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I. EXECUTIVE BRIEF

Motion and Title: STAFF RECOMMENDS MOTION TO RECEIVE AND FILE: Tourism
Stimulus Marketing Campaign Report on the expenditure of Tourist Development
(*bed tax”) revenues to support the marketing stimulus plans for the
Convention Visitors Bureau (CVB) including Eco-Tourism, Cultural Council,
Film and Television Commission and the Sports Commission.

Summary: On May 19, 2009 the Board approved the reallocation of $3 million
of bed tax revenues to a TDC multi-agency tourism stimulus strategy to
market Palm Beach County to fly and drive market travelers. The $3 million
was allocated in the following areas: the CVB/Eco-Tourism 74.89% for
$2,246,700, the Cultural Council 15.78% for $473,500, the Sports Commission
4.91% for $147,300 and the Film & TV 4.42% for $132,500.

The performance measures Palm Beach County experienced as of November 2009
through February 2010 were positive gains in occupancy levels year over year
for each month. Attached is a summary of the Smith Travel Research report of
our monthly performance statistics compared to the previous year.

Background and Justification:

As of March 2009 tourism performance indicators for the first 3 months for
Palm Beach County showed a decline in occupancy rate over the past 4 years.
The previous year of 2009 average daily rates (ADR) and revenue per
available room (REVPAR) had also declined significantly from 2007.

At the direction of the Tourist Development Council and with the
recommendation of the Strategic Marketing Council, TDC agencies (CVB,
Sports, Culture and Film & TV) developed tactical promotional plans to
stimulate demand in their key markets. The overarching theme of the program

Continued on Page 3
D. Attachments:
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2010 2011 20012 2013 2014
Capital Expenditures '
Operating Costs

External Revenues

Program Income (County)
In-Kind Match (County)

# ADDITIONAL FTE
POSITIONS (Cumulative

Is Item Included In Current Budget? Yes No.

Budget Account No.: Fund Agency Org. Object
Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:

cC. Department Fiscal Review:

III. REVIEW COMMENTS

A. OFMB Fiscal g@&ﬁg{ Contract Administration Comments:

# No pecab v

A 4/76/ FOM V/Lm P ) o

FMB d“ﬂ” 32, Cefitract D€y nd Control

;\_t\r/,é | :,t/:m i

B. Legal Sufficiency:

mmam A oz o

Ass1stant County Attorné Y

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.



Continued from page 1
revolved around the County’s founding in 1901.

This directive was based on fresh research showing that there is a healthy
level of travel activity still taking place. Research further indicated
travelers would choose destinations based on a compelling promotional offer.
All of the agencies collaborated and presented an integrated Tourism
Stimulus Strategy to the Tourism Development Council Finance Committee and
the full TDC board. This Tourism Stimulus Strategy was put into motion by
the BCC in June upon its approval of an amendment to the TDC ordinance
reallocating $3 million in bed tax revenues to the program.

0:TDC/Agendaltems2010/Stimulus
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Main Goals

« Stabilize a rapid decline in
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_ Target Markets:
Consumers — keymarkets ,
M

N

eeting Planners

e




4/13/2010

‘Target Markets:

Culture
+ Consumers seeklng a Cultural},_;
Travel Experience - |

F|Im/TV Producers and Productlon
onnel

)] PALM BEACH COUNTY
MLTURAL COUNCIL




$418,500
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Stimulus Dollar Expenditures

300,000.00 -
250,000.00 4
200,000.00
150,000.00 1 & Cuitural Council
W Grantees
100,000.00 -
50,000.00 -
June09  July09 Aug09 Sept0S9 Oct09 Nov09 Dec09
June 09 July09 Aug09 Sept0g Octog Nov 09 Dec0s Total Sudget
Cuttura)
Council 2,812.50 193750 610127  26,137.86 254100 546450  14,124.49 59,118.12 94,700.00
Grantees 299,833.05 - - 1227689 312,10904 378,800.00
$2,812.50 $1,93750  $6101.27  $32597091  $2,541.00 $5.464.50 $26,401.38 $371,229.06 $473,500.00
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Advertising Results

e PRINT MEDIA

s 77 Unique Print Media (40 newspapers/37 magazines)

o First-time Visibility in National Newspapers and Niche
Market Publications

Digital Photography - Clay Times
American Theater
Florida Gardening
Opera Now - American Craft
Art in America - ArtJewelry
Ceramics Monthly

* Increased Editorial Space
FL Travel & Lifestyles
New York Times
Miami Herald
International Artist
Visit Florida Magazine

“Adve rtlsmg

° ONLINE AND OTHER MEDIA

Your b getawy deale are o P ‘Beach County,
Florida's s cuhllrll Capital.

. . iy :.'r- ey, admissions.
+ 22 Online Media —

* New York Times Great Getaways E-blasts,
National Trust Heritage Tourism site,
nytimes.com, visitflorida.com and
yahoo.com, orlandosentinel.com

e 2 Direct Mail Campaigns — History and
Barbie

e g Radio/TV Campaign

%@S%Mm wecy WMNF ¢ 88?5 fm

O o
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Advertising Results

e 7 Qutdoor Billboards — Major Drive Arteries —
¢ |-95 in Miami , Vero Beach, and Coco Beach
 Florida Turnpike North and South at Ft. Pierce
* Florida Turnpike South of Kissimmee (Zoo/SFSM)

2

Over

Stimulus Marketing Results

Cultural Council Leads Actual 24,079  Goal -10,000

Cultural Organizations

¢ Print Leads - 113,351
¢ Online Leads - 203,250
® Reader Response Leads - 978
 Total Leads 341,652
Landing Page Hits - 10,949
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¢ Unique hotel partnerships created: 20

® 42 Palm Beach County hotels participating

e From these hotel partnerships, 404 room

nights were generated.

- R * 400 Vouchers redeemed by Cultural
Ronow
Wi 1 L )

N?‘&%@g&\“ | Organizations with a goal of 2,500
s

e Ty —
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PALM BEACH COUNTY
FILM & TELEVISION
COMMISSION

PALM BEACH COUNTY &

FILM & TELEVISION COMMISSION LS :
Relax... Palm Beach County, Florida Has It Covered!
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STABILIZE - RETAIN - DEVELOP

# Permit Services
W Advertising
o Event Sponsorships

Stimulus Funding Report
FY 10 First Quarter

. Per’mitting Services
* Industry Event Sponsorships
* Advertising

FILM & TELEVISION COMMISSION L’. '
Relax... Palm Beach County, Florida Has It Covered!




It Quarter Comparison
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Production Days Permits
FY08-09 FY09-10 %
(Oct 08-Dec 08) | {Oct 09 - Dec 09) | Change |
Production Revenue $54,419,092 $42,261,142 -22%
Permits 35 63| 80%
Hotel Room Nights 2,783 1,719 -38%
Production Days 8,890 9,307 5%

Permitting Services
Impact Repeat Clients

BET nie

FRONTGATE B

R
WEDDINGS

HOME & GARDEN TELEVISION

MUSIC TELEVISION®
iy
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Marketing & Advertising

a scene Fhop, . production offices, studanl lilermns and o
Rest o all, o fctlly s froe! A an acind bt th P
s5ion provides fast and

&g mvspace

conm

1,055 Fans

Youl it

Destination Tourism Events

P?Im BeaLch *Hosts more than 20,000 filmgoers annually

INTERMATIONAL | ’Ff“\ *Named as one of the Top 25 Independent Film Festivals in the World
Fl lm FStl\/a *Has screened more than 150 World Premieres and more than 1,100
films from 55 countries.

*Attendance of over 3000 visitors

Event draws more than $ 2.1 million in revenue
Attendance demographic, avg. income $ 100k+

*On average 60 to 70 local business sponsor the film festival

*Economic Impact of more than $ 6 million
«Attendance over 20,000

«Viewership totals more than 87 million households

FOTOfusion®
Palm Beach Ph@graphlc Centre
T Devetop Your Inner Creatiity.

Bl Brack

usion
Rookie Challenge

4/13/2010
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* Event Development Results to Date
+ 6 events, $35,200 of grant funds dtstnbuted 5 143 room nlght 5

* Event Development Results Forecasted e
* 12 events, $49,500 of grant funds distributed, 11,000 room ni

* Advertising Ffforts

¢+ Direct marketing with 6 ads in 3 major trade pubhcatlons dlstrlbuted
16,000 event owners and industry representatives:.

A’dve rtlsm

Publication Ad Specs Distribution /
Circulation

Sports Déstinati?ri' : ‘Full page; plus2page 10, 000 ¥ i
Magazing ..\: < seditorial Jiv i ndustry, representatlves'

July 2009 Sports Travel Magazine full page, plus 1 page 16,000

editorial |ndustry representatwes

Auglist 2009 Sport'sT‘rave‘I:M'agalziﬁeA S ag ad o 16000 T
s . St Land e e “industry répresen
October 2009 Sports Travel Magazine Fult page ad 16,000
Industry representatlves
October 2009 Sports Events Magazine. ** FFull pagead |+ 7 16, 530
i G 3 PREAT N SR s industry repre entatlves;
December 2009 Sports Events Magazine Full page ad 16,530

industry representatives

Other Advertising:
Event specific ad placed in Firehouse Magazine to promote the Natlonal Firefighter Games, resu|t|ng in:
309 room nights

4/13/2010
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Funds Room
Committed Nights

% MamaIArt

Palm Beach
Gardens

Ad Coed Softball
World Series
L USTAEsther- 2" Tennis
E ‘paughtgr Natianal; 3
MSBL Florida Fall

Classlc

Softball

Softball

Jupiter

UGA Pola Junior:  Golf ; : .Pa ac
of Classic. o o i o e Gardens:

PGATourQ Golf November 2009 West Palm Beach” = $10,000 1,301
School Finals

Total Room Nights Supported Through Stimulus Grants = 5,143
. ’ ¢

. Spring Fling Women'’s Lacrosse, March 2010 West Palm Beac|
BMKX Easter Classic, April 2010, Royal Palm Beach
*  Int’l Wheelchair Tennis Championships, April 2010 Boc
*  Big Shots Basketball Palm Beach, May 2010, :
*  Under Armour SE Wood Bat Tourney, June 2010 Juplter

. USSSA Girl’s Basketball State Ch

World Powerlifting C A Worlds Ch

National Council of Corvettes Convention, July 2010, Jupn:er

4/13/2010
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PanBeach CountyFlorida

THE BEST OF EVERYTHING?

PAIM BEACH COUNTY CONVENTION AND VISITORS BUREAU
PalmBeachFL.com

, Proposed
~ CVB Stimulus Strategy
_ Tactical Investments
By Major Category

.§8 Print

mRe bate

4/13/2010
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_ -~ Actual - -
~ Tourism Stimulus Strategy
Use of Funds
by Advertising Medium
‘ asof 12/31/09

hannel, $38,750 £
Billboard, i Ahh e ‘
$94,300 7 1 ; L : * # Group Rebate .

W Magazines

‘ld'Newspapers’

Magﬁzineé,SSié,QBT ) < ’ iiR;#io’ :

I'Mul;i-Chénnél T

: H Eco-Print &
“Broadcast
1Eco-Online

0 Eco-Mult
. ‘Channel
4 Billboard

QOccupancy 2008 - 2009

15



_ Accomplishments

oup R‘f‘e»bat'e Progra m

Ove‘ ‘3 ,000 Group Room Nights Booked
$5 4 Million in Room Revenue

$10.5 Mllllonim Future Economic Impact
Program Extended to 2010

247% of goal .

THE 1 ALM BEACHES

oz businss is oxr plasaes,
Wing s v s
et up o $ L0077

Then, g et alf da
he Palen Besches
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200 "":'Acclomplishr;nents

ACcompIishments
In|t|ated Comprehensive
Onhne New/SomaI Media Strategy:

e inl facebook

17
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Accompllshments

. eNewsletter Campaigns:
~ 5+ MILLION customers viewed on
~ our eNewsletters.

Dat ‘b”ﬁse growth: +25%

PanBea(ﬁ )

PLAY | CELEBRATE o ¢ o :
ez GTAY pLay | HOORAY

. FOUNDED ppp
CELEg MTESmEOQEELA'b"g BEACHCOUNTy ,

1909

10, 000+ customers per month
clicked to hotel websites

‘Record participation:
80 hotels / 15 attractions

18
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Accomplishments

Print Advertisements:

26+ million customers saw a
PBC advertisement in
magazines / newspapers

GUR FAVORKTE HEW SPA ESCAFES v
R

AMERICAN . =
M | @ALIERITAGE

Hesopree

19
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The Atlanta L.
Journal-Constitution

HEW ORLERNS . BOSKY
AR DRAWL BOHANZA :
38 Secret Pleasures 16-Pagp All-Season 10 Porte foct Days ) Incredi:
otthe Big Easy Puitout Guide ‘Wyoming and Mentana Hoteis, Cr

™ GConde Nast

Discorver
THE PALM BEACHES

FLokina

Now dheough txoember 317, sisy 2 nights
20 s f our 61 paricipuing
Hoawkt, Rosuxts ur (188, and s any

ko il for st 1908

BESTINTHEWORD |

lI()IlIS ISLANDS, AIRLINES, CITIES, CRUISES

READE

Hated by the 23
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Piscaver
THE PALM BEACHES

FLORID A

i {;:i 1 Now theough December 314, sty 2+ nighis
, Rl = § 1 atany one of wur 81 paicipating

] r N y o b Hotcls, Hesorts ar B&s, and get an
Q’ ‘00 Y}.,{' o p aukditionad night for just *19097
o, N iy o

*Costa Ricat hotald: ) ? ¢ 3 T 4 | Wntary is liited, 0 bussk ey,

soxy and'mellods

!“v )w“

then. discover ail that ..
The Pabm Beachies fune 1o uffr,

(7~nlwllanl 25 Muas opwa; I ; ey

o [ 170 couy

u--_m-...mu.mmnmm
R el Pt
800.554.7256 { .

ooz __{..:s i : almBrachFL com

A L s nee,

Qiscover

THE PALM BEACHES

FLURIBA

Ty dsoars HBT
. ThePalm Bexhes b o offiz
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MILLION Customers
'Announcements
7 FIy Markets
* 10 Drive Markets
* Airline Tags

Accompllshments

:‘:Commumcatlons

500+ m dla assnsts resultlng in:
+ 200+ Million media impressions
« $2+ Million in publicity value

22



Accomplishments

ublic Relations

VISITFLORIDA.

T —————
———
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quare Video Billboard:

. 65+|v||LLION people in next 2 months

* Ed Sullivan Theater — New York City

Out of Home/Billboards:

17+ MILLION people in
Miami/Dade county will see

the PBC “out of home” billboards
along 1-95 and the FL Turnpike

24



PalmBeachFL.com

See Websnte

09

® for details

iscovey

lHD PALM BEACHE
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Sy m g Forward...

TV Ads

i 50+ I\/IILLION viewers
will see a PBC cable

TV ad on networks in
New York and Chicago

.“ .;?;’.‘.' ;. ! N 7

26
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 Fresh Approach To
_ Event Marketing:

,,_bv.'A‘n’tique‘Shows
*’Cijili'nary“Happenings

* Film & Music Festivals

* Lifestyle & Collector Shows =

27
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_ gI5i9jAN 20108
nalmbeac

PHOTOGRARHY + DESIGN

](\MERJLAI\ ? FLAVOR PALMBEACH
INTERNATIONAL .
FINE ART FAIR PALM BEACH
Palm Beach | Feb 3-8, 2010 ltwu R\/’ AR] &
ANTIOUE SHOW

WINTER g
EQUESTRIAN !
FESTIVAL 1

at Wellington

PALM BEACH

25th Annual.  MARCH 25-28, 2010
Palm Beach Intemational Boat Show

28
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Tourism Stimulus Strategy Tracking and Goals
. Marketing Campaigns
‘ ‘ s GOAL TOTAL % of GOAL
,bATABAS_ c ‘ 135000 209,822  155%
LINKS TO HOTELS

30,000 82,003 274%

UNIQUE VISITORS TO WEBSITE 600,000 348,197 58%
HOTEL ROOMNIGHTS 2,000 3,466 173%

WEB VISITORS TO 1909 LANDING PAGE © 100,000 32,612 33%

A

Tourism Stimulus Strategy Tracking and Goals
. Marketing Campaigns

GOAL TOTAL % of GOAL

" HOTEL ROO UE' .0 4325000  $594,966

MEETING PLANNER GROHIJ;REBATES 12,000 29,481
: , .

1

29
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Smith Travel R 2

e ‘ ADR REVPAR OCC% ADR% REVPAR
Now. = . 20092008 2009 2008 2009 - 2008 Change  Change
West Paim Beach-BotaRaton, FL'/ 77/57.00 #5655 . 110.86 12549 ' 63.19 , 70.96 § -11.7 -10.9
[ i i
West Paim Reach-Boc i 57,0 5627, 134.64 149.11 76.75 83.77 9.7 -8.4

oce ADR REVPAR ADR%  REVPAR
Jan : 1201002009 2010 - 2009 . 2010 2009 Change Change
West Palm Beach-Boca Raton; FL 67.0 640 147.05 161.01 9851 103.05 8.7
Feb
West Palm Beach-Boca Raton, FL X 69.7 16585 179.73 130.04 125 -7.7

*Palm Beac:h County “buzz” achieved

'Grdupi;and:Sports business development
programs highly successful
Occupancy erosion stopped

*Optimism parallels to economic recovery

30



