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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: June 2, 2009 Consent [ X] | Regular|[ ]
Public Hearing [ ]

Submitted By: Water Utilities Department
Submitted For: Water Utilities Department

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Consultant Service Authorization
No. 2 to the Contract with Jordan Jones and Goulding, inc. (JJG) (R2008-0527) for the East
Central Regional Water Reclamation Facility (ECRWRF) Reclaimed Water Facility Construction
Administration in the amount of $478,500.

Summary: This Consultant Service Authorization provides limited construction management
services and startup assistance during construction of the ECRWRF Reclaimed Water Facility to
serve the Florida Power and Light (FPL) West County Energy Center. The balance of
construction management services will be provided by Water Utilities Department staff. FPL will
reimburse the County for all costs associated with the implementation of this authorization.
The contract with JJG includes the small business (SBE) participation goal of 28%, which
exceeds the 15% goal established by the Palm Beach County Ordinance (No. 2002-064). This
Consultant Services Authorization includes 40.23% overall participation. The consultant's
cumulative SBE participation, including this Authorization, is 38.24% overall. (WUD Project No.
08-031) District 2 (MJ)

Background and Justification: On May 20, 2008, the Board approved the Reclaimed Water
Agreement (R-2008-0906) with FPL to supply reclaimed water for the West County Energy
Center. On April 1, 2009, eight (8) bids were received for construction of the 27 MGD.reclaimed
water facility at the East Central Regional Wastewater Reclamation Facility (ECRWRF). FPL
will issue the construction contracts for the 27 MGD reclaiméd water facility at the East Central
Regional Wastewater Reclamation Facility (ECRWRF) and for the pipeline to the West County
Energy Center (WCEC). FPL’'s WCEC will utilize reclaimed water for cooling instead of
Floridan Aquifer water thereby conserving the Floridan Aquifer for future drinking water supply.
On April 1, 2008, the Board approved a contract for Professional Consulting Engineering
Services with JJG (R2008-0527), to provide Wastewater & Telemetry' Consulting Services.
This Consultant Service Authorization No. 2 provides limited construction management
services and startup assistance during construction of the ECRWRF Reclaimed Water Facility

Attachments:

1. Location Map
2. Two (2) Originals Consultant Services Authorization No. 2
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2009 2010 2011 2012 2013
Capital Expenditures $478,500.00

External Revenues ($478,500.00)

Program Income (County)
In-Kind Match County
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Budget Account No.: Fund 4011 Dept 721 Unit WO029 Object 6543
Is Item Included in Current Budget? Yes ~ No X
Reporting Category N/A:
B. Recommended Sources of Funds/Summary of Fiscal Impact:
One time capital expenditure to be reimbursed by FPL.

C. Department Fiscal Review:

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

/\”“/@V(—« jﬁm%f%%@ﬁ%ﬂﬂ‘a/ﬁ
Q%_S}Z% OFMB . @\{V\ Contract De¥elopment ane’ Control

vhs itsm complies with current

B. Legal Sufficiency: County policics.

WQ L/\X/ //26/09

AssistantCoun Attorney

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
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CONSULTANT SERVICES AUTHORIZATION NO. 2

Project No. WUD 08-031
Budget Line Item No. 401 1-721-W029-6543

Project Title _Reclaimed Water Facility at ECRWRF Construction Ad_minist'ra'tion' :

District No.: 2

AUTHORIZATION # 2 to the Contract for Consulting/Professional Services Dated
04/01/08 _ with an effective date of__06/02/08 _(Resolution/Document R2008 0527),

by and between Palm Beach County and the Consultant identified herein, is for the
Consultant Services described in ltem 3 of this Authorization. The Contract provides for
28.0% SBE participation. This Consultant Services Authorization includes 40.23 % SBE.
The cumulative SBE participation, including this authorization is 38.24 %. Additional
authorization will be utilized to meet or exceed the stated-overall participation goal.

1. CONSULTANT: Jordan, Jones & Goulding, Inc.

2. ADDRESS: 3300 PGA Boulevard, Suite 780, Palm Beach Gardens, FL 33410

3. Description of Services to be provided by the Consultant:
Provide professional _engineering services for construction administration. The
tasks included are construction meetings, site visits, submittal review, contract
interpretation, substantial and final completion inspection, operational testing and
startup, and O& M Manuals. :

See EXHIBIT "A".
4.  Services completed by the Consultant to date:
See EXHIBIT "B" and "C".
5.  Consultant shall begin work promptly on the requested services.

8. The compensation to be paid to the Consultant for providing the requested
services shall be: :

A. Computation of time charges plus expenses, not to exceed $_478,500.00

B. Fixed price of $_XXXX

7. This Authorization may be terminated by the County without cause or prior notice. In
the event of termination not the fault of the Consuitant, the Consultant shall be
compensated for all services performed through the date of termination, together
with reimbursable expenses (if applicable) then due.




PROJECT NO. WUD 08-031 AUTHORIZATION NO. _2

Budget Line Item No. _401 1-721-W029-6543

8. EXCEPT AS HEREBY AMENDED, CHANGED OR MODIFIED, all other terms,
conditions and obligations of the Contract dated _04/01/08 with an effective date
of _06/02/08 _remain in full force and effect.

IN WITNESS WHEREOF, this Authorization is accepted, subject to the terms, conditions
and obligations of the aforementioned Contract.

CONSULTANT: PALM BEACH COUNTY
A POLITICAL SUBDIVISION OF
THE STATE OF FLORIDA
BOARD OF COUNTY
COMMISSIONERS OF PALM
BEACH COUNTY, FLORIDA

FIRM: _JORDAN, JONES & GOULDING. INC.
Signed: [/(/a&\ W

Typed Name:_Walter Goblisch

John F. Koons, Chairman Board of
County Commissioners

ATTEST:
Title: Regional Office Manager

/ Sharon R. Bock, Clerk & Comptroller
Date: S/ ¢/ 2009 Palm Beach County
ATTEST:
4{ &M (Deputy Clerk) }
(Signed)” <
APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

(County Attorney)




EXHIBIT A
CONSULTANT SERVICES AUTHORIZATION NO. 2

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT
ENGINEERING/PROFESSIONAL SERVICES

SCOPE OF WORK
RECLAIMED WATER FACILITY AT ECRWRF
CONSTRUCTION ADMINISTRATION SERVICES
PROJECT NO. WUD 08-031

INTRODUCTION

Palm Beach County (COUNTY) entered into an agreement entitled Contract for
Engineering/Professional Services — Palm Beach County Utilities Department Project No. WUD
08-002 (CONTRACT) with Jordan, Jones & Goulding, Inc. (CONSULTANT) to provide
engineering services for various general activities on April 1, 2008. This Consultant Service
Authorization will be performed under that CONTRACT.

This Consultant Service Authorization encompasses providing construction administration
services for the implementation of treatment facilities to provide 27 MGD of reclaimed water for
cooling purposes for the proposed Florida Power and Light (FPL) West County Energy Center
(WCEC) located off of Southern Boulevard.

BACKGROUND

FPL, is proposing a 3,800 megawatt natural gas power plant at the FPL West County Energy
Center (WCEC) located off of Southern boulevard in western Palm Beach County. This facility
will require a continuous supply of water to be used as a coolant. Palm Beach County will be
providing this coolant water to FPL and Jordan, Jones and Goulding (JJG) has prepared
detailed engineering plans and specifications for the facility to a level of treatment that will meet
FAC 62-610.688, Reclaimed Water for Cooling Water Applications. Typical industry practices for
these types of facilities involve the design engineer (JJG) to perform construction administration
duties for the Client. This ensures that FPL gets the products and quality stipulated in the
design. Construction is expected to begin on May 8, 2009 through October 1, 2010. The project
construction value is approximately $17M, based on bids received for the project. The success
of the project will be measured not only by timely completion and adherence to a financial
budget, but also by the mitigation of disruptive impact to the existing plant operation while
performing the construction.

PROJECT APPROACH

The CONSULTANT, for the majority of its 50-year history, has provided Program/Construction
Management Services for its municipai and industrial clients. We have successfully provided
these services for an extensive number of water and wastewater plants and large pipeline
projects, for which the aggregate project amount has totaled well over $500 million at any given
time for many years. Through this experience, the CONSULTANT has developed an efficient
and proven administration system, which is continually being enhanced. Repetitious activities
have been reduced to standard procedures; computer-based tracking systems which integrate
directly with the project construction schedule have been employed along with the secure
collaboration of project data by project participants. ’
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Reclaimed Water Facility at ECRWRF Construction Administration Services

The construction of wastewater reuse plants and the construction management for this type of
project are very much a specialty within the field of construction. Expertise in other types of
construction, while helpful in some respects, is not sufficient to ensure a successful project. The
success of this project requires construction management personnel who are well founded in
the processes and in actual plant operations, as well as in the intricacies of wastewater reuse
construction. The construction management team must be familiar with the detail and intent of
the specifications and plant operations to establish a viable and detailed construction plan and
schedule that meets the needs of the project. Recognition of construction means and methods,
ability to identify work tasks and durations, as well as resource requirements and cost, are vital
to an on-time, on-budget delivery of the project. While virtually anything can eventually be done
correctly, the principal objectives of JUG's approach to “time is of the essence” contracts are (1)
getting tasks done on time and (2) getting tasks done correctly the first time (not eventually).
The success of the CONSULTANT's construction services is based on a foundation of sound
and complete project files and records, as well as timely communication and collaboration with
project participants. Maintaining complete and accurate files not only helps to resolve problems
or claims, but also prevents many claims or problems from being initiated.

Our approach to the Construction Management Services proposed for the ECRWRF reuse
project centers on the following fundamental components:

1. Utilization of a seasoned, well-trained, and experienced project staff;

The CONSULTANT will assign staff that is knowledgeable in the means and methods employed
by the Contractor in the construction of wastewater plants. The staff will be versed in
scheduling, cost estimating, quality control, change order evaluation, claims analysis and
negotiation, as well as plant operations. They will recognize and mitigate the impact of differing
site conditions and other potential claim issues inherent to construction. They will perform these
tasks within the guidelines of the responsibilities established by the Contract Documents. In
keeping with our commitment to FPL, Palm Beach County and the ECR Board to provide the
highest level of services and to utilize staff efficiently and to the fullest extent possible, the
CONSULTANT is proposing a senior level management team to meet the challenges involved
with this project. The management team will be led by Mr. Gregory Shaw, P.E., who will serve
as the overall Project Manager for the construction portion of the project. '

Project Manager: Greg Shaw is a Senior Project Manager at JJG and served as the Design
Services Project Manager for the reuse facility. He will serve as the Senior Construction
Administration Manager for the CONSULTANT. Having led the design effort, Greg is intimately
involved with the technical aspects of the project and the intent of the contract drawings and
specifications. Recent work includes: contract administration for the concluding construction
work and contract close out for the Onsite and Offsite Facilities for the Wetlands Based Water
Reclamation Facility $25M, lead resident project representative for the City of West Palm
Beach, and lead resident project representative for the City’s upgrades and modifications to the
ECRWREF.

For these projects, Mr. Shaw represented the Owner on a daily basis and was directly
responsible to the Owner for all technical matters applicable to the successful start up and
commissioning of the facilities expansion as well as for the acceptable close out of all
contractual issues of the agreement among the Owner and Contractor. He provided and
directed daily construction monitoring and administration while serving as the primary field
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contact liaison with the engineering design staff, the Owner’s project staff, and the Contractor’s
staff. He identified potential problems, negotiates settlements, and administers production of all
record documentation. Mr. Shaw will be responsible for ensuring that the proper resources are
made available to the FPL Reuse Facility and that FPL and Palm Beach County are receiving
the level of services desired to properly accomplish the goals of this project. Mr. Shaw will work
closely with both the FPL and the CM team to provide management and technical support for
the project. In the role as Construction Administration Manager, Greg Shaw will perform the
following:

Lead the JJG CM project team.

Interact with FPL project management staff.

Interact with the Contractor’s project manager.

Interact with the project’s Design Engineers.

Render decisions related to quality or acceptability of work.

Provide interpretation of the intent and meaning of the Contract Documents.

Assist the CM in the monitoring of the Construction Schedule.

Assist the CM in resolving construction issues in a timely manner.

Assist the CM in the review and evaluation of Change Orders.

Assist the CM in the coordination and preparation of time and cost estimates for proposed

changes.

Attend monthly project progress meetings.

e Attend “Special Meetings” as needed regarding project issues.

e Assist the CM with coordinating start-up/commissioning activities with vendors, Contractors,
Design Engineer, and ECRWREF staff.

¢ Assist the CM with the final inspection.

e Oversee timely review of shop drawings and/or submittals.

2. Utilization of a standard document tracking and control system:

Through the utilization of a standard Document Tracking and Control Software (DTCS),
Primavera Contract Manager (formally called Expedition), project documentation generated by
project participants is captured in one database for continuous reference throughout the
construction process. The CONSULTANT has standardized on this secure, internet-based
software solution for the collaboration of project data (24 hours per day, seven days per week).
The CONSULTANT has been a leader in the utilization of this software on construction projects
acting in the role of Design Engineer and/or Owners Representative. The CONSULTANT'S
staff actively participates each year on Primavera’s Customer Advisory Panel (CAP), and serves
as a Beta product reviewer. The CONSULTANT’s approach to the ECRWREF project utilizes
Primavera Contract Manager. The CONSULTANT recommends that each project team
member generate project documentation within the software — i.e. correspondence, notices,
Change Orders, submittal tracking, RFI’s and responses, daily reports, Application for Payment,
Field Orders, Clarification Memos, Progress Meetings and Agenda, Punch list, etc. Documents
created by outside parties can also be electronically scanned and/or attached in their native
format to the document database. These files will be stored on the DTCS server and will be
available through secure access to project team members. Participants, local and remote to the
project site, will have real-time access to the project documentation. This real-time access and
collaboration of data will allow each project team members to be on the “same page” as the
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project is being constructed. Turnaround time for reviews, approvals, and responses will be
significantly decreased as accountability for performance will be significantly increased.

The system allows for an unlimited number of projects to be tracked through-out its respective
project duration providing timely benefits to the overall project success including:

¢ Real time communication between the Construction Project Team.
e Reduced turnaround time with regard to responses and approvals.

¢ Central location for all project information to insure that project participants are
performing their tasks based on the latest project data.

o Ability to attach supplement documents to project records such as spreadsheets, photos,

PDFs etc.

¢ Electronic notification and distribution of time sensitive documents to project team
members.

e A standard system of project reporting and administration with accountability for
performance.

¢ Integration with the Primavera Project Manager P6 CPM project schedule software to
monitor performance and to administer the payment requisition process.

The CONSULTANT has included training on the software for FPL, Palm Beach County and
possibly the selected Contractor personnel. Many Contractors that were prequalified already
use Contract Manager, so they would not need training. We have also included the minor
licensing cost for the use of the software throughout the project.

Note that the CONSULTANT uses this software when performing the role as Construction
Manager and highly recommends the CM for the FPL project also utilize Contract Manager. This
project has many different entities that will greatly benefit from an on-line system where project
information can be accessed 24/7.

SCOPE OF SERVICES

The CONSULTANT shall provide engineering services to perform Construction Administration
with Periodic Site Inspection services for FPL's Reuse Facility at the ECRWRF. The specific
tasks to be conducted for the project include:

Task 1 — Preconstruction Conference, Project Meetings, Periodic Site Visits and
Project Scheduling

The CONSULTANT will attend the preconstruction conference, monthly meetings, periodic site
visits and any special meetings called by the CM during the course of construction. Initial project
setup is also included in this Task. Periodic site visits shall be done after regularly scheduled
progress meetings. Also over the 17 month construction duration on an average of 2 to 3
addition site visits will be made by CONSULTANT and subconsultants.
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Task 2 — Field Orders

The Consultant will assist the CM with the issuance of Field Orders and Clarification
Memos. As things change during the course of construction, the Contractor will need to
be given direction as to how to proceed, in a timely manner, so it does not affect the
schedule. Field orders will average one week for a response and a maximum of 2
weeks.

Task 3 — Submittal Review

Typically, the Design Engineers specifications require a schedule of submittals from the
Contractor at the onset of the project. Proactively, the CONSULTANT will review the project
documents and generate a list of shop drawing, sample, warranty, certification and Oo&M
manual submittal requirements. Major equipment submittals, as well as those involving
complex reviews and long lead deliveries, will be required to be identified as an activity in the
Contractor's CPM schedule. Submittal schedule information will be updated monthly with the
Contractor's updated project CPM schedule. The DTCS will be utilized to log and track
submittals, generate transmittal letters, and generate dunning letters through the approval
process. Submittals will be reviewed by the Design Engineer and FPL staff (as necessary).
Standard dunning letters will be issued to the project team member to alert them of overdue
items as well as items coming due, for which they hold “ball in court” responsibility. " Submittal
status and records will be maintained to confirm that only approved material and/or products are
incorporated into the work, and that the Contractor is not paid for stored materials for which
there is no approval. The mechanism for generating the pay request will originate with the cash-
loaded CPM schedule. The cash-loaded schedule will serve as the traditional “Schedule of
Values” for the project, and will be subject to review and approval by the Construction Project
Manager. Each month, the Contractor will be required to submit a CPM schedule update which
will reflect the work completed during the past period. Agreement on the percent complete
progress for each respective activity will render a concurrent agreement on the payment value
for the period. This saves time and effort for all parties and allows for prompter payment for the
Contractor. The integration of the CPM schedule with DTCS will allow immediate generation
and tracking of the monthly payment requisition, as well as a mechanism for generating
projected project cash flow requirements. The procedures and schedule for progress payment
requests will be specified in the FPL P&C Agreement. Submittal reviews will be reviewed within
an average of three weeks and a maximum of four weeks per the construction documents
Section 1340. Review of submittals will be expedited when required to minimize schedule
impacts such as long lead items.

Task 4 — Contract Interpretation and Potential Change Order Processing

Fast, complete, and clear responses to RFI's are essential to a successful project. The
CONSULTANT will coordinate the answers to RFI’s with the Design Engineer, based upon a
review of the project documents. RFls addressing the administrative terms and conditions of
the Contract will be answered by FPL. RFls requiring an engineering-based response will be
coordinated with the Design Engineer so that the design intent is not compromised. Responses
will be complete and well-documented utilizing the DTCS to track RFI's and respective answers.
Responses to RFIs will be distributed to appropriate members of the project team electronically
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through the DTCS e-mail system to ensure that participants are aware of the clarifications to the
Contract Documents. The DTCS will identify the date of the request, the originator, responsible
party for a response, and the date of the response. Secured access to the database will be
permitted through an Internet connection, which will permit the Contractor and the Design
Engineer to generate RFI's and responses, respectively, on-line. This real-time collaboration of
data will facilitate and expedite the RFI process.

Fast turnaround of necessary Change Orders is also very important to a successful project.
The change order approval process will be defined in the FPL P&C Agreement. Change Orders,
RFP’s, and COR’s will be tracked with the DTCS, to identify status, date of issue and response,
ball in court responsibility, and negotiation status. FPL-generated change orders (RFP’s) will be
coordinated with the Design Engineer so that the change is compatible with design and suitable
drawings reflecting the change are provided. JJG will review and provide input they feel is
significant and to assist with any specialty pricing required. With this information in hand, the
FPL Construction Project Manager will issue a RFP to the Contractor and concurrently prepare
a cost and time estimate. Upon receipt of the Contractor's cost proposal, the FPL Construction
Project Manager will negotiate the cost and time associated with the RFP with the Contractor,
and prepare the change order for approval by FPL. Change Orders Request (COR’s) generated
by the Contractor will be evaluated by the FPL/JJG Construction Project Manager to determine
the following:
¢ If the proposed COR represents work outside the scope of the original contract.

e |f the proposed COR represents additional compensable work (time and money).
» If the proposed COR prepared by the Contractor is cost effective.
» If any required time extension is compatible with the project completion goals.

If the proposed COR represents work outside the scope of the original contract, the JJG
Construction Project Manager will coordinate with the Design Engineer as outlined above for
FPL-generated change orders. If the proposed COR fails to qualify as additional work for which
additional compensation is due the contractor, the FPL Construction Project Manager will issue
a denial of the COR to the contractor. The average review time shall be one week or less and
maximum time shall not exceed two weeks.

Task 5 — Operational Testing and Start-up

Operational testing and start-up are critical components of a successful reuse treatment
~ construction project. It is vital to have communication and coordination between the FPL
Construction Project Manager, Contractor, Design Engineer, FPL and ECR staff during each
project phase but particularly when start-up occurs. The CONSULTANT, FPL’'s CM, the
Resident Project Representative, and the Design Engineer's discipline engineers will be
involved in on-site operations checkout and start-up. The CONSULTANT will coordinate with
ECRWREF staff and the Contractor on start-up activities. Specifically, this will include:

1. Review of Contractor schedules and start-up procedures for each phase of the project
related to new and modified facilities and equipment. Schedules and procedures will be
reviewed with FPL and ECRWREF staff before approval. The FPL CM wil coordingte with
plant operations staff to confirm that any proposed checkouts and start-up testing are
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compatible with ongoing operations of the plant. Each flow diversions and other
interface activities will be thoroughly planned and compatible with plant operations.

2. Distribute Contractor submittals to the Design Engineer for review. Our Construction
Project Manager will also participate in the submittal reviews to ensure the piant receives
the specific information necessary for each new process and equipment and not generic
information.

3. Limited oversight for the start-up and testing schedule with FPL, the Design Engineer
and ECRWREF staff. The intent will be to confirm that testing and start-up as it relates to
the technical design proceed in an orderly manner.

4. The CONSULTANT will attend operations checkouts and start-up testing of each major
equipment system and process. The FPL CM will coordinate these activities with the
Design Engineer, who will also be present at major equipment tests. Tests and start-ups
will be observed and documented. Any deviations or unsatisfactory performance will be
brought to the attention of FPL CM and a correction schedule developed and reviewed.
These procedures will be pursued until the ECRWRF staff, FPL CM, and Design
Engineer have agreed that the equipment and facilities are operating and performing
within the design specifications.

Task 6 — Substantial and Final Completion Inspection

The CONSULTANTs team with all major engineering disciplines and Resident Project
Representative will assist FPL in the substantial and final inspections. Punch list items will be
identified and issued to the Contractor. These punch list items will be prepared in a document
and tracked by the CONSULTANT and their SUBCONSULTANTS. Items appearing on the
punch list will be statused, identified with responsible party, provided with a scheduled
completion date, and assigned a monetary value. After completion of the punch list work by the
Contractor and declaration that the work is finished, the Design Engineer and the FPL CM will
re-inspect the work.

Task 7 — Record Drawings

The CONSULTANT believes that excellent record drawings are the result of ongoing corrections
to the drawings as the project progresses. The FPL CM and PBC Resident Project
Representative will review the Contractor's drawings on a regular basis as the project
progresses to ensure that corrections to the drawings are being made. A detailed review of the
Contractor’s drawings will be performed monthly comparing the Contractor's drawings to the
RFI log maintained in the DTCS. The CONSULTANT will review the final record drawings for
errors or omissions at final completion of the project.

Task 8 — Operation and Maintenance Manuals

The CONSULTANT will prepare four (4) hard copies and one electronic copy of the O&M
manual that addresses the new equipment and procedures for the Reclaimed Water Facility as
required by FDEP for final acceptance. The manual will address Standard Operating
Procedures, maintenance requirements, record keeping and regulatory and monitoring
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requirements. The manual will include graphics and charts for ease of use by the plant staff. A
sample outline for the manual is as follows:

1. Description of Facilities

Startup, Normal and Shutdown Procedures (SOPs) -
Maintenance Requirements |

Records

Sampling and Compliance Monitoring

Staffing and Training |

Safety Program

NS O

8. Emergency Operations Plan
SCHEDULE

Our proposed schedule for construction administration services is the 17 month dukation"of the
construction contract. Any additional time dependent services would require additional
compensation.

COMPENSATION

For performing the above referenced services, the CONSULTANT will be paid the cost not to
exceed fee of $478,500.00.

ASSUMPTIONS

¢ JJG has based this proposal on the basis that a Document Tracking and Control System
(Primavera Contract Manager) would be utilized by all project participants. This allows
everyone to be more efficient in handling the enormous amount of paperwork produced
on a project of this magnitude. By having all parties involved in the execution of the
Contract using the same software, it greatly reduces the amount of man hours spent
because information is not entered more than one time. :

« Construction Administration Services will be performed out of the Engineer’s local office.

« Final certification of the project will be performed by others.

SBE PARTICIPATION

As prescribed under Section 7.5 of the CONTRACT, SBE participation is included in Attachment
C under this Authorization. The attached Schedule 1 defines the SBE participation.

ATTACHMENT - A Budget Summary
ATTACHMENT - B Project Schedule
ATTACHMENT - C SBE Schedules 1 and 2

ATTACHMENT -D , Location Map




ATTACHMENT - A
RECLAIMED WATER FACILITY AT ECRWRF CONSTRUCTION ADMINISTRATION SERVICES

BUDGET SUMMARY
Labor Grade and Hourly Rate
Sub
Task Engineer Engineer Engineer Engineer Engineer Engineer Engineer Admin. Total Consultant
Number jTask Description 8 7 6 5 4 3 2 Assistant Labor Services
1 Projept Setup, Precon, Periodic Site Visits and Progress 10 100 24 134 $68 665
JMeetings

2 Field Orders 8 40 8 56 $7,975
3 Submittal Review 60 150 52 56 425 743 $57,752
4 Contract Interpretation and Potential CO Processing 40 280 40 52 40 452 $14,573
5 Operational Testing and Startup 8 64 8 4 84 $22,400
6 Substantial and Final Completion Inspection 16 32 4 52 $14,290
7 Record Drawing Review 186 2 18 $6,888
8 Operation and Maintenance Manuals 8 72 120 80 24 304

Labor Subtotal Hours 8 214 802 180 108 0 0 531 1843 {

Labor Raw Costs $75.27 $66.07 $55.81 $44.60 $38.44 $34.84 $30.03 $22.16

Labor Multiplier 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

Labor Sub Total $1,806 $42,417 $134,280 $24,084 $12,455 $0 $0 $35,302

Labor Totai - ) $250,344 |

A TN 30

Subconsultant Labor Total v $192 543

Subconsultant Multiplier 110

Subcontract Total $211,798

Reimbursable Expenses i | s 16,358 | |

Total Estimated Cost $478,500

Total Cost Not To Exceed $478,500




ATTACHMENT - A

RECLAIMED WATER FACILITY AT ECRWRF CONSTRUCTION ADMINISTRATION SERVICES
BUDGET SUMMARY - TASK 1

Task
Number

Task Description

Labor Grade and Hourly Rate

Engineer
8

Engineer
7

Engineer Engineer
6 5

Engineer
4

Engineer
3

Engineer
2

Admin.
Assistant

Sub
Total
Labor

Consultant
Services

Project Scheduling

Preconstruction Conference, Project Meetings, and

|Project Setup

24

24

48 $5,767

Attend Precon Meeting

Attend Monthly Progress meetings & periodic site visits

[e+]

80 $62,898

Labor Subtotal Hours

10

100 0

24

134 1

Labor Raw Costs

$75.27

$66.07

$55.81 $44.60

$38.44

$34.84

$30.03

$22.16

Labor Multiplier

3.0

3.0

3.0

3.0

Labor Sub Total

$0

$1,982

$16,743 $0

$0

$0

$0

$1,596

Labor Total

$20,321 |

Subconsultant Labor Total

Subconsultant Multiplier

Subcontract Total

$68,665

1.1

$75,5632

Reimbursable Expenses

13

3,597 |

j

Total Estimated Cost

$99,450

Total Cost Not To Exceed

$99,450




ATTACHMENT - A

RECLAIMED WATER FACILITY AT ECRWRF CONSTRUCTION ADMINISTRATION SERVICES
BUDGET SUMMARY - TASK 2

Labor Grade and Hourly Rate
Sub
Task Engineer Engineer Engineer Engineer Engineer Engineer Engineer Admin. Total Consultant
Number |Task Description 8 7 6 5 4 3 2 Assistant Labor Services
2 |Field Orders

Review and prepare Field Orders and Clarification 8 40

lvemos 8 56 $7,975
Labor Subtotal Hours 0 8 40 0 0 0 0 8 56 ]
Labor Raw Costs $75.27 $66.07 $55.81 $44.60 $38.44 $34.84 $30.03 $22.16
Labor Multiplier 3.0 3.0 3.0 ) 3.0 3.0 3.0 3.0 3.0
Labor Sub Total $0 $1,586 $6,697 $0 30 $0 $0 $532
Labor Total $8,815 |
Subconsultant Labor Total $7,975
Subconsultant Multiplier 1.1
Subcontract Total $8,773
Reimbursable Expenses ] I's 654 | 1
Total Estimated Cost $18,242
Total Cost Not To Exceed $18,242




ATTACHMENT - A

RECLAIMED WATER FACILITY AT ECRWRF CONSTRUCTION ADMINISTRATION SERVICES
BUDGET SUMMARY - TASK 3

Labor Grade and Hourly Rate
Sub
Task Engineer Engineer Engineer Engineer Engineer Engineer Engineer Admin. Total Consultant
Number {Task Description 8 7 6 5 4 3 2 Assistant Labor Services
3 Submittal Review

Review and process Shop Drawings 60 150 52 56 425 743 $57,752

(assumes 300 submittals, 40% resubmittals)

Labor Subtotal Hours 0 60 150 52 56 0 0 425 743 |

Labor Raw Costs $75.27 $66.07 $55.81 $44.60 $38.44 $34.84 $30.03 $22.16

Labor Multiplier 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

Labor Sub Total $0 $11,893 $25,115 $6,958 $6,458 $0 $0 $28,254

Labor Total $78,678 |

Subconsultant Labor Total $57,752

Subconsultant Multiplier 1.1

Subcontract Total $63,527

Reimbursable Expenses { 18 4578}

Total Estimated Cost $146,783

Total Cost Not To Exceed $146,783




ATTACHMENT - A
RECLAIMED WATER FACILITY AT ECRWRF CONSTRUCTION ADMINISTRATION SERVICES

BUDGET SUMMARY TASK 4
Labor Grade and Hourly Rate
Sub
Task Engineer Engineer Engineer Engineer Engineer Engineer Engineer Admin. Total Consultant
Number |Task Description 8 7 <] 5 4 3 2 Assistant Labor Services
4 Contract Interpretations (RFI's) and Potential Change
Order Processing
Review and Process RFI's (assume 200) 8 200 20 32 24 284 $10,073
Review and Process Potential Change Orders 32 80 20 20 16 168 $4,500
Labor Subtotal Hours 0 40 280 40 52 0 0 40 452 |
Labor Raw Costs $75.27 $66.07 $55.81 $44.60 $38.44 $34.84 $30.03 $22.16
Labor Multiplier 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Labor Sub Total $0 $7,928 $46,880 $5,352 $5,997 $0 $0 $2,659
Labor Total $68,816 |
Subconsultant Labor Total $14,573
Subconsultant Multiplier 11
Subcontract Total $16,030
Reimbursable Expenses | 1s 3,597 | ]
Total Estimated Cost $88,443
Total Cost Not To Exceed $88,443




ATTACHMENT - A
RECLAIMED WATER FACILITY AT ECRWRF CONSTRUCTION ADMINISTRATION SERVICES
BUDGET SUMMARY - TASK 5

Labor Grade and Hourly Rate
Sub
Task Engineer Engineer Engineer Engineer Engineer Engineer Engineer Admin. Total Consultant
Number |Task Description 8 7 6 5 4 3 2 Assistant Labor Services
5 Operational Testing and Startup

Pre Start up inspections 4 32 4 40 $22,400

Start up 4 32 4 4 44

Labor Subtotal Hours 0 8 64 8 0 0 0 4 84 |

Labor Raw Costs $75.27 $66.07 $55.81 $44.60 $38.44 $34.84 $30.03 $22.16

Labor Multiplier 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

Labor Sub Total $0 $1,586 $10,716 $1,070 $0 $0 $0 $266

Labor Total $13,638 |

Subconsultant Labor Total $22 400

Subconsultant Multiplier 1.1

Subcontract Total $24,640

Reimbursable Expenses | | s 1,308 §

Total Estimated Cost 539,586

Total Cost Not To Exceed

$39,586




ATTACHMENT - A

RECLAIMED WATER FACILITY AT ECRWRF CONSTRUCTION ADMINISTRATION SERVICES

BUDGET SUMMARY TASK 6
Labor Grade and Hourly Rate
Sub
Task Engineer Engineer Engineer Engineer Engineer Engineer Engineer Admin. Total Consultant
Number |Task Description 8 7 6 5 4 3 2 Assistant Labor Services
6 Substantial and Final Completion Inspection

Substantial Completion Inspection 8 16 2 26 $14,290

Final Completion Inspection 8 16 2 26

Labor Subtotal Hours 0 16 32 0 0 0 0 4 52 {

Labor Raw Costs $75.27 $66.07 $55.81 $44.60 $38.44 $34.84 $30.03 $22.16

Labor Multiplier 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

Labor Sub Total $0 $3,171 $5,358 $0 $0 $0 $0 $266

Labor Total $8,795 |

Subconsultant Labor Total $14,290

Subconsultant Multiplier 1.1

Subcontract Total $15,719

Reimbursable Expenses | B 490 |

Total Estimated Cost $25,004

Total Cost Not To Exceed $25,004




ATTACHMENT - A
RECLAIMED WATER FACILITY AT ECRWRF CONSTRUCTION ADMINISTRATION SERVICES
BUDGET SUMMARY - TASK 7

Labor Grade and Hourly Rate
Sub
Task Engineer Engineer Engineer Engineer Engineer Engineer Engineer Admin. Total Consultant
Number |Task Description 8 7 6 5 4 3 2 Assistant Labor Services
7 Record Drawings

Review Contractor as-built drawings 16 2 18 $6,888
Labor Subtotal Hours 0 0 16 0 0 0 0 2 18 |
Labor Raw Costs $75.27 $66.07 $55.81 $44.60 $38.44 $34.84 $30.03 $22.16
Labor Multiplier 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Labor Sub Total 30 $0 $2,679 $0 $0 $0 $0 $133
Labor Total $2,812 |
Subconsultant Labor Total $6,888
Subconsultant Multiplier 1.1
Subcontract Total $7,577
Reimbursable Expenses | | s 654 | |
Total Estimated Cost $11,043
Total Cost Not To Exceed

$11,043




ATTACHMENT - A
RECLAIMED WATER FACILITY AT ECRWRF CONSTRUCTION ADMINISTRATION SERVICES

BUDGET SUMMARY TASK 8
Labor Grade and Hourly Rate
Sub
Task Engineer Engineer Engineer Engineer Engineer Engineer Engineer Admin. Total Consultant
Number |Task Description 8 7 6 5 4 3 2 Assistant Labor Services
8 Operation and Maintenance Manuals
Prepare O&M manual for Plant 8 72 120 80 24 304
Labor Subtotal Hours 8 72 120 80 0 0 0 24 304 |
Labor Raw Costs $75.27 $66.07 $55.81 $44.60 $38.44 $34.84 $30.03 $22.16
Labor Multiplier 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Labor Sub Total $1,806 $14,271 $20,092 $10,704 $0 $0 $0 $1,596
Labor Total $48,469 |
Subconsultant Labor Total $0
Subconsultant Multiplier 11
Subcontract Total $0
Reimbursable Expenses 1 s T1480]
Total Estimated Cost $49 949
Total Cost Not To Exceed $49,949




ATTACHMENT - A (Continued)
RECLAIMED WATER FACILITY AT ECRWRF
CONSTRUCTION ADMINISTRATION SERVICES

DIVISION OF PROJECT INTO ACTIVITIES

. Portion of
Activity Project
A. Precon Conf., Project Meetings, Periodic Site Visits and 219%

. . (1]
Project Scheduling
B. Field Orders 4%
C. Submittal Review 31%
D. Contract Interpretation and Potential CO Processing 18%
E. Operational Testing and Startup 8%
F. Substantial and Final Completion Inspection 5%
G. Record Drawings 2%
H. Operation and Maintenance Manuals 11%

Total 100%




ATTACHMENT B

RECLAIMED WATER FACILITY AT ECRWRF
CONSTRUCTION ADMINISTRATION SERVICES

PROJECT SCHEDULE

SCHEDULE

The completion of time dependent tasks shall be within the construction contract duration of
seventeen (17) months upon receipt of the Notice to Proceed. Submittal reviews shall be
completed within the allotted contract provided in Section 01340.



ATTACHMENT C

SCHEDULE #1
LIST OF PROPOSED SBE-M/WBE PRIME/SUBCONTRACTORS

PROJECT NAME: Reclaimed Water Facility at ECRWRF Const Admin. Services PROJECT NUMBER: WUD 08-031

NAME OF PRIME BIDDER: Jordan Jones & Goulding ADDRESS: 3300 PGA Boulevard, Suite 780, PBG, FL 33410
CONTACT PERSON: Walter Goblisch PHONE NO. (561) 799-385 FAX NO. (561) 799-6579
BID OPENING DATE: N/A DEPARTMENT Water Utilities Department

PLEASE IDENTIFY ALL APPLICABLE CATEGORIES

Namé, Address and Telephone (Check one or both Categories) Dollar Amount
Number of Minority Contractor Minority Business Small Business Black Hispanic Women  Caucasian __Other (Please Specify)
Hillers Electrical Engineering, Inc. ] $ | $123,895.00 $ $
RCT Engineering, Inc. ] $ 63,148.00_$ $ $ $
Wayne Villavaso Landscape Architecturd ] IZI $ $ $ $5,500.00 $
] ] $ $ $ $ $
] ] $ $ $ 5 $
PRIME CONTRACTOR TO COMPLETE: TOTAL $ 63,148.00 $ 123,895.00 $ - $ 5,500.00 $
BID PRICE: $478,500.00 Total Value of SBE Participation: $192,543.00
NOTE: 1. The amount listed on this form for a Subcontractor must be supported by price or percentage included on Schedule 2 or a proposal from each Subcontractor

listed in order to be counted toward goal attainment.

2. Firms may be certified by Paim Beach County as an SBE and/or an MVWBE. If firms are certified as both an SBE and MAWBE, please indicate the dollar
amount under th eappropriate category.

3. M/WBE information is being collected for tracking purposes only.

File:csad.wud.04-227 attachment.c.schedule.1.new



SCHEDULE 2
LETTER OF INTENT TO PERFORM AS AN SBE OR M/WBE SUBCONTRACTOR

PROJECT NO. WUD 08-031 PROJECT NAME:RWF @ ECRWRF Con Admin

TO: Jordan Jones & Goulding, Inc.
(Name of Prime Bidder)

The undersigned is certified by Palm Beach County as a(n) — (check one or more, as applicable):

Small Business Enterprise Minority Business Enterprise __ X
Black Hispanic _X__ Women Caucasian Other {Please Specify)
‘ ﬂQC:F’Lﬂ c.‘f 4 §{m62 v F o’l.,"a(c(
Date of Palm Beach County Certification: *[29/og

The undersigned is prepared to perform the following described work in connection with the above preject

(Specify in detail, particular work items or parts thereof to be performed):

Line
ltem/Lot Item Déscription Qty / Units Unit Price Total Price
No.

1 Elec. & Instr. Engineering 1 $123,895 $123.895

|

at the following price
$_.123.895

(Subcontractor's quote)

And will enter into a formal agreement for work with you conditioned upon your execution of a contract with
Palm Beach County.

If undersigned intends to sub-subcontract any portion of this subcantract to & non-cerified SBE
subcontractor, the amount of any such subcontract must be stated: $

The undersigned subcontractor understands that the provision of this form to prime bidder does not prevent
subcontractor from providing quotations o other bidders

(Signature)

Paul Hillers
(Print hamettitle of person executing on
behalf of SBE-MAMBE Subcontractor)

Date: ‘7’/ 7’V/ 9




State of Florida
Minority Busimess Enterprise

-, (e rtiﬁca tion

Hillers Electrical Engineering, Inc.

is certified as a Minority Business Enterprise under
the provisions of Chapter 287, Florida Statutes for

a one year period from:

January 27, 2009 to  January 27, 2010

Florida Department of Management Services
Executive Director Oﬁ%e of Supp/ier Diversity

Office of Supplier Diversity * 4050 Esplanade Way, Suite 380 * Tallahassee, Fl1 32399-0950 » 850.487.0915 » www.osd.dms.state.fl.us




SCHEDULE 2
LETTER OF INTENT TO PERFORM AS AN SBE OR M/WBE SUBCONTRACTOR

PROJECT NO. WUD 08-031 PROJECT NAME:RWF @ ECRWRF Con Admin
TO: Jordan_ Jones & Goulding, Inc.
(Name of Prime Bidder)

The undersigned is certified by Palm Beach County as a(n) — (check one or more, as applicable):

Small Business Enterprise Minority Business Enterprise __X

Black _X_ Hispanic Women _GCaucasian Other (Please Specify) _

Date of Palm Beach Gounty Certification:

The undersigned is prepared to perform the following described work in connection with the above project
ify i il, particular work items or parts thereof to be performed):

Item/Lot Item Description Qty [ Units Unit Price Total Price
No. :

Structural Engineering 1 $63.148 $63,148

i

:at the following price
$__63.148

(Subcontractor's quote)

And will enter into a formal agreement for work with you conditioned upon your execution of a contract with

Palm Beach County. ;
if undersigned intends to sub-subcontract any porfion of this subcontract to a non-certified SBE

subtantractor, the amount of any such subcontract must be stated: §

The undersigned subcontractor understands that the provision of this form to prime bidder does not prevent
subcontractor from providing quotations to other bidders
R.C.T. Engineering, Inc.

(Print Name of SBE-M/WBE Subcor)traclor)
haie——— A ba

s
By: >rve— .\~
¥ ~"" (Signature) J‘X( —C

_James Burmphy, P.E., President
(Print nameftitle of person executing on
behalf of SBE-M/WBE Subcontractor)

Date: 4‘1‘ Zf%’/ |




SCHEDULE 2

LETTER OF INTENT TO PERFORM AS AN SBE OR M/WBE SUBCONTRACTOR

PROJECT NO. WUD_08-031 PROJECT NAME:RWF @ ECRWRF Con Admin

TO: Jordan Jones & Goulding, Inc.
{(Name of Prime Bidder)

The undersigned is certified by Palm Beach County as a(n) — (check one or more, as applicable):
Small Business Enterprise __ X Minority Business Enterprise

Black Hispanic Women Caucasian __X__ Other (Please Specify)

Date of Paim Beach County Certification:

The undersigned is prepared to perform the following described work in connection with the above project
(Specify in detail, particular work items or parts thereof to be performed):

Line

ltem/Lot Item Description Qty / Units Unit Price Total Price
No.
1 Landscape Architecture 1 $5,500 $5,500

at the following price
$_ 5500

(Subcontractor’s quote)

And will enter into a formal agreement for work with you conditioned upon your execution of a contract with
Palm Beach County. ‘
If undersigned intends to sub-subcontract any portion of this subcontract to a non-certified SBE
subcontractor, the amount of any such subcontract must be stated: $ P

The undersigned subcontractor understands that the provision of this form to prime bidder does not prevent

subcontractor from providing quotations to other bidders
iscape Architecture
/WBE Subcontractor)

M YV (Slgnature)

Wavné Villavaso, President
(Print namel/title of person executing on
behalf of SBE-M/WBE Subcontractor)

Date: 4/27 /)ﬁ
7
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EXHIBIT B

AUTHORIZATION STATUS REPORT
WASTEWATER AND TELEMETRY CONSULTING SERVICES

SUMMARY AND STATUS OF REQUESTS FOR AUTHORIZATIONS

Auth. Project Date WUD No. JJG
No. |Description Status Total Amount | Approved Assigned Project No.
1 Continued Water Supply Planning Assistance Approved $25,000 10/1/2008 | WUD 08-089 2409026
o  |Reclaimed Water Facility At ECRWRF Proposed |  $478,500 N/A WUD 08-31 | 2409023

Construction Administration Services

TOTAL $503,500




EXHIBIT C

AUTHORIZATION STATUS REPORT

WASTEWATER AND TELEMETRY CONSULTING SERVICES

SUMMARY OF SMALL BUSINESS TRACKING SYSTEM

Total
Item Amount

Current Proposal

Value of Authorization No. 2 $478,500

Value of SBE Letters of Intent $192,543

Actual Percentage 40.23%
Signed Authorizations

Total Value of Authorizations $25,000

Total Value of SBE Signed Subcontracts $0

Actual Percentage 0.00%
Signed Authorizations Plus Current Proposal

Total Value of Authorizations $503,500

Total Value of Subcontracts and Letters of Intent $192,543

Actual Percentage 38.24%
GOAL 28.00%




