
Meeting Date: 

Department: 

Agenda Item#: 5 C - J 
PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 
AGENDA ITEM SUMMARY 

October 19, 2010 [ ] Consent 
[ ] Ordinance 

Facilities Development & Operations 

I. EXECUTIVE BRIEF 

[ X] Regular 
[ ] Public Hearing 

Motion and Title: Staff recommends Board approve: the original 8/17 /10 recommendation to select 
the Transit Village proposal for the "wedge" property conditioned on satisfactory results from a traffic 
study and negotiation of a development agreement, or provide alternative direction including: 1) 
reject the proposal and terminate the RFP process, or 2) give Transit Village time to try to arrange/pay 
for required pre-selection study(s). 

Summary: On August 17, the Board considered Staffs recommendation to select the proposal 
submitted by Transit Village LLC. The Board indicated its desire to have traffic and market studies 
performed up front by the County prior to selection, and directed Staff to inquire of the City/CRA 
whether they would be willing to pay for the studies. The City/CRA responded that they are not 
willing to fund these studies, as they normally require the private sector proposers to fund them. 
Multiple owners of adjacent properties have now expressed concerns regarding the effect of this 
proposed development upon the depressed office building market and traffic impacts on Clearwater 
Drive. Staff does not think that a market study will provide definitive answers that can be relied on in 
making this determination. Details of land cost, estimated present value and equivalent compensation 
to be paid by Transit Village is provided in the 9/2/10 attachment. (PREM) Countywide (HJF) 

Background and Policy Issues: In the August 17, 2010 agenda item attached hereto as Attachment 
.1, Staff recommended that the Board select the proposal submitted by Transit Village, upon condition 
that Transit Village perform a traffic study to analyze traffic circulation and operational impacts on 
Clearwater Drive. Several Board members questioned turning over responsibility for analyzing this 
issue to Transit Village and requested that the study be obtained by the County with Transit Village 
funding the cost of the study. While Transit Village was willing to fund the cost, it is unwilling to do 
so without first knowing that its proposal has been selected for further negotiation. As a result, the 
Board asked the City/CRA to fund the cost. The City/CRA responded in a letter dated September 28 
attached hereto as Attachment 2 that it was unwilling to fund the costs, noting that normally such costs 
are funded by the private sector proposers. 

In addition, the Board requested that a market study be performed prior to selection in order to assess 
the potential impact of this project upon the West Palm Beach central business district office building 
market. Transit Village does not believe that a market study will adequately assess the ability of the 
project to be successful, nor the impact of the project upon the market. 

( continued on page 3) 
Attachments: 

1. August 17, 2010 agenda item 
2. City/CRA letter 
3. September 2, 2010 Board letter 

Recommended By: 0&...::;: ~·Jzt:=------t\:..1.-+-"~....:....~;__~~vJ;...._· ~-~--1-------'°~l h-+l-'--"-1 D ___ _ ~i~==--- Date 
Approved By: ------l~I.-J.---~:;___---------+/-o~i~J½..,_1//.__0 ____ _ 

County Administrator Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County 

2011 2012 

NET FISCAL IMPACT --o-~Su, b,Jow 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in Current Budget: Yes 

Budget Account No: Fund Dept 
Program 

2013 

No 

Unit 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

2014 2015 

Object 

~ No fiscal impact from this item. Fiscal impact will be identified at the time that a final 
agreement is negotiated with Transit Village, LLC and presented to the Board for approval. 

C. Departmental Fiscal Review: _____________ _ 

III. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development Comments: 

B. 

o~,z,\J''ci 
iO' ~ 

Jk\.~ . ~ 
Legal Sufficiency: 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 
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Background and Policy Issues continued: 

Staff agrees that such a study cannot be definitive, but if required by the Board, could provide 
information with which to assess possible impacts upon existing office buildings and to a lesser extent, 
the viability of the project. 

While Staff initially recommended that Transit Village perform the traffic study, Staff can easily 
assume responsibility for management of the consultant performing the study. In addition, the County 
can contract with a consultant to perform the market study. By managing the consultants performing 
both studies, Staff can reasonably ensure the quality of the work product. However, substantial input 
and cooperation by Transit Village will be required for both studies. Arrangements will be made with 
Transit Village to fund the cost of both studies. 

Staff would like to remind the Board that selection of Transit Villages' proposal only enables Staff to 
negotiate the further details of the transaction. The County will not be bound to sell the land or allow 
Transit Village to develop the project until such time as the Board approves a contract with Transit 
Village. 
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Meeting Date: 

Department: 

Agenda Item #: 

PALM BEACH COUNTY ~ - ,:-., ~ . 
BOARD OF COUNTY COMMISSIONERS ~ I V ,::_CJ 

AGENDA ITEM SUMMARY ~ff. -Iv pe h~•:rfY\i;\4\.. \f <!.. 1.\..~ "1·0 fu"J 
August 17, 2010 ( ) Consent 

( ] Ordinance 
Facilities Development & Operations 

I. EXECUTIVE BRIEF 

e - S·\-lA &'t 
( X] Regular 
[ ) Public.HeadnE. 

I ' 

Motion and Title: Staff recommends motion to approve: the proposari.,uom1ttM by Transit V111age, 
LLC in response to the Request for Proposals to develop the Wedge Property. 

Summary: In January of this year, the C01,mty issued a Request for Proposal to develop the "Wedge" 
property, which is approximately 5.7 acres bounded by Banyan Boulevard, the CSX railroad tracks and 
Clearwater Drive. Only one ( 1) proposal was received, from Transit Village, LLC. The uses proposed 
by Transit Village include Commercial Office, Education, Hotel, Retail and Market Rate, Student and 
Workforce Housing. Total square footage of the Project ranges from 600,000 - 950,000 sf., with an 
additional 200-400 hotel rooms, 15-25 market rate housing units, 20-120 student housing units and 20-
120 workforce housing units. Transit Village proposes to pay $100,000 for the land and other rights to 
build and own/operate the Project. This amount may increase to the extent that grant funding is 
obtained to offset Project costs. A Selection Committee consisting of representatives from FOO, 
Engineering, Palm Tran, West Palm Beach, TCRPC, FDOT and SFRTA met to review the Transit 
Village proposal and deemed it responsive, but felt that two (2) issues required further study before a 
recommendation for selection could be made: potential conflicts with the physical layout of the 
Intermodal Transfer Facility (ITF) and traffic circulation and operational impacts on Clearwater Drive. 
In response, Transit Village submitted a revised site plan which eliminated the conflicts with the design 
and layout of the ITF. Transit Village has requested that further analysis of the transportation issues be 
analyzed after selection. Staff recommended and the Selection Committee concurred that Transit 
Village's proposal be selected providing that Transit Village perform a transportation impact study 
immediately following selection. Upon completion of said transportation study showing an acceptable 
level of impact, the County would then commence contract negotiations with Transit Village. (PREM) 
Countywlde (HJF) 

Background and Policy Issues: The RFP was structured to be conducted in 2 phases. Staff had 
predicted a low response but hoped that there would be at least two (2) responses to the RFP and that 
more detailed responses would assist in evaluating the proposals. In the first phase, the Respondents 
were to provide: I) a preliminary master plan concept of the proposed development, including the 
anticipated uses, tenant mix, intensity of uses and integration of the project with the ITC and elevated 
pedestrian rail crossing; 2) proposed financial terms including, purchase/lease price, provision for at 
least 250 parking spaces for Tri-Rail, inclusion of workforce housing, reimbursement of FT A and 
FDOT land acquisition contributions; and 3) developer qualifications. 

Continued on Page 3 
Attachments: 

1. Location Map 
2. Disclosure of Beneficial Interest in Transit Village, LLC 

Recommended By: -----!...1.--l....:__::__~vJ;_::___:o::..,__L-..+-. -----~::::-'-LJ-+'-/"'--____ _ 
Departmen Director Date 

Approved By: -----~.:::::__--i--==-~~~----~g-/r......-, b.:-~ ZJ ____ _ 
County Administra~ Date 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County 

NET FISCAL IMPACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2010 

Is Item Included in Current Budget: Yes 

Budget Account No: Fund Dept 
Program 

2011 

No 

Unit 

2012 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

2013 2014 

Object 

~ No fiscal impact from this item. Fiscal impact will be identified at the time that a final 
agreement is negotiated with Transit Village, LLC and presented to the Board for approval. 

C. Departmental Fiscal Review: _____________ _ 

III. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development Comments: 

o i\~'o ~,10 

B. Legal Sufficiency: 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 

G:\PREM\AGENDA\2010\08-17\TODl - RCH.DOCX 



Background and Policy Issues: 

In the Phase 2 submittal, the Respondents would be required to submit: 1) a more detailed master plan; 2) tr~sportatio_n ne_twork and circulation studies; 3) parking plan including operational plan identifying location of Tn-Rail/Palm Tran spaces and describing access controls for said spaces; 4) identify strategies for increasing mass transit ridership potential; 5) demonstrate impacts of the Project on operation of the ITC; 6) describe economic impact of proposed development including number of workers during development, estimated value of construction, local and SBE participation, market study and financial feasibility analysis and amount of taxes generated; and 7) contingencies to closing. 

In light of the fact that only one proposal was submitted, the rationale for requiring a Phase 2 submittal to provide a basis for comparative and competitive evaluation was weakened. Since the County's primary interests in this transaction are 1) ensuring that operation of the ITC is not negatively impacted by the design and construction of the Project; and 2) that the 290 spaces required by Tri-Rail/Palm Tran are provided and are operated in a manner to facilitate and enhance Tri-Rail's/Palm Tran's use thereof, the Selection Committee recommended that Staff obtain further information from Transit Village regarding how Transit Village proposed to address these concerns prior to finalizing the Committee's recommendation for selection of Transit Village's proposal. 

In response, Transit Village prepared a revised detailed conceptual design for the first floor of the Project which, if adhered to in subsequent design phases, appears to accommodate the ITC and avoid circulation conflicts within the Project. However, Staff remains concerned with the traffic circulation out of the Project onto Clearwater Drive and at the Clearwater/ Australian and Clearwater/Banyan intersections. Transit Village resisted requests by Staff to perform a detailed study of circulation and transit delays in the immediate area of the Project and ITF. As a result, County Traffic Division ran a micro simulation program to analyze traffic on Clearwater Drive. The study identified significant congestion warranting a more detailed (and costly) study. Transit Village is willing to perform a further more detailed study, but wants to know it will be selected to develop the Project before it expends the money for this study. Staff believes this is reasonable, but recommends that the study be commenced immediately after selection and satisfactorily concluded before contract negotiations commence. Staff recommends an end milestone of 6 months be established to complete this transportation study and report back to the Board on the results. 

Transit Village has proposed to provide 290 spaces in its parking garage for use by Tri-Rail/Palm Tran at no cost. While additional detail on how the garage will be· operated will need to be provided, this logically would take place at a later stage of the Project. 

The County's goal in this Project was always to develop the property in manner that enhances transit ridership. Monetary benefits were projected to be limited due to the very limiting site constraints. The determination as to whether the proposed compensation is sufficient will be heavily influenced by the FTA' s review of the negotiated contract and determination that the Project will in fact enhance transit ridership sufficient to sign off on the development of the land that was previously purchased with 80% federal grant funds and protected by grant conditions. FTA approval will be.a contract contingency. 

Assuming that the parties are able to develop a workable management plan for the traffic issues and move on to contract negotiations, the complexity of this Project will require an artful balance allowing the developer substantial flexibility in pursuing design changes to meet regulatory approval requirements while protecting the interests of Palm Tran, SFRT A, FDOT and FT A. Staff contemplates that, in order to achieve that balance, the contract will contain numerous contingencies on the parties obligations to proceed with the transaction. 

Transit Village, LLC provided the Disclosure of Beneficial Interest attached as Attachment 2. The entity structure of Transit Village is extremely complex, but in essence the ownership interests are comprised of several publically traded banks and the Masanoff family members. Michael Masanoff has been the primary contact with Staff on this Project. 
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\DD 
Office of the CRA Executive Director 

September 28, 2010 

Mr. Ross Hering, Director 
Palm Beach County 
Facilities Development & Operations Dept 
Property & Real Estate Management Division 
2633 Vista Parkway 
West Palm Beach, FL 33411 

Dear Mr. Hering, 

We received your letter dated September 2, 2010 inquiring whether 
the CRA or City would be willing to pay for a traffic and market study to 
analyze the proposal submitted by Transit Village, LLC for the TOD 
project. While we agree this type of analysis is useful, the CRA does 
not fund these studies. The Agency generally requests these studies 
be funded and submitted by the private sector proposers, therefore, 
we will not be willing to fund either study. 

Please feel free to contact me if you have any additional questions. 

rly~ 
K:t.emeiste;. J, 
CRA Executive Di;fctor 

RECEIVED 

SEP 2 9 20i0 

City of West Palm Beach - P.O. Box 3366 - West Palm Beach, FL - 33402 - (561) 822-1550 - (561) 822-1563 (Fax) 
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TO: 

FRO 

DATE: 

RE: 

MEMORANDUM 

Burt Aaronson, Chair, and 
Members of the Board of County Commission 

Ross C. Hering, Director r7_ .
1 

_ 
Property and Real Estate Development Division~ 

September 2, 20 I 0 

TOD I Wedge RFP 

~ttached is a copy of our correspondence to the City of West 
Palm ]J3each Community Redevelopment Agency asking whether the 
City/C~ would be willing to fund the cost of a traffic study and a 
marke study prior to the Board making a decision on selection of the 
propos

1
1 submitted by Transit Village, LLC. We will notify the Board 

of the CCity/CRA's response as soon as we hear from them. 

kt the last meeting, the Board asked how much the County paid 
for the[ land and questioned the purchase price proposed to be paid by 
Transit Village. The acquisition cost of the land was $3,600,000, 
which !was funded with $3,212,000 from FTA, $401,500 from FDOT, 
$200,760 from the County and $200,750 from the City. 

e analysis of the proposed purchase price is more complex. 
The P established minimum requirements to: i) provide 290 parking 
spaces within the proposed development for use by Tri-Rail and Palm 
Tran, . , required by the existing Interlocal Agreement with SFR J' A; ii) 
provid~ at least 20 workforce/affordable housing units on-site or an in­
lieu par,11ent of $81,500 per unit; and iii) comply with existing NEPA 
approvals requiring remediation of existing contamination. 

ke requirement for 20 workforce housing units was established 
based [upon Board direction to apply the County's standard 
workf9rce/affordable housing policy (generally 20% of all proposed 
residential units) to the 100 units envisioned for this property by the 

Charrte. 

I 

ATTACHMENT 3 



Burt Aaronson, Chair, and 
Members of the Board of Cotµity Commission 
September 2, 2010 l 
Page2 of2 

! 

Attached is a copy o~ Section 4: Financial Terms of Transit Village's proposal which 
is summarized below: I 

Transit Village's estimat~d land value $5,775,000 

$ 100,000 

I . 

Cash paym. ent for the land 
I 

I 

' Transit Village's estimated cost of minimum requirements: 
- Value ofparkirlg spaces provided at $5,800,000 

no cost - 290 @ $20,000/space 
Workforce housing units provided/subsidy $1,630,000 
- 20 units .@ $8:1,500/unit 
Environmental Remediation $ 100,000 

Total non-cash co~tributions $7,530,000 

. I 

It should be noted that the $1,630,000 expense associated with the 20 workforce 
housing units is based upbn the County's $81,500 ''buy out" price and is included to 
demonstrate the financial iinpact of fulfilling the minimum requirements of the RFP. The 
proposal actually contemplktes constructing 20 to 120 workforce housing units, as well as 
an additional 20 to 120 stu~ent housing units and only 15 to 25 market rate housing units. 

As outlined above, jTransit Village projects that the cost of complying with the 
minimum requirements will exceed their estimated value of the land. While Staff has not 
obtained an appraisal ofthej land value, Staff believes Transit ymage's value is a reasonable 
estimate. Staff will obta:tn an appraisal of the property and this transaction prior to 
finalizing a contract with T ansit Village, should they be selected. 

RCH/bw 
Attachments 

cc: Robert Weisman, C 
1
_ ty Administrator 

Audrey Wolf, Directbr, FD&O 
Selection Commit!, Members 

G:\PREM\RFP\2009\WPB TOD\aaronson d studies_pur price 090110.docx 



Section 4: Financial Terms 

The County desires to ensure the financial feasibility of the Project and market 
demand/acceptance thereof for the benefit of the larger TOD District. In addition, as has 
been described in this RFP, development of the "Wedge" property requires Proposers to 
address financial obligations to State anci Federal agencies. As a component property 
within the larger TOD District, development of the "Wedge" property also requires 
construction of, or payment of the cash equivalent for, an appropriate share of 
workforce/affordable housing. Accordingly, the Respondent shall submit a narrative 
statement addressing the following: 

A. General financial approach, including proposed development quantities (public, 
private, infrastructure), costs, timing, revenues, and level of financial commitment by the 
Proposer. 

TV notes that the County is offering its property for purchase, subject to conditions that TV has 
agreed to comply with, and as such, TV's offer is being structured as a purchase. 

TV as the Respondent will be responsible for the development process and will be the designated 
contact for negotiations with the County. As the proposed developer, TV has assembled a team of 
professionals necessary to address the physical, environmental, economic, and political issues that 
is part of the planning, financing and construction of such a comprehensive public/private 
development. The overall master development plan is estimated to cost between approximately 
$250 million and $500 million based on a minimum of approximately 800,000 square feet and a 
maximum of 1,300,000 square feet and with construction costs estimated to be $250 to $350 per 
square foot (excluding tenant improvements). Revenues will be the then selling prices and/or 
market rents for the area. According to recent CB Richard Ellis reports, office rents for Class A 
space are now approximately $32 per SF, and it has not yet been determined whether some or all 
of the improvements will be sold as condominiums. More detailed financial planning will 
commence promptly after the award of the RFP and construction can be started upon completion 
of the required NEPA, FTA, County and City reviews and receipt of all approvals to construct the 
project as proposed. Accordingly, the timing of when this project will be constructed and the then 
existing market conditions are not yet able to be determined at the time of the submission of this 
first phase to this RFP. 

TV proposes a unique and innovative business plan, one that is built on both economic benefit and 
enhanced asset value for the County, the City and other applicable governmental agencies as well 
as its users and participants. To do this, TV is preparing its plan based upon a user perspective 
and perceived market demand to ensure acceptance, separating the multi-use development into 
distinct development sectors, including office; hotel; World Trade Center; SciEnergy Center, 
residential, retail and public uses. The proposed financing mechanisms may include 10% to 50% 
equity and mezzanine-level financing mechanism, 50% to 90% structured debt, tax increment 
revenue or abatement mechanisms, grants, contributions and/or other sources, such as Affordable 
Housing Tax Credits, New Market Tax Credits, tax-exempt financing mechanisms and other state 
and federal programs that can be considered for each element of the proposed plan permitting the 
utilization and maximization of each specific source of funds. However, note that as more viable 
financing mechanisms come to market, the utilization and maximization of each of the foregoing 

4-1 Transit VIiiage, LLC 
(561 J 347../1565 

350 Cltmlno Gtrrdena Soutevard • SUtte ,oa 
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are subject to change. TV believes that its experts in financing will provide the requisite skill set to 
appropriately financially engineer the development of this project. 

TV's proposal is to provide the uses and approximate intensities set forth in Section 38 above. TV 
believes that it has developed a unique project that will be attractive to users. To date, TV has 
identified potential users as listed in Section 5F below. 

The preparation and evaluation of financial structuring is a very complex and focused activity at 
this preliminary stage of planning. The criteria and industry standards for office, hotel, trade 
centers, learning facilities, and retail are extremely diverse. As current market conditions are in 
flux, until such time as TV is awarded the rights to develop the Wedge and an occupancy date is 
determined, institutional and commercial users are generally unwilling to commit where TV cannot 
assure prospective users that TV has rights to the property and occupancy can only occur at an 
undetermined future date. Market conditions, user demand, construction costs and other 
conditions, all materially affect many of the variables for the development of the Wedge. 
Therefore, preparation of prospective sources and uses of funds will be prepared as part of Phase 
2. Even at this early stage, TV has received indications of financial interest from Community 
Reinvestment Partners II, LP, TV's financial partner managing assets of over $500 million and 
Wells Fargo, one of the world's largest and highly rated banks, of their continuing interest in TV's 
project. 

In addition as set forth in Section 5D below, in order to enhance the terms of purchase and mass 
transit TV intends to form a Transit Assessment District (''TAD") under Florida Statutes Chapter 
189 (Special Districts) pursuant to which the TAD will collect an assessment against space 
occupied by users within the project. TV would request that such amount be directed towards 
maintaining the ITC, supporting Tri-Rail, Palm Tran and any other mass transit providers. In return 
for paying the assessment, residents and occupants subject to the TAD will be entitled to 
participate in any then offered Tri-Rail and Palm Tran discount programs. 

As the Wedge is located within the West Palm Beach CRA, TV also believes that it will obtain a 
substantial portion of the tax increment generated from the project to pay permitted development 
costs. Various grants are also expected to be available for transportation-related components. 

TV's principals have invested seven years and millions of dollars of capital in acquiring property, 
preparing plans, assembling a world-class team, obtaining proposed users and generally 
advancing the concept of the TOD. As set forth in Section 5F below, TV has obtained letters of 
interests from its financial partner as well as one of the world's leading financial institutions. 
Additional equity will be contributed to TV as required. Thus TV believes it has ably demonstrated 
its level of financial commitment to the project. 

B. Financial proposal to address provision of no fewer than 250 spaces for Tri-Rail 
patrons, including any anticipated subsidies from public entities 

TV will request that SFRT A provide a TBD amount per parking space provided for reimbursement 
of the capital costs of construction for such spaces. Such amount will be determined as the 
estimated costs of the parking spaces are determined. SFRTA and other appropriate agencies will 
be required to cooperate with TV to obtain grants for the project for parking and certain transit and 
other costs of the project. 

4-2 Transit VIiiage, LLC 
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C. Workforce/affordable housing requirement of no fewer than 20 workforce/affordable 
housing units to be provided on-site or provided otherwise via an in-lieu payment ("cash­
out'7 in an amount of $81,500 per unit 

TV intends to provide a minimum of 20 workforce/affordable housing units on site. 

D. Proposed purchase price(s) and/or annual land rent payment(s) for the ''Wedge" 
property, including air rights over the ITC. 

TV notes that the County is offering its property for sale, subject to conditions that TV has agreed 
to comply with, and thus TV's offer is structured as a purchase. 

TV values the land on the Wedge at $1,500,000 per acre for fee simple title without encumbrances. 
TV notes that this value is substantially greater than that which the County has previously publicly 
reported during better market conditions. As the County is not offering fee simple title on the 3.7 
acres on which the ITC is located but is only offering development rights above the ITC, a 50% 
discount has been applied to this parcel giving a subtotal value of $2,775,000 to this parcel. For the 
2.0 acres the County is offering fee simple ownership, TV has provided a value of $3,000,000, thus 
the total purchase price before offsets resulting from encumbrances and restrictions is $5,775,000. 

TV believes that there are significant offsets to the value of the property offered as a result of the 
encumbrances and restrictions placed upon the property that must be offset against the purchase 
price. 

• First, a purchaser is required to provide 290 parking spaces at an estimated cost of $20,000 
per space or a total cost of $5,800,000. 

• Second, the cost of environmental remediation is unknown (see the letter from Gunster 
included in Appendix E) but was estimated by the County to be at least $100,000. Also due 
to the requirement to provide workforce housing as well as provide a substantial financial 
investment to complete any project, remediation must be completed prior to development 
activities commencing. 

• Third, the requirement to provide at least 20 workforce/affordable units is estimated to 
require a subsidy of at least $81,500 per unit, resulting in an additional offset to value of 
$1,630,000. 

• In addition, there are other restrictions such as a limitation on construction activities in, over 
and around the ITC. There could also be additional offsets for federalization, NEPA and 
FTA compliance issues. 

The total amount of the first three offsets alone to the purchase price is $7,530,000. . 

To the extent that the County provides funding for these offsets, the resulting payment will be 
increased and should same result in a positive number, TV will pay such additional amounts to the 
County. Notwithstanding the offsets, the payment shall never be less than $100,000 plus the 
payments to be made under the TAD, which under the minimum development will be $80,000 per 
year and the maximum will be $130,000. TV is requesting that the purchase price payment and 
TAD payments be used for the ITC and funding Palm Beach County mass transit. 

4-3 
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E. Anticipated reimbursement amounts of FTA and State/FOOT for their prior 
contributions towards land acquisition. 

Other than payment of the purchase price set forth above, for which the County has the right to 
determine the allocations among various government agencies, TV does not anticipate providing 
any reimbursement amounts to FT A and State/FOOT since the property will continue to be used for 
the purposes for which the funding was provided. However, in the unlikely event that payment is 
required, TV will consider contributing its equitable share to same. 

F. Anticipated phasing of the project and proposed timing of the above payments. 

TV proposes that the purchase price be paid as follows: 

4-4 

1. $100,000 paid upon the execution of the definitive agreement, at which time the $100,000 
surety bond will be released. 

2. Remainder of purchase price upon issuance of the first building permit. 
3. $100 per year per 1,000 square foot occupied space (payment made pursuant to the TAD). 

Transit V/1/aae, LLC 
{561)347-tJ5tl!J 
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September 2, 2010 

Kim Briesemeister, Redevelopment Manager 
City of West Palm Beach Community Redevelopment Agency 
401 Clematis Street, Second Floor 
West Palm Beach, FL 33401 

RE: Transit Oriented Development / Wedge RFP 

Dear Kim: 

As you are aware, at their August 17, 2010 meeting the Board of 
County Commissioners reviewed the Selection Committee's 
recommendation that the proposal submitted by Transit Village, LLC be 
selected. The Board questioned the purchase price proposed by Transit 
Village and directed that the traffic study, as well as a market study, be 
performed up front so that the information could be utilized in the 
selection process. The Board also directed Staff to inquire as to whether 
the City/CRA would be willing to pay for said studies. We estimate that 
the studies will cost between $100-$150,000. We need to report back to 
the Board before this transaction can proceed, so your prompt response 
will be appreciated. 

Sincerely, -~/' . w . . V-=--,(__,. -~ 
Ross C. Hering 
Director 

RCH/bw 

cc: Burt Aaronson, Chair, Board of County Commissioners 
Robert Weisman, County Administrator 
Audrey Wolf, Director, FD&O 
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