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I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: 

A) a Budget Transfer of $1,786,957 in the State Housing Initiative Partnership (SHIP) FY 2007/2008 
Fund to decrease all appropriations and increase the transfer to the Affordable Housing Trust Fund to 
close out the fund; and 

B) a Budget Amendment of $1,786,957 in the Affordable Housing Trust Fund to increase the transfer 
from the SHIP FY 2007/2008 Fund and the appropriation to the affordable housing projects. 

Summary: In accordance with Palm Beach County PPM No. CW-F-003, the Department of Housing 
and Community Development uses the Cost Accounting/Grant Method in AMS Advantage to track 
grant financial activity. Separate funds have been established for annual, recurring grants using 
unique program code and grant year references to identify each new allocation/entitlement of funding 
from Grantor Agencies within the applicable fund. Fund 1100 is used to account for and appropriate 
budget for the annual allocation of SHIP funds. In FY 2007, a new Affordable Housing Trust Fund 
1107 was established and budget was appropriated for the FY 2007/2008 allocation of State SHIP 
funds. A budget transfer and amendment are necessary to transfer the remaining FY2007/2008 
budget in Fund 1107 to Fund 1100 to comply with PPM No. CW-F-003. These are State SHIP funds 
that require no local match. Countywide (TKF) 

Background and Policy Issues: Palm Beach County receives an annual allocation of SHIP funds 
from the State of Florida Housing Finance Corporation and approved the three (3) year Local Housing 
Assistance Plan (LHAP) for Fiscal Years 2007-2008' 2008-2009; and 2009-2010 on April 25, 2006 
(R2006-0735). For Fiscal Year 2007-2008, Palm Beach County (County) was scheduled to receive 
$8,662,262 in SHIP funding but received an additional $72,439 for a total allocation of $8,734,701. 

Attachments: 
1. 2007-2010 LHAP 
2. Budget Amendment (Fund 1100) 
3. Budget Transfer (Fund 1107) 

DATE 

DATE 



II. FISCAL IMPACT ANALYSIS 

A. FIVE YEAR SUMMARY OF FISCAL IMPACT: 

FISCAL YEAR 
CAPITAL EXPENDlTURES 
OPERATING COSTS 
EXTERNAL REVENUES 
PROGRAM INCOME (County) 
CASH MATCH (County) 

NET FISCAL IMPACT 

# OF ADDITIONAL FTE 
POSITIONS 

IS ITEM IN CURRENT BUDGET? 

2009 2010 2011 

o_ 

YES __ NO __ _ 

2012 2013 

BUDGET ACCOUNT NO.: FUND 1100/1107 DEPT 143 UNIT various OBJECT various PROGCODE/GYvarious I ------

8. RECOMMENDED SOURCES OF FUNDS/SUMMARY OF FISCAL IMPACT: 

C. 

'I,.. Funding is provided by the State of Florida through the Florida Housing Finance Corporation. Approval of this agenda item will re-appropriate the State SHIP 07/08 grant budget balance from fund 1107 to fund 1100. 

DEPARTMENTAL FISCAL REVIEW: ~--
Ill. REVIEW COMMENTS 

C. OTHER DEPARTMENT REVIEW: 

This summary is not to be used as a basis for payment 



--------- ... 

PALM BEACH COUNTY 

SHIP LOCAL HOUSING ASSISTANCE PLAN 

(LHAP) 

FISCAL YEARs COVERED 

2007/2008, 2008/2009, 2009/2010 

-1-



TABLE OF CONTENTS 
Page Numbc;:rs 

I PROGRAMDESCRIPTION-------------3 - 7 

ll I.HAP HOUSING STRATEGIES----------- 7 -32 

ill LHAP INCENTIVE STRATEGIES_----------- 32 -33 
N EXHJBITS 

A. Administrative Budget 

B. Timeline 

C. Housing Delivery Goals Charts (HDGC) 

D. Certification to Florida Housing Finance Corporation 

E. Palm Beach County Board of County Commissioners Resolution Approving Local 

Housing Assistance Plan 

F'. Program Infonnation Sheet 

G. Ordinance 

H. Interlocal Agreement 

L Multi-Family Rental and Homeownership Development Program Scoring Sheet 

J. Commission on Affordable Housing 2009 Advisory Committee Report 

-2-



I. PROGRAM DESCRIPTION Chapter 67-37.00S P.A.C. llld Soclian420.!I07l,P.S. 

A. Name of the participating local pvenment ud Iaterlocal if Applicable: &ctlM a&Wll(S). P.S. 

p'aJm Beach County 

Jntcrlocal: Yea___ No..-X.........__ 
Name of participating local govemmc:nt(s) in the Interlocal Agreement; 

A copy of the Interlocal Agrecmont ia attached as&&: 
B. Purpoae of the program: Section 420.9072, P.S. 1111d a.pr. 67-37.005(3). P.A.C. Creation of the Plan ia for the purpose of meeting the housing needs of the very-. low, low and moderate income households. to expand production of and preserve affordable housing. to furthct the housing clcmont of the local government comprehensive plan specific to aft"mdablc housing. 

C. Fiaea1 yean covered by the Plu: a.,. ,1.J?.ffl. P.A.C 

.lL_ 2007/2008 

..x_ 2008/2009 . 

..x_ 2009/2010 

D. Governuee: CJu,pu, 67-37.00S(3) and. (S) (l) F.A.C 1111d S«non 420.9071 (U) F.S. The SHIP Program is established in accordance with Section 420.907-9079, Florida Statutes, and Chapter 67-37JXJ7 Florida Administrative Code. Clde, yd Counties must be 1n compliance wtth all appllcable statutes and nJes. Tho SHIP Program does fwthc:r the housing clement of the local govc:mmcm Comprcbcmivc Plan. 

E. Local Homing Partnenhip s.c:t1on m.9012(1) (II). F.s. 
SHIP Program cru:ouragea building active partnerships between government, lendcnl, builders and developers, real estate professionals, advocates for lowincome persons and community groups. 

F. Leveraging: Ciulpl,67-37.007(1) {b) {c), F .A.C 1111d SNc:tiM 420.901S(l) (ti) 1111d (I) (bJ, 1111d (I) (c) Florlt/aS,.,,,,. 

The Plans arc intended to increase the availability of affordable i'esidcntiaJ llJlits by combining local resources and cost saving mcasma into a local ~ partnership ~ using public and private funds to reduce the cost of housing. SHIP funds may be leveraged with or used to supplement other Florida Housing Finance Corpoiation programs and to provide local match to obtain federal 
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housing grants or programs. 

~ Public lnpat: Cl,opw 67-37.00S(J). F.A..C 
Public input is solicited through face to face meetings with housing providers, 
social service providers, local lenders and neighborhood wociations during 
monthly advertised meetings of the County's Commission on Affordable Housing 
(CAH) established and active since 1990. Additionally. open work sessions 
dedicated solely to the development of affordable housing programs and policies 
are held. These sessions are open to the public, and include representative from 
various non-profit and for-profit housing providers, local lenders, rcaltors, 
governmental agencies and providers of affordable housing related services. 

H. Advertiain& and Outreach Chapter 67-J7.00S(6) (a). F.A..C. 
Palm Beach County or itll administrative representative shall advertise the notice 
of funding availability in a newspaper of general circulation and periodicals 
serving etlmic and diverse neigbborboods. at least 30 days before the beginning of 
the application period. If no funding is available due to a waiting list, no notice _of 
funding availability is required In addition to advertising in newspaper, the 
County will advertise on its website. County staff will also participate in local 
homebuyers rm~ womhops. 

L Diserhniaatlou: Sectioa 420.907S(JJ (c:J, F.S. 
In accordance _with the provisions of ss.760.20-760.37, it is unlawful to 
cti~mi~ ou the ~ of nwe, creed. rc:ligi01J, color, l!&C. ~ miuital ~ 
familial status, national origin. or handicap in the awatd application process for 
eligible housing. 

J. Support Services aad Counseliaa: CJ,apt, 67-37.00S(S) I&). F.A..C 
Support services are available from various sources, and may include but arc not 
limited to: Homeowncrabip Counseling (Pre and Post), Credit CoUJJ,CllHng. Tenant 
Counseling and Tnmsportation. Local financial institutions and non-profit 
agencies provide home buyer education seminars and workshops on a regular 
basis to educate prospective applicants. 

K. Purcbaae Price Limits: Sectiao 420.9075(4) (c). P.S. and Cbapta67-37.007(6) P.A.C. 
Purcbaae Price Limits: The sales price or value of new or existing eligible 

housing may not exceed 90% of the average area pW'Chasc: price in the 
statistical area in which the eligible housing is located. Such average area 
purchase price may be that calculated for any 12-month period beginning not 
earlier than the fourth calendar year prior to the year in which the awatd occun. 
The sales price median area purohase price established by the U.S. Treasury 
Department or as descn"bed above. 

The methodology used is: 
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---------·-----·--

__ Independent Study (copy attached) 
_x_ U.S. Treasury Department 

Local HF A Numbers 
The purchaac price limit for new and existing homes is shown on the Housing Deliyery Goals Charts 

L. Income Limiu, Rent Limit, and Affordability: 
CIMrpl, 67-37.00S{S) (-.). FJ..C tlltd s.:tloa 420.9071(2). F.S. 
The Income and Rent Limits used in the SlilP Program are updated annually from the Department of Housing and Urban Development and distn"butod by Florida Housing Finance Corporation. · Affoniable means that monthly rcots or mortgage payments including taxes and insurance do not exceed 30 pcrccot of that amount which represents the pcn:cotagc of the median annual gross income for the households u indicated in Sections 420.9071 (19), (20) and (28). F.S. However it is not the intent to limit an individual household's ability to devote more than 30% of its income for housing. and housing for which a household devotes more than 300/4 of its income shall be deemed A.ffotdable if the first institutional mortgage lcoder is satisfied that the household can afford mortgage payments in excess of the 30% benchmark and in tho case of rental housing docs not exceed those rental limits aqjustcd for bedroom size. 

M. Welfare Transition Program: CIMrp,, 67-37.005(6) (bJ (7) F.A.C 
· . Should a cligal>le sponsor be used, the city/county has developed a qua]jflc:ation 

system and selection criteria for applic:atiODS for Awards to eligible sponsors. which includes a description that danoDltratcs bow eligible spoosors that employed personnel from tho WAGES and Wodd"orcc Dcvelopmc:nt Initiatives programs will be given prcfc:R:nee in tho seledion process. 

N. Monitoring and .Ffnt RJgbt of Refusal: Secmt 420.9075(3) (•) tllld (4) (f). F.S. 
In tho caac of rental housing. the staff or entity that has administrative authority for implementing the local housing assistance plan assisting rental developments shall annually monitor and determine tmant eligibility or, to tho extent another governmental entity provides the same monitoring and dctcn:Dinatimi, a municipality, county or local housing fmancing authority may rely on such monitoring and detcr:rnination of tenant eliga'bility. However, any loan or grant in the original amount of $3,000 or less shall not be subject to these annual monitoring and detennination of tenant eliga'bility requirements. Tenant eligibility will be monitored for at least annually for IS years or the tenn of assistance which ever is longer unless as specified above. 

Eligible sponsors that offer rental housing for sale before 1 S years or that have remaining mortgages funded under this program must give a first right of refusal to eligible nonprofit organizations for purchase at the c:ummt market value for CODtmucd occupancy by eligible pemons. 
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o. Administrative Bud1et: C1u,pllr 67-J7.00J(6) (I) J. F.J..C 
A detailed listing including line-item budget of proposed Administrative 
Expenditures is attached as Erhihit A These are presented on an annual basis for each,State fiscal year submitted. 

The Board of County Commissioners (BCC) 6f!teanined 5 percent of the local 
housing distnl>ution plus S percent of program income is insufficient to pay the · 
necessary costs of administering the local housing llll8istance plan. Instead, they 
determined the cost of administering the program will cost 10 percent of the local 
housing distribution plus 5% of program income which is deposited into the 1rust 
fund.. As such, the BCC adopted a resolution which authorizes ten percent of the 
local housing distnl>ution plus five percent (5%) of program income for 
administrative costs. 

The Board of County Commissioners has aaopted the above findings in the 
attached molution. ExldbitE. 

P. Essential Services Penonnel 
"Essential Services Personnel" mcaus persons whose household incomes do not 
exceed 140% of AMI, as detcnoincd annually by the Florida Housing Finance 
Corporation and adjusted for family size, and shall include: tcachen and 
educators; other school district, community college, and university employees; 
police and fire personnel; health care personnel; housing related professionals 
and employees; skilled building~ industry personnel; Federal, State, County, 
and local government pcrsonncl; and may also include utility system 
(water/sewer, electrical, communication, etc.) personnel; infonnatio11 technology 
industry pcrsonncl; child care pcrsonncl; personal service providers; retail 
wmkers; wholesale/warehouse personnel; tourism industry personnel; 
biotechnology industry personnel; non-pro.fit personnel; food service personnel; 
landscaping indUJtry pcrsonncl; cosmetology service providers; facility 
maintenance personnel; automotive service penonnel; marine services personnel; 
persons employed in local "business clusters" as identified by the Business 
Development Board of Palm Beach County; the occupations in demand with the 
most employees and the occupations in demand gaining the most new jobe 
according to the Agency for Workforce Innovation (A WI).:. and personnel in other 
industries deemed essential by Palm Beach County government based on the local 
economy. Palm Beach County will review and possibly revise this definition of 
essential service workers on an annual basis to conform with local economic and industry trends. 

Although essential services personnel may cam an income of up to 140% of AMI, 
Palm Beach County's SHIP funding can only assist individuals and households 
whoso income docs not exceed 1200/4 of AMI. 
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Q. L1ea Policy 
Where Palm Beadl County provides SHIP funds to facilitate the development of affordable and workfon:e housing. it is County policy that a superior lien position be granted to Palm Beach County whenever its SHIP contribution is larger than either any mortgage or any other subsidy. A copy of this policy will be provided to the public by the Department of Housing & Community Development 

Il. LBAP HOUSING STRATEGIES: ~17-J7.#SfSJ, F.A.C 

A. Name of the Strategy: Puggusg 4§§fflIANCJ: 
a. Sumrn,ry of the Strategy: SHIP funds will be made available to income . eligible first time homebuycrs with the goal of expanding homcownasbip opportunities to the targeted income groups • .Assistance can be used for 

gap financing. lot acquisition; down payment; rehabilitation of the unit to 
be purchased; and closing cost; and will be based on the finaru:ing needs of the individual homebuycr up to the maximum IDlOunt of assistance 
available for the income group ; Permanent tint mortgagr. financing can be provided by either private sector financing institutions or other non
profit agmcy or govcmmeotal financing sources. 

SHIP funds will also be made available to income eligible law enfmcemcnt officers who are tint time homebuyers residing in identi1ied mdevelopment target areas with high incidmcea of crime. The maximum award for income eligible low and moderate income law enforcement officers will be up to $60,000. 

SHIP funds will not be utili7.Cd for the purchase of mobile homes. 

b. Fiscal Yean Covered: 2007/2008; 2008/2009; 2009/2010 
c. Income Cf1elorle! to be aeryed: Very Low. Low and Moderate Income. 
d. Mfpmum Award: is noted on the Housing Delivery Goals Charts. The maum:im award is not antornatically provided. The amount awarded is based on what's needed to purchase the property ~ a monthly payment affordable to the prospective homebuycr. 

o. Tenps, B@captore pd Defaplt: Deferred payment loans secured by 
mortpge and note for a term of thirty (30) years with zero interest. No payment is required as long as the home :rrmains the primary -residcoce of the applicant. If the property is sold, title is transfcm:d or conveyed to an income eligible buyer during the term of the mortgage, repayment may be 
waived if the new buyer accepts and agrees to the tenn and conditions of 
the mortgage including. but not limited to the primary residence 
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requirement. The purchaser's eligibility will be determined by the County and must be requested by the owner prior to the sale of the property. Any applicable affordability restrictions will be transferred to the new owner. 

, If the home is sold. title is transferred or conveyed to an ineligible buyer, or the home ceases to be the primary rcsidcmcc of the applicant during the term of the mortgage. the entire amount of the loan shall become immediately due and payable. In the event of a sale, the County may exercise its right of first n,fusal to purchaao the property at its cumm market value for continued occupancy by income eligible persons. 

In the event of the death of the bonowcr prior to the cod of the t.cnn of the mortgage, the (\llfStAn(fing halance become immediately due and payable. If the property is inherited by an income eligible heir that meets the requirements of the program, repayment may be waived, if the new homeowner accepts the terms and conditions of the program, including, but not limited to the principal residence requircmcnt. Tho new owner's cligioility and entitlement shall be deternlined by the County in its sole discretion and must be requested by the own« within ninety (90) days of the death of the original bonower. Any applicable deed/affordability restrictions will be transfarcd to the new owner. 

Additionally, a deed restriction or other legally sufficient document may be recorded with the Clerk of the Circuit Court to CIISW'e the n,sale of the unit to a low or moderate income home buyer. The County is cummtly exploring other long t.cnn affordability options such as Community Land Trust and Shared Equity/ Appreciation. Resale restrictions as stipulated in a Community Land Trust and/or Shared Equity Agreements will be incorporated when/where applicable and imposed during the restrictive period. The Shared Equity/ Appreciation policy will require homeowners receiving down payment asaistance to repay a portion (20'¼ to 70'¼ of excess profit depending on year sold after purchase) of the equity/appn,ciation (le.u any applicable ~) realized to the County when the property is sold at filir market value during the tcnn of the mortgage. 

In the event of default on the First Mortgage, the County may exacisc its right of first refusal to purclwc the propeaty or if possible, coordinate the purchase of the property with an approved buyer. If unsuccessful. and a foreclOSUR or deed in lieu of forcclosun, of the first mortgage transpire. any collateral agreement by the County restricting the use oftbc property or restricting the owner's ability to sell the property shall have no further force or effect on subsequent owners of the property. FurthennOie, if the first lender acquin,s title to the Property pursuant to a deed in lieu of forec;Iosurc, the County's lien shall automatically terminate•~ the first 
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lender's acquisition of title. Any person, including bis soo:cssors and assigns (other than the Borrower or a related entity or person to the Borrower), receiving title to the property through a foreclosure or deed in lieu of foreclosure of the first mortgage shall receive title to the property , free and clear of the County's restrictions. · 

Reeieient Selection Critma: 
I. Eligible applicants will be selected on a first come, first qualified, first served basis within the income group subject to funding availability. However, a special emphasis will be placed upon identifying and providing SHIP assistance to very-low income home buyers. Very-low income home buyers will receive funding priority above those home buyers of moderate-income. 

2. To qualify for ~ eligible program participants must meet the definition of a first tune bomcbuyar. A first time home buyer is an applicant who has not owned a home within the tbn:e (3) years immediately preceding the SHlP usistcd purdiase. The only exception is a person who has lost a home due to a divorce; within the (3) three years preceding the SHIP assisted puxcbase. 

3. The applicant must have completed a Homebuyer Education class approved by the County prior to receiving fu>anciaJ assistance. 

4. The purchased property must meet all applicable building codes. Deficiencies must be comcted prior to, or as part of the pun:base transaction. In the case of new construction, a Certificate of Occupaney (CO) is required prior to occupancy. 

S. Very low income homebuyers must contribute a minimum of 2.5% and low and moderate buyers must contribute• minimum of3%. 

g. Sponsor Selection Criteria: N/ A 

h. Additional lpfonnatiog: Other state, federal, private and local funds may be levmged with SHIP funds. But, where the County's SHJP subsidy is equal to the first mortgage, the County must share first lien position with the first mortgage lender. However, where the County's SlilP subsidy is larger than the fint mortgage, then the County must be in first lien position. Also, where the County's SHIP subsidy is larger than another subsidy, the County must be placed in a superior lien position to any smaller subsidy. 

B. Name of the Stratel)t: lloMEowNg§BJ! l}JVBLOPMENT 
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a. Snmmary of the Stratgy: This strategy will provide financial assistance to builders to encourage the development and construction of affordable housing. The cost and scarcity of land in Palm Beach County makes it extremely difficult for housing developers to build affordable housing , units. SHJP funds may be used for site acquisition. site development, infrasbucture improvements, impact fees, demolition costs. construction financing. and other cons1rUCtion related coats. Funds awarded under this strategy will be encumbered within 12 months and expended within 24 months with the unit occupied by an eligible applicant. Tho funding may be levc,raged with land· donated to the developer/non-profit and or density bonusea granted. 

The goal of this strategy is to inc::tcasc the number of affordable owner housing units available to low income peDODS in Palm Beadl County. This is adrleved through 1hc builder/developer reducing the cost of 1hc home to the low income homebuyer by the amount of SH1P funds provided. 

b. Ftscal Jean Covered: 2007/2008; 2008/2009; 2009/2010 
c. lpeopne Categorip to be K[Y!d: Vflt'J Low, Low and Moderate Income. 
d. Mnhpnm Award; The maximum award to the developer will be detamined on a case by case basis subject to a funding review process. The maximum award to individual home owners as noted on the Housing Delivery Goals Charta is not automatically provided. The amount awarded is what's needed to purchase the property at a mouthly payment affonlable to 1hc prospective homebuyer. 

e. Jenna,. Rpptpre and Defaglt: 

1. Tho financial assistance to the developer will be &eCUied with a mortgage and note that may requjie rq,ayment at an intc:n:st rate of three pen:ent (3%) with a maximum tam of thirty years to preacrve affonlability. 

2. Assisted developments must commit to set aside a minimum DUJDbcr of units for very-low and low income households based on the amount of assistance provided. The housing must remain affordable, and all SHIP assisted units must be occupied by income eligible peraons ciuring the affordability period. 

3. For owner occupied units developed through this program. the County will develop a legally sufficient agrecmcmt maintaining affordability for a minimum period of 30 years. The Recapture and default provisions n:quire the home remains the primary reaidcnce of the 
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applicant If the property is sold, title is transferred or conveyed to an 
income eligible buyer during the tenn of the mortgage, repayment may 
be waived if the new buyer accepts and agrees to the term and 
conditions of the mortgage including. but not limited to the primary 
residence requirement The purchaser's eligibility will be detcnnined 
by the County and must be requested by the owner prior to the sa1o of 
the property. All applicable affordability restrictions will be 
transfem:d to the new owner. 

If the home is sold, title is transferred or conveyed to an incligi"ble 
buyer, or the home ceases to be the primary residence of the applicant 
during the term of the mortg&Je, the entire amount of the loan shall 
become immediately duo and payable. In the event of a sale, the 
County may exercise its right of first refusal to pun:hase the property 
at its cwrent market vah,e for continued occupancy by income eligi"ble 
persons. 

In the event of the death of the borrower prior to the cod of the term of 
the mortgage, the outstaooing balance become immediately due and 
payable. If the propaty is inbaitcd by an income cligi"ble heir that 
meets the requircmcnta of the program. repayment may be waived, if 
the new homeowner accepts the tams and conditions of the program, 
inclwting, but not limited to the principal residcoco requirement. The 
new owner's eligibility and entitlement shall be determined by the 
County in its sole discretion and must be requested by the new owner 
within ninety (90) days of the death of the original borrower. All 
applicable deed/affordability restrictions will be tranafarcd to the new 
owner. 

Additionally, a deed restriction or other legally sufficient document 
may be recorded with the Clede of the Circuit ColD't to ensure the 
resale of the unit to a low or modcrato income home buyer. The 
County is currently exploring other long term affordability options 
such as a Community Land Trust and Shared Equity/ Appreciation 
policies. Resale restrictions as stipuJatcd in a Community Land Trust 
and/or Shared Equity Agreements will be incOiporated when/where 
applicable and imposed during the restrictive period. The Shared 
Equity/Appreciation policy will require homcoWDCl'II receiving down 
payment assistance to repay a portion (200/4 to 15% of excess profit 
depending on year sold after purchase) of the equity/appreciation (less 
any applicable repayments) realized to the County when the property 
is sold at fair market value during the term of the mortgage. 

In the event of default on the First Mortgage, the County may exercise 
its right of first n:fusal. to purehase the property or if posaible, 
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coordinate the pW'Chasc of the property with an approved buyer. If unsucceasful, and a foreclosure or a deed in lieu of foteclosure of the first mortgage transpires. any collatcral agrccmcnt by the County n:strieting the use of the property or xestriding the owner's ability to sell the property shall have no iurtber forec or effect on subsequent owners of the property. Furtbermorc. if the first IC!Klcr acquires title to the Property punuant to a deed in lieu of foreclosure, the County's lien shall automatically terminate upon the first lender's acquisition of title. Any pcrson, including his successors and assigns (other than the Borrower or a related entity or person to the Bom>wer). receiving title to the property through a foreclosure or deed in lieu of foreclosure of the first mortgage shall receive title to the property free and clear of the County•• restrictions. 

4. A land use n:striction agreement may be utilized to maintain affoniability for a period of time . 

.t: Recipient Selection Criteria: 
1. Management of the development will select potential homebuycrs for the SHIP Assisted units on a lint com. first qualified, first served, basis. SHIP recipients must meet all SHIP affonfability and income guidelines for the income group. County staff will income-c:ertify all homcbuycra for the SHIP aasistcd units. 

2. Eligible purehasers of the developed units must be very low. low or moderate income, and occupy the property as their primary rt.aidence. 
3. Eligible applicants must qualify u first time homebuya:s and must receive a certificate ofhomebuyer coUDSeling prior to loan closing. 

g. Developq (Sponsor) SeJectioq Criteria: 
1. The County will advertise the availability of funds. Proposed projects will be considered on an ongoing basis subject to funding availability. All applicatioris from Developer•• and Builder•s will be evaluated based upon a point scoring system. An application scoring the most points does not guarantee funding of the request. It is the goal of the County to provide funding for a variety of housing projects in a variety of locations. If staff deems a project "not feastole". staff reserves the right to recommmd no funding for that project stating the reason for such~on. 

2. Selection criteria will also consider quality of the proposed development. development costs. development team experieoce, housing affordability. financial stability. economic viability, successfu1 
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h. 

history of producing similar projects, ability to produce affordable housing within the specified time frames and scmsitivity to local housing needs. All SHIP usisted units must be affordable to vcry low, low and moderate income households. 

3. Eligible purchasers of the developed units must be very-low, low, or moderate income, and occupy tho property 88 their primary residmcc. Managerncmt of the developmmt will select potential homebuyen for the SHIP assisted units on a first como, first qualified, first served. basis. Qualification criteria for SHIP recipients must meet all SHIP affimlability and income guidelines for the income group. County staff will income-certify all homcbuym for the SHIP assisted units. 

4. Eligible applicants must qualify as first time homebuycrs and must receive a certificate ofbomebuyer counseling prior to loan closing. 

Additional lnformatio11: Other stale, fcdcral, private and local funds may be leveraged with SHIP 1bnds. 

C. Name of the Strateay: HOME MATCH 
a. Snmmpry '!{ the Strategy: SHIP funds will be used to provide the local requited dollar match for the federal HOME program. Under this strategy, the only initiative funded will be purchase assistance for lint time homcbuycrs. Funds will be made available to first time homcbuyen. Asaistauce will be based on the financing needs of the individual bomebuyer up to the maximum amount of assistance available for the income g,:oup. Permanent first mortgage flnanci"8 is requm,d and provided through private sector flnanciDg institutions. 

b. Ji1sea1 Xem Cover;ed: 2007/2008; 2008/2009; 2009/2010 
c. Income Categoria to be 1trved: V«y Low, and Low 
d. Mftpmurg Awud; is noted on the Housing Delivery Goals Charts. The maximum award is not automatically provided. The amount awamed will be the amount needed to pun:haae tbt/ property at a monthly payment affordable to the prospective bomcbuyer. The maximum award may also be based on the maximum award stipulated by HOME program guidelines. 

e. Tenm. Regpture and Dpaplt. The County will develop a legally · sufficient agreement maintainins affordability for a minimum period of 30 yeatS. The Recapture and default provisions requim the home remains the primaJy residence of the applicant. If the property is sold, title is tranafcmd or conveyed to an income eligib)e buyer during the ~ of the mortgage, 
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repayment may be waived if the new buyer accepts and agrees to the term 
and conditions of the mortgage including, but not limited to the primacy 
residence requirement The purchaser's eligibility will be dctcrrnined by the 
County and must be requested by the new owner prior to the sale of the 

,property. All applicable affordability restrictions will be tranafared to the 
new owner. 

If the home is sold, title is transferred or conveyed to an ineligible buyer, or 
the home ceases to be the primaryn:aidcoce of the applicant during the term 
of the mortgage, the entire amount of the loan shall become immediately 
due and payable. In the event of a sale, the County may exercise its right of 
first refusal to purchase the property at its current nwtet value for 
continued occupancy by income cligl"ble persons. 

In the event of the death of the bonower prior to the cod of the term of the 
mortgage, the omsvmding balwe becomes immcdiatcly due and payable. If 
the property is inherited by an income eligible heir that meel8 the 
requircmc:nta of the program, repayment may be waived, if the new 
homeowner accepts the terms and conditions of the program, including. but 
not limited to the principal reaidalce requirement. The new ownec's 
eligibility and entitlement shall be determined by the County in its sole 
diacmion and must be requested by the new owner within ninety (90) days 
of the death of the original bonower. All applicable deed/affordability 
restrictions will be transferred to the new ownec. 

Additionally, a deed restriction or other legally sufficient document may be 
reconled with the Clerk of the Ciicuit Court to ensure the resale of the unit 
to a low or moderate income home buyer. The County is cummtly exploring 
other Jong term affi>rdability options such as a Community Land Trust and 
Shared Equity/ ApJnciation policies. Resale rc:strictions as stipulated in a 
Community Land Trust and/or Shared Equity Agrecmenta will be 
incorpomted when/where applicable and imposed during the restrictive 
period. The Shared F.quity/ Appreciation policy will require homeowners 
rcccjving down payment assistance to repay a portion (208/4 to 1S% of 
excess profit depending on year sold after purchase) of the 
equity/appreciation (leas any applicable repayments) realized to the County 
when the property is sold at fair nwtet value during the term of the 
mortgage. 

In the event of default on the First Mortgage, the County may exercise its 
right of first refusal to purchase the property or if possible, coontinate the 
purchase of the property with an approved buyer. If unsucccssfu1, and a 
foreclosure or a deed in lieu of foreclosure of the first mortgage transpires, 
any collataral agreement by the County rcatricting the use of the property 
or restricting the owner's ability to sell the property shall have no further 

-14-



f. 

force or effect on subsequent owners of the property. Furthermore, if the first lender acquires title to the Property pursuant to a deed in lieu of foreclosure, the County's lien shall automatieally trmlinatc upon the first lender's acquisition of tide. Any person. including his successors and , assigns ( other than the Bmrower or a related entity or pcnon to the Borrower), teeeiving tide to the property through a foreclosure or deed in lieu of foreclosme of the fint mortgage shall teeeive title to the property he and clear of the County's restrictions. 

k 1e;e,,t Selectlop Criteria: 
1. Eligible applicants will be selected on a first come, first qualified, first 

served basis within the income 8JOups subject to funding availability. 

2. Eligible program participants must meet the definition of a first time 
homcbuyer. The only exception is a penon who baa lost a home due to 
a divon:e; within tho (3) three years prccoding tho SHIP assiatod 
purcbasc. 

3. The applicant must have completed a Homobuyor Education class 
approved by tho County prior to teeeiving financial ISSistanco. 

4. The purobased property must meet all applicable building code&. 
Deficiencies must be corrected prior to. or as part of the purchase 
tnmsacti.on. In the case of new construction, a Certificate of Occupancy (CO) is required prior to occupaucy. 

g. Sponsor Selectiop Criwia: NIA 
h. Additional lpfonpatiop: Other state, federal, private and local funds may be lovc:ragod with SB1P funds. 

L Summary of the Strategy: Thia strategy will provide financial assistance 
to eligible c:xtrrmely-low, very-low, and low .income houscbolda to pay for rental security deposits and utility deposits and connection fees. 

b. Fiacal Yean Covered: 2007-2008 

c. Income Catepries to be served: Ex1mnoly low, Very-low and low income 

d. Mubnum award u noted oa the HouJq Delivery Houuag Goals Chart $5,000 
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e. Terms, Recapture and Derault: The assistaDcc will be in the foml of a 
grant. 

f. Recipient Selection Criteria: Recipimts will be selected on a first come. first qualified, first served basis within the eligible income groups and subject to funding availability. Recipients will only receive financial assistance once through this SHIP funded program. 

g. Sponsor Selection Criteria: 

Applicationa·will be accepted while funding is available from individual households 88 well 88 non-profit and community based organimions with housing delivery experience and documented ability to deliver iaulta. Funding may be awanicd to the non-profit organizations with documented housing delivery experienec. Successful non-profha will be selected acoonling to the following criteria: 

• Organiution's put experience with direct assistance. 
• Outreach capability to targeted client groups and ability to serve County residents. 
• Proof of ability to income certify applicants utilizing State SHIP staodarda. 

Additional Information: None 

E. Name of the Strateu: FQRJCLOSYBI PllJYRfDON 
a. Spmmny of the Stratgy: Funding will be provided to income eligible single family owner occupied households who arc facing foreclosure. to preserve and maintain homeownmhip within the target.eel income groups. The goal of this strategy is to avoid forcclosurc by paying up to six (6) 

months delinquent mortgage payments (PITI). including late fees, attorney's fees, homeowners' association payments. specia) assessments and other foreclosure associated costs. 

b. 

In order for Palm Beach County to provide foreclosure prevention assistaru:e. the property taxes, homeowners insurance and association fees must be current and up to date. Additionally, funding can only be used to pay property taxes and insurance, if they are cummtly escrowed or will become escrowed as a result ofn=ceiving assisumce. 

Fiscal Yem Covered: 2007/2008; 200812009; 200912010. 
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c. Income Categories to be served: Very Low' Low and Moderate Income 

d. MuJmmn Award; is noted on the Housing Delivery , Goals Charts. The maximum award is not automatiC81ly provided. The 'amount awarded is what's needed to restore the mortgage to current status. 

e. Terms, Rpptgre and Defaplt. The County will develop a legally sufficient agreement maintaining affmdability fur a minimum period of 30 years. All assistance provided is due upon sale. title transfer or conveyance. The Recapture and dcfiwlt provisions tequiro the home temains the primary resideru:e of tbe applicant. H the property is sold, title is transfemd or conveyed to an income eligil>le buya- during the term of the mortgage, repayment may be waived if the new buyer accepts and agrees to tbe term and conditions of the mortgage including, but not limited to the primary residence requirement. The purchaser's eligibility will be detmnined by the County mid must be requested by the new Qwncr prior to the sale of the property. All applicable affordability ICStrictiona will be transfc:md to the new owner. 

Hthe home is sold, title is tnmsfcrrcd or conveyed to an ineligible buyer, or the home ceases to be the primary residence of the applicaot during the term of the mortgage. the entire amount of the loan shall become immediately due and payable. 

In the event of the death of the borrower prior to the cod of the term of the mortgage, the outstanding balance bccomca immediately due and payable. ff the property is inherited by an income eligible heir that meets ~ rcquirc:menta of the program, repayment may be waived, if the new homcownar accepts the terms and conditions of the program. including. but not limited to the principal residence n:quin,meot. The new owner's eligibility and entitlement shall be determined by the County in its sole discretion and must be requested by the new owner within ninety (90) days of the death of the original bo1TOwer. All applicable deed/affordability rcatrictiona will be transferred to the new owner. 

Additionally, a deed restriction or other legally sufficient document may be recorded with the Clm of the Circuit Court to cosw:e the resale of the unit to a low or moderate income home buyer. The County is cummtly exploring other long term affordability options such as a Community Land. Trust and Shared Equity/ Appreciation policies. Resale nstrictiona as atipu1atc,d in a Community Land Trust and/or Shared Equity Agn,ements will be incorporated when/where applicable and imposed during the restrictive period. The Shared Equity/Appreciation policy will require homeowners receiving down payment assistance to repay a portion (20% to 
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15% of excess profit depending on year sold after purchase) of the 
equity/appreciation Oess any applicable repayments) realized to the County 
when the property is sold at fair mmet value during the term of the 
mortgage. 

In the event of default on the First Mortgage. the County may exercise its 
right of first refusal to purchase the property or if posstble, coozdinate the 
purchase of the property with an approved buyer. If UJJSU®CSS1W. and a 
foreclosure or a deed in lieu of furec1osme of the first mortpgc transpires, 
any collateral agreement by . the County restricting the use of the property 
or restricting the owner's ability to sell the property shall have no further 
fim:e or effect on subsequent owners of the property. Furthermore. if the 
first lender acquires title to the Property pursuant to a deed in lieu of 
foreclosure. the County's lien shall automatically terminate upon the first 
lender's acquisition of title. Any person, including his successors and 
assigns (other than the Bom>wer or a related entity or person to the 
Bom>wcr), Rleeiving title to the property through a forecloaurc or deed in 
lieu of ~losure of the first mortgage shall receive title to the property 
free and clear of the County's restricti~. 

t: Jlmpigt Selegiop Crjteria: 

g. 

h. 

• Income eligible applicants will be selected on a first-come, first 
qualified, first served basis subject to 1boding availability. 

• Applicants must be very low or low income homeowners and the 
property must_be owner occupied. 

• The homeowner must demonstrate their ability to make ibturc 
mortgasc paymcnta after assistaIK:o is (Ceeived. 

• The application process will include a review of the funding 
request and the cause of the delinquency. Applicant must prove 

. that the delinquency is due to a significant change in family 
structure resulting in considerable Joss of income, and / or 
unforeseen/ unexpected / unanticipated home repairs. 

• Participants can apply only once. 

• Assessed or taxable value of the property, whichever is lower, may 
not exceed the cstabliahed maximum sales price. 

Spouor Selection Criteria: NIA 

Af!dbte,al Wormatiop: SHIP funds may be leveraged with other 
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private funding and local funding. 

F. Name of the Strategy: UDYJY CoNNI.CTJONilMPACT Ill PAYMENT 
STRATEGY 

a. 

b. 

c. 

d. 

e. 

Summ•ry ot the Strategy; Direct financial assistance will be provided to 
income oligi."ble single fiunily homeowners, for the payment of impact fees 
and/or sewer and water connection system fees charged by local 
govemmcnta fur new municipal improvmncots. 

Fiscal Yem Covmd: 2007/2008; 2008/2009; 2009/2010. 

Income Categories to be served: Very Low and Low Income 

Maximum Awprd: is noted on the Housing Goals Delivery Chart. 

Terms. Regptun pd Pe(aplt; Zero interest defemd payment loans 
secured by a mortgage and note will be for a term of thirty (30) years. All 
assistance provided is due upon sale, title transfer or convcyancc. No 
payment is required as long as the l1ome remams the primary mndencc of 
the applicant. If the home is sold. title is tnmsfemd or conveyed to an 
eligible or ineligible buyer, or the home ceases to be the primary n:sidcncc 
of the applicant during the tcnn of the mortgage, recapture and default 
provisions will be similar to the Purchase Assistance Program provisions 
fur income eligi"ble heirs, and incligil>le persons. 

In the event of death of the owner, recapture and default provisions will be 
similar to the Purohasc Assistance Program provisions for income eligi"blc 
heirs, and ineligible pcmons. 

f. Recipient Sekction Criteria: Income eligible applicants will be assisted on 
a fust-comc, fust qualified, fust served basis subject to .fimding 
availability. The housing unit must be located within the wban service 
area of the County and the applicant must own and occupy the property as 
their primary residence. Applicants must be very low or low income to 
participate. 

g. Spouor Selection Criteria: NIA 

h. Additional Information: Other state, federal, private and local funds 
may be leveraged with SHIP funds. 

G. Name of the Strategy: DIWTERMmGATioN 

a. Symmary of the Strategy: Financial assistance will be provided to 
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------------------------ ---· -· ------

income eligible households following a natural disaster as declared by Executive Order of the United States, Governor of the State of Florida. or by the Boani of County Commissioners. This strategy will only be implemented in the event of a natural disaster using any funds that have , not yet been encumbered and/or additional disaster funds issued by the Florida Housing Finance Corporation. When necessary, SHIP funds may be used for items such as, but not limited to: 

1. Purchase of emergency supplies for eligible households to weatbcrproof damaged homes; 

2. Interim repairs to avoid further ~e; tree and debris removal required to make the individual housing unit habitable; 

3. Construction of wells or repair of existing wells where public wat« is not available; 

4. Payment of insurance deductibles for rehabilitation of homes covc:red under homeowner insurance and homeowner asaociation policies; 

5. Security deposits and rental assistance by Executive Order, for eligible recipients displaced from ~ homes due to damage caused by the natUial disaster; 

- 6. Repair / replace / reconstruct / retrofit eligible single family owneroccupied units (structures of one to four dwelling units) for the purpose of upgrading damaged substandard properties to correct code violations and prevent additional deterioration; 

7. Repair eligible rental units for the purpose of upgrading damaged substandanl properties to comet code violations and J)!Weot additional deterioration; 

8. Payment for rehabilitation ofhomea with non-insmed tepairs; 

9. Other activities as propoaed by Palm Beach County and approved by Florida Housing Finance Corporation. 

L Yean Covqed: 2007/2008; 2008/2009; 2009/2010 

b. Income Categories to be ,eryed: V«y Low, Low, and Moderate income 

c. Marlpmpm .\ward: is noted on the Housing Goals Deliv«y Chart 

d. Terms, Rppture and Dewalt; All asaistance provided is due upon 
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sale, title transfer or conveyance. No payment is required as long as the home remains the primary residence of the applicant If the home is sold. title is transferred or conveyed to an ineligible buyer, or the home ceases to be the primary residence of the applicant during the tcnn of the , mortgage, the entire amount of the loan shall become due and payable immediately. If the property is sold, title is transferred or conveyed to an income eligible buyer during the tcnn of the mortgage, rq,aymcnt may be waived if the new buyer accepts and agrees to the tam and conditions of the mortgage, including. but not limited to the primary residence requirement. The purchaser's eligibility will be determrned 1.>y the County and must be requested by the owner prior to the sale of the property. Any applicable affordability restrictions will be transferred to the new owner. Other recapture and default provisions will also be similar to the Purchase Assistance Program. In the event of death of the owner, recapture and default provisions will be similar to the Purchase Assistance Program provisions for income eligi"ble ~. and ineligi"ble persons. 

Financial assistance to rental owners will be secured with a mortgage and note that will require repayment at an interest rate of three pen:cot (3%) for a term of fifteen (IS) years. All ICDta1 owners will be requiied to comply with the Monitoring and First Right of Refusal requirements · shown on page 4 of the I.HAP. 

Recipiept Selection Crfterla: Income eligible renter and owner occupied housebolds. will be assisted on a finlt-come, first qualified, first served basis subject to funding availability. The housing unit must be located within the urban service area of the County and the applicant must own and occµpy the property as their primary reaidencc. 

g. Sponsor Selection Criteria: NIA 

h. Additional Information: Other state, federal, private and local funds may be leveraged with SHfit funds. 

B. NameofStrategy, MuLTJFAMILYRENTALDEYILQPMENT 
a. Snmmary of Strateft: This strategy will provide assistance to developers of affordable rental housing serving low income households. The goal of this strategy is to increase the number of affordable rental housing units available to income eligi"ble persona in Palm Beach County. Funds awarded under this strategy will be encumbered within 12 months and expended within 24 months with the units occupied by eligible applicants. SHIP funds may be used for site acquisition, site development. rehabilitation, inftastructure improvements. impact fees or construction related costs. SH1P funds may not be used to pay rental subsidies. All 
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SHIP assisted units must be occupied by income eligible families. 
b. State Fiscal Yeap: 2007/2008; 2008/2009; 2009/2010. 

c. 1 Income Categories to be served: Very Low and Low Income 
d. 

e. 

H•J!rnuro Awmt is noted on the Housing Goals Delivery Chart. 
Terms, Recapture and Defaglt: The 6Daoeial assistance can be provided as a "forgivable loan" to non-profit developers and builders; or as a lowinta'est loan to for-profit developers and builders. 

''Forgivable Loans" may be provided only to non-profit developers and buildcra who have an establishcd track record of affordable ~g experience. Also. such "non-profits" must be a certified S0I(c)t3) organi7.lltion and be familiar with municipal and county development codes and propose housing projects which serve a majority of low and very-low income households. Suital?le non-profits must also have an established history of utilizing government funding for the development of affordable/wotk-forcc housing. These non-profits must also provide cvidcnco that their by-laws specifically idc:Dtifies affoniable housing development as a goal of the o.-ganintion . "Non-profits" may also fmm partncrsbipa with for-profit devclopcra and buildas and may receive Forgivable Loans where the resulting project will serve predominantly low and very-low income households. These Forgi.v.t,Ic Loans will be forgivon over a twenty (20) year period. in exchange for a certain number of housing units set aside for lower income households over the same twenty (20) year period. If the project ccaacs to remain affordable for the eolire approved affordability period. the eolire amount of the SHIP assiatance provided will become due and payable. Forgivable lOIDS shall not be prorated. 

The low-interest loan assistance will be provided to for-profit developers (01ld non-pro.flt developers who desire .nd) and secured with a mortgage and note that will require repayment at an inteR::at rate of three percent (3%) annually with a minimum eooumbrancc term of fifteen (15) years to preserve affordability. Aaaistcd dcvclopmcntB must commit to rent limits as established by HUD for the term of the mortgage and all other stipulations of the loan agreemcot. The assisted dcvclopmcot must also commit to set aside II minimum number of units for very-low and low income households baaed upon the amount of lllistancc provided. The housing must remain affotdable, and all ·SHIP assisted units must be occupied by income cligi"ble persona during the affordability period. If the project ceases to remain affordable for the term of the loan, the entire unpaid balance is due and payable. 
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f. Recipient Selection Criteria: 
1. Management of the development will select potaltial homcbuyera for the SH1P Assisted units on a first com, first qualified, first served, basis. SHIP recipients must meet all SH1P affordability and income guidelines for the income group. County staff will incomo-c:ertify all homcbuyers for the SHIP assisted units. . 

2. Eligible purchasers of the developed units must be very low, low or moderate income, and occupy the property aa their primary residence. 
3. Eligible applicants must qualify as first time bomebuyers and must ICCCive a certificate ofhomcbuyer counseling prior to loan closing. 

g. Developer (Sponior> Selectiop Criteria: Tho County will advertise the availability of funds. Propoacd projects will be considered on an ongoing basis subject to funding availability. All applications from Devclopcrs and Buildcn will be evaluated baaed upon a point scoring system and other community/development factors. An application scoring the most points does not necessarily guanmtcc funding of the request. Actual funding will also be based upon: availability of funding; project's affordability to low and wry-low income households; project's location relative to other govcmmeot asaiated atron:lable housing projects; project's location relative to existing infmtrueture; long-tam project maintmumee and security; home owncrabip education and other ~ for the tenants; and final funding approvala by the Board of County Commissioners. Please sec the Scoring Criteria labc1cd as Exhibit G. 

It is the goal of the County to provide funding for a variety of houamg projects in a variety of locations .If staff deans a project "not feasible"; staff.reserves the right to recommend no funding for that project stating the reason for such rccom:meodaunn. 

Management of the development will select and placo income cligil>le pcraons into the SHIP asaisted units on a first come, first qualified, first served basis. Qualification criteria for SHIP recipients must meet all SHIP affoniability and income guidclincs for the income group. The County will be responsible for monitoring the project annually for compfumce with tenant income and affordability rcquinments. Preference will be given to sponsors who hire employees through the local Wclfarc Transition Program. 

h. Additiopal lnformatigp: Other state, federal, private and local funds may be leveraged with SHIP funds. . 
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L Name of the StJ'ate&Y: OWNu::QccuPw> HQUSJN'-BP':WYIAilQN 
L Symm,ry or the Strategy: This stmtcgy provides funding to extremelyIow. very-low UJd low income homeowners to repair or rehabilitate , eligible singl~family owner-occupied units (structures of one to fc;>ur dwelling units) for the purpose of upgrading substandanl property conditions and comcting building and housing code violations. Eligible homes n,quiring rehabilitation will be rcoovatcd to meet the County's applicable building code standards. . If the ~um SHIP award combined with other public or private dollan is not sufficient to bring a home up to County's building code standards, the home will not be eligible for assistance under this Strategy. However, where the rehabilitation cost exceeds fifty percent (50%} or more of the fair l'.IUlrltet value of the home, the homeowner will be refcmd for Federal (CDBG) or other replacement assistance. 

Eligihll! bow repain indude bgt are not limits! to; 
• StructUial components that show sign of imminent collapse • Damages cause by fire . 
• Roof rcpair and /or replacement: complete repair or replacemcnt of deteriorated roofing systems to eliminate substandard or unsafe roofing conditions including gntta:s 
• ~ W8Wf pipes 
• Septic system failure 
• Wausr leaks in walls or foundation 
• Interior and exterior door replact.mcnt including hardware • Bathroom remodeling to include wall repair, new tub, new sink. and new toilet 
• Garage door repair/replacement 
• Windows UJd window fixtures replacement including screens • Roof leaks causing electrical hazanl, ceiling collapse or structural damage 
• Inoperable toilet, sink, tub or hot water heater • Drywall replacemcmtlrq,air 
• Inoperable exterior doors and windows 
• Installation ofhunicane shutters 
• Blectrical repairs to include breaker panel upgrades and whole house rewiring 
• Gas leaks 
• Mold remediation 
• Termite treatment and repairs 
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• Kitchen remodeling to include wall repair, new stove, new refrigerator, new sink, and new cabinets (this item ia only available as part of an overall project and will not be done on its own) 
• Cracked/dangerous driveway 

I e Interior and exterior painting 
• Re-plumbing of entire home 
• Repair/replacc,linstall HV AC system 
• Floor covering installation or replaccmcnt 
• Insulation 
• Repair deteriorated sidinw'&tucco 
• Repair/replace existmg sprinkler system and related items • Repair/replace screen and patio eocloaures 
• Repair/replace fencing . 
• Repair/replace interior and exterior light fixtures • Handicapped IICCQmmodatiODB in bedroom, bathroom 8Dll/or kitchen including removal of all arohitectural barriers 
• Repair or replace existing Jawn sprinkler system 
• Replace existmg yard grass (sod) when requinld by municipal code • Repair or replace existing fencing • Sheds 

· • Any Olber repairs identified as being in violation of applicable building codes tbrcaterung the life. health and safety of the rcsidenfa 
-Tho Cmmnission- on Affordable Housing Compliance Inapoctor will determine which items are requin,d to be completed. Code violations, structural damage and health hazards must be completed first and if funds are remaining the applicant may be able to select the items to be rehabilitated with the 1'fflJIDling funds. 

b. Fisgl Yem Covered; 2007/2008; 2008/2009; 2009/201 o 
c. Income Categories to be aeryed; 

Extmnely Low, very low, and low income housebolds as defined by the U. S. Department of Housing and Urban Development (HUD) and adopted by the State of Florida and Palm Beach County. 

d. H,pmnm award u Doted OD tbe Hgusi91 PeQyery Goals Chart The maximum award for this strategy is not automatk.ally provided. Rather, the amount of subsidy awanled will _be the JDAYimmn amount necessary to make the necesaary repairs and bring · the house up to applicable building code requimnenta. 

e. Terms. Regpture and Default 
Funding in the amount of $5,000 or less will be provided in the form of an 
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f. 

g. 

h. 

unsecured grant with no recapture or deferred payment provision. Assistance of $5,001 up to $20,000 will be in the fonn of a deferred payment zero interest loan secured by a lien on the property for a period of 10 year,s. Assistance exceeding $20,001 and up to the maximum award 
1 will be in the form of a dcfcrrcd payment, zero interest loan secured by a lien for a period of 30 year,s. 

No payments will be due as long as the home remains the primary residcocc of the original applicant. If the home is sold, lea&cd, title is transferred, or the home ceases to be the primary residmcc of the applicant within the lien period, the entite amount of assistance provided must be repaid within 60 days. 

If the property is sold or title is transferred to an income eligible buyer during the term of the mortgage, repayment may be waived for the owner and transferred to the buyer if the purchaser accepts the terms and conditions of the program, including the principal reaidcocc requiranent and any new/additional program requjrancnta applicable at the time of transfer. The purchaser's eligi"bilitywill be determined by the County and must be requosted by the owner prior to the sale of the property. If eligible, the purchaser shall be entitled to the nmainder Qf the owner's benefit. 

ReeipJept §elecdop Criteria; 
Eligi"ble applicants will be approved for assistance on a first-come/first served basis within the income groups subject to funding availability. 

Spopsor Selection Criteria, K applicable: No sponsors will be utilized for the Owner-Occupied Housing Rehabilitation Program. Applicants will be funded directly subject to funding availability. Funding for matcria1a and labor may also be provided to long-term recovery organizations in Palm Beach County including nonprofit and community housing organi7.ations. 

AdditionaJ lgformation: 
In addition to being income eligible as described above, applicants must meet the following sclection•criteria: 

• Applicant may not currently own or have assets exceeding $200,000 (monetary gifts and real estate excluding applicant's pri.mary rcsidcocc am included in the asset calculation). · • The residence must be owner occupied. 
• Mortgage payments and taxes must be cuaent / paid up to date. 
• Applicants must provide proof of cum:nt homeowners insurance. 
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• SHIP funds may be combined with CDBG and/or HOME fund& where needed. When SHIP funds arc combined with CDBG or HOME funds, any SHIP loan repayment proceeds will be prontcd and deposited into a separate Housing Trust Fund account as reqwrcd. 
• Rebabilitation/repain will be performed by a State certified liCCDBCd contracior licensed to do business in Palm Beach County. The home owner must utili7.e the contractors within Palm Beach County's Facilities and Operations' Residential Repair Program. 

• SHJP funds will not be expeoded on properties where the repair costs exceed fifty (SO%) of the property's assessed value. 

J. Name oftlae Strategy: SPECIALNypslltLACEMENJHOUSING 
a. Summary of the Strateu: This strategy will provide financing to extmnely low and very low income homcowncra residing in dilapidated structuRs which arc beyond rehabilitation. 

b. Income Categories to be sened: 
• Extremely low or very low income based on total bouaehold income and family size. 
• IDderly (61 years or older) and/or.disabled head of household, fur the cmtrancly low, very low and low income categories. 

c. Eligible Uses of Funding include bat are not limited to: To provide financing fur eligible applicants without the ability to finance a rcplacement home. . 

• Demolition of the existing property; 
• Construction cost of a replacement home on the same lot; or • Purehase of an existing home. 

d. Mulmam Award 
The maximum award for this strategy is not automatically provided. Rather, the amount. of subsidy awarded will be the maximum amount necessary to n,place the home through purchase or new construction. 

e. Fiacal Yean Covered: 1007/lOOS; 2008/2009; 1009/2010 

£ Selection Criteria 
Income eligible applicants will be assisted on a first come first served basis subject to funding availability. Applicants must demonstrate the ability to pay property taxes. insurance. utilities. and mortgage paymems (where applicah/e); and must also danoDslrate the ability to maintain the 
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property. 

g. Terms, Recapture and Default 
Funds will be provided in the fonn of a deferred payment loan secured by , a mortgage and note i>r a period of thirty (30) years. The loan is at zero pcrcalt interest ind requires no monthly payments. The family will be requin,cl to repay the entire amount of the loan if they sell; transfer or convey title, or the home ceases to be the principal resideocc of the homeowner within the lieu period. 

All asaistance provided is due upon sale, title transfer or convcyam:e. No payments will be due as long as the home remains the primary reaideocc: of the original applicant If the home is sold, leased, title is tnmsfemd, or the home ccasea to be the primary residmce of the applicant within the lien period, the entire amount of usist!IDCC provided must be repaid within 60days. . 

If the property is sold or title is transfem,d to an income eligible buyer during the term of the mortgage, repayment may be waived for the owner and transferred to the buyer if the purchaser accepts the terms and conditions of the program. including the principal residence n,qum:mcnt and any new/additional program rcquiremeots applicable at the time of transfer. The purchaser's cligil>ility will be dcternrincd by the County and mUlt be requested by the owner prior to the aale of the property. If eligil>le, · the pmchaser abal1 be· mutlcd to the moaiodcr Qf the owner's baicfit 

h. AddiUonal Information: 
SHIP funds may be leveraged with CDBG, HOME, private financing and other public financing soun:cs wm applicable. Family size will dictate the size of the rq,Jaccmcmt home. 

K. Name of the Strateay: SQcw, Ngpe !z\R!!J!Fag HouslNG STRATEGY 
a. Summary of the Strategy: This strategy will provide assistance to extnmely low, very low and low income eligible elderly (62 years or older) and disabled owner households for housing modifications and bmier removal. This will improve eldcdy ( 62 years or older) and disabled IWCC88ibility. Additionally, Homeowner and Condominium Associations are eligible to apply for usistance to install elevators and lifts for SHIP eligil>le applicants. There is a critical need for elevators and lifts at many of Palm Beach County's elderly housing developments. A considerable pen:entage of theses developments wen, built in the late 1970's and early 1980'1. And many of those developments were built without elevatms and lifts. And even where there are elevators and lifts, some arc in need 
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of repair or replacement This assistance will only be provided to those Homeowner and Condominium Associations where at least SI% of the home owners (in that particular IJuilding) are either lower income or elderly (62 years of age or older). Assistance will also be provided to , qualified sponsors of rental housing who serve extremely low, very low and low income eldc:rly ( 62 years or older.) and disabled households. Eligible activities include new construction, n:babilitation, emergency repairs. and code compliance accessibility for people with disabilities and those who arc elderly ( 62 years or older). 

b. Income Categories to be served: 
• Extremely low, very low and low income eligible elderly (62 years or 

older) and disabled owner households. 
• Homeowner· and/or Condominium Associations that will install elevators and lifts for SHIP eligible rcaidents. 

c. EJi&ible Uaes of Fu.ndin1 for barrier removal ud laome modificltioaa iaclade, but are not limited to: 

• ADA/UF AS compliant repairs, installations and modifications (for things nu:h as widening of doors, and inatallation of accessible doors and hardware) 
• Widen balls, kitchens, bathrooms and bedrooms to accommodate mobility lide3 (t:a!U1$, wallrm. w~n and sCQOters) 
• InstaJlation of grab bars. entry ramps, railinp, walltways and 1andings 
• lnstalbwe>n and repaii- of light switches, electrical outlets, theonostats and other environmental controls in accessible locations 
• TnstaJWfon of non-slip floor surfaces throughout the home 
• Installation of lever hardware, delayed opening and closing mechanism on egress and garage doors · 
• Improved lighting. acccsaible appliances which include but not limited to front or touch-type controls 
• Installation of accessible cabinets, shelves, drawers. sinks, toilets, kitchen and bathroom 
• Jnstallation and provision of assisted technology products to increase acccssibility in the home (shower chair, hand Accessible touch-type light switches and tnermostats, hand held shower, non-slip surfaces, roll-in with or without CIITb shower). 
• Alternative communication devices 
• Hunicane impact windows and dool'S 
• Accommodations for service or companion animals 

Health safety and security related repairs include but shall not be limited 
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to the following: 

• Roof repaim and/or replacement 
• Complete repair or replacement of deteriorated roofing systems to eliminate substandam or uusafe roofing conditions 
• Window rcpaus and/or replacement 
• Ro-wiring. re-plumbing 
• Tamite treatment and repair 
• Interior wall n:pairs and painting 
• A/C and heating systems repair or rcp~cmt 
• Repair cracked or hazardous driveway and/or sidewalks. 

d. Maximum award ii noted oa tbe Holllia& Delivery Goal& Claart 
c. Fiscal Yean Covered: 2007/2008; 2008/2009; 2009/2010 

f. Selectioa Criteria 
The County will advertise the availability of iboding and applicants must -qualify u extremely low, vecy low or low income elderly (62 yean or older). medically disabled, or physically disabled. QualiJied homeowners will be assisted on a first come, first qualified, first served basis subject to funding availability. 

Condominium and Homeowner Associations will provide a detailed plan, a list ·or applicants to be iDcome certified and submit the necessary application. Qualified applicants will be assisted on a first come, first qualified, first served basis subject to funding availability. 
Qualified BpODSOIS of rental housing must submit the necessary application. If the qualified sponsor is assisting one unit, then the nonna1 application process would apply. If the qualified sponsor is applying to assist more than one unit, a detailed plan and list of applicants to be income certified is required. . 

g. Terms, Recapture and Default 

1. For own.er-occupied DDita, umtance will be provided u follows: 
• $5,000 or lea - the assistance will be provided in the form of a forgivable loan (forgivable after. 1 year). Complete repayment of SH1P assistance is iequircd if the property is sold or title is tnmafcrrcd within 1 year. 
• $5,001 ap to S10,000 - the assistance will be provided in the form of a forsivable loan (forgivable after. S years). Complete repayment of SHIP assistanco is required if the property is sold or 
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title is transferred within S years. 
• S10,001 up to $20,000 - the assistance will be provided in the form of a forgivable loan (forgivable after 10 years). Complete repayment of SHIP assistance is required if the property is sold or title is transferred within 10 years. 
• $28,001 aad above - the assistance will be provided in the Conn of a forgivable loan (forgivable for a period not lo exceed JO year.r). Complete repayment of SHIP assistance is required if the property is sold or title is tranafem,d within the approved lien period. 

Funds will be provided in the fonn of a deferred payment loan secun:d by a mortgage and note for a period of thirty (30) years. The loan is at zero pcn:ent intaest and requires no monthly paymmts. The family will be required to repay the entire amount of the loan if they sell, transfer or convey title, or the home ceases to be the principal residence of the homeowner within the lien period. 

No payments will be due as long as the home mnaina the primary residence of the original applicant. If the home is sold. )eased, title is tnmafcr;red, or the home ceases to be the primary rcsidmcc of the applicant within the lien period, the cnurc amount of assistance provided must be repaid within 60 days. 

If the property is sold or title is transferred to an income eligible buyaduring the tenn of the mortgage, repayment may be waived for the owner and transferred to the buyer if the purc:hascr accepts the tcnns and conditions of the program, including the principal residence requirement and any now/additional program rcquircmcnta applicable at the limo of transfer. The purohaser's eligibility will be determiood hy the County and must be n,quested by the owner prior to the sale of the property. If eligil>le, the purchaacr shall be entitled to the remainder of the owner's benefit 

All assistance will be provided in the form of a deferred payment 7.erO (0) pereent interest loan secured by a mortgage and note. No payment will be due as long as the home remains the primary n:sidence of the applicant. If the house is sold. title is transfeacd or conveyed, or the home ceases to be the primary residence of the applicant for the tcnn of the mortgage, the entire amount of the assistance provide will be due and payable. 

2. For Condomini11JD ud Homeowner .Auodatiou, lllistuce wDl be provided u follows: 

• $50,000 or leu - the assistance to associations will be provided in the form of a forgivable loan (forgivable after 10 years). Complete 
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repayment of SHIP assistance is required if the property is sold or title is tnmsfcrred within the 10 yean encumbrance period. • SS0,001 and above - the assistance to associations will be providod in the furm of a forgivable loan (forgivable for a period not to exceed 30 years). Complete repayment of SHIP assilfance is required if the property is sold or title is transferred within the approved encumbrance period. 

The amount of assistaDce that Condominiums and Homeownor Associations are eligible to receive is greater than the amount an individual homeowner would be eligi"blc to receive. Due to the amount of households that would benefit ftom tht- rnstaJlation of elevators and lifts. the ditfereoce in available assistance for associations over individual bomeowncn is justified. When an auociation is seeking assistance staff will confirm .that at least 51 % lower income elderly (62 years of age or older) and/or disabled households are living in the building. The approved number of housing units must remain affordable and the approved number of SHIP assisted units must be occupied by eligible persona for · the duration of the lien period. The loan is at zero percent interest and requires no monthly payments. 

Maximum allowable rents cannot exceed rent limits as published by the U.S Departmau of Housing and Urban Development (HUD) annually and adopted by the State of Florida and dialributod by the Florida Housing Finance Cotporation. 

3. F'or qullfied 1po1110n of rental hoaalnr. usistuce wlll be pravided ufollows: 

• $35,000 or less - funds will be providod in the fmm of a defcmd payment loan secured by a mortgage and note which is duo upon sale. title transfer or conveyance. · 
The approved number of housing units must remain affordable and the approved number of SHIP assisted units must be occupied by eligible persona for the duration of the Jial period. The loan is at zero pcn:ent interest and requires no monthly payments. The qualified sponsor will be required to repay a prorated amount (amount t, proratetJ annually) within 60 days, once the property is no longer occupied by an eligible applicant and if the property owner sells, transfer or convey title. 

Maximum allowable rents cannot exceed rent limits as published by the u.s Department of Housing and Urban Development (HUD) annually and adopted by the State of Florida and dimibuted by the Florida Housing Finam:e Corporation. 
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h. Additional Information: 
This strategy can be levciagcd with other state. federal private and local resources. . 

J. N•g oftbe Strategy: Florida Homebuver Oppertggity Prognm 

a. SPmJNry nf tb.e Strategy; This strategy is designed in JSSPOD§C to the Jegjsl.etivc 

that mi4mla of the state derive the mnhmPP pomple economic benefit from the federal fin¢ tjme homcbuver tax credit created through The American Recovery and . 
. Rccovqy Act ofReinves1mcnt Act of 2009. This will be accmgplished by pmyjding Rllhnnlipate down payment assistancq loans to first tjme bomebuyers for an owner · . oecypied primacy rcsiderJ'm Thia loan is to be m>N,d by tk inoorne tax refund the horompver is entitled w mw;r the federal First Tone tt2rnebyycr Credit, This 

program ahp]J be called the "Florida Homebuyer Opportunity Program." 

b. Fism Yem come4; 200912010 untjj !iJPPJ!&ion of the floride Heromu:vr, OpportunitY Program Tax Cledit 

c. Iaco~ Categoriea to be served: Up to $75,00Q for e sjpgje taxpayer or uso,ooo for multiple tax payg: households, 

cl- MfiJjmum award: is the principal ha)l!J)M of the loans provided and 9baJ] not exceed 10% of the RWPbPM price or $8.000 whicbEYW is less. 
e, Iermh Rgpture ancl pery1t; the term of the loan is four vem a1 4% interest. From the ~ the 1om proceeds arc disbursed, jptsn,t will pure at 4%, with no npyrpegt RQYiled for 36 month& If the County recem:s rq,aymm,t from the bomeJ>uvcr witJ>ip l 8 IDQPth1 aftq the closing date of the loan. th¢ County tJJal) waive all iJJ4n§t charges that accUied at four pcg:egt '4%} ftom, that date the 1oan mpceeds wem disbuned, Failure bv the llomel>Jlm· to. initiate paymcgt after the 36th month will trium: dqfantt an the note apd mmtsaF • well P row fue loan balance jmmqdiatply due in full. 

This loan wm be secured bv a mortgage IUlCi note. If the property is sokl, title is tnmAfl!!IJW nr conveyed or ceases to be the applicants primary msiW!"Xis the loan becomp jmmedipt,;ly due and payable, 

In the event of a sale, the County may cxcrci,c its right of first refusal to pnrchw the PNJHm at its currcot mar1re1 ya1uc for cnqtinued occypancv by 
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income eligible persons. 

In the event of the death of the bonpwer prior to the end of the term ofthc monem the ogtgandine b!IMcc becomctt iroroediatelv due and payable, 
I 

All f\m repaid to a countY or eligible munjcipalitv wn he conpdered "promm income" as 4'WDPd ms. 42Q,9Q71 cw, 
f. BeciPieat Selec;tiop Criteria; Recipients must meet the requin;me:nts of the following: The mnjmum income limit M be Miusted Gross Income of S7S,QOO for 1rosJe JaxMYet household§ or SlSQ.000 for multiple tamaw:r hnuseboJda which is equal to lhat permitted by the Afi'iili£aD Recovery and R,einvptmmt Act of 2009, 

llI. LBAP INCENTIVE STRATEGUS S«tioa 421J.901 / (16). F .S. 
A. N•w 2' tile Incentive Strategy; 'fD PltOCISSING OJ' AffROVALS OF DEVELOPMBNT ORDUS OR PIRMITS, AS DUIND INS. 163.3164(7) AND (8), FOil AnORDABLB IIOUSING PllOl&C1S JS :&XRDITID TO A GUATEllDEGBD THAN OTIID PIIODCT8. 

To eosurc the review of affordable housing projects is expedited to a greater degree than other projects, Palm Beach County bu inatituted a "Pro-Application Review Process". in which Affordable Housing Devolopers are c:ncouragcd to participate. The pro,application mvic:w process will occur prior to the submittal of a Zoning or Building permit ·application. for purpoaes of establishing a density bonus detennination. The pre-application shall be established by the Planning I>hwtor, and made availablo to the public and be subject to Sufficiency Review. The PJanning Director shall provide a written density detarnination letter within ten days of dtiter:mtning the pre-application is sufficient. The determination shall be based on the sector analysis. size, location and dcvelopnent cbaraeteristica of the project with consideration givao towanu affordability, aa:eu1bility, proximity to mass transit or employment centcts. compatibility, quality of design, pedestrian and vehicular circulation. open space. and rcaourcc protection. The Planning Director aball prepare a report for the applicant. Development Review Officer (DRO) Committee, Zoning Commission (ZC), or Board of Coumy Commissioners (BCC), whichever is appropriate. making a dc,terminatioo of compliance with this chapter. consistency with the Plan and recommend approval, approval with conditions, or denial oftbe request. 
Additionally, HCD staff will serve as one of the agencies tbat makes up the Development Review Officer (DRO) Committee. The ORO Committee meets monthly and provides the process by which private Jand development proposals am reviewed by various County Departmmts and agencies for complianco with Coumy development regu)ations. This process is administcrcd by PZ&B's Zoning 
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Division. HCD will be one of the review agencies certifying· projects for public bearings before the County's z.oning Commission and the Board of County Commissioners. HCD will also bolp certify site development plans prior to building permit applications being submitted by a developer. As Affordable Ho~ Projects ue presented. HCD staff will work with the PZ&.B &tatt: as well as the developer to ensure that affordable housing projects are expedited to a greater degree than other projects. 

Also, Pahn Beach County updated its Unified Land Development Code (ULDC) (located in Article 5, CH.4PTER G, Section J) ontioance (#2006-055) in 2006. The ULDC allows for the following processes with regards to expedited review for a proposed Affordable Housing Development: 
L Desip Review 

Review of multifamily or townhouse structures by the Building Division and Fire Rescue shall be allowed CODCU1?CD1 with final DRO review, prior to permit applicatiOJi. 

b. Plattbag 
I) If only a boundary plat is required for an existing single lot, building permits maybe issued after submittal of the final plat forrecordation. 2) If a subdivision plat is required, permits will be concurrartly reviewed, but only issued at recording of the plat. 
3) Pursuant to Article 3.E.l.G.l.a, Permits, Building permits may be issued for sales offices. sales models, gate houses. entry features, and utilities . may be issued prior to the recording of a final plat. 

Tms "EXPEDITED PERMrlTING" INCENTIVE BAS BEEN IN OHRAUON SINCE NOVDDIBR2006. 

B. Name of the Iacentive Strategy: 
Tel ISTABLISBMENT OP A PllOOSS BY WHICH A LOCAL GOVERNMENT CONSIDDS, Bl.llOU ADOPnON, l'OUCIBS, PROC&DVUS, ORDINANCES, UGULATIONS, ORl'LAN PROVISIONS THAT JNCJlliS& THE COST OP HOUSING. 

In onlcr to CD8W'C that this incentive is met, HCD staff shall attend all monthly Planning Commission meetings. The Planning Commission serves as the Local Planning Ag,:o;y (LPA) per sec. 163.3174, F.S. and provides RCODlDlCDdatfona on amendments to the Palm Beach County Comprohmaivc Plan. HCD staff will provide appropriate input at all Planning Commission meetings regarding issues related to Affordable Housing. Also, a member of our Afbdable Housing Advisory Committee is currently serving as a board member of tho Planning Commission. Thia provides fbrthc:r insight and an affordable housing advocate on the Planning Commission. By participating as one of the County Departments responn"ble for presenting information to· the Planning Commission, specifically for Affordable Housing Projects this will further ensme that HCD is up to date 
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and/or at the forefront on all discussions related to policies, procedures, 
ordinances, regulations, or plan provisions that may increase the cost of housing. 
HCD staff will draft monthly reports outlining issues discussed at the Planning 
Commission meetinp which may potentially impact the cost of housing. HCD 
staff, will then submit the report to the HCD Ditector and the Commission on 
Affordable Housing Advisory Committee. 

PaJm Beach County's Housing and Community Development (HCD) Department 
shall also work with the Planning ZAming and Building (PZ&.B) Department and 
serve as staff to the Land Development Regulation Advisory Board (LDRAB). 
The IDRAB meets monthly and reviews and makes a recommendation to the 
Board of County Commissioners (BCC) on proposed amendments to the Unified 
Land Development Code (ULDC). HCD will work with the Code Revision 
Section of PZ&B, which is responsible for: coordinating the periodic review and 
updates to the UlDC fur the IDRAB; conducting on-going research of various 
projects and topics related to the code amendment process; the coordination of 
IJllendments to the Articles with the various County Divisions for ccmiplianee 
with the Comprehensive Plan, Board of County Commission directivos and in 
response to changes in industry standards. HCD will be involved with this 
procoss by regularly attending niectings with the Code Revision Section to review 
all of the proposed code revisions that are being presented to the IDRAB. HCD 
staff will work with the Code Revision Section to ensure that if any policy, 
procedure, ordinance or plan provisions that address housing development. that it 
is adequately reviewed by HCD Staff and prcscntcd to our Coromissfon on 
Affordable Housing Advisory Committee. HCD staff will draft monthly reports 
outlining issues discussed at the I.DRAB meetings which may potentially impact 
the cost of housing. HCD staff will then submit the report to the HCD Director 
and the Commission on Affoniable Housing Advisory Committee. 

Finally, HCD staff will serve as one of the agencies that makes up the 
Development Review Officer (DRO) Committee. The DRO Committee meets 
monthly and provides the process by which private land development proposals 
are reviewed by various County Dq,artments and agencies for comp~ with 
County development regulations. This process is administered by PZ&B 's Zoning 
Division. HCD will be one of the review agencies certifying projects fur public 
hearing, before the County's Zoning Comrnissfon and the Board of County 
Commissioners. HCD will also help certify site development plans prior to 
building permit applications being submitted by a developer. HCD staff will draft 
monthly reports outlining issues discussed at the DRO Committee meetings which 
may potcntially impact the cost of housing. HCD staff will then submit the report 
to the HCD Din:ctor and the Commission on Affordable Housing Advisory 
Committee. 

THIS "oNGOING REVIEW PROCESS" INCENTIVE WAS ISTABI ISJIEP .BY THE 
.8oARD OI' CoUN1Y COMMISSIONDS 0.-, JANUARY 27, 2009, AND IS CVRRENTLY 
IN ORRATION. 
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C. N•g 'lf the Incentive Strategy: 
Tu PDPARA110N 011' A PRINTED INVENTORY 011' LOCALLY OWNED PUBLIC 
LANDS SVITABLI JOR AnOIU>ABLI HOUSING. 

I 

On September 9, 2008 (R-2008-1561) the Palm Beaoh County Board of County 
Commissioners approved a list of County owned land that wa,, detenoined to be 
suitable for affonlablo housing. This list will be updated tri-annually. 

IV. EXHIBITS: 

A. Admbustrative Badget for each fiscal year covered ha tile Plu. Exhibit A. 

B. Timeline for Encumbrance ud :Expeaditure; Ciopt,r 61-J1.00S(6) (d) tllld (I) F..4.C 
A separate timelinc for each fiacaI year covered in this plan is attacbod as 1111!!!J! 
I& 
Program funds will be encumbered by JW1C 30 one year following the end of the 
applicable state fiacaI year. Program funds will be tblly cxpeodcd within 
24 months oftbe end oftbe applicable State fiacal year. 

C. Boubag Delivery Goall Claart (BDGC) For :Eada Filcal Year 
Covered In tile Plu: Cilpll:r67-37.oo,).P.A.c. 

Completed HDGC for each fiacal year is attached as EJl•ihjt C. 

D. Certlftatioa Pap: Cbpter 61-31.00S(1). F.A.C 

Signed Certification is attached as JSJlpibit D, 

E. Adoptine ReloJutioa: S«:tlon 420.9012(2) {I,) 1, F.S. 

Original signed, dated, wi1nessed or attested adopting resolution is attached as 
llb"'tt!'e 

F. Prop-am IDformatioa Sheet: 

Completed program information sheet is attached as liflldhlt F. 

G. .Ordfnuce: S«:tlon 410.9011(3) <~. F.S. 

If changed ftom the original ordinance, a copy is attached as: & 

H. lnterloeal Agreement: S«:tto,, 410.9011. F.s. 
A copy of the Interlocal Agreement if applicable is attacbed as: ~ 

K. Malti-Famlly Rental ud BomeowaenlaJp Development hop-am Scoria1 
Criteria: 
A copy of the Scoring Criteria is provided. as fiJbihi$ G. 

L. Commission OD Affordable B0111in12009 Advisory Committee Report 
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Use this form to provide budget for items not anticipated in the budget. 

ACCOUNT NUMBER 

REVENUE 

143-7176-8329 

EXPENDITURES 

143-7176-8201 

ACCOUNT NAME 

Tr Fr State House SHIP FD 1107 

TOTAL REVENUE 

Contributions-Non Govt Agencies 

TOTAL EXPENDITURES 

Housing and Community Development 
INITIATING DEPARTMENT/DIVISION 
Administration/Budget Department Approval 
OFMB Department - Posted 

ORIGINAL 
BUDGET 

0 

17,837,996 

1,400,000 

17.J337,99_6 

Signatures 

BOARD OF COUNTY COMMISSIONERS 
PALM BEACH COUNTY, FLORIDA 

BUDGET AMENDMENT 

FUND 1100 -AFFORDABLE HOUSING TRUST FUND (SHIP) 

CURRENT 
BUDGET INCREASE DECREASE 

142,904 1,786,957 0 

19,083,01~!_ 1,786,957 .... ----- -·- 0 

1,752,836 1,786,957 0 

19J)83,01_4 h?86,9_57 0 

Date 

ADJUSTED 
BUDGET 

1,929,861 

____ 20,869,971 

3,539,793 

20,8{!9,971 

Page 1 of 1 
BGRV-143-08120900000000000754 

BGEX-143-08120900000000002211 

EXPENDED/ 
ENCUMBERED REMAINING 

BALANCE 

By Board of County Commissioners 
At Meeting of : 
Se.e,tember 1, 2009 
Deputy Clerk to the 
Board of County Commissioners 
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Use this form to provide budget for items not anticipated in the budget. 

ACCOUNT NUMBER 

EXPENDITURES 

143-1499-9902 

~ 1143-7508-8201 

r 1143-7701-8301 

143-7704-8301 

143-7705-8301 

820-1439-9014 

ACCOUNT NAME 

Operating Reserves 

Contributions-Non Govt Agencies 

Contributions for Individuals 

Contributions for Individuals 

Contributions for Individuals 

Tr To Afford House Trust Fund 1100 
TOTAL EXPENDITURES 

Housing and Community Development 
INITIATING DEPARTMENTJDIVISION 
Administration/Budget Department Approval 
OFMB Department - Posted 

ORIGINAL 
BUDGET 

254,908 

100,000 

75,000 

1,257,049 

100,000 

0 
1,786,957 

Signatures 

BOARD OF COUNTY COMMISSIONERS 
PALM BEACH COUNTY, FLORIDA 

BUDGET AMENDMENT 

FUND 1107 ·STATEHOUSE INITIATIVE PARTNERSHIP (SHIP) 

CURRENT 
BUDGET 

254,908 

100,000 

75,000 

1,257,049 

100,000 

142,904 
1,929,861 

INCREASE 

0 

0 

0 

0 

0 

1,786,957 
1,786,957 

Date 

DECREASE 

254,908 

100,000 

75,000 

1,257,049 

100,000 

0 
1,786,957 

Page 1 of 1 
BGEX-143-0812090000000002212 

EXPENDED/ 
ADJUSTED ENCUMBERED REMAINING 

BALANCE BUDGET 

0 

0 

0 

0 

0 

1,929,861 
1,929,861 

By Board of County Commissioners 
At Meeting of : 
September 1, 2009 
Deputy Clerk to the 
Board of County Commissioners 


