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PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: September 15, 2009 

Department 

Submitted By: Community Services 

[X] Consent 
[] Ordinance 

[] Regular 
[ ] Public Hearing 

Submitted For: Head Start/Early Head Start & Children's Services 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: Delegate Agency Agreement with 
Florence Fuller Child Development Centers, Inc., for the period of October 1, 2009, through 
September 30, 2010, in an amount of $981,791, for services to Head Start children and families. 

Summary: Florence Fuller Child Development Centers, Inc. will provide services for up to 156 
children for 249 days at an annual rate of $6,293.53 per child. There are not sufficient County 
facilities to accommodate all 1,871 authorized slots for children 3 and 4 years of age in the Head 
Start program. Therefore, the County enters into delegate agency agreements with child care 
agencies to provide comprehensive Head Start services. Funding consists of $644, 163 in 
Federal funds, $161,041 in required match County funds and $176,587 in overmatch. County 
funding is contingent on budget approval and has been requested in the FY 2010 budget. (Head 
Start) Countywide {TKF) 

Background and Justification: Delegate Agency Florence Fuller Child Development Centers, 
Inc. have appropriate facilities and meet applicable performance standards for operation of Head 
Start programs as required by the Department of Health & Human Services. 

Attachment: 
1. Delegate Agency Agreement with Florence Fuller Child Development Centers, Inc 
2. GABI - Line Item Budget 

Recommended by:_-=~'--------~'----=~'----...:;;~~Y--_: __ · ____ 9:,,_1/_z_.,,.J/2....,;;d;;._,;;_-__ 

Department Director Date7 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 201 O 2011 
Capital Expenditures 
Operating Costs 981,791 
External Revenue (644, 163) 
Program Income (County) __ _ 
In-Kind Match (County) 

NET FISCAL IMPACT 337,628 

# ADDITIONAL FTE 
POSITIONS (Cumulative) __ _ 

Is Item Included in Proposed Budget? Yes_L No 
Budget Account No.: Fund 1002 Dept. 147 Unit 1451 Object 3401 
Program Code HD29 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

Funding through Head Start grant - $644, 163 from Health and Human Services 
(HHS), and $337,628 from Palm Beach County. 

C. Departmental Fiscal Review. lj'ti.A.()..Y\A. M,a/kok 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Administration Comments: 

B. Legal Sufficiency: 

~rn!ffe/ 
C. Other Department Review: 

Department Director 

Tnis Contract complies with our 
contract review requirements. 

This summary is not to be used as a basis for payment. 
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GABI - Grant Application Report 

Grant/ Delegate No: 

Program Type: 
04CH3046 /-001 
Head Start 

Agency Name: 
Application 'fype: 

PERSONNEL: Child Health and Developmental Servic.es Personnel 
1·· ., 
I Line Item Description 
I . 
L. 

Program Managers and Content Area -Experts 

2 Teachers I infant Toddler Teachers 

7 Disabilities ~rvices Personnel 

8 Nutrition Services Personnel 

PERSONNEL: Child Health and Developmental Services Personnel Sub­
Total 

PER ternships Personnel 
-·· ·····----

Line Item Description 

10 Program Managers and Content Area Experts 

11 Registrar 

PERSONNEL: Family and Community Parternships Personnel Sub-Total 

f ERSONNEL: Program Design and Management Personnel 
;( ... 

I ~· Line Item Description 

12 Executive Director/ Other Supervisor of HS Director 

13 Head Start/ Early Head Start Director 

17 fiscal Personnel 

18 CEO 

PERSONNEL: Program Design and Management Personnel Sub-Total 

PERSONNH: Other Personnel 

.·: 

f-lor.ence ful-ler Chi-Id Oevel-opment Centers, ~nc 

Basic State: fl fis-cal Year. 2010 Bud_g_et Period: l0/01 /2009-to-09/30/2-01-0 

Cost for Program 
·. Operation 

$54,266 

$252,832 

$0 

$6,754 

$313,852 

:Cost for Program 
·· Operation 

$10,892 

$12,827 

$54,280 

Cost for Program 
Operation 

$17,479 

$15,139 

$17,920 

$18,220 

$'68,758 

Pag-e 2 

Cost for Training and 
Technical Assistarice. 

$0 

$0 

$0 

$0 

$0 

Cost for Training and 

Technical Assistance 

$0 

$0 

$0 

Cost for Training and 
Technical Assistance 

$0 

$0 

$0 

$0 

$-0 

. Non~federal 'Shar.e 
(Cash and in-kind) 

Non-F 
{Cash 

$28,193 

"$132,047 

$0 

$3,535 

$Hi3,775 

~-·-·--· 
ederal Share 
and in-kind) 

$5,701 

15,981 

$7,915 

$29,597 

1 Number of ..fmploy.e;~---j 

2.40 

24.00 

0.00 

0.5-0 

~6.90 

. .. . . i 
Number of :Employees I 

0.35 

2:-00 

0.70 

3.-05 

I 

---····· .. --...... •·•-······-, 

Non-Federal Share ··i1· --~=~~r of tmptoyees I 
(Cash and in-kind) _ J 

$9,149 

$7,924 

$9,378 

$9,532 

$35,983 

0.35 

,().35 

-0. 7-0 

0.35 

1.75 

Au,gu-st 1.0, 2009 



Grant I Delegate No: 
Program Type: 

··-·-····~ 

04CH3046 /001 

Head Start 

line Uem Description 

GABI - Grant Application Report 

Agency Name: Rorell(:,e fuUer'Child Development Centers, Inc 

Applkation Tyge: ~asic State: FL fiscal Year: 201 O Bud_g_et 'Period: 10/0V2009 to 09/3-0/201-0 

• •-••--••-----• •• ••• •••••P••• ••, ~-•••.- ~•o-O.>•,-•• .,,, 

Cost for Program Cost for Training and Non-Federal Share 
Number of -Employees 

I r 
I Operation Technical As-sistance {Cash and in-kind) 

.1 

19 Maintenance Personnel 

PERSONNEL: Other Personnel Sub-Total 

PERSONNEL Total 

FRINGE BENEFITS 

$15,532 

$15,532 

$452,422 

$0 

$0 

$0 

$8,125 

$8,125 

$237,480 

1 :05 

1.05 

32.7S 

lr -----·--·---···--· line Item Description --,-•---- .. ---·--····-·-,-T Cosotfor Pr~gram I CTosthf~r TlrAain~ng and ·- ~con-hfededr~I sk~ad,e) ·-···r•··~::~~-:;·~-~;;o;~es··· 1 

· perat1on · ec rnca ss1stance " as an m- in 1 _____ ,. ___________________________ __,_ ________ ~--------~--------~-----~-----------~·-"-~·--
Social Security (FICA), State Disability, Unemployment (fUTA), 

Worker's Compensation, State Unemployment Insurance (SUI) $45,242 $0 $23, 12-0 '0:-00 

2 Health/ Dental/ life Insurance $57,687 $0 $28,608 -0.00 

3 Retirement $0 $0 $0 -{)-00 

4 Please enter a description - Undefi~d $0 $0 $0 0.00 

102.929 IQ_ ___ , __ $~1,_na 0.-00 

Ii· CONTRACTUAL 
,, i ••"•••---••••• •• ••••••-•••••-• ••--.. ••--•--•••--•• ••-•-~-•-~•••-- •••••••-• -•••••••••••••~---•••••-•--•-,.••---•--,.,-, _,_,•---•----•••••-·•-•-~•••-~•••--.. M-'H-~---•••-•-·-•••--•-•••-•-•~•--•••-••...- 000•-•--•--• '"~••--••"--•·•-•"••---•••••• •----~,--••• ••••••••-~••• "' ,<••••-•"••• ;.o • ••••••••• .. •••• •••••r••••••••••- ........... .s••••••• •••• • •• i; 

I L" It D . t· Cost for Program JI Cost for Training and Non-federal Share N mb f c , 

1
/ 

. me em escnp 10n O . ...- h. . 1 A . (C h d. k" d) u er o dnp,oyees 
L .. ·--·--·- perat1on .ec rnca ss1stam:e as an in- in ---------· .. -·-·-··-·-·· 

2 Health/ Disabilities Services 

CONTRACTUAL Total 

OTHER 

Line Item Description 

Utilities, Telephone 

Building and Child liabHity Insurance 

$13,075 

$13,075 

Cost for Program 
Operation 

$26,0J6 

$26,886 

$20,806 

j 
--·--·-------

$0 

$0 

Cost for Training and 
Technkal Assistance 

$0 

$-0 

$0 

$6;552 0:-00 

$6,552 0.00 

Non-federal Shar.e 
(Cash and in-kind) 

... , ...... - -

i Number of fmptoy.e~ 

$14,393 

$14,862 

$11.501 

4 

5 

I 6 
i 

,.,I' 17 
Building Maint-enance / ·Repair and Other O<:.cu,pancy 

Galil.eo Online Assessment Annual Membership $2,-009 $0 $1,111 

0.00 

0.00 

-0,00 

0:00 

0.00 OTHER Total -$''75;737 $0 -$41,867 

1! 
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r·Grant / Delegate No: 
Program__Type: 

DIRECT COSTS 

04CH3046/001 
Head Start 

GABI - Grant Application Report 

Agency Name: florence fuUer Child Development Centers, inc 
Application Type: Basic State: fl fiscal Year: 2010 8~et Period: l0/01/2009 to-09/3-()/2010. 

I- -----------------,-,------------,-,--c,.,..o"'""s_t_to_/-P_r_og __ .,.r_a_m__,...._,.,..._. -C.,.,.os_t_fo_r_.T_r_ai-n-ing_a_n_d_:,_-.. -. -N-o-n--f.e-d-e-ra-l 'S_h_a_r_e-,.-N-.mb--,---f-c--l -------j 

I O . T h . l A. . .. .. JC h d . .i.· d) u er o c:mp oy.ees -
_ ___ perat1on ··· .ec mca ss1stance , as an m-m 

DIRECT COSTS Total $644,163 $0 $337,627 

Page4 

. Non-Federal Share 
·. {Cash and in-icind) 

32.75 

Number of .Employees 

August 10, 2009 



HEAD ~TART OELEGAT AGENCY AGREE~NT. 

This Agreement is made and effective as of the ___ ay of ___ _, 2009, by and between the 

parties, Palm Beach County, a Political Subdivision ofth State of Florida, by and through its Board of 

Commissioners, herein referred to as the COUNTY, and lorence Fuller Child Development Centers, Im;., 

a corporation authorized to do business in the State of Fl rida whose Federal I.D. Number is 59-1312245 

herein referred to as the DELEGATE AGENCY. 

NOW THEREFORE IN CONSIDERATION of the mutu 1 promises contained herein, the COUNTY ancJ, 

the DELEGATE AGENCY agree as follows: 

ARTICLE 1 - SERVICES 

The parties agree that this Agreement shall apply to all se ices provided by the DELEGATE AGENCY for 

Full Day HEAD START services for 156 children and fi ilies within the geographical area in accordance 

with the Palm Beach County HEAD START Agreemen at its facilities for the period of October 1, 2009 

through September 30, 2010. Compensation for service rendered by the DELEGATE AGENCY for this 

period shall be in accordance with Article 3 of this Agre ent. 

The COUNTY'S representative/liaison during the per£ rmance of this Agreement shall be Dr. Carm~n 

Nicholas, telephone number (561) 233-1611. 

The DELEGATE AGENCY'S representative/liaison d ing the performance of this Agreement shall be 

Lorraine Herdeen, Executive Director, telephone numbe (561) 391-7274. 

ARTICJ.,E 2, - SCHJ;DULE 

The DELEGATE AGENCY shall commence services o October 1, 2009, and complete all services by! 

September 30, 2010. During this period, child developm nt and family support services shall be provided 

Monday thru Friday during the hours 7:30am- 5:30p.m. · 

Reports and other items shall be delivered or completed n accordance with the detailed schedule set forth 

in Exhibit "A." . 

ARTICLE 3 - PAYMENTS TO 

The COUNTY shall pay to the DELEGATE AGENCY or providing the service; hereunder up to thew' 

maximum amount of Nine Hundred Eighty-one Thous d, Seven Hundred Ni~ety-one Dollars 

($981,791). Payments shall be made by the COUNTY, n a monthly basis coqunencing October 1, 2009.: , 

based upon invoices submitted by the DELEGATE AG NCY by the tenth (10th) working day of each : 

month following the month in which services were deli ered in accordance with the schedule detailed i~ 

Exhibit "B". Failure to submit monthly reimbursement r quests in a manner deemed correct and 

acceptable by the COUNTY, by the tenth (10th) workin day of each month following the month in which 

services were delivered shall deem the DELEGATE A ENCY in non-compliance with this covenant and 
at the option of the COUNTY, the DELEGATE AGEN Y will forfeit its claim to any reimbursement for 

that specific month's payment request or the COUNTY ay invoke the termination provision in this 

Agreement. All Requests for Payment under the terms o this Agreement shall include copies of paid 
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receipts, copies of checks, invoices, or other documents cceptable to the Palm ijeach County Finance 

Department. Such documentation shall be sufficient to e tablish that the expense was actually incurred 

and necessary in the performance of the Scope of Work escribed in the Agreement. In the event the 

DELEGATE AGENCY fails to submit acceptable re orts and other required docgments, monthly 

payments will be delayed. The COUNTY Finance D artment will normally process invoices within 

thirty working days once it has been deemed correct and acceptable. Any travel, per diem, mileag~, 

meals or lodging expenses which may be reimbursable der the terms of this Agreement will be paid in 

accordance with the rates and conditions set forth in Se ion 112.061, Florida Statutes. ' 

The State or Federal funds being provided hereunder c ot be useq as a match for other State or Federal 

grants to the DELEGATE AGENCY and the DELEGA E AGENCY cannot submit requests for the same 

expenses to more than one funding source or under mor than one program. · 

Prior to the 10th day of the month following the last mo th of services under this Agreement, the . 

DELEGATE AGENCY will provide the COUNTY wi a final invoice, which must be marked final i~ 

sufficient detail and with supporting documentation sati factory to the COUNTY'S Finance Department, 

based on the actual costs incurred by the DELEGATE GENCY in providing the services in accordance 

with the budget set forth in Exhibit "B" hereof. Any oth r charges not properly included on this final ' 

invoice are waived by the DELEGATE AGENCY. Inv ices received after this date may not be paid. 

Budget changes within approved budget categories can e approved, in writing, by the DEPARTMEN~ 

director at his discretion. Such changes may not exceed ten percent ( 10%) of the total Agreement amou,nt 

during the Agreement period. Requests for budget chan es must be submitted in writing by the f 

DELEGATE AGENCY to the DEPARTMENT directo . Appropriate documentation of approval of any 

budget change request by the DELEGATE AGENCY, Board of Directors must accompany such 

requests. Budget changes in excess often percent (10% must be approved by the Palm Beach County l 

Board of County Commissioners. ! 

Carry Over Balance (COB) shall not be granted under t is Agreement except under the following 

conditions: 
1. Notice of Federal Financial Award is received ·th insufficient to draw down or obligate funds! 

within the present fiscal year. 
2. COB shall not be granted on the County,s ove atch portion of the grant award. 

3. For a COB request to be considered, it must be ubmitted in writing and with all necessary 

documentation no later than the 10th day follo · ng the last month of services under this 

Agreement. 

ARTICLE 4-TRUTH-IN-NEGOTIATION CERT FICATE 

Signature of this Agreement by the DELEGATE AGE CY shall also act as the execution of a truth-in~ 

negotiation certificate certifying that the wage rates, ov r-head charges, and other costs used to determine 

the compensation provided for in this Agreement are a curate, complete and current as of the date of t~e 

Agreement and no higher than those charged by the D LEGATE AGENCY for most favored customer 

for the same or substantially similar service. 

The said rates and costs shall be adjusted to exclude an significant sums should the COUNTY detentjine 

that the rates and costs were increased due to inaccurat , incomplete or non-current wage rates or due to 
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inaccurate representations of fees paid to outside consul ts. The COUNTY shall exercise its rights 

under this Article 4 within three (3) years following fina payment. 

ARTICf.tE 5 - TERMINATION 
~ ' 

This Agreement may be terminated, in whole or in part, y the DELEGATE AGENCY upon sixty (60) 

c:Jays' prior written notice to the COUNTY'S representaf e. It may also be terminated, in whole or in part, 

by the COUNTY, with or without cause, immediately u on written notice to the DELEGATE AGENCY. 

Unless the DELEGATE AGENCY is in breach of this greement, the DELEGATE AGENCY shall be 

paid for services rendered to the COUNTY'S satisfactio through the date of termination. After receipt qf 

a Termination Notice and except as otherwise directe4 b the COUNTY the DELEGATE AGENCY sh~l: 

A. Stop work on the date and to the extent s ecified. 

B. Terminate and settle all orders relating to the performance of the terminated work. 

C. Transfer all work in process, completed ork, and other materials related to the terminated 

work to the COUNTY. 

D. Continue and complete all parts of thew rk that have not been terminated. 

ARTIC;LE 6 - PERSONNEL 
; 

The DELEGATE AGENCY represents that it has, or w· 1 secure at its own expense, all necessary 

personnel required to perform the services under this A eement. Such personnel shall not be employe¢s 

of or have any contractual relationship with the COUN Y. · 

All of the services required herein-under shall be perfo ed by the DELEGATE AGENCY or under its 

supervision, and all personnel engaged in performing th services shall be fully qualified and, if required, 

authorized or permitted under state and local law to pe orm such services. 

Any changes or substitutions in the DELEGATE AGE CY'S key personnel, as may be listed in Exhibit 

"A", must be made known to the COUNTY'S represen tive and written approval must be granted by the 

COUNTY'S representative before said change or substi tion can become effective. 

The DELEGATE AGENCY warrants that all services s all be performed by skilled and competent 

personnel to the highest professional standards in the fi ld. 

All of the DELEGATE AGENCY'S personnel while o County premises will comply with all CQUN'I;Y 

requirements governing conduct, safety and security. 

ARTIC!,E 7 -SUlzlCONTRACTING 

Subcontracting all or any significant portion of the He Start services is not authorized. 

ARTICLE 8 - FEDERAL AND STATE TAX 
4 • 

The COUNTY is exempt from payment of Florida Stat Sales and Use Taxes. The COUNTY will sign an 
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exemption certificate submitted by the DELEGATE AG NCY. The DELEGATE AGENCY shall run be 
exempt from paying sales tax, unless exempt pursuant to its own tax exemption number, to its suppliers 
for materials used to fulfill contractual obligations with t e COUNTY, nor is the DELEGATE AGENCY 
authorized to use the COUNTY'S Tax Exemption Numb r in securing s1,1ch materials. 
The DELEGATE AGENCY shall be responsible for pa ent of its own and its share of its employees' 
payroll, payroll taxes, and benefits with respect to this A reement. 
ARTICitE ~ - AV Ail;,A;BILITY OF ;FUNDS 

The COUNTY'S performance and obligation to pay und r this Agreement for fiscal years is contingent 
upon annual appropriations for its purpose by the Board f County Commissioners and receipt of Federal 
funds designated for this purpose. 

ARTICLE 10 - INSURANCE 
V ¾t C 

A. 

a. 

c. 

D. 

E. 

DELEGATE AGENCY shall, at its sole expense agree to maintain in full force and effect at all 
times during the life of this Agreement, insuranc coverage and limits (including endorsements), 
as described herein. The requirements containe herein, as well as COUNTY'S review or 
acceptance of insurance maintained by DELEG TE AGENCY are not intended to and shall not in 
any manner limit or qualify the liabilities and bligations assumed by DELEGATE AGENCY 
under this Agreement. 

Commercial General Liabili!Y DELEGATE A ENCY shall maintain Commercial General 
Liability at a limit of liability'not less than $500, 00 each occurrence. Coverage shall not contain 
any endorsement excluding Contractual Liabili or Cross Liability unless granted in writing by 
County's Risk Management Department. DELE ATE AGENCY shall provide this coverage on a 
primary basis. 

Business Automobile Liability DELEGATE A ENCY shall maintain Business Automobile 
Liability at a limit of liability not less than $500, 00 each occurrence for all owned, non-owned• 
and hired automobiles. If the DELEGATE AGE CY doesn't own any automobiles, the 8usin;ess 
Auto Liability requirement shall be amended al owing DELEGATE AGENCY to agree to 
maintain only Hired & Non-Owned Auto Liabil' . This amended requirement may be satisfied' by 
way of endorsement to the Commercial General Liability, or separate Business Auto coverage · 
form. DELEGATE AGENCY shall provide thi coverage on a primary basis. 

W rker's Com ensation Insurance & Em lo ers iabili DELEGATE AGENCY shall 
maintain Worker's Compensation & Employ rs Liability in accordance with Florida Statute 
Chapter 440. DELEGATE AGENCY shall pro ide this coverage on a primary basis. 

Professional Liability DELEGATE AGENCY hall maintain Professional Liability or equivalent 
Eri-ors & Omissions Liability at a limit ofliabili not less than $1,000,000 per occurrence. When 
a self-insured retention (SIR) or deductible exc ds $10,000, COUNTY reserves the right, but not 
the obligation, to review and request a copy of ELEGATE AGENCY'S most recent annual report 
or audited financial statement. For policies wri en on a "Claims-Made" basis, DELEGATE ' 
AGENCY shall maintain a retroactive date prio to or equal to the effective date of this 
Agreement. In the event the policy is canceled, on-renewed, switched to an Occurrence Form,. 
retroactive date advanced, or any other event tri gering the right to purchase a Supplement 
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F. 

G. 

H. 

I. 

J. 

Extended Reporting Period (SERP) during the li e of this Agreement, DELEGATE AGENCY 
shall purchase a SERP with a minimum reportin period not less than 3 years. DELEGATE 
AGENCY shall provide this coverage on a prim 1;,asis. 

Additiqnal Insured DELEGATE.~ AGENCY sh 11 endorse the COUNTY as an Additional Ins1Jred 
~th a CG 2026 Additional Insured - Designate Person or Organization endorsement, or its 
equivalent, to the Commercial General Liability. The Additional Insured endorsement shall read 
"Palm Beach County Board of County Commiss oners, a Political Subdivision of the State of 
Florida, its Officers, Employees and Agents." ELEGATE AGENCY shall provide the 
Additional Insured endorsements coverage on a rimary basis. 

W~iver qf §pbrogation The DELEGATE AG NCY hereby waives any and all rights of 
Subrogation against the County, its officers, e ployees and agents for each required policy. 
When required by the insurer, or should a polic condition not permit an insured to enter into a 
pre-loss agreement to waive subrogation witho t an endorsement, then DELEGATE AGENCY 
shall agree to notify the insurer and request the policy be endorsed with a Waiver of Transfer of 
rights of Recovery Against Others, or its equiva ent. This Waiver of Subrogation requirement s~all 
not apply to any policy, which a condition to th policy specifically prohibits such an endorsemynt, 
or voids coverage should DELEGATE AGENC enter into such an agreement on a pre-loss basis. 

C~rtificate(s) of Insurance immediately follo ·ng notification of the award of this Agreement, 
DELEGATE AGENCY shall deliver to the CO TY a Certificate(s) of Insurance evidencing, 
that all types and amounts of insurance coverag s required by this Agreement have been obtained 
and are in full force and effect. Such Certificat (s) of Insurance shall include a minimum thirty• 
(30) day endeavor to notify due to cancellation r non-renewal of coverage. 

Umbrella or Ex,cess Liabili,tt If necessary, D LEGATE AGENCY may satisfy the 
minimum limits required above for either Co ercial General Liability, Business Auto 
Liability, and Employer's Liability coverage der Umbrella or Excess Liability. The 
Umbrella or Excess Liability shall have an Agg egate limit not less than the highest "Each 
Occurrence" limit for Commercial General Liab'lity, Business Auto Liability, or Employer's 
Liability. The COUNTY shall be specifically e dorsed as an "Additional Insured" on the 
Umbrella or Excess Liability, unless the Certifi ate oflnsurance notes the Umbrella or Excess 
Liability provides coverage on a "Follow-Form" basis. 

Right to Review COUNTY, by and through its Risk Management Department, in cooperation with 
the contracting/monitoring department, reserv the right to review, modify, reject or acceptiany 
required policies of insurance, including limits, overage, or endorsements, herein from time to time 
throughout the term of this Agreement, COUNT reserves the right, but not the obligation, to review 
and reject any insurer providing coverage becau e of its poor financial condition or failure to op¢rate 
legally. . 

ARTICLE 11 - IN;DEMNIFICATION 
' 

The DELEGATE AGENCY shall protect, defend, rei burse, indemnify and hold COUNTY, its agents, 
employees and elected officers harmless from and agai st all claims, liability, expense, loss, cost, 
damages or causes of action of every kind or character, including attorney's fees and costs, whether at trial 
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or appellate levels or otherwise, arising during and as a r sult of their performance of the terms of this 

Agreement or due to the acts or omissions ofDELEGAT AGENCY. 

ARTICL;§, 12 - SU<;CESSOR~ 1\NP ASS~qN§ 

The COUNTY and the DELEGATE AGENCY each bin s itself and its partners, successors, executors, 

administrators and assigns to the other party and to the p ners, successors, executors, administrators and 

assigns of such other party, in respect to all covenants of his Agreement. Except as above, neither the 

COUNTY nor the DELEGATE AGENCY shall assign, blet, convey or transfer its interest in this 

Agreement without the prior written consent of the other Nothing herein shall be construed as creating 

any personal liability on the part of any officer or agent o the COUNTY, nor shall it be const11,1ed as 

giving any rights or benefits hereunder to anyone other an the COUNTY and the DELEGATE 

AGENCY. 

ARTICLJ 13 - BEMEQIES 

This Agreement shall be governed by the laws of the Sta e of Florida. Any legal action necessary to 

enforce the Agreement will be held in Palm Beach Coun . No remedy herein conferred upon any party is 

intended to be exclusive of any other remedy, and each d every such remedy shall be cumulative and 

shall be in addition to every other remedy given hereund r or now or hereafter existing at law or in equity, 

by statute or otherwise. No single or partial exercise by y party of any right, power, or remedy 

hereunder shall preclude any other or further exercise th reof. 

~TICLE 14 - <:;,QNFLICT OF INTEREST 

The DELEGATE AGENCY represents that it presently as no interest and shall acquire no interest, either 

direct or indirect, which would conflict in any manner th the performance of services reql,lired 

hereunder, as provided for in Chapter 112, Part III, Flori a Statutes. The DELEGATE AGENCY further 

represents that no person having any such conflict of int rest shall be employed for said performance of 

services. 

The DELEGATE AGENCY shall promptly notify the C UNTY'S representative, in writing, by certified 

mail, of all potential conflicts of interest of any prospect ve business association, interest or other 

circumstance which may influence or appear to influenc the DELEGATE AGENCY'S judgment or 

quality of services being provided hereunder. Such wri en notification shall identify the prospective 

business association, interest or circumstance, the natur of work that the DELEGATE AGENCY may 

undertake and request an opinion of the COUNTY as to whether the association, interest or circumstance 

would, in the opinion of the COUNTY, constitute a co ict of interest if entered into by the DELEGATE 

AGENCY. The COUNTY agrees to notify the DELEG TE AGENCY of its opinion by certified mail 

within thirty (30) days of receipt of notification by the ELEGATE AGENCY. If, in the opinion of the 

COUNTY, the prospective business association, interes or circumstance would not constitute a conflict of 

interest by the DELEGATE AGENCY, the COUNTY s all so state in the notification and the 

DELEGATE AGENCY shall, at its option, enter into s d association, interest or circumstance and it shall 

be deemed not in conflict of interest with respect to se ices provided to the COUNTY by the 

DELEGATE AGENCY under the terms of this Agreem nt. 
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ARTI<;LE 15 - EXCU§ABLE DELAYS 
, ; ~ l ;; 

The DELEGATE AGENCY shall not be considered in efault by reason of any failure in performance if 

such failure arises out of causes reasonably beyond the ontrol of the DELEGATE AGENCY and witho1Jt 

their fault or negligence. Such causes include, but are n t limited to, acts of God, force majeure, namral 

or public health emergencies, labor disputes, freight em argoes, and abnormally severe and 001Jsual 

weather conditions. 

Upon the DELEGATE AGENCY'S request, the COUN Y shall consider the facts and extent of any 

failure to perform the work and, if the DELEGATE AG NCY'S failure to perform was without its fault or 

negligence, the Agreement Schedule and/or any other a fected provision of this Agreement shall be 

revised accordingly, subject to the COUNTY'S rights to change, terminate, or stop any or all of the work 

at anytime. 

ARTI<;LE 16 - ARREARS 
; t ' ' 

The DELEGATE AGENCY shall not pledge the CO TY'S credit or make it a guarantor of payment or 

surety for any agreement, debt, obligation, judgment, li n, or any form of indebtedness. The DELEGATE 

AGENCY further warrants and represents that it has no obligation or indebtedness that would impair its 

ability to fulfill the terms of this Agreement. 

The DELEGATE AGENCY shall deliver to the CQUN Y'S representative for approval and acceptance, 

and before being eligible for final payment of any amo . ts due, all documents and materials prepared by 

and for the COUNTY ooder this Agreement. 

To the extent allowed by Chapter 119, Florida Statutes, all written and oral information not in the public 

domain or not previously known, and all information d data obtained, developed, or supplied by the • 

COUNTY or at its expense will be kept confidential by the DELEGATE AGENCY and will not be 

disclosed to any other party, directly or indirectly, with ut the COUNTY'S prior written consent unless 

required by a lawful court order. All drawings, maps, s etches, programs, data base, reports and other 

cJ.ata developed, or purchased, ooder this Agreement fo or at the COUNTY'S expense shall be and re~ain 

the COUNTY'S property and may be reproduced and r used at the discretion of the COUNTY. 

All covenants, agreements, representations and warrant es made herein, or otherwise made in writing by 

any party pursuant hereto, including but not limited to y representations made herein relating to 

disclosure or ownership of documents, shall survive th execution and delivery of this Agreement and the 

consummation of the transactions contemplated hereby 

ARTICL 1 - INDEPENDENT CONTRACTOR 

The DELEGATE AGENCY is, and shall be, in the per onnance of all work services and activities under 

this Agreement, an Independent Contractor, and not an employee, agent, or servant of the COUNTY. All 

persons engaged in any of the work or services perfo ed pursuant to this Agreement shall at all times~ 

and in all places, be subject to the DELEGATE AGEN Y'S sole direction, supervision, and control. The 

DELEGATE AGENCY shall exercise control over th means and manner in which it and its employees 

perform the work, and in all respects the DELEGATE GEN CY'S relationship and the relationship of its 
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employees to the COUNTY shall be that of an Independe t Contractor ancj not as employees or agents of 

the COUNTY. 

The DELEGATE AGENCY does not have the power or uthority to bind the COUNTY in any promise, 

agreement or representation. 

A,RTIC!tE 19 - ~9NTIN9ENT FEJ;S 

The DELEGATE AGENCY warrants that it has not emp oyed or retained any company or person, other 

than a bona fide employee working solely for the DELE ATE AGENCY to solicit or secure this 

Agreement and that it has not paid or agreecJ to pay any p rson, company, corporation, individual, or firm, 

other than a bona fide employee working solely for the D LEGATE AGENCY, any fee, commission, 

percentage, gift, or any other consideration contingent up n or resulting from the award or making of this 

Agreement. 

ARTJCLE 2Q - J\C<;ESS AN\> ~UDI~S 

The DELEGATE AGENCY shall maintain adequate rec rds to justify all charges, expenses, and costs 

incurred in estimating and performing the work for at le t three (3) years after completion or termination 

of this Agreement. The COUNTY shall have access to s ch books, records, and documents as required in 

this section for the purpose of inspection or audit during ormal business hours, at the DELEGATE 

AGENCY'S place of business. 

The DELEGATE AGENCY shall provide the COUNT · with an annual financial audit report which 

meets the requirements of Sections 11.45 and 216.349, a. Stat., and Chapter 10.550 and 10.660, Rules 

of the Auditor General, the Single Audit Act of 1984, 31 U.S.C. ss. 7501-7505, 0MB Circulars A-128 or 

A-133 for the purposes of auditing and monitoring the ds awarded under this Agreement. 

The annual financial audit report shall include all ma,nag ment letters and the DELEGATE AGENCY'S• 

response to all findings, including corrective actions to taken. 

The annual financial audit report shall include a schedul of fmancial assistance specifically identifying an 
contracts, agreements and grant revenue, including Fede al and Non-Federal funds and costs by 

sponsoring agency and contract/agreement/grant numbe . The complete financial audit report, including 

all items specified herein, shall be sent directly to: 

Community Services Department 
Division of Head Start/Early Head Start and Chi dren's Services 

3323 Belvedere Road, Building 502 
West Palm Beach, Florida 33406 

The DELEGATE AGENCY shall have all audits compl ted by an Independent Certified Public 

Accountant (IP A) who shall either be a Certified Public ccountant or a Public Accountant licensed under 

Chapter 473, Fla. Stat. The IPA shall state that the audi Pal complied with the applicable provisions 

noted above. 

Two (2) bound originals of the audit is due within 30 d s after receipt of the financial audit report by the 

Independent Certified Public Accountant or a Public Ac ountant licensed under Chapter 473, Fla. Stat. or 
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nine (9) months after the close of the DELEGATE AGE CY'S fiscal year. 

ARTICLE 21 - NONDISCRIMINATION 
....-; Y,I( 

The DELEGATE AGENCY warrants and represents that all of its employees and clients are treated 

equally ( during employment or service provision) withou regard to race, color, religion, disability, sex, 

age, national origin, ancestry, marital status, or sexual ori ntation, gender identity and expression. 

ARTIC~E 22 - i\UTHQRJTY TO PJ.U~TICE 

The DELEGATE AGENCY hereby represents and w ants that it has and will continue to maintain all 

licenses and approvals required to conduct its business, and that it will at all times conduct its business 

activities in a reputable manner. Proof of such licenses d approvals shall be submitted to the 

COUNTY'S representative upon request. 

1'RTICLJ; ~3 - SEVERABI;LITY 

If any term or provision of this Agreement, or the appli ation thereof to any person or circumstances shall, 

to any extent, be held invalid or unenforceable, the rem inder of this Agreement or the application of such 

terms or provision, to persons or circumstances other t an those as to which it is held invalid or 

unenforceable, shall not be affected, and every other te and provision of this Agreement shall be 

deemed valid and enforceable to the extent permitted b law. 

ARTICLE 24- PUBLIC ENTITY CRIMES 

As provided in F.S. 287.132-133, by entering into this greement or performing any work in furtherance 

hereof, the DELEGATE AGENCY certifies that it, its ffiliates, suppliers and consultants who will 

perform hereunder, have not been placed on the convic ed vendor list maintained by the State of Florida 

Department of Management Services within the 36 mo ths immediately preceding the date hereof. This 

notice is required by F.S. 287.133(3)(a). 

ARTICLE 25 - DRUG FREE WORKPLACE 
; ; 

The DELEGATE AGENCY shall implement and mai ain a drug-free workplace program of at least the 

following items: 

1. Publish a statement notifying employee that the unlawful manufacture, distribution, 

dispensing, possession, or use of a con olled substance is prohibited in the workplace and 

specifying the actions that will be taken against employees for violations of such 

prohibition. 

Inform employees about the dangers of g abuse in the workplace, the DELEGATE 

AGENCY'S policy of maintaining ad g-free workplace, any available drug counseling, 

rehabilitation, and employee assistance rograms, and the penalties that may be impose~ 

upon employees for drug abuse violatio s. 

2. Give each employee engaged in provid. g the services that are under Agreement a copy of 
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the statement specified above. In the sta ement notify the employees that, as a condition of 
working on the Agreement services, the employee will abide by the terms of the statement 

and will notify the DELEGATE AGEN Y of any conviction of, or plea of guilty nolo 

contendere to, any violation of Chapter 93, Florida Statutes, or of any controlled 

substance law of the United States or y state, for a violation occurring in the workplace 

no later than five ( 5) days after such co viction or plea. 

Impose a sanction on, or reqtJire the sa sfactory participation in a drug at,use assistance or 

rehabilitation program if such is availa le in the employee's community, 1:,y any employee 

who is so convicted or so pleads. 

Make a good faith effort to continue to aintain a drug-free workplace through 

implementation Section 287.087, Florida Statues. 

ARTICLJ; 2§ - MODIFICATIQNS OF WORK 

The COUNTY reserves the right to make changes in cope of Work, including alterations, reductions 

therein or additions thereto. Upon receipt by the DEL GATE AGENCY of the COUNTY'S notification 

of a contemplated change, the DELEGATE AGENC shall, in writing: 

(1) provide a detailed estimate for the increas or decrease in cost due to the contemplated 

change 
(2) notify the COUNTY of any estimated ch ge in the completion date 

(3) advise the COUNTY if the contemplated hange shall affect the DELEGATE AGENCY'S 

ability to meet the completion dates or sc edules of this Agreement. If the COUNTY so 

instructs in writing, the DELEGATE AG NCY shall suspend work on that portion of the 

Scope of Work affected by a contemplate change, pending the COUNTY'S decision to 

proceed with the change. 

If the COUNTY elects to make the change, the CO TY shall initiate an Agreement Amendment an4 the 

DELEGATE AGENCY shall not commence work on y such change until such written amendment is 

signed by the DELEGATE AGENCY and approved d executed on behalf of Palm Beach County. 

A¥-TICJ.,E 27 - NQTICE 

All notices required in this Agreement shall be sent b certified mail, return receipt requested, hand 

delivery or other delivery service requiring signed ace ptance. If sent to the COUNTY, notices shall be 

addressed to: 

Dr. Carmen A. Nicholas, Director 
Division of Head Start/Early Head Start & Children's Services 

3323 Belvedere Road, Building 502 
West Palm Beach, Florida 33406 

With copy to: 

Palm Beach County Attorney's Office 
301 North Olive Avenue 
West Palm Beach, Florida 33401 
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If sent to the DELEGATE AGENCY, notices shall be a dressed to: 

Lorraine Herdeen, Executive Director 
Florence Fuller Child Development Centers, Inc. 

200 N. E. 14th Street 
Boca Raton, Fl 33432 

MENT 

The COUNTY and the DELEGATE AGENCY agree t at this Agreement sets forth the entire 

Agreement between the parties, and that there are no pr mises or understandings other than those 

stated herein. None of the provisions, terms and condit ons contained in this Agreement may be added 

to, modified, superseded or otherwise altered, except b written instrument executed by the parties 

hereto in accordance with Article 26- Modifications of ork. 

ARTIC 29 - CRIMINAL HISTORY RECORDS CHECK . . 

The DELEGATE AGENCY shall comply with the pro isions of Ordinance 2003-030, the Criminal 

History Records Check Ordinance ("Ordinance"), ifD LEGATE AGENCY'S employees are required 

under this Agreement to enter a "critical facility" as id tified in Resolution R-2003-1274. The 

DELEGATE AGENCY acknowledges and agrees that 1 employees who are to enter a "critical 

facility" will be subject to a fingerprint based criminal istory records check. Although COUNTY 

agrees to pay for all applicable FDLE/FBI fees require for criminal history record checks, the 

DELEGATE AGENCY shall be solely responsible for he financial, schedule, and staffing implications 

associated in complying with Ordinance 2003-030. 

ARTICLE 30- REGULATIONS: LICENSING UIREMENTS 

The DELEGATE AGENCY shall comply with all law , ordinances and regulations applicable to the 

services contemplated herein to include those applicab e to conflict of interest and collusion. 

DELEGATE AGENCY is presumed to be familiar wi all federal, state and local laws, ordinances, 

codes and regulations that may in any way affect the s rvices offered. 

ARTICLE 31 - ENFORCEM;ENT 

In addition to the termination procedures, failure ofth DELEGATE AGENCY to perform in 

accordance with this Agreement and the Head Start Pe formance Standards, Head Start Act, local, state 

and other policies associated with the operations of a ead Start/Early Head Start Program is subject to 

enforcement by the Head Start/Early Head Start Quali Council. Failure to perform may result in 

payment reduction ofup to $500.00 per violation. Vio ations will be incurred for patterns of non­

compliance associated with meeting Performance St dards, late submission of documents and reports. 

The Head Start Quality Council will convene, hear th matter, and if a violation is found to have 

occurred they can issue orders requiring corrective act on and a reduction in payments. 
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IN WITNESS WHEREOF, the Soard of County Co 
made and executed this Agreement on behalf of the CO 
hereunto set its hand the day and yea, above written. 

ATTEST: 
SHARON R. l30CK, Clerk & Comptroller 

:Sy=--~---~--
Oeputy Clerk 

issioners of Palm }3each County, Florida has 
TY anq DELEGATE AGENCY has 

ALM BEACH COUNTY 
OARD OF COUNTY COMMISSIONERS: 

John F. Koons, Chairman 

WITNESS: D LEGATE AGENCY: 

a~ 
Signature 

REVIEWED AND APPROVED AS TO 
FORM AND LEGAL SUFFICIENCY 

:Sy: _________ _ 

County Attorney 

03/13/09 

FL RENCE FULLER CHILD DEVELOPMENT 
C NTERS, INC. 
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Signature 

Dou las Paton 
Typed Name 

Chief ExecuJive O,fficer 
Title 

PPROVED AS TO TERMS AND 
ONDITIONS 

Department Director 



1.1 DELEGATE AGENCY agrees: 

EXHIBIT"A" 
Seo e f ork 

A. To provide the services as defined by t U.S. Department of Health and Human 

Services (HHS) and as outlined in Hea Start Program Standards and other regulations 

45 CFR parts 1301, 1302, 1303, 1304, ubpart D Program Design and Management ancj 

Guidances 1305, 1306, 1308 and 1309 ith specific emphasis on Sections 1304.20, 

1304.21, 1304.22, 1304.23, 1304.24, d 1304.40 of the Head Start Performance 

Standards and in accordance with Head Start/ Early Head Start Service Area Plans, 

COUNTY rules, regulations, and as req ired by the Head Start or Ea,rly Head Start 

Agreement. To operate five (5) days a eek (daily center hours of operation should be at 

least a minimum of ten contact hours p r day to accommodate working parents and · 

parents in school or training for a mini um of 249 days) throughout the term of this 

Agreement for a maximum of 156 pres hool children (ages 3 and 4); 

B. To adhere to all applicable Program Pe formance Standards for service provisions 

associated with the operation of Head tart Programs by COUNTY and Delegate 

Agencies promulgated by HHS Office fHuman Development Services (OHOS), 

Administration for Children, Youth an. Families (ACYF) including, but not limited to 

notices and instructions from the HHS egional Office and OHOS Notices 45 CFR Part 

1304; N-30-364-4; Head Start Perform ce Standards and the Improving Head Start for 

School Readiness Act of 2007 all of w ich are incorporated herein by reference; 

significant non-compliance may lead t deficiency status and termination of 

DELEGATE AGENCY Agreement an withdrawal of financial assistance [1304.3(a)(6) 

(i-iii)]; 

C. Provide a daily education program for reschool children emphasizing the social, 

physical, and cognitive skills that are d velopmentally appropriate for preschool age 

children (1304.21); 

D. To provide breakfast, snack and lunch hat meets USDA Child Care Food Program 

requirements and Head Start Perform ce Standards; 

E. Maintain a clean, safe, and well equip d environment (indoor/outdoor); 

F. To provide the number of teaching sta specified in OHOS Notice N-30-364-4; as are 

needed to teach and supervise the PR RAM enrolled children [1304.52(g)(l)]; 

G. To designate a qualified staff person t provide general supervision, staff administration 

and programming for the Head Start P OGRAM (1304.52); 

H. To adhere to the Health Services Area erfonnance Standards: including general 

physical examinations, vision and hear ng screenings, dental examinations and 

appropriate follow-up care for all PRO RAM enrolled children, except those enrolled 

in other health care programs (1304.20 ; 
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I. To adhere to the Family Partnership (130 .40 an<l Community Partnership (1304.1) areas 
of the Head Start Program Performance S andards, providing support services to 
enrolled children and their families in an effort to solve any problems of the family and 
assist family in becoming self-sufficient 1304.52(4)(5) and (6)]; 

J. To adhere to the Part 1305, Eligibility, R cruitment, Selection, Enrollment and Attendance 
(ERSEA) in Head Start of the Head Start Performance Standards. To conform to the 
guidelines and policies established under grantee's ERSEA Unit Implementation Plan, 
using approved forms and the web-based ChildPlus.net data engine as the prim~ 
instrument for ERSEA compliance and p ogram management; 

K. To cooperate with the COUNTY PROO Min coordinating volunteer activities and. 
parent involvement activities in the PRO RAM [1304.52 (d)(6)] 

L. To develop and maintain a Quality Assu ance & Service Reliability System (QA & $RS) 
that provides daily, weekly, bi-weekly, onthly, quarterly and bi-annual on-going 
monitoring of your center(s); 

M. To provide staff or consultants to perfo Content Area Expert Services in compliance 
with Performance Standards Subpart D rogram Design and Management, 1304.52, 
specifically for Education 1304.52(d)((l , , Health 1304.52(d)(2), Nutrition 1304.52(d)(3), 
Mental Health 1304.52(d)(4), Family an Community Partnerships 1304.52(d)(5), Parent 
Involvement 1304.52(d)(6), Disabilities 304.52(d)(7) and qualified Fiscal Officer 
1304.52(d)(8); The Content Area Expe swill provide monthly monitoring of the 
DELEGATE AGENCY'S operations. T e COUNTY'S forms will be used to monitor and 
document outcomes/results. This inform tion is to be submitted along with the Monthly 
Status Report due by the 5th of each mo h. The Agency must establish its own procedures 
for ongoing fiscal monitoring and may r fer to the County's procedures, See Page 18 1.J 
A. All Quality Assurance and Service liability System (QA&SRS) information is to be 
kept in a central filing system which con ains all monthly, quarterly and self-assessment 
annual monitoring etc. The monitoring hould be sent electronically so it can be shared 
with the County's Content Area Experts 

N. To abide by the COUNTY'S Head St arly Head Start Policy Council and Health 
Advisory Committee mandates, rules & egulations, guidelines and recommendations; 

O. To provide in-service staff development training programs developed for and designed to 
include all DELEGATE AGENCY staf [1304.52(k)(l-3)]; 

P. To submit any such reports as may be re uired by HHS directives, the COUNTY, or 
PROGRAM such as, but not limited to · .e., Monthly Status Reports, PIR, Community 
Assessment, Self Assessment, Federal efunding Agreement Application Report, Budget 
Line Item Justification, Forms SF 424A, within specified time frames, as monthly 
reimbursements may be delayed if repo s and other required documents are not submitted 
in a timely manner. The Self-Assessme tis to be submitted no later than fifteen (15) days 
after being conducted, including correct ve action and/or improvement plans; Federal 
Refunding Agreement Application info ation must be received within 7-14 days of 
notification pending the time given to t COUNTY by the Regional Office; 
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Q. To prepare, retain and permit COUNTY d HHS to inspect all records as required by 

HHS directives, in the manner authorized y conditions in the HHS grant or as the 

COUNTY PROGRAM deems necessary r grant purposes; 

R. Confidentiality - The DELEGATE AGEN Y shall not use or disclose any information 

concerning a recipient of services under is Agreement or any purpose not in conformity 

with the Head Start and State Regulations (HRMS 50-1 ), except on written consent of th~ 

recipient or his responsible parent or guar ian or when authorized by law; 

Both parties must comply with obligation relating to compliance with student records 

confidentiality laws. By signing this Agre ment, both parties acknowledge and agree to 

comply with the Family Educational Righ s and Privacy Act (FERP A) and all State and 

Federal Laws relating to the confidentiali of student records; 

S. To permit the COUNTY and HHS stafft monitor at all times and evaluate DELEGATE 

AGENCY'S activities, including, but n t limited to, site visits and observations by the 

COUNTY'S and HHS's staff (also, othe funding agencies as approved by the COUNTY); 

T. To comply with all applicable laws, ord"nances, and codes of federal, state and local 

governments; 

U. To provide Monthly Status Reports on t e enrollment in the PROGRAM and on the 

development, progress and accomplis ents of the children in the Head Start 

PROGRAM, and to forward copies of s ch reports to COUNTY identified persons; 

Monthly Status Reports are to be submi ed by the 5th day of the month. If the 5th falls 

on a weekend or a holiday then the repo is due the day before; 

V. In the event of termination of this Agre ment, to transfer the DELEGATE AGENCY'S 

activities records to another entity desi ated by the COUNTY, and the PROGRAM 

within (10) days of the Agreement term nation; 

W. At least ten (10) percent of the children ecruited and enrolled in the Head Start 

PROGRAM operated by the DELEGA E AGENCY shall be disabled. The 

DELEGATE AGENCY shall comply "th 45CFR 1308.5, recruitment and enrollment 

of children with disabilities; 

X. To ensure that the staff person who pro ides general supervision, staff administration 

and programming for the Head Start P OGRAM attends the scheduled monthly 

Delegate Agency/Contracted Services rovider meetings, Education and other partner 

meetings as required; 

Y. To ensure staff receives appropriate tra ing to include local, state, regional and/or 

national conferences; 

Z. To ensure the attendance of the DELE ATE AGENCY'S content area designated staff 
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at all COUNTY PROGRAM specified i service training, including, but not limited to, 

pre-service, policy council/committee tra ning, and performance standards training; 

AA. To prepare and submit an application for financial assistance as per ACF Agreement 

Application Instructions, when requested by the COUNTY; 

BB. To develop Service Area Plans in accord ce with the Head Start Performance 

Standards, Federal and Local Regulation an<;l Local Program Goals and Objectives; 

CC. The DELEGATE AGENCY must maint ·n staffing patterns as indicated in [1306.21]; 

OD. The DELEGATE AGENCY must ensur that their PROGRAM is fully in compliance 

with the requirements for staff qualificat ons as outlined in the Improving Head Start for 

School Readiness Act of 2007. 

1. The DELEGATE AGENCY must · evelop and submit to the COUNTY 

PROGRAM a plan to ensure com liance with these requirements; a status report 

must be submitted to the COUNT . This must include level of compliance, 

timelines, for teachers still workin on their degrees, progress made, and plans for 

obtaining/sustaining the requirem nts; 

2. Prior to refunding Agreements or her funding, documented progress must be on 

file with the COUNTY. 

EE. The DELEGATE AGENCY shall report y telephone all un\lsual incidents that involve 

any Head Start children in the center imm diately and incidents that involve other children 

within 24 hours. This includes incidents ccurring in contracted facilities or on approved 

trips away from the facility. Incidents m t be reported to the Director of Head Start/Early 

Head Start and Children's Services withi one hour oflearning of the incident. A written 

report shall follow the verbal report to th Head Start Director. 

FF. To comply with Florida's State Law regar ing reporting of suspected child abuse and 

neglect. 

According to the law, the person who sus ects abuse is mandated to report immediately 

upon knowledge of the incident to the De artment of Children and Families/Child 

Protective Services. DELEGATE AGE CY persons required to report include: social 

services, classroom staff, volunteers, den ists, medical examiners, mental health 

professionals, psychologists and others. 11 persons making a report will be protected by 

the Florida State Law. 

A copy of the written report submitted to the Department of Children and Families must 

be forwarded immediately to the Directo of Head Start/Early Head Start and Children's 

Services. The DELEGATE AGENCY m st ensure that agency staff participate and 

complete training on child abuse and neg ect that includes information on current laws and 
reporting procedures. Documentation of taff attendance and completion of such training 

must be forwarded to the Director of He Start/Early Head Start and Children's Services. 
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The DELEGATE AGENCY agrees to fo low the above procedures in all instances of 

suspected child abuse and neglect, includ ng suspected abuse committed by a staff person. 

GO. To use the Childplus Data Engine, whic is a comprehensive management software 

package designed for use by Head St arly Heaq. Start, and other community agencies. It 

is designed to meet the reporting and tra king needs of the Head Start PROGRAM. The 

objective is to establish a dynamic and c hesive management system that support 
continuous improvement and foster co itment to providing the highest level of services 

to children and families in accordance th legislation, regulations, and policies 
[1304.51(f)(g)]. 

HH. To utilize the Galileo on-line software p gram to record, document observations an<,i 

to track the developmental progress of al children enrolled in Head Start/Early Head 

Start. This is in accordance with Federa legislation, ACYF-IM HS-00-18, and the 

Head Start Performance Standards; 45 C R parts 1301, 1302, 1303, 1304 and 

Guidance, 1305, 1306 and 1308. 

II. To conduct all assessments for children mandated by HHS/Office of Head Start and/or 
the COUNTY. 

JJ. That the COUNTY shall be promptly rei bursed for any funds which are misused, 

misspent or are for any reason deemed t have been spent on ineligible expenses. 

1.2 PALM llEACH COUNTY HEAD START ARLY HEAD START & CHILDREN'S 
SERVICES ADMINISTRATIVE PROCE URES: PROGRAM YEAR 2009-201() 

The DELEGATE AGENCY is required to comply ith the following items: 

A. Submit staff and consultant(s) rosters wi titles, degree/certifications, locations, dates of 

hire, and Policy Committee approval da s by October 1, 2009. Revised copies must be 

submitted with the Monthly Reimburse ent package, and Monthly Status Report, when 

changes occur. The roster must include 11 staff paid any portion of their salary by Head 
Start. 

B. Submit evidence of adequate mechanis s for staff supervision and supportive 

organizational charts. 

C. Submit proof, when requested, that the quired child care staff/child ratio is adhered to at 
all times. 

D. Provide copies of contracts/agreements/ ppropriate licenses with the Mental Health 

Professional, Registered Dietician, Loe Education Agency (LEA) and Health Services 

Provider(s) and others as appropriate [S e Scope of Work page 14 (M)]. 

E. Submit a roster of :Soard of Directors th titles, addresses and telephone numbers by 
October 1, 2009. Provide an updated ve sion with the Monthly Reimbursement package, 

and Monthly Status Report when chang s occur. NOTE: Head Start/Early Head Start 
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employees cannot serve on the DELEGA E AGENCY'S ijoarcj of Oirectors, Policy 

Committee or Health Advisory Committe . 

F. Submit copies QfBy-Laws for the :Soard fDirectors/School Boar<J and Policy Committee 

(including officers) by October 1, 2009. 

G. Submit a roster of the Policy Committee, arent Committee and Health Advisory 

Committee with titles, addresses, and tele hone numbers by November 1, 2009. Provid~ an 

updated version with the Monthly Reimb sement package and Monthly Status Report, 

when changes occur. 

H. Notify the COUNTY PROGRAM of vac ted positions, along with the name of the staff 

who vacated the position, and reason and ate the vacancy occurred. 

I. Submit resumes and educational credenti ls for all staff hired in positions and any portion 

of their salary is paid by the Head Start P ogram. New employees may not be hired until 

approval is received from the Policy Co ittee. If an emergency situation occurs, staff 

may be hired for a maximum of 30 days rior to the approval of the Policy Committee, but 

the names of hired staff must be submitte to the COUNTY immediately. 

J. Families must meet the income criteria, sing the current HHS Income Guidelines and 

Head Start definition of income, unless e child has a diagnosed disability. Children 

from families with the lowest income wi 1 be given priority. 

K. Submit Cost Allocatic,n Plans along ith all copies of the signed DELEGATE 

AGENCY Agreement. 

L. To submit an Agency Accounting Syste Certification signed by a Certified Public 

Accountant that the Accounting Syste meets the requirements of 45 CFR Part 1301.13 

and that it has appropriate internal con ols for safeguarding assets, checking the 

accuracy and reliability of accounting d ta and promoting operating efficiency. 

M. The Accounting and Financial Report ystem must capture the Federal and Non­

Federal costs as required by 45 CFR 7 .21(b)(2). 

1.3 The COUNTY agrees: 

A. That the COUNTY will monitor, eval te and provide guidance to the DELEGATE 

AGENCY PROGRAM as it performs i s obligations under this Agreement: 

A preliminary monitoring will be done 'thin three (3) months of program start-up. 

Thereafter, a quarterly monitoring will e conducted, utilizing the Head Start 

Monitoring Protocol or current monito · ng tool. If severe deficiencies are identified, a. 

Corrective Action Improvement Plan ust be submitted within 10 days after receipt of 

COUNTY'S Monitoring Report of fin ings and a repeat monitoring will be done within 

one (1) month; 

Guidance will include training and tee 'cal assistance. The DELEGATE AGENCY 
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will be notified of and invited to partici te in all relevant training conducted by 

COUNTY. This includes annual pre-se ice training, monitoring training, Governance 

training, Performance Standards trainin , and all in-service training. The Dl;!LEGATJ; 

AGENCY will also be notified of all loc 1, state, and national conferences of relevance 

to the Head Start program; 

Monitoring of Delegate Agencies/Child are Providers/Contract Providers will be 

conducted by the COUNTY'S Quality ssurance (QA) Teams based on requirements of 

a Delegate's/Provider's Corrective Acti n Improvement Plan; 

The DELEGATE AGENCY'S/Child C e Provider's/Contract Provider's programs and 

activities will be monitored quarterly. A report of the findings will be generated and 

made available in a timely manner; Fisc 1 monitoring will be performed according to 

the COUNTY'S Fiscal Proced~es f9r n i~ M nit rin and a9cor4,ing t9 ths, 

Im,nroving Head Start for School Readi es Act f2007· . ' . ., .. ~ 

B. To reimburse the DELEGATE AGENC subject to availability of federal funds and 

other funding sources pursuant to the H S grant, on a monthly basis in accordance with 

the DELEGATE AGENCY'S approved Head Start Program budget, and in accordance 

with Article #3 - PAYMENTS TO DE GATE AGENCY, the total reimbursement 

amount not to exceed the amount set fo in Article 3 of the Agreement; 

C. The COUNTY will audit the itemized s atements submitted by the DELEGATE 

AGENCY, verify the expenditures and ocumentation, and submit to the COUNTY'S 

Finance Department a request for paym nt to the DELEGATE AGENCY, in accordance 

with Article #3 - PAYMENTS TO DE EGATE AGENCY. 
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EXHIB T "8" 

SCHEDULE FOR PAYMENT AN]) 8UDGET DA A FOR REIMBURSABLE EXPENSES ONLY 
FOR DELEGATE AGENCY AGREEMENT WIT : FLOIU:NCE FULLER CHILD 
DEVELOPMENT CENTERS, INC. 

Payment will only be made for budgeted categories up o the maximum amount set forth below: 

The budget has been established based on an annual ra e per child of $6,293.53 and a minimum of249 days 

of service. 

COSJ' QATJ;:GORY 
1. Personnel• 

AYTHQRIZ!il? AM,OVNI 
$689,902 

2. Fringe Benefits 
Social Security (FICA), State Disability, 
Unemployment (FUTA), Worker's Compe 
State Unemployment Insurance (SUI) 

3. Health/Dental/Life Insurance 
4. Contractual 

Health/Disabilities Services 
5. Others: 

Utilities, Telephone 
Building & Child Liability Insurance 
Building Maintenance/Repair and 
Other Occupancy 

6. Galileo Online Assessment 
TOTAL AMOUNT 

ation, 

MAXIMUM AMOUNT REIMBURSABLE EXPENS S 
AUTHORIZED UNDER THIS AGREEMENT 

$ 68,362 

$ 86,295 

$ 19,627 

$ 40,430 
$ 41,748 

$ 32,307 
$ 3,120 . 
$981,791 

$981,791 

The Grant Application Instrument (GABI) attached he eto and made a part hereof, was used to develop the 

above cost categories and authorized amounts. The A ministration for Children and Families developed the 

standardized Head Start Grant Application and Budge Instrument for agencies to use in their application 

process for financial assistance. This also applies to y continuation applications. 

All reimbursements are subject to availability to the C unty of funds from the various sources funding this 

Agreement: 

U.S. Department of Health and Human Servic s (Federal} 
Palm Beach County (Non-Federal Match) 
Palm Beach County (Non-Federal Overmatch 

TOTAL 

$644,1~3 
$161,Q41 
$176,587 

$981,791 ........,,, . 
The Delegate Agency shall maintain records in audita le form that permit allocation of the expenses to the 

various funding sources. Funds received under this A eement cannot be utilized for payment of mortgages 

or mortgage expenses. 



EXBI IT "B" 
SCHEDULE FOR P YMENT (Continued) 

Reimbursable expenses shall be reimbursed only at cost. 

Reimbursable expenses shall mean the actual expense as authorized by the COUNTY pursuant to this 

Agreement, and reasonably incurred by the DELEGA E AGENCY directly in connection with the 

DELEGATE AGENCY'S performance of its duties d Scope of Work pursuant to this Agreement. 

1. In accordance with the Head Start Performance St dards Enrollment Guidelines (1305.7): 

The DELEGATE AGENCY must maintain ts funded enrollment level. When the DELEGATt 

AGENCY determines that a vacancy exists, o more that 30 calendar days way elapse bef9re 

the vacancy is filled. 

2. The DELEGATE AGENCY must submit each month: 
A. Monthly Actual Enrollment numbers; 
B. Monthly Attendance reports to the Family Community Partnership Unit Supervisor. 

3. Sign-in/out sheets must be submitted for the nths of December, March, June and September with 

the request for all children that reimburse is be ng requested for. A signature as well as a legible time 

must be entered on the sign-in/out sheets as th se will be used as a source document. The sign-in/9ut 

sheets for the remainder of the months will be vailable for the COUNTY to review upon their site 

visits. 

4. In accordance with the Head Start Performance St dards Attendance Guidelines (1305.8): 

When the monthly average daily attendance ra e in a center-based program falls below 85 percent 

the DELEGATE AGENCY must analyze the auses of absenteeism. The analysis must include a 

study of the pattern of absences for each child including the reasons for absences as well as the 

number of absences that occur on Consecutiv days. 

If the absences are a result of illness or if they e well documented absences for other reasons, no 

special action is required. If however, the abse ces result from other factors, including temporary 

family problems that affect a child's regular a endance, the DELEGATE AGENCY must initiat~ 

appropriate family support procedures for all ildren with four or more consecutive unexcused 

absences. These procedures must include horn visits or other direct contact with the child's 

parents. Contacts with the family must empha ize the benefits of regular attendance, while at the 

same time remaining sensitive to any special ily circumstances influencing attendance patterns. 

All contracts with the child's family as well a special family support service activities provided 

by DELEGATE AGENCY staff must be doc ented. 

In circumstances where chronic absenteeism rsists and it does not seem feasible to inclucje the 

chilcj in the same or different program option, e child's slot must be considered an enrollment 

vacancy. 

In the event the monthly average daily attend ce rate does not meet 85%, the DELEGATE 

AGENCY must submit an analysis report to t e COUNTY that identifies the causes for the absences. 



Head Start/Early Head Start enrollment wait lis should be maintained at all times. The DELEGATE 
AGENCY will maintain an active and current ait list in the ChildPlus.net data engine. However 
the DELEGATE AGENCY should maintain a ard copy of the monthly reports as a back-up 
measure. 
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~~vnu- \.,C~ I Ir l\.,J,\ I C vr LIAOILI I T ll'~~Ut\ANvt: l,Jl-'ILJ .t;jl! 

FLO.RE-3 I 04/21/09 
PRODUCER THl1 CERTIFICATE IS ISSUEO AS A MATTER OF INFORMATION 

QNl V AND CONFERS NO RIGHTS UPON THE CERTIFICATE 
The PlastriQge Agency-BRO HOl OER. THIS CERTIFICATE DOES NOT AMEN(), EXTEND OR 
210() N. Pixie Hwy. ALT l=R THE COVERAGE AFFOROEO BY THE POLICIES BELOW. 
Soca RatQn FL 33431 
Phone:561-395-1435 Fax:561-395-4755 INSl)F ERS AFFORDING COVER,AGE NAIC# 
INSURED 

INSURE RA: Zenith Ins~rance Co. 
Stonington Ins. 

~ 

INSURE r< B: Co. 
Federal 

,...--.., 
Florence f2ller Child INSURE RC: Ins~rance Company 01295 
200 N.E. 1th Street I • • • ~~ 

Boca Raton FL 33432 INSURE RO: 

INSURE RE: I 
COVERAGES 

THE POLICIES OF INSURANCE LISTED BELOW HAVE
0 

BEEN ISSUED TO THE INSURED NAMEO ABOVE FOi THE POLICY PERIOD INDICATED. NDiWITHSTANDING 
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT 0 WHICH THIS CERTIFICATE MAY BE ISS\JEO OR 
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL HE TERMS, EXCLUSIONS ANO CONDITIONS OF SUCH 
POLICIES AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS 

INSJrl~OIJ 
LTR NSRO. TYPE OF INSU~NCE POLICY NUMBER ! "o~,n~l'~l 11:C'rfl;f 

PONY 
1>wcvmiW-Amm I DATE(MM/ODIYYI • LIMITS 

GENERAL LIABILITY !;ACH OCCURRENCE s 1000000 ,......... 
B X X COMMERCIAL GENERAL i.lA81LITY CCP3000397305 10/2 ~/08 10/27/09 Pfi'e.tises <Ea.,_.;,;;;;~> s 100000 - tJ Cl.AIMS MADE [!] OCCUR 5000 MED EXP (Any one person) $ ,~ 

X Teachers Lia,b PERSONAL & AOV INJURY sl000000 -
r-~ Co:l;oral Punishme GENERAL AGGREGATE s 3000000 

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS-COMP/OP AGG s 3000000 
rx7 POllCY n ~&~ n LOC 

AUTOMOBILE LIABILITY 
COMBINED SINGLE LIMIT s 1000000 

,....... 
a ANY AUTO CCA3002913205 10/2 7/08 10/27/09 (Ea ac:cidonl) 

c--
X ALL OWNEO AUTOS 

BODILY INJURY r"'""'"" s 
SCHEDULED AUTOS (Per person) - HIRED AUTOS 

BODILY INJURY ,-
(Per acddenl) s 

NON-OWNED AUTOS -- PROPERTY DAMAGE s I (Per accident) 

GARAGE LIABILITY AUTO ONLY· EA ACCIDENT $ 

RANYAUTO OTHER THAN E,AACC $ 

AIJTO ONLY: AGG $ 

EXCESS/UMBRELLA UABIUTY EACH OCCURRENCE $ :J OCCUR • CLAIMS MADE AGGREGATE $ 

$ Fl DEDUCTIBLE $ 

RETENTION $ $ 

WORKERS COMPENSATION AND X ITORYLIMii°s I 1v.1n-
ER 

A 
EMPLOYERS' LIABILITY 

Z069771602 04/1 il./09 04/11/10 E.L EACH ACCIDENT s 100000 ANY PROPRIETOR/PARTNER/!;XECUTIVE 
OFFICER/MEMBER EXCLUDED? E.L DISEASE• EA EMPLOYEE s 100000 
~~~c:1t·~~Jffif0Ns below E.L DISEASE· POLICY LIMIT s 500000 

' O'rHE~ 

C I;> & 0 80955262 12/2 14/08 12/24/09 Limit 1000000 

OES1 ;RIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES/ EXCLUSIONS ADDED BY ENDORSEMENT/ SPE ~IAL PROVISIONS 
Covered Locations: 200 NE 14th St & 10130 S 185 St Boca Raton, FL. For 
Head Start Progra.m. Palm Beach Board of County CoII\I ~issioners, a pol.itical 
s\lbdivision of the State of FL, it's officers, emplc ~yees & agents are 
Additional Insured with respect to GL. 
*10-day cancellation notice for nonpayment of premi1 mi. 

CERTIFICATE HOLDER CANC ELLATION 

PAl,MB53 SHOU D ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRA TIO~ 

DATE !"HEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL 2Q_ DAYS WRITTEN 
Palm Beach County Board of NOTIC ~ TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL 
County COil\lllissionersConununity 

IMPO~ E NO OBLIGATION OR LIABILITY OF ANY KIND UPON TME INSURER, ITS AGENTS OR Services Dept-· Head Start 
3323 Belvedere Rd., #502 REPRI SENTA 11ves. 
West Palm Beach FL 33406 AUTHO IZED REPRESENTATIVE 

} /,~.J/i, 
ACORO 25 (2001/08) 

~' 

CORO CORPORATION 1988 


