore to nestinthe summernight, ar undersater worid.
the hatchlings rushto the sea inthe dawn 50 days later. In 1982, i Dowatoad

Republic of China (ROC)Councit of Agricuiture started a research
projectto studythe biology ofthe green sea turtle. This is & joint
projectin cooperation with zoologist George Balazs, head of
marine turie research atthe National Marine Fisheries Senvicein
Honoluits. USA tAddedt 27-4av-2000 Hitk 140 Ratine O Veias: (h Rase It

5/7/2009
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Group and Convention Sales
1909 Rebate Program

{

Action:  Create an Aggressive Rebate Program fund of $175,000

- 60 New Groups (Six Months)

| Criteriaz  Based on Group size and revenue potential, strict
participation and eligibility criteria will apply

- INTRODUCING
STIMULUS PACKAGE OF THE CENTURY

LM BEACH COUNTY, FL. | 790

RAORDINARY MOTIVATION INGLUDES:
; $1,909 reaam 1o MasTER AccounT*
47 Mike oF BRACHSS.

125 MILES OF WATERWAYS

170 GoLF CouRsEs. 1,100 TENNIS COURTS

FLORIOA'S CULTURAL CAPITAL

63 PARKS & ECO-SITES, 200 DALY FLIGHTS

X, ALLURING, A =

RSVP
PALMBEACHFL.COM/ 1808
B877PRC.CVB1 (722.2821)

14




PALM BEACH COUNTY
MLTURAL COUNCIL

* USE OF STIMULUS FUNDS:
1909 Centennial Marketing Campaign

.SLtart Campaign Insertion O{der Complete End of Campaign.
May 2009 September 2009 December 2009

i Cultural Council
Co-op advertising
incentive

# Cultural Organizations
Co-op and direct out-
of-county marketing
for summer/fall

*» COORDINATED THROUGH CULTURAL MARKETING COMMITTEE MEETINGS
» TARGETED TO CONSUMERS WITH CULTURAL INTERESTS

5/7/2009
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" USE OF STIMULUS FUNDS:

1909 Centennial Marketing Campaign
Tactical Investment: $473,500

M Print 60%
& On-line 35%
¥ Broadcast 5%

Goals of the Campaign
¢ 10K New Leads
® 20% Conversion to visitors
® 2,500 Culture Keys redeemed

“VALUE" CAMPAIGN THE 1909 CELEBRATION OF THE COUNTY
OPEN THE DOORTO 100 YEARS OF ART & CULTURE IN PALM BEACH COUNTY

CULTURE KEY

, e OYERTREBUOLTO 0 OGS OF A 6 CTAC W PN B cTe -
Tieeazdor 1 admission to a number of county-wide experiences - .
* Strong linkage to CVB Print/Web Strategies

* Distribution- hotel/concierge desk/Rental
... car/PBIA/downloadable from Websites/
2 _Extended Stay for special events

Voucher returned at admission Window

(for tracking)

No cost to hotelier, but encouraged to promote

5/7/2009
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2009 Tourism
Stimulus Strategy

2009 Tourism
Stimulus Strategy
Use of Funds

M| Print
m Rebate
i Direct Sales

5/7/2009
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2009 Tourism
Stimulus Strategy

A One-Time Investment to:

*Develop new events and sports tourism for
. Palm Beach County

. Solldlfy events cons:derlng Palm Beach
County.

* Retain existing events — making sure they

* Collaboration with CVB Tactical
investments.

return to Palm Beach County in future years.

Develop new events creating sports
tourism for Palm Beach County.

Trade Advertising Blitz {June — September) in
targeted publications.

Create & Produce Sports Facilities Guide
- toPalm Beach Countym print. and web5|te ‘
versions. (August)

Aggressive representation at the World’s

Leading Conference & Expo for the Sports-Event
Industry.

Over 300 prospects in one location.
October 13-17, 2009 - New Orleans

5/7/2009
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5/7/2009

Solidify events considering
Palm Beach County.

One-Time Stimulus Grant Support (Providing
an economic incentive, creating a true competitive
_advantage.)

* Make Palm Beach County affordable
*  Create multi-year agreements

*  Establish signature events

_Retain existing events — making
sure they return to Palm Beach
County in future years.

Enhance the Palm Beach Experience
~+Event Servicing © " . y
. LogwtncalArrangements

* Event Coordination

* Event Marketing

Exploit Extended Stay Program

“come a day early or stay a few days longer”

19




PALM BEACH COUNTY§

FILM & TELEVISION COMMISSION

Use of Stimulus Funds
Restore FTC 2010 Marketing Plan: $82,500

-~ mOndine
= Print

= Direct Sales &
Sponsorships

5/7/2009
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2010 Tourism Stimulus Strategy

[

*Develop FTC website e-marketing program in
collaboration with new CVB web strategy

*Grow FTC database of film/TV producers ey conon §

PRODUCTION GUIDE

Distribute e-Newsletter via direct mail & electronic

PBC Production Guide”
*Fund print ads in film/TV trade publications

,‘-Sp-onéor film festivals & events

MES HOELLYWOOD | FGENDS
e

Celtbratng st o Ot DA KPSt GOEE Mas 10 S $ e 19° weard ol
Beact ikssvmationad R Festival (PHIFF) Ths jars %o semh padt 508 Al
1131, 10m, rm
% pewg rid Ance Swek of Destayy. Chrs Martin Smich, wbo wioez &

v 15 srpma. Th s

i o Ghe p (% gk 7wy 15ty
it

H srec ot

i i Grand Gats wid be hesced on raday, Agnd M 8 00pen  the-
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A “PALM BEACH" BREAKTHROUGH

Go Beyond the Set to Explore what Pakm Beach County, FL has to offer.
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WITHOUT Stimulus Funds:

Funds:

unty will save 10% of that business .~
Economic Impact saved: $10 million

Return On Investment (ROI)

The FTC projected a -20% reduction in all performance measures.

5/7/2009

22




5/7/2009

Tourism Development Council
Tourism Stimulus Strategy Recommendations
(April - September 2009)

$2,000,000

fGiralCouncil % 473500
"“Eco Tourism Campaign $ 296,700
Sports Commission $ 147,300
Film & Television Commission $ 82,500
$3,000,000

2009 Tourism Stimulus Strategy
Use of Funds by Tactical Investment

The suggested fund allocation by main media channels, is currently
under review by each of the TDC agencies. However, the following
chart provides a preliminary breakdown of tactical investment.

$1,244,532 41.48%
613,675 20.46%
' Print/Collateral 875891  29.20%
’ -Grqdp/Sports Booking Rebates 248,991 8.30%
i Dfrect Sales 16,911 _.56%

$3,000,000 100.00%




Tracking and Goals
' Of Tactical Investment
1. Hotel Room Nights from 1909 campaign (Leisure) 2K
2. Group Room:Nights from 1909 Rebate campaign 12K
3. Unique visitors to landing page -1909 Founders Package 100K
lique visitors to website 600K
vity from palmbeachfl.com to Hotel websites - 30K -
6. Approximate room revenue generated from click thru activity. $325K
7. Customer e-mail database growth 135K
8. Culture Keys (value coupons) redeemed 2,500
Spdrts events booked/retained (6+) & RNS produced 8,500
-Incremental film/TV/photography economic impact $10M
ECONOMIC IMPACT AND ROI
' Based on 33 Million investment
540,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
615,000,000 whedTax
uRoom Revenue
$10.000,000 1 Additional Direct Spending
$5,000,000
) Increase Increase
Occupancy by 1% Occupancy by 2% Occupancy by 3%
IEdTax $449,458 $898,909 $1,348,367
Room Revenue $8,989,151 $17,978,170 $26,967,331
Additional Direct Spending $11,634,939 $23,269,680 434,904,619
Total Economic Impact 520,604,100 S41,347,850 61,871,850
Total Economic ROI~ 687.5% . 13749%  72062.4%
Based on STR reports

5/7/2009
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Conclusions
. The crisis is real

C~Agency collaboration is real

K This is the ultimate "ramy day” —really

¢ This plan is all about gaining customers
- and retaining jobs

Thank You
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