
PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: August 17, 2010 (X) Consent 

Department 

Submitted By: 
Submitted For: 

( ) Ordinance 

Environmental Resources Management 
Environmental Resources Management 

I. EXECUTIVE BRIEF 

Agenda Item #: 3 L \ 

( ) Regular 
( ) Public Hearing 

Motion and Title: Staff recommends motion to adopt: a Resolution requesting that the Florida 
Department of Environmental Protection (FDEP) review a funding application and support 
funding for shoreline protection projects within its Fiscal Year 2011/2012 Beach Erosion Control 
Assistance Program. 

Summary: The County is requesting that the State appropriate $1,960,378 for the Jupiter/Carlin 
Shore Protection Project, $450,000 for the Jupiter Beach Erosion Control Project, $150,000 for 
the Juno Beach Shore Protection Project, $2,448,105 for the Singer Island Shore Protection 
Project, $1,650,000 for the Central Palm Beach County Comprehensive Erosion Control Project, 
$53,000 for the South Lake Worth Inlet Management Plan, and $164,703 for the Ocean Ridge 
Shore Protection Project. If the State Legislature approves funding for all of the projects, the 
County's matching share would be $6,042,927. There is no fiscal impact until State funding is 
appropriated and a project agreement is executed. If State funds were to be appropriated for the 
projects and County funding is found to be insufficient to match the State-funded project, other 
funding sources could be considered, such as short-term borrowing, securing bonds, or delaying 
the design and construction of other projects already funded. Districts 1, 4, 7 (SF) 

Background and Justification: The FDEP is accepting project funding applications for 
FY 2011/2012. If the projects are found to be eligible, the FDEP will include them as part of its 
submittal to the Governor and Cabinet for approval and then forward it as part of the FDEP's 
Fixed Capital Outlay Budget Request to the State Legislature. The County's matching share is 
calculated for each project depending on Federal funding eligibility and municipal (interlocal) 
funding agreements. 

Attachments: 
1. Resolution 
2. Project Budgets and Timelines 

Recommended by: g/s/1a 
Date 7 1 

Approved by: 
County Administrator Date 



II. FISCAL IMP ACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2011 2012 
Capital Expenditures 
Operating Costs ( J.-1 q I ~II ~ 

External Revenues ( t,, '11'" Eb) 
Program Income ( Counth-
In-Kind Match (County) 

NET FISCAL IMPACT b1fJl.f21 ~'J,,1 
# ADDITIONAL FTE 

POSITIONS (Cumulative) ---

2013 2014 

Is Item Included in Current Budget? Yes No _X __ 

2015 

Budget Account No.: Fund __ Department __ Unit __ Object __ _ 

Program __ _ 

B. Recommended Sources of Funds/Summary of Fiscal Impact 

There is no fiscal impact until State funding is appropriated and a project 

agreement is executed. Potential fiscal impact to the County is $6,042,927 over 

approximately three years. The Municipal, State, and Federal share of each 

project's costs would be allocated to the County on a reimbursement basis. If 

State funds were to be appropriated for the projects and County funding is found 

to be insufficient to match the State-funded project, other funding sources could 

be considered, such as short-term borrowing, securing bonds, or delaying the 

design and construction of other projects already funded. 

C. Department Fiscal Review: I 
III. REVIEW COMMENTS 

A. 

B. 

".'f?'\J,;:, ~ 
Legal Sufficiency: ~ ~o 

Assistant County Attorney 

C. Other Department Review: 

Department Director 
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Attachment 1 

RESOLUTION NO. 2010-__ 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF PALM BEACH COUNTY, 
FLORIDA, REQUESTING THE STATE OF FLORIDA DEPARTMENT OF 
ENVIRONMENT AL PROTECTION TO SUPPORT APPROPRIATION OF 
FUNDS WITHIN THE BEACH EROSION CONTROL ASSISTANCE 
PROGRAM FOR FISCAL YEAR 2011-12. 

13 WHEREAS, the Board of County Commissioners of Palm Beach County, Florida, is 

14 committed to a program of coastal restoration and preservation; and 

15 WHEREAS, Palm Beach County wishes to effectively address beach erosion by 

16 construction of shore protection projects and restoration of its dunes; and 

17 WHEREAS, Palm Beach County has a need to perform engineering design, 

18 environmental studies and monitoring of shore protection projects; and 

19 WHEREAS, Palm Beach County has developed and funded a Shore Protection 

20 Program to act as the local sponsor for coastal projects; and 

21 WHEREAS, the projects listed below are consistent with the coastal element of the 

22 Palm Beach County's Comprehensive Plan; and 

23 WHEREAS, Palm Beach County has the ability and intention of providing the local 

24 cost share of eligible coastal projects using a combination of tourist development taxes, 

25 interest and reserve funds; and 

26 WHEREAS, the Bureau of Beaches and Coastal Systems is preparing their Beach 

27 Erosion Control Long-Range Budget Plan to develop the Fiscal Year 2011-12 prioritized list 

28 of beach erosion control projects; and 

29 WHEREAS, the public work projects listed below are eligible within the State of 

30 Florida's Beach Erosion Control Assistance Program under the provisions of Section 

31 161.101, Florida Statutes 

32 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

33 COMMISSIONERS OF PALM BEACH COUNTY, FLORIDA, THAT: 

34 Section 1: Palm Beach County is requesting that the State appropriate $1,960,378 

35 for the Jupiter/Carlin Shore Protection Project, $450,000 for the Jupiter Beach Erosion 

36 Control Project, $150,000 for the Juno Beach Shore Protection Project, $2,448,105 for the 
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1 Singer Island Shore Protection Project, $1,650,000 for the Central Palm Beach County 

2 Comprehensive Erosion Control Project (formerly known as the South Palm Beach Shore 

3 Protection Project), $53,000 for implementation of the South Lake Worth Inlet Management 

4 Plan, and $164,703 for the Ocean Ridge Shore Protection Project. 

5 Section 2: 

6 The foregoing Resolution was offered by Commissioner _________ , who 

7 moved its adoption. The motion was seconded by Commissioner _______ _ 

8 and upon being put to a vote, the vote was as follows: 

9 Commissioner Burt Aaronson, Chair 

10 Commissioner, Karen T. Marcus, Vice Chair 

11 Commissioner Jeff Koons 

12 Commissioner Shelley Van.a 

13 Commissioner Steven L. Abrams 

14 Commissioner Jess R. Santamaria 

15 Commissioner Priscilla Taylor 

16 The Chairman thereupon declared the Resolution duly passed and adopted this 

17 ____ day of _______ , 20_. 

18 

19 APPROVED AS TO FORM AND 
20 LEGAL SUFFICIENCY 
21 

22 
23 

24 
25 By __________ _ 

26 Assistant County Attorney 
27 

PALM BEACH COUNTY, FLORIDA BY ITS 
BOARD OF COUNTY COMMISSIONERS 

Sharon R. Bock, Clerk & Comptroller 

By ______________ _ 

Deputy Clerk 

2 



Attachment 2 

FY 11-12 BUDGET PLAN UPDATE 
LEGISLATIVE BUDGET REQUEST FOR PALM BEACH COUNTY 

tfflf#l~9'9-
PROJECT TASK 

aerials surveys performance turtle/scarp/ reef/SAV feasibility construction design construction/ mitigation total 

report lightin men. men. fill permitting structures 

Jupiter Carlin SPP $3,000 $14,000 $40,000 $75,000 $25,000 $8,000,000 $500,000 $8,657,000 
Jupiter Beach ECS $500,000 $400,000 $900,000 
Juno Beach $7,500 $18,000 $40,000 $150,000 $84,500 $300,000 
Singer Island $6,000 $14,000 $50,000 $200,000 $250,000 $1,100,000 $3,508,689 $1,000,000 $6,128,689 
SLWI $5,000 $24,000 $40,000 $12,000 $25,000 $106,000 
Ocean Ridge $9,000 $14,000 $40,000 $100,000 $50,000 $500,000 $713,000 
Central Palm Beach ECS $3,000 $12,000 $35,000 $50,000 $500,000 $700,000 $2,000,000 $3,300,000 

$33,500 $96,000 $210,000 $572,000 $484,500 $0 $10,100,000 $2,100,000 $5,508,689 $1,000,000 $20,104,689 

i,bt;~ 
PROJECT TASK 

aerials surveys performance turtle/scarp/ reef/SAV feasibility fill design structures mitigation total 

report Ii htin men. men. permitting 

Jupiter Carlin SPP $679 $3,170 $9,058 $16,984 $5,661 $0 $1,811,600 $113,225 $0 $0 $1,960,378 
Jupiter Beach ECS $0 $0 $0 $0 $0 $0 $150,000 $120,000 $0 $0 $270,000 
Juno Beach $3,750 $9,000 $20,000 $75,000 $42,250 $0 $0 $150,000 
Singer Island $2,403 $5,608 $20,028 $80,110 $100,138 $0 $440,605 $0 $1,405,406 $400,550 $2,454,847 
SLWI $2,500 $12,000 $20,000 $6,000 $12,500 $0 $53,000 
Ocean Ridge $2,079 $3,234 $9,240 $23,100 $11,550 $0 $0 $115,500 $0 $0 $164,703 
Central Palm Beach ECS $900 $3,600 $0 $10,500 $15,000 $0 $150,000 $210,000 $600,000 $0 $990,000 

$12,312 $36,612 $78,326 $211,694 $187,099 $0 $2,552,205 $558,725 $2,005,406 $400,550 $6,042,927 

~ 
PROJECT 

aerials surveys performance turtle/scarp/ reef/SAV feasibility fill design structures mitigation total 

report llghtjn men. men. permitti 

Jupiter Carlin SPP $679 $3,170 $9,058 $16,984 $5,661 $0 $1,811,600 $113,225 $0 $0 $1,960,378 
Jupiter Beach ECS $0 $250,000 $200,000 $0 $450,000 
Juno Beach $3,750 $9,000 $20,000 $75,000 $42,250 $0 $0 $0 $150,000 
Singer Island $2,397 $5,592 $19,973 $79,890 $99,863 $0 $439,395 $0 $1,401,546 $399,450 $2,448,105 
SLWI $2,500 $12,000 $20,000 $6,000 $12,500 $0 $53,000 
Ocean Ridge $2,079 $3,234 $9,240 $23,100 $11,550 $0 $0 $115,500 $0 $0 $164,703 
Central Palm Beach ECS $1,500 $6,000 $0 $17,500 $25,000 $250,000 $350,000 $1,000,000 $1,650,000 

$12,905 $38,997 $78,271 $218,474 $196,824 $0 $2,500,995 $778,725 $2,401,546 $399,450 $6,876,186 

J•~AIUl&IL 
PROJECT TASK 

aerials surveys performance turtle/scarp/ reef/SAV feasibility fill design structures mitigation total 

report lightin men. men. permitting 

Jupiter Carlin SPP* $1,641 $7,659 $21,884 $41,033 $13,678 $0 $4,376,800 $273,550 $0 $0 $4,736,245 
Ocean Rid~e $4,842 $7,532 $21,520 $53,800 $26,900 $0 $0 $269,000 $0 $0 $383,594 

$6,483 $15,191 $43,404 $94,833 $40,578 $4,376,800 $0 $5,119,839 

~ 
PROJECT TASK 

aerials surveys performance turtle/sQllrp/ reef/SAV feasibility fill design structures mitigation total 

report lighting men. men. permitting 

Jupiter Beach ECS $0 $0 $0 $0 $0 $0 $100,000 $80,000 $0 $0 $180,000 
Singer Island $1,200 $2,800 $10,000 $40,000 $50,000 $0 $220,000 $0 $701,738 $200,000 $1,225,738 
Central Palm Beach ECS $600 $2,400 $0 $7,000 $10,000 $0 $100,000 $140,000 $400,000 $0 $660,000 

$1,200 $2,800 $10,000 $40,000 $50,000 $320,000 $701,738 $1,405,738 

/ 
j 
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Jupiter/Carlin Shore Protection Project 
5 year estimated project costs 
10 year estimated project schedule 

Year Phase Description 
934 report; 

PED permitting 
JCP/COE; PCA 

2011-2012 Construction dredge and fill 
pre/post const 

Monitoring physical, reef, sea 
turtle, shorebird 
post construction 

2012-2013 Monitoring physical, reef, sea 
turtle, shorebird 

post construction 
2013-2014 Monitoring physical, reef, sea 

turtle, shorebird 
post construction 

2014-2015 Monitoring physical, reef, sea 
turtle, shorebird 

post construction 
2015-2016 Monitoring physical, reef, sea 

turtle, shorebird 
post construction 

2016-2017 Monitoring physical, reef, sea 
turtle, shorebird 

sand search, 
PED Federal 

2017-2018 coordination 
post construction 

Monitoring physical, reef, sea 
turtle, shorebird 

PED permittinQ, PCA 

2018-2019 post construction 
Monitoring physical, reef, sea 

turtle, shorebird 
pre construction 

2019-2020 
Monitoring physical, reef, sea 

turtle, shorebird 
Construction dredge and fill 

post construction 
2020-2021 Monitoring physical, reef, sea 

turtle, shorebird 

Total Cost Federal State Local 

$500,000 $273,550 $113,225 $113,225 

$8,000,000 $4,376,800 $1,811,600 $1,811,600 

$157,000 $85,895 $35,553 $35,553 

$150,000 $82,065 $33,968 $33,968 

$150,000 $82,065 $33,968 $33,968 

$150,000 $82,065 $33,968 $33,968 

$150,000 $82,065 $33,968 $33,968 

. . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ............ . . . . . . . . . . . . . . . . . . • • • • •• 

••••••••••••• • • ••• • • ••••••••••• • • • • • • • • • • • • • • • • • • •• • •••••••••••••• • • •••••••••••••••• . . . . . . . . . . . . . . . • • • ••••••••••••••• • • • • • • ••••••••• . . . . . . . . . . . . . . . . . . ............... . . . . . . . . . . . . . . .. . . . . ............. . .................. . ............. . . . . . . . . . . . . . . . . . . . . ............. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • • • • • • • • • • •••••• • • 
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Jupiter Carlin 2nd Beach RenourishmenLPublished 
Last Updated: Thu 6/24/10 

i Task Name 

Task 14 Additional Reporting & Appendices 

Task 15 Additional Coordination Including POT 
Teleconferences 

USACE Review 

PPA 

SHPO Provides their Coonlination Letter 

Sponsor Provides Natural Resources Surwys /Reports 

Decision Document/934 Review 

Completion of CAR 

SAJ notifies County that a third party can 
prepare the CAR 
Sponsor receives first DRAFT CAR sow 
Sponsor sands CAR SOW to SAJ for review & 
approval 
ERM approves Supplement iiio. i to t ASK 
ORDER 0410-07 
DRAFT CAR Received for Review/Comments 

FINAL CAR Received 

CAR Recommendation Included in NEPA 
Doc-934 Report 

(LOCAL USACE OFFICE) SAJ Preparas 8A for 
FWS Sect 7 Consutt with NMFS 
Sponsoi provides SAJ w/ EA W/0 DRAFT 934 Repo 

Consultant Sends DRAFT 934 Report to Sponsor 

NMFS Provides Draft BO for Review 

FWS Prepares Draft BO for Review 

FINAL BO Received from FWS 

FED Agency Issue Notice of Availabiliity of 
EA/FONS! (Finding of No Significant Impact)?? 
Sponsor provides Revised Draft Report 

Agency Technical Review (ATR) Conducted by 
PCX 
Sponsor Provides Revised Draft Report per A TR 

SAJ Reviews DRAFT BO and Response to FWS 

In Progress Review with SAD 

SAO Policy Review Provided 

Sponsor Revises DRAFT Report per SAD Policy 
Review Comments 
Report Released for 30-0ay Public & Agency 
Review (Resource Agencies) 
SAJ sands Section 934 Report/NEPA Doc. To 
SAO/CECW 
SAD sands CECW Section 934 Report 

CECW Sends Comments to SAD/SAJ 

SAJ Provides Responses to Comments to SAD/CEC 

CECW Sends Section 934 Report to ASA (CW) 

ASA (CW) Provides Comments on Report lo 
CECWISAD/SAJ 
Section 934 Report Revisions to ASA (CW) 
Comments Send lo CECW/SAD 
CECW Sends Revised Report to ASA (CW) 

ASA (CW) Approves Report 

Sponsor Provides Financial info for PPA Package 

SAJ & SAD Review 

BCC Prep 

BCCApproval 

Engineering & Design (T•k Order 0410-05) 

Task Order Preparation 

Engineering & Design SOW Deliverables 

Task 1 Complete. Collect, Assemble, and Review Data; FDEP Meet 

Tak 2 • EnginNrtng Design of Beach RntoraUon 

Task 3 • Bonow Area Design 

Task 4 Complete • Permit Drawings 

Task 5 Complete • Natural Resources Narrative 

Task 6: JCP Permit Submittal 

JCP Application Submitted to FDEP 

USACE Issues Public Notice 

Public Notice Comment Period Ends 

Task 7: Responses to FDEP RAls 

First RAI Received 

County Response 

Second RAI Received 

County Response 

Third RAI Received 

County Response 

Fourth RAI Received 

County Response 

Intent to Issue 

FDEP Issues Permit 

T•k 8: Department of Army Permit Application 

Hardccpy and digital documents 

Task 9: Project Coordination 

Federal Permitting 

Borrow Area Cultural Resource Survey (CRS) 

NEPA Documentation 

NOAA(EFH)Review 

PRO Review 

FWS Review 

Plans & Specs 

Preliminary DRAFT Plans & Specs 
DEP Review & Approval 

Final Plans & Specs 

Construction Contract (lnvltatlon For Bid) 

Construction 

Duration 

213 days 

213 days 

751 days? 

30 days 

31 days 

452days? 

157 days? 

1 day 

1 day? 

2 days 

30edays 

100edays 

30edays 

1 day? 

60edays 

1 day 

1 day 

135edays 

135edays 

50edays 

30edays 

30edays 

30 edays 

30edays 

14edays 

30 edays 

30edays 

30 edays 

30edays 

35edays 

30edays 

30 edays 

31 edays 

32 edays 

31 edays 

32edays 

31 edays 

31 edays 

57days 

30 edays 

30edays 

30 edays 

1sciays 

1097 days 

306days 

790days 

0days 

0days 

0days 

15-days 

10 days 

43days 

Odays 

Odays 

Odays 

272days 

Odays 

45 days 

Odays 

45days 

0 days 

45 days 

1 day 

45days 

15 edays 

30 edays 

oisays 

Odays 

284days 

603days 

109 days 

91 days 

135 edays 

135 edays 

135edays 

107days 

Start 

Mon 10126/09 

Thu 2/25/10 

Mon 2/2/09 
...... Mon 2/2/09 

Tue2/24/09 

Wad 4114110 

Wad 4114110 

wed 4114110 .. 

. wed 6/16110 

Thu6/17/10 

Fri 6/16/10 

Sun 7/18/10 

Tue 10126/10 

Mon 11/29/10 

Mon 7112/10 

Mon 8/ieiio 

Mon 9/13/10 

Fri 9110/10 

Fri !li10/1ci 

Sun 1/23/11 

Mon 8/16/10 

Mon9/13/10 

Wed 10/13/10 

Fri 11/12/10 

Sun 1/23/11 

Sun 12/12/10 

Tue 1/11/11 

Thu 2/10/11 

Sat3/12/11 

Mon4/11/11 

Mon 5/16/11 

Wed6/15/11 

Fri 7/15/11 

Mon 8/15/11 

Fri 9/16/11 

Mon 10/17/11 

Fri 11I1si11 

Mon 12/19/11 

Thu 1/19/12 

Thu 1/19112 

sat 2115112 

Sat 2/18/12 

Tue 3/20112 

Mon&/25/07 

Mon&/25/07 

Thu 9/11/08 

Tue 3/17/09 

Mon 8117/09 

Mon 8117/09 

MonB/17/09 

Mon 8/17/09 

Mon7/12/10 

Mon7I12/10 

Wed 8/11/10 

Fri9/10/10 

Sun 10/10/10 

Sun 10/10/10 

Tue 10/12/10 

Sat 1/15/11 

Mon 1i1111i 

Sun 4117/11 

Mon 4118/11 

t.1on111ai11 

Tue 7119/11 

Mon 9/19111 

Tue 10/4111 

Thu 11/3/11 

Thu 1113/11 

Thu 9/11/08 

Tua 7/22ioa 
Tua 7/22/08 

Wad 8111/10 

wed 8111110 

Wed-8111/10 

Wed 8/11/10 

Tue 7/19/11 

8() days Tue 7119/11-

30 edays Mon 11m11 

5 days Thu 12/8/11 

144 days Thu 12/15/11 

84 days Tue 10/2/12 

Summary • Q Rolled Up Progress 

Rolled Up Task =~ -==--==--==--==--==-.,:: Split 
Rolled Up Critical Task .__ ____ __, External Tasks 

• Rolled Up Mileslone O Project Summary 
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Gantt Chart 

Finish PR!decessots Resom:e lrnbals i-,[u..../ 

Wed 9/1/10 72 

Mon 1/3111 72 

Thu 1/19/12 

Mon 3/16io9 

Tue 4lll09 

Thu 1/19/12 

Mon 11/29110 

wed 4114110 

Wed 6/16/10 98 

Fri 6/18/10 99 

sun 1/18110 100 

Tue 10/26/10 101 

Thu 11125/10 102 

Mon 11/29/10 103 

Fri 9/10/10 162 

Mon 8/16ho 

Mon 9/13/10 

Sun 1/23/11 105 

Sun 1123/11 105 

Mon 3/14111 109 

Wed 9/15110 106 

Wed 10/13/10 107 

Fri 11/12/10 112 

Sun 12/12/10 113 

Sun 2/6/11 109 

Tue 1/11/11 114 

Thu 2/10/11 116 

Sat 3/12/11 117 

Mon4111/11 118 

Mon 5/16/11 119 

Wed 6/15/11 120 

Fri 7/15/11 121 

Mon 8115/11 122 

Fri 9116/11 123 

Mon 10/17/11 124 

Fri 11/18/11 125 

Mon i211!1i11 126 

Thu 1119112 127 

Mon4/9/12 

· ·sat 2/18112 128 

Mon 3/19/12 130 

Mon 3/19/12 130 

Mon 419/12 132 

Thu 11/3/11 

Tue 9/9/08 

Thu 11/3/11 147 

Tua 3/17/09 

Mon 8117/09 

Mon8117/09 

Mon9/7/09 

Fri 8/28/09 

Frt 9/10/10 

Mon 7/12/10 

Wed 8/11/10 162FS+30 edays 

Fri 9/10/10 163FS+30 edays 

Thu 11/3/11 

--Sun 10/10110 1·62FS+9(fedays 

KM,DB,LW,JA 

Thu 12/16/10 166 DB,KM,LW,CT,PD 

Sat 1/15/11 167FS+30 edays 

Fri 3i181i1 168 OB,KM,LW,PO,CT 

Sun 4/17/11 169FS+30 edays 

Fri 6/17/11 170 DB,KM,LW,CT,PD 

Mon7I18/11 171FS+30edays 

Mon 9/19/11 172 

Tue 1014/11 173 

Thu 11/3/11 174 

Thu 1113/11 

Thu 11/3/11 175 

Fri 10/30/09 

Fri 12/24/10 

Tue 12/30/08 

Fri 12/24110 

Fri 12124110 163 

Fri 12/24110 163 

Fri 12/24/10 163 

Wad 12/14111 

Mon 11ii'i11 172 

Wed 1217/11 198 

Wed 12/14111 199 

Tue 7/3/12. 

Sun 1/27/13 

Group By Summary Q 
Deadline .e_} 

KM,DB,LW,CT 

• 

' ' 



Jupiter Carlin 2nd Beach RenourlshmenlPubllshed Gantt Chart 

Last Updated: Thu 6/24/10 

10 !Task Name Duration Start Finish !Predecessors Resource Initials ~J'L; 
S' 

Pre-Construction Meeting 0.5 days Tue 10/2/12 Tue 10/2/12 230FS+90 edays KM,00,JA.OW 
'-; 

Receive Submissions From Con1ractor Odays Tue 10/16/12 Tue 10/16/12 232FS+14 edays 

234 B Review SubmisslonsiPrepare And Send NTP 2 days Tue 10/16/12 Thu 10/18/12 233 KM,00,JA,LW 

235 vi, Notice To Proceed Odays Thu 10/18112 Thu 10/18/12 234 

236 Mobilization 5days Thu 11/1/12 Thu 11/8/12 235FS+10 days 

237 9~ .. Construction 80edays Thu 11/8/12 Sun 1/27/13 236 KM 

238 Contract Administration 315.5 days Thu 12/20/12 Thu 3/6114 

239 Invoice Processing 103.75 days Thu 12/20/12 Wed 5115/13 

295 Contract Closeout 289days Sun 1127/13 Thu 3/6114 

319 Monl1orlng 1536days Mon 3/1/10 Mon 2/1/16 

320 Pre-Construction MonHoring TSO 176days Monl/1/10 Fri 11/5110 

321 rs Saa Turlle Monitoring 2010 176 days Mon 3/1/10 Fri 11/5/10 

322 Post.Construction Monitoring 786days . illon 1/28/13 Mon2/1/16 

323 Sand Compaction(Tining 3days Mon 1/28/13 Wed 1/30/13 237 

324 ·8 Post Construction Engineering Report 12 mo 262 days Mon 1/28113 Tue 1/28114 296 

325 8 Post Construction Engineering ·Report 24 mo 261 days Wed 1/29114 Wed 1/28/15 324 

326 8 Post Construction Engineering Report 36 mo 263 days Thu 1/29/15 Mon 2/1116 325 

327 Quarterly Reports 566days Fri 10/10/08 Mon 1/24/11 

328 ✓- 032008 6days Fri 10/10/08 Mon 10120/08 

329 ✓ 042008 10 days Thu 111/09 Thu 1115/09 

330 ✓ 01 2009 11 days Wed 4/1/09 Wed 4115/09 

331 ✓- 022009 2 days Mon 7/20/09 Tue 7/21/09 

332 ✓- 032009 1 day Mon 10119/09 Mon 10119/09 

333 j ✓ 042009 1 day Mon 1/25110 Mon 1/25110 332FS+ 70 days 

✓ 01 2010 1 day Wed 4/28/10 Wed 4128110 333FS• 70 days 

022010 1 day Mon 7/26/10 Mon 7/26/10 334FS+60 days 

032010 1 day Thu 10/21110 Thu 10/21/10 335FS+60 days 

042010 1 day Mon 1/24111 Mon 1/24111 336FS+60 days 

Task Summary • • Rolled Up Progress Group By Summary • • q Critical Task Rolled Up Task Spl~ Deadline • 
Progress Rolled Up Critical Task External Tasks 

Milestone • Rolled Up Mile$1one • Project Summary 
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Jupiter Beach Erosion Control Project 
5 year estimated project costs 
10 year estimated project schedule 

Year Phase Description 
PED EIS, permittina 

2011-2012 
Dune fill 

maintenance of 
dune 

Construction breakwaters 
pre/post 

Monitoring 
construction 

2012-2013 physical, reef, sea 
turtle 

Dune fill 
maintenance of 

dune 
post construction 

Monitoring physical, reef, sea 
2013-2014 turtle 

Dune fill 
maintenance of 

dune 
post construction 

2014-2015 Monitoring physical, reef, sea 
turtle 

post construction 
2015-2016 Monitoring physical, reef, sea 

turtle 
post construction 

2016-2017 Monitoring physical, reef, sea 
turtle 

post construction 
2017-2018 Monitoring physical, reef, sea 

turtle 
post construction 

2018-2019 Monitoring physical, reef, sea 
turtle 

pre construction 
2019-2020 Monitoring physical, reef, sea 

turtle 
post construction 

2020-2021 Monitoring physical, reef, sea 
turtle 

Total Cost Federal State Local 
$400,000 $0 $200,000 $200,000 

$500,000 $0 $250,000 $250,000 

$5,000,000 $0 $2,500,000 $2,500,000 

$150,000 $0 $75,000 $75,000 

$250,000 $0 $125,000 $125,000 

$150,000 $0 $75,000 $75,000 

$200,000 $0 $100,000 $100,000 

$150,000 $81,000 $34,500 $34,500 

$150,000 $81,000 $34,500 $34,500 

. 

;D 



Jupiter Carlin Erosion Control Structures 
.. Last Updated: Thu 6124110 

Duration Finish 

2255.5 days? Wed 2/18115; 
Tliuimvi'.·· 

:rni.0n1e,··· ·-,~ 
. Grant ~nieeivedfitirii DEi' 

•·•· slgnell.911~1~ to t:iEP 
. ,.~.No:f ii, 07PB4 Appiowidby'i3c<: . 

F~~ /. •. . •·· 
Tftlc 1: EYaluatelflStdtlc a.at11--1te .·. ·. 
Tllllt2: ~·~iiiWeft.Bellavlor. 

... 344days 

.. .41ciays 
. 665days. 

3111aya···· 

illotis/11oiF 
··111on81201117 • 

Mon 8120/07 , 
t ... 10118/07 ; 

t ... "20110; 

Mon 10/1/07 ' 
, iiiiy tua 16i,oo'f 'tiie 1oi16107'• 

8 days Tue 10/16107, Thu 10/25/07 19 
i'ue 4/20/10 i 

. 12Udays ...... ·+ .. 1ili1Mii1·•· . Mon11tl9M2: 18 .. . 
106 days . . 'foe i011611i'f' . . F,fmiiiii ; .. . 

Mons/sioa: 
.. ' faiio: 3: Deteiilifn. s.ir Piiiit~lmiiro•iit'faii,ri . . i:itflMla: .. ... ·11,u 712Aioa \ ..... 

.tn114:·0aticllliectlon · · 
~~p ~·ordala ~ pliin 
tieploymant #I {winitrj . 
tlepld,;.,.;,i#i{iiui,iiial). 

.. Tli!ik•oiw=:t·Report~ ·· 
1:RM~w. 

,./· ~') , .. , , ' ' ! i ' ' ' ' ' ... •. .. . Tftlc S: McldM SeluP,Caflbndlon &ValldallOff 
·••· ••••••••··•• .Sefup ........ C . ·•·••••··• -~--

Callbnlili,n 

. . ... TMI< s DRAFT Repart Receivad •··· ..... 
ERMReview. 

. i•k i:~ Design Aitemiiilviiii 
tll!lk 6 DRAFT ·Rei,ort· Rei:elved 
tRNi Rev!H 

T•k 7: FDEP~. . .. Fli9i Report . . ... .. . 

Set:bnd i:terimt' • 
ThirdRepart · y -----

EJidiiiil 
. ERM~ ... . 

· far..9,Staiea.F...i..i~ ·· 
Jcii ~ Sllbinltled to FOEP ·· 

· · · ··· · · usAcE lMtiftPutliic Notice • • · 
. ' l'ubll!H40ll~ Coiiinient Pertod Ends -

·~1o·FDEPRA1s 

, Fitit RA! ~d!Vad 

··::;~. 
:County~ ' 

''.i'Tfi/i.i'~'~•i•;\ .. ; ·.=~~~·. 
·· · tlsA~~Eftvlnlttnilintallfflpact~(EIS) ~ 

fasii.1•~~iriworti 
:Tatk2~~QA1QcPian ... 

.. . : fitii3P,)&i/,:'~iiian . · 

TISk.4~IIIHUfll .. ·• , ... 
~ Scoping Meeting{i4day$ prlot}. 

· : ~-sdipi;i!i~tfdaysiiiiorf····· .· .. =~~=~(3~j: 
' ... \ R8lll!lhlli tlndR1whCoitriRepoj11irt:ioc 
~ DiaftSt;aiiii,g' R.,it 

:;~~~~~!! 
t~k5~5:::; .. • ........... · ... !::::=.,~-.~--.'"'.-, -,Impact-.-~; 

' 

258 days 

23days 
37adays 

.23edays 

OdayS 
;, daya 

463deya . 

Tue ti22foa 1 •. Mein 2/2/09 
.. Tue 1/22/08 .. 

Sat3/29/08; 
t=ii2/22/08i 
M0115/Slll8 

.. ri,i,e11iiioeT' " s.i9ieiiiii: 
Mon 11/24/08 :. Mon 11124/08 i 35 

Fil 11114/08 1 

Flt 1/1/08 

Miin2/2/09' 
Ftiai11i10C 

460 days FIi 8/1/08 ; Tue 618/10 ; 39. 
....... 300days ...... W8!i411/o9 ..... "l:iieil1i10'.4b 

Odays .... Mon.212A)9 ...... 'Mooi2i2io1f:41 

20 days tue 2/3/09 Tue 3i:w9 ' 42 · 
11odays 
1ociays 

Odays 

10dayS 

'5,47ilays 
·········· ··· · oiiays•······ 

Odays 
·oilays 

Tue 12/22/09 , 
Wed 9115110 

weti 9115110 

futi 9iii110 . .. 
Wed 9115110 144 

Wed9/15/10. Tue!l/28/10.:46 
Monil4iilil ' . weiHll113'110: 

. Mon Si4/0ii •·····. . ... Mon.8141118 , 

Mon 3/23J09 ; 
Wed 10/13/10 

•· rii4iia,s ...... f,..10116.'07 

m days Tue 1011&101 . Fri 1ot1110 r 
Hitiiiys · Moii1oi.u1o .. •·· Moiiions,;o 1 sa 

Hiciays . Tue 1111111 : Saftl/25/11 

Oday,!. Tue1/11111 'rue1111/11 ;5·1FS+!l0edays 
Oilays Thu:ii10/11 'iiiu211tifffjsel=s+36eciiiys '· 

·· ·· oiiiiys•··· .... ··· siit6i25irf·· · s'iil1ii2si11\s1i=s+135edays···· 
'211 ita;s Jillon 4111111 Mlln 111111/12 ! 
i oedays· Mon4111!1f Mori41'111fi!S6FS<90edays 

. · 45 iitiayi Mon 4iilil f. " '. fttu s,2e1H1eo 
o adays' wetulfiffl ,r w.J m4iH' 61FS+!l0 ed,ays 

.... 45edays 
. ii iiay;i··•··•··•·· 

. 4Sdays 

.9(Jadays' 
··••·•·····goeii,iyii 

.. ·•s'ita,.· 
. 25.i-,. 

1sa.,..: 
15days 

48days 
Odays 

"Sai10/8/1'1': 62 

. Fri 1/6112' -· . 

Mon 1/9/12 

suri418112: 
Tue8121Mi Monffi19i12'114 . 

·•··. F;fiiHiH; ..... 'riwiiiiiirliisr 

F112/11M1; 

Fil 2111111 : 

Fri 2/11/11 i 
Sun2/27/11 
Sun 2i27/11 \ . 

Thu 3/17111 : 57 
. . Thu 31311,it57 

Thll 3131111 tr ... 
Mon 52/11 i 84 

.. suri :iiiliff .. ~:iiiliH":86FS+7adays 
··· Mon3/14iiP ·Mon3i14/11)am"'6iiays · •· 

Mon 2nl!/1f' Thu 3/31111 !83 

· Odays 

oiiays 
24days 

3dayS ... i'iie :im/'11 ; ' . 'i'i\u 3i24iff! ellFS+S clays 
··········· · ·•····1,-d"'ays_,.-,,_,,,""41111,, ····.·.•··Mon41h/H:90,89····· 

todays•.... Tuell/12111 • Mlirill/25/11 ;91,88 

.. s days 'rue ~11: Mon 512111) 92 
.. llciayf"'. • ·.•Moi,51211•11• ......... Miin S/2i11T93 

101days 
ieiia,s 

132 days 

24days 

• Man 512111: Mon 5/2111 ' 94 

Mon2/211/11 Tue 7121/Ul 84 
. ion lii2ti1;" . ..ion rtiH.; 

.. .. tue 7/51'11 : . .· ·"Weil 1f4112 ; .1s ... 

"" 1/13112 i Thu 2/11/12 
tasttltltcildl'ubllceommet1tlle'etlllgil• .. 

·· tali'•~ ~ Finaiei!L • 
-,, __ .. ~--! .. , ' ... 199days . Mein 11111Ni '. . . n,., 11114112 : 

······•··. Tatk10, Prepa,9Dtall.Reconf.or~ iRObl 
. 30 ~ FEIS Public Coimii.int Period 

ttllvltiw Fe,s f'uiiilceoinineills · · 
. .. Draft FEIS Comment~· .. 

USACE R811iew i,r ~ Fi .. 
Ptepate anc1·submli Diafi.RC>b iti USACE • · 

.· .... · .. f---ft,1'-itMlliln~~.ottier~\· 
. Pliitiii&Sii- . 

• . . i>.ei,ani Plliiis a specs 
'·· ~·ContrKt (lnvllation F<1f81d). . 

aitay;, · · 1:ti·&fisi12 . fue8iz1112',a ·· 
2a days Fri 6115/12\ Tue 1,11,12; 

5 days Wed 7118/12 'fjjj 7/24112 i 176 
··•·· ·· ··· siiiiys . Weci1/2S11:i: fue7'131iff' m 

SdayS Wed 8/1112 Tue 8/7/12 : 172 

10 days·. Wed 8/8/12) +ue 8/21112 '1n 
4iisiiayi, F,12111111.. Thu l/30l12; 

iio iia,li . Mon 3112112.; .. f,i ti13i12 \· .. 
· iioiiays Mo,i3112i12i Friith/12:es 

.. 73~ w.ciamtff' ... Frf11130112i 
... ,..~" _,,..,., .. ~••'.' .,..,. .. 

287'.Sdllys 

o:s days 
Odays 

. Tue 12/4112\ •·• fiw 1191,;f' 
1i~Miietlng 

. Recretvi, ~ i=romtoiiitai:tor·• 
: .. R•~An<i Senii•"Nfp . 

NoilceTol'mceed 

. •·tdays 

Odays 

Oday$ 

5edays 

Tue 1214112 ' Tue 1214112 '206FS+t day 
tue 121 .. 18/1:t! Tue i2i1il/12 '210FS+14 eday,I 

t'ue1211a112 r ... ···· · fhii ,21201,t 211 · 

tfuj 1lt/20/12 Thu 12/20/12 i 212 
sitn 12i30/1{ .sun 12i36112J21:;1:s+1oec1ays 
Sun 12/30/ti ' · ···· FIi 1i4113 : 214 · · 

• . Rolled lip F'1'ogr'ffl 
:::::::::::::::;::;;::;:\:::,;I Slll!1ffllily 

""""'"'""""~'""""'·•..,:f RolllldU,,Task 
Rolled Up Clitical Task ll ::.\ ;• ; '.\; ;::::::::::::::::::;:::::::H Spin 

,,;,1 .· Extllmtihastcs 

• ProjectS""111iaty 

Page 1 of2 

RIIIOUfCll lnltiafs 

KM,08,LW,CT 

l<M,OB,JA,OW 

• ,!} 
0 

Gllnll Chart 

~.· 

~ 
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Demobilization 
Cciriiract Ai:siiiiiiiatniilon 
.. ...... invoice~ 

. Conlnlct C1oMout 
·- ...... ::.;~ Monitoring 

Biological monitoring . 
. Physical monitoring .. 

Quarterly. Reports 

✓ 01 R'ei,o,t:zooii 
✓- 02 Report 2008 
✓- 03 Report 2008 
✓ . . . ···- 04 Report 2008 

✓. . Q1Reporl2009 
02 Repa,t 2009 . 

Jupiter Carlin Erosion Control Structures 
Last Updated: Thu 6124110 

Duration Start 

Fri 114113 
·sa1114i1.o1'. ··• 

Finish 

Sat 114114 • 215 

'niidl!li14 21s 
365edays' 

Sedays' 
527.Sdays . 

1u:'l'siiay,iT 
289daya: 

Frt.2/8/13 : Wect 2/18/15, 
Fri 2/8/13 •.... ·-·· Tllu 714113 · 

T11u 11111,: . wec12111111s 
··· mi:iaysr wac1ar.W11 

·1200e<1ays :· Wed 8/24111 

1200 ec1ays ·: - we<1 8124111 

Sat121&11c ... 
&afriieii4 ii2 
Sat 1216114' 52' 

1186 i1,iys1 : · · Mon 4/21io, Fii 1121tt1 , 
6daysi Mon 4121/08 . Mon 4/28/08 . 

Mon 1114ioa· ··· ··rue 7/22/08' 
.. 

7days' 

i ilayf FiH0/24IOli 
··2days:····· weci112im 

1 day ' .. Mon 4i2aio9 
Mon 7/20/09 

Fri 10124/08 

Thu 1/22JfY9 ' 305 
-MonwiioiF:ioi; 

Mon 7/20/09 '. 307 
·•-es•03--Report2dm.----------•··-···-·'--·---··•:-..... Mon 10/19/09 Mon 10/19/09 308FS+60 days-:-

219 

275 

299 

300 

301 

302 
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Juno Beach Shore Protection Project 
5 year estimated project costs 
1 0 year estimated project schedule 

Year Phase Descri tion Total Cost Federal State Local 
post construction 

2011-2012 Monitoring physical, reef, sea $300,000 $0 $150,000 $150,000 
turtle, shorebird 

post construction 
2012-2013 Monitoring , physical, reef, sea $300,000 $0 $150,000 $150,000 

turtle, shorebird 
post construction 

2013-2014 Monitoring physical, reef, sea $250,000 $0 $125,000 $125,000 
turtle, shorebird 

PED Sand search, 
$500,000 $0 $250,000 $250,000 

ermittin 
2014-2015 post construction 

Monitoring physical, reef, sea $250,000 $0 $125,000 $125,000 
turtle, shorebird 

PED permitting, 
$500,000 $0 $250,000 $250,000 

contractin 

2015-2016 pre/post 

Monitoring 
construction 

$300,000 $0 $150,000 $150,000 
physical, reef, sea 
turtle, shorebird 

Construction dred e and fill 

2016-2017 post construction 
Monitoring physical, reef, sea 

turtle, shorebird 
post construction 

2017-2018 Monitoring physical, reef, sea 
turtle, shorebird 

post construction 
2018-2019 Monitoring physical, reef, sea 

turtle, shorebird 
post construction 

2019-2020 Monitoring physical, reef, sea 
turtle, shorebird 

post construction 
2020-2021 Monitoring physical, reef, sea 

turtle, shorebird 

13 
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Singer Island Shore Protection Project 

5 year estimated project costs 

10 year estimated project schedule 

Year Phase Description 
post construction 

Monitoring physical, reef, sea 
turtle 

finalize 

2011-2012 
Construction construction of 

structures 

Mitigation 
construction of 
mitiqation reef 

Dune fill 
maintenance of 

dune 
post construction 

Monitoring physical, reef, sea 
2012-2013 turtle 

Dune fill 
maintenance of 

dune 
post construction 

Monitoring physical, reef, sea 
2013-2014 turtle 

Dune fill 
maintenance of 

dune 
post construction 

Monitoring physical, reef, sea 
2014-2015 turtle 

Dune fill 
maintenance of 

dune 
post construction 

Monitoring physical, reef, sea 
2015-2016 turtle 

Dune fill 
maintenance of 

dune 

2016-2017 Monitoring 
Dune inspections, 
physical profiles 

2017-2018 Monitoring 
Dune inspections, 
physical profiles 

2018-2019 Monitoring 
Dune inspections, 
physical profiles 

2019-2020 Monitoring 
Dune inspections, 
physical profiles 

2020-2021 Monitoring 
Dune inspections, 
physical profiles 

Total Cost Federal State Local 

$520,000 $0 $207,714 $312,286 

$3,508,689 $0 $1,401,546 $2,107,143 

$1,000,000 $0 $399,450 $600,550 

$1,100,000 $0 $439,395 $660,605 

$500,000 $0 $199,725 $300,275 

$1,000,000 $0 $399,450 $600,550 

$500,000 $0 $199,725 $300,275 

$750,000 $0 $299,588 $450,413 

$500,000 $0 $199,725 $300,275 

$500,000 $0 $199,725 $300,275 

$500,000 $0 $199,725 $300,275 

$250,000 $0 $99,863 $150,138 



Conceptual Critical Path for the 
Modified Singer Island Erosion Control Project 

H&M, DEP, ACOE - Engineering/Design Meeting 

H&M - Modification & Modeling of Proposed 
Design at Submerged Crest Elevation 
PBC - Submission of Permit Modification, 
Reformatted Alternatives Analysis, 
Revised Biological Assessment (44 days) 

ACOE - Issues Public Notice, Initiate Consultation 

H&M - No Action Alternative Modeling Results 

Permitting/Commenting Agency Review 
DEP, ACOE - Submit RAl's (20 days) 

PBC - Submit Supplemental Alternatives Analysis 
With No Action Modeling Results and 
Response to RAl's (21 days) 

H&M - Offshore Submerged Design Alternative 
Modeling Results 

PBC - Submit Revised Supplemental Alternatives Analysis 
with Offshore Submerged Design Modeling Results (6 days) 

Permitting/Commenting Agency Review 
NMFS, USFWS - BO's submitted to ACOE and DEP (49 days) 

DEP - Publishes Notice oflntent (NOi) (6 days) 

PBC - Draft Work Order for Annual 
Contract Construction (10 days) 

PBC - Prepare BCC Agenda Item for 
Annual Contract Construction (2 days) 

DEP/ACOE- Permit Decisions (30 days) 

PBC - BCC Approval of Work Order (28 days) 

PBC - Issues NTP to Annual Contractor (3 days) 

Annual Contract Construction Begins 

PBC - Prepare Bid Documents 
Advertise for Capital Project Bids (49 days) 

PBC - Bid Opening (30 days) 

PBC- BCC Approval of Construction Contract 

Capital Construction Begins 

Project Complete 

ACOE - U.S. Army Corps of Engineers 
BCC - Board of County Commissioners 
H&M - Humiston and Moore Engineering 
PBC - Palm Beach County 
RAI - Request for Additional Information 
• Critical Path Elements 

Due Date 

Week of May 10, 2010 

June 1, 2010* 

June 7, 2010* 

June 14, 2010 

June 23, 2010* 

July 13, 2010* 

August 4, 2010 

August 10, 2010 

August 31, 2010* 

September 6, 2010* 

September 16, 2010 

September 18, 2010 

October 6, 2010* 

October 19, 2010 

October 22, 2010 

November 1, 2010 

December 19, 2010 

January 2011 

March 2011 

April 2011 

October 2012 

BO - Biological Opinion 
DEP - Department of Environmental Protection 
NMFS - National Marine Fisheries Service 
NTP - Notice to Proceed 
USFWS- U.S. Fish and Wildlife Service 

T:\eer\sp\administration\budget\DEP _11_12\Singer MCP Schedule.docx 



Central Pafrn Beach· County f:roslon Control Project 
5 year estimated project costs 
10 year estimated project schedule 

Year 

2011-2012 

2013~2014 

2()14-2015 

2015-2016 

. . 

2016~2011 

2011~2018 

2018-2()19 

2019-2020 

2020-2021 

Description Total Cost 
EIS, permitting · $700,000 

· Construction · breakwaters $2,000,000 

Monitoring 

Dune fill 

Monitoring 

Construction 

Dune fill 

·Monitoring•· 

Dune fin 

Monitoring 

pre/post 

construction $1 oo,ooo 
physical, reef, 

sea turtle 
maintenance of 

dune 
pre/post· 

construction 
physical, reef, 

sea turtle•. 
bteakwaters 

maintenance of 
dune 
post 

construction · 
· physical, reef, 

sea·t0rtle• 
maintenance of 

dune. 
post 

· construction 
physical, reef, 

sea turtle 

post ... •··· 
construction 

physical, reef, 
sea turtle 

dune 

$100,000 

$6,000,000 

$300;000 

$100,000 

$300,000 

$100,000 

$100,000 

Federal State Local 
$0 $350,000 $350,000 

$0 $1,000,000 $1,000,000 

$0 $50,000 $50,000 

$0 $250,000 $250,000 

$0 $50,000 $50,000 

$0 $3,000,000 $3,000,000 

$0 $150,000 $150,000 

$0. $50,000 $50,000 

$0 $100,000 $100,000 

$81,000 $34,500 $34,500 

$81,000 $34,500 



·central Palm.Beach County Etoston Control 
Last Updated: Wed 6/23/10 
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. -Fri2/27109 •· . FliW/09 .•.. 

.. fci,iy? ... . "i=ii2/2'7io9' , Fli2127/ll9 

433 days?· 

1 day? 

Tllli 311Cll09 Wed 12/11111 . 

Tue 3/10/09 Tue 3/10/09 : 

· so, edays Tue 3/10/09 ·· ···· Moiifi,1,10 'ss · 

· 30 edays: Moii 11f1HF Wed 1211i11Hsa 
410 ciays • Wed 1213101 lllion 7126110 

ii days '. Wed 12/3/08 Wed 12/3/08 
... .... . 6i1ays ' Tue 4n/09 ' 'fue4/'7/ll9 ' ··• 

················-- ·····•· iidays niusi2flll9. iliusi21/ll9, 

o days Tile 7121/09°. 
1 ffliy Fri1211M>9 • 
1 day · - Thu 2/25i'i(f 

... fdiiy'. . 'Mon3/22i10· 

, aat Mliti 1/26i10 ' 
. ,1-,-,.,.,....,-,i~-a~ ......... ~ ...... 

mr::;._:;,,,.i:;'~.!-:OlrODJ"'"""'"'"'""' 
2days: 

···············•2tiays'. 

304dayt( 
fo days 

.. wai t11iio " 
.Wed9/VIO. 

. Tue 7/21/ll9 
'Fii 12118/0!I . 

. Thu2125110 ' 
Mon3Q2/10 

·MonJ/26i1o 
T!ftl912i10 

. .. "Tiii:i mi111 , 

Requm 9!W1'RA(sow 
FDEP'alllffll'/alof twSOW • 
T8$k Order pi,ip . < . -;, .. ; ~ ., ... 

Seciim!AAi~' ? ) . • • ..•.... 

2mlAAIResponse~/. '_·.• 
' • 1'hird RAI Re!lpomie Received ·· :::±:"dtted 

. , .... 4ffi RA! Response Subtnltted 

. ms'oW'· 

FOEP Piitmil 
· usAcePiwmli 

. ' . .;-,.::.., 

~=~~~~· 
·····~.t~,&~ 

P-->::ri---t•···•··"··•· -~-5:::::_ ... ~~ . 
"~ ei:intma Boot( aid~;~ · · ... 

. ERK4 Adlllln ~ Contract Book. Bid ~ •. ~ 
. - ·,SendlFB kl to Pallri&iildi ~ 

Wed 12115110 : 51 

Of!days. FIi 1f14111'° Frl1/14/n '70FS+30t!days 

1odays . 11lut2116/10·· Miiri1'/3iH'.10 . 
······ ·· .. ···•···•······• · .... tf da~:.· .......... ,. TU9.3'1fH.; '_tiie3i1111.; s#S+OO.eci&yS 

45 days Wild 3/2/11 Tue 513111 f 73 

o days• niii6/2/11 Thu 612111 ; 74FS+30 edayS 
· ·4sdays • ••· - Ftt6/3/11 •· · ·:Thu·aw11 15 
.. oiiays '' -- Sllt913111 ··. "Siit 913/11 )&FS+:io aciays 

45 days Man !1$/ff·. FIi 1114111 77 
0days 'Sun12/4111 Sun.1214111 i78FS+30edays 

.. 45days:· Moh12/5/11···· ., 'i=ii2i:l112'.19 
11112c1ays · tuiww: iiion~•12 • 

2l days Mon 1iffl2 . . Fri 213112' 

0 days f'rl 2/3tl2 Ai 2/3/12 .• 80 
· · ·odavs• <' :Mori112112, ·· ·• Mon 112112 190 

·11s ciays: llilor12N12''' Fri 7/13112 - . 
80 days Mon 218112 FIi 5/25/12 80 
30days .- Mon 5/28112 Fri 7/6i12' 198 

5 days • . Mon 719112 ;_ . • Fiii/13i12; 199 
61 dayil i Moil 7/19112 Tue 10111112 

. 0.5 days• Mon 7i18/12. Mon 7/16/12 '186,200 

5 days Mon 7/16/12. Mon.7/23112.: 202 
' Mon 7/23112 i . . Wed 7/25/12 20:l 

w«ff125112 
Sun 'f/29/12 Sun 7129/12 °.20SFS+1 day 

Gant!Chalt 

Resoun:e I 

lnltials S7 

: 08,KM,JA.O\ 

JA,OW 
. oa1<Mj~e.w 

JA.bw 
if'e~fu Public (Bllfd1ngTliiiit~l 

. MaNlge Sale of mil ~ aiid Addendii . Mon 100112: Fil 812<1112 206 jp,_ow,1<M 

. Crltk:i!ll Task 

PYogm8s 

. -, .. , • .... Pre-blii Meeting (Mandatory orOpfionlll> · · 
~site visif ··· .. • .. ·· . ·. · : 

' . · RecelW Bids aiid srif Op;!nlnQ (BJddihg llifNi i~1 
~ ~ (Coniiiict) 
Evallll!Ui !Ml {T l!Chn,..,.,...,..k:111""),,......~ 

; SEiriii'Bliliiiii,.10 o§M ~ ApproYIII 

8daysi 
. ..... iittays' 

······· Tue 817'12 . ..... fueiifrf12'.206FS+8 edllys DW.JA.baii 
. Tue enf1F . . Tue 8/ii1:E200FS+8 eciays . :i<M 

Moil 8127/12 Mon 8/27/12' 207,208;209 OW,JA.KM 
.. Mon 8121i12·•· 

·· Miwi·em,12· · · 
Thu '9/6i12 210 

... Thu9/6112 210·· 
·ow,JA 

o.2!i:iiays · Mali em112 ·· · Nio,i'emH{ 210 
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odays 
1 day 

... Thu91611:2 
Thu 911ll12 · 

• • 

Thu 9/6112 '213FS•8 days 

. Fll1117112;211,212,'214 
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Oeadllfie -')' 



Central Palm Beach County Erosion Control Gantt Chart 

Last Updated: Wed 6/23/10 

ID 
6 

Task Name Duration Start Finish l Predecessors Resource ~R.: 
lnltia.ls_ • .S_j 

217 Notice to Award Posted & Contract Sent 0.25 days Tue 9/11/12 Tue 9/11/12 216 OW 

218 Award Protest Tune Ends Odays Tue 9/18/12 Tue9/18l12 217FS+5 days 

219 Agenda Item 38days Mon 7i3o112 Wed 9/19112 

225 Contractor Receives Contract/Insurance/Bond Odays Wed 9/12/12 Wed 9112/12 . 217FS+1 day 

226 ~ Receive Signed Conlract/lnsurance/Bond Odays Wed9/26/12 Wed 9/26112 225FS+14 edays 

227 Review Contract/Insurance/Bond 2.5 days Thu 9/27/12 Mon 10/1/12 226 JA,DW 

228 Copy Conlract And Send Downtown o.5· days Mon 1011112 Mon 10/1/12 218,227 sec,stu,SI 

229 Contract Received Downtown 0 days Tue 10/2/12 Tue 1012/12 228FS+1 day 

230 ~ BCC Meeting • Contract Approved 1 day Tue 10/16112 Tue i0/16/12 224FS+26 edays,: 

231 • Construction 281.5 dars Thu 10/18/12 Fri 11/15113 

232 Pre:.Construcifon Meeting 0.5days Thu 10/18112 Thu 10/18/12 230FS+1 day KM,OB.JA.OI 

233 Receive Submissions From Contractor Odays Thu 11/1/12 Thu 1111112 232FS+ 14 edays 

234 Review Submissions/Prepare And Send NTP 2days Thu 11/1/12 Mon 11 /5112 233 KM,DB,JA,l~ 

235 ~ Notice To Proceed Odays Mon 1115112 Mon· 11/5/12 234 

236 Commencement Odays fhu 11115112 Thu 11/15112 235FS+10 edays 

237 $ Construction 365edays Thu 11115112 Fri 11115113 236 KM 

238 Contract Administration 520 days Thu 12/27112 Thu 12/25114 

239 Invoice Processing 103.7Sdays Thu 12/27/12 Wed 5/22/13 

295 Contract Closeout .. 289days Fri 11115113 Thu 12/25114 

319 Pnt & Post Construction Monitoring (TBD) 856days Thu 612/11 Sun 9114/14 

320 e3 Biological monloring (TBD) 1200edays Thu 6/2/11 Sun 9/14114 75 

321 ~ Physical Monitoring (TBD) 1200edays Thu6/2/11 Sun 9114114 75 

322 Quarterly Reports 309days? Mon 10/19/09 Tue 1/18/11 

323 9 032009 1 day Mon 10/19/09 Mon 10/19/09 

324 8 042009 1 day Tue 1/19/10 Tue 1119110 323FS+90 edays 

325 01 2010 1 day Tue 4/20/10 Tue 4/20/10 324FS+90 edays 

326 022010 1· day Tue 7/20/10 Tue 7/20/10 325FS+90 edays 

327 03 2010 1 day? Tue 10/19110 Tue 10119/10 326FS+90 edays 

328 042010 1 day? Tue 1/18/11 Tue 1118/11 327FS+90 edays 

Task Summary • ' RoQed Up Progress Group By Summary • • -·;,J{) Critical Task RoRed Up Task Spilt Deadline 

Progre,,s RoRed Up Critical Task External Tasks 

MIiestone • Rolled Up Milestone • Project Summary 
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South Lake Worth Inlet Management Plan Implementation 
5 year estimated project costs 
1 O year estimated project schedule 

Year Phase Description Federal Total Cost State Local 
sand trap, 

2011-2012 monitoring 
physical 

$0 $106,000 $53,000 $53,000 profiles, sea 
turtle, SAV 
sand trap, 

2012-2013 monitoring 
physical 

$0 $106,000 $53,000 $53,000 profiles, sea 
turtle, SAV 
sand trap, 

monitoring 
physical 

$0 $125,000 $62,500 $62,500 profiles, sea 
2013-2014 turtle, SAV 

dredging of 
Construction sand trap, $0 $500,000 $250,000 $250,000 

placement on 
sand trap, 

2014-2015 monitoring 
physical 

$0 $110,000 $55,000 $55,000 profiles, sea 
turtle, SAV 
sand trap, 

2015-2016 monitoring 
physical 

$0 $110,000 $55,000 $55,000 profiles, sea 
turtle, SAV 
sand trap, 
physical 2016-2017 monitoring 

profiles, sea 
turtle, SAV 
sand trap, 

2017-2018 monitoring 
physical 

profiles, sea 
turtle, SAV 
sand trap, 

2018-2019 monitoring 
physical 

profiles, sea 
turtle, SAV 
sand trap, 

2019-2020 monitoring 
physical 

profiles, sea 
turtle, SAV 



SLWI Sand Trap Dredging 

ID 
0 I Task Name I Duration I Start l Finish I Predecessors \_ --· ---·--

! 14 --1 Funding 175days Fri 7/1/11 Thu 3/1/12 ' 
2 8 • CP funding request 4days Fri7/1/11 Wed 7/6/11 

3 Admin review 8mons Thu 7/7/11 Wed 2/15/12 2 

4 BCC approval 11 days Thu 2/16/12 Thu 3/1/12 3 

5 Design 258 days? Fri 3/2/12 Tue 2/26113 

6 Survey 74 days Fri 3/2/12 Wed 6/13/12 

7 8 task order 10 days Fri 3/2/12 Thu 3/15/12 4 

8 survey and volume calculations 63 days Fri 3116112 Tue 6/12/12 7 

9 8~ survey review 1 day Wed 6/13/12 Wed6/13/12 8 

10 Engineering 184days Thu 6/14112 Tue 2/26/13 

11 revise di-edge template 34days Thu 6114/12 Tue 7/31/12 9 

12 tech specs 150days Wed 8/1/12 Tue 2/26/13 9,11 

13 Pre-Construction Monitoring Sdays? Fri 2/1/13 Thu 2/7/13 

14 8 Task order 1 day Fri 2/1/13 Fri 2/1/13 

15 Sea turtle/seagrass surveys 3days Mon 2/4/13 Wed 2/6/13 14 

16 Final report 1 day? Thu 2/7/13 Thu 2/7/13 15 

17 lnterlocal Agreement -City of Boynton 75 days Thu 1/5/12 Wed4118/12 

18 8 Write agreement 16 days Thu 1/5/12 Thu 1/26/12 

19 Asst co attorney approval 3days Fri 1/27/12 Tue 1/31/12 18 

20 Submit to City of Boynton for approval 18 days Wed 2/1/12 Fri 2/24/12 19 

21 l3 BCC Approval 30days Wed2/29/12 Tue4/10/12 20FS+2 days 

22 Executed original to City of Boynton 6 days Wed4/11/12. Wed4/18/12 21 

23 lnterlocal Agreement • FIND 73 days Tue 9/4112 Thu 12/13/12 

24 8 Write agreement 16 days Tue 9/4/12 Tue 9/25/12 

25 Asst co attorney approval 16 days Wed 9/26/12 Wed 10/17/12 24 

26 Submit to FIND for approval 4 days Fri 10/19/12 Wed 10/24/12 25FS+1 day 
! 

27 BCC Approval 30 days Thu 10/25/12 Wed 12/5/12 26 

28 Executed original to FIND 6 days Thu 12/6/12 Thu 12/13/12 27 

29 Grant-FIND 164 days Fri 3/2/12 Wed 10/17/12 

30 8 Prepare and submit FIND application 21 days Fri 3/2/12 Fri 3130112 

31 Process resolution to BCC 24 days Mon4/2/12 Thu 5/3/12 30 

32 Grants awarded l>y i=iNb 112 days Fri 5/4/12 Mon 1018/12 31 

33 . Process i=iNb grant contract 7days Tue 1019/12 Wed 10/17112 32 

34 DEP Pennlt Mod/Notice to Proceed 140days Mon 3/12/12 Fri 9121/12 

35 8 Submittals to DEP/RAI #1 Received 24days Mon 3112/12 Thu 4112/12 

36 RA1#1 ERM Response 67 days Fri 4/13112 Mon 7/16112 35 

37 RAl#2 Received 1 day Tue 8/14/12 Tue 8/14112 36FS+20 days 

38 Seagrass Survey/Report completed 22 days Wed 8/15/12 Thu 9/13112 37 

39 RAl#2 ERM Response 1 day Fri 9/14/12 Fri 9/14/12 38 

40 Permit Mod Issued 5days Mon 9/17/12 Fri 9/21/12 39 

41 ~ Construction Contract 84days Wed 2127/13 , Mon 6124113 

42 ERM notify OSBA 3days Wed 3/6113 Fri 318113 12FS+5 days 

43 8 PrepareiFB 13 days Wed 2/27/13 Fri 3115/13 12 

44 8~ Send Ad to Paper 1 day Wed 3/20113 Wed 3120113 43 

45 ~ Advertise to Bid 2days Sun 3124113 Sun 3131/13 44 

46 ~ Pre-bid Site Visit 0 days Tue 4/9/13 Tue 419/13 45FS+7days 

47 © Mandatory Pre-bid Meeting 0days Tue 4/9113 Tue4/9/13 46SS 

48 ~ IFB Quality Assurance 23days Thu 3/21/13 Mon4/22/13 44 

49 © Bid Opening 0 days Tue 4/23i13 Tue 4/23113 45SS+30 edays 

50 $ ERM Bid Evaluation 4days Wed4/24/13 Mon4/29/13 49FS+1 day 

51 W> OSBA Bid Evaluation 3 days Wed4t:Z4/13 Fri 4126/13 49FS+1 day 

52 ~ Intent Notice to Award & Send Contract 1 day Tue4130/13 Tue 4/30/13 50 

53 © Bid Posting 5days Wed 5/1/13 Tue 5/7/13 52 

54 Contractor Sign/Insurance/Bond 12 days Wed 5/1/13 Thu 5/16113 52 

55 © Review Contract/Insurance/Bond 5days Tue 5/21/13 Mon 5/27/13 54FS+2 days 

56. © Board Item Review Downtown 14 days Tue 5/28/13 Fri 6/14/13 55 

57 BCC Meeting 1 day Mon 6i17/13 Mon 6/17/13 56 

58 © Pre-Construction Meeting 1 day Mon 6/24/13 Mon6/24/13 57FS+4 days 

59 ©, Notice To Proceed Issued 1 day Mon 6/24/13 Mon 6/24/13 58SS 

60 Construction 108 days Mon 6/24113 Thu 11121113 

61 Commencement Date 0edays Thu7/4/13 Thu 7/4/13 59FS+1 0 edays 

62 mobilize 10 edays Mon6/24/13 Thu 7/4113 59 

63 dredge & demobiiize from beach 50edays Thu 7/4/13 Fri 8/23/13 61 

64 Subsl Completion - surveys & demobilize 110 edays Thu 7/4/13 Tue 10/22/13 61 

65 Final Completion 30edays Tue 10/22/13 Thu 11/21/13 64 

66 Contract Close-Out 4days Thu 10/24113 Tue 10/29/13 

67 as-built review 3 days Thu 10/24/13 Mon 10/28/13 63 

68 CRC approval 1 day Tue 10/29/13 Tue 10/29/13 67 

69 Post-Construction Monitoring Report 10 days Fri 11/22/13 Thu 12/5/13 60 i)-70 Monitoring report to Corps - Jax 10 days Fri 11122113 Thu 12/5/13 

-
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SLWI Sand Trap Dredging 

ID 
0 I Task Name I Duration I Start I Finish I Predecessors 

14 
71 Monitoring report to NMFS 10 days Fri 11/22/13 Thu 12/5/13 

72 Monitoring report to Corps - WPB · 10 days Fri 11i22/13 Thu 12/5/13 

73 6-Month Monitoring 10 days Wed 5/21/14 Tue 6/3/14 60FS+128 days 

74 Monitoring report to Corps ·~ Jax 10 days Wed 5/21/14 Tue 6/3/14 

75 Monitoring report to NMFS 10 days Wed 5/21/14 Tue 6/3/14 

76 Monitoring. report to Corps - WPB 10 days Wed 5/21/14 Tue 6/3/14 

77 12-Month Monitoring 10 days Wed 11/19/14 Tue 12/2/14 60FS+258 days 

78 Monitoring report to Corps - Jax 10 days Wed 11/19/14 Tue 12/2/14 

79 Monitoring report to NMFS 10 days Wed 11/19/14 Tue 12/2/14 

80 Monitoring report to Corps·- \IVPl3 10 days . Wed 11119114 Tue 12/2/14 

81 Quarterly Reports to DEP 261 days Wed2/1/06 Wed 1/31/07 
... 

82 4th 0tr 2011 1 day Wed 2/1/06 Wed 2/1/06 

83 1st Otr 2012 1 day Wed5/3/06 Wed5/3/06 82FS+64 days 

84 2nd Otr 2012 1 day Wed 8l2/06 WedB/2/06 83FS+64 days 

85 3rd Qtr 2012 1 day Wed 11/1/06 Wed 11/1/06 . 84FS+64 days 

86 4th 0tr 2012 1 day Wed 1/31/07 Wed 1/31/07 85FS+64 days 

87 Quarterly Reports to FIND for Grant 240 days Wed 11/20/13 Tue 10/21/14 

88 8 1st Otr 2014 & project completion report 240days Wed 11/20/13 Tue 10/21/14 64FS+20 days 

89 Reimbursements 10days Wed 10/23/13 Tue 11/5/13 
'. 

90 13 FIND interlocal - route and send 10 days Wed 1012Ji13 ···· Tue 11/5/13 64 j 

I 

91 ,13 FIND grant -route and send 10 days 
.... 

Wed10/23i13 Tuef1/5/fa 64 I 

~1s City of Boynton - route and send 10 days Wed 1012Ji13 Tue 11/5/13 64 
l 
i 

. r;? 
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Ocean Ridge Shore Protection Project 

5 year estimated project costs 

1 O year estimated project schedule 

Year Phase Description Total Cost Federal State Local 

PED 
LRR; geo-tech, 

$500,000 $269,000 $115,500 $115,500 
sand search; PCA 

2011-2012 post const physical, 
Monitoring reef, sea turtle, $213,000 $114,594 $49,203 $49,203 

shorebird 

PED 
LRR, permitting 

$200,000 $107,600 $46,200 $46,200 
JCP/COE 

2012-2013 post const physical, 
Monitoring reef, sea turtle, $200,000 $107,600 $46,200 $46,200 

shorebird 

PED 
permitting 

$200,000 $107,600 $46,200 $46,200 
JCP/COE 

2013-2014 pre const physical, 
Monitoring reef, sea turtle, $200,000 $107,600 $46,200 $46,200 

shorebird 

Construction dredge and fill $10,000,000 $5,380,000 $2,310,000 $2,310,000 

2014-2015 pre/post const 
Monitoring physical, reef, sea $300,000 $161,400 $69,300 $69,300 

turtle, shorebird 
post construction 

2015-2016 Monitoring physical, reef, sea $300,000 $161,400 $69,300 $69,300 
turtle, shorebird 

post construction 
2016-2017 Monitoring physical, reef, sea 

turtle, shorebird 
post construction 

2017-2018 Monitoring physical, reef, sea 
turtle, shorebird 
post construction 

2018-2019 Monitoring physical, reef, sea 
turtle, shorebird 
pre construction 

2019-2020 Monitoring physical, reef, sea 
turtle, shorebird 
post construction 

2020-2021 Monitoring physical, reef, sea 
turtle, shorebird 



Ocean Ridge SPP 3 

ID 0 !Task Name I Duration . I Start I Finish 

0 Ocean Ridge SPP 3 1808 days Mon 11/3/08 Mon 11/2/15 
1 Consultant Services 168 days Mon3/1/10 Wed 10/20/10 
2 ~ Prepare/Negotiate Contract . 90 days Mon 3/1/10 Fri 7/2/10 

3 Coordinate Contract w/ DEP 10 days Mon 7/5/10 Fri 7/16/10 

4 Sign Gontract/T ask. Order .. 21 days Mon 7/19/10 Mon 8/16/10 

5 Seismic/Side Scan/Mag Surveys 2days Tue 8/17/10 Wed 8/18/10 

6 Vibracore Permits/ Survey/Sediment Analysis 30 days thu 8/19110 Wed9/29/10 

7 
' 

Define Borrow Area Limits 15 days Thu 9/30/10 Wed 10/20/10 

8 Cultural Resources Investigation 30 days Thu 8/19/10 Wed 9/29/10 
9 Archeologist Interprets Mag Data . . 15 days Thu 8/19/10 Wed 9/8/10 

10 Cultur Res Rep Submit to/Approved by SHPO 15 days Thu 9/9/10 Wed 9/29/10 

11 ........... CulturRes Rep Submit to/Approved by C:OE ... 15days Thu 9/9/10 Wed 9/29/10 

12 FDEP Permits 672days . Fri 112109 Wed 8/17/11 

13 ~ ..... Joint Coastal Permit· Application ... 22 days Thu 10/21/10 Fri 11/19/10 

14 RAI 1 /Response 35 days Mon 11122/10 Fri 117/11 

15 . R.6.12/Response 35 days Mon 1/10/11 Fri 2/25/11 

16 RAI 3/Response 35 days Mon 2/28111 Fri 4115/11 

17 Notice of Intent to Issue 22 days Mon 4/18/11 Tue 5/17/11 

18 Publish Notice of Intent to Issue 22 days Wed 5/18/11 Thu 6/16/11 

19 Process Permit 22 days Fri 6/17/11 Mon 7/18/11 

20 State Sovereign Subrn Lands Easement Applic 40 days Fri 1/2/09 Mon 3/2/09 

21 BCC Signs Easement 22 days Tue 7/19/11 Wed 8/17/11 

22 USACE Permit Process 229 days Thu 10/21/10 Tue 9/6/11 
23 Permit Application 20 days Thu 10/21/10 Wed 11/17/10 

24 Request .for Additional Information/Response 90 days Thu 11/18/10 Wed 3/23/11 

25 Review/Public Notice/Response. 60 days Thu 3/24/11 Wed 6/15/11 

26 Evaluate Response/Statement of Findings (SOF 30 days Thu 6/16/11 Wed 7/27/11 

27 . USACE permit 14 days Thu 8118/11 Tue 9/6/11 

28 Federal. Funding 814 days Mon 3/9/09 Thu 5/3/12 
29 ✓ Letter to COE on decision doc for next nourishm 1 day Mon 3/9/09 Mon 3/9/09 

30 ✓· COE Response 69 days Tue 3/10/09 Mon 6/15/09 

31 Proposal Requested from Consultant 1 day Mon 3/1/10 Mon 3/1/10 

32 Consultant Proposal to FDEP for Approval 20 days Tue 3/2/10 Mon 3/29/10 

33 Task Order Approved by BCC 59 days Tue 3/30/10 Fri 6/18/10 

34 Consultant Submits Draft LRR 90days Mon 6/21/10 Fri 10/22/10 

35 Send LRR to COE 10 days Mon 10/25/10 Fri 1115/10 

36 COE Comments 30 days Mon 11/8/10 Fri 12/17/10 

37 Revise LRR and Send to COE 37 days Mon 12/20/10 Tue 2/8/11 

38 COE Sends LRR to COE Atlanta (SAD) 8days Wed 2/9/11 Fri 2/18/11 

39 SAD Approves LRR 60 days Mon 2/21/11 Fri 5/13/11 

40 Provide Financial PlanfoCOE 10 days Mon 5/16/11 Fri 5/27/11 

41 District Engineer Finding of Financial Capability 45 days Mon 5/30/11 Fri 7/29/11 

42 Draft PCA Amendment Prepared 60 days Mon 8/1/11 Fri 10/21/11 

43 Draft Amendment Negotiated With COE 30 days Mon 10/24/11 Fri 12/2/11 

44 Approve Draft PCA Amendment ............. 23 days Mon 12/5/11 Wed 1/4/12 

45 Draft PCA Amendment Sent to SAD/CECW 25 days Thu 1/5/12 Wed 2/8/12 

46 PCA Amendment Approved by USACE HQ 60 days Thu 2/9/12 Wed 5/2/12 

47 ASA (CW) Executes PCA Amendment 1 day Thu 5/3/12 Thu 5/3/12 

48 State Funding 46 days Mon 11/3/08 Tue 1/13/09 

49 ~ Submit Application to DEP 20 days Mon 11/3/08 Wed 12/3/08 

50 DEP Review 10days Thu 12/4/08 Wed 12/17/08 

51 County Review/Sign Agreement 16days Thu 12/18/08 Tue 1/13/09 

52 Plans.& Specifications 130 days Wed 9/7/11 Tue 3/6/12 

53 Prepare Plans 60 days Wed 917/11 Tue 11/29/11 

54 Write Specifications 40 days Wed 917/11 Tue 11/1/11 

55 Sponsor Provides P&S to SAJ with ITR 10 days Wed 11/30/11 Tue 12/13/11 

56 SAJ Completes Review and Approval of P&S · 60days Wed 12/14/11 Tue 3/6/12 

57 Construction Contract (Invitation For Bid) 58 days Fri 514112 Tue 7/24112 

75 Agenda Item 35 days Wed 7/25/12 Tue 9/11/12 

76 Prepare Agenda Item· (Draft) 10 days Wed 7/25/12 Tue 817/12 

n Prepare Agenda. Item (Final) .. 1 day Wed 8/8/12 Wed 8/8/12 

78 Review Agenda Item (Final) 1 day Thu 8/9/12 Thu 8/9/12 

79 Copy and Send Agenda Item/Contract Book 1 day Fri 8/10/12 Fri 8110/12 

80 ~ OFMB Receives Agenda Item/Contract Book 1 day Mon 8/13/12 Mon 8/13/12 

81 Contractor Receives Contract/Insurance/Bond 1 day Wed 7/25/12 Wed 7/25/12 

82 ~ Receive Signed Contract/Insurance/Bond 1 day Thu 8/9/12 Thu 8/9/12 

83 Review Contract/Insurance/Bond 2,5 days Fri 8/10/12 Tue 8/14/12 

84 Copy Contract And Send Downtown 0.5 days Tue 8/14/12 Tue 8/14/12 

85 Contract Received Downtown 0days Wed 8/15/12 Wed 8/15/12 

86 r&. BCC Meeting - Contract Approved 1 day Tue 9/11/12 Tue 9/11/12 

87 Construction 79 days Wed 9/12/12 Mon 12/31/12 

88 Pre-Construction Meeting 2 days Wed 9/12/12 Thu 9/13/12 

89 Receive Submissions From Contractor . 10 days Fri 9/28/12 Thu 10/11/12 

90 Review Submissions/Prepare And Send NTP 5days Fri 10112112 Thu 10/18/12 

91 ~ Notice To Proceed 0days Thu 10/18/12 Thu 10/18/12 

92 i-. Commencement 1 day Thu 11/1/12 Thu 11/1/12 

93 Construction 2mons Fri 11/2/12 Thu 12/27/12 

94 Demobilization 2days Fri 12/28/12 Mon 12/31/12 

95 Contract Administration 308 days Sat 12/1/12 Wed 2/5/14 

96 Invoice Processing 103.75 days Sat 1211112 Thu 4125/13 

152 Contract Closeout 289 days Thu 12/27/12 Wed 2/5/14 

176 Monitoring 1770 days Fri 112/09 Mon 11/2/15 

177 Pre-construction physical/environmental monitor 15 days Fri 1/2/09 Fri 1/23/09 

178 ~ Pre-con.sea turtle/shorebird monitoring 175 days Thu 3/1/12 Wed 10/31112 

179 Construction monitoring (turbidity, etc) 2mons Fri 11/2/12 Thu 12/27/12 

180 Post-construction physical/environmental monitc 10 days Fri 12/28/12 Thu 1/10/13 

181 3 Post-con sea turtle/shorebird monitoring 697 days Fri 3/1/13 Mon 11/2/15 

182 FDEP Quarterly Reports 1106 days Thu 1/15/09 Mon 4/29/13 

:;_5 
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