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August18,2009 [X] Consent 
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Housing and Community Development 

Housing and Community Development 

[] Regular 
[] Public Hearing 

Westgate/Belvedere Homes Community Redevelopment Agency 

----------------------------------------------------------------------------------------------------------------------------------------
I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: The sale of four (4) 
Westgate/Belvedere Homes Community Redevelopment Agency (CRA)-owned properties to 
Neighborhood Renaissance, Inc. (NR) for Four Hundred Ninety-Seven Thousand Dollars 
($497,000) subject to the terms of the CRA's Agreement with NR. 

Summary: Pursuant to Ordinance No. 89-6, BCC approval is required for disposition of any 
real property owned by the CRA. The four (4) properties will be used by NR as part of a 13-
unit scattered site affordable infill housing project within the CRA area. The CRA purchased 
the property to provide replacement housing for the mobile homes in the area that were 
severely damaged by Hurricane Wilma and to provide homeownership opportunities for the 
area. The properties were purchased within the appraised values for a total of Five Hundred 
Eighty-Five Thousand Seven Hundred and Twenty-Five Dollars ($585,725) in 2007 and 2008. 
As of September 2, 2008, the properties were appraised at Three Hundred Seventy-Two 
Thousand Dollars ($372,000). Funds received from the sale of the properties will be put back 
in the CRA's general fund for future redevelopment activities. On September 25, 2007, CRA 
and NR were awarded $2,058,461 from the Florida 2005 CDBG Disaster Recovery Funding 
Program - Supplemental Appropriation Addressing Hurricane Wilma (ORI No. 3) to develop 18 
affordable (80% or below median income) single and multi-family housing units in the CRA 
area. To accommodate the current market condition and absorption rate, ten (10) townhouse 
units in the original proposal were replaced with five (5) single-family units, resulting in a 
decrease of the overall unit count from 18 to 13 units. Of the 13 units, four (4) units will be 
multi-family units (2 duplexes) and the remaining nine units will be single-family units. The ORI 
No. 3 funds will be used for the construction of replacement housing for people who were 
displaced by the Hurricane Wilma. District 2 (TKF) 

Background and Justification: The decision of the Grant Selection Committee to award 
funding for this activity to the CRA and NR was based on the public-private partnership 
structure of the application since the ORI No. 3 funds would be leveraged with a loan to NR 
from the Florida Community Loan Fund (see Attachment C). 

Continued on Page 3 

ATTACHMENTS: 

A. Location Map of Westgate/Belvedere Homes CRA-Owned Properties 
B. Ordinance No. 89-6 
C. Neighborhood Renaissance's Project Budget, Timeline, Cash Flow, and Loan 

Commitment Letter from the Florida Community Lo Fund 

----------------------------------------------

Approved By: 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2009 
Capital Expenditures 

Operating Costs 

External Revenues 

Program Income 

In-Kind Match (County) 

NET FISCAL IMPACT * 
# ADDITIONAL FTE 
POSITIONS 
(Cumulative) 

Is Item Included In Current Budget? 
Budget Account No.: 

I 

2010 2011 

Yes No 

2012 

Fund _ Unit_ Org _ Object_ Program Code/Period BG _-GY 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
Source: 

C. Departmental Fiscal Review: 
Shairette Major, Fiscal Manager I 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

* There will be no fiscal impact 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 

2013 



Continued from Page 1 

On March 4, 2007, the CRA issued an RFP to solicit redevelopment 
proposals pursuant to Section 163.380, Fla. Stat. (2008) from interested 
parties for the properties listed below and located in Attachment A. The CRA 
Board awarded the contract to NR on April 14, 2008 subject to a negotiated 
written Agreement with NR. 

The Agreement between the CRA and NR, which will be executed 
subsequent to the BCC land disposition approval, will include the scope of the 
project, each party's roles and responsibilities in the development, marketing, 
and disposition of the 13 units, as well as, the contribution of each entity with 
respect to the budget, fee distribution, schedule, and development approval 
processes. It will also include the entire Grant Application, RFP Response 
Submission and supplements, the applicable quit claim deeds for all of the 
CRA owned properties, and all applicable State, Federal, and County 
guidelines for the grant program. 

NR will serve as the developer for the project and will receive a developer fee 
not to exceed ~even (7) percent. However, the CRA will be an equal partner 
in the design, review, external communication, and approval processes. 
Periodic review and progress presentation have been built into the 
Agreement to keep the CRA Board updated on the project as well as an 
assignment and third party agreement between the CRA and Florida 
Community Loan Fund should NR is unable to perform its duties under the 
Agreement. 

PCN and Legal Descriptions of Westgate/Belvedere Homes CRA-Owned 
Properties 

Parcel 1 (PCN 00-43-43-30-06-000-0026) 

The East 114.39 feet of Tract "B". Zimmerman's Replat of Part of West Gate 
Estates, according to the plat thereof recorded in Plat Book 15, Page 65, Public 
Records of Palm Beach County, Florida. 

Parcel 2 (PCNS 00-43-43-30-03-038-0430, 00-43-43-30-03-038-0440, 
and 00-43-43-30-03-038-0450) 

Lots 43, 44, and 45, Block 38, WEST GATE ESTATES (Northern Section), 
according to the map or plat thereof as recorded in Plat Book 8, Page 38, of the 
Public Records of Palm Beach County, Florida. 

Parcel 3 (PCNS 00-43-43-30-03-050-0580, 00-43-43-30-03-050-0590, 
and 00-43-43-30-03-050-0600) 

Lots 58, 59, and 60, Block 50, WEST GATE ESTATES (Northern Section), 
according to the plat thereof recorded in Plat Book 8, Page 38, of the Public 
Records of Palm Beach County, Florida. 

Parcel 4 (PCN 00-43-43-30-03-042-0310) 

Lots 31, 32, 33, 34, 35, 36, and 37, Block 42, WEST GATE ESTATES (Northern 
Section) according to the plat thereof, as recorded in Plat Book 8, Page 38, of the 
Public Records of Palm Beach County, Florida. 



I 

I 

Okeechobee 
-r 

lok.eechob~e floulevard· :J "-· /-··-·- ··-

---·t ---_: ·---------------- ,-----· ,T·-------. 
I . ' Shawnee' I 

,., ---·-··-------i 

I 

_J 1, 

: : 1···1··; 

Genessee 

-

G> 
OI f 

.E 
e 
~ 

Chiekamauga 

G>, 
G> 

£ 
0 
't;; 

Shawnee 

~' / . C!'Jic~;;im_~uga .. 'd> 

o·J "··7··, .. ·· ..J I i . f 

; Ge"!c~ss~
1 L _ • _ ' :j _ 

: , I 
I 

. -···-· ' ! 

~ rCh
1~rbk~e i 7 

cu. ' . ' ' I l I ·- ---- ' - -

0, 1 I 
1

, ·, , 

I m, I ·1 1 i • I,,, I '"'I r· 
~ 1 Westgate 

a 1 1·· r 1 1 1 1 

,..,. i ' I r·- [ 
!-1, I ,,, ""I ! ' I"' ·, I - I 

3: ! ' i I ' ' I l i 

.,J______ J ~ ' 
r---·1 1-- 1 

! 

I f'I ·1 C r· · H~~'!V~~h~ i ..... J 

! _,! 

J 

L_ __ _ 

[!]
·. 1 l, .... i L. I,; 

1 

'Hiawatha 
·-- --- . - ---

ii 
I r--, l l _j i L_ l 

_ -~~ j ~-iil\fi_,.. . ···---··--· I 

! 
l. .J ,,,,,! 

i r·--- -.. 7 r _ ... 

··-····· .... l, I ... 1 
1 

. / 
, ·; 1 

1 
-- ,- _ ·1 

,J 
I' I'' 
, I 

I I j 

L._. L 
7 · r-··· ·•-·· 

i _ 

i r i S, ina~ - ~g --- . ' 
1· 

i_, ·-1 r- I --­
L . . I 

I 

., .. Ir-- 1 r·· L .. \ ,J · .J --

( L_' ~~~g!n..~w ..... 1 
I---· 

_J 
I 

lj 

;:_l' 1· ~!ta-I, I 
l > 
'-- l 

r· r- · 
"-~~ I .. I--· • I • • • 

___ J __ _; 

-·, I" I • I 
j ,$ar~n~c ... .J 

1·-- .. I .... -- I 

__ , ~~J . ;·~ 
7 

;·:1. : "l 

1 ---- 1 _ ~@ran~c ·- . 11 
, 

1-· 1 ·7 

'L.1_·_,..:.:;:_ 
· L , 

I. 

""' 
i ... -,, ·-1 

.... l L ... 

r -7 

;_ 

I I . 
- J . j 

~ll bsiw~_go __ _ i _____ i 
LU l ,-- ,- --1 ,,_,,- I A~ 

'" L. L L_;·1 - r· _·Q1w~g~,<Y in~e --· 

.J 

l - . -- . --. -- r· . r- ' - i -·- . ~ ·-- r·-·-· r- I r~ . 
' ! 1 I I Al 1 , 1 , 1'- I p·l 

1, r····--
1 

I ' , -· r · r---· 
Qs~eg_9 1 

·- I 

r 

... I .J L 

I 
r 

1. , ( _ 
1
• , .J ----·-'- s,p-~n 1.. ,_.l. -'"~ 1 

1 . "'I 7 -· 7 ... ·1 

L ltn:mim--rr---iilra;!':.'-~'6""=-=~~l+i~i=i{'!,~~ ~=-"""1-::: !f-1!!!!:!!:::f"~~ SF0 
Cherry. -

Legend 

--1 ! 

/ 

I 
f 
l:J> 
C 
0 

(!) 

1 

II 

"::J 

c::JCRA Ownod •Futu,_ ,__ ~ 
I 

-LWDDL-2c-l 

SITE DATA FOR INDIVIDUAL INFILL HOUSING REDEVELOPMENT SITES· - ATTACHMENT A 8-Ma (CRA,_lntlll_Houslng_BCC_Agenda_Hem_Attachment_A.mxd) 

~ 
:t 
ti\ 

9 
~ 



• 

• 

• 

1 (CU ORD 5/_09/89) 

2 OIDDWICI m. 89-6 

3 

4 

5 

6 

7 

8 

9' 

10 

11 

12 

13 

14 

1.5 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

I 
I 

-!I 

AB OIDWHCI or 'l'D BOAID or comm COHKISSIOIDS or 

PALK BEACH comm, rLOUDA, l!LATJJIG TO Alm CUATDIG 

DE VESTGATI/BELVIDIII_ IIOHII CCIIIIJllm UDIVIL01NE1ff 

AGDct: PR.OVmDIC FOi APPOINTMDT or TD HEKIEIS; 

PlOVmIHc FOi. TBE OIGAHIZATIOI OP THE AGENCY; 

PlOVmntc FOi. TD EXEllCISE OP CER.TAIH POWEU; 

PlOVmDIC THAT ALL OTBEJl POWERS CONTINUE TO VEST Ilf 

THE IOAll) OF COUHTI COltKISSIONElS; l'I.OVIDIIfC 10I. 

SEVEltABILITT; l'llOVmIHG POI IlfCLUSIOif D THI CODE; 

AifD novmmc FOR. Alf Ul'ECTIVE DATE. 

WEI.EAS, the Lesialature of the State of nor14- baa enacted 

the "C011111UDit7 ledevelopunt Act of 1969"; aDd 

WBEIEAS, the Act author!&•• u7 couat7 or aullicipalit7 to 

create a aeparata bod7 corporate &ad politic to be bova u • comunity 

redevelopunt qenc7 upon a fiadiDf of n•c•••ity; &ad 

11BEREAS, the Board of Couot7 eo-iaaioaer• of Pala leacb Co1mt7 

bu adopted a leaolut1on f1ad1q tbat th• aru lmon u tba 

Weatgate/Belved•r• llclllea aru 1a a alua aad blipted aru tbat ex:uca 

v1thiD Pala Beacb Couaty, and that the rehabilitation, couarvatloll aad 

redevelopment of auch area :u nacaaaary to the public baalth, Hfet7, 

moral• and vllfare of the reaidant• of Pala Beach County; and 

11BEREAS, the Board of County Coaiaaionera baa uda • further 

fiadiDg that there 1• a need for a c0111DUDit7 redevelopaut agency to 

functioa iD Pala Beach Couaty to carry out the coaun1t7 redevelopment 

purpo1ea of th• ComauDit7 ledevelopMDt Act of 1969. 

NOW ~u. II IT O&J>ADIED IT TD JSOAID or couvrr 
COlfHISSIOHEIS or PALK IEACB comn..T, n.o&IDA tbatl 

ATTACHMENT 2 

A I \ .. 
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1 Section 1. AUTHORITY FOR ENAC'l'MEHT •. 

2 '1'h11 ordinance 11 enacted pureuut to the CoaauDity 

3 ledevelopuot Act of 1969, •• aaanded, Chapter 69-305, Lav• of Florida, 

4 SectioD 2, CWTIOH or TIii! WESTCAT!/l!LVEDEU B0HIS COMKUHin 

S JlEDEVELOPKEHT ACEHCT 

6 There 1e hereby created a public body corporate and politic to 

7 be known•• th• Weataate/Belvedere Houa Community ledevelopuat Agency. 

8 here:taafter referred to•• the "Agency," 

' Section 3. MEMBERSHIP 

10 lJ!!.:, The agency aball conaiat of aevaa (7) coamiaaioura 

11 appointed by the Board of County Ccaaiaaionera. Any peraon uy be 

12 appointed aa a commiaaioaer if be or aha reaidea or ia eaaaa•d iD 

13 buaiDeH, vbicb ahall aeaa Olfllina a buaiDHa, practiciq • profeHioD, or 

14 performing a aenice for compenaatioD, or HrviDa u u officer or 

15 director of a corporation or other buaiuaa 1ntit7 ao eD&qed, vitbiD the 

16 area of operation of th• agency, vhich aball be coterainoUa ritb the area 

17 of operation of the county. 

18 !:.!!!• Teraa of office of the coaaiaalonera shall be for 4 year• 

19 except that three of the ulll>era flrat appoiDted aull be deaiauted to 

20 aene teraa of 1. 2 and 3 Y••r•, reapectively, froa tbe date of their 

21 appoiDtaeota, and four (4) aeuer1 aball be de1lpaat1d to aene for terae 

22 of 4 yeara from the date of their appoiDtaeDtl, A vacancy occurr1D1 

23 durina a tam ahall be filled for the unexpired tera. A cartUlcate of 

24 the appolntuat or reappointment of any comaiaaloner ah&ll ba filed vith 

2S the clerk of the county, and auch certificate aball be concluaive 

26 evidence of ttie due and proper appointMDt of aucb comaiaaioner. 

27 1:.2.!• A coa.laalour ahall receive no coapeaaatlon for Ilia 

28 Hrvicea, but ah&ll be entitled to the uc11ury expeue1, 1Dclud1q 

29 travalina apeuea, incurred 1D the dlacharae of bi• duti••• nbject to 

30 prior approY&l b7 the lo&rd of Cout7 CoaaiaaioDera, 

31 1:.!!• !he power• of a coauait7 rednelopaAt &&•DCJ 111&11 k 

32 uercieed b7 the comi1aion1r1 thereof, A Mjority of tlle ~11oMr1 

33 ahall coutltute a quorua for tha purpoae of conductina bualn••• &DII 

34 e:.-ercilina th• powara of the a&•DCJ and for all other purpoHI, ActiDD 

35 u7 ba tak&D by tha a1enc7 upoD a vote of a aajorit7 of the ca.d.aaioura 

36 preaeut, unlaae in any caae tba b71&va aba11 require a laqer ouaber. 

2 

· Ii 
<1l-b 

ORDINANCE NO-=- -
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• 

1 !:.21• Tba ~•rd of Count7 Co1Diaai0Jer1 1hall deaignate a chair 

2 and vice chair froa aong the ccaia1ioner1 • 

3 1:.2!• The qenc7 u7 -,107 aa aecuUve d1reccor, cachaie&l. 

4 expert•, and 1ucb other aaant1 and eaplo7••~• peruneac and t-,orarr, •• 

5 it uy require, nd deteraine their qualilicationa, dut1H, and 

6 coapen1ation. For 1uch legal 1eivice u it uy require, n a1enc7 u7 

7 employ or retain it• ow cOUDael and leaal 1taff. 

8 1:.2.!. The agency 1ball file vith the Board of Couat7 

9 Com1•aionu1 ud with the Auditor General, on or before Karch 311t of 

10 each year, a certified audit report of it& activiti•• for the precediq 

11 fiacal year, vhicb report 1hall include a coaplete financial 1tateaent 

12 1ettina forth it1 a11et1, liabilitie1, inc••• aDd operatinJ expeu•• u 

13 of the end of web filed year; At the tiaa of filiD& the report, the 

14 qeucy •hall publiab in a nev1papar of aeneral circulation 1a the 

15 comunit7 a notic1 to the affect that ncb report hal been filed with the 

16 count7 and that the report 11 availabla for inlpection durina bulin .. , 

17 hour• in the Office of the Clerk of the Board of Couuty ec-i11ioner1 and 

18 in the office of the Aaency • 

19 ~• the Board of Couty C~lioner1 .. 7 reaoYe a com.llliour 

20 for inefficienCJ', na1lecc of.dutr, or ailconduct in office onl7 after a 

21 . bearing aDd 01117 1f be bu been aivan a coP7 of the char&•• at leut tea. 

22 (10) da71 prior to 1uch bearing aDd ha• bad an opportuait7 to be beard in 

23 peraon or by couual. 

24 !:!!• The agency 1ball have the power aDd authorit7 to au and 

25 i11ue sur.h regulation•, bylaw and rul.. u it deeu aecHsar, to 

26 implement it• power, and fuzactiODI. 

27 .!:.!!!• The officare, commiHioner1 and eaplorae• of the Agenc7 

28 ahall be aubject to the code of ethic• a1 1tated in the prniliODI a1M1 

29 requ1r ... nt1 of Part III of Chapter 112, norida Statute• (1987) mMI 

30 Section 163.367, noriia Statutu (1987). 

31 

32 

33 

'34 

• 

"I 

lectioll 4. !!!!!! 
!J!!• the qenC)' ahal1 uve the follodDa ponras 

1. th• power of aiunt doada, nbject to prior approval 

b7 the Board of Couat7 Colldaaionara • 

3 
ORDINANCE NO <i9- h 
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l z. To ~k• end execute contract• a1ld other 1D1truaenta 

2 nec11Hf)' or conven1ut to the uerciae of th paver• 

• 3 UDdar the Coaaalltt7 ledevelopunt Act of 196'; to 

4 diaaaillate 111111 clearance aDd c~t7 redevelop11tnt 

.5 1nfomat1oa; and to undertake ud carzy out coaauD1t7 

6 r•d~v•lopunt aDd related act1v1t1•• within the 

1 comun1t7 redevelopuDt area, vbicb redevelopment u7 

8 include: 

' •• Acqu1a1t1on of a alua aru or bli&bted ar•• or 

10 ~ortion thereof. 

11 b. Deaol1t1oa and reaoval of ltu11d1naa and 

12 1aprov ... ata. 

13 c • Iutall&tion, coutruction, or racoutruction 

14 . of 1tr11t1, ut111t1••• parb, pla71rouDd1, aDd 

1.5 other 1aprov ... nta n1cean17 for cariyina out 

16 1D the coamaD1t7 rednelopunt aru the 

17 coaaunit7 redavelopaant objectiv .. of the 

18 C-UD1t7 hdevelopunt Act of 196' 1D 

• lt accordance vith Che c~c,, redevelo,-nt 

20 plaa. 

21 d •. D1apoa1t1on of u7 propert7 acquired 1D the 

22 c-.n1t7 redevelopaent aru at 1ta fair value 

23 for UHi 1a accordance with tb• c~t7 

24 redevelopaent pl&D. 

2.5 •• C&rzy1D1 out plau for a pro1ra of voluata17 

26 or coapul1oiy repair and reh&lt1Utat1oa of 

27 bu11diqa or other illpl'ff ... at1 1n accordaae• 

21 vitb tbe coaun:l.t7 radavelopMat pl&D. 

29 f. 4cqu1a1t1on of rul propuCJ 1D the caaaanic,, 

30 redevel.opMDt araa vbicla, Wldar tb• ccaun:I.C,, 

31 redavalopunc . pla, ta io . ._ repdncl or 

32 nlautlitated for dnllilta ua er ralac .. 

33 facWt111, repair or nlau111tectoa of tlae 

34 atructur•• for pidaaca purpoau, and reaal• of 

• 35 Ch• properc,,. 

'I 

!I 
II 

4· ORDINANCENO-~ 

A/ \. .. 



1 I• Acqu:La:ltioa of may other real property 1D the 

2 ~t::, n4nel.opu11c ana vbn ucuNry to 

3 eliaf.ut• unlaultlat,l, UIIHDitat)' or 1m8&f• 

4 coad:lt1oaa1 lNNII dau:lt::,, diaiute obaolete 

s or other uau decl'iaental to tu public 

6 wlfare, or otlwmae to remove or pravnc the 

'1 apraad of blipt or deterioration, or to 

8 provide laad for DNded pub11c fac111t1ea. 

' I&. Acquiaition, vitllout regard to auy nquirAMDt 

10 tut tha area be a • 11111 or bliptad aru, of 

u air rtpca 1D ua area couiatilla prillc:lpally of 

12 lad 1D biahways, railway or aubva:, track&, 

13 brida• ar tUDD&l eat~am:••• or othar a1ailar 

14 fac:Wtiea vbicl& b&ve • bli&htiq bflueace on 

15 tu eurrouadiq area UMl over wbic:I& air npta 

16 • itea are to be dnaloped for the ella1u~:I.OG 

17 of ault bU1htiq WluAcea aD4 for the 

18 prori.aioa of ltouaiD& (ad related facilidu 

19 all4 uaq) duipad apec:UicallJ for, &1111 

---- 20 Ua:ltetl to, fa• iliea ud 1Dd1v:l4uala of 1av or 

Z1 ~rate SAGDII•• 

22 1. Conatructioa of fouuaeiona anti pl&tfone 

23 uca•aary for tu proYiaiaD of air riaJlta aitu 

24 of ltowliq (&IMI related fac:llit:L•• &Dll uu) 

25 du:lpad apecifically for, UMI 11a1ted to, . 

26 fu111aa &Dll WivUula of low or IICNlerate 

27 tao... 

28 s. ro ,nvUa, OI' arr...- or CODtract fOI', die 

29 fllDl1alliq or repail' 117 U1 peraOD or apDCJ, 

30 pul,Ua os private, of Hnicu, pd.vile&••• lfo&'b, 

31 atreat•• roada1 ,ulla 11tWtiaa or otller 

32 facllit1N for os :la ~UOD w1tll • cc n :otc, 

33 radnelopuot projact1 to taaca11, coucnct, &IMl 

34 rec:outruot atrMta, utWti••• parka, pla7&rouada, 

-
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10 

11 

12 

13 

14 

IS 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

and oth.-r public 111provqente; and to agree to any 

conditiou tbat it u:, ••- reuollable and 

appropriate wbicb are attached to federal fill&llcial 

ueutuce &Dd iapoHd purauant to federal 1av 

ralatilll to the detaraiutiOII of prevailiq 

1alariea or v•a•e or ccapliallc:e with labor 

atandard1, ill th• uDdartaldq or carr:,iq out of a 

coaaullity redevelopment project and related 

activit1••• and co include ill any contract let ill 

collllection vitb ncb a project and related 

activitiee provieione to fulfill ncb of eaid 

coDdiUou u it u:, de• rueonaltle and 

appropriate. 

4. Withill the c~it:, redevalopMnt area: 

•• To enter into uy ltuildiq or property ill uy 

c-.uc:, redevelopaeat area in order to uu 
iupectiou, aurveya, appraia&la, aoullAliJI&• or 

tut boriJl&e &Dd to obtain u order for thu 

purpoee fra a court of coapeteGC jur11dicti011 

ill the avaac· entr:, 1• daied or ru1eted. 

It. To acquire b:, purcb ... , 1 .... , optioa, 11ft, 

arnt, bequut, devua, aiaeDt daain aubjecc 

to prior approval It:, th• Board of Count:, 

Caaaiuionara, or oth•m••• uy rul propert:, 

(or peraonal property for it• ada1Diatraciva 

purpoHa), toaeth•r with u:, iaprov•ent• 

there011. 

c. To bold, iaprove, clear, or prepare for 

redevelopuac aa:, aucla pnpert:,. 

,. 'l'o •rtaea•• plad&•• la:,potbacata, or otheme• 

UCU11Nr or llupoH of eay na1 propert:, 

aubject to prior appnYal 11:,·clla lo&rd of 

6 ORDINANCE NO . ..L89~· ... b,__ __ 



l •• To inaura or prov1de for the WYl'&ac• of •DY 

2 real or parlOll&l propercy or operatiou of tile 
·......._,.. 3 Cout7 a&a.Nt •1 nau or huuu, 1Dclwl1Da 

4 the pove-r to,., pru1uaa oa 01 ouch 

.5 wuraaco. 

6 f. 'to oatei· iato aay coatracta aacaaary to 

1 effaccaaa tha purpooea of th.u part. 

a 5. To illveet any cDa!IIIDicy red&vu.o,-ac fllD4• hal4 1D 

' naerv•• or •iD!daa hDda or ay aucla hnd• aot 

10 · raqld.red for :Lmmediate diobur .... at ia proport7 or 

l1 a•carit1oo 1a which uviqa banu .. , 1eplly 

l2 iaveat funda aubject· to tbair coatrol elld to rod•• 

13 audl bonda u have booa_1aauod pur.•uaat to Sut:1.oa 

14 163.385, florida Statutu (1987), at the radupt:1.oa 

15 price eotaltliahad thereia or to purchue aucb boada 

16 at luo tbu recluptioll price, all •ucla 'boada ao . 
17 r •cle.-d or pucbuod to ba cacalled. 

18 ,. to borrow aoa•7 Uld to oppq for ull ac:ce,t 

19 advaac••• loau, araata, cootriltut1olaa ADd ay 
........... 

20 otli.-c fora of finucial uaiatuea froa the l'edaral 

21 Go.eraeot or tba atace, couatJ, or other public 

22 boclJ, or froa uq aourca, pubUc or private, fo-c 

23 CM purpo•ea of tb1a part, &ad to a1v• aucla 

24 aecur:1.t:, u aa:, be required alld co eaur :Lato and 

25 . carry out cODtracta or •ar•• -eat• 111 coaaectloo 

26 tharevith& Uld to 1DCJ.udo :La aa1 contract for 

27 f!Daacial uaiaccc• witJa tha raural Govoruoat 

za for or with re•poct to• c-.tc, rNCfflos-at 

29 project 111111 relate.a actiwltiH aucll coadlt1-

30 iapoM purnaat co fMar&l lava a CM CGUDtJ UJ 

Jl ... HUODUle ... a,piapriAC:e A4 11b1cJ1 are IIDt 

32 lllcouiatat wicJa c11e ,_,... of dl1a part. 

33 1. W1c:lwl lta •na of oparatioa, to uu • b&Ya .... 

34 a11 •n•1• •1111 plau D•ceH&Q to CM urryf.Da ODt 

7 OADl~NCE'NO-fl~i..-bw-_ r 
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25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

of the purpoHa of thia part and to contract with 

an7 peraon, public or private, 1D uldq aod 

carry1D1 out auch plea &ad to adopt or approve, 

aod1f7 ·•nd aaaod auch pl&u, vhicb plane u7 

include, but not be 11111ted to: 

a. Plana for carryiq out a pro1ram of voluntary 

or compulaory repair &Dd rehabilitation of 

bu1ld1DI• and illprovementa. 

b, Plue for the enforceaent of atate aod local 

lava, codea, and replationa relat1n1 to the 

uaa of land and the uae &Dd occupanc7 of 
• 

buildiDga and iaprov•enta and t~ the 

coaipulaory repair, rehabilitation, demolitioa, 

or raoval of buildiDI• alld illprov•enta, 

c, Appr&iaala, title ••arch••• aun•1•, atudiea, 

and other plana and vork neceaaary to prepare 

for the undertakin& of coaunit7 redevelopMnt 

_projecta aod related activ1t1ea, 

8. To develop, teat, and report .. tbocla and 

tecbni!fUH, aDd carry out deaoutrationa and other 

act1v1t1••• for th• prevaation aDd the el.ia1n&tion 

of aluaa aDCI urban bliJht aad developing aad 

daonatratin& aev or iaproved uau of prov1d1q 

houa1D1 for faailiea aod peraou of low 1Dcaae, 

9. To appl7 for, accept aod utilize 1raata of fwula 

fro• the Federal Covermuat for aucb purpo•••• 

10, To prepare plana for and aaaiat 1D the relocation 

of peraou (ilacludiD& 1ad1v1duala, faailiea, 

bueineaa concaru. nonprof1t.oqani&at1ou and 

othera) diaplaced froa • c-.a.lt7 redevelopuat 

ar .. , and to ..ta relocatioa pa,-ent to or ritla 

rupect to nda peraou for anua apeu•• and 

lo•••• of propeft7 for vb1cla reillbura ... at or 

coapenaatioa 1e not othez:vlae aade, ilacludiq th& 

8 ORDINANCE N0.~9. b 



l makin1 of auch paymenta financed by the Federal I 
I 

2 Coverment. I • 3 11. Subject to prior approval b7 the loard of County I 
I 

4 Coaiaaioner•, to app~opriata aucb fund& aml uke I 
auch expeDditurea annually u are neceaaary to i s t 

I 

6 carry out the purpoae1 of thia part aud to enter 
I 

7 into agreaenta with a houaing authority. 

8 u-. Within ita area of operation, to oraanize, 
! 

9 coordinate, and direct the adainiltration of the I 
I 

I 
10 proviaiona of thia part, u they u7 apply to auch I 

11 cowit7, 1D order that the objective of reaed71Dg I 
12 al1111 and blighted areu and preventiDJ the cau•• i 

i 
i 

13 thereof with~ auc:h county uy be aoat effectively I 14 promoted and achieved. 

I 15 i:.2!• All othtir powera ••t forth and contemplated in CbApter 163 

I 16 of the Florida Statute• continue to veat 1D the loard of CouDt7 

17 Commiaaionera, including the following powera •• aet forth 1D Section 
I 

18 163.358, nortda Statute• (1987): 

• 19 1. The power to determine u area to be a alua or bliabted 

20 area, or c!)llb1Dat1on thereof; to deaignate auch area u 

21 appropriate for c011111UD1t7 redevelopaeat and to bold &DJ' 

22 public beariaga required with reapect t~•reto. 

23 2. The power to arot fin&l approval .to cGIIIIIUD1t7 

24 redevelopment plana and modificationa thereof. 

ZS 3. The power to authorize the iaauam:e of revenue l>ollda u 

26 aet forth in Section 163.385, Florida Statute• (1987). 

27 4. The power to approve the acquiaitloa, d•olit:Loa, 

28 raoval, or diapoaal of property u providacl 1D Section 

29 163.370(3), Florida Statute• (1987) and the power to 

30 ua1111• the raapouib1lit7 to Har loH u provicled 1D 

31 Sectioa 163,370(3), norid& Statute• (1987), 

32 Sectioa ,. Ul'IAL OP LAWS I1f COHlLICT 

33 All local lava and ordin&acea applJ'ial to cbe llllillcorporated 

34 area of Pala leach Couvt7 ill collflict with 07 proviaiOIMI of thia 

• 3.5 ordinance are hereby repealed, 

9 ORDINANCE NO. gq. lo 
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26 

27 

28 

29 

30 
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Section 6. SEVERABILin 

~If an7 aectioa, paragraph, aentence, clauae, phraae, or word of 

th1a ordinance 1• for •117 reaaon bcld b7 the Court to be 

unconatitutional, inoperative or void, 1uch holdiq •ball not affect the 

reuiader of thia ordinance. 

Section 7. INCLUSION IN THE CODE OP LAWS AND ORDINANCES 

The prov11iou of tbia ordinance •hall becoae and be ude a 

part of the code of law, and ordinance• of Pala hacb Count7, Florida. 

The Sectiou of the ordinance u7 be renumbered or relettered to 

accompl11h auch, and the word "ordinance" u7 be changed to "•ection," 

"article," or any other appropriate word. 

Section 8. EFFECTIVE DATE 

The prov1a1oaa of th1a ord1n&nce ahall becoae effective upon 

receipt of acknovledgeaent b7 the Secretary of State. 

APPllOVED AMD Al>OP1'ED b7 the Board of Couat7 Coaiaa1oaera of 

Pala Beach Count7, Florida, oa the_ da7 of MAY 9 1989 , 1989. 

APPIOVED AS to PORH AND 
LECAL SUFFICIENct 

PALK BEACH couxn. l"LOlIDA. l't ITS 
BO.ARD or COIJHff COMKISSIONERS 

Acknovledgeaent by the Department of State of the State of 

Florida, on thia, the 16th da7 of _ __;Ma=y~---• 1989. 

EmCTM DATE: Acknowledgement from the Department of State 
11·38 

received on the _.!!Sb da7 of May , 1989, at _!.K., and 

filed 1D the Office of the Clerk of the Board of (iount7 COllllliaaioaer• of 

Pala Beacb CouatJ, Florida • 

10 
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~°\ \~C-.\lME~ c:::-

Lota 1o 6e Piii:iiasiii. From CRX Under Pirciiase Coniraci_!!l NR 

SINGLE FAMILY HOMES DUPLEXES 

HouN 11111 HouNZIIZ HouNS41J I HouN4 4tJ I Duplea1Z12 

11111~ 

Ill I HouN 1112 jHouNI 112 I HouN1 4tJ I Housel 4tJ I Housel 4tJ 

WabasM&Genn 

00--13-43-30-03-01-4-0310 

5,487 ll 8776 s 8776 s 5487 s 5.487 s 5487 s 5487 I s 
1,000 I$. 1500 s 1500 s 1000 s 1000 s 1000 s 1 ooo I t 

2,000 s 2000 s S,500 s 3500 S 3500 s 3500 
700 S 425 ! 700 s 700 s 700 s 700 

5% 

Costs 

Insurance s 1,500 $ 1500 $ 1500 S 1500 s 1500 S 1500 s 1,500 s 1500 s 1500 S 1500 s 1,500 $ 1,500 $ 
T- s 1,500 $ 1500 S 1,500 s 1500 s 1500 S 1,500 $ 1,500 s 1 500 s 1,500 s 1500 s 1,500 s 1,500 s 
UlillllN !FPL/Waler) s 580 s 580 S !!ID s 580 s 580 S 580 $ 580 $ 580 s 580 S 580 s 580 s 580 s 
Endonlemanlll s 800 s 800 S 800 S 800 s 800 S 800 S 800 S 800 s 800 S 800 $ 800 s 800 s 

s 500 s 500 S 500 s 500 s 500 S 500 $ 500 s 500 s !500 s !500 s 500 s 500 s 
s 2,500 s 2500 s 2500 $ 2500 s 2.500 $ 2500 s 2500 s 2500 s 2500 s 2 !500 S 2500 $ 2,500 s 
!__ 10000 s 10000 S 10000 S 10000 s 10000 S 10000 s 10000 s 10000 s 10000 s 10000 S 10,000 s 10.000 s 

2,000 S 2000 S 2000 s 2,000 S 2000 S 2000 $ 

I ef-11 



Westgate Urban Infill Housing Development 

Development Tlmeline -13 Single Family Homes 
Months Into Development Agreement 
1 2 3 4 - - - - I § I ! ! 10 11 12 13 14 15 16 17 18 

Site Plans -

-Boundary Surveys 

As-built Appraisals 

-Execute Dev. Agreement 

-Close on Land 

,t Split - Plat work (SFH and Dplxs) 

Completion of Building Plans 

Permitting - Phase I 

Construction 

C.O. issued 

Buyer Closings 

z_ efll 



Development Tlmellne 
Months Into Development Agreement 

19 20 ~ ~ 23 24 

Buyer Closings 

J ,I 1l 



WESTGATE INFILL DEVELOPMENT Caahflow 

I I Month1 Month2 Month a Monlh4 Monthl Monthl Monlh7 Monthl -· Month 10 Month 11 I Month 12 Total I I 
I Total 

FLCLF 511 700 511 700 511 700 511 700 511 700 511 700 511 700 511 700 600 000 600 000 650 000 700 000 CRA Financing 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 Seller Financing 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 ORI Funds 
412,600 825,200 1,237,800 I Funds Available 686,700 686,700 686,700 686,700 686,700 686,700 686,700 686,700 775,000 1,187,600 1,650,200 2,112,800 

Total Sources Needed 656,164 664,718 668,319 671,939 675,579 679,238 682,917 686,616 747,335 1,187,483 1,632,016 2,103,956 
Balance for Working Capital 30,536 21,982 18,381 14,761 11,121 7,462 3,783 84 27,665 117 18,184 8,844 
Predevelo-nt 
oesianServices 76,487 1,500 

30,000 5,000 5,000 5,000 46,500.00 SUMW & Environmental 15,000 1,450 5,000 
6,450.00 l~VTitle 33,500 18,000 - 5,000 5000 5,000 33,000.00 8,000 4000 - 4000 3,000 11,000.00 

Cloelng Costs on Cons1ruction 
Lo.i ·21,714 27,714 -

27,714.00 Subtotal 160,701 52,664 5,000 - - - - - - 39,000 10,000 10,000 8,000 124,664.00 -ltlon - - - - - - - - - - -PurdmeLots 602,000 602,000 -
Subtotal 602,000 602,000 - - - - - 602,000.00 

Hanf Costs 
-Conelrudlon ORI Grant 2,063,046 - - - 412,600 412,600 412,600 1,237,800 - - -

-Subtotal 2,063,046 - - - - - - - - - 412,600 412,600 412,600 1,237,800.00 
Cam,Costs 

-Insurance 27,000 1,500 
10,000 11,500 

Taxes 27,000 
27,000 27,000 

UtillllN (FPL/Water) 12,000 - - -
-Endo!Nnl8nlll 9,000 - - - 1,000 1,000 1,000 1,000 4,000 lawn HIVice/ctean uP 18,900 - - -

36,000 - - - 2,000 2,000 2,000 2,000 8,000 Admitwltrallve Fee 196,000 - - 5,000 8,000 10,000 10,000 33,000 
.....,_nee 52,QQQ 

2,500 2,500 2,500 7,500.00 Subtotal 3n,900 1,500 - - - - - - - 18,000 13,500 15,500 42,500 89,500.00 
TOTAL 3,.203,647 656,164 5,000 - - - - - - 57,000 438,100 438,100 463,100 - - - - - - - - - - - -lnllreltRata 8.50% 6.50% 6.50% 8.50% 8.50% 6.50% 6.50% 6.50% 6.50% 8.50% 6.50% 6.50% -11118r9etS:v- 156,000 3,564 3,801 3,820 3,840 3,859 3,679 3,699 3,719 4,046 8,432 8,840 48,491.76 Sublotallnllnst 156,000 3,564 7,156 10.ns 14,415 18,074 21,753 25,452 29,171 33,219 39,652 48,492 Sublolal 8.564 3.601 3820 3840 3859 3.679 3699 80719 440148 444532 471940 TOTAL Pt.US INTEREST 3356147 656184 I 864.718 I 868319 I 871.939 I e1s.m I 6792381 682917 I 886 61e I 7473351 1187 4831 1 6ll? 01e I 2103956 

4al-ll 



Aaof-~Mcintll13 ~ Month14 Month 15 Month 11 Month 17 Month 18 Month 11 Month20 Month21 Month22 Month23 Month24 ISub 

Projected Cummulative Sale Proceeds 140,000 280,000 420,000 540,000 780,000 1,020,000 1,240,000 1,470,000 1,610,000 
CRA Financing I 100,000 100,000 100,000 12,307 84,114 78,121 U,228 53,844 . .., 23,078 7,112 0 0 Seller Financing 75,000 75,000 75,000 69,230 63,460 57,690 51,921 40,383 28,845 17,307 5,769 0 0 FLCLF Balance 700,000 750,000 800,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 0 0 DRI Funds 1,237,800 1,650,400 2,063,000 0 0 0 0 0 0 0 0 0 0 Funds Available 2,112,800 2,575,400 3,038,000 1,151,537 1,278,074 1,404,611 1,511,149 1,724,227 1,937,305 2,130,383 2,333,461 1,610,000 Total Sources Needed 2,103,956 2,572,577 3,037,187 1,079,167 1,109,588 1,138,173 1,168,413 1,195,317 1,229,867 1,249,104 1,280,445 1,309,955 32,575 

CRA Developer FN 1,115 1,815 1,115 9,815 19,230 19,230 19,230 19,230 9,820 125,000 
Working capital 8,844 2,823 813 62,755 158,871 256,823 333,121 509,680 688,208 862,049 1,033,786 290,425 257,850 

nt 
[J8SIQO Services 78,487 46,500.00 15,000 15,000 

78,500.00 SUMW & Environmental 15,000 8,450.00 5,550 3,000 
15,000.00 L_,,1.,.. 33,500 33,000.00 500 
33,500.00 8,000 11,000.00 
11,000.00 Cklling Costs on Constl\Jc:lion 

Loan 27,714 27,714 
27,714.00 Submtal 160,701 124,864 21,050 18,000 - - - - - - - - - 183,714.00 knulsltlon -

-PIRNNLots 602,000 602,000 
602,000.00 Subtotal 602,000 

-
-Hard Costs 

-DRIGntnt 2,063,046 1,237,800 412,600 412,600 
2,063,000.00 - - - - - - -

-
Carry Costs 
lr$nnce 27,000 11,500 

15,500 27,000.00 Taxes 27,000 27,000 
27,000.00 U-.. IFPLIWallBrl 12,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000.00 EncknMlllnlS 9,000 4,000 1,000 1,000 1,000 2,000 
9,000.00 t..-il8IVicelclellnuo 18,900 1575 1575 1575 1575 1575 1575 1575 1575 1575 1575 1575 1575 18,900.00 . 

36,000 8,000 5,000 5,000 5,000 5,000 5,000 2,500 35,500.00 Adml11ilt11allve Fee 196,000 33,000 10,000 9,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 22,000 20,000 30,000 194,000.00 52,000 7,500 5,000 2,500 70,000 5,000 5,000 9,000 8,000 112,000.00 
8ubtotal 3IT,900 91,000 23,575 20,075 88,575 24,575 22,575 24,075 20,575 28,075 12,575 24,575 22,575 32,575 380,250.00 

TOTAL 3,203,647 1,453,464 I 457,225 I 450,875 I 88,575 I 24,575 I 22,575 I 24,075 I 20,575 I 28,075 I 12,575 I 24,575 I 22,575 I 32,575 -
lnlllr9lt Raia 8.50% 8.50% 8.50% 8.50% 8.50% 8.50% 8.50% 8.50% 8.50% 8.50% 8.50% 8.50% tnlillNllll i::..- 11,398 13,935 18,451 5,645 8,010 8,186 8,329 8,475 8,882 8,786 8,938 88,034.81 SublDlal lnlllnllt 47,844 59,040 72,975 89,427 95,272 101,282 107,448 113,n8 120,251 126,913 133,879 140,815 133,878.81 Subtolal 488821 464810 105026 30420 28585 30.240 26904 34550 19237 31 341 29 511 TOTAL PLUS INTEREST 2.1039ell 25725n I 30371871 1 0791871 1109 588 I 1138.173 I 1188 413 I 1195 3171 172Y887 I 12491041 1280445 I 13099551 -

Sof. If 



June 1, 2009 
i 
! 
I 

Ms. Tbrri Murray 
Execu#ve Director 
Neigh,borhood Renaissance, Inc . 

. 510-~ 24th Street 
West falm Beach, FL 33407-5455 

I 
I 

I 
Re: 1

! Acquisition, Pre-Development and Construction Revolving Line of Credit Loan 
I Commitment- Westgate Urban Infill Project in Palm Beach County, FL (the 
I "Project") 

Dear tfs. Murray: 
I 

This lptter (the "Commitment") replaces in its entirety the Commitment issued by the Florida 
Comrpunity Loan Fund, Inc. (the "Loan Fund") dated November 16, 2007, together with any 
subsequent extensions thereof, to make an acquisition and pre-development line of credit loan 
(the "t-0an") to the entity described below as the borrower ("Borrower"). The terms and 
condiµons of this Commitment are as follows: 

I 
1. B(j)RROWER: Neighborhood Renaissance, Inc., a not-for-profit Florida corporation 

I 

2. · Mf\XIMUM PRINCIPAL AMOUNT OF LOAN: The lesser of $850,000.00 or the Loan 
Fundis Maximum Loan Size at the time of closing of the Loan. (As of the date of this 
comnptment, the Maximum Loan Size is $750,000.00.) 

i 
3. IN(TEREST RATE: a fixed rate of five and three-quarters percent (5.75%). Subject to 
avaihtbility of funds in the Loan Fund's Green Building Loan Pool and subject to Borrower 
meetiµg all terms and conditions of Section 11, the interest rate on the first $200,000.00 of 
Loan [balance outstanding would be reduced to a rate of four and one-half percent ( 4.50% ). 
The 4xed rate of five and three-quarters percent (5.75%) would apply to the remaining Loan 
balanpe. . 

I 

4. ~TURITY DATE: the date twenty-four (24) months from the date of Loan closing. 
i 

5. RJr:P A YMENT TERMS: Commencing on the last day of the month following the Loan 
closuig date, monthly payments of interest are due and payable o.n the last day of each month, 
with the principal balance of the Loan, if not sooner paid, due and payable in full on the 
MatuptyDate. See also Term 10.15 (b) and Term 13. 

! 
i 

6. L(;)AN ORIGINATION FEE: One percent (1.0%) of the maximum principal amount of 
the Lpan, of which $4,250.00 is due and payable upon acceptance of this Commitment. The 
balanpe of $4,250.00 is due and payable at the Loan closing. 

' 

JACKSONVILLE OFFICE: 1728 KINGSLEY AvE. SUITE 8 • ORANGE PARK, FLORIDA 32073-4460 
904-215-0459 • 904-215-5321 (F) • WWW.FCLF.ORG 

MAIN OFFICE: 501 N. MAGNOLIA AvE., SUITE 100 • ORLANDO FLORIDA 32801 • 407-246-0846 
SARASOTA: 941-360-1445 • TAMPA: 813-985-9553 



i 

I -

7. CO~MENT EXPIRATION: This Commitment expires, at the Loan Fund's option, 
on Novpmber 19, 2009. 

I 
8. SEqURITY PROPERTY: First mortgages on one (1) separate and five (5) adjacent 
residenfial parcels located in unincorporated Palm Beach County, Florida (the "Land"). The 
Land ~11 be improved with a total of thirteen (13) units, consisting of two duplexes and nine 
single f~ly homes (the "Improvements"). The Land and Improvements are collectively 
called tµe "Collateral" or "Property". 

I 
9. LOAN PURPOSE/TOTAL PROJECT FUNDING: The loan will assist Borrower with the 
acquisition of the Land and pre-development cost_s for the development of thirteen (13) 
affordaf>le housing units for sale to low-, very low- and moderate-income families in 
uninco~orated Palm Beach County, ;Florida. The closing of this Loan is conditioned upon 
Borro'\\fer having all sources of funding committed, including $2,056,776 from the Florida 
2005 CPBG Disaster Recovery Funding Program - Supplemental Appropriation Addressing 
Hurric~e Wilma and down-payment assistance funds from HOP and SHIP grant awards. 
Prior t9 Loan closing and at all times during the term of the Loan, the Loan Fund must be 
satisfiee that the cost to complete the Project does not exceed the Total Project Funding. If 
requireµ, Borrower shall make additional equity investments or provide evidence of additional 
fundinf sources to ensure Project completion. 

I 

10. LqAN DOCUMENTS AND ITEMS REQUIRED FOR LOAN CLOSING: Each 
documpnt and item required to be submitted to the Loan Fund pursuant to this Commitment 
shall bf satisfactory in form and substance to the Loan Fund. 

i 
10.1 

I 
I 

I 

10.r 

10.1 

i 
10.4 

I 

I 
I 

10.p 

i 

I 
10.

1 
·PAGE) 2 

I 

I 

Mortgage and Security Agreement: providing the Loan Fund with a first lien on the 
Collateral and a security interest in all fixtures and tangible and intangible personal 
property necessary for the operation of the Property. Advances on the Loan for 
acquisition of Land and pre-development expenses will not exceed 85% of the _ 
appraised value of the Land based on current appraisals (see Term 10.7). 
Note: including provisions for the collection of late payment charges of five 
percent ( 5 % ) of the amount of any late payment, cross-default provisions with 
Borrower's existing loan from the Loan Fund, no prepayment penalty and a default 
rate of thirteen and three-quarters percent (13.75%). 
Title Insurance: a standard, ALTA mortgagee title policy, providing coverage for 
the full principal amount of the Loan, listing only those title exceptions acceptable 
to the Loan Fund. 
Assignments: providing the Loan Fund with a first priority collateral assignment of 
Borrower's interest in all sales contracts and deposits, permits, plans and 
specifications, engineering and/or architecture contracts, licenses, construction 
contract and rights in the name of the Project. 
Corporate Borrowing Authority Documents: corporate documents which evidence 
the authorization for the actions to be taken by Borrower in connection with this 
Commitment and the Loan, including articles of incorporation, 501 (c)(3) letter 
from the Internal Revenue Service, by-laws, corporate borrowing resolutions and 
current certificates of"good standing" from the Florida Division of Corporations. 
Purchase and Sale Contracts: a copy of the Purchase and Sale Contracts executed 
between the sellers of the Land and the Borrower. 



10.1 
I 

10.~ 
I 

10. 

10.10 

10)1 

10~12 

10113 
i 

10114 
I 

10fl5 
i 
i 

I 
l~.16 

i 

PJE3 
I 

Appraisals: current appraisal of the Land, reflecting the market value of the Land 
as-is and as-improved, conducted by state certified appraisers satisfactory to the 
Loan Fund. The loan-to-value on the Property shall not be greater than 85% of the 
appraised value. 
Loan-to-Value Requirement: Borrower acknowledges that Lender was induced to 
make the Loan based upon a specific lqan-to-value ratio (the "Original Loan-to-
V alue Ratio") and that has been made known that Lender will conduct periodic 
reviews of Collateral value. Loan documents will provide that, if any updated 
appraisal received by Lender reflects that the appraised value of the Property has 
decreased from the original appraised value, and if such decrease results in a loan­
to-value ratio which is higher than the Original Loan-to-Value Ratio, Borrower 
shall, within thirty (30) days of Lender's written request, either: (a) make a 
principal payment (the "Prepayment'') under the Note in an amount sufficient to 
maintain the Original Loan-to-Value Ratio; or (b) pledge such additional collateral 
for the Loan that is acceptable to Lender in its sole discretion. Any Prepayment 
shall not entitle Borrower to a release of any of the Property. 
Survey: recent survey of the Property by a registered surveyor, certified to the Loan 
Fund, the title insurance company and Borrower. 
Public/Private Assistance Agreement: a copy of the fully executed agreement 
between Borrower and the Westgate-Belvedere Community Redevelopment 
Agency (Borrower's "Development Partner"). 
Flood Hazards: evidence as to whether or not the Land is located within an area 
identified as having special flood hazards pursuant to the Flood Disaster Protection 
Act of 1973. If the Land is located in a special flood hazard area, flood insurance 
naming the Loan Fund as mortgagee will be required. 
Insurance: comprehensive general liability coverage for Borrower and builder's 
risk or an "all risk", non-reporting, completed value property insurance policy, as 
applicable, designating the Loan Fund as mortgagee and loss payee, granting the 
Loan Fund at least 30 days notice of intended cancellation. 
Compliance with Laws: satisfactory evidence that construction of the · 
Improvements and intended uses of the Property are in compliance with all 
applicable laws, regulations and ordinances, including local zoning laws. 
Environmental Site Assessments and Environmental Compliance and Indemnity 
Agreement: copies of the Phase I Environmental Site Assessments performed on 
the Land, and an agreement signed by the Borrower indemnifying the Loan Fund 
from any environmental hazards that may be present on the Property. 
Loan Agreement: including (a) provisions for the general loan conditions set forth 
in Term 12; (b) provisions for the hold-back and monthly disbursement of an 
interest reserve ofup to $84,500.00 to pay interest on the Loan from Loan 
proceeds; ( c) provisions for the disbursement of Loan funds for pre-development 
and construction expenses set forth in Term 11; and (d) provisions for meeting a 
Green Building Standard set forth in Term 11. 
Sources and Uses of Funds/Cost Breakdown: sources and uses of funds for the 
Project, including a detailed breakdown of the cost of constructing the 
Improvements and an itemization of non-construction costs. 
Miscellaneous: any other Loan documents or items that are customarily provided in 
loan transactions of this type. 



11. doNDITIONS FOR DISBURSEMENT OF LOAN FUNDS AFTER LOAN CLOSING: 
Subjept to availability within the 85% loan-to-value requirement, disbursements for pre­
devel(J>pment expenses may be made from Loan proceeds. Any pre-development funding 
requeft must be in writing with copies of invoices in amounts sufficient to support the 
requested amount. 

I 
Construction advances under the Loan will be made from Lender's "Green Building Loan 
Pool"~ an incentive to encourage and assist the building of "Green" standard affordable 
houstjig, supportive housing and community facilities throughout Florida. As such, Borrower 
agree, to seek certification from either the Florida Green Building Coalition (FGBC Green 
Hom~ Standard) or Leadership in Energy and Environmental Design (LEED for Homes 
Stanclprd). Construction disbursements will be subject to the following provisions of this 
Termlll. · 
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Construction Documents: a detailed cost breakdown by construction trade and non­
construction costs, construction/completion timeline, plans and specifications, 
contract between Borrower and architect providing supervisory services, contract 
between Borrower and general contractor, completed value builder's risk insurance 
evidence, and building permit for each home. · 
Request for Payment: signed by Borrower, setting forth a detailed breakdown of the 
Loan disbursement requested, including a signed requisition of the general 
contractor and approved by Borrower's supervising architect, and, at Loan Fund's 
option, Loan Fund's construction consultant. Loan disbursements shall be limited 
to 95% of the value of the construction in progress. 
"Green" Standard Plans and Specifications: plans and specifications for the 
construction of the Improvements to a "Green" standard, as defined in this Term 
11, signed and sealed by Borrower's architect.. 
Sales Contract I Permanent Financing Commitment / Sources and Uses of Funds: 
sales contract between Borrower and low-income Home buyer, evidence of pre­
qualification for financing from a financial institution, and a statement of sources 
and uses of funds for the home to· be constructed. 
Appraisal: a current appraisal, prepared by a state certified appraiser, indicating the 
value of the Lot and the proposed Improvements. After any pre-development 
disbursements and allocation of Loan proceeds for an interest reserve identified in 
Term 10.15(b), the Loan Fund may disburse up to 85% of the value of the Land and 
up to 95% of the construction in progress, up to a maximum of95% of the 
appraised value of the Property. 
Owner's Affidavit and Lien Waivers: notarized partial lien waivers executed by the 
general contractor, specifying the amount paid in consideration of such partial 
release and certification by Borrower that funds disbursed to date by the Loan Fund 
have been paid to the appropriate parties. 
Construction Consultant's Approval: The Loan Fund reserves the right to designate 
a construction consultant to inspect construction work for conformity with the plans 
and specifications and approval of Borrower's request for Loan disbursements. A 
written report of the results of the consultant's inspection of construction work may 
be required for a disbursement of Loan funds. 



11 Final Construction Disbursement: Prior to the final Loan disbursement for each 
home, the following documents shall be submitted to the Loan Fund: (a) as-built 
survey, (b) certificate of occupancy, ( c) contractor's final waiver of lien and 
certification of completion, and ( d) construction consultant's final approval, if 
required. 

12. GENERAL CONDITIONS: 
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Assignments: Neither this Commitment nor any interest in it may be assigned by 
Borrower without the Loan Fund's prior written approval. 
Financial Statements: Borrower· shall submit annual and interim financial 
statements. Annual statements shall include a Statement of Activities (revenue and 
expenses) and a Statement of Financial Position (balance sheet) prepared by a 
certified public accountant, and submitted within one hundred twenty (120) days of 
Borrower's fiscal year-end. 
Additional Debt: During the term of this Loan, Borrower will not incur any 
additional debt without the written permission of the Loan Fund. 
Publicity: The Loan Fund shall have the right to secure printed publicity through 
newspapers and other media concerning the project and its financing. Borrower 
shall provide the Loan Fund with photographs of the Project and demographic 
information regarding the clients who receive housing and other services from 
Borrower. 
Loan Application: The issuance of this Commitment is based upon. the accuracy of 
Borrower's representations and statements, any loan application and all additional 
information, representations, exhibits and other matters submitted to the Loan Fund 
for consideration. The Loan Fund shall have the option to declare lhis Commitment 
to be breached, and therefore, void, if there shall have been any material 
misrepresentation or misstatement or any material error in anything submitted to 
the Loan Fund. 
Expenses: All costs and expenses in connection with the Loan, including, but not 
limited to, the costs of attorneys, documentary stamp and intangible taxes, the 
construction consultant and recording fees, shall be paid by Borrower. 

13. ~LEASE OF SECURITY PROPERTY: Until the Loan has been paid in full, each 
resid~ntial unit shall be released from the Loan Fund's mortgage on the Property upon 
payment to the Loan Fund of a minimum release amount of the total amount advanced 
direc~ly for acquisition, any soft pre-development costs and the costs of construction of the 
indivldual unit, to be determined in the sole discretion of the Loan Fund. 
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14. ijNTIRE AGREEMENT: This Commitment, when accepted, shall constitute the entire 
agreeµient between the Loan Fund and Borrower, and it may not be altered or amended unless 
agreer to in writing by the Loan Fund and Borrower. 

! 
15. ACCEPTANCE: Please indicate acceptance of the terms and conditions of this 
C0Il1¥ritment by signing the enclosed duplicate original Commitment letter. 
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Retur1' one half of the loan origination fee, $4,250.00, (See Term 6) and one original 
Comm;itment letter to the Orlando office of the Loan Fund, within fifteen (15) days of the 
date o.(this letter. 

! 

1 

Sincei~ly, 
i 
i 

FLO~A COMMUNITY LOAN FUND, INC. 

I 

Nelson W. Black III 
Senio~ Loan Officer 
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I 
The uµdersigned accepts the foregoing commitment on behalf of Borrower. 

NEIG;mORHOOD RENAISSANCE, INC. 
i 
' 

By:-..-i ----------------
! 

Title: 1 
,-----------------
i 

Date:i 1-----------------
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