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I. EXECUTIVE BRIEF 

Motion and Title: STAFF RECOMMENDS MOTION TO RECEIVE AND FILE: Tourism 
Stimulus Marketing Campaign Report on the expenditure of Tourist Development 
("bed tax") revenues to support the marketing stimulus plans for the 
Convention Visitors Bureau (CVB) including Eco-Tourism, Cultural Council, 
Film and Television Commission and the Sports Commission. 

Summary: On May 19, 2009 the Board approved the reallocation of $3 million 
of bed tax revenues to a TDC multi-agency tourism stimulus strategy to 
market Palm Beach County to fly and drive market travelers. The $3 million 
was allocated in the following areas: the CVB/Eco-Tourism 74. 89% for 
$2,246,700, the Cultural Council 15.78% for $473,500, the Sports Commission 
4.91% for $147,300 and the Film & TV 4.42% for $132,500. 

The performance measures Palm Beach County experienced as of November 2009 
through February 2010 were positive gains in occupancy levels year over year 
for each month. Attached is a summary of the Smith Travel Research report of 
our monthly performance statistics compared to the previous year. 

Background and Justification: 

As of March 2009 tourism performance indicators for the first 3 months for 
Palm Beach County showed a decline in occupancy rate over the past 4 years. 
The previous year of 2009 average daily rates (ADR) and revenue per 
available room (REVPAR) had also declined significantly from 2007. 

At the direction of the Tourist Development Council and with the 
recommendation of the Strategic Marketing Council, TDC agencies (CVB, 
Sports, Culture and Film & TV) developed tactical promotional plans to 
stimulate demand in their key markets. The overarching theme of the program 

Continued on Page 3 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2010 2011 20012 2013 2014 
Capital Expenditures 
Operating Costs 

External Revenues 

Program Income (County) 
In-Kind Match (County) 

NET FISCAL IMPACT ~ ------- ======= ======= ======= -------

# ADDITIONAL FTE 
POSITIONS (Cumulative 

Is Item Included In Current Budget?Yes ____ No. 

Budget Account No.: Fund --- Agency __ _ Org. __ _ Object __ _ 
Reporting Category ___ _ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

C. Department Fiscal Review: 

III. REVIEW COMMENTS 

A. OFMB Fisc 1 ~~~fff Contract Administration Comments: 
~ Nb ~2;(. l V~l/LV\ , 

D //tt? 

B. Legal Sufficiency: 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 

2 



Continued from page 1 

revolved around the County's founding in 1901. 

This directive was based on fresh research showing that there is a healthy 
level of travel activity · still taking place. Research further indicated 
travelers would choose destinations based on a compelling promotional offer. 
All of the agencies collaborated and presented an integrated Tourism 
Stimulus Strategy to the Tourism Development Council Finance Committee and 
the full TDC board. This Tourism Stimulus Strategy was put into motion by 
the BCC in June upon its approval of an amendment to the TDC ordinance 
reallocating $3 million in bed tax revenues to the program. 

O:TDC/Agendaitems2010/Stimulus 
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4/13/2010 

Main Goals 

• Stabilize a rapid decline in 
rism,activity 
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Target Markets: 

eve 
• Consumers - key m.arkets 

Sports 
•• Sports Event Organizers 

4/13/2010 
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Target Markets: 

Culture 
• Consumers seeking a Cultural 

Trc;1vel Experience 

Ill 

r1s 
trat 

~ PALM BEACH COUNTY 

--"'-.'! CULTURAL COUNCIL 

4/13/2010 
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• D,~V~II 

• Ritdo 

• 1V/V1d<:u 

• Onllfll.'Pfomotioo 

• Pnlll•M'lg,lilnfi 

Stimulus Dollar Expenditures 
300,000.00 

250,000.00 

Z00,000.DD 

150,000.00 

100,000.00 

50,000.00 

June 09 July09 Aug09 Sept09 

June09 July09 Aug09 Sept09 

Cultural 
CouncU 2,812,50 1,937.50 6,101.27 26,137.86 

GranteH 299,833.05 

$2,812.50 $1,937.50 $6,101.27 $325,970.91 

Oct09 Nov09 Dec:09 

""" Nov09 Dec09 

2,541.00 5,464.50 14,124.49 

12,276.89 

$2,541.00 $5.464.50 $26,401.38 

• Cultural Council 

• Grantees 

Tobil ·-· 
59,119.12 94,700.00 

312109.94 378,800.00 

$371,229.06 $473,500.00 

4/13/2010 
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Advertising 
• PRINT MEDIA 

• 77 Unique Print Media (40 newspapers/37 magazines) 

• First-time Visibility in National Newspapers and Niche 
Market Publications 

Digital Photography - Clay Times 
American Theater 
Florida Gardening 
Opera Now -American Craft 
Art in America -Art jewelry 
Ceramics Monthly 

• Increased Editorial Space 
FL Travel & Lifestyles 
New York Times 
Miami Herald 
International Artist 
Visit Florida Magazine 

Advertising 
• ONLINE AND OTHER MEDIA 

• 22 Online Media 
• New York Times Great Getaways E-blasts, 

National Trust Heritage Tourism site, 
nytimes.com, visitflorida.com and 
yahoo.com, orlandosentinel.com 

• 2 Direct Mail Campaigns - History and 
Barbie 

• 9 Radio/TV Campaign 
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Advertising 
• 7 Outdoor Billboards - Major Drive Arteries -

• 1-95 in Miami , Vero Beach, and Coco Beach 

• Florida Turnpike North and South at Ft. Pierce 

• Florida Turnpike South of Kissimmee (Zoo/SFSM) 

. 'culture hbs' found l 

its place in ?the. s11n™, 
... ·':~~eau.o/ 

> ,.\,,~~Ctpilar;t 
~ e.:~om:;.~ .... 

· • It 

Culture Ha;: fc:iund. i 

its placei in, the sum,, 
.h~·:,. ,,. 

'·,·,. ·:( >:~~~:.;•' 

.~.i=.- ...• ,e.:.,1~~.,,;;z •·. < 
. . .. 

Stimulus Marketing Results 
Cultural Council Leads Actual 24,079 Goal -10,000 

Cultural Organizations 

• Print Leads - 113,351 

• Online Leads -

• Reader Response Leads -

• Total Leads 

Landing Page Hits - Io,949 

4/13/2010 
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• Unique hotel partnerships created: 20 

• 42 Palm Beach County hotels participating 

• From these hotel partnerships, 404 room 

nights were generated. 

• 400 Vouchers redeemed by Cultural 

Organizations with a goal of 2,500 

,,,,,, ~ 

,~.,.,,\ 1 ~ 1 · ,,~,=r---0,, .. , 
\,,""" ,;~'c CULTURE KEV I 

PALM BEACH COUNTY 
FILM &TELEVISION 

COMMISSION 

PALM BEACH COUNTY, 
FILM & TELEVISION COMMISSION.::. 

Relax ..• Palm Beach Count Florida Has It Covered. 

4/13/2010 
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STABILIZE - RETAIN - DEVELOP 

• Permit Services 
• Advertising 
I). Event Sponsorships 

Stimulus Funding Report 
FY IO First Quarter 

• Permitting Services 
• Industry Event Sponsorships 
• Advertising 

Relax •.. Palm Beach Count Florida Has It Covered. 

4/13/2010 
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I st Quarter Comparison 

Millions 30 • FYOB-09 
1000 

• FY09-10 500 

0 

Production Revenue 

9400 , 
70 

9300 ' 

9200 ' 
60 

50 

40 
• FYOS-09 30 
• FY09-10 20 

8600 ! 

Production Davs 
FY0S-09 

(Oct 08-Dec 08\ 
Production Revenue $54 419,092 
Permits 35 
Hotel Room Nights 2,783 
Production Davs 8,890 

[~1V 
HOME & GARDEN TELEVISION 

Hotel Room Nights 

Perm't I 5 

FY09-10 
(Oct 09 - Dec 09\ 

$42 261 142 
6~ 

1,719 
9,307 

• FYOB-09 

• FY09-10 

• FYOB-09 

• FY09-10 

% 
Cham1e 

-22% 
80% 

-38% 
5% 

LIFEUNSCRIPTED" 
. 

• 
r 

MUSIC TELEVISION" 

4/13/2010 

9 



Marketing & Advertising 

j.JI -, 
~ 
S1III 

Destination Tourism Events 

. 

• 

•Hosts more than 20,000 filmgoers annually 
•Named as one of the Top 25 Independent Film Festivals in the World 
•Has screened more than 150 World Premieres and more than 1,100 
films from 55 countries. 

•Attendance of over 3000 visitors 
•Event draws more than $ 2.1 million in revenue 
•Attendance demographic , avg. income $ 1 OOk+ 
•On average 60 to 70 local business sponsor the film festival 

•Economic Impact of more than$ 6 million 
•Attendance over 20,000 
•Viewership totals more than 87 million households 

FOTOfusion® 
Palm Beach Ph.graphic Centre 

>,~,,;,AA, ',,;:w--,."·'r"'-T• ,-""·-"-~~'r~.~~ 

C'Pk~~ rus1on 
Rookie Challenge a fusion of the arts & fashion 

4/13/2010 
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County Sports···.· 
Commission · 

4/13/2010 

11 



4/13/2010 

Stimulus Updates &,Res,µlts 

• Event Development Results to Date .. 
• 6 events, $35,200 of grant funds distributed, 5,143 room nights 

• Event Development Results Forecasted 
• 12 events, $49,500 of grant funds distributed, 11,000 room nights 

• Advertising Efforts 
• Direct marketing with 6 ads in 3 major trade publications, distributed to over 

16,000 event owners and industry representatives 

Date Publication Ad Specs 
I 

July.2009 Sports Destination Full page, plus 2 page 
Magazine , editorial 

July 2009 Sports Travel Magazine Full page, plus 1 page 16,000 
editorial industry representatives 

August2009 Sports Travel Magaii~e Full page ad 16,000 
industry representatives-

October 2009 Sports Travel Magazine Full page ad 16,000 
industry representatives 

October 2009 Sports Event~ Magazine Full page ad 16,530 

industry ~~res,entatives 

Sports Events Magazine Full page ad 

Other Advertising: 
Event specific ad placed in Firehouse Magazine to promote the National Firefighter Games,,resulting in 
309 room nights 
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Kick It USA Martial Arts September 2009 West Palm ~•ch 
Natiorlals 

Ad Coed Softball Softball October 2009 Palm Beach 
World Series Gardens 

LISTA Father~ Tennis Noveffiber 2009 Jupiter 
; · Daughter Nationals 

MSBL Florida Fall Softball November 2009 Jupiter 
Classic 

AJGA Polo Junior Golf November 2009 Palm Beach 
Golf Classic Gardens 

PGATourQ Golf November 2009 West Palm Beach 
School Finals 

Event Development& Su 

BMX State Qualifier, February 2010,. Royal Palm Be~ch 

Spring Fling Women's Lacrosse, March 2010, West Palm Beach 

BMX Easter Classic, April 2010, Royal Palin Beach 

lnt'I Wheelchair Tennis Championships, April 2010, Boca.Raton .· 

Big Shots Basketball Palm Beach, May 2010, Boca Raton· 

$3,000 

$5,000 

$10,000 

·•Je.opo 

$10,000 

Under Armour SE Wood Bat Tourney, June 2010, Jupiter . .. ;. ;.• ·. 

USSSA Girl's Basketball State Championships, June 2010,. Boca R~to11• 

Lady Gators Elite Softball Invitational, June 2010, Royal Palm Beach 

USA Baseball 16 & under Championships, June 2010, Jupit~r & La~tina 

4/13/2010 
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Pa mBeach County Florida 
THE BFsr OF EVERYTIIING~ 

PAIM BEArn COUNlY CONVENTION AND VISITORS l!UREAu 
PalmBeachFL.com 

Proposed 
CVB Stimulus Strategy 
Tactical Investments 
By Major Category 

4/13/2010 
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• Broadcast 

11'11 Print 

• Rebate 
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Actual 
Tourism Stimulus Strategy 

Use of Funds 
by Advertising Medium 

as of 12/31/09 

ltii Magazines 

iii Group Rebate 

UNewspapers 

Iii Multi-Channel · 

W Eco-Print & 
, Broadcast 

w Eco-Online 

WEco-Mul!I­
Channel 

iii Billboard 
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·-·· .-.. • •!••• 
C:>Z.'-"LC ·-
Conne<ung Thro11gh Places Th~! Matte 

ESTATE'S OFFICIAL SOURCE FOR TRAVEL PLANNING 

VISITFLORIDA® 

Google-

4/13/2010 
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4/13/2010 

•Record participation: 
80 hotels / 15 attracti s 
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eo Billboard: 

e in next 2 months 

eater - New York City 
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AMERJCAN 
INTERNATIONAL 

FINE ARJ FAIR. 
f>alm Beach I Feb 3-8, :ww 

PALM BEACH 
l!:WElRV. ART & 
ANllQUE SHOW 

t.:/The 
Honda 

Classic 
~ 

PALM BEACH 
25th Annual MARCH 25-28, 2010 
Palm Beach International Boat Show 
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Tr~cking and Goals 

paigns 

TOTAL % of GOAL 

209,822 155% 

82,093 274% 

348,197 58% 

3,466 173% 

WEB VISITORS TO 1909 LANDING PAGE 100,000 32,612 33% 

Tracking and Goals 

TOTAL % of GOAL 

$594,966 183% 

29,481 246% 

4/13/2010 
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REVPAR OCC% 

2008 2009 2008 

125.49 63.19 70.96 

149.11 76.75 83.77 

REVPAR OCC% 

2010 2009 

161.01 98.51 103.05 

West Palm Beach-Boca Raton, FL 78.4 69.7 165.85 179.73 130.04 125.35 

•Occllp~ncy erosion stopped 

ADR% 

Change 

-11.7 

ADR% 

Change 

-8.7 

-7.7 

REVPAR 

Change 

-10.9 

REVPAR 

Change -

•Optimism parallels to economic recovery 

4/13/2010 
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