
Agenda Item: 3 F 4 
PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

------------------------------------------------------------------------------------------------------------------------------------------------
Meeting Date: June 16, 2009 

Department: 

Submitted By: Department of Airports 

Submitted For: 

[X] Consent 
[ ] Workshop 

[ ] Regular 
[ ] Public Hearing 

------------------------------------------------------------------------------------------------------------------------------------------------
I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: A Construction Manager 
Authorization for Task No. M-5 under the Construction Manager (CM) at Risk Contract 
with The Morgahti Group, Inc. in the amount of $223,000 for Construction Phase Services 
for the Conventional Hangar Roof Repairs and Fixed Base Operator (FBO) Heating, 
Ventilating and Air Conditioning (HVAC) Renovation at North County General Aviation 
Airport. 

Summary: The Department of Airports is requesting Board approval of Task M-5 to The 
Morganti Group, Inc. under the continuing contract for CM at Risk Services approved May 
20, 2008 (R-2008-0850). Tasks M-1 thru M-4 for The Morganti Group, Inc. were 
approved in the amount of $4,197,619.73. The services provided in this Construction 
Manager Authorization constitute the fifth task to be assigned to The Morganti Group, Inc. 
Task No. M-5 is in the amount of $223,000 and establishes a construction time of 60 
Calendar Days. The Small Business Enterprise (SSE) goal for this contract was 
established at 15%. The SBE participation for this Task is 17.44%. The total SBE 
contract participation including Task M-5 is 14.87%. Countywide (JCM) 

Background and Justification: The work in this task includes roof repairs to the 
Conventional Metal Hangar (Building 11610). It also includes selective demolition of 
interior doors, walls and ceilings to accommodate replacing the HVAC systems 
currently located on the second floor of the FBO Terminal with a new system on the first 
floor. The Chilled Water System and the Air Handling Units being replaced are original 
to the FBO Building, which was constructed in 1993. The chilling tower and units were 
beginning to breakdown continuously and are extremely energy inefficient in 
comparison to today's standards. The new units meet the most current Florida Building 
Codes requirements for air flow and energy efficiency. 

Attachments: 

1. Three (3) Original CM Authorizations for Task No. M-5 with Contract History 

====================7========================= 

Recommended By: ~ ~c-/' ~ ~-/✓a=>/4;, <J 7 
Departmefu~ Date 

Approved By: ____ _,~------=-~-----------(.._( ___ )/_O_S __ 
County Administrator Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expenditures 
Operating Costs 

External Revenues {Grants} 
Program Income {County} 
In-Kind Match {County} 

NET FISCAL IMPACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative} 

2009 

$223,000 

$223.000 

2010 201! 

Is Item Included in Current Budget? Yes X No __ 

2012 

Budget Account No: 1 Fund 4111 Department 121 Unit A232 Object 6504 
Reporting Category 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

Funding is available in the above referenced account. 

C. Departmental Fiscal Review: 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

t:i \1\ :,'1 

c~J:;u/c4 

C. Other Department Review: 

Department Director 

REVISED 9/03 
ADM FORM 01 

Tia• ittm complies with cun:ent 
County policies. 

{THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT} 

2013 



CONSTRUCTION MANAGER AUTHORIZATION 

PROJECT NAME: Request for Proposals for Construction Manager (CM) at Risk Services for 
Miscellaneous Repair, Replacement and Improvement Projects for Palm Beach County 
Department of Airports - Task - No. M-5 Hangar Roof Repairs & FBO HV AC Renovation 
@North County General Aviation Airport 

PROJECT NUMBER: PB 07-3 

PALM BEACH COUNTY 
BOARD OF COMMISSIONERS 

THIS AUTHORIZATION Task No. M-5 to the Agreement dated May 20, 2008 R20080850 between the COUNTY 
and the CONSTRUCTION MANAGER, Palm Beach County Project Number PB 07-3 (District 2 ) identified herein 
as for the Services described in Item 4 of this Authorization: 

I. 
2. 

CONSTRUCTION MANAGER: 
ADDRESS: 

The Morganti Group, Inc. 
1450 Centrepark Blvd., Suite 260 
West Palm Beach, FL 33401 

3. CONSTRUCTION MANAGER shall begin work promptly atler receipt of an executed copy of this 
authorization on the requested Services and upon receipt of a Notice-to-Proceed (NTP). Work shall continue with 
due diligence and shall be completed within 60 Cal Days from the NTP. Failure to complete the work by the 
timeframes specified, the Owner will suffer damages and will be entitled to LIQUIDATED DAMAGES in the 
amount of $1,000/per calendar day past the task completion date. 

4. Description of Services to be provided by CONSTRUCTION MANAGER: Task No. M-5 - Hangar Roof 
Repairs & FBO HVAC Renovation@North County General Aviation Airport. The scope of the work for 
the project includes demolition and replacement of the HV AC systems, installation of new wood doors and 
hardware, new acoustical ceiling, new drywall and hangar roof repairs detailed in the construction documents 
prepan:d by The LPA Group and referenced in the attached proposal dated February 3, 2009. 

5. The compensation to be paid CONSTRUCTION MANAGER for providing the requested services shall be: 

[X] A. Lump Sum Fee Not to Exceed $210,700. 
[ ] B. Time and Materials fee of a Not-to-Exceed amount of=$--~ 
[X] C. Reimbursable Expenses capped at $12,300.00. 
[ ] D. Lump Sum Expenses of=$ ___ _ 

This project will be assigned Task No. M-5 with a total cost not to exceed $223,000.00. 

All terms of original agreement shall apply to this authorization. 

Attachments: 
1. Cost proposal dated February 3, 2009. 
2. Schedules I & 2 (SBE) 

IN WITNESS WHEREOF, this Authorization is accepted this ___ day of ______ , 2009, subject to the terms 
and conditions of the aforementioned Agreement. 

CONSTRUCTION ~~rtf· 
SIGNED: ~..<_. __:....__ 

,;> 

TYPED NAME: Gerald Kelly 

TITLE: Sr. Vice President 

DATE:M&'( s: J a,.(X)5 

ATTEST: 
SHARON R. BOCK 
CLERK AND COMPTROLLER 

By: ________ _ 

Deputy Clerk 

APPROVED AS TO FORM AND LEGAL 
SUFFICIENCY 

By: ___________ _ 
Assistant County Attorney 

COUNTY: 

SIGNED: ___________ _ 

TYPED NAME: _________ _ 

TITLE: ___________ _ 

DATE: __________ _ 

PALM BEACH COUNTY, FLORIDA, a 
Political Subdivision of the State of Florida 
BOARD OF COUNTY COMMISSIONERS 

By: ___________ _ 

John F. Koons, Chairman 
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Palm Beach County Department 
of Ain orts 

February 3, 2009 

GUARANTEED MAXIMUM PRICE I 

North County General 
Aviation Airport 
Conventional Hangar Roof Repairs & FBO HV AC 
Renovation 

West Palm Beach, FL 

The Morganti Group, Inc . 
1450 Centrepark Blvd., Suite 260 

West Palm Beach, FL 33401 
(561) 689-0200 



~ 
MORGANTI 

North County 
General Aviation 
Airport 
Conventional Hangar Roof 
Repairs & FBO HVAC Renovation 

Guaranteed 
Maximum Price 

Construction Managers and Design Builders 

Section I - Project Information 
• Project Directory • Executive Summary 

Section II - GMP Summary 

Section Ill - Itemized General 
Conditions Expenses 

Section IV - Staffing 

Section V - Assumptions and 
Clarifications 

Section VI - Construction Schedule 

Section VII - Contract Documents 

Section VIII - SBE Schedules 

The Morganti Group, Inc. 
1450 Centrepark Blvd. Avenue, Suite 260, West Palm Beach, Florida 33401 Phone: (561) 689-0200 Fax: (561) 689-4774 

www.Morganti.com 

Connecticut Florida Texas 



Construction Managers and Design Builders 

~ 
MORGANTI 

PROJECT DIRECTORY 

OWNER: Phone Fax 

Palm Beach County Department of Airports (561)471-7420 (561)471-7427 
Planning and Development 
846 Palm Beach International Airport 
West Palm Beach, Florida 33406-1491 
Cindy Portnoy, Project Manager 

ARCHITECT & ENGINEER'S: 

The LPA Group, Inc. (561) 686-5130 (561) 686-5131 
2000 Palm Beach Lakes Blvd. Suite 600 
West Palm Beach, Fl 33409 
Juan Molina - Project Manager 

Smith Engineering Consultants (561)383-7480 (561)383-7485 
2161 Palm Beach Lakes Blvd. Suite #312 
West Palm Beach, FL 33409 
Larry Smith - Principal 

CONSTRUCTION MANAGER: 

The Morganti Group, Inc. 
1450 Centrepark Blvd., Suite 2·60 
West Palm Beach, FL 33401 (561)689-0200 (561)689-4774 
Matthew Marks, Project Manager 

The Morganti Group, Inc. 
1450 Centrepark Blvd. Avenue, Suite 260, West Palm Beach, Florida 33401 Phone: (561) 689-0200 Fax: (561) 689-4774 

www.Morganti.com 

Connecticut Florida Texas 



Construction Managers and Design Builders 

~ 
MORGANTI 

North County General Aviation Airport 
Conventional Hangar Roof Repairs & FBO HVAC Renovation 

Guaranteed Maximum Price 

Executive Summary 

The facilities repair (FBO HVAC & Hangar Roof Repair) project will be delivered to the Owner through 
a Construction Management at Risk Contract which includes preconstruction design coordination 
services, bid document review, assembly of bid packages, subcontract award, construction, and 
turnover to the Owner. 

The information contained within this manual is part of the Guaranteed Maximum Price preparation 
services based on the 100% Construction Document Submittal from The LPA Group, Inc. dated July 
2008. 

The work included within the Guaranteed Maximum Price includes the demolition and replacement of 
the HVAC systems, installation of new wood doors and hardware, installation of new acoustical 
ceiling, installation of new drywall and framing and hangar roof repairs 

The Guaranteed Maximum Price is $223,000.00 based on the attached documents and the attached 
assumptions and clarifications. 

The Morganti Group, Inc. 
1450 Centrepark Blvd. Avenue, Suite 260, West Palm Beach, Florida 33401 Phone: (561) 689-0200 Fax: (561) 689-4774 

www.Morganti.com 

Connecticut Florida Texas 
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North Count~ General.\, iation Airport - FBO Rcnm ation 4.~ II\'.\(' Replaccnicnt 

Date: 

Owner: 
CM: 

Architect: 

Palm Beach Count~ Department of .\irports • .. 

February 3, 2009 

Palm Beach County Department of Airports 
The Morganti Group, Inc . 

The LPA Group, Inc . 

GMP Summary - North County General Aviation Airport - FBO HVAC Renovation 
& Hangar Roof Repair 

• • S¢c(iQn • · •> •• • > / <J.)¢~¢r~pµQ~ / > > . . ·, · · • .•.••••• Es~iitla(¢<t<lJ_ n_ 1.·•.•.·· •. •.•.G··•Mu. a_Q,[ .•. a.P.).1_ ... t_ .. fc··ede••··.•.·•.•··•·· .. ' . • • Quandt < ... ~ • 

02000 Demolition and Site Work (Not Required) 1 ls $0 
02000 Fence Relocation 1 Is $0 
03000 Concrete (Included in Other Divisions) 1 ls $0 
04000 Masonry (Not Required) 1 Is $0 
05000 Structural Metals (Not Required) 1 ls $0 
06000 Carpentry (Not Required) 1 Is $0 
07000 Thermal Moisture/Damproofin2 1 Is $24,500 
08000 Doors and Windows 1 Is $8,200 
09000 Finishes 1 Is $23,808 
10000 Specialties (Not Required) 1 Is $0 
11000 Equipment (Not Required) 1 Is $0 
12000 Furnishin2s (Not Required) 1 Is $0 
13000 Special Construction (Not Required) 1 ls $0 
14000 Conveyin2 Systems (Not Required) 1 ls $0 
15000 Mechanical 1 ls $63,500 
16000 Electrical Systems 1 ls $39,159 

Construction Contingency $9,000 

Subtotal - Division 2 - 16 $168,167 

Reimbursable General Conditions 1 ls $12,300 

Subtotal $180,467 

General Liability Insurance 1 ls $2,220 
Builder's Risk (Provided by Owner) 1 Is $0 
Performance and Payment Bonds 1 ls $2,354 

Subtotal $185,042 

Construction Mana2ers Fee I Is $37,958 

Guaranteed Maximum Price $223,000 

Page 1 of 1 
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•NCO - Hangar Roof Repair & FBO HVAC Renovation 
• DEPARTMENT OF AIRPORTS PALM BEACH COUNTY 

February 2, 2009 

• THE MORGANTI GROUP INC. 
GENERAL CONDITIONS 

ll9 LPA GROUP DOCUMENTS DATED Dec. 19, 2008 

Utln. Rate QTY. Unit Unit Cost Subtotal Total Cost 

_1v.1$iQN 1 $ :;: $t:NE:RAL.: ¢PNPIT10N$> • .. ·. · .. 
YOUT Is. 

sf. by trades 
Is. in Div 02 
Is. b trades 

mo. 400.00 $ 
ea. 1800.00 $ 

1 0 mo. 350.00 $ 
1 0 ea. 1300.00 $ 
4 0 mo. 100.00 $ 
1 0 Is. 2500.00 $ 

mo. 70.00 $ 
mo. n/a $ 

2 0 mo 75.00 $ 
1 0 mo 275.00 $ 
1 0 Is. 1000.00 $ 
1 0 mo. 150.00 $ 

mo. 100.00 $ 
1 0 ea. 1250.00 $ 
1 0 mo. 500.00 $ 

If. in div. 2 $ 
If. in div. 2 $ 

1 1 Is. 1000.00 $ 1,000 
Is. 1500.00 $ 
Is. in div. 2 $ 

1 1 Is. 500.00 $ 500 
sf. by trades $ 
sf. b trades $ 

1 1 Is. 250.00 $ 250 
mo. 400.00 $ 

S stem mo. 120.00 $ 

General Cleanin & Misc. Labor sf by trades $ 
inal Cleanin sf in div. 10 $ 

iTrash Chutes fl. 1000.00 $ 
20 YD - Dumpster 5 2 mo 425.00 $ 4,250 

$ 
Misc. 1 1 Is. 1000.00 $ 1,000 

$ 
Is. by owner $ 

$ 



~ 

0 2 mo. 200.00 $ In CM Fee 

1 0 mo 1000.00 $ 
0 2 mo. 250.00 $ In CM Fee 

mo. incl. $ 
1 2 mo. 50.00 $ 100 

2 0 ea. 75.00 $ 
ea. 65.00 $ 
ea. 75.00 $ 

wks. n/a 
1 0 mo. 120.00 $ 
1 0 ea. 300.00 $ 
1 0 mo. 75.00 $ 
1 1 Is. 200.00 $ 200 

1 30 set 100.00 $ 3,000 

1 1 set 500.00 $ 500 
Is. in site surve $ 
Is. n/a $ 

Is. in div. 16 $ 
Is. n/a $ 

1 0 mo 340.00 $ 
ea. n/a $ 
mo. n/a $ 

0 2 mo. 150.00 $ In CM Fee 

mo. n/a $ 
Construction Power - Initial mo. n/a $ 
Construction Power - w/ AC mo. n/a $ 
Checkout Power Consumption mo. n/a $ 

···· Water Hook-Up for All Trailers 0 0 Is. 1000.00 $ 

Water Consum tion for All Trailers 1 0 mo. 50.00 $ 

Is. b trades $ 

Is. $ 
ea. b owner $ 

1 0 ea. 850.00 $ 
ea. b owner $ 

1 0 ea. 500.00 $ 
1 0 ea. 30.00 $ 
1 1 Is. 500.00 $ 500 

mo. 1800.00 $ 
ea. n/a 

mo. 360.00 $ 
$ 

1 1 Is. in pre-con $ 
1 1 Is. 1000.00 $ 1,000 

· SUB TOTAL REIMBURSABLE GENERAL CONDITIONS $ 12,300 



NCO - Hangar Roof Repair & FBO HVAC Renovation 
DEPARTMENT OF AIRPORTS PALM BEACH COUNTY 
THE MORGANTI GROUP INC. 
CONSTRUCTION PHASE FEE 
100 % Documents by LPA Group Dated Dec. 19, 2008 

2 Assistant Project ManaQer 

3 Superintendent# 1 
15 Field Office Secreta 

Scott T avlor 
Joe Mayhew 
Diann Marcum 

~~,,,1111111111111111~ 
February 3, 2009 

0.25 2 $ 6,710 $3,355 0.6219 $2,086 $5,441 

1.00 1 $ 8,000 $8,000 0.6219 $4,975 $12,975 

0.25 2 $4,500 $2,250 0.5219 $1,174 $3,424 
1.00 2 $750 $1,500 $1,500 
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Construction Managers and Design Builders 

~ 
MORGANTI 

North County General Aviation Airport 
Conventional Hangar Roof Repairs & FBO HVAC Renovation 

Guaranteed Maximum Price 

Assumptions and Clarifications 

1. The Guaranteed Maximum Price does not include any permit fees, deposits, inspection fees, etc .... It is 
our understanding that any and all required permits will be applied for and paid for by the Owner or by 
other parties under separate contract. 

2. This Guaranteed Maximum Price does not include any costs associated with inspections or specialty 
inspectors of any kind. The Owner will provide all required inspections and certified inspectors required 
in association with permits provided by SFWMD, DEP, DERM, DERC, NPDES and all other governing 
agencies that may be applicable to this project. 

3. The Guaranteed Maximum Price does not include any utility fees including but not limited to tap fees or 
impact fees, or utility services such as underground/overhead power or gas installation, removal or 
relocation. The Owner shall pay for all meters, services, transformers and inspections. 

4. The Guaranteed Maximum Price excludes any cost associated with the removal of any unsuitable 
materials, asbestos and water damaged building materials. 

5. On-site utilities shall be available to and utilized by the Construction Manager. Any costs associated 
with the consumption of these utilities for construction shall be paid for directly by the Owner. The 
Construction Manager shall use existing services already on-site. 

6. The anticipated construction start date and contract completion date will be determined from the date all 
necessary permits and the Notice to Proceed have been issued. Once all documents are obtained a 
mutually agreed upon schedule will be determined for the scope of work included in the GMP. 

7. As of the date of the Guaranteed Maximum Price the Owner has not required the Construction Manager 
to participate in an Owner Provided Insurance Program, therefore it is not included. 

8. Builders Risk insurance is not included in the Guaranteed Maximum Price, therefore Owner must 
provide appropriate property insurance. 

9. It is the Construction Manager's understanding the Federal Aviation Administration (FAA) is not an 
Authority Having Jurisdiction or providing funding on this project; therefore, requirements of the FAA 
funding are not included in the Guaranteed Maximum Price or any subcontract agreement. 

10. The Guaranteed Maximum Price does not include any costs associated with revisions to the contract 
documents that may be required by permitting agencies. 

11. Wherever the term "at its expense" appears in the agreement between the Owner and Construction 
Manager it shall only apply to these items specifically included in the Guaranteed Maximum Price. 

The Morganti Group, Inc. 
1450 Centrepark Blvd. Avenue, Suite 260, West Palm Beach, Florida 33401 Phone: (561) 689-0200 Fax: (561) 689-4774 

www .Morganti.com 

Connecticut Florida Texas 



-
Construction Managers and Design Builders 

~ 
MORGANTI 

12. All material testing shall be paid for and provided by the Owner and will be coordinated with the 
Construction Manager. 

13. Owner shall furnish the latest asbestos survey report at least 10 days prior to issuance of the N.T.P. for 
use in noticing the DEP. 

14. The Construction Manager's fees, including staffing shall be billed and funded at the same percentage 
as the complete and stored to date percentage on the monthly Owner's payment requisition. 

15. Metal roof pricing based on removal and replacement of 240 linear feet per drawing sheet A-1.0 

16. Existing smoke & duct detectors will be reinstalled in new ducts and air handling units. 

17. Demolition and removal of the fence enclosure and chiller is included in the GMP. All conduit and pipe 
that services the chiller shall be cut, capped and abandoned below grade. 

18. The GMP includes minimizing air conditioning down time while the building is occupied during normal 
business hours. Any shutdowns during normal business hours will be coordinated with the Department 
of Airports. 

19. It is assumed that the facility will be available after normal business hours since the majority of the work 
required at the FBO building is required to be performed while the build is unoccupied. 

The Morganti Group, Inc. 
1450 Centrepark Blvd. Avenue, Suite 260, West Palm Beach, Florida 33401 Phone: (561) 689-0200 Fax: (561) 689-4774 

www.Morganti.com 

Connecticut Florida Texas 
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999 

1005 

1010 

1020 

1030 

1040 

Act 
ID 

Description 

Duration 

Sub Bidding_ 

Permits 

Submittal Process 

BOGG GMP Ag_enda 

Notice to Proceed 

East Wing Second Floor 

1270 I Demolition - East 2 

1280 I Install New Unit - East 2 

1290 Install Refrig_erant Lines - East 2 

1300 Install Electrical to New Units - East 2 

1310 Framing_ - East 2 

1320 Drywall - East 2 

1330 Duct Tie In - East 2 

West Wing Second Floor 

1340 I Demolition - West 2 

1350 Install New Unit - West 2 

1360 Install Refrigerant Lines - West 2 

1370 Install Electrical to New Unit - West 2 

1380 Framing_ - West 2 

1390 Drywall & Finish 

1400 Install Doors & Hardware 

1410 Tie In Duct 

1420 Paint 

East Wing First Floor 

1050 I Demolition - East 1st 

1060 Install Condenser Pads - East 1st 

1070 Set Condenser Units - East 1st 

1080 Install New AHU's - East 1st 

1090 Install Electric to New Units - East 1st 

1100 Install New Electric Panel - East 1st 

1110 Wire New Panel - East 1st 

1120 Frame & Drywall Soffits - East 1st 

1130 Framin9 1st Floor A - East 1st 

Orig Rem 
Dur Dur 

Early 
Start 

Early 
Finish 

2008 
DEC 

07 14 21 
JAN 

28 04 11 18 25 01 

2009 
FEB 

08 15 22 01 
MAR APR 

08 15 22 29 05 12 

83d * I 83d * I 18DEC08 I 12MAR09 1------,-----,------,------,-------,---,, Duration 

§f 29dl 29dl18DEC08 !17JAN09 

30d I 30d I 18DEC08 18JAN09 

20d I 20d I 19JAN09 07FEB09 

1dl 1d I 19JAN09 19JAN09 

1dl 1dl20JAN09 20JAN09 

1d 1dl21JAN09 21JAN09 

1d 1dl22JAN09 22JAN09 

3d I 3d I 23JAN09 25JAN09 

3dl 3dl23JAN09 25JAN09 

1dl 1dl26JAN09 26JAN09 

1dl 1dl27JAN09 27JAN09 

2d I 2d I 26JAN09 27JAN09 

1 d I 1 d I 23JAN09 I 23JAN09 

1 d I 1 d I 24JAN09 I 24JAN09 

3d I 3d I 25JAN09 I 27JAN09 

3d I 3d I 25JAN09 I 27 JANOS 

1 d I 1 d I 28JAN09 I 28JAN09 

4d I 4d I 29JAN09 I 01 FEB09 

2d I 2d I 29JAN09 I 30JAN09 

2d I 2d I 29JAN09 I 30JAN09 

3dl 3dl02FEB09 I04FEB09 

2d I 2d I 05FEB09 I 06FEB09 

2d I 2d I 05FEB09 06FEB09 

2d I 2d I 07FEB09 08FEB09 

1dl 1dl07FEB09 07FEB09 

3d I 3d I 08FEB09 10FEB09 

1dl 1d/07FEB09 07FEB09 

5d I 5d I 08FEB09 12FEB09 

2d I 2d I 08FEB09 09FEB09 

1dl 1dl08FEB09 08FEB09 

The Morganti Group, Inc. 
North County Airport 

Submittal Process 

BOCC GMP Agenda 

Notice to Proceed 

•\ Demolition - East 2 

'c.'.11nstall New Unit - East 2 

~~-Install Refrigerant Lines - East 2 

•. lnstal. I Electrical to New Units - East 2 
. Framing - East 2 

· !Drywall - East 2 

Ill Duct Tie In - East 2 

. I Demolition - West 2 

' ' ' 

~

stall New Unit - West 2 

Install Refrigerant Lines - West 2 

'.~ Install Electrical to New Unit - West 2 

c.'.1 Framing - West 2 

:~Drywall & Finish; 

: e·.nstall 0Doors & Hardware 
: Tie In Duct 

• •Paint 

Demolition - East 1st 

Install Condenser Pads - East 1st 
. I 

~ Set Condenser Units - East 1st 

~Install New_AHU's - East 1st I 
·II Install Electric to New Units - East 1st 
' . , ' •· ,I 

'Install New Electric Panel - East 1st 
I 

Bil Wire New Panel - East 1st 
I 

~ Frame & Drywall Soffits - Ea~t 1st 

L.-1 Framing 1st Floor A - East 1_st 

-Elll1ybar 
-Progressb• 
-Critlcalbar 
-summarybar 
• Stanmiles10nepoim 
• Finish milestone poin 
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Act 
ID 

Description 

~ First Floor - East 1st··· =7 
I Install Doors & Hardware - East 1st ! 
I Tie In Duct Work- East 1st ! 

West Wing First Floor 

1170 Demolition - West 1 

1180 Install New AHU Unit -West 1 

1190 Install Refrigerant Lines - West 1 

1200 Install Electrical to New Units - West 1 

1210 Frame & Drywall So/fits - West 1 

1220 Frame 1st Floor East Side - West 1 

1230 Drywall & Finishing East & West Wings -

1235 Tie In New Ductwork - West 1 

1240 Install New Doors - West 1 

1260 Paint East & West Wing - West 1 

1430 Substantial Completion I 
1440 Punchlist I 
1450 Final Completion I 

Orig Rem 
Dur Dur 

2d 2d 

1d 1d 

3d 3d 

3d 3d 

3d 3d 

1d 1d 

4d 4d 

3d 3d 

1d 1d 

3d 3d 

1d 1d 

14d 14d 

0 0 

09FEB09 

11FEB09 

12FEB09 

12FEB09 

15FEB09 

15FEB09 

18FEB09 

18FEB09 

1BFEB09 

22FEB09 

26FEB09 * 

27FEB09 

Early 
Finish 

10FEB09 

11FEB09 

14FEB09 

14FEB09 

17FEB09 

15FEB09 

21FEB09 

20FEB09 

18FEB09 

24FEB09 

26FEB09 

12MAR09 

12MAR09 

I I I 

2008 
DEC 

21 28 04 

The Morganti Group, Inc. 
North County Airport 

u 
2009 

FEB MAR 
08 15 22 

~I Drywall First Floor - East 1 s 

t;'.11nstall-Doors &
0

-Hardware - East ·1st 

L.• Demolition - West 1 

c.'.11nstall New AHU Unit - West 1 

APR 
29 05 12 

.Install Refrigerant Lines - West 1 

: Install Electrical to New ~nits - West 1 9: . 
Frame & Drywall So/fits - West 1 

- , - -· - -- - - - ... ., l- -, . . -

.I Frame 1st Floor East Side - West 1 
I 

Drywall & Finishi~~ East & West Wings - W 

~Tie In New Ductwork- West 1 

I Install New Doors - West 1 
:1 

Paint East & West Wing-West 1 

\Roofing 

~ - - • -~-Demo Chiller Plant 
. I 

I 
' ' 

~-Substantial Completion 
. I 

· 'unchlist 

· ~Final Completion 

BIIEaJlybar 
-Progress bar 
-Cfiticalbar 
-Summarybar 
• Start mileston9 point 
• Finish milestone poirr 



The Morganti Group, Inc. NCO· Hanger Roof Repr, FBO HVAC Ren 
Job No:28SE20 The Morganti Group, Inc. Date: 1/29/2009 

Project No: 28SE20 Drawing Log Page: 1 of 1 

Drawing by Drawing Number Issued Drawing Latest Latest Percent 
Number Title Latest Revision Date Phase Rev. No. Rev. Date Progress 

A-0.0 Coversheet 7/29/2008 IFB 000 7/29/2008 100 

A-1.0 Proposed Roof Plan & Flashing Details 7/29/2008 IFB 000 7/29/2008 100 

A-1.1 Existing First Floor/ Demolition Plan 7/29/2008 IFB 000 7/29/2008 100 

A-1.2 Existing Second I Demolition Plan 7/29/2008 IFB 000 7/29/2008 100 

A-1.3 Proposed First Floor Plan 7/29/2008 IFB 000 7/29/2008 100 

A-1.4 Proposed Second Floor Plan 7/29/2008 IFB 000 7/29/2008 100 

A-2.0 Proposed Partitions & UL Details 7/29/2008 IFB 000 7/29/2008 100 

AC-1 First Floor HVAC Plan 7/29/2008 IFB 000 7/29/2008 100 

AC-2 Second Floor HVAC Plan 7/29/2008 IFB 000 7/29/2008 100 

AC-3 Details and Specifications 7/29/2008 IFB 000 7/29/2008 100 

E-1.1 Existing First Floor Electrical Plan 7/29/2008 IFB 000 7/29/2008 100 

E-1.2 Existing Second Floor Electrical Plan 7/29/2008 IFB 000 7/29/2008 100 

E-1.3 Electrical Riser & Panel Schedule 7/29/2008 IFB 000 7/29/2008 100 

G-1.0 Project Layout 7/29/2008 IFB 000 7/29/2008 100 

Expedition ® Report R_DRAW_03 Designed by G. Bolink 11/11/08 
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SCHEDULE I 

LlSTOFPROPOSEDSBE-Aif/WBESUBCONTRACTORS 

PROJECTNA.iv1E: North County Airport FBO HVAC Renovations & Conventional Hangar Roof 

Repair 
NAME OF PRIME- BIDDER: 

PROJECTNO:---

-=------------------
The Morganti Group. Inc. PHONE NO.: 

CONTACT PERSON: Matthew Marks 
FAX NO: 

BIDDATE: J~~2009 
DEPARTMENT; 

PLE lSE IDENTIFY ALL APPLIC1 ,BLK CATEGORIES OF SUBCliiu RACTORS 

(Check one or both Categories) Subcontractor Amount 

Minority Small 

561-689-0200 
56 I-6&9-477 4 
A!!P_orts 

Other (Please 

Name. Address and Phone Number Business Business Black Hispanic Women Caucasian Specify) 

Charles D Belcher Electrical 

Service. 

2960 Melaleuc:a Or. 
X X $ $3S,895.00 $ $ $ 

Weet. Palm Beach, FL 33406 

Cl X s s $ $ $ 

C X $ $ $ $ $ 

C 0 $ $ $ $ $ 

CJ Cl $ $ $ $ $ 

CJ Cl $ $ $ s $ 

Total $ :s $ $ $ 

Total Bid Price: $_231,000.00 __ _ Total Value of SBE-M/WBE Participation: $_38,&95.00 _____ _ 

NOTE: L The amounts listed on this form Illll3t be-supported by the Subcontractors prices included on Schedule 2 in order to be counted toward goal attainment. 

2. Firms may be certined by Palm Be&e.h County as an SBE and/or an lvi/WBE. If fums are certified ss both an SBE and lvflWBE. ple~ indicste the<lollar amount 

under the appropriate categmy. 

3. M/WBE infonnation is being collected for tracking purposes only. 

• 



SOIEDULE2 

LEITER OF INTENT TO PERFORM AS AN SBE-M.IWBE SUBCONTRACTOR 

PROJECT NAME: North County Airport-F BO IWAC Reno. & PROffiCT NO: 1·01-PBI-L-002 

RoofR~ 

TO: ___ _,T...,he..._M..,,,.LQ!g{l!!ti Qroup. Inc. 

(Name of Prime Bidder) 

The unden;igned is certified by Pnhn Beach County~ a(n) (check one or more as applicable): 

X SmaU Business Boterpri,e 

Black X Hispanic Caucasian Other (Please Specify) 

Date of Palm Beach County Certification:------------~--------­

The undersigned is prepared to pafonn the following dqcnbed work ;n ~tioo with the above ~ect (spcci:fyin detail 

uarticultir work items or parts thereof to be ~-· A 

.. 

Linc Item Item JJescription ' Qty/Units Unit Price Total Price 

No. 
fu_~~L \ ff.3li..~ (>& "'f 3,Q ~'Jc::'• Oi> 

' 

m 1he followmg price:: • 1k 3:°g l 3 9._":S'_._o_,,O~ _____________ ___, 

(Subcontractor's qllow) 

and will enter into a formal ngrcement for work with you conditioned upon your execution of a contract with Palm Beach 

County. 

J:fwidersigned intend.<1 to s11b...gi_1bcontract any portion of this subcontract to a non-~'BE-M/WBB suboontractor or st1pplier. 

the amount of ,my such subcontract must be stated: $ - 0 - . 

The nndersigned sttbcontractor unckr"stands that the provisioo ofthr.l rono to prime bidder does not prevent subcontr11ctor 

from providing quotatfons to o1her b · dcrs. 

~ [~a. tl.AC,. ~~ ~ c.~s ,: 

-----=--=-==-=------~=-=-=-=-====---------_-_-_----------------------
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PUBLIC CONSTRUCTION BOND 

11111 11 HI 111111111111111 II 11111. I1II1I111I11111 IU 11111 

CFN 20090159956 
OR BK 23226 PG 1988 
RECORDED 05/12/2009 15:28:27 
Palm Beach County, Florida 
Sharon R. Bock,CLERK & COMPTROLLER 
Pgs 1988 - 1991; <4pgs> 

BOND NUMBER: 955923 
··-···•-•.,- ..... •-·-----~---·----··· ··-··-···--•-···~·····-· 

BOND AMOUNT: $223.000.00 .. '" ....... •--·~·-···· ...... - .. -.' ---•., ........ ,.--•··-----···---·•-· ··•·-· .. 

CONTRACT AMOUNT: 

CONTRACTOR'S NAME: 

CONTRACTOR'S ADDRESS: 

CONTRACTOR'S PHONE: 

SURETY COMPANY: 

SURETY'S ADDRESS: 

OWNER'S NAME: 

OWNER'S ADDRESS: 

OWNER'S PHONE: 

DESCRIPTION OF WORK: 

_E3.9QO.Dq_ ......... ____ .............. _ ..................... - ......... •-·--·"" ···•·-··-

T~M~rganti ~roup. Inc. ···- -·--.. 

1450 Centrepark Blvd .. Suite 260 
Wes! Palm Beach. FL 33401 

._.561-2]2-2019 

The .Insurance. CompanY..of.the State. of .PennsJ!!Yania -·--· 

175 Water Street 

New York, NY 10038 ----· ..... - ... ·······--··· ............. _ .. _ ............. -•.-···· ..... ·-
PALM BEACH COUNTY 

301 N. Olive Avenue 

~.§.t Pal~9_h. Florida. 334Q.1_. ___ ·-···•·-.. ---·· ·····--

Construction Manager at Risk Services. 

PROJECT LOCATION: Palm Beach County Department of Airports, Palm Beach County, Florida 

lf.GAL UESORIPTION: .. Task No. M-5 - Hanger Roof Repairs .and FBO HVAC .Renovation at_ 
... l':l1,r:tl:1.C.11!JntY..~Miual .Avial!QQ.Airpotl.J.'!roject..No • ..28SE.20._ ...• --..... _ .. __ .. ··········------. 

·-•····-· ··--·-·--·· ·••.•··--·---·--"·----... ---·•-----·····---.--•··------·· ......... _ 

This Bond is Issued in favor of the County conditioned on !ha full and faithful parfonnance of the Contract 
_KNOW ALL MEN BY THESE PRESENTS: that Contractor and Surely, are held and firmly 
bound unto 

P1>lm R,,i,.,...h t":n11ntv Rt'l"lrfi nf r.n11nfv r.nmmhoi,lnnAn< 
301 N. Olive Avenue . 
West Palm Beach, Florida 33401 

CM at Rlsk Services Contract Page 20 of 24 PB 07·3 
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as Obllgee, herern called Coun1Y, for Iha use and benefit of claimant as herein below defined, in the 
amount of Two Hundred Twenty Three Thousand and 00/100 

Dollars ($ 223,000.00 ) 
(Here Insert a sum equal to the Contract Price) 

for the payment whereof . Principal and Surety bind themselves, their heirs, personal representatives, 
executors, administrators, successors and assigns, jointly and severally, fim,ly by these presents. 

_ '{!HEREAS, 

Pr!nclpal has by written agreement dated __ M_a_y_2_o ___ ....,, 200§.. entered into a ocntract With the County 
for 

Project Name: 
Project No.: 

Cons1ructlon Manager at Risk Services 
PB 07•3 

Project Deacrlptlon: 
Project Location: 

Mlseellaneous Repair, Replacement and Improvement Projects 
Palm Beach County Department of Airports 

ln accordance with Design Crlterla Drawings and Speclflcatlons prepared by 

Various projects to bll det~rmint!Jd 

which contract Is by reference made a part hereof In Its entirety, and Is hereinafter referred to as the Contract 

TI::f E CONDITION OF THIS BOND Is that It Principal: 

1. Performs the contract dated May 20 , 2008 between Principal and County for the design and 
construction of Task No. M-5 , the contract being made a part of this bond by reference, at the limes and in 
~ manner pr1JScribed In the oontmot; and 

2, Promptly makes payments to all claimants, as defined In Section 255.05, Florida Statutes, 
supplying Principal with labor, matetlalll, or supplies, 1.1Sed directly or lndlreotly by Prlnolpal In the 
prosecution of the work provided for In the contraot; and 
3, Pays County all losses, damages (fnclueflng llqUidatea aamages), expenies, costs, and anomeys­
fees, Including appellate proceedings, that County sustains because of a default by Principal under the 
contract; and 

4, Perfom,s the guarantee of all work and materials furnished under the contraot for the time specified In 
the contract, then thfs bond Is void; otherwise It remains in full force, 

5. Any changes In or under the contract dt>cuments anct compliance or noncompllance with any 
formallt!es connected with the oontract or the changes does not affect Surety's obligation under this bond l'lt'ld 
§!,!rely waives notice of such changes,, 

8. The amount of this bond shall b$ reduced by and to the extant of any payment or paymenlB made In 
good faith hereunder, Inclusive of the payn,ent by Surety of construction liens which may be filed of record 
against said Improvement, whether or not clalm for the amount of such llen be presented under and against 
t~bond. 

7. Principal and Surety expressly acknowledge that any and an provisions relating lo consequential, 
delay and liquidated damages contained In the contract are expressly covered by and made a part of thJs 

CM at Rl!k Services Contract Page 21 of24 PB07-3 



Performance, Labor and Material Payment Bonet. Principal and Surety acknowledge that any such provisions 
Ile within their obllgatlons and within the policy coverages and limitations of this lnstrum9nt. 

B. Section 255.05, Florida Statutes, as amended, together with all notice and time provJslons contained 
therein, is lncorpora!Eld herein, by reference, in its entirety. Any action !nsllhrted by a claimant under this bond 
for payment must be In aocordance with the notice and time limitation provisions In Section 2e5,05(2), Florida 
Statues. Thia instrtJment regardless of its form, shall be construed and deemed a statutory bond Issued In 
accordance with Sectlory 255.0S, Florida Statues. 

9. Any action brought under this Instrument shall be brought In the state court of competent Jurisdiction In 
Palm Beach County and not elsewhere, 

Witness 

\_--\~ G2 
Witness 

CM at Risk Services Contract 

The Morganti Group, Inc, 
Principal (Seal) 

0 . [; -· _ [__,.~ 
Title V,artan ~ Group Financial 

Controller 

The Insurance Company of the State of Pennsylvania 

Surety (Seal) 

Page 22 of 24 PB 07·3 



POWER OFATTO~~EY 

The lnsilranceC:ompany of the State of Penn~ylvania 

Principal Bona Office: 175 Waier Street, New York. NY 10038 

KNOW ALL MEN BY THESKPRESENTS: 

PowerNo. ·~ 

No. O~-B,07407 

That.The lnsuranc.e company of the State of Pennsylvania, a Pennsylvania corporation, does h~reWappoint 

---Kevin A. Whiie, Susan M. Kediii11, Mark ~-Hererideel);Jean !-,ffeeiley, Michllel J. Cu~ack, 
Jean Brooker; John J. GambinoSNicole Roy; Naialie Coneys: ofBi:iston, Massachusetis,--

its true and lawful Attomey(s)-in-l'act, with full authQrity to exe~ute onjts behajf~nds, u13deitakings: reco~oi+ances and other contraats of indemnity and 
\\Ti tings obligatory in the nature thereof, issued in the course of rts business, and to bind the respective company thereby. 

IN WITNESS WHEREOF, The lnsurance Company ofthe State of.Pennsylvanil! has executed t~se presents 

STATE OF NEW YORI< 

COUNTY OF NEW YORK } s~~ 

On t!\is 2 i st da,y bf Nbvemb.er, 2008 befor,:: tne:came tlie ibQye.named 
officer of The Insurance Comp11ny o(ihe $tiite ofPenf)syfv~nia, I,() me pe~sonally 
known to be the individual and.officer de~ctibed herein, and acknowledged that 
he e~ecuted the foregoing iristurment and affixed the s~l$(if sai<J tprpcii~tion: 
thereto by authority of his office, ··· 

CERTIFICATE 

this 21st day of November, 2008 

o~<:2_ 
Arithoriy Romano; Vice President 

·.· ..... · e,"'A,,,,LI 
·~·· .. ~· 

JULIANA EU,ALLENBECK 
NOTARY Ptf3UC' S:Al{0fNEWVORK: 
. Nc:01HA&i2567l .. 

. ... OUAUFiEQiN BROi;l{G•LiNTY 
MY C0.f.lMIS510i;€XPtf1E$APAJcJ~;.2009 

Exerpts of Resoltitlons adopted by the Boards of birectots(i[The Insurance Compan>'.otlhe St:ite ot PennsylV,ii\la, on Miiy 18, 1976: 

"RESOL VEP, that the <:~airman of the Board, the President, or MY VieePres'i\!¢i1(be, ari(ihere~)lis, authorized to iippoinfAtton1eyiH.il•hct IQ represent 
a.rid act for and on b.ehill:f of the Company tOJtilec;ute bonds, undertakings, recilgriizances aii.d.btbetconitil~S of indemity and::wtifi.11gs obligatory fo the nature 
ihereof, and io attach thereto th,e ciir.porate se:ai of the Comp;any, irifhe tr~ns~~tfon ohts suiety busin~ss;.. . . . .. . . . . . .. 

"RESOLVED, that the sigriatures<and attestatfons of such officer~imd the seal qf the Coajpany niiLY be affixed fo any su:c:h Pqwer ofAttorri~y or to anY . 
certifi9ate relating ther'eio by (acsimJle, and an'y such Power of Attifril'ey or ce,tiljcatebeai:iqg suchJacsimile signatures i:ir fllci;imHeseal sliil.\l be.YalidJ!l\d 
binding upori (he Conipanx when so affixed with respect to any liond. uhdertal<irig; recognii.mc¢ a,tid other cont.act of indemnity arid writing obHgatory i1t.tlie 
natute thereof; · 

"RESOLVED, that any such. Atton1ey-in-Fact delivering a secretaria[certification that the foregoing resolutions stili be in. effecfrnay it1sert in such 
certification the date therecif, said date to be. !lOt la~r than~e cj:ate of delivefy ther~ofby such Attorney•i!i•fact" . ' 

I, Elizabeth M. Tuck, Secret11ry of The lnsur~nc~ Com11any of1~e S1~te of PeiinsyJvJ!l\ia, dci herehy~ei:t:ify thatthe for!lgoing ~erpts of Resplutiops adopted liy 
the Boiu;ds ofDirectors of this corpot~tion, ahd: tiie PoWetof Attorney issue.d. putsuant thereto, ar& tITJ~ arid cortect. atid that both tlie Re.sofotioris and the 
Powers ofAttpmey are in fu.11 force and cffec~ . 

IN WITNESSWHEREOF; I have hereunto set myJ1arid:and affixed the facsimile·sealdftheoorpcirairon 

23238 (4/02) 

a 
• 

t.his 7th day of 

uri~ 
. ... , .. 

Elizabeth M. Tuck, Secretary 



[AcoRo; cERTmein~·oF ::uIABit1t~··mstIRANcE . _-•_ -~~·ti DATE(MM/00/YYYY) 
- : : . '· ·,,:,; 07/10/2008 . - . ~ -~ . ..._ - - - ·- ~- . . ., . ,. - - . .. ,., . ..,. ... ~,- .,..,. 

PRODUCER . • 
of Massachusetts THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY Aon Risk services, Inc. 

one Federal street AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS Boston MA 02110 USA CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE 
COVERAGE AFFORDED BY THE POLICIES BELOW. 

PHONE-(866) 283-7122 FA.X· (847) 953-5390 
INSURERS AFFORDING COVERAGE NAIC# 

INSURED INSURER A: Zurich American Ins co 16535 The Morganti Group, Inc. 
INSURERB: American Guarantee & Liability Ins Co 26247 1450 centrepark Boulevard 

Suite 260 
INSURERC: Steadfast Insurance Company 26387 West Palm Beach FL 33401 USA 
INSURERD: 

INSURERE: 
;•·••Y . .. - .. ,.-,, ___ - ,. . - .· ;.-··~.>.- . . -- ... - ,-

THE POLICIES OF INSURANCE LISTED BEWW HA VE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERT AfN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HA VE BEEN REDUCED BY PAID CLAIMS. LIMITS SHOWN ARE AS REQUESTED 
INSR ,,..,.,. 

POLICY EFFECTIVE POLICY EXPIRATION LTR INSRD TYPE OF INSURANCE POLICY NUMBER 
DATE(MM\DDIYY) DATE(MM\DDIYY) LIMITS 

A 

~•=w,run 
GL0386731501 07/01/08 07/01/09 EACH OCCURRENCE $2,000,000 

COMMERCIAL GENERAL LIABILITY DAMAGE TO RENTED $300,000 
CLAIMS MADE (!] OCCUR PREMISES (Ea occurence) 

,...,,, c,.,- (MY one personJ llU,uuu 

PERSONAL & ADV INJURY $2,000,000 

GENERAL AGGREGATE $4,000,000 
GEN'L AGGREGATE LIMIT APPLIES PER: 

$4,000,000 PRODUCTS • COMP/OP AGG • POLICY ~ PR0- [8) LOC 
JECT 

A AUTOMOBILE LIABILITY BAP386731401 07/01/08 07/01/09 COMBINED SINGLE LIMIT rx ANY AUTO AOS 
(Ea accident) $1,000,000 - ALL OWNED AUTOS 
BODILY INJURY - SCHEDULED AUTOS ( Per person) - HlREDAUTOS 
BODILY INJURY - NON OWNED AUTOS (Per accident) 

'x comp oed. $500 PROPERTY DAMAGE r;r coli oed. $500 (Per accident) 

GARAGE LIABILITY AUTO ONLY· EA ACCIDENT Fl ANYAUTO OTHER THAN EAACC 
AUTO ONLY: 

AGG 
a EXCESS /UMBRELLA LIABILITY AUC937520205 07/01/08 U/ EACH OCCURRENCE )b,uvv,vvv 

~OCCUR • CLAIMS MADE AGGREGATE $6,000,000 

BDEDUCTIBLE 

RETENTION 

A 
WORKERS COMPENSATION AND 

WC38bt.H:SU.l 07 'U.l/UO U/ /UJ./U':I X iwc STATU-1 l~JH-TORY t"IMITS EMPLOYERS' LIABILITY 
E.L. EACH ACCIDENT $100,000 ANY PROPRIETOR/ PARTNER/ EXECUTIVE 

$500,000 OFFICER/MEMBER EXCLUDED? E.L. DISEASE-EA EMPLOYEE 
If yes, describe under SPECIAL PROVISIONS E.L. DISEASE-POLICY LIMIT $100,000 below 

C EOC913853702 07/01/08 U/ /U.l/U':I Each claim $1,000,000 OTHER 
Deductible $100,000 Prof Liability 

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS 
RE: Project No. PB 07-3. Palm Beach county Board of county commissioners, a Political subdivision of the state of Florida, its officers, Employees and Agents included as Additional Insured on the captioned General Liability policy with respect to the work performed by The Morganti Group. contractual Liability coverage is included under 
................. ~TV: Rn1-.nRR·· •"' .& NC'li'l .1.4 TION 

Palm Beach county SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION c/o Department of Airports DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL 
846 P.B.I.A. 30 DAYS WRJTTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, 

BUT F A!LURE TO DO SO SHALL IMPOSE NO OBLIGATION OR LIABILITY west Palm Beach FL 33406 USA OF ANY KIND UPON THE INSURER, ITS AGENTS OR REPRESENTATIVES. 

AUTHORIZED REPRESENTATIVE ..Jo,.,~~~- ,y$.1ta. ... ~1. ... • .u., 

"-.rmm 1s 12nn1mR\ .&rnRn. ·•-~ ... d,,TION 19,U 
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Attachment to ACORD Certificate for The'Morganti Group, Inc. 
The terms, conditions and provisions noted below are hereby attached to the captioned certificate as additional description of the coverage 

afforded by the insurer(s). This attachment does not contain all terms, conditions, coverages or exclusions contained in the policy. 

INSURED 

The Morganti Group, Inc. 
1450 centrepark Boulevard 
suite 260 
west Palm Beach Fl 33401 USA 

INSURER 

INSURER 

INSURER 

INSURER 

INSURER 

ADDITIONAL POLICIES 
If a policy below does not include limit information, refer to the correspond mg policy on the ACORD 
certificate form for policy limits. 

ADD'L POLICY NUMBER POLICY POLICY 
INSR 

INSRD TYPE OF INSURANCE POLICY DESCRIPTION EFFECTIVE EXPIRATION LIMITS LTR DATE DATE 

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS 

General Liability policy. Insurance is Primary and Non- contributory. A waiver of subrogation 
applies. See attached Endorsements, CG 20 33 0704 and CG 2503 0397. 

Certificate No : 570029594684 



CONTRACT APPROVED ON: 5/20/2008 
RESOLUTION NO R20080850 

Task No DATE DESCRIPTION 

M1 
5/20/2008 Maintenance Compound 

CRC Meeting 3/10/09 

M2 
10121/2008 FBO/Terminal Maintenance Hangar@ PHK 

Chanoe Order No 1 

1/13/2009 Board Meeting Apron Expansion Utility Relocation 
M3 

4/22/009 CRC Change Order No 1 

M4 1/5/2009 Apron A Electrical Materials 

MS 6/16/2009 North County HVAC and Roof Repairs 

To be approved by the Dept 
To be approved by the CRC 
To be approved by the Board 

Notes: 

Approval Authority for Task Authorizations (CM @ Risk) 
TA Value 

$0-100.000 
$100.001-199,999 

>$200.000 

DOA Project Costs T racking-040809 
5/11/2009 

&!!l12ri!Y. 
Lead Dept 

CRC 
BCC 

PALM BEACH COUNTY INTERNATIONAL AIRPORT 
DOA CM @ Risk Contract 

MORGANTI 
PB NO: PB 07-3 

CONTRACT HISTORY 

TASK ORDER TASK ORDER 
REVISED TASK 

TIME 

120 

270 

150 

150 

0 
60 

AMOUNT 
CHANGE ORDER ORDER 

AMOUNT 

$1,089,000.00 

$ (87,867.27) $1,001,132.73 

$2,058,000.00 

$ 62 031.00 $2 120 031.00 

$909,000.00 

$78,041.00 $987,041.00 

$89,415.00 

$89415.00 
$223,000.00 

- 4,368,415.00 $ 52,204.73 $ 4,197,619.73 $ 

Approval Authority for Change Orders 
CO Value Authority 
$0-50,000 Lead Dept 

$50,001-100,000 CRC 
>$100,001 BCC 

Cummulative Value 
$0-100,000 

$100,101-200,000 

Authority 
Lead Dept 

CRC 

LEAD DEPT 
APPROVAL 

CRC APPROVAL BCC APPROVAL STATUS 

Approved by 
$1,089,000.00 Board 

#R20080850.1 

s (87,867.27) 
Approved by 

$2,058,000.00 Board 
#R20081848 

Approved on 
$909,000.00 1/13/09 

R20090077 

$80,683.00 
Approved on 

4/22/09 

$89,415.00 
Approved on 

1/5/09 

89,415.00 $ (7.184.27) $ 4,056,000.00 


