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I. EXECUTIVE BRIEF

MOTION AND TITLE: Staff recommends motion to approve: A Grant Application to the Department
of Children and Families (DCF) for $750,000 for a project period of 3 years beginning January 1, 2011 to
be used for supported housing for sentenced homeless leaving the county jail with mental health and
substance abuse disorders with a focus for custodial parents.

SUMMARY: In order to implement one of the Strategic Plan’s goals for supported housing, the Criminal
Justice Commission is seeking approval to apply for a 3-year State of Florida DCF grant for $750,000.
This project area was recommended and approved by the CJIMHSA Planning Council on September 8,
2010. Local match requirement of 100% is stipulated by DCF. The Criminal Justice Commission will
provide $3,145 in-kind match for fiscal year 2011. All other match is being provided through community
resources from the Sheriff's Office ($181,129; in-kind), Public Defender's Office ($3,000; cash),
‘Oakwood Center of the Palm Beaches Inc. ($122,254; in-kind), Comprehensive Alcoholism
Rehabilitation Programs Inc. ($302,570: in-kind), Drug Abuse Foundation ($47,450; in-kind), Families
First ($45,945; in-kind) and fhe Lord's Place homeless center ($50,000; in-kind). The amount of
overmatch is $5,493. Countywide (DW) '

Background and Justification: Beginning in June 2008 the Palm Beach County Criminal Justice,
Mental Health and Substance Abuse Planning Council worked on a one-year planning grant that was
used to develop partnerships and strategies to identify and divert adults and juveniles with mental health
and substance abuse issues out of the criminal justice system. Work to complete the Strategic Plan was
funded by the Florida Reinvestment Act grant awarded by the Florida DCF. Under this grant program,
the County’s Criminal Justice, Mental Health and Substance Abuse (CJMHSA) Planning Council
completed a comprehensive strategic plan that included fifty-two strategies ranging in areas of: juvenile
justice; law enforcement and emergency services; booking and initial appearance; jails and courts;
community reentry and community corrections and community support. This project will address
implementation of Palm Beach County’s Criminal Justice, Mental Health and Substance Abuse Strategic
Plan (2009), Intercept 4 and 5 (Re-entry and Community Supports), Strategy 14. Strategy 14 proposes
to expand transitional and permanent housing so that homelessness is decreased and increased
stability in the community occurs. This project seeks to provide for nine supportive housing placemenits
for homeless dual-diagnosed persons transitioning from the County Jail.

Background and Policy Issues (continued on page 3)
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 Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2011 2012 2013 2014 2015
Capital Expenditures
Operating Costs $505,528 $499.983  $499.982
External Revenues <$251,600> <$249.200> <$249.200>
Local Match (Cash) <$3,000>
Local Match (In-kind) <$250,928> <$250,783> <$250,782>

'NET FISCAL IMPACT $ 0 $ 0 $ 0 _—
# ADDITIONAL FTE

POSITIONS (Cumulative) 0 -
Is Item Included In Current Budget? Yes No _X
Budget Account No.: Fund Dept. Unit Object

Program Code Program Period
B. . Recommended Sources of Funds/Summary of Fiscal Impact:
C.  Departmental Fiscal Review: 'W /0 /,7 A’O
lIl. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Dev. and Control Comments:
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Legd! Sufficiency: ol
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ounty Attorney

C. Other Depa¥tment Review:

Department Director

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.)



Background and Policy Issues (continued):

The County Pretrial Services Division reports that 4.5% of the inmates interviewed for pretrial services
were homeless in the past year. Palm Beach County’s Continuum of Care, 2009 Point in Time Count,
revealed 49 unsheltered households with children. Of the Count’s 1407 unsheltered persons, 122 were
severely mentally ill, and 237 had chronic substance abuse problems. This project will focus on
providing housing and supportive services for homeless persons with co-occurring disorders being
released from the County jail with an emphasis on custodial parents. Due to the size of this grant, the
CJC sought to select a more limited population on which to focus resources. Almost three quarters of
mothers who are homeless meet criteria for at least one lifetime mental disorder (including post-
traumatic stress disorder), substance use disorder, or both, with lifetime substance use disorder rates
almost twice as high as in the general female population. Parents must have stable housing to regain full
custody of their children and supportive housing will mitigate many of the barriers to treatment that
parents experience, and may serve as an incentive to move forward in treatment. Additionally, children

will benefit from reunification with a parent, and the flexibility of housing placement will allow for children
to continue in existing schools and support networks.

Palm Beach County shares local and state concerns regarding criminalization of persons with mental
health disorders and dual substance abuse disorders, and recognizes the critical need to implement
viable options to incarceration for this vulnerable population. Each day, the County houses over 400
people with some form of mental health problem in its jails, the vast majority of whom will be quickly
discharged back into the community without adequate services to prevent re-incarceration.

Furthermore, over 2,300 individuals are incarcerated on any given day due to substance abuse
problems.

For many individuals unable to access care in the community, the only options to receive treatment is by
accessing care through some of the most costly and inefficient points of entry into the healthcare

delivery system including emergency rooms, acute crisis services, and ultimately the juvenile and
~ criminal justice systems. Furthermore, according to the County’s Ten Year Plan to End Homelessness,
while there are many presumed causes of homelessness, a lack of affordable health care, domestic
violence, mental iliness and addiction disorders among them, two leading factors are most often cited: a
lack of affordable housing and an increase in poverty, both of which are prevalent in the Palm Beach
County community. Once released from incarceration, those with mental health and substance abuse
disorders that are homeless have an increased risk of recycling through the justice system due to a lack

of housing and support. This situation becomes more complicated when the individual is a custodial
parent.

Project Approach

This project proposes to provide a safe, stable living environment for individuals with mental illness
and/or substance abuse disorders who have been recently released from jail with an emphasis on those
who are custodial parents. The project will also provide linkages to mental health and/or substance
abuse treatment and ancillary social services, such as benefits qualification, transportation, medical
care, job training and placement and specialized support for pregnant women.

Purpose, Goals, and Objectives

Purpose: Further Palm Beach County's Strategic Plan by providing supportive housing
placements.

Goal: Reduce re-entry into the criminal justice system by those with mental illness and/or
substance abuse disorders.
Objective 1: Fund 9 supportive housing placements for homeless persons recently released from
jail. '
Objective 2: Provide substance abuse and/or mental health treatment to program participants
Objective 3: Provide benefits qualification and ancillary social services for program participants
Objective 4: Develop a cost-savings analysis of program at end of 3 year period, utilizing historic
data of program participants previous tenure in jail/hospital/mental health facilities
: Benchmark: Recidivism of 20% or less. _
Benchmark: 75% of those individuals who are employable will be employed, seeking
employment, or enrolled in an educational/vocational program.
Benchmark: 55% of those who are housed at least 60 days will have an increase in
income linked to entitlements and or government benefits or through employment.
Benchmark: 75% of individuals who are housed at least 60 days will exhibit a reduction in

utilization of deep-end/acute mental health/substance abuse/criminal justice facilities for 1
year.



The Grant requires non-federal and non-state match of 100% during the three year project
period. Specifically, the match requirement for the 3 year project period is $750,000. This match

has been identified through the County Sheriff's Office, CJC and community partners for a total
amount of $755,493.
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‘Attachment 1

Appendix F

STATEMENT OF MANDATORY ASSURANCES

. &,__ﬂ__._ ¢: The applicant shall possess-equipment and Titernet access {
neccssary to Paftlclpafe fully-in this solicitation. 4

Site Visits; The applicant will cooperate fully with, the Department in
coordmatmg sm: vmts 1f desued by the: Department.

: Non-discrimifiation: The applicant agrees-that mo-person will, on the
| ‘basisiof face, eolor; national origiiy creed:or feligioh be: cxcludcd
from participation in, be refused the benefits of; or be otherwise
subjected to discrimination pursuapt to the Act governing these funds
or any project; progrant, actwrty or sub-grant- supportad by the. :
reqitiréments of, (2) Title: V1 of the Civil Riglits Act of 1964 which
‘prohibits discrimination on the basis-of race, color or nationial origisy
(b) Title IX of the Education Amendments of 1972, as amended
'which prohibits discrimination the basis of sex; () Section 504 of the:
Rehabilitation Act of 1973, as amended which proln’blts
diseriminbation i einployinent or any program or activity that reteives:
of bediefits from federal finiaricial assistance on the bagisof handicaps;
{d) Age Diserimination Act 1975, as.amended which iprohibits
discrimination.on. the ‘basis of age {e) Equal Employment
: Opportumty ngram (EEOP) nust méets the requirements: of 28

Ldﬁby i‘r’lg‘ = “The applicant is -"_prothi'te& ibyTiﬂe 31, USC, Section 1352,
extitled “Lifnitation orr use.of approptiated fidsto flubnce certain:
Federal contractitig and financial fransactions,™ fiom using Federal
funds for lobbying the Execufive or Legislative Branches of the 1
federal. goverupent in connection with:a. spec;cﬁc grant or cooperanve 1
agresmient. Section 1352 also requires that each pefson who requests
dr receives a Federal grant-or cooperative agrésment muist disclosé
Iobbying undertaken with non-Federal funds if graiits and/or
cooperative agreements exceed-$100,000 in fotal costs (45 CFR: Part

_99).

'Drug-Free: Workplacs Requireents: The apphcant agrees that it willy o ' ﬁal

-will continue to, provuie a drugpﬁee workplace in accordance with 45 |
CFR Part 76. . ‘
Page
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Aftachment 1

Smoke—Frea Workplace: Requirements; Public:Law 103-227, Part.C+
| Environmental Tobacco Smoke, also known as the Pro-Children Act
of 1994 (Act), requires that smokingnot be- permitted in any portion:
of any indoor facilify owned or leased or contractsd for by an entity
and nsed rotitinely or regularly for the provision of hiealth, day cate,
education, or library projects to childrer under the age of 18, if'the
projects are:funded by Federal programs either directly or. through
State or‘lecal goveriments, by Fedeisl grant; contract, loan, of loan
guataiitee. The law does not apply t children’s projects provided in
private residences, facilities finded solely by Medicare or Medicaid:
funds, and portiens of facilities used. for. mpatlent drug or aleohol
treatment. Failuresto comply with the provisions of the law may-
resull i the impositioitof 4 civil thonetary pendlty 6f upto §1,000
pet-day and/or the imposition of an.adniibisttafive coniplianes order
on the responsible:entity.

Compliarice and Performance*
in Years 2 and'3 fog Implemeutatxon ‘Grants:are contingent upon
compliance-with the requirements of this grant program, and
deémonstration of performancetowdids iegtirig the, grant goals and
objectives; as well as availability of funds,

The applicant tnderstands thak grantftmds L )

| Certificatior of Nofi-supplanting® The- applicant- certifios that funds
‘ awarded utider ihis solicitation will ngt berised for progiams 1
currently being paid for by-other funds of programis where the- fimding: |

" has been committed.

. ‘Submission of Data: The applipant agtees to provide data and othek
information requested by the Crirtiinal Justice, Mexital Healfti, and.
Substance Abuse Teclmical Assistance Cenfer at:the Florida Mental
Health Ifistitute 16 enable the Center to perform the statufory duties
established in the: authorlzmg Teglslatlon.

progress reports and an annual ﬁscal report, sxgncd by the County
Administrator, to the Department.

33
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Attachment 1

Palm Beach County Criminal Justice, Menial Health and Substance
Abnse Reinvestment Grant fmplementation Grant

Project Nirrative

» Statement of Probleni

This project will. address implémeitation of Palm Beach County’s Criminal Justice,
Mental Healfh and Substance: Abuse: Strategic Plan (2009), Intercept 4 and 5 (Re-entry
and. Community Supports), Strategy 14. Strategy 14 praposes to expand fransitfional and.
permanent: housing so that homelessness is decteased and ircreased stability if. the
comutyriity veeurs. This-project seeks to provide for nine suppértive housing placeriénts

for homeless dual-diagnosed persons tiansitioning from the County: Tail.

The Florida Substance Abuse and Mental Health Corporation zeports that “the most
conservative: estimates, provided by the. Federdl Burean of Justice and jail hased studies;
is that 8 percent of the: nearly 16 million annual arrests in the [nited Stafes involve a,
person: with a symptomatici mental illness, Prevalerice estimates for all tiental disorders
amony; incarcerated populatiofis rin as high as 70-80 petcent. In Florida, there were
638,275 individuals arrested In fiscal year 2006-2007 according fo the Flogida

Department. of Law Enforcement, An analysis completed. by the CIMHSA Techinical

Assistance Center, showed. that 83,721 individuals {of 13.11%}) had used services in the
frscal year prior fo thelr drrest as reflected i the Medicaid and TDS files.”"

Homelessriess in Palm Bedch Coiity )
Statistics from Palm Beach County’s Pretrial Services Division reveal in Fiseal Year 09-
10 about 4.5% of persons released on the Own Recognizance (OR) or Supervised Own

Recognizance (SOR) were homeless. ‘The County Prefrial Services Division repoits that

45% of the inmates. interviewed for pretrial services wete homeless ifi the past year..
Palm Bedch County’s Contimiuni of Care, 2009 Point in Time Count, revealed 49
‘unsheltéred. households with. children. Of the. Count’s 1407 unsheltered. persons, 122
were severely mentally ill, 237 had. chronic substance: abuse. probletds, #ad. 138 were
victims of domestic. viglence,

‘Thiy project will focus o providing housiiig; and suppomve services for homeless
persons; with £o-occurring disorders bemg released fiom the County jail with an emphasis
on custodial parents. Due: to the size of this grant, the CIC sought to select a mivre
{imited populafior on which:to focus resources. Alinost thrée quarters of mothers who.aré
homeless. sieet criferia for at least one lifetime ineiital disorder (inchuding postiraumatic
stress disorder), sibstance use dasarder, or both (Zima, Wells, Bergamm & Duan, 1996),
with. lifetime substance use disorder rates almost fwice as high as in the - general female
population. (Bassok, Bijckner; Peiloff, & Bassuk, 1998). Parents +nust havé stable
homsing o régain full custody of. their children and supportive housing, will mytigate
meny of the barriers:to treafment that pazents experience; and. may serve as arni itigentiye
to move forward in treatment., Additienally, children wilf benefit ftot reunification;with

nggg-'aﬂq—-—f rugl Report. . . Page

G, MH & 54 Investment Grant ?f 91




Attachment 1

a parent, and the flexibility of honsing placement will allow- for childten to continne in

existing schools and support networks.

Supportive hoising is 4 combination of housing and services infended as a cost-effective
way 16 hielp people live more stable, produstive lives, Suppartive housing works well for
those: who face the most complex challenges—individuals and families confronted. with
homelessness and who alsohave very Tow incomes and/or setiots, persistetit issues that
may include substarics abuse, addiction or aleoholismi, miental illness, HIVAAIDS, or
othier serious challenges to a siiceetsfiil lifé. Supportive Housing can be coupled with
- such social services as job ‘training, [ife skills training, alcohol and drug abuse programs.

and case management to populations In need of assistance, Supportive housing is
intended to be a successtul solution that helps people recover and sucoesd wilile reducing
the overall costof ‘care; As a solution for homelessiiess, supportive housing addresses
two key problenis: ' ‘ _

*  ‘Without heusing, there isno basis from which to mitigate the factors which lead

to hoinielessness
* 'Without supportive services, the tenant is likely: toregress for the tedsoris that lead
to their loss of housing in the first place.

Studies show supportive: hotising is a costreffective solution. for the problems of several
‘populations; it is: substantially less costly than most altematives used. to address the
problerns:of horneless and disabled people, including shelfers, institufions and hositals.
Supportive. Honsing often reduces the cost-of emergency services for health care provided
by governmental and non-profit agencies. For example, the average: daily cost 1o house a
person in various institutional setfings in New York City{2004)

*  Supportive Housing $41.85

«  Shelter $54.42

«  Prison $74.00

» Jail $164.57

~  Merital Hospital $467

=~ Hospital 31185

Benefils to children of program participants : |

‘While niot this project’s focus, there are likely to be:significant benefits to: the children.of
program participants, Stable housirig and parents being treated will address many «of the
sk factors expeticiiced by- childrén of parents with mental health. or substanice abuse
disorders. Aleoholism and other drugaddiction have genefic and environmental causes.
Both have serions. consequences for childreti who live: in, homes where parenits arg
involved. According to the National Association for Childrén of Alecholics, more than
28 million Ameticans ate childrén.of alcoholics; nearty 11 million are under the ageof
18. This figure is magnified by the countless number of others whg are affecied by
parenits who are impaired by other psychoactive drugs. '

Alecholism and other drug dddictien terd to run in families, Children of addicted parents:
are-more af risk for alcoholism and:other drug abuse than are other chiildrei. Children of
addicted parents are the highest risk group of children to bevorne alcohol and drag

PageA
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Attachment 1

abusers due to both genetic and farmly enviroiment factors.. Use of sitbstances by parerits
and their adoleseent children is-stonply correlated; general[y, if parents take drugs,

_sodmer or later theit: children. will also. Family interaction is defined by substance abuse
or addiction in a family, Families affected by alcoholism report higher levels of conflict.
than do families with tio alcoholisn. Dripking is the primary factor in family disruption:.

The environment, of children of alcoholics has been: charicterized by lack of parenting,
‘poor homie management; and lack of family communication skills, thereby effectively
tobbing children of alcoholic parents of modeling or training on parenting skills or farmly
effectiveness. Addicted parents often lack the ability fo provide structare or diseipline in
family life, but simultaneously expect their children fo be compelent at-a wide; variety of
tasks earlier than’ do non-substance-abusing parents. The statistics are startling:. children
of addicted parents 4ré af high tisk foi elevated rates of psychiatric and psychosoc;a[
dysfunction, as well as for alcoholism, ‘Children of addicted ‘parents experience greafer
physical and mentsi health. problems aud higher healtlt and welfare costs that do. ¢hildren
from non-addicted families. Inpatient admission rates and, average length of stay for
children of alcoholics were 24% aund 29% greater thian For childién of ron-alcoholic
parents. Substance: abuse. and othet mental, disorders were the. most. notable .conditions
dmong. children of addicted. parents. Tt s estimated that parental substance. abuse and
addiction are the chief cause in at [east 70-90% of all child welfare spending.

Commuiiity Cozwem

Palm Beach County shares local. and state concerns rﬁgarding cnmmahzatmn of persons
cnhcal need. to mp]cment Vlablc opnons o mcarcerahon for this vu]nerable populatiorL
Each day;, the County houses aver 400 people with somé form of méfital health problem
in its jails; fhie vast miaj omty of whoth will be quickdy dischiarged back into the: community
without adequate services. to prevenf re-incarceration.  Furthermore; over 2,300
individuals are incarcerated on any given day due to substance sbuse problems.

For miany. individuals unable to access care in the community; {he only: options to igceive
freatinent is by aceessing care through sonte of the most costly dnd-inefficient points of
entty into the healthcare; delivery system mcludmg emergency rooms, acute crisis
services, and ultimately the juvenile and criminal justice systems..

Furthertdore,, “while there arve many presunied causes of howielessnéss, 4 fack of
affordable health care, domestic: violence, fientil illheéss and addiction disorders among
fhem, two leading factors ate most often. cited: a lack of affordable housing and. an
increase in poverty, both.of which are prevalent. in the Palm Beach County commmunity” %

Once released from: mcaxceramn, those ‘with men’fal health and substance abuse: disorders
that are: homeless haye an increased risk of recycling through. the justice system dueito a
lack: of housifig and suppeit. This situation becomes more comphcated when the
individual is a custodial parent. It is estimated that there were. 465 homeless: adults and
children in Palm Beach County in 2009. From the 2009 Point in Time Comnt, there were

?Ten-Year Planto End Homelessness in Palm Beach County, Florida. Page
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Attachment 1

257 severely mentally i1l persons in the cotmty and 417 chronically homeless persons.
“Homelessriess has always existed in this country, evident ini the Historical “skid rows”
inhiabifed by the poor and transietit in latge cities to the similar homeless cultutes of
smallér towis. It was the deinstitutionalization of patients from state psychiatric hospitals
with the passing of the: Community Mental Healtlr Act of 1963, however; thaf pushed the
issue of homelessness info the matnstream.”

“Substance: @buse’ iy a leading factor in ad drudividual’s probability of becoming
chigwically hotiteless, meaning they Have ither been continuously homeless for a.year or
havs liad at least four episodes: of homelessness in the past three years, Breaking an
addiction: is not an easy feat for even the most stable and' secure of individuals. The.
stresses added. by the condition of homelessness generally exacerbate the problem,
causing the road toward tecovery fo becoms nearly impossible to 4dbere. To Hirther
complicate the issiic, most Shelters: will not allow intoxicated individuals into their
generdl populations for both safety ressons and in an effort to avoid jeopardizing the:
comfort levels of the other residents, Overcoming alcoholism ot 4 drug abuse problef is
ngt anact thatmany individuals have the will power to perform witheut a strong suppert
system. As many chronically homeless have no “fimily™ fo speak of, the support
retworks 'e}ini treatinent seivices provided by seivice providers afe critical to thefr
fecoyery.”* ' :

“Mentfally ill homeless often fall ‘into-the category of the chronically homeless, a5 their
conditions tend to cause them to remain homeless for longer periods of time. Homeless
individuals with. mental diserders have more difficully fnding and maintiining
¢niployment, tend o be in poor physical health, and have more contact with. the legal
Systena. than those without. ‘With ongoing. freatment and rehabilitation. services, most
individuals: with ‘mental disorders have no mneed for hospitalization or long-term
institutional care. When access to the appropriate combination of services stich s
miedication. mapagement, daily acfivity, regular therapy and supportive housing is
available, individuals who suffer fom anjy degree of inental illness can often avoid
homelessness: of 4 retuin to homelessness.™

Geography, socioeconomic fuctors

According to the United States ‘Census, the population of Pali Beach County in 2009
was 1,279,950 The county is. geographically large — the largest. county east of “the.
Mississippi River. The Size of the county Is an important factor in asgessing access issues,
a$ it affects people’s ability to get to- services. The towns in the: Western part: of the
‘county are especially isolated, althongh issues of transportation affect people throughout
the county,. Wide disparities exist in income and education, and consequently” in, many:
healtl: indicators associated with these factors. Palm Beach County’s population was.
1,295,033 in 2006. Based on.an 2007 analysis of Florida. databases by the CIMHSA
Technical Assistance Center at. the University .of South Florida, o total of 14,606

? Ibid.
# ibid. : :
s

Tbid. ' : Page
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Attachment 1

individuls in. Palmy Beach County wfilized :mental healily servives, and 5,380 -ufilized
substarice abuse services. )

Atnon all persons artested in 2006 in Palm Beach County; 3,330 Baker Act initiations
weré Qbﬂduetgdﬁ for 3,053 individuals. 66% were males; 34% were females,  Asrestoes:
with Severe: Mental Tilness accounted for 36% of arrestees for- whom a Baker Act was
imitiated. Again, females were disproporfionately represented, totaling only 23% of

awrestees, but 34% of arrestees for whom & Baker Act was required. During. the period
2001 - 2006, 697 feiniles with severe mental illiess (SMI) were arrested, representing
38% pf all peisons with SMI who were arrested. 70%, of: arrested persons with SMI
utilized: dual diagnosis services priar to their arrest, indicating that most SMI persons fizd
same prier confact with freatment programs, ' '
Analysis of jail population - ' ' '

The Palm Béach Sheriffs Office (PBSO). operatés one of the largest cozrectional systems
. the fiation, with an'average daily population [ADP) of nearly 2,900 fnrates T its thires
adult detention facilities and. forecasted growth {0 3,530 inmatﬁes.by the-year 2015.

Key statistics are: (I)approximately 17% of the ADP fecéive some form of mental health
services, (2) 4% (of the 17%) are, tiking medication for Some type of mental. health
. disorder, atid (3) appitoximately 80%. of inmates housed i the: County jail also have a
substance: abuse disorder; . .

Screening aud Assessment Process

Screening and assessmerits tike plice at the coutity jail from the intakelbosjkigg process
throughout ini¢arceration. Dyiring the intake/booking process, a. form (questiontigire. with
observations) is completed by the receiving corrections deputy sheriff: Further soreening
is completed by the receiving Healtticare professional (e..,; Intake Nutse): Diing the
otfentation process (apptoximately 8 to 72. hours from Booking) healtheare persorinel,
further conduct miedical, and tiental health assessments. During dticarceration: three units
are specifically dedicated t6 housing and stabilizing patients with acute- merital illuesses.
Units are staffed 24/7 with nursing personnef and corrections deputies. Units are actively

mahaged by and serviced by a fulliime psyehiatrist, psychologist; and social worker
available: Ongoing mental health assessments and treatment are provided as nesded. The
Continuity-of-Care Discharge Program is designed to. connect the soon-to-be released
patient/intate, who has a clifonie of oii-goitig cute medical. condition, with community
tesources. A Mental Health Social Worker works in tandem: with local mental health
professionals to. coordinate the: mental health care of known patients. while they srs
incarcerated and upon discharge from the Facility. '

Self-help: programs; stch as Alcoholic Ancnymons and. Narcotics Anonymous,. are:
#vailable: on a regular basis to incarcerated inmates. The Public Defender’s Office
curreitly utilizes. office space in the Intake/Booking area to: conduct the Mental Health
Diversion, Program. This programi is directed at diverting individuals, who meet
established criferia, from incarceration.
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Attachment 1

Jail Admissions with mental illness and/or substance abuse disorders

Two. percent of the.dverage daily population of the county jail is housed o one of fhree
mental health inify of the: jail (approximaiely 60 pafients/itimates). Although these
patients/inmates may have a. secondary diagnosis dnvolving substatice abuse, mental
ilhess is their primay dibgnosis. An dverage of 17% (apptoxXifiately 510
patients/inmates} of the average daily population: (ADF). in-custody- patients/inmates

receive mental health services/iveatment, It is estimated fhat over 80% of inmates housed.

In:qur county jail are incarcerated due-to the usage of in the pursuit of, or related o, drugs
and/ot alcohol:

Contributing fuctors that affect population trends.in the county jail

The significantly fragmented and under-resourced mental health and substance abuse
system has been unable to meet the mentsl health and substance abuse needs of diverted
individuals in Palnj. Beach County and, this leads fo 2 Tevolyving: door back into the
crittiinal justics sysiem. The following points are soms contributing factors that affect
Palii Beach County’s population tiends in‘the cotity jail and juverile deteiition center:,
1. Expected general population growth: in the county

2. Implementation of county, state, and federal laws that affect court
fifings, sentencing, and length of incarcerations (e.g;, miandatory
senfencing; bond schedules; etc.)

3. Punding snd implémetitation of viable alietiatives and divefsions fo
incatceration (pretrial sereening, additional court sessions, pretrial
alternatives, sentenced alternatives, expansion ofjail-based work,
programs, €ic)

4, Tnmate population forecasts, bed space ieeds, and profile
chatdcteristics [Sowrce: Palin Beach County Jail Expinsion Prograin
2, Track A Report, Firal Report]; inclides: ‘

& Forecast of fiture fnmate population (to4,362
. inmatesby2025).
b. Ingrease in overall number of arrests aud court;
t. Increase in pre-sétiteticed felony detaihees
d. Tnerease in-the medical and mental healfl needs.of
- theinmate population
& Increase in the percentage of meatcerated women

5. Need forinci¢ased commimity fegources (puipatient and inpatient) as
dlterriative and diversion options for the menfally fll populatior

6. Need for increased community resources (outpatient:and inpatient) as
alternative and diversion options for substance abuse:population

7. Imadequate availability of funding for:substance abuse education,
prevention, and treatment (outpatient and inpatient}

. 8. Lack of available of affordable housing and. employiient-oppoitnnities

Locally, the State Department; of Children and Families, Substance Abuse and Mental
Health Services (DCF/SAMEY) fs the designated mental health anthority, and provides the
majority .of funding for community mental healili services. Treatment funds have been
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Attachment 1

reduced by $200,000 in Palm Beach County this year and these fimds are expested to
degrease even miore in the npcoming year, :

Risk Factors foi Re-entry.

Nationally, it is estimated that over 16% of inmates iz jails are mentally 1ll (Department:
of Justice, 2001). This is fwice the estimated 3 and 7 percent fonnd in the gerersl
population (Robins. & Regeir, 1991). Pioblems: eontinuing governmerit. benefits, finding
housing, gainiiig émployinent and secuting medical cara contribiite to the cycle of some
persons being re-arrested time and again. While incarcetated, mafly inmétes lose their
social security disability and/or Medicaid. benefits, Upon telease, they are lefi with no
money for housing, food, and fundamental provisions fhat leaves them. in; a desperate
state. Many individuals with mental illness who were involved in fhie criinal justice
system do not possess adequate employnient skills upor: release froin: jail. Those that are
preseribed  psychiottopie: medications are ieleased Fom jail with sever days of
medicatiof. Futthermore, there iz lirnited sccess. to additional medications and medication
management for those resources, This ean quickly cause de-compensation and may result
o hehaviors that farther mcrease their risk of re-arrest.

As well, there is & sfigma associated with incarcerated individials: Avcording to the
Sequiential Intercept Model, these: people move threugh the criminal Justice. system in
predictable wiys. When released from incarceration the newly released revolve around
‘betwen jail, treatment, housing and. being arrested again because they seem to it do
well anywhere. Adaptations developed during incarceration are nsuslly anti to. tteatmient,
The:samie individuals likely have a history of Failure to Appesits and then when they dre
ve-affested they arg not likely: given 4 Relédse of their owh Recogiizarice caitsing longer
incérceration periods.

~  Project Design and Implementation
Approgch:
“This project proposes to provide 4 safe, stable. living environment for individuals with
'mental illness and/or-substance abnse disorders who bave been recently released from jail
with: an emphasis on those who are custodial parents, The project will also provide
linkages to mental health and/or substance abuse treatment and ancillary socisl serviees,
such as benefits qualification, transportation, medical care, job: training and placémerit
and specialized support for pregriant wornen.

. Parpose, Goals, and Objectives

Purpose: Further Palm Beach County’s Strategic Plan by providing supporiive housing

placements. ’ ’

Goal' Reduce re-enfry itito the ¢timinal justice syster by those with mental illness-and/or

substance abuse disorders, ) ) o 4 )

Objective. 15 Fund 9 supposrtive housing placements for homeless persons: recently

released from fail. '

Dbjective: 2: Provide -substarice gbuse andfor menfal Health freatraent to ptogratn

patticipants :
Page
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Attachment 1

Objectlvc 3; Provide benefits qualificatioti -and ancillary social services for prograni
parficiparits ' : )
Objective 4: Develop a cost-savings analysis of program at end of 3 year period, ufilizing
historic- data of program participants previons temure in jaillhospital/mental health
facilities :

Benchmark: Recidivism of 20% ot less.

Benchiiiark: 75%. of those individuals' who are employable will be employed, seeking
employment, or enrolled in an educational/vogational progran.

Benchmark: 55% of those who: are housed ab least 60 days will bave an increase in
incorme Jinked 1o entitlements and or government benefits ar throughi employinent.
Benchmark: 75% of individuals who #re housed, at least 60 days, will exhibit a:reduction. -
in uilization of deep-erid/acute menta] hiealth/substarice abuse/criminal justice facilities
foi 1 year. :

Evidence-based Practices and Justification for project design:

The literature reveals that supporting parenfing assists with teeatient i general.
Famjilies residing in supportive housing have children 4t significant fisk for child
adjustment’ difficulties. Togethér ‘with. evidence. of other challenges faced by many
Caregivers, it supportivé housing (e.gi, mental health problems, substance abpse
difficulties, domestic violence} these findings confirm the need for social services im
addition to housing subsidies for families who have experienced homelessness., Cage
management is critical in providing access 16 appropriaté benefits, opportunities, and care
for families. Findings also: suggest that supportive housing also hag the potential to
provide. .an important portal for family based mental health prevention, and freatmieiit
services. Specifically, findings. suggest that intervening both to improve parentizig and to
address adulf menital hedlth needs might be-desirable and ever necessary fo support child
adjustment. in families: living, in supportive tousing, While ‘mental heaitly treatment,
require§ licensed: professiofials, an onsite resource that may be beyond the budgei of
maniy housing agencies, prevention programs to support child and faraily functioning
wequire far fewer financial and human resources. Evidence-based prevention prograris-
such as after-schiosl programming, school monitoritig and mentoriiig, and parent training
‘miay. be impletented by well- trained aind supervised paraprofessionals. In particnlar; the
incredsed stability thet supportive housing provides over shelters suggests that these
agenciés might offer an. important portal for the provision of evidence-based ‘parentitig
and child preveniion programs, as well -as foradult mental heslth services. '

The cross-sectional idture of these data precludes an understanding of the dynatic;
intéractive. effects: of parenting, parental mental health, and. child adjustiment, It might
well be the case, for example, that baseline parenting affects not onily concurient child
adjustment, but its developmenial trajectory, consistent with a developmental
psychopathology perspective, Prior stidigs have demonstrated-the reciprocal influence of
child adjustment on parental mental health, via changes in parenting. Thus, improvements
in-child adjustment were: mediated by improvements in parenting, whicli in turs miediated

reductions in maternal psychopathology symptoms. ¢

§ Parciiting, Parcinta] Mcritaf Health, and Child Fonctioning in Families Residing.in Supporiive Housing Page
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Participants Screening : '

Senténced inimistes Will be séreenied for mental health dnd substance abuse fssues by the
ii-house health ptovider at the jail. The internal reentry case manager will make referrsls
for those with co-oceurring; disorders to the reentry case manager. (The reentry unit will
begin. sereening for custodial parents by the end of year 2010 and this information will be
available by the time this grant pericd became operational, however this iiiforasation is
not available at this time.y The reentry case tianager will obtais information on the clfent
through the reentry sereening tool designed by the Sheriff’s office, The: external reentry
case-manager will interview the client to determine needs and will make referrals fo the
program, as well as begin. fo. assist the client: in linkage to resources such as immediate
housing needs, transportation, and benefits reinstatement.

Menital iealth and co-occurring substarice abuse treatment services
The following treatment options: will be available to program. parficipants:
»  Psychiatric services (4 hours a week)
- LPN(5FTE) »
*  Sybstance Abuse treatmient (200 hours of group therapy, 110 hours of itidividual
therapy, 60 days of detox, all per year)
*  Outpatient therapeutic disal diagnosis therapy (In-kind from non-profit partner)
*  Substarice Abuse/Mental Health treatment (In-kind from non-profit partner}

Ancillary social services:
The following social services will be availableto program participarits:
' Setial Worker/Case: Matiager to conhect participants o all services including
housing, transportation, job training and placement, parenting: classes efc,

» 'The.grant-will fund 9 aparfments (5- 2 bedroom units and 4 — 1 bedrootn units),
and utilities. Clientswill pay 30% of their income towards these expenses.
Assistance will also, be provided ifi acquiring Funiture and honsehold goods and,
initial food needs;

= A non-profit partier will provide specialized services to pregnant women and
women mofhering infants being released from jail.

* Capability and Experience .
The Criminal Justice, Mental Healifi and Substanee Abuse: Planing Council (the
Coiinicil): Palm Beach Coittity hag defnofistrated conumitiient 1o providing for the needs
of those with mental iliness and substaniee abuse issues within the community, The
Coumncil is chaired by a County Commissioner.and the Circuit’s Chief Judge serves as the
- Vice-Chairman, The Council meets the mandatory membership requirements a5 tequired
| by Flarida Statute. This Council worked hard 1o create the Strategic plan from' the:
‘planning Reinvestment grant and continues fo use fhe plan as a work plan, The Cougcil T
administratively placed under the. County's Crimipal Justice Commission, The Criminal
Justice Commission has over 18 years of experience working ot emerging justice issues
and uses a collaborative: approach to address such issues. The Cornmission staff has
extensive grant management experience-at the feferal, siaté; and local levels. This year
alotie, the Corntiission is administering grants frofn the Edward Memorial Byrme fund,
Second Chanee Act; ARRA, Department of Justice, and the Florida Department of Law -
Page
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Aﬁachhent 1

Enforcement. The Commission has shown dedication: to memvmg the criminal justice:
system by identifying areas of crime prevention #4nd reetifty #nd has made those apeds
priorities this year.

Key Stuff/Roles

* The CIC Executive Director will be: project’s overall adminjstrator. The Director
has been employed 4t the CJC for over 10 years; and has nearly 25 years in the
criminal justice feld.

* A CJC Senioi Criminal Justice Amalyst will be responsible :for coordinating
meectings for the start up phase of the project; assisting with program design and
briefing the Council and. subcormittee members. The CIC Semior Analyst has
been emponed with the €JC for seven years. and has extensive ¢xpetience in
research, planning and coordimating activities for the CIC*s Corrections Task

. Force:and developing the €IC’s annual report.

* Qakwood Center, of the Palm Bedch’s will administer the project, providing day
to ddy oversight for the housing units and direct services offered. OQakwood is
private, not-for-profit 501c(3) and is a Joint Commission aceredited Behavioral
Healfhcare Orgamzaﬁon Medicare Certified Psychiatric Hospital, State Licenséd,
and certified by Nonprofits First.

Pledse see attached project Timeline

- Evaluatmn and Sustainability
This project will be evalnated wsing both formative, sitmmiative and process.
evaluations.
Fotmative:
= s the project bemg operated as proposed/authorized?
*  ‘Were the appropriate persons selected and included in the planned
dctivities?
~  Which elemints/factors of the project are aiding the clients fo
inove toward these goals?
*  Are the resources being appropnately directed to. fulfill the gosls of
the project?
Summatlve,
= Did the project iieeting it goals?
* Have the needs of the clients and the sommunity been met?
= Can the project be sustained under existing ronlitions?
. % Were there: unintended or unanticipated outcomes a5 a iesilf of the .
project? What are their value and merit?
Process:
= 'The clients met. dlagnostlc criferia for admission.
*  Clients reqmnng defox. or psychiatric evalyath
appropriate services prior fo placement in housmg
* Clients demonstrated understanding and ackiiowledgement of ‘the
goal of the program.
* ‘Thereis adequate staﬁ' t6:meet the nced;s of the program,
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= The clients will identify what they cobsider to be the strengths and

weaknésses of the program.

* Clients and staff. can freely express complaints or prievanees

concerning the- ‘program r staff:

% Siaff has the clinica skills to determiinie appropiiate services for

clients.

= Staff has thie clinical skills to determine that services are no longer

fieeded.

Data Collection
To ensure the collection. of consistent inforimation ‘the follovmng schedule of data
collection has bcen developed.

Attachment 1

Baseline: data w be collected on resuienls. 1 will he Qected
: Doomnentauon through and assessment tool. Ongoing-data :'through the use of MIS forms and.
: | will be collected from fargeted docurments | clinical dogmientation.
' Procedures willl be deve}oped to
.gnide the staff on suryey
Surveys will be used to ascertain identified :d;‘:;flsmém%:nd Qpllq:tl(z;i:ﬁ 'Ege
S strengthe and Weaknesses in the: program, | 165WS  of surveys  will be
Stveys Suuiplitig Will come, Trom client as weli as | 28gregated. by  the  éxternal |
stafy, { evaluation staff This lformation
will: be: reviewed ona tegular basls
and be included I &l relevant
reports, ' _
i Grigvaness will be. collected and
{ Grievance forms. will be made avaifable g | Addressed ort  regular h”éiir Ang
- 4 | clients as well as staff in a unobirusive . gnevaucel 155 fo. be addresse
| Grievatice Pi6eess. | manner where the. forms will be completed immediately by the appropriate
‘ and submitted to the appropriate: patty in parties per’ program progedire. The
private, results of ‘the grievarces will be
' Togged and repqrfed for the purposes:
oﬁmclcmg téends.
| In order 1. svaluated the long fetm
| effects ofthe program, resideiits will:
1 have the. optieni of3 sigiiing a:congent; |
will, 'be sed 1o 1?_011"“'  form ‘providing permission to staff
) Follow-up Stdiss m. discharged residents | 1o comtact fhism eitfier Fac to Face,
§ U E T wicerning: fhéir seatis post supportive | by ‘telephone -or other wieany 1o
housing experierice: { ascertain. post service statns; The.
|resulis will be forwmded fo |
| evaluation staff for aggregation dnd.
1 for inclusiun in.all relevant repaits.

CJ; MH & SA Investment Grant
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. Generzl observation of the program
Wil provide  bagic information.

conceinipg the. progiam -operations |

| Observation, ' Thfori

foriiation ‘Will be solicited from.fhe staff | 15015, ‘to glarify hmpressions and |
terviewsapd | and ol bielp latify mufwessions and

ents in formal g8 well as. informal experiences ‘bey{)ud saiyeys. or

efficient 4tid refiable way to gather |
Lominon ifiipressions as well - 4s |
abtaining 4 broader rangs and depth ]
of information. ]

Sustaipability

Current likely target population costs to fhe eriminal jlistice system are not
quantified. This project ‘gives the Council the opportunity to gather data and
publicize the stwrenigths of this approach to the community. Additienally,
partnership with the Homeless Continuum of Care and the Palm Beach County
Community Bevelopment Divisioii. may allow the prograrm to access housing funids
through the Hbmeless Prevention and Rapid-Re-housing Program and/or the
Neighborhood Stahilization Prograr. Objecitve 4 of this project is to develop: & cost-
savings analysis of the progrant at the end of the 3 Yedr petiod, utilizing historie. data of
program parficipanis previous tentire in jail/hospital/mental health facilities,

a3 they aré' deeusring: Interviews |

i FDCUSiGrOl!P'S . ineans.. ’ qu_egﬁonnaires‘ 'Focus LTOUDS are an
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$231,725 |
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e
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68,182 |
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184,564 |

503,768

CARP, Lord’s

Plice, Ditug Abuse.

Found, Familfes
First, Oakwood.

3780

0t

326,500 |
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28,490 |

75500
3,000

| 1,505,493

. $750,000 | 8

5| 50.1%
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Attachment 1

Salaries

Case Manager $64,157 (Grant funded)

Responsible to avert pffenders who siiffer a Mental lliness, Sabstatice Abuse or co-occurring
disorder from Zbeing persecuted, facilitate their ability to baiince back, contribiite toward
their recovery iidf promote their reintegration to the community to prevent.or mininmize
futyre offences. Assesses individuals for mental health and or substance abuse services.
Links to services and assisfs i1 transitioning with providers. Carifes a ¢aseload of Center
clients accepted into the. program. Assess persost served nieeds, reconrmend setvices, link to:
comniunjty providers and. present this information to the Courts; Plan for needed services
for clients, refers and monifors'ty insure receipt of services. Advdcates for needed services
for clients. Assists with and monitors receipt of mental hiealth and.snbistance abusé services
for clients residing in Palm Beach County. 0.5 FTE and 3% increase after 15t year of
employmerit ' ' '

. Program Oversight- Departmient Head and Siipeivisor $47,451 (In-kind from:
Oakwood)

Administérs; coordinated, develops, supervises and evalnates services associated with the
department of Continuirg Caie Services. Formulates, implements, reviews, and documents
departmental objectives in conjuncton with the assigred mission and goals of the Center as
may be required. Respensible for program planning and budget developnient; lan;
organizes; and directs the activities of continuing cares services through meeting with
prograrii SUpervisors concerning projects, problems, attainment of goals. and objectives.
Interviews, hires, disciplines, recommend Hritg and: supsrvise staff, evaluates employees*
performance and recommends compensation adjustment  Responsible for staff
development and training of staff| Conducts in service training sessions and staff meetings
'with documented agends. Develops, writés and reviews emiployee jobr descriptions as
required. 0.1 FTE Departmisiit Head:

Assist in providing leadership and diteetion asso¢iated with the operation of Case Managers for
individuals experiencing severe and.persistent mental fllness as well as co-oocurring disorders of
alcohol, and/oi Substance abuse/dependence:  Supports mental health and substamce
abuse/dependence goals that provide an. alterhative to, incarceration homélessness and or
hospitalization of tie. mentally 1ll. Communicates effectively. with. supervisor, co-workers; and,
clients both orally and in writing fo itiform, instrugt, or-otherwise provide, direction to staff, and
therapeutic information and instrustion to ¢lients and their significant others, Establish; support,
and progivte hauonious relations within- immediate sphere of influence and with other prograrms.
Plan, coordinate, assiga, and direct activities 4s approprite in a feamwork environment. 0.1 FTR

Supérviser,

Reentry Case Mawagers $181,129 (In-kind services provided by the Palm Beach
County Sheriff's Office) .

External and Internal Re-Enfry Case Managers Performs. résponsible, professiomal;
administrative work. in. implementing: and evaliating compréehensive caie and program
seryices. to offenders: returning to the community. Assesses individuals for: psythosoeial
deficits dnd strenigths, incliding: miental health, substance abuse, medicai, parental;
housing, employment, occupationial, educational, spiritiial, and Tegal. Develops a
romprehensive “re-entry” plan with identified and measurable gaals and objectives; Makes
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referrals and service Tinkage. to community providers. Acts as ligison and advocate for ex-
oifender and comiiinity service providers, assisting in the transitioning process. Exterhal
Reentry Case Manager 0.5 FTE and Interial Reesitry Case manager 0:2 FTE

LPN $64,157 {Grant funded) :

WIll perform psychiatric and medical care:functions, Respotisible for prioritizing plannifiz,
organizing; directing, and completing afl nursing care: finctipns. Perform: and document
nursing assignments. Observe and assess needs of clients, make psychiatric and medical
evaluations, and report o physician and/or Case Manager as indicated. Responsible for
initiating ‘and’ updating: physical. health. treatment plans and contributing: to treatmienit
Plarining process. Admibister medications when needed, accurately recognize side effects
and adversé reactions of medications. Perform crisis intervention and emergericy medical
care, Establish therapeutic rapport with clients for effective one-to-pne interactions.
Provide client and fanuly education in the area of medication, medical condition, proper
diet, exercise, and other essential informatioti for inforined selficare. Use teaching methods:
appropriate for the clients' level of understanding. Documeént the client and fariiily
response to the education. Participate in activites, meefings, and in-service trainiig
Programs. Comimurieate effectively in writing and verbally with patients, family members
and other staff, Workcooperatively as aeniber of the multidisciplinary teant.

Program development for start up phase: $3,145 (In-kind services of staff from the-
Criminal. Justice Commission (CIC) for 80 hours): CIC Analyst job description: This is
advanced professional work in the preparation and development of comprehensive plans for the
improvement of criminal jusfice systet operations. An employee in a position allocated 16! this
olass is' responsible for-ofgatizing and .conductirig research projects designed o evaluate. criminal
Justice prograni operations in an. efforf to jmprove law enforcemigit, contts and corectional
components: of the system. Organizes and. couducts research projects. desigiied to evaluats
criminal justice prograniy in aii éffort to Ttiprove Jaw enforcerient, souits and the correctional
system in Paim Beach County. Analyzes, develops and evaluates grant applications requested. to
furid the prevention, reduction aiid control of crime and the impravement of the oriminal justice
system, Consults with. State and local officials in desipning and fnplementiig critinal jusfics
progratis; interprets policles. and guidelines utilized in the: formation. of project proposals,
Develops- and implements standards for detettninitiig the sfféctiveness and efficiency of existing
programs,

Administration

Admifaistrative Gost 10%: Administrative cost will be used.for grant management
activities and record Keeping.

Travel

Staff Mileage $10,170: Mileage reimbursement:for the case managerwill be paid at $0.50 X

25 miles per day X 266 days X 3 years
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Contractual

Substance abusé¢ tieatment $302,570 (In-kind imatch services provided by
Comprehensive Alcoholism Rehabilitation Programs Inc.) will be available for 4 beds in
the 3 year project period at:a rate of $69,08 per day per bed for 2. males and 2 females.

Psychiatric Services $52,920 (Grant funded) AND $37,995 (In-kind inpatient hiospital,
servicesy ‘

Psychiatric services will be provided by the Oakwood: Center of Palmi Beaches, Inc. for 4
hours perweek for the project period. ' '

Substance abuse treatment. $53,044 (Grant funded)

Substarice Abuse treatment will be provided by the Gakwood Center of Palm Bedches, Inc.
for 200 hours of grotp therapy per year; 110 hotrs of Individual Therapy per year-and 60
days of detox per year;

. Outpatient therapeutic dual diagnosis treatment: §50,000 (In-kind match services
provided by the Lord’s Place) '

homeless: center will he availablg to clients for oufpatient therapeutic diial diagnosis
treatment.

Substance abuse/mental health treafment $47,450 (In-kind miatch services provided
by the Drug Abuse: Foundation Inc.} will be available for 2 beds serving 12 clients per
year {1ip to 36 clients in the 3 year project period): '
Case management for pregnant women jiiiside the jail aitd leaving thie jail ani infint
merital health attachment treatment $45,945 (In-kind match services provided by
Familles First) will be made for case management and mental health treatment for
preguant women orwomen with infant children iniside or leaving‘thé coumnty jail

Employmieiit Services $21,807 (li-kind match services will be provided by Qakwood Center:
of the Palm Beaches Inc,) at 4 rate of $37.86 per hour x4 hours x4 clients x 12 moriths for the
project period of 3 years, :

Pest-Control $3,600 {Grant funded) :

Pest Control for the apartments will he paid.at ayearly rate 0£$1,200, This s necessary due
to the iricreased oceiirrence of bed bugs in secondband furniture and household goods.

Program Evaluation $75,000 (Grant funded)
Gontractual services will be paid to # partnering University for program evaluation,
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Supplies

Office Supplies; Office supplies for the Case Manager will be paid st 4 rits of $100 per
month X 12 months. ‘

Rent/Utilities

Qfﬁcg: space § 15,000 (In-kind from Oakwood) ,
Office-space will be provided for the Case Manager at Uakwood Center of the Palin Beaches,
Inc; §5,000 per-yearx:3 years: ,

Rent$261,000 (Grant funded): '

5 2-bedroam, 1 bathreom apartments and 4 ‘I-bedroom, 1 bathrogm apartments will he
rented for dients in the program.

Movitig cost $24,100 (Grant funded)
First and Last month’s tental payments will be made-on the apartments.

Client's utilities $41,400 (Grant funded) :
Utilities will be paid at-a.rate of $150. per month for the 5 2-bedroom apartments apid $100
per month for the 4 1:bedroom apartments.

Other Expenses

Clothing / Birth Certificates/Bus passes/ difver's licenses {$9,690Grant funded AND
$3,000 in kind from Public Defender’s Office) Clierits:will réceive assistance in obtaining
clothing; birth certificates and driver’s licenses and bus passes: Up to $3,000.cash match I

provided for obtaining:driver’s licenses and hirth certificates.

Furniture: $18,800 (Grant funded) . o
Apartments will be furnished at arate. of 5 Apartments X.$2000 and 4 Apartments X $1200,
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AppendixE
COMMITMENT OF MATCE/D GNA‘I‘ION FORMS

TOH(otne of Connty) . Palui Beach Comnty . . .. .
FROM: Donor Name ____ Palin Beach Coity Shegift's Office.
ADDRESS: ____ 3228 Gun:Club Road, West Palm Beach, FT. 33405

The following ___space,. . eqmpment, goodS/supphcs, and/or X serv]ces xs/arc donated
tothe County .

permiapently (title passes to the County)

_X__temporarily, for the period mlmt period/ tot to exceed 3 years(title is retamed by the daiior):

Description and Basis for Valuation (See next prige): ) R
» » Value Corporation USE
{1)inkind staff services of the internal reentr¥ case:
ianagerto assist inumaking referals 1. program

$51,751
(2) in-Kind stalf sérvices of the exterrial reentry case:manager:
10 assist in determining if clienfs are:eligible: for the:
;program and-to assist with transition into the progratii $129,378
§
“_
$
3181, 128

o : Pa92e1
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Attachnﬁent 1

Building/Space S

1. Donor.rctains title:
4, Fairrental value- Substantzawd in provider™s records’ by written
confirmation(s) of fair rental value by qualified.  individuals, &.g., Realtors, property

fnanagers, €{c,
b. (1) Established monthly reiital of pace: §
(2) Number of months donated during the contract.
Value to the project [} Xb.2)] § .
2, Title passes o thie County:
Depreciation
a: Cost of Fair Market Value (FMV) at acquxsmon (excludmg land) §
b. Fstimated usefiil life at date GF atquisition yIs.
c. Annpal depreciation (a/b.) £
d. Total square footage - T sgefk
e. Niunbeg of square feet to be nsed on:the grant program. sq. ft.
f. Percentiige: of fime during conteact pefiod the project will occupy the buildirig/space:

D

g Valuetd project(e./d;X £Xe) 5

. Use Allowance
a. Ta be.used in the absence of depreciation schedule (i.c., when the. xtem isnot
normallly depreciated i the County’s agéounting recoids)
b, May includé an allowance for space.as well us thienormal cost.of upkaep, suchi as
o repalrs and’ mamtenancc insurance, efe.

Equipment

1.  Donor retatms ttle: Fair Rertal Valiie-
2. Title passes to County;

a. FMV at e of donation § ,of

b. _Annial valuedo project (not to exceed 62/3% Xa)=§

Goods/Supplies
EMYV attime of donation

Personnel Sevvices
L. Staff of another agency/organization:
External Reentry Cas¢ manager yedr 1 ($41,529)+ year 2 ($43,080)+ year 3 ($44 760} =

129378 .

Ttermial Reetitry: Case manager: year 1 ($16,612) + year? (§17.232) + year 3 (17.907) = $51,751 |

Volontesr

Couapambleannualsalaryﬁ T T o
Anmalsalary  Numberofhours 2080 X. tobeprovided, = §

Page
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Attachment 1

* Appeiidiz B

COMMITMENT OF MATCH/DONATION FORMS

[16: (name of'€ County) Palm Beach County
FROM: Donot Name _Oakwood Center Of the Palm Beaches, Inc.

ADDRESS: 1041 45Eh Btreet; West Palm Beach FL 33407

The following ____space, . equipment;, . goods/supplies, and/or X _services, is/are donated.
to the Couinty
—___permanently (fitle passes fo:the Coun{y) ' o
X temporamly, for the period _ o to_ . (tifleisietained by the dohor)

Deseription and Basis for Valuation (See nest page) -
. Vilie  Corporation USE.

(1). Tnpatient Hospital $351.82 per
S day X 1 client ¥ 3 ddys per, .
_month..

$27,996,62

(2).. 'Efftpl'aymen‘t: Sexvices $37 ‘Bs: ‘per
. hour X 4 hGurs X4 dllents X 12
months

3 Program oversight 0.1 FIE

- Departméﬁi: Headf - s §47:601.06
ey Office space and utilitles
TOTAL VALUE -

§ 122,404.98

The above doriaton(s) is.notcuiitently included a3 4 tost (either divectior matching) of any state
or federal conﬁaét or grang fiof has ltithey been previously purcha“ Arom: orused as match for

{The grant Review Committes will review the valuanon of the donated‘ em(s) and has, fin thie ¢ space
{provided, indicated the valuation.amount acceptable.to the department for aise In niesting & fnatch.
requiremont for the Criminal Justice, Meutal Health and Substance Abusé Refnvestifient Grant prograni.
Donated ftems:are subject to disallowance shoald they be found 1o be:a current or previous cost ot

{maitchiing iteni of astate or federal grant, o’ centract. .

Page
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Attachment 1

: BASIS OF VALUATION
Building/Space: ’
11. Donor retains fitle:
; 4. Fair retital valve - Substantiated in provider®s records by written. f
corifirmation(s) of fair renfal valiie by qualified  individuals, €.g., Realtors, property
anagers; sft, .

b (1) Established monthly rental of space  §
{2) Number of months donated during the contract -
Viluetothe project [bAD) Xb.(2)] §.
2 Title passes to the County:
Depreciation )
a. Cost of Fair Market Value (FMV) at acqulsmon {excluding land)'$:
b. Estimated nseful life at date of acquisition . yrs.
€ Annual depreciation (a/b.) L. .
" d. Total squate footage . sl
g Number of; square Teel ta beused on the gragt grant progiarg., s £
f. Percentage of time during confract period the project will oceupy the bujlding/space
%
B Value fo pr.ojéct (e/d.Xf.Xe) §

Use Allowance

a. To be used in the dbsence of deprccxatlon schedule (1.6 when the fiem. is not
norimally dejireciated in-the Cointy™s accounting records)

b. May inchude an allowarice for space.ds well as the tiotmal cost of upkeen, such a8
xepaxrs snd mainfédance, isarance, efs,

Eg mgmeni '
1. Donor retains titler Fair Rental Va[ue

% Title passes to County:
a. FMV at time-of dongtion: § Ny '
b. Annual value to project (1ot to exceed 6 2/3% Xa) =8 _

Goods/Supplies
FMV af time of donation

]

Pe’rshn-ne] Se-ches
1. Staff of another agencylorganization; _
.80 hours of St Analyst staff fime (salaty snd fiinge) =%$3,144.85

2 Volunteer
| Conmpatable aiial saIaIy $ e x ,
Arinial salary  Nuinber of hours  9080° ¥ fobeprovided = §

Pagze
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Attachment 1

Appendix E
COMMITMENT OF MATCH/DONATION FORMS.

TOi(name-of County)  Palm Bedch County
FROM; Donor. Name. ___Public Defender's Office [5th Cireuit i A
-ADDRESS: 421 Third Street, West Pali Beach, FL 33401 _ e

The following __ space, _equipment, _X__ goods/tippliés, and/or . services, is/are donated
to the County

X permanently (t;fle passes o the County)
1cmporar1]y, for the period . _td {title is retained by the donor)

Description #nd Basis for Valuation {See next page) . i
Vialue Corporation USE

@ $3,000 from Jail I Project

$3,000
e
$
@)
$
&) "
TOTAL VALUE $2,000:

;(Date) - | Féonnf)/DCSIgnpgSlgﬂaturc) (Date) |

i : itfee will review the valuation of the dotiated item(s’ and hds, iti the s pace
pr 'ded mdwatad the valuation amount acy teble to the department fof-uise iir meeting a match
reqiirertiént for the Criminal Justice, Mental Health and Substance Abuse:Reinvestment Grant program.
Donated items are subject to disallowance-should they be found to be d.currentor preyibus cost &r
Jmatching i Jtem ofa. state or fedetal grant or chntract.

4 Page
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Attachment 1

BASIS-OF VALUATION

BuldingiSoace
>

Donor.iétdins title:

4. Fair rental valiie - Substuntiated in provider® srccords by wutten
confirmation(s) of fair rentdl valoe by qualified  individuals, e. 2., Realtors,: property:
Inanagers, efc.

b. (1) Established monthly rental of space  §
(2) Number of months-donated. during the-contraot A
Value to the project bOXb2) $ .
‘Title passes to. the Conity: T

Depreciation
2. Cost of Fair' Market Value {(EMY) at acqmsxtmn {excliiding land) §

a.
b, Estimated useful life at dae of acquisitiof Yxs.
©. Annual deprec:atlon {a/b.) $
d
e

. 'Fotal square. footage . " sq. ft.
Nutiiber of square feet to be used on the grant program. 5q.ft.
i Percentage of tirive during contract period the project will oocupy the building/space
%
g. Value to project (e/d. X £ X ¢) %

Uﬁéﬂ@w

2, Tobeused] in the:ahsence of depreciation schedule: (i.e.; when the item is not
normally depreciated in-the County’s accounting records}
b. May include: an allowance for space as well as the normal cost of upkeep, such as
Tepairs afid faliitenidrics, msnrance, etc.

Equipment
L

2.

Donor retains tifle: Fair Rental Valug

Title passesto County:

a. FMV at time of donafion $° 5. OF

3 Annua1 value to project (not 1o excoed 6 QfB%'X aJ $

[GooduSupplies
FMY aftime of donation

Personnel Services

1.

Staff'of another agency/organization: - o
Annual Salary.  Number of hours. 2080  X. to be.provided =§

Volanteet
Coritardble ansiual salary §

Annual salary  Numberof hours 2080 X 1o be provided = §

Page
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Attachment 1

oret™

Apperidix .
COMY

NT OF MATCH/DONATION FORMS

f TD.(namc of Cmmtyj Palm Beach Cmmiy o
. FROM: Dongr Nanye: Dmg Abuse Foundation Ino, D
ADDRESS: _ 400 Souith Swinfon Ave. DcIray Beach FL33444

The: follomng .space, ____equipment,  goods/supplies; and/or, X setvices, fsfsire donated

tothe Courty
‘ .. permiznently (tifle‘passes o the County) :
_____ temporarily, for the peod. _ Mt (fitleisreainéd by the donory

Destription and Basis for Valuation (See next page}

o . Value  Corporation USE
(1) 2 ireatment beds for.3 years o

347,450:
)]
o
— — s
@
SR ‘ $_
TOTAL VALURE $47,350

{Douated items are subject to. disallowance should they be found 1g be a.current-or provious cost or

] ‘ { Titee will review the va]nauon of the dunated. item(s) and. has in the. space
provnded, indfcated thcvaluanon amouipt stceptable to the depariment for use i mesting a match’
requirement for the Crimtinal  Tugticg, Mental Health and Substance Abuse Reifivestment Grant progiani.

matchmgﬁcm of a stats or federal grant or coniract,

28 Page
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Attachment 1

BASIS OF VALUATION

1. Donor retains title:
. Fairrefital value < Substantiated in pravider’s records by writen
confirmation(s) of fairrental vatue by qualified  individuals, ¢.., Realtors, property
b (1)Established monthly rental ofspaice. §_
(2) Number of months dotisted. during the conitract
Value the project b1} X b)) 8,

Depreciation

& Cost of Fair Market Valug (FMV) ut aciiiisition (excluding land) $

b. Estimafed nseful life at dafe of acquisition | yIS:

<.. ;Annual depreciation {a/b.}: $o

d. Total square footage , s5q. ft.

o Numnlici of squiar feet to be used on the grant programs, ______ sq, £,

£ Percentage of time during contract period-the project will soctpy fie. burlding/space
Y.

& Valuetoproject (e/d. X £ X ) $

Use Allowance

i To be used 1t the shsence of depreciation scheduds (ic., when the item is riot

normally depreciated in the County’s accoumting recosds) :

b. Mayinclude anallowance:-for spacs:as well as the normal eost of npkeep, such as
. Yopairs #iid miainfénasice, insurance, efc, L e

|Egipuient

fl.  Donor tetains tile: Fair Rental Value

2. Titlo passes tp County; _
& FMV at time of donatinn % , of

b Amualvalusto project (notloexceed 6:2/3% Xa)=§

GoodgSupplies
EMV atfimeofdongtion.

[Eersorinel Services ..
s Staffof anotheragency/organization: o
Annual Salary  Number of hours 2080 X to be proyided =%__

Z Volmteer _
Comparuble anniizl salary §

Anmulsalory  Nimber ofhours 2080 X_tabe provided =

-

29
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Attachment 1

Appendix &

COMMI‘IMENTDFMATCH/DONATION FORMS

TO (name of Cpunty) Palm Bedch Cou:l‘.
| BROM: Dorior Naime:____ Ths Loid's Placei.
| ADDRESS: ___ P.0. Box’ 3265, West Palm Bcach T 33402

The following ___ space, _c’quxpment - poods/suppliés, aidfor X__ services, is/ate donated:
to the County '

petmianeiitly (title passes to the County)

__ X tempoararily; for the period ot (Htleds etained:by e dofior)

Bvescnilition' and Basis for Valuation (S%a:etne‘xt:page}

o Value  Cofporation USE
(.. outpatient therapeutm serviges .
forthiree years

$50,008

@

[ M-

(@

TOTAL VALUE 550,000

The abovc donatxon(s) 18 niot; currentlv mojuded as.a.cost (either dlrect o matchmg) ofany state
of federal coi 'Actor grant ‘nor has itihey been prevmusly purch Fice fch fo
i ’tate i

{Count] Designee Signature) (Date)

] provsded mdxcated the v
{requiteinent fithe Crira
{Dotated itews are subject to- dlsa!{owante stiould they be Tourd to b a cutrent or prevmus <ost'or

ymmitiee will review the wvaluation of the.doriated ffem(s) and has m the space -
tion amoutit scceptable-to the department for use inmeefing a match: i
stive; Mental Health and Substineg-Abtise Refrivestment Grarit pmgram, l

{matctiliig item.of a state of Federal grant or contract

28
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:APPEDIIIXE

COMMITMENT OF: MATCH/DONATION FORMS,

osds/suppiies, adlon, X sérvices, isfars denated
. twithé T e g L

il rotaiiied by te donory.

ot

Vilug, - Cotporation’ll

5945

Gy

TOTAL VALUE o Baspas

atchingjof any state
psédiasThatch, for




Attachment 1

Appendfx:'?E,
COMMITMENT: OF MATCH/DONATTON FORMS

TOA{name of County) Palny Beach Coimity
| FROM: Donor Name _____Criminial Justicg Comimiission__
ADDRESS: __301 N. Olive Ave., Suite 1001, West Palm Beach, FL. 33401

The following __. . Space, __equipmoent, __ goods/supplies, and/or _X__services, isfare donafed
10 the County

___ permanently (fitle passes to the County)
__X__temporarily, for the peried - project period/not to exceed 3 years. (litle is retairied by thie-donor)

Description.and Basis for Valuation (See next pagey

. Yalwe  Corporation USE

(1)_in-Kind staff services of the senifor-efimimal

- _justice analyst:to assist in startup phase;
$3,144.85

@__

LG

$

TOTAL VALUE § 3,144.85 .

The above donatlon( s) is fiot cum:nﬂv iticluded as a cost (el’ther dm:ct orF matchméz\ of am_f state

(Donof’slgnafure{ “(Oate

: igw Commiitiee will review the valuation. of fhe dopated jtem(s) and hasim the spacé
Iprovided, mdrcated the-valnation ameunt, dcceptable to the departiignt for tise ini meéeting  match:
requirement foi the; Crimiinal Justice, Mental Health arid Substance Abuse Reinvestment: Grant-program.
Donated items are subject to disallowance should they be found'io be.a current or previous cost or
matching item of a state or-federal grant or confract. :

: . Page
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Attachment 1

‘ ' BABIS OF VALUATION
Building/Space; "
;fl».. Donor retains titles |
I 4, Fairrental vafue - Substantiated {n provider's records by wtitfen

confitmation{s) of fair cental valiie by quatified  individuals, ¢.g., Realtors, property,

managers,. ete.
b, {1)Established.moiithily rontal of space.  $,_
(Z)Numbel of months donated during the contract
Value to the project BiOXbDF S ..
‘Tifle passes to:the Cotiritys )
Depreciation .
a:  Gostof FairMarket Value. (FMV) at acquisition. (excludmgiand} §
b. Estiimated useful life ai date of aciudsifion Vi,
¢. Annuat depreoiation (a./b) $
d. Total square footage . &q. ft.
g, Number of square feet to be used on the grant pfogram.,. sif. ft;
f. Percentage of Gme dwui ihg confract period the projeot will occupy the bmldmg/space
%
g Valiotoproject (e/d. X£.Xc) $

,Use AI] awance

normally depreclated in the County 5 accountmg records)
b. May include an allowance for-space as well as the normal cost of upkeepy such A8
repairs and maintenance Jnsuranice, #f¢,

1.

{Eqnipmerit

Donot retains tifle: Fair Rental Valie:

Title passes to County:

a: FMYV at'time of donation $_* ,Of

b. Aunual valueto project (not to exceed 6 2/3% X a.) = §

Goods/Supplies
FMV at fime of donatiot

, ,Personnel Servxces

7.

pA

Staff of ancther agency/orgamzatlon

Aunual Salary  MNumberofhours 2080 X tobe provided =$§

Voluntees
Comparable-anpifal sakiry $__ _
Annugl salary ‘Numberofhours 2080 X fobeprovided = §

29
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L Attachment 18 4

BASIS OF VALUATION

R

1. Dunor retains titles
4 2. Fairténtal value - Substantiated in providét's vecards by WTitEn

: s:onﬁrmatmn(s) of fait renigl vahie by quahﬁed individuals, 8.g., Resgltors, property
b (I) Eﬁtabhshed monthiyéntal of space §.
(2) Numiber of thonths douated dyring the-contract ,
. Value fo-the project [(b.LJ X bD] ¥
12 "I‘it]e passes o the County:

. 'Cﬂst of Fair Masket Valoe {EMY) 4t acquisition (axoludmg Iand) 5_
.. Estifiated useful life at dare:of acquxsrﬁcm YT
Araal depraclaﬁon (a/b.) 5.
. Total square fHotags sq‘ i )
- Numbei off sqiare feet 4 bé used (sh the grant program. s it
Percenthige: of)nme dting contract perfod the preject will ocoupy the building/space. |

mﬁ@ﬁvwa

& Valuzto prcuact{c./d ®£Xc) §

sa Allowarice:
& Tobeused:in the absenos. qfdeprecmﬁon schedule (L8, when the ftem ot
normally doprecisted in the County"s secouriting records)
b. May include an allowatice for space as well:as the Hormal cost of upkéep, such #s.
) ',repmrsm\dmmnmnmcc,msumoe, gle, o

ni el

. " Donor retalng title: Raix Réntal Vil

i 2. Title passes to County:

1 & FMVattimapfdonation § OF

be_Amnbal Value to project (nat tn exceed 6 3% Xajy=$

Goods/gupplies
FMVatumeononatlon

mrw&w
1. Staff of another agencylorgunization; § .
; Annugl Splany Number oftiowrs 2080 X tobeprovided =%

f-",e.‘»_.' Voluiitesr
Compamb]e afmusl salay §_ _ .
| Annusl slry  Nufberofhours 2080 X tebe provided = §

2
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Project Timeline .
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Reduce Rercntxy mta Ob_]ectwe I und g T ) ' N
the erjininal justice supportive housing
system by those with  |placements for
mientdl illness gnd/orr  thomeless: persons. 'CIC, PB: Sheriffs Office, |
- substance sbise . recently relessed ot [Findlizs program design, design Oskwood, FaniliesFirst, |
1-3 disordery {jail |program case flow- End of Month 3 _|DAF, CARP '
Reuos Re-sniry o e =)
the: criminal justice Objective 2: Proyide
system by those with  [substarios abuse and/ot | |CYC; BB Sheritfs Office,
mental llpessand/or  {mental healfth | 10dkwoud, Ligrd's Place,
substance abuse treatment to program Fmahze prograni deslgn, desigy. Drug Abuse Foundation,
1-3 disorders: participants program case flow End of Month 3 CARP ' '
Reduce Re~entry mto T ’ o
the crimminal justice.  JOhjestive. 3: Provide
system by those with  [benefit qualification
mental illness:and/or  fand ancillary soeial
substarige abisé seiyives forprogram 1PB Sheriff's. Offics,
3-6. disorders patticipanty Profect rampup Months 4-6 |0dkwood
Reduce Re-entry into. S
the criminal justice
systerd by those with
roerital illness and/or  [Objective4: Provide f
' sibstance abuse supporfed housing for |Provide comprehensive contimmm. PB. Sheriffis Office,
636 disorders program participants _ |ofiservices to tarpet population Moniths 6 ~36 Dakwood
|Objective 5: Develop a
- |cost-savings ahdlysis
Redice Re-entry intd  [of the prograii,
the criminal justice  jufilizing Historic data
{system by those with-  |ofiprogram participants}
|mental {liness and/or  |previous tenure.in Data collectior and analysis,
|substancs abuse JaiI_/ljio_spi_'fa}/mg'maI valde comipreherisive continuum i CIG, PB Sheriff's Offics,
3*3_’2 idisorders health facilities- of serwces to target pcpulatlon Month 36 {Qakwopd
= A
Q3

| juswiyoeny




MATCH COLLECTION SUMMARY REPORT.

DATE-_ . .. October4,2010 . . ..

Attachment 1

Cotiaty - Paltyi Beach County

Type of Grant - Implemenation,

Match Requirement Percentages: 100%

Total Match Required for the G{fagt; $ 150,000 '

Match Reported thifs Periods
Cash $._=3.;000;__,
In-Kind § 752,492.%7
Totd 3159, 492497

Comments: -

Prepared B‘y."

il Justios Axslyst W

Appiroved BY

30
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Attachment 1

PALM BEA CH C‘GUNTY

RIC L BRADSHAW SH'ERIFF

" QOctober 4, 2010

Mr. Michael L. Rodrlguez, ExecuﬁVe Director

Criminal Palm Beach County: Criminal Jastice Commission
301 N. Olive Avenii€, Sifita 1001

“West Palin Beach, EL 33401

Re;  Letterof Commitmrent fox: Criminal Justice, Mental Health and Substance Abise
Reinvestment Grant

Dear Mr, Rodiguez:

The Palm Beach County Sheriff's Office (PBSO) is very pleased o offer this letter of .commitment for:
the implementation, grant; proposal 16. 'the Florida, Départmént. of Childreni and: Familiss. PBSO:
acknowledges the: Palm Beach Cotinty Cifuiinial Justice Cominission, ds the lead fiscal agency on thiy
‘project as well asif being a collaborative pa.rmf:rshp among the community.

The Palni Beach County Sheriff’s Office has beén a strong proponent of jail-diversion alternatives for
inentally il and. substance abuse offenders. As:a parmer in the planning: process, PBSO worked witlt
many pariners 1o identify the gzaps-and needs that-exist within the criminal justice systert and defermined.
appropriate options for diversion, supporting evidence-based models. To assist in the implementafion of
the grant project, PBSO will pmvidc in-kind services to include the sérvices of our reentry case manager
staff.

As an ‘intcglaL, p ar {r in: the criminal justice: system, we recognize the tmportange of this critical
{ fhorward to working %5.a feam to provide fhe best remisdies for an ¢pfimal system that
eve this vulnerable population, withoit compromisinig public safety:

3228'Guri Club Road * West Paim Beach, Fiodida 33406-3001 »  {564):685:3000. « htip:fiviwipbso.brg "37
Ceqa of A
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Attachrﬁent 1

- of the Palm Beqches, Inc

1041 455 Stecet’ « West Palw Beach, B, 30715 + (5613839000 + Fow: 00 STAT5
406S.E. Martinduiher Riog Jr, Blvd» Helle Glade, FL: 33430 « (S61) 9938080 = Fas (561) 9927783

Ccetober 1,:2010:

Mr. Michael L. Rodriguez, Executive Director:
Palm Beach County Crimira] Justice Commission
30T N, Olive Avenug, Suite 101,
West Palm Beach, Florida 33401

Ret  Letter of Commitment for Crimfnal Jastice, Merital Health srid
Substance Abusé Reinvestment Grant.

Dear Mr. Rodrigusz:

Our community has made greaf strides overtfie past coiplé ofyears i 6iir efforts to meet the treatment -
sieeds.of homeless peisons with inental health, substance abuse, and cosocouning disorders, However,
there still fermain gaps ju Service needs:as.a resylt-of insufficient resources, The Oaktvood Center of tlie
Palin Beaches; Inc. is happy to partner with Palm Beach County in applying for. & Ciiminal Justice,
Menial Health and Substance Abuse Reiiivestinenf grant-to fand implementing a supported houstng
project Tor homeless offenders leaving the jail tliat have a mental health and substance abuse: disorder with
a focuis for custadial parents. As a member of the Couuty’s-Criminal. Justice, Mental Health and
Substance-Abuse Planning, Council, 1 know: thatthis-area was ote-of the stralepgies stated iii-our strategic.
plan. : v .

Asoneof the county’s hwo compreliefisive community Behavioral health centers, we are willing to
cominit fo collaborating with Palm Beach County fo provide housing:and tresimant services for homieless
offenders leaving the jail that have a iriental tiealth arid substance abiise disorder;sith a ocus for ciistodial
parents:. The Cenfer will administer the project providing dai-ta-day. oversight.of the housing units:and
the:direct sefvices offered. We will:also provide:80 hours in-kind services of 4 supscvisor for fhe startup -
Phase and in-kitd:services of a part time projeet dirgotor to-the program.

If1can be of any assistance to-you In the pirsuit of these. funds, please do not hesftate fo.contacl me, |
ook forward to 4 positive cutcome to your efforis in the very near fifure,

Sincerely;,

.:, '.»2'\ 7 . /

Linda De Piano, Pﬁ.ﬁ;,
Chigf Executive Officer

Asorfor-prajl, folnt Commiisslan Accrediesif, Commicnily Beltaviora Hedihenre Organlzaiion
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Carey. Hanghwout

Y: Haughw . 42¥ 3rd Strget: (561) 355.7500
Public. Deferdey W

st Pl Beack, #lorid Diect (561):355.765¢ ;
4 Fax (5613 3557735 !

Mr. Michael L. Rodtiguez, Bxecufive Director :
Griminal Palm Beach County Criing] Justice Cormmission |
30L N. Olive Avenue, Suite 1001

West Palm Beach, FT, 33401
Re Letter of Corninituierit fbr"cﬁmihzilf Justice, Mental Health ard Substarnce Abuse;

Reinves'tmeut-Grant

Dear Mr. Rodtigiez:

The: purpose of this Jetter is to officially nofifyr you of the [st Judicial Circuit Office of the
ublic Defender’“svcommiﬁneutr to the implemenfaﬁnn:proj ct fo; the: Criminal Justice, Mental
Health and Substance Abuse Reinvesimient grant, My office pledges to provide cash mateh, It the

the. criminal justics System 4s & result of thege isstie’ but Gontinue #o fafl Short s our SYstény is

not equipped o solve these Problems. We already seq fhis £rant opportunity bringing together
the fiecessary individuals fo £l this Bap I our system,

We look forward o being a par of this effort and anticipate positive change for our clients and
other‘poot people th onr Comnmity,

Carey Raughsot
Public Defender

Page
of 91
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Coung, fnc. -  Rlion Taylar, WEq.
Exetiaivé Diroctor & ¢z

October 1,200

o Mr. Michael 1., Rodrignez, Executive Director
e Beichery Criminal Paim Beach Cownty Criminal Justice Commissior
ot Vo tresttnt 301 N. Olive Avenye, Suite 101 T

. Taty ANerton West Pl Beach, BT, 33401

i t Motre Ré:  Letterof Comimtitment for: Cﬁtﬁiﬁal.lusﬂc'e; Mental Health ang §ubxtance“:Q}

youi phary Abiise Reltivestment Gyigng ‘
DIREGTORS  Dear Iy, Rodrigusz:

lorenzoBrunks, -, purpose of this Tetter is 4 officially fi6tify you of the Drug Abyse Foutidation, of -
“’g;:;?éh;'{::" Relm Beach, County g, Commitment to 1he Implementation projest far the Criminal
Claylon Wigewan ~ Justice, Mental Health and Substance Abuse Reinvestment grant, The Foundation pledges

 Leo Phillips 1o piovide in-kind freatment services: consisting of 9 beds serving 12 clients per year for
the 3 year grant period,

Rithaid Slemens:
Leon M. Wankes:

400 Soulh Swinton Ay Deltay Beach, FL33aqs

(581}278»[]0%-——{551]732—&800 Fax: (561)275-8852 ~ -
dafpbrtmen.gap tafphoom o




Attachment 1

October 4, 2010

Mr. Michae| L. Rodriguez, Executive Director

Criminal Palm Beach County Crininal lustice Comitilssion.

301N, Olive Avenue, Suite 1001

West Palm Beach, FL 33401

Re:  lLetter of Commxtment for Criminal Justice, Mental Health and Su bstance-Ablise:
.Relnvestment Grant

Dear M. Rodiigiier
The Lord’s Place is thriffed to be included in the Palm Beach County Criminal Justice Commission’s:
effort to seek funding through the Criminal Justice Mental Health and Substance: Abuse

Reinvestment Act,

As an advocate' for the home]‘ess in our communi't'y, Tcan p'ers'anal!y aﬁ:est t"c th‘e f'act’ that Palm.
the jall

match fc, ‘utpatuant therapeutic services i thie amount nf $50 OOG fmm our Transnwn from Jail to
Cmmmumty programfwhlch is funded by Robert Wcjod Johnson Foundation as well-as othe private
i Beli sed population inyiour ptoject design'

and parallelsoyr: efforts to assist these persons at the same time:

If{ ¢an. be.of any assistance to.you Inthe pursuitof these funds, piease do not hesitate to. contact.
me. 1look forward to a positive outcome to your efforts In the very near future.

Sincerely,

Diana Stanfey
Executive Director

* Page
41
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Attachment 1

Mr. Michael L. Rodriguez, Executive Director
Palfii Beach County Crimiral fustice Commission:
301N, Olive Avenug, Sifte 1001

West Palm Beach, FL 33401

Rei  letterof Cominitiviéiit for Criminal Justice, Méntal Health:and

* Substante Abuise Keinvestment Granf

Dear Mr. Rodriguez:

Farhjlies First understands that women With mental health and sisbstance
addictions niged ateess fo treatment in ordeér to reduce the Fate pf eptry and
reentry info the criminsl justice system. We are thrlled fo'be included in the Palm
Beach County Criminal Justice Commission’s: effort to: séek funding through the
Crirninal Justice Metital Health and Substance Abuse Reinvestment Act.

Families: First of Palm Beach County I a pnvate nonprofit county-wide family
sefvice agency whose vision is to build stronger famifles and stronger
communities; A$ slich; we are pleased o siipport the effort to seek the
implementation Grant; as provided by the Criminal Justite; Mental Health and.
Substance Abuse Relnvestment Act, and are able to commit to thefollowing:

= Casemanagement for pregnant women insidg the jail and leaving the fail
& Infant Mental Health services to assist with attachment and bonding for
pregnant-women.or'vomen with infants .

We dre;very xcited tg participatein this process and we koow that Pal Beach
County is poised to implement a suceessfill program to ensure that people with
mental health and substance. abuse have access in a timely manner to effective
‘treatiment.

Sinceraly,.

=’e Swinidier; LCSW

Chief Bxecufive Offices
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Ocfober 5, 2010

501 Norrh Oh\raAv ue,’smw ro(n ' Re:
“West-Palm Boath, FL,3§4014705 1 g

Hurt Adronson, Chajr

Haren T, Mirgus, Vice G

Fobed Weisraari

' ﬂnajml»Oppaﬂumh .
rwﬁmthrmman Emplisier™
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Comprehensive Alcotiolism Rehabilitation; Programs, Inc,
5410 East AvEriLie # P.OBAX 2507 « West Falm Beach, Florida. 33302 + (561].844-6400 - Fax{561) BRETEIE

Otolers, 2010

MF, Michael L, Rodrigires; Executive Directof

Cririreal Palm Bedch County Crimipa! Justice Commissioh
301 . Ofive Avenue, Sulte 1001

West Paim Beac, FL 33401

Re:  lLetter of Cornmizment for Ceirhinal Justics, Mental Health and Substance Abiiss Reinvestment Grant:

Dear Mr; Rodrigiez:

The purpose of this.latter is ko officially riotify you of Comprahensive Alcoholisth Retiahliitation Programs Inc.
(CARP) tommitment to the implemenitation project for the, Criminal Justice, Menta! Hiilth and Substance
Abuse Refivestrent grant: CARP pledges 1o provide In-kind treatment setvited congisting of 4 bedsserving 2
malasand 2 females per vear for the 8 yeargrant period.

i fiscal year, 20082010, CARF, Inc,'s: oparations. inclided 2. total of 172 avalldhle: beds in the miedical
setmitfication dnd. rasidential progranis, 15 homeless assessrrient program beds-and 284 available outpatient:

treatment dots. CARP; Ing, dellvered services to 3,351 unduplicated cliants i Palm Beactt Coudty afid i

Treasure Coast. Residentia! and Dufjationt Services ate provided to male and famale adults of all ages apd
adolescent séivicss are avaliable to males and famales from age 13 through 17. CARP, Inc.'s: Continuym.of
Care recoptied:an 88% progran cormpletion rate;, copmpared £0 o godl of 74%. Thiese services Were provided for
adolescent, adult, and eldery pesohs thiviighiout Paim Beach, Martin, St Licie, Qleechohes and indian River
Countles in Florids, The Continiinm of Care s a 501{c} 3 nonprofit organization that offers adulty adolescants
and fatiies & Continuum of Care of programs and services by  mibiciscylinary team of acldicion
professionals. :

Seivices offered Include; Assessmant , Social amd Mediesl Detoxificafion , Homeless: Asséssment! dnd

Residential Suppott Servicas, Totepsiva and Intérmediate fasidential Treatrent;, Outpatient Tredtment. and

Case Mabagement Sefvices; Aftstrare Services, Prevention and Educationgl Servicés, and Parent and Familly
Support Group Servicks -

All services.are. lidked togsthar under 2 single administtation, at the cotipretisnsiv setvice campls in West
Pal Beach, Addifional services are-also provided I othér tteatment: fadiities fhroughout Palim Beach and ,
Martin Counties, |
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qum'-Beac,h Coupty Criminal Justite; Mental Health and Substance Abuse: Plahning Council Attachment 1

Executive Summary

The- impact. of mental iliness and substance abuse on the crimina justice system is'a high priority for-

Palm -Beach County. The Board of County Cérrhissicriers. recently. created’ a -Crirtiinal lustice, Mehtal
Health and: Substance Abuse Planning Council. The County has also been proactively seeking solutions
to this problem through existing task forces and system assessments. These have highlighted the need
to focus on diversion and improved discharge: planning for persons wha have been incarcerated as a
result of behaviors resulting from :mental illness; substance abuse, and/or co-occurring disorders.

The Neéed To.Address The Iiterface Of Criminal Justice, Mental Health And Substance
Abuse

Ind 2007 study commissioned by the: Palm Beach County Conimunity Alliance®, major-findings revealed:

= 100,723 itidividuals reported serious metital iliness in 2006;

» 144,000 ndividuals aged 18-64 reported chronic depression for:2 or more yaars; prevalence of
Tepoiting is higher amoig low-Inicome dnd urinisisted individuals; prolonged depreéssion is more
ofted reported it womeri than men _

*  Approximately 6% of Palm Beach adults report having trouble actessing menital heafth services.
in the past year due to cost; among low-income individuals, mors than 22% reported trouble
-accessing mental health services due to. cost | ,

* 19,836 individuals out of 96,634 respondents called the local 211 Information/Referral Hotlirie
for mental hiealth counseling

= 092 Baker-Act cases were initiated in Palm Beach Countyin 2006

*  Qver 2,000 individuals iy Palim Beach Lounty received substance abuse services thraugh the
Department:of Children:& Families in.2006-07

Palm Beach County’s population was: 1,295,033 in 2006. Based on an analysis of Florida ddtabases by
the: CIMHSA Technical Assistance Center at ftie University of South Florida, & total of 14,606 individuals
in Palm Beach County utilized mental heaith services, and 5,380 utilized substance abuse services, The
Palm Beath Sheriff’s Office {PBSO) operates one of the largest correctional systems in the nation, with
an average daily population [ADP} of nearly 3,000 inmates in its three adult detention fadiiities and
forecasted growth to 3;530 inmates by the year 2015, Key statistics are: (1) approximately 179 of the
ADP receive sonie form of mgntal health services, {2) 4% (of the: 17%) are taking medication: for some
typie of rental health disoider, (3) Two peicént: {80 inimiates) with SPMI, schizophrenia, of
develapmmental disabilities e housed in ong of fout migntal health units and: (4) approximately: 80% of
inmates. housed n the County. jail also have a substance abuse disorder. In dn effort 10 effectuate
meaningfuf changes, Palm. Beach County successfully applied for grant funds to develop the strategic
plan described in this document.. The goal is fo WD'fk towards Jong-térin systémic change so that the

4 Iixvéstinig in the Health of Pglin Beach Cotnty”s Citizens, Strategies For Strengthenmg the Safety Net For
Individuals With Mental .and Substatice. Usé Conditfons {February 2007)

Page
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Pafry Begefi Cotinty Cririirin| Jissticg, Mentiil tealin ‘ahd Substance Abuse Plaining Coincil Attachment 1

The: plan. s a product of the Florida ResInvestment Act grant awarded by the Florida Department: of

Children and Famjfies, 'ACGDmpanyihg. the plan itself are various documerits developed during. the
Strategic planning process to fnforrh thie discussion and decisions regarding thie strategic plan,

Thiese Issues Have Generated Systent Reform Activities Across Florida

Why is it iniprtant to address this issue? The Fotids Substafica Abuse and Mental Health Corporativi
reports. thiat “the most Cofiselvative estimates, provided by the federal Biireau of Justice and jail based
studies, i§ that 8 percent of the nearly 16 million anniial afrests fii the Uniited States irivolvé a person
“with & symptomatic riental ilness. Prevalence astimates for all mentaf disordsrs, ameng incarcerated
Populations run as high as 70:80 percent. In. Florida, there were 638,275 individuals arrested in fiscal
. Year 2006-2007 according to-the Florida Department of Law Enforcement. An analysis completed by the
‘CIMHSA Technical: Assistance Center showed that 83,721 individuals.{or 13:13%) had used. senvices in
thefiscal year priot to.their arrest as reflected in the Medicaid and IDS files.#Z '

Palm Beach County shares national and state hon.cerns' regarding criminalization of persons with mental
health disorders angd dual substance abuse disprders, and recogniizes the critical need to implement;
viable aptions to incarteration for this vulnerable population. Each day, the County houses over 500
People, with: some: form of miental health problem in its jails, the vast Mmajority of whor will be Guickty
discharged: back into the community. without adequate services 1o prevent re<incarceration,
Furthermore, over 2,400 indfviduals sre incarcerated on any given day due to substance abtise
Problems. While the averags length of sty far infmates i the general population is 33 days, those: with
‘mérital Kealth problems average 60 dayg i a Setting not desigried to meet their chionicneeds,

FoF riahy individuals unable 'to acéess card ify the comiinity, the only options td feceive tréatmentis by
accessing care thfough soime of the most costly and inefficient points of entry into the healthcare
delivery systen incliding emergency rooms, acute crisis; services; and ultimately. the- juvenile: and
criminal justice. systems.
~ On any given day in Florida, there gre app.coxima’éely 18,000 prison inmates; 15,000 facal Jail detainees,

and 40,000 individuals under correctional su
iliness. Annually, as many as 125,600 people wit

Tminsured, homeless; members of mingrity Broups; and experience co-accurring substance. use

£ 2008 Antwal Report

A ~ Page
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Palm Beqch County Criminal Justice; Mental Health and Substante Abuse Planning Couricil Attachment 1

disorders. Approximately 25 percent. of the horeless population in Florida has a Serious Mental iliness

and over:50 percent-of these indjviduals have spent time in a jail'or prison’™

43 )

The Strategic Plarining Process .

The purpose of this:project:was todevelop a strategic plan for-addressing criminal justice, mental health
and substance: abuse fssues in Palm Beach County. A comprehensive. effort involving all stakeholders
produced a series.of strategic choices for tmproving services and ‘addressing the issue..

The planning:activities are described ih detail in. the full report. They included;

1!

3»

Phase | was the devefopment of @n grvironmental scan to identify the key issues [strengths,
weakpesses, opportunities, and mgjor chiallenges] that must e gddressed inthe: plar.. Analytica:
worked with staff of the CIG to identify Garnmunity Staketiolders ‘who represent organizations
and Institutions: that interact directly with mentally ill, substante abusing and/or homeless

10, 2008 and Auglist 20; 2008, Ahalytica and its partner pn the €IC projeet; Strategic Partpers
Consultirig, conducted Individial and group intefviews with 34 Comiminity Stakeholders. ‘The
Stakeholders Perspettives Repott surimiarizes the many diverse perspectivés of individuals and
brganiizatiotis that: inteffacé with adulis er jiveniles With severe,. péisistent merital illfiess
[SPMI),. sibstance abuse or co-océlriing disorders who have itvolvement with. Palm Beach
County’s criminal justice, jlvenile: justice, behavioral heslthcare, public hedltt ar homeléss
service $ysterns. The Teport identifled areas of agreemeit and disagreement. This report was;
utilized by the: four workgreups.to infornr their Fecorimendations for change strategies. {See:
Appendix Cfor the full regort).

Phase Il was & process mapplng activity that began with several' meetings with key jnformants
who are: knowledgeable: about: the various. resources and understand how people moye from
place to place between the. criminal justice and teeatment realms. Those draft maps were then
utilized by four warkgroups to develop a SWOT analysis-for thelr assigned component of the
Sequential Intercept model, The miaps were revised by each workgroup: to' represent the
current system as it ‘operates based .of the experience of the workgroup participants. {See
Appendix D foi- the fulf set of process maps).

Phase ill wag the establishment of four wistkgroups, éach ofwhich addressed a specific section
of the Sequential Intercapt Model. An fmipoitant understandig that emerged from the
viorkgroup activity is that stakeholders have differing understandings and expectations of what
happens at any given interséction betweert -ofie activity- and another, "Whien the workgroups
identified disagreements: about process. or program; disconnects between activities, fack of
capacity, or the .need for befter outcomes, strategic choices were recommended to. the Council
to.be inciuded in the Strategic Plan. The workgroups developed two documents; a). an analysis
of the Palm Beach. communitys Strengths, Weaknesses, Opporfunities and Threats {swort)
found in Section IV of the full report;: and b). Recommendations from each workgroup of

* Florida Sisprémie CourtReparten.

Page
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Falm Beiich Gounty-Criminal Jiistice, Mental Hegith and Subistance Abuse Planning Coungil Attachment 1

5.

strategic choices to bg implemented through the Strategic Plan found in Section ¥ of the Full
report. Thefour workgrou ps addressed:

d. Interceptls Pre-booking , comniunity:law enforcement.and emergency services:

b. Intercepts 2 and 8k Booking, first appeardrice, courts, jail

c. Intércepts4and 5 Re-entry ahd combiunity supports

d. Juvenile systei strategies.
Phasé IV: A review of evidence based practices, best practices, accepted clinical practices-and
promising practicés for mental health and substance abuse interventions: and services to
persons involved: in the criminal. justice system was prepared by Analytica. This provides a

substantial resource. for the Palm: Beach County leadership as they move forward to implement
their strategic priorities. (See-Appendix F for the full report.}

Phase Vi This Exequtive Summatry presents a.synopsis of the strategies prioritized for future
implementation by the' Criminal Justice, Mental Health and Substarice Abuse Planning Council.
This action; later endorsed hy the Palm. Beach County Criminal Justice Commission and accepted
by the Paliyi Beach County Board of Gounty Commissioners, created this plan. T developing the
plan :a modified version of the sequential intercept wiodel was used ds the organizing
framewark,

The Stratégic Plan.

The strategic plan is organized. into two major sections; adults and Juvenlles. Given the differences in
how these te systems are structuired and purposed, it was logical to-approdch them:separately. Within
the adult section, strategies are groupetl ifito cross infercept strategies, pre-booking and community faw
enforcement strategies, baoking, jail, and courts strategies, and re-entry and community support
strategies, The juvenile section addresses all initercepts. Each priotity strategy is briefly described in thg

table below,

Sequentialintercept

| Population

Cross-system

Adulis

:i?

" Bstablishment of a Criminal Justice/Mental

Health/SubstaricéAbuse liiformation System:

Intercept 1: Pre-booking,
cormmunity lJaw enforcement
and emergency services:

1 Adults:

Behavioral health agencies'to designate
specific individuals to. serve-as lialsgns:with
the criminal_ju_s.t'icechmmu‘r]it‘y“

Exparid Mohile Crisis setvices

Expaiid the number of law enforcément
officerstraingd in hehavioral health crisis.
resporise {CIT training)

Expand emergency housing alternatives

Fous on dual dingriosed persons

P

age
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Polm Betfi Codrity: Griiinal Justice, Mérital Health and Substance Abuse Plariniig Counci Attachment 1

I Sequential Intercept 1 Population

Priority Strategies

[ Iitercepts 2 and 3: Booking, | Adults
| first appesraiice,, courts; jail 1

| 7. Expansion of forénsic case management.

sErvices’

| 8. Develop-protocolsthat would facilitate the

sharing of information about specific persons
between the Jail and the Treatment:agencies.

| 8- Judicial coordination of release time with the

availability. of behavioral Higalth sgenty staffto
be at the Jail at the time of release

110, Seek the contiritity of Medicaid benefits sa

that reledsed persons can. mbre réadily obtain
treatment ’

1 11. Expand and betteroptimize existing treatment

_beds

Intercepts 4and 5 Re-enitry | Adults
and communilty supports

| 12 Esiablisﬁmﬁntfbf acoordlnated .i:é.sa

_ maniagementsystem for persons with SPMI

113, Strengthien discharge pianning at theJal for

SPMI persons

! 34, Expand transitignal and permanent housing so

that homelessness is decreased and increased |
stability in the.community ‘gceurs:

15, Expand community-based treatmient

16. Pilota forensic FAGT team based an the
successful FACT approach which provides
‘intensive supports to maintain SPMI persons
in the community i

All Intercepts Jyveniles

["17. Develop an entity ToF Palm Beach County with |

the-authority to facilitate, manage and fhold
accauntable. coordinated fesources fof thie
juvenilefadolescent population,

A, The Adult Section

Strategies in this settion Were pioritized by the four working categories of sequenfial intetcept. The
priority strategies for eachi iritercept aie réported below;

i Cross system intercept: One strategy was ehdorsed. as priority. i this i’nt'e‘réep‘t' category. it
was: the establishment of a Criminal Justice/Mental Health/Substance Abuse Information:
System that would provide just in time information so that system professionals hiave access
fo current information, about criminal Jegal status, treatment status and. key contacts.
Participants. inrthe process identified. information gaps as:a major impediment to decision

Page
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Paim Beack Cotnty CriminalJustice, Mental Health gnd Substance Abise Planiliig Cotmeil Aftachment 1

making and the major contributing factor to system inefficiéncies: Two additional strategies

were endorsed.
2. Pre-booking, community faw _enforcement and emergency services. Five strategies were

endorsed as equal prierities: in this intercept. One istrategy was for behavioral health
agencies to designate: sp‘eéiﬁ‘c individuals ‘to serve as [iaisons with the criroipal jusfice
community 1o facilitate communication and serve as: problem: solvers if and when law
enforcement: officers. are facing challenges. accessing the behavioral health system, A
second was to expand Mobile Crisis services so that additional resources: are available iy fhe
field 1o the law enforcement officer. A third wasto expand the number of law enforcement
officers;trained in: behavioral health: crisis response {CIT training). A fourth strategy was o
expand emergency housing alternatives, This: expansion would, provide law enforcemient,
officers with addifional options ard an afternative to jail when appropriate. The fifth wasio
create a:specific focus on dual diagnesed persons anid the appropriate pathiway that the law
enforcement officer should take ‘when faced with sormeane who miay be dial diaghosed..
Four other strategies were éndorsed.

3. Baoking, Jail, Courts. Five strategits were endorsed as equal priorities in this lntercept;
One. was the expansion. of forensic. case management services targeted. specifically to this
population td fhcreasé the likelthaod. of their receiving setvices. A second was o develop
protocols that would facilitate the sharing of infotnation about specific persons hetiweer
the Jail and the Tredtnient #gencies while conforming fo HIPPA and othér legal
fetjuirements. A third strategy sought to incréase the likelihood of pefsonis being réleased
fror jail recéiving treatment by judicial coordination of release tiine With the availability of
behaviotal health: agericy staff o bie atthe jail atthe timé:of reledse. A fourth strategy was
to séek the cantinuity of Medicaid benefits so that rélédsed persons can nore réadily. obtain
treatment. A fifth strategy was to both expand. and better optimize existing treatment beds.
Eleveri additional strategies were adopted.

4. Re=entry:and co mmunity supports. Five strategies were endorsed as equal prigrities in this
intercept. One strategy s the establishment of a coordinated case management system for
persons with SPML This strategy is consistent with the forensic case management priority
of the Booking, Jail and Courts intercept and will be [mp!emented in a conrdinated manner.
The' second strategy is to-strengthen discharge planning:at the Jail for SPMI persons, This
strategy is consistent with:the Jafl and Courts strategy of coordingted felease; The third
strategy is to expand transitional and permanent housing so. that hamelessness is decréased
and-increased stahility in the community-occurs. A fourth strategy is to expand comritunity-
based: freatment, which would include addifional beds as identified by the: Jaill/Courts

intercept, A fifth strategy is to-pilot a forensic FACT team based on the successful FACT
approach which provides Intensive. supports to malntdin SPMI persofis Th the corhinanity:
Nine additional strategies were endorséd:
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Palm Beach County.Crimingl lustice, Menta Health dnd Substance Abuse Plannig: Counci Attachment 1

B. The.Juvenile Section, _

The; Planning Counieil established one prfority strategy. This strategy was for the Palm Beach County
Crimipal Justice Council to implement, under its current authority, the role of facilitating, managing and
holding actountahle coordinated mental ‘hedlth and substance abuse resources for" the:
Juvenile/adolescept population, The Juvenile work group believed that the core issue facing Juvenile:
Services was to enharice. the: coordination; and comniunication between the entities serving juveniles

and thiat developrivent of sich an entity is the key first step'in improving juvenile services.

The Planning Council éndorsed a number of strategies for Criminal Justice Coundil to- consider as It
begins its work.

En‘aéi:ing and managing the plan

For the stratégic plar to Be more than sfmply a:document, it niist be actively managed and modified
over time as events: Unfold. To achieve this end, the Criminal Justice, Mental Health and Substance
Abuse Planning Cauncil will take: respornisibility for the plan itself. The Council will establish a sub-
committee responsible for routine oversight of the plan with annual or bi-annual {as needed) meetings.
of the full Council to review and. modify as needed. It is the further intent of the Council to. actively
review and. seek funding opportunities through governmental grants, foundation proposals and re-
design of current programs as appropriate to further the intent.of the plan:
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Pdlr Beach Conty Crimingl Justice, Mentdl Health and Sibstance ABuse Planning Council Attachment 1

Introduction
This report presents the strategic' plan adopted by the Criminal Justice, Mental Health and Substance
Abuse Planning Council as endorsed and approved by the Palm: Heach County Criminal Justice
Commissigit ahd the Palm Besich Coutity Board of Caanty Commissioners, ‘The plari is# product of the
Flafida Reinvestment Act: granf awarded by the Florida Departiment of Children and Families,
Accpmparying the plan ftself are varjous documents developed during the strategic planning process 1o -
inform the diseussion and decisions regarding the strategic plan. (Expand o Execytive. Suminary= should
be-asummaryof

e entire-strategic plan)

What Js the: scope of this issue? Thé Florida Sibstance Abuse and Méiital Health Corporation reports
that “the most conservative estimates, pravided by the Federal Buresi of fustice and jail based studies,
is that 8 percent: of thie hearly 76 million ahhual afrésts in the United States irivolve. a person with a
symptomatic meéntal {ingss.” Prevalence estimatés for all mehtal disorders ainohg incarcerated
populations run as high as 70-80 percent. In Florida, there were 638,275 individuals arrestéd, in fiseal
year 2006-2007 according to the Florida Department of Law Enforcement. An analysis completed by the
. CIMHSA Technical Assistance Center showed that 83,721 individuals {of 13.11%) had used services in
the fiscal year prior fo their arrest as reflected in fhe Medicaid and IDS ﬁles.??’“.

Formany individuals unable o access care in the community, {fie only options {o receive treatment is by
accessing care: through some: of the most costly and: inefficient points of entry ‘into ihe healthcare
delivery system including emetgericy rabms; acute crisis services, and ulfimately the juvenile and adult
criminal justice systems.

. 'O any given day In: Florida, there are approximiately 16,000 prison inmates; 15,000 local jail detairiees,
and 40,000 individuals tindér ¢orrectional supervision in:the comimunity Who experiericg serioiis mebtal
liness. Annuglly, 2s many as 125,000 people with mental ilinesses requiring immedidte treatmant are
drrgsted and booked jato Figrida jails: The vast miajority of these individuals sre charged with minor
misderrieancs and fow. levél felony: offenses that are a direct result of their psychiatfic Hinesses. People
with Serfous Mental Mhess who come. in contact with the criminal justice systein are- typically poor,
uninsured, homeless, members of minority: groups, and expé'rfencé- co-gecurring substance. use
disorders. Approximately 25 percent of the homieless population in Florida has a Serious Mental lilhess
and-over 5D percent of these individuals have: spent time in.a jail or prison’®.

The Purpose of this Project
Thee purpese of this preject wasta develop a strategic plan for addressing criminal justice; mental hiealth
and substance abusg issués in. Palm Béach Cotinty. A comprehensive gffort. involving alk stakeholders

* 2008 Annual Report, {missing report title)
# Forida Supreme Court Reporter,
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Palm Beach Gounty Ciiminafjustice, Mental Bealth and Substance Abuse Planning-Councll Attachment 1

produced a series: of strategic: choices for improving services and addressing the: issug, The Criminal
lustice; Mental Health and Substance Abuse Planning Council ther approved and prioritized thess
strategies. This action, later endorsed by the- Palm Beach County Criminal Justice Commission and;
accepted by tlie Palm Beach County Board of Coanty Commissioniers, created this plan. In developing
the plan-a modified version of the sequential Intercept iodel was used a5 the:organizing framework,

The Strategic Plan,
The strategic plan is-organized info two major sections: aduits and juveniles. Given the differences in
bow these two systems arestructuredand purposed, it was logical to approach them separately, Within
‘the adult section, strategies:are grouped into cross intercept strategies, pre-booking and community law-
enforcement strategles, - booking, jail, and courts strategies, and re-entry: and community support
strategies. The juvenile section addresses:all intercepts, Each sectjon fs briefly reviewed below,

Thé Adult Section
Steatégies it thiis'séction were prioritized by the fourwrking categoties of sequential intércépt, The
priotity strategies for adch fivtercépt afe reported below.

5. {Cross systém intercept. One strategy was endorsed as priority in this intercept categary. It
‘was the establishment of @ Criminal Justice, Mental Health, Substance Abuse Informatfon
System that would provide “just in time” information so that system professionals have
access to current information about-criminal legal status, treatment status and key contacts,
Participants in the process identified information gaps as a ‘major impediment to decision
making;and the major coniributing factor to system inefficiencles: Two additional strategles
were:endorsed, ) '

6, Pre-booking, community law-enforcement, Five strategies were enddrsed as equal priorities
i this intercept. Oné strategy was for beliavioral health ageniies to: designate specific
individuals to serve as lialons with the cfiminal justice comimunity to facilitate
communication and serve as problem solvers if and when law enforcement officers. are
facing challenges accessing the behavioral health systern: A second wis to expand Mobile
Crisis services: so that additional resources are available in,the field 1o the law enforcement
officer. A third was to expand the number of lavr enforcement officers trained in behavioral
health crfsis response (CIT training). A fourth stratégy was to expand: emergenty fousing
alternatives. This exparision wotild provide law enforeemientofficers with additiénal options.
and ah alternative to jail when dppropriate. ‘The-fifth was to create a:spedific focus on dual
diggriosed pérsons and the appropriate: pathway that the law enforcement officer should
take when faced with someone who. may be dual diagnosed.  Four other strategies were
endorsed.

7. Booking, Jail, Courts. Five strategies were endorsed as equal pﬁorities in this intercept.
One was the expansion of farensic case management services targeted specifically to this.
papulation to increase: the Iikelihood of their recelving services, Asecond was to develop
protogols that would facilitate the sharing of information about specific parsons between
the Jail and the Treaimept agencies while conforming to HIPPA and other Tegal

' L . . Page
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Palr1 Beach County Criminal Justice, Mental Health and Substance-Abuse-Planning Caupcil Attachment 1

requirements, .A third strategy sought to increase the likelihood of persons being: refeased
from jail receiving treatrhent hyjudicial coordination of release time with tHe availability. of
behavioral health agency staff to be at the:jail at the time: of release: A fourth strategy wag
to seek the continuity of Medicaid beniefits s that released persons can miore readily obtair
treatment. A fifth stratégy was to botli expand arid better optiniize existing treatrent beds,
Eleven additional strategies'were adopted.

8 Re-efitry and community supports. Five sirategies were endorsed as equal priorities In. this
intercept. One strategy isthe establishmeritof'a coordinated case managemient system for
persans with-Severe and Persistent Mental fliness (SPMI). Thig strategy is consisterit with
the forensic ¢ase managemeént firfority of the Booking; Jail and Cotrts intercept and shivuld
tie: implemented in a coordinated mannet: The secotid strategy is to stiengthien discharge
planiiing at-the Jail for SPMJ: pérsois. This strategy is consistent with the Jail sind Coorts
strategy of coordinated reléase. The third stratégy Is to expand transitional @nid permaneiit
housing so that homeléssness is dicreased and increased stability in the commiunity occurs.
beds as identitied by the Jail/Courts intercept. A fifth strategy is 1o pifot a forensic Florida
Assertive Community Treatment {FACT) team based on the successful FACT apprdach which
provides intensive supports:to maintain SPMI persons in the community. Nine addjtional
strategies were endorsed.

‘Thé Jiwvehile Section.

The Planning Council establishied one priority stistegi; This stfategy was Tor the. Pali Bedch County:
Cilrriieal Justice Council to implement, under its currentautfiofity; the fole of facilitatinig, managing and
holding -décountablé coordinated mefital FRealth and substancé abise resources fof the
juvenhilé/adolescent: papilation, The Juverile work group believed thiat the core. issue facing luvenile
Services was to. ghhince. the coordination and comnilinicatioh between: the entities serving juveniles
and that development of such an entity is:the key first step in improving juvenile services.

The Planning-Council endorsed a numiber of strategies for the Criminal Justice Council td considet a5 it

begins its wark.
Background

Paim Beach County is: developing a colfaborative and systemic network approach to addressing the
interface of criminal justice, mental health and substance abuse to ensure better services for consumers
and more effective and efficient; use of public frgéource& The netwark involyes key actors in: the
criminal justice and behavioral hiealth systems along with many ancillary social services and consumer
ani family perspectives. The Palin Beach:County Sheriff has responsibility for both Jaw etiforcement.and
the jail. Each day, the Caunty houses aver 500 people with some form of mental health problem in jts
Jails; the: vast majority of whom will be quickly discharged back info the comiftunity without adequate
services to preyent re-incarceration. Furthermore; over 2,400 individuals are incarcerated on any given
day with substance abuse problems. While: the average length of stay for inmates in the gengral
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population is 33 - -days, those with menta! hedlth probleris average 60 days. in a setting ok, designed to
meettheir chronic needs.

The Palm Beach Sheriffs. Office (PBSO) operatés ‘one af the largest correctional systems irithe natioh,.
withi g average ddily populatioh: [ADP) of nearty 3,000 irirfiates i, its-three adult detentivt. facilitias.and
forecasted growth to. 3,530 inmates: by the year 2015 Key statisties are: (1) approximately 17% ofthe.
ADP receivé some form. of mentaf Fiealth services; {2). 4% {of the 17%) aré taking medication for sorhe
iype of meéntal heaith dlsorder, (3) Two percent (80 ‘inmates) With SPMI,. schizophrenia, or
develgpmentdl disabilities are housed in one of four mental Health utilts and (4) approximately 80% of
infmates: Housed in ‘thie ‘County jail alsa have: a substance abuse disorder. Palin Besch County’s
population Was 1,295,033 in 2006. Based on an analysls.of Florida databases by tiie Technical Assistance
Centef dt the University of South Flotids, a total of 14,606 trdividuals utilized mental health seriices,
and 5,380 utilized substance ahuse services in Paim Beach County (?)

Locally, the State Department of Children and Families, Substance Abuse and Mental Healih Services
{DCF/SAMHY). is. the designated: 'mental health aythority, and provides the majority of funding for
community mental health services, There:is cu rrently one Florida Asserfive Commury i'ty"rfe,at_m@n_t team
which-serves 100 cli'ents -Wi‘th a wa'rt‘ihg li‘s’t that‘ ex'c'eeds 25. Two PAC’T ‘.’fype Zin."uénsiv‘e‘ case'ma‘nagement'

lmplementlng the Mlnkaff models‘for treatmg co—occmrmg dxsorders and has prov:ded tralning s,o.that

ali DCF contractors will become co-ecturring capable in' contracts beglnning. July 1, 2009.

The impact of mental illness and. substance abuse an the criminal justice system is a figh priority for
Palm Beach County. The Board of Cautity Commissioners recently created a Crimiial Justice, Merital
Health and Substance. Abuse. Planriing Council. The Counity hds also been proactively seeking solitions
to this problem throigh existing task forces and system assessivients. Theese have highilighted the: néed
to focus on diversion and improved discharge planning fot pérsans who have been incarcerated as a
" Fesiilt of Behaviors resnlting froi mental iliness, Substaice abiise, and/of co-occurring-disorders.
Some examplés of programs or sub-systems currently in place i the county are Civil Drug Court, Mental
Health Jail Diversion program, Crisis: Intervention Teams, Forensic Mental Health Specialist, and
CommunityJustice Service Centers. Palm. Beach County has voluntarily developed: and self-funded a
Crisis Intervention Team {CIT} training effort for law enforcement personnel; ‘Since 2003, 25 classes
have trained over 700 ,qfﬁ'cers]dgp,gti’es from. 23 different agendes. There is a substantial infrastruciure
to work with butthere hias beent a failure to link and infegrate systems. A goal of this strategjc plan is to
‘bridge a significant service delivery gap via a mechanism that links the offender from. the eriminal justice
system immediately-to the mental health systetm; without coripramising public safety,

Kenneﬂ‘l Minkoff, MD, “Servicg Plantiing; Gurdelxnes:—Co-chng Psychiztric And.Subistatice Disorders”,.
Behaviaral Héalth RecoieryMarjagemérit project; Tunded by the lllinpls. Departmeit of Hrai, Servu:es OFF jce of
Alcoholism and Substance Abuse, 2001,
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*  Promote and support recavery

*  Provide safety-and quality of life foral camemunity residents
*  Keeppeople outof jail and in treatment

*  Provide constitutionally dequate treatment in Jail

¥ linkio comprehensive, appropriate; and integrated community-basgd services

depicts contact/flow with thes ctiminal justice systeny; identifies available: conimunity services/suppoiis
for targeted mentally ifl and substance abuse: populations, It then assesses. the' scope: and capacity of
currént therapeutic services for the target popiilation with ment| illnéss and/or siibstarice afinse issues
‘Who are.at-high Fisk of eittering the iuvenile.or adult eriminal justice systerr.

kriowledgeable about the various resources and understand how people: mave from blace fo place
between the criminal Justice and treatment realims, Those: drafy; maps were then, ytilized by: four
Workgroups to develop 3 SWOT analysis: for their assigned tomponerit of the Sequential Tntercept:

7 Segueritial Intercept Model cauitesy Patricia Griffin, P,D, :

¥ Criminal lustice/Menta] Health Consensuys Project.” A Person with Megital illess In the-Criminal Justice:System: A
Flawchart of Select Events”, {chart); and Council of State Governments Justice Centar, {2007); in cieasiig,
Collahoration between Gorrections and Mental Heafth Organizations::Orange County Case Study. New York, Ny:
Couricl of State Governments justice Center;, '
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model. The maps were revised by each workgroup to represent the current system as it operates based
on the experience of the workgrou p participants.

The four workgroups are:
# Intercept1: Pre-bpoking, rommunity law enfortement and émé'rgénc‘y: Séivices
*  Intercepts 2:and 3: Booking, 5ﬁrs-‘t-anpearance,,,wumsjjafﬂ}
*  Intercepts 4:and 5: Ré.—‘entryfasnd tommiunity supports
¢ luvenile system strategies

An important understanding that emerged from fhe workgroup mapping activity is that stakeholdets
have differing understandings and expectations of What happens ot any given fitersection betweern one
activity and: another, Whett ‘the Workgroups identified disagréemients abdut process or progiam,
distonnects between dctivities, fack of capacity; or the eéd for better oytedmes, strategic choices wera
Identified-for recorimendations to the Countil for actions to bie included iy the Strategic Plan.

Thie target population for Balri Beack County's mappitig is men and woinen "With sérious mental illness;
{and ofterr e6-occurrifig substance use disorders) who are Involved in the criminal justice systern; and.
juveniles with similar heeds

The process mapping activities have been utilized in development of the Palim Beach County strategic
planto: i

* ldentify possible barriers and challenges,.as well:as potential solutions identified by participants

*  Identify best practices for-developing a more integrated system in PBCthat would (a} provide
services in appropriate venues—and (b) reduce:nappropriate: use of the jail as & treatment
facility :

*  Identify opportunities.to:improve and develop the collaboratior a nd cogrdination atriang
criminal justice, mental hiealth ang drug treatment, physical health arid yefated Soclal service
systems for the targeted population,

s lustrates key poipts to “intercept,” to ensuret

*  Prompt aceess ta treatment

£ Opportunities:-for diversion

¢ Timely movemernitthrough éiiminal Justice. system
¢ linkage 16 corhmiunity resourices

+ ldertify thetypical cliert pathway

*  ldentify current therapeutic services to-the target population, how these services mterface with
the criminal justice system currently and the: relative tapacity of thiese setvices compared to
demand;

' Identify barriers and challenges i the existing systems with: particular emphasfs on sequiential
intercept issties;
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» Using the sequential intercept model identify opportunities and solutions which wauld improve
and develop the collaboration and coordination amang criminal justice, mental heafth and drug
treatment, physical health care and related socjal service systems for the targeted population,

List of maps included in report appendices

1. Sequeritial intercept#1 ~Law enfoicément activities
Sequential Iritercept #1 —Emergencies that involve 4 Baker Act of defoxification admission.
Sequential Intercept #2; Post-Arrest—Initial Détention:
Sequential interéept #2—Post-Arrest—Initial Heating.
Sequential intercept# 3—Post Initial Hearings—Forensic Evaluations and Farensic Commitments
Seqtiential Intectept #3--Post-Initial Hearings—Marchman Act Civil Commitment:
Sequeritidl Intércept#3—Drug Court. Co
8. Sequentiaf Intercept #3—1Jail Services
9. Sequential Intercept #4—Community. Re-entry for County Sentenced Persons
Juveniles ' . .
10. Sequential Intercept #1—Children and Youth—Law Enforcement and Emergency Services
11. Sequential Intercept #2 and 3—Children and Youth—Booking, Detentien and Court Hearings
12, Sequential ntercept #3—Children and Youth—Court Hearing and DU Commitment Placemients

Now s W
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SWOT Analysis

The report summarizes the various strengths, limitations and: weaknesses, oppottunities: and threats '
(SWOT) that have been identified though interviews, focus groups, and work group sessions: There I

bwous[y 2 perceptual’ element; to these Petspectives fn that one's role and function. shapes one’s
perspective as fo each of these- features. The intefit of this report is not. to determine the rejative
validity of these perspectives but rathet to offer them as discussign points {g-inform the developnierit of
the.strategic plan. As long as the statemant if self- ~explanaiory no further elaboration is provided. In
cases where the perspective needs some clarification, additional comnientary,js provided,

The:report is organized by the sequential intercept, points1 - 4.
Intercept 1; Pre-booking, community law enforcement and emergency services
Strengths

ngh level of readmessto move forward with sustdinable salutions for Paim Beach County:
Slgmf‘ caot number of officers.CIT trained

Moblle Crisis teams

Good working relationskiips

Broad rafige of:communpity resources

- CMHC s have arf entire continuum of services, and, they can screeri thie client and offer thein
services'they would qualify for, including prograrms that do not have Conchtans of refuirements
that would exclude them

7. MH expertise jn detox anit at jail

& Special facilities for dual diagnosed at Jail

o

Limitations and Weaknesses

1. No:central agency to run CIT

2. Uimited capacity to serve dualiy dlagnosed persons:

3. Lithited emergency. housing or other emargency services

4. ‘Thefe are s;gmﬂcant dlﬂ’erences in capacity, response fime for screening and admissions,
availability of a continuum of care and discharge planning between Comimunity Mental Health
Center’s {CMCHs). with Baker Act facilities and private psychiatric-hospitals that have Baker Act
réceiving facilities

5. There are limited D]JthnS available to the law enforcement officer in the case of offenders that
do not meet Baker Act criterfa under Florida's legal requirements cannot be admitted to the
Baker Act Tacilify and offenders.who no longer meet Baker Act criteria must be discharged upon
request. There Is a perception of some members of Law Enforcement that Law Enforcement are
frustrated when. ‘Communjty Mental Health Centers (CMHC) and/or Hospitals release mentally

. Hi/substance abusing' ‘populations back jato the tommunity after Police Officers bring them to
the Baker Act facility.

6. Because taw Enforcement officers are under fremendous pressure: fo stabilize the. Situation
quickly. and move: onto their next.call, there isa tendency to logk for a sojutian that will handle
the situation rapidly. If the officer does not have confidence that the facllity will accept the,
oifender, the tendency:is to bring him or her into the County Jail ~instead of to the CMHC-so
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thiey will not have 1o “wiit areund” oiily to have the offerider released back into to the
Commiuriity, where they-will be called agaii

Z:  Mobile: Crisis Tearis are viewed as having limited capabilities (notably theit inability to transport
clients), which: mieans that Law: Enforcement: rnay be called back to deal with the same person

. Tor a's&eond timeé

8, Hospitals providing a iedical feledse (or oifenders simply waiking out) after Police Officers have
brought them into the. hospital fof tredtient

9 Shifts in treatment respansibility in which clierits with co-otctirring disorders are refused
treatineiit by & substance abuse. provider becatse of their ifiental health. issues, and by a
fental health treatment grovider hecatise of theii siibstince abiisé treatmient fssues

10. Clients being: released back intd the gommiunity withaut gdeguate supports-~including an
Inadequiate supply of medicatioh—after they:are stabilized by a Baker Act facility. '

11. Paimi Bedch County’s Homeless systern is on thia recaiving end for pepilations who fall- through.
the crackafter discharge from the. County Jail, Baker Act facilities, State Prisons, and Hospitals.

Oggortumtle

1, Useof Multiple phartacies to make medications more accessible.

2. Increase consistency between Oakwood and S; County. past baker act regirmie

3. Request HED review psychiatric tréatment policy

4. Expand CIT to all mubicipalities

» Encdufage all mitinicipalities to participare

5. Pdlrii Trah Tunding to assist with transportation or clients

6. Dual diagihosed —exaiiine some cambination .

7. Clarifyrole of MCT and seqtierice of servite interaction-with CMHCs

8. Use emailsystem td cotiimunicaté to.PBSO:

9. Ensureand expand consistent practice of information.sharing betiveen law enforcement and
MCT = éxplure broader lise-of PALMS law.eriforcément~ DAFSAAR

10. Develop.fundingfor-CIT training

11. Develop: immediate eormmunication systerii bétween hospltals and police CIT representative to
contact @bout the officer being delayed

12.. Expand communieation links between private hospitals, tental health providers and law
enforcement

13, Email list offail entry’s to CMHES and Jail meiital health:staff

14. strengthien Palm Beach Courity’s capacity td seivé dially diaghosed clients in.the community
thereby providirig law. enforceiment officers with more options;

15. Re-think the current CIT modél in Palin Béach County that calls for Palice Officers to connect
with thi mobile ¢fisis teaimn, NOT to the CMHC as the first. option

16, Provide information and education to Law Enforcement officers that:SPMI are to be treated for
hoth stibstance abuse and mental hedlth issues at the mental heaith centers, not at a:substance
abuse treatment center

17. Establist linkages with Broward Cotnty Judges and providers who: have may have ideas:of vaiue
fo'Paim Beach Coirfty

18. Increase the nuiriber of CIT trained officers.

19, Negotiate an agieament with:hospitals that provide Baker Act assessments to guarantee they:

© wil] see patieat within 30 minutes of arrival with. palice officer

20, Identify people repeating in Jail.

- Spensored by Palm Beach Coufrty-and the State of Floridg, Department:of Children ond Farnilies and the.Substance Atiuse am? 63
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Threats

- Reductions in étrrérit programs

Lots of people £dma 16 Paim Beach County for substance abuse treatment and then remain,
oince thelr private insurance has been. exhausted :

,{napproprlate presctiptions by private physicians.

Lack 6f éducatioh about services

Diial diagriosed — the phxlosophy of o medications may limittceatment options

Private psychiatticproviders hiave a limited service canfinuum.

Fiscal cuthacks aid potential future funding restrictions

. Incredsing numbet of persons coring inta community-from state prisons

General econoinit conditionsput more people into marginal situations

- Gerieral écarisimic conditions. make:it more difficult for hospitals or providers to assume costs of

care:

Unknowns:

I
2,‘,.;

Whatspidific informiation are:case managers providingto the. Courf?

Is:Banner téal time?

- What [ the huinbér 6t proportion of repeated offenders who make high use‘of torrectional
sefvices?

Intercepts 2 and 3: Booking; ficst appearance, courts, jail

Streng;h

PowoN e

M N e

9.

14.
11

Ja il does. proper placemetit

Tail diversion program funded by MH, system

Conditiorial release:program

Good substance abuse management inslde the jall

list dong progess redésign for¥e-entry for substance abuse population
lail transports to'tréatifent,

Pre-trial diversioli — dug colirt

Contintiui of pre-tdal sdivices follow: L|p

Prescription for 7 days of medication provided at release

Jail willing to-communicate.

Coovperation betiveen State Attorney (?substance abuse?) and Public Defendet — tHerapeutic
fnode

12, Willirig to commiuiicate all:parties:

13 .«

Willing: to biear from legal guardians.

Limitations & Weaknesses

1.
2,

Validity of self-report re mental health or substarice shuse, questioniable
For pirsons charged with Znd degree misdemeanor the easy solution’s tfime séived, Itis Hardei
to fihd treatrent solutions:

»  Down-filing In some cases mady be ihapproptiate:

Sponsared-by Prim Beuch County-and the Stite.of Horida, Deptitmeit of Childred.and Families.aad the Substance Afuse- anag 64
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''''''

explanatson ofcondrtxons
4. Guardian is ouf of the oo due to adult status, HIPPA
5. Treatment-agehcies may not be systemat;cally notified of court hearirigs
s Apotential solution: BANNER system.
Lack of consistent, reliable communication system as much:of problem asresources.and service
capacity
. ® Onegroup doest’'t knaw whgt other group knows
¢ HIPPAdarification s needed
s lack of electronic records at jail
* No way to check foriindependently established MH/SA status — dependent upon self-
regort ot acute behavior
» Need a way to flag records at jail
7. Need a hétfer way to target high users
8. Medications are dispensed at only ene pharmacy
§. Sclution—multiple phatimacies, MH center pharmacy
0. Need fo establish befter ways for CMHC s to.communicate to the Jail about whatmedications
the person has been prescribed
1. Medical checkout not tequired
»  Splation? Judge order— firthef explors options
12. Critefia that the EMHCS use to deterniine whether pérson shnuld be .returned tothe, Center
should be documetited and 'shared
13. Need & better history to 15t appedrance judge
14..CCIS, pre-trial does review; 15
15. Need better screefiing taols , particularlyfor-folks'who don't want to be intérviewsd
16. Lack of forensic beds
17, ‘Gaps in: Médicaid benefits.
s Solutiens:
. Start process for re-instatement at jail 10 days priorto release
ii. SOAR

;

Opportunities

L. Resolve HOT team legal iability issues:
7. Enhaficé Casa Mandgement
3. SPMI- Create defined cohort and data base based pn
s Frequency:of arrest
*  Amount of time in jail
4. Enhance data bases and exchapige of information’ between all-agencies
¢  Link MH treatinent dnd jail services data,
* Maintain and enhance DOH -jail electronic linkage (Medicator).
5. Resolve Medicaid gap issue
6. Increased linkages o heighten probability that the persan will avail themselves of CMHC:
services, such as.pharmacy referrals
= Improving discharge planning o connect reledsees to mental health services
s Explore-whetherthe fail could artanige to hisve meds picked up at mental hicalth centers
on dischargs, rathier than just:at-ong county phatimacy (CVS)
Page
Sponsored by Polw Beach County.and the State af Floridy, Depqrtment of Ehildrenond Famiifes and the Substance Abuse andgys
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7. Traln attorneys about MH/SA.
8. Atcelerated comipetency reviews
9: Develop systems to maintain firoper migdications

Threats
1. General econaomic conditians dnd potential impacts:on crima rates.
2. Pofential capacity réduictions in court syster '
3. Potential redictions In-corimunity sérvices

Intercepts 4 and 5; Re-entry and community supports
Strengths

1. Discharge/Re-Entry Coordination

s PBSO has one full time discharge plannerfor the jail

» County-senfenced inmatesin the rmiental health unit have discharge planning by GEO Care in
Conceﬁf wi’t‘h the COmmunfty‘- M‘e'nta‘l Hea 1t‘h‘ Ce'nfers

. PBSO'S discha rge protocol specrﬁes mmates stop at medl_(;a,l unit fo .ge_’_c pgeseﬁ};{t}b.rﬁl‘s.
(althoughinmates may choose nat ta ga there.)

»  CMHCs and Hormeless prograis [ place with waiting periods of 4—5 wieaks for 3 first:
appointmeént).

®  Prescriptions wiay be filled 24-hours.a day at one CVS in Lake Worth,

2. Additional Resources Available upon Discharge/Re-Entry:

* PBSO Drug Farm: Every inmate participating in drug treatment at the County Jail has-a
discharge plan to-continue treatment-when they return to the community, [Drug Abuse
Foundation is involved in both programs, and utilizes 3 database which jocludes
substance abuse freatment providers in Paltm Beach County fa toordinate linkages to-
treatment-on release.) :

4 Palm Beach Coiinty Health Déepartirient is- o1 site at tfig Cotinty Jail, and works-with inmates
to link them ufi to the Health Care District for primaty health care, HIV/AIDS and

* miedicdtions, upen discharge

#  Westgate Community Justice Service Center Re-Entry Program

¢ Riviera Beach liistice Service Center

+ ‘West Palm Beach Cbmmun‘r.ty Justice Center

3. interface with Palm Beach County’s Homeless Population
* 211, is.a resolires that Ex-Offénders can utilize to access HOT Services offered by Palm
Beach County Human Services

Spensored by Pulm Beach Countygnd the State of Florid, Department of Children and Families and the Substance Abuse am?g@
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‘-

If an Ex-Offender with-SPML.of co-occurring disorders meets HUD criteria for
*homelessness;” he or-she. ¢an tap into Palm Beach County’s Homeless Continuum of Care,
which has 135 participating dgencies (including halfway houses/sober houses). HOT case.
managers provide short-terrii case management and 30 days.of housing {which can be
extended if the ex-offender is effectively “working their plan:”)

Homeless Service providers in Palm Beach County { e g. The LordsPlace, Housing
Partnership) are documenting the degree to which they are serving ex-dffender populatlons

4. Quality Programs for Ex-Offeriders

Oakwood Center’s Safe Haven {14 beds) is a facility. where: iridividuafs with SPMI and/ot: co-
occurring disarders can stay for'60'days—and as the:clients bulld up frisst. They are more
likely to-participate jn and comply with freatment.

SOAR project: A partriership between Palini Beach County and United Way of Paim Béach

- County tezch case manhdgers howits expedite the eligibiility process for Social Security and

Medicaid benefits. PBSO'S Discharge ipfannér and 12 staff from Qakwood Center have
participated iti SOAR training to date.

5. Existing Resolirces for State & Féderal Inmates Upon Discharge

Federal Bureau of Prisons funds the Salvation Afmy. in Palm Bedch Courity to provide:
transitional housing and support prograiii, which includes linkages:to: Job training-and
employieiit, as well as tréathient; for ex-offenders releaséd from federal prisons hack.in fo
Palm Beach Couhty. Typical stay is:90-180 days.

FDOC's discharge planning process starts 180:days before the date of discharge—and begins
with planning for housing upon re-entry;. For state inmates returning to Palm Beach county
who will need mental health treatment, upori discharge; FDOC contacts Qakwood Center, at
least 4-6 weeks in atvance in advance of the discharge date, se that Oakwood caii schedule
an-appointrient for freatment; '

6. FDOC Coardination with Cornmunity Mental Health Centers

.

“The Florida Department of Cerrections (FDOC) cogrdinates:discharge planning for State
‘inmates with Dakwood Center..

Orice ari inmate is released frotn state custody, t'-he»defcisibﬂ about whether or not to-follow
up witli traatment is their own. FDOC will make a follow up contact several months after
release tosee if they aré in care.

Limitations and Weaknesses

1. Barriers/Challeriges for Discharge/Re-Entry for' SPMI and Co-Occurring Populations

»

Limited staffing for Dischiarge Planning at the County Jail.
Lackof a coordinated systern of care, Need to address duplication and fragmentatior
between mental health, substance abuse and triminal justice systems.

Sgopsered by Puim-Beaih Caunty undthe Stite of Fleridg, Departrnept of Children and Famifles and the Substunce Abuse- am%“]
Mental Heslth Corporation Page 23 of 91




Palm Beach County Crirninial Jistice; Mental Health wrid Substaiice Abuse Planming Council Aftachment 1

¢ Lack of sufficient beds for SPI and duajly diagnosed populations.that require *sup,po;r‘ﬁ'vé
services and/or best:practices (such.as SAFE HAVEN provided by Oakwoud)

the 3-6 frionth defays in re-institing eligibility for benefits upon discharge,

2. Delays in Accessing Care/Waiting Lists

* Waiting times for appointments at the Canimunity Mental Health Canters {Capacity Issue)

&  Waiting times Tor appointments for HOT Case Managers {unless the ex-offender goes
directly 0 a HOT outreach site). -

s Waiting list for FACT team services in Palm Beach Cotinty. FACT‘teams top out at 100
clients at right now-ahd the PBC FACT team-does nof have thé forenisicfocis. There are
many conditions-and criteria for parfidipation in FACT services that might ba leaving-OUT
somé people, o '

......

* LCoricernsof providers about who will pay for residential oroutpatient treatment if Mg&iga‘jd. _
is backed up.for 6 months before: their efigibility can be restored.

*  Lack of Access to Transportation {though bus passes may be provided) upon discharge

' . GED Care currently utilizes owly orie CVS pharmacy in all of Patm: Beach County {in Lake
Worth) to fill prescriptions.

o Lack of Jobsflob Training Programs for Ex-Offenders

« Affordable-Housing for Ex-Offenders (this is a particular challenge for the. sex=offenders,
some-of whom may also be SPMI or ¢é-necuiTing)..

= Stresseson Family membérs-who cannatcope with the-ex-offender who'is:mentally ilf or
dually.diagnoged.

. Family raembers may not be:informed about the conditions for partitipating in treatment
placed upon their fadult Jchildren upon release

Opportunities:

. Examine available housirig avaflable

2. Develop wraparound transitional services

3. Develop a visual map for judges and others of resources available/color-¢oded to show
population served and type of service {e.g. male/female; co-uccurring disorders; etc)

4. Expand upon current educational opportunities while in jail. The currént program is valuntary
and focuses on.life skills, job preparation, and finance ‘

5. Pursue efforts'to getisocial security.re-instated immediately on discharge. Suppoft United Way
leadership efforts in this areria by providing training for Jail personnel.and conmmuriity providers.

6 Ensure understanding of the formula that affects social seciirity/Medicaid eligibility on release,
discharge, and the precise warding on the judge’s order that affects eligibility. .

7. Enhante-communication and collaboration processes between compiunity experts and
provigders:

_ . _ Page
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Palfni-Beath Cointy Crirhiral Justice, Mentof Héalth and Substance Abuse Planning Coisncil

Threats

Attachment 1

1. Hevenue shortfalls atsiate and.county levels

Unknowns:
Impactof budget cuts on core programs.

Strengths.

=

CANE T

'

1 uvenile System Strategies

GSC's Positive. Parenting Partnership — evidence-based program offering 5 levels of services:
School district has school-hased: teams; CHAMPS, Safe schools RFP for alternative schools.
School district educational liaison in Juvenile Court to.coordinate with judge, etc.
Juvenile:court does. monthly social services: staffing under grant from United Way-

Medicaid will pay. for evidence-based family. therapy such as Functional Family Therapy. (FFC)
and Multl-Systernic:Farnily. Therapy {MSFT)

Drug Abuse Foundation coriducts Juvenile Evaluation Teant assessments for JAC; has,
significant:data dvailable.for dna lysis.,

. -School ’progrérms tha’rl p'mvidé eadv inte’-rv‘entioh sefvices to at-risk youth include ]nt’ensi\lé;

PXOSF.EU!.

Limitations and Weakriesses

L.

Inadequate capacity for evidence-based programs for indivitiual therapy, family therapy and
parenteducation. '

. DIFs:probation officers spread too thin to provide appropriate contact and supervision of

youth on probation.
Concernthat CMHC:staff that are frained in evidence-based programs such as FET, MSFT are
not implementing with: fidelity.

- Youthare discharged from deterition.or commitment programs without nofice to School

District of fgntal heafth case magdager thatthey are retuiming. 4

Very few youth programs forages 6 18 utilize evidence-based practices

Multiple agencies:conduct repeat assesstnents-of youth without a system for sharing arid:
utilizing. information to direct intervention programming (JAC=PACT; DCF=CBHA; SAMH=Mini
KD

. No local aftercare capacity for youth released from: DI comimiitiient:programs
. No community-basad mental health tearm at the cuirént tifiie for youth released from DJJ

‘programs.

. Naitilization of outpatient Baker Act statute

Sponsared by -Palim Beacb LCounty arid the State of Horida, Department of Children and Families and the Stibstahce Abuse: anag 69
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Opportunities

1. Promate Language diversity capacity.

2. Providé training and increase capacity'to address cultural fssues,

3. Clarify distinctions between child and juvenile:and develop better understanding of the
distinctive issues between children and juveniles,

4. Response to Intervention Program (RIP) can target youth with “tipping poin®” risk factors—
not reading: by 3rd grade, repeated grade 2 times, suspensions, drug history)

5. Targeted case manager should see youth once prior to discharge and ther immediately post-
discharge ' ‘ :

6. Utilize outpatient Baker Act.to address behavior that is sacially dysfunctiondl, aithough ot
meeting inpatient standard ofthreat to self orgther.

Thireats
1. Budget cuts anticipated from state and county government to all programs.
2. DIJand foster care programs received: cuts mid-year; more expected in budget for 09-10.
3.. Develop plan to handle alternative JAC activities if the JAC closes. Coordinate with the €JC faw
enforcement committee that is working on this issue..
4. ‘Explore County provision of respurces:to continue the JAG if necessary.

Unknowns: . A
1. Impact.ofbudgét cuts on core programs in juvenile justice, foster care-and. mental
health/substance abuse-programs.

: Page
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Introduction

Recommendations for strategiesare presented in priority oider for gach stage of the Stratepic intercapt
mogdel for adults, but there is-one set of priorities for Juvenile Services. Each workgroup Fas finalized
their recommendations and forwarded them to the Council for final prority setting at 4 Summit oh
March 31, 2009  Estimated costs are. presented ifappropriate and where availible.

Results.

The results component of & strategic plan Identifies the ultimate oufcomes that the plan is seeking,
These results or puicomes are. not filly urider the control of anyong and sd are not aecountable in the
same sense thatgoals.can be. Results areenduring in the sense'they viever go'away; while a goal can bie
accomplished,, Finally, results répresent what the public cares about while goals and strategies are
Intentians and agctions that the: various systeris heed ta take to be abie to. move toward the results.
Four results are propesed for this plaf. They are:

»  Maintain publicsafety

& Optimize public resources

«  Preventa higher proportion of juveniles from beconiing adult criminals

«  Provide most appropriate sefvices to those pefsoris with mentil iliness or substance abuse
issues

Goals:
Goals-differ-from results n that they are more time-limited; are more {but perhaps not fully) under the
control of the partners to the strategic plan; and represent-framing or re-statements of desired results
into programmatic terms can be operationalized. While:goals may change as circumstances dictate; Tor
the 'most part goals are relatively enduring until they are achieved.. Onceachieved, they oftén become
routine, The following goals were dffered for the Councll's.consideration:

» Divertmore persons.into appropriate treatment settings prior to trial
% Enhanee Cross-system communication and toordinatioh,

s Promete -cohsi'st;en;t usage of proper medications

= Provide more cammunity supports

» Reduce the number of persons of low public safety risk with mental health @i suhstancg

abuse issues i jail
o . L .. Page
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Strategies

Stiategies are paths to one :or more goals {a highly effective strategy ‘might achleve several goals). In
essence: strategies represent an “idea” about how a problem could be solved or & gpal could be
achieved. Strategies are approaches which may vary-in effectiveness and 'may-need fo be changed if

_theyare not achieving the goal. The ability to evaluate and modify strategies |s critical if a strategic plari
is.to be effective. Strategies:are a means to.an end and should be‘s_l_mply' viewed s topls o be used as
appropriate and changed asneeded.,  Strategies are organized by Intércept followed by &7sét of eross,
intergept strategies

The: following recomimended strategies are offeéred for Cotindil consideration and priority setting. In the
retreat additional strategies mayhe ddded, strategies may be conbined of re-stated, a stiategy may be
separdted into more specific strategies if needed and strategies: niay be eliminated. Strategies are
presented as prioritized by the work groups. Some strategies 4fé hot racommended by the work group
but are simply: forwarded for Councll ¢onsideration. Fach warkgraug éstablished its top four priorities,
endorsed others, atid forwarded the remaining without recorirméndation.

Cost estimates are provided using the following scale:

* 3§ - Minimal additional cost; if any
s8 “Some additional costs but relatively inexpensive. May be achievable by shifting
existing budgets
s 855 - Substantive additional costs that will require sore additional resourtes
. 5555 - Sigriificant:additional costs.
s 55855 - Can be very expensive dependent upon scope

1. €riminal Justice, Mental Health, Substance Abuse Informatlon.Svs‘ce,m

a. Purpose; Provide:a: “just in time™ Information system so.that systemn professianals
have gccess Yo current information about: criminallegal status, treatmerit'status and Key
contacts.

b. Benefit:Better d&cision making; optimization-of resolirces
Descriptiond  An HIPPA compliant informvation systern that ensures all parties have up
to-date fnformation. Thig would include electronic recokds at the Jajl.

d. Cost: $555. S1 million plus;

2, Criminal Justice System training for MH/SA professionials

Spopsored by Paim Beach Coijnty and the State of Fluiida, Departinent: of Chifldren and Families opd the Substance Abuse' anag 73
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a. Purpose; Provide training on the components of the ctiminal justice system, how
thiey function and what information can assist then to better address the needs snd
issues of persons with MH/SA issues.

b. Beriefit:MH/SA persons can better work with-the criniinal justice systern

c. Description;  The criminal justice system is comiplex with multiple elements. if
MH/SA firofessiorials better undetstand thevatious components and how they friterface
they can bettetatldress the needs of thelt cliefits. Of particular significance are hiow to
‘work with pre-trial services, 1™ appearance and the fail.

d. Costestimate: § to $5. Probably similar to GIT training

3 Coltaborative Grant Writing Group
a. Purpose; Obtain increéased grant funds
b. BenefitAdditional grant résolirces
c. Descriptiorit  The various grantiwriters for the agencies Would estabhsh ateans
approach to grant dpplicaticns
d. Costestiniater &

1. Desighated Mentsl Health Liaison with Local Law Enforcement Agencies

a, Purpose: Increase and facilitate communication between mental health agencies
and theé sheriff and ;police department:

b. Benefit:Improved support for Jaw enforcement officers

c. Description:  Mental Health Centers-would assign designated staff to specific law
enforcement agencies so that the agencies would know who specifically fo contact in
the event they need counsel. ‘

d. Costestimate: $

2. Mobile Crisis Team (MCT) expansion and role dlarification _

a. Purpose: MCT’s provide g spedialized menfal health team that'can respond to-
crises where Jaw enforcement believes there is a mental health issueiinvolved and one
or more persons are af risk.

b. Benefft:Highly specialized services to assist.officers In:appropriate sityations;

¢. Descriptions  Expand team of mental healih and/or substance abusedinked to Jaw
erforcement that responds'to crisissituatipns, Provide.additional training for Taw:
enforcenient officials ds'to best isse of MGTs.
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d. Costestimate: 58§ ($700to 800K for basictedm). More if medical specialists added
. stith as Advanced Registered Nugse Practitioner {ARNP).

3. Desjghated Substance Abuse Liaisoh with Local Law Enforcement:Agencies

. Purpose; Iricreasé atid facifitate communication betweéen substarice abuse:
agencies and the sheriff and police department

b. Benefiti Improved sipport for faw nfortement officers

¢. Description:  -Substance Abuse Facilities would assign designated staff to specific law
enforcement agencies so that the agencies would know -whb’s'i)eciﬁcaily to contact in
thie eventthey riged courisel.

d. Costestimate: $.

4. CIT training exparision. and stabilization:

a. Purpose: Increase the numbes of law enforcement ofﬁcelfs or dispatchers who
have CIT training and the number of participating police departments.

b. Benefit:Better gapa‘c'iﬁ/ to respond appropriately 1o persons with mental health:issues.
Reduced liability for agencies. Reduction ip injuries to both officers and
titizens/residents, '

c. Description:  CIT provides Jaw enfarcement officials with knawledge and skills-abobut
the behaviors one may see in a person with mental illness and alternative methods for
dealing with such persons when thiey dre in sorme level of trisis pr exhibiting behaviers
of concertr. Exparid the number of police departments participating In the trdining as
well.as thie number of trained officers. Establish a peririanent agency to administerand
fund the prograiit. Daine what features or componénts.could be delivered on-lirig: or
‘vid other media. Other ideas inclide considering regional training arid mcarporatioh of
glements in the Acddemy training.

d: Note (ifapplicable);  Bestpractice js cotisidered. 15-20% of officials are trained, Local
géial 1s to react 100%.

e. Costestimate: $1o$$$. Persornel costsfor attendance are in.the $30,000 range fora
week lang ciuise. Haril course cost of $4,000 for 3 week long training if trainer costs.are
ihcliaded. Ultimate ¢ost would:depend upon the:numbér frained.

ndorsed Strategies

5. Eiihanced training on Marchman Act, Community Courts, Mobile Crisis; and CIT for non-law
enforcemerit agencies-and other trdining to Improve undérstanding-of system and user neads.

a. Purpose: Increase understanding of system and its resources and how to:better
respond to. persons with MH/SA issues.

b. Benefit:Better use of system

c. Description: Th_is‘wéuld provide training fo all persons who are invelved in the
interface:of criminal justice, mental health and substance abuse.

d. Note{ifapplicable):

Sponsoréd by: Palm Beach County and the State: of Elasida, Dépariment of Children and Families and the Substance Abuse an§7 5
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6. Eniergency Housing

d. Purpose: Provide emergency housing Tor MH/SA persons so that they hava
somewhere td stay oh ap immiediate basis.

b, Benefit:Humane care-of persois. Provides alternative to housingat jail if not 3 public
safetly issue.

£ Descfiption  May be-darmitory style housing, Ustially 30 days or less while
drratigements ate befng: imade fér some other placement.

d. Note{ifapplicable):  Often done in connection with homeless programs. Some
potential for HUD funding. 4

g. Costestimate: $$5% to §8$5S. Highly variable but not insignificant.

7. [Eniergenty Intike for homeless persons

a. Purpose: Provide d place to.take homeless personswho are seeking assistarice

b. Beénefit:Humane care of persons. Provides alternative for law enforcement officer.

c. Description:  Often provided in conjunction-with emergency housing. However could
be:a separate service which would seek to provide meals, showers, family or friend
contact. Case wor.kg_r,s,kéy camponent

d. Costestimate: Highly variable. If of fimited time duration such as a few hours a day oF
certain days a wigek cauld be eperated for $15,000 10 $25,000 with donated facilities;

8. Dedicated transportation to freatment entity

a. Purpose: Provide a dedicated function that would transport persens need
emergency mental health/substance abuse care to the: appropnate agency

b, Benefit;Create clarity about who s respansible for fransport, Reduce need for law
enforcement transport

c. Description:  Self-explanatory

d. Note (iFapplicable): May require legislative action. Hillsborough Counity: Has such a.
system called unit 51. Fire/Rescue transports:if there s @ physical health issue,

e Cost S81n$$s

9. Encourdge law enfaréerient.officers to obtaiii higher education degress in the health and
human services fiefd (MSW, MPH,: Mental Health Counseling, Psychology, etc)
4. Purpose: Provide additiohal expertise
b. Benefit:Enhancad expariise
¢ Description:  Existing programs that encourage the pursuit of higher education,
degréés would be “tweaked” to encourage pursuit of these degrees,
d. Costestimate: %

10. Disal Diagnoses Persons s.pecfa;l focus
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4, Purpose; The Iritent-of this strategy is to determine an acgountability point and
systematicapproach tg dual diagnosed persons. N

b. Benefit: Mgt approjiiate intervenitions, reduction in "bouncing ball”
phenomenon.

& Descriptions  Thisstrategy would darify for law enforcemeit where 1o take persons
with dual diagnosis:and elarify among treatimerit providers the appreach that will be
used.

d. Note{ifapplicable): Workshop participantshoted that there is imfted understandinig of
Marchifvan Act.

e. Costt §

1. FarensicCase Managément expaiision and process improvements
. Purpose: Provide iinproved:case management sérvices to those MH/SA perfséns
who. havé laiw enforcemént issues
h.. Berefit:improved supports, targeted services, reduced recidivisii
Description:  Expand the number of case mandgers focused on persons with MH/SA
issues who-arenvolved in the criminal justice system. Dévelop an automated case
management system and alert system. Ensure appropriate access at jail for case.

- Managers.
d. Costestimate: §5 fo 555 i,$'60;-70l<iperacase manager (all inclusive} )

2, Informatiorisharing protocols, lail-Treatment agencies:

d, Purpose: The intent of this strategy.is that sevice: providers are aware of which of
their clients, if any, are in jail.. The further infent is that they are able to conduct
autreach to'those clients and to provide the Jail with:useful information i an
appropriate manner.,

b. Benefit:All parties bettet informed as to particulars of each persons.

Descriptiont  This tan be a simple ag faxing the list of persons admitted to jail each
day to thi treatnient providefs or as'sophisticated as a automated data base. Other
ideds iriclude ematl 1ists and Gse of varitiis d4ta bases, sharing of criteria the mental
Health agéncies use fo decide whether a persan should be rettirned td the agericy and
afiy other informétion.

d. Costestimate: $ito$$. Minimal for siriple faxing procédutes.

3. Coordinated release of inmates with mentaf health or substance abuse Issues
a. Purpose: Increase likefihood that persons with these issues will make contact
with.service providers

s - , , Page
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b, Benefjt: Provision of treatment services

% Descriptions  Judge’sset a scheduled time frame for release of persans with MH oF SA
issues and treatient providers have staff 4t the jail during these time frames.

d. Note{ifapplicable};  System developed in Volusia & Hillsborough Cotinties.

e, Costr &

4. Medicaid Benefits contiriuity
. Purpose; Either eliminate the need to ré-instate of rediite the time fara prisoner
to heconié re:ifistated for benafits.
b:  Benefit:Continity of benefits .

. Description:  This'is a policy issue.in whith someéone it fail for.moré than 30.days may-
lose their eligibility for Medicaid benefits. it then may take from 30t 90 d aystoget
those benefits re-instated. Solutions ranige-from waivers of policy to: beginning the re-
instatemant process sarlier than release to developing a singfe point of contact within
the Jocal SSA office*to. coordinate re-establishment. There isnew SSA piolicy which has
résqlted in significant improvements.

d. Note {if applicable): Proof of release from jail expedites process.
e. Costestimate: $ioSS. Depending upon scope.

Endorsed Strategies:

5. Enhanced Judicial Information

a. Purpose: Provide-additional and more fimely information ta the udiciary

b.. Benefit:More tiﬁ"nely»placement of persuns

c. Description:  This coversa-variety of information sources:such as improved
information to 1% appearance Judge, accelerated competency reviews, timely
information on treatment status and comipfiaice, expedited mental health assessrents
available 7 days a week, guardianship status, and up to date fiformation ahouf.
community resources: ‘
Note (if applicable): ~ May require broader use of assessment professionals
Costestimate; §% o $$3- Additicnal costs fo provide 7 day svailable assessments.

6. Medications-access ahd medications:as a linkage strategy’

. a; Purposes The plirpose of this strategy to intrease the likelihood that personis will
pbtain diid tisé medications via several Stéps. One is to- possibly reduce costs by
tbtaining 340b pricitig for pharmacies. A secoind i by allowing the mental health
centers to provide medications provided by the Jail currently through a single pharmacy.
By allowing the MH centers to bé pharmatles, the intent is-that they wilt make a linkage-
with the person when they come for medications.

b. Benefit: Increased adherence ta medication regimes should prevent behaviarat
deterioration and issues with law-enforcement.

' . ~ Page
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<.

d.

Description: il provides prescriptions.that ean besfilled at mental health centers.
340b. pricing is obtained. J4il does nof pravide-additional fundmg for medu:atlons
simply facilitates contact with thental health centeys.

Note; {if applicable): €ould require some issues.of psychiatric cootdiiiation. Sorie
liability potential.

Costestimate: $. Should be minirmal additioial cost.

Enhariced Judicial-Treatroent Agency Corfifviuiiication

a-

B

3

Purpdse: Enstire the ditéctives arid conditions of the Courtare commuriicated to'
treativent agencies and that-there is. reciprocal information flows

Beniefit;Agencies are better able to infarm Gourt i ¢onditions-are nof being met;
Description;  ‘Workshiop participants identified information gaps, particularly around,
SOR status and awareness of Court actions if conditional releases are violated,
Mechianisms are being put in place to address-this. The strategy would formalize.and
strengthen-those mechanisms as well as provide training and review opportunities,
Erikiariced comimunication-to State Attarney. and Public Defender are included in thig
sfrategy.

Note (if applicable): Agencies need o develop. commumcaﬁon processes with State
Attorney-and Puplic Defenders.

Cost:  $$.to $85. Will need staffing

Mentzl Hedlth & Substance Abuse expertise: for criminal Justice professmnals

PUrposeé: Increase the expertise of the judiciary, stafe attorney-and public
defénders.re MH/SA issues

Benefit:More datafor decision making

Description:  Just aslaw enforcement officers benefit from spex:rallzed trdining so

would members-of these: systems.

. Cost:$t0 §%

Pre-Trial Alternatives Program expansion

A

Purpose: “The. American Bar Association and National Assodation of Piétrial
Sefvices Agencles. publish Standsrds for: Pretrial Refease: Thess: standards specrfy
-essential fuhctlons that every pretrisk services programs should strive to achieve. These.
inctudes;

1). Universal screening:

2).. Interview and investigation:

3). Objective Risk Criteria — Risk scales that assess. both. mentaf health and

substance abuse

4). Recommeéndatiens

5). Monitoring and Supervision

6). Otherfunctions based on local needs and policies

Sparisored by Palin Beach Colnty-and the Stote of Flaiida, Departrérit of'Childfen-and, Famnilies-and the Substonce Abuse am? 79
Mental Health Corporation . Page 35 of 91




FPalm Beach Gourity Criminal-Justice, Mental Health and Substance Abuse Planning Cauncil Attachment 1

10.

b.

Benefit: The impact of an appropriately-funded PTS: program would be fo redute ¢osts of
incarceration, reduce costs associated with failure:to identify and compléte treatment of
substance abuse and mental liness, complete othier assigned responsibliities desigried
to help-the defendant live a productive life, and generally to reduce recidivisin rates.

Description:  An-expanded Pajm Beschi County Pretrial Servites Prograny (PTS) would
have respansibilities similay to those of jurisdictions with commen detmogiaphic
characteristics o' Palm Beach County. By creating @ front-end systeri of assessment,

data gathering and management, ard efféctive supervision of defendarits who, would

fail withiout appropriate trédtment dntil case disposition, there would
be @ reduction iy criminal recidivism as well as an increase ifi the utilization community-
based freatment resoices. A team of pretifal services officers would screen arrestees
dnid:begin the assessient and data mianagément priof to:the inftial appearance before
the coutt PTS would staff Fitst Appearance and offer disposition or alternatives to
incarceration to cowrt. officers: For those: released conditionally or assigned for
consideration by miental. health or drug court, PTS would supervise. the defendant arid
wiork with ‘tré'a’t’r'.tiér'\t.f;geﬂcy représentatives or other appropriate.organizations to make
necessary lifkages and oversee .compiiance with court-ordered conditiens :of release;
including outpatient and residential treatment and drug testing, and. ather requirad
responisibilities of the defendant. PTS would provide the courts with case prograss
réports: and work to. insure attendance by offenders for all court: and: treatment and

" otherrequired appointments,

e

Note (it applicable):  Pre-trial can provide greater continuity for entire systefi. MGU
regarding non-discoverability of substance abuse questions would contribute to greater
system effectiveness,

Cost estimate; $53. Need more specialized staff to address: MH/SA issues,

Repeat Clientele - persons strategy : -

d.

b.

Purpose: Focused and intensive effort on thase persoiis wha are high risk either
form a public safety perspective ora repeated pattern perspettive ’
Benefit:Focus resoures on.these riaking highest demands an $ystefii o créating most
significant public-safety risk . .
Description:  Thiis strategy-could irivolve a number of practiées. One is:a practice:
developed in Califoriia in which law eriforcement identifies frequent 911 callers and &
mental health.staff person reviews that list against their client addresses: so that there is
an identified group. When 911 calls comie froni this address mental health agencies are:
notified. Another practice is to develop individualized treatment plans for these
persons, wihich may include somelaw enforcement/mental health collaboration or
action. '

Note (if applicable]: Need'a better mietfiod to track these persons. Jail staff quickly
identified 26 peaple who. as a group have been arrested over 600 times in tHie last year.
The report this 26 is 3 serious undef-gstimate-of the tofal number of repéat usérs.

o A ~ Page
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Palm Beach County Criminal Justice, Mental Health-and Substarce Abuse Planning Cauncit ’ Attachment 1

11.

12

Expansion .of:Specialty Court on Mental Health [ssies

a.
b.
.
d.

Purposet The purposeis to gxpand the c'apacity of mental heajth coprt
Benefit: More Intenslve supervision of those cases where yhental health is an ssu,
Description:  Specialty Coutt t address mental health issues

Cost.estimate; $S to $85 ($50,000 to $100,000 for additional staff)

Screening for mental Higalth or substancs abise imiprovemetits

"
b

(":‘

Purpose: Provide improved tools to screeh for MH/SA that go beyond self-reporis
Benefit:Professional detisions based an information beyond' seif-réport orprior
knowledge L

Description:  This strategy. wouid work in conjunction with improved databases,
linkages with existing databases, and information sharing pratocols between a gencies
and the Jail 16 provide a broader set of information. If could also possibly use other
licensed mental health or social work professionals to conduct screenings or
Assessméiits. ' '

d. Costestimate: $%

Medications regime improvements.

a.

Purpose: The purpose of this is to promote consistency of medication regifnes
and medication use,

- Benefit:Fajlyre to adhere to medication regimes is a primary:cause of probleriiatic

behavior by perspns:with mental illness.. Maiptaining medication reglimes leads ta fewer
problematicepisodes.,

. Description:  There are dVvariety of tools to achieve this strategy. These include case

management, limited use.of butpatient commitment, and family stupport:
Cost estimates, § to $%. Difficult to-estimate, highly dependent upin proceédres.
Forenisic tase management provides staffing cost estimate.

15.

Delinquency/Family Drug Court éxpansion

a,.
b.

Purpose: To address drug:abuise issues from a family perspective

Benefit: Utilizes:Fammily dynamics.as context forintérventior

Description:  Expansion of specialty court that frécognizes that in some cases drug
abuse issues are iriter-gerierational or that youth substance abuse is related to family
dynamics

Note: (if applicable}: Mast doable in Juvenile :
Cost#stimate: Some cost for Judiciary; DJJ will pay most of treatment interventions:

Mental Health Treatment Bed optimizatjon or expansion.

. . , e o ) . _Page
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a: Purpose: Provide additiofial beds at;the treatwient facilities that are currently:
over tapacity ot provide some mechanisim throtigh which tinused beds i other facilities
can be utilized:

b, Beriefit: Increased treatment’

Descriptiofi:  Self-éxplaritory

16 Public Transportation expiansion to incréase access. to Jail and Outpatient services stops
4. bipose: - Provide transportation options that would increase access to:services
b. Benefit: Better-use of services, more efficient use of services {fewer missed
appointmerits) .
. Description:  Bus route at key locations; bus subsidy, bus passes avaijlable'to the eourt

1. Coordinated Case Management System for gersans with severe and peisistent miental
illness (5Pvil) :
a. Purpose: assist ex-offenders with SPMI and/or to-occurring disdrders through the
transition/re-entry process.
b. Benefit: Offenders released from jall will be supported in dccessing setvicesthat:

address their SPM|immediately upon refease fromjail.

¢ Description:  Desigh and tmplement a Coordinated Case Mariagerdent Syster (i
rooperation-with the entities developing a similar model for the 10 Year Plan to End
Homelessness) with-a Navigator ~based at a Gomumiuhity Focal Point/Resotifce Center.
The project will utilize a tiniform intaké process, atid @ management information sysfem

- that would allow all of the providers to coordinate (NOT DUPLICATE) service delivery.

This will involve, a network of service providers-—primary and. secondary—who are.
toichirig this service populatior, including homeless providers; mental health and
substance dbuse fréatinent providers, faith based organizations, shefter care providers.

d: Note; Fundersshould agree to coordinate/align {NOT FRAGMENT) their existing: funding
to support this initiative. '

e. Castestimate: 55§

2 Strengthen discharge planning and coordination for SPMI inmates at jail.
a. Purpose: To increase the linkage of discharged inmates to community riental health:
resourcesimmediately on discharge,
b. Benefit; Reduce repeat arrests that result:when SPMI persors are riot foilowirig:
treatment programs. ’
e. Description; (A) Establish.a Priority for Goordinated Dischiarge Planning by PBSO for {
offenders who have mentally iliness ot co-occurring disorders; and {BJ Strengthen

) . . Page
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dischiarge planning/transition planninig for the: SPMI subset of the County inmate-
popuilation from the poinit:of intake (this could be coordinated with the community
miental figalth éenters).

Note: Expiloré linkage to Project REAP Suiccess, and utilize the SOAR training:to
tomplete applications to restore Medicaid and/or Sacial Security Benefits,

. Costestimate: $§3. Anticipated savingsfrom repeat arrests could generate savings to.

tover additional forensic services by the community providers:

3. Expand housing options

d.
b

Purpose: Provide housing with treatment setvices to supgort persers with SPMI
Benefit:. Addresses issues of treatment-resistant and homeless. pelr,%né with
SpMm| '

Description:  Expand the availability-of treatment beds:-which are modeled on
“Housing First” {such as Safe Havens, Shelter Plus and Partners in Recovery),

Cost estimate: $5$3

4. Expand community based treatment
a.
b.

Purposer Provide adequate freatment services to support persons with SPMI(
Benefit: Addresses issues of treatment-resistant and homeless pefsohs with
SPMI :
Destription:  Expand the availability of treatment to Include felony cases

Cost estimate:. $$53

5. Pilot-a Forensic FACT Team for Treatment Resistant Ex-Offenders;

a.

Purpose; Reprogram.county funds cu rrently utilized for repeatincarceration.in
the jail mental health unit for forensic wraparound program for appropriate inmates,
Benefit: Determine if treatment resistant intates ¢t be diverted from jail with
specialty program; and analyze comparative cost/benefit

Description:  Jdentify 25-50 repeat offenders at the County Jail wha have SPMI
andfor co-occurring disorders, are treatment: resistant and have a patterti of repeat

" aifests and incarcerations for-participation inva FACT (intenisive case mahagetvient]

€,

progrant which will provide wrap around services with HOUSING.

Noter DCF currently funds one FACT teath for Palii Beach County, which has a
significant:waiting list. itis'hot designed specifically for forenisic clients, but this
evidence-based model has success with, a forgnisic popalation.

Cost estimates $$

6. Refristatément of benefits (Medicald and Soclal Security Disability payments)-for ex-
cffefiders aftér release

. Sponsared by-Palm;
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Purpose:. To.assure ex-offenders have theit benefits refiistated: with minimal
delays on discharge: from jail, -

Benefit: Provides resources: for housing and treatmsnt programs

Description:  Expedite: the reinstaternent of beriefits {Medicsid and Social Security
Disability payments) forex-offenders after release by. (A) implementing protocolswithin
the jail to implement the: SOAR process 60 days priorto release for inmates with SPMI
and/or co-occurring:disorders who have a known release date; and (B) expanding
training for cammunity-based case managers in‘social service agencies that work with:
ex-offender;populations {whether they are primary or secondary, in terms of their focus
on re-entry).

Note: SOAR-training has bgen provided to sore agencies:with fimdjng from United
Way. This:is an expanded training initiative:to implement this program both pre- and
post-lischarge | '

Cost estimate: &

Eleciroriic Health Record within PESO

Ay

e

d;

SPMI of co-pecurring disorders; including

Purpose: To frack treattent and recidivism for County inmates with SPMI
Benefit: Expedites treatment of inmhates upon readission, and impraves
accdracy of medication.and treatmient recards for.a volatile population:

Description:.  Develop:an Electronic Health Record withir PBSO; which will allow PBSQ
ta electronically track treatment data o County frimates who have. begn diagnosed with
{g) téackiiig the namber of timés they g
booked ihto the jail, by type of charge, arid the length of stay; (b} the level of carg
piovided within PBSO, in¢luding medications, préscribed, assignment to the mental
health units, ete.

Cost estiiate: $$35

Community Management Information System.for Mental Health

a.

€y

Purpose: To improve coordination of mental healtt treatment for offenders who'
are menta’lly ill or have ca-occurring disorders

- Bepefit: Improved services topersons with SPMI tg avoid re-arrest

Descriptign:  Develop a Community Management, Information: System, Wouid need
to-address HIPAA requi‘r.ements to-allow forsha ring:of confideniial treatment
information by PBSO, Oakwood Center, South County Mental Health Center; and other
Baker Actfacilities in tHe commiunify-

Note: DrugAbuse Foundatior currently operates a similar systei for coordination of

Cost estimate? $55%

¥
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g, Access to medications bn discharge fromm cotinty jail

a. Purpose; To reduce barriers o use of prescribed medications by inmates
followirig release from jail and while dwaiting meiital health appointments with.
community providers: -

b. Benefit: Improvad adherencs to medxcatlon therapy atilized whlle in thejail

¢ Description:  {A) Expand the nuniber oflocations and improye the geographic
distribution of 24-Hour:€VS Pharmacy sitegwhere ifimatés.can fil their 7-Day
Prescriptions uperi dischaige; and (B) Explore the possibility of allowing Community

* Merital Heéalth Cahters to fill the 7-Day prescriptions (to increase the fikelihaod of linking:

ex-offenders to tieatmerit:.centars, upon distharga). '

d. Costestimate; $.

10.. ludicial support.for improved care coord matlon

a. Purpose: To use judicial authorlty to support improved case. coordmatron and:
freatment
b. Benefit: Prisoriers:with SPMI would be released: specific times to their menta)

health case managers with appropriate medication and/or prescriptions;

¢. Description:  Pajm Beach County Judges may: (A} Grder Community Mental Health
Centersto.be at the County.Jail to pick up the inmate at the pointof discha rge (this
would not apply fo many people, but for the population that is mandated {o partlapate
intreatment); {B) Qrder specific times. for discharge of SPMI population to foster
coordinafion between PBSO and community mental health centers af the point-of
discharge (Volusia model); and {C).0rder, 6ffenders with SPMT who are required
[according to PBSO protocal) to go to the Medicai Unit'prior to discharge to:pick up thelr
prescriptions,

d. Costestimate: §

11, Job training/Employment services for ex-tffenders

a. Purpose: Develop employimentopportuiities appropriate to abilities of SPMI ex~
offenders ‘
b. Benefit: Provide income

¢. Description:  Expand Job training/Emiployment services for ex-offenders with SPMI or
co- pecufring disorders.

d. Note: Part-time and:supported employment programs have been implernented fhfqu_gh
Clubhouse programs '

€. Costestimate: SS.

2. Enhance communication between mental Heatth-contracied agencies at the Jail aid
families/natural'support systems of persons with SPMI.
3, Purpose;  Families of persons with SPMI are often the safety net of last resort
when a treatmient resistant persoi chooses not to participate Ifi tecomtiended
treatrent, or-when treatment; transportation and funding are:limited:
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b. Benefit: Their knowledge of the mental healtfi/medication history can assist law
enforcement, jail medical staff and treatment; providers in-respanding to new episodes:
of care.

¢. Description:  Provide afixed polrit of contact in the jail’s medical ind miental heajth
teams for family members to provide Tiforfmation about treatment/inedication history:
when a famiily rembet is re-arrested, Provide adyvance notice-of discharge plan ta such
persons when appropriate so that-the inmate 1s fiot discharged withsat imriediate
resources for hiousing, medications and treatmanit.

d. Costestimate: S

A3 Pursue private-funding to support recormendations

Strategies forwarded to Conncil forconsideration without recommendation

14, Provide information Ift-new.media to clientsit release from jail aboltt commiiinity. resoirces
a. Purpose; Provide-information before discharge about:community resources.
b. Benefit: Connecting ex-offenders vith fielpful programs after disch Brge.
¢ Description:  Inistead of giving inmates PRINTED MATERIAL 4s the onlytool for
- explaining discharge procedures and available-community resniirces, develop a 10
minute DVD which can bie shown while-inmates are waiting for discharge. This would be
very helpful for inmates with low literacy Tevels; and could be dore in three languages.
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The priority population faigetad for action by the Juvinhile Services Workgroup s youth at the néxus of
Jaw enfdrcement; mental heaith/substance abuse and éducation. A guidifg principle: adopted by the.
workgrotip 15 that the responsibility and role of youtt’s pareqt/caregiver/significant adult must be.
emphasized in all initatives. This Is the age gtoup at high risk of entering the juvenile justice System,

and social-emotional issués often result in disruptions at,home, in school, and In the: community. The
nexus where. such youth cin ba identified and intervention developed is the school system, but: the:
courts, Florida Department of Children and Familtes SAMH program, Palm Beach. County s Youth
Services Bureau and the Florida® Department of Juvenile Justice are critical collaborators.

Recammend that the Palm Beach County Criminal Justice Couriil implement, under Iis current:
authority, the: role of facilitating, Tmanaging and holding accountable coordinated mental health and
substance abuse resources for the Juvenilefadolescent population::  The: Juvenile work group. believed
that the core issue facing Juvenile Services was to enhante the: coprdination and commuiication
between the entities serving juveniles and that develdpmient of sueh an entity is the key first step: in
Improving juvenile services.

The. Planning Council endorsad a fiumber of stiategies for Criminal Justice Couineil to consider as t
begins ity work:

The PBC CIC is recomimended to take the lead with technical assistance provided by the Children’s
Sérvices Council,

A. Tolead, the entitymneeds key authorities to participate actxveiy, including stakeholders,.
* funders, Judges, those integral to the juvenile process.

B. Principles-to guide the:new leadership entity-are:
a. Data driven [digital backbane, accounitability for quality)
b. Evidence based: ‘
c. Driven by healthy development of adolescents; not criminal justice

€. Convene funders of jiuvenile/adolescent services to move rapidly toward priority funditg for
evidence-based services and rigorous evaluation ofthe duality of services pravided..

Strateg] o

1. Improve collaboration; protocals and data exchange between theJuvenile Court, foster care,
juvenile:justice and the schgol teams as youth enfer and leave juvenile jostice commitment
‘pragrams (including detention).

Sponsored by Palm Beach. Caunty and the.State-nf Horidu, Department, of Chi/dlen and Families and'the Substance Abusf ﬁagae.i
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& Purpose: Ensure both the Juvenile Court systetn and School Board -are aware of the
issues involving & particular child oryouth ard hate currentinformation abaut fuality
services available to youthi and their famiiies,

b, Benefit: Judges orderboth educational-and therapy sétvices for youth and their:
parents, and if they are providéd with itformiation dbout-evidence-based treatment,
&nd Schiog! District placement options, youth will have imiproved access to effective |
programs while under community supervision.

¢ Destription: Educational liasons are provided by the Schoof District of Paim Beach
County in each juvenile courtroam, but providing them with cross-fraining will improve:
the quality of their recommendations about educational placements and “Response to
Intervantion” (RT1) services underIDEA and alternatives to suspense (ATOS) pragrams.
Judges have requested information about evidence-based mental health treatment
programs for youth and their parents.

d. Note: Systemin practice in Palm Beach County: Enhancement-of knowledge:of liaisoris

. about resources would Tmprove their impact.

€. Costestimate; depending upen amount.of Schiool Board liaison time allocated fo court
activities.

% Divert Jow-risk aolescents from juvenile justice system through community service,
restorative justice, employment or counseling {individual or family) inferventions such as
Pogsitive Pareniting Partnership (C5C), functional family therapy or multl-dimensional
treatmant foster care approaches
3, Purposes Divert low-risk adolescents.from juvenile justice system
b. Benefit:Preverition of further invelvenent in juvenile justice systein. integvéhﬁorrr

intended to prevent further problematic behavior
¢ Descriptiohi  Cofhinlinity service, réstofative justice; employmerit oF counseling
{individual or family) interventions suich as Positive Parentiiig Partnetship (CSC),
furictional family therapy of multi-dimensiohal treatment-foster ¢are approaches.
d. Cost: $5$ Based on-costof inplementing selected initiativey

3. Develop a funder initiative:ta support data-based service system including evidence-based
practices,

a. Purpose: Toencourage the juvenile court judges and funders of treatment:
services to utllize only interventions that have an evidence-hased impact on yauth and
their parents .
parent/child freatment services for youth receiving treafment through order of the
juvenile.court and with funding provided by state and county resauyces,

c. Description:  Palm Beach Courity has an inadequate supply of menital heglth
providers certified to provide evidence-based interventions with fidelity, such 4s
Functionial Family Therapy, Multi-Systemia Family Therdpy and Brief Strategic Family
Therapy. Judges currentlydo.nothave & resouicé to utilize: when they order therapy for
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F you‘ﬁhian,d/,or familyfo address the behaviors that Jed the family into Juvenile Coirt..
The cest of certification of behavioral health providess is a consideration, but Medicaid
and SAMH cantracts will fund the sérvices.

d. Note: Palm Beach CSCand DCF SAMH staffwilf developa list of ewdence~ba5ed
interventions for youth and for youth/family groups to e provided to Judge Alvarezat
hisrequest, Theywill also survey'existing providers of services finded by DEE/SAMH
and those utilizéd By the coutts to deterinine what program models-are used for youth
dges 6 ~18, diid what evidenca-based setvices.are curtently provided. Need to develop
atheory of chainge to Stipport improved :programs for adolescents

e Costestimate: $$

f.  Community agericy to lead this strategy: SAMH, others TBD'

4, Develop a hatural anchor fora system-of care utilizing a “d igital backbone”

4. Purpose: To support integrated case management be,tween programs that sejve:
youth and theirfamilies and. neighborhoods to improve the effectiveness of tesources

that afé available.in our commiunity.

b. Benefit: - Allows providers working with different farily members to
communicate and ceordinate their serviges, and supports assessment of quality-and
effectiveness of services by funders and community leadarship.

¢ Description:  Providers currently use multiple data systems specific to sach funder, so
data must be-entered multiple times if a youth/family participates in more than dne
program, These data systems are primarily designed for coniract managemient, aid
provide minimal support for case management and analysis of program effectiveness,
An internet-based system that accepts uploads from existing funder systerns and
provides the ability o infegrate and arialyze information would rediice the warkload
and increase fuhctional use of digital systeris for individual case managetiént and
program dirgction. '

d. Cost estimate: $5

5. Analyzé cufrent assessment protocols for youth involved with the juvenile services and
fnake recorimendations for enhanced collaboration,

a. Purpose: Aworkgroup should be treated to analyze current assessment protogols
for youth involved with the juvenile services and make recommendations for enhanced
collaboration, _

b Benefit:a streamlined process could free upresources for coordinated interventiof.
services for youth

¢ Description: Youth are assessed muttiple times for substance abuse, fental health,
educational achieverient and family issues. by multiple organizations. A workgroup
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should be:created to analyze this sttuation and make recommendations for strearmlining
the assessments and sharing inforination between providers working with a youth.
d. Cost gstimate; 8§

6. Improve collabotatioh between Juvenile: Court, foster care, juvenile justica and the schoal
teams a youth enter and ledve favenile justice commitmeiit programs

a:  Purposéy Iinjirove:the interaction and callaboratioh between school teas,.
alternative: édiication resaurces, and yfouth involved with foster care, juveniie justice
and mental héalth services,

b, Benefit: Judges:may arder both educationial and thirapy services for youth and their
parents; arid if they are pravided with information about evidence-based treatment,
andSchool District placement options, youth will have improved access to effective
programs while under-community supervision. Increased information available toall
parties. Jn-addition, as youth return ta school settings, the educational system needs
appropriate notice to ensure that the youth:is placed in the most appropriate settmg on
theirreturn,

t. Description:  ‘Youth discharged from the detention.center or DI commitment;
programs must return to. schaol In 72 hours, but scheols do net know they are coming
uniil they-arrive at thejr last school. Schools and mental health providers need time. to
connect with the youth on re-entry so that programs are available and appropriate;

d. Note: This may require:that judges specify the time of release and the educationial
liaisons iy their courtroorm will need additional tralning-on avaifable school tigtions 6.
they-can effectively provide the judge with educational-options.

e, Costestimate: $

7. Cornitinue the: Juvenile Drug Couit
a. Purpose: Samé purpose as adult drig court with special adaptations for juvenile
context: :
b. Benefit; Provide appropriate intefvention: Hopeful ptevention of further

involvement with crimirial justice system,
¢. Description:  Spécialty court
d. Cost; 858

8 Develop a Juvenile Mental Health Court, similar to.the-adult mental health court,
A P'u'rp@sé*‘ " Same purpaose ‘as-adult mental health coirt with special adaptations for
juvenile context

h. Benefitz Provide: appropriate intervention. Hopefyl prevention. offurther invalverment
with criminal justice systeny.

¢ Descripfion:  Specialty court

d. Note (if applicable); Escambia County has such a program which they title “Mental
health facilitation”

€, Gost: $$%
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9. Juvenile Mental Health Treatmerit Facility
a. Purpose: Provide specialized fuvenile treatment services
b. Bengfit: Locally available services; broaderservice:array
€ Description;  Thisis a facility dedicated to providing mental health care-to
adolescents
d. Costestimate $85%
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