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I. EXECUTIVE BRIEF 

Motion and Title: Staff is requesting Board direction: regarding the City of Lake Worth's request to 
renegotiate the following two lnterlocal agreements to reduce the City's cost for service: 

A) 

8) 

lnterlocal Agreement for Fire Protection and Emergency Medical Services with the City of 
Lake Worth; and 

lnterlocal Agreement Relating to Pension Matters Supplementing Section 7G of the lnterlocal 
Agreement for Fire Protection and Emergency Medical Services with the City of Lake Worth. 

Summary: On April 7, 2009, the Board approved an lnterlocal Agreement for Fire Protection and 
Emergency Medical Services with the City of Lake Worth (R2009-0607) and an lnterlocal Agreement 
Relating to Pension Matters Supplementing Section 7G of the lnterlocal Agreement for Fire Protection 
and Emergency Medical Services with the City of Lake Worth (R2009-0608). The Board received a 
written request from the City dated January 10, 2011 to renegotiate these agreements regarding fire 
rescue services provided by the County to the City. Under the terms of the fire protection and emergency 
services agreement, the City's obligation for fiscal years 2011, 2012 and 2013 are $700,000, $900,000 
and $900,000, respectively, as supplemental payments to offset costs incurred by the County in 
employing the City's former firefighters. Beginning in FY2014, the City is obligated to contribute $1.3 
million annually as the supplemental payment. This obligation continues as long as the City remains in 
the Fire/Rescue MSTU, even if the contract expires or is earlier terminated. The City realized an annual 
savings of $2.6 million at the time they abolished their fire department, or $1.9 million net of the 
supplemental payment obligation. The current fiscal impact to the County associated with providing 
service to the City is $3. 7 million over revenue. Staff does not recommend modification of either 
lnterlocal agreement. Countywide (SB) 

Background and Policy Issues: While the County was providing dispatch services to the City 
through an Emergency Services Agreement for Mutual Assistance, Automatic Aid, and Dispatch Services 
(R2005-1563), the City approached the County wishing to abolish the City fire-rescue department and opt 
into the Fire/Rescue Municipal Services Taxing Unit (MSTU) as a method to receive and pay for fire­
rescue services from the County. 

On December 18, 2007, the first attempt to amend the boundaries of the Fire/Rescue MSTU, to include 
the City of Lake Worth, failed. The associated fiscal impact was estimated to be as high as $5 - $6 
million; however, there were a significant number of outstanding issues to be negotiated which could 
have potentially impacted this estimate. 

On December 16, 2008, the Board adopted Ordinance 2008-062 adding the City to the MSTU for the tax 
year 2009. Negotiation of terms and conditions of a service agreement were ongoing. The Board had 
the option to repeal the ordinance if the parties did not enter into agreement by April 30, 2009. In that 
time, staff estimated the fiscal impact to be $2.7 million and the City agreed to provide supplemental 
funding to offset those costs bringing the estimated net cost to the County to $2 million annually. On· 
April 7, 2009, the Board approved the lnterlocal Agreement for Fire Protection and Emergency Medical 
Services with the City. 

On April 7, 2009, the Board also approved the lnterlocal Agreement Relating to Pension Matters 
Supplementing Section 7G of the lnterlocal Agreement for Fire Protection and Emergency Medical 
Services with the City. This agreement detailed the rights and obligations relating to pension rights and 
benefits of the former City Fire Department employees being transferred to County employment. The 
City employees were entitled to exercise any rights they may have had to elect to continue to participate 
as members in the City Plans or become members of the Florida Retirement System (FRS). Under the 
terms of this agreement, for each transferred employee who did not join FRS/FRS DROP, the County is 
paying the City the amount that the County would pay into FRS /FRS DROP if said employee was in 
FRS/FRS DROP. The County has contributed $724,983 to the City Plan to date. 

Attachments: 
1. Letter from the City of Lake Worth dated January 1 O, 2011 
2. lnterlocal Agreement for Fire Protection and Emergency Medical Services with the City 

of Lake Worth 
3. lnterlocal Agreement Relating to Pension Matters Supplementing Section 7G of the 

lnterlocal Agreement for Fire Protection and Emergency Medical Services with the City of 
Lake Worth 

---------=--============-
Recommended By: z-z:,-// 

Approved By: 



11. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2011 2012 2013 2014 2015 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County} 
In-Kind Match (County} 

(525,000) (900,000) (900,000) (1,300,000) (1,300,000) 

NET FISCAL IMPACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative} 

Is Item Included in Current Budget? 

Budget Account No.: Fund __ Dept 

Yes __ No __ 

Unit -- -- Object __ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

The fiscal impact associated with the elimination of the supplemental payment by the City 
to the County in accordance with Section 98 of the lnterlocal A9reement will be a reduction in 
revenue of $8,825,000 for the remaining life of the contract, with no decrease in cost to the 
County. 

C. Departmental Fiscal Review: ~ Ji~ 1= 
Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

B. 
OFMB~ ~ 

1] 1:1f 1J , ... 
Legal Sufficiency: ~"'-~ -

C. Other Department Review: 

Department Director 

THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT. 
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ATTACHMENT 1 

CITY OF LAKE WORTH 
7 North Dixie Highway· Loke Worth, Florido 33460 · Phone: 561-586-1689· Fox: 561-586-1750 

January 10, 2011 

Commissioner Shelley V ana 
Palm Beach Comity Board of County Commissioners 
301 North Olive Ave. Suite 1201 
West Palm Beach, FL 33401 

Re: Renegotiation 9f the Agreement for Fire Protection and Emergency Medical Services 
I 

Dear Commissioner V ana: 

On November 21, 2010 City Manager Susan Stanton met with County Administrator Robert 
Weisman to discuss the renegotiations of both the Interlocal Agreement for Fire Protection and 
Emergency Medical Services concerning special fire supplemental payments and the Interlocal 
Agreement Relating to Pension Matters. It was recommended by Mr. Weisman that the request 
to renegotiate these two agreements be formally made to the Palm Beach County Board of 
County Commissioners. The City Commission appointed me to represent the City regarding 
these two agreements. 

These agreements were signed prior to the City having the sharpest decline in property tax values 
in Palm Beach County. The City declared a State of Financial Urgency in 2010 in light of our 
44.03% reduction in property tax collection smce FY 2008 and made substantial reductions in 
government spending in order to keep pace with decreasing property tax revenue collections. We 
reduced our budget by $4.7 million in FY 2011, cutting general employee pension benefits by 
$1.4 million and personnel expense and special compensation by an additional $1.3 million and 
the balance in trimming our general operating costs. We had no choice but to impose labor 
contracts on our employees. As a result, we are engaged in costly litigation with three collective 
bargaining agents based on their belief that these cutbacks were unfair labor practices. The City 
also requested and received a reduction of $1.2 million from the FY 2011 Palm Beach Sheriff's 
Law Enforcement Service Agreement and has begun discussion regarding future expenditure 
reductions for FY 2012. 

Unfortunately, even with these very deep and painful reductions in government spending, the 
City is projecting a $3.1 million operating deficit in FY 2012 which, ifunaddressed, will exceed 
$11.3 million by FY 2015. Due to the high cost of the Palm Beach County police and fire 
contracts, the Lake Worth City Commission controls only 42% of its FY 2011 General Fund 
expenditures. These contracts have placed the City in the difficult position of having to request 
the consent and approval of both the Palm Beach County Board of Commissioners and Palm 
Beach County Sheriff's Office to reduce future contractual costs for both fire and police 
protection. 

Specifically, the City is requesting that the Palm Beach County Board of County Commissioners 
renegotiate the two Intergovernmental Agreemfmts: 

~-------~ -~ -~-- --------



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement for Fire Protection and Emergency Medical Services 

On April 07, 2009, the City of Lake Worth approved the "Interlocal Agreement for Fire Protection and Emergency Medical Services" which established the Fire/Rescue Municipal Service' Taxing Unit as a mechanism for the provision and funding of County Fire protection and 
emergency medical services in the City of Lake Worth. In accordance with Section 6A of the Agreement, the City's former Fire Department employees were transferred and merged into, and 
became permanent-status employees of, the County Fire/Rescue Department. The City, through the City Manager, was given the authority to oversee and monitor the County's performance of 
fire-rescue services within the City, but the rendition of services, standards of performance, discipline of County officers and County employees, and all other matters incidental to County's control of its personnel and the performance of services, including but not limited to equipment, facilities, agreements for automatic/mutual aid, and implementation of its policies and procedures, resides with the County. 

The County, by and through the Fire Rescue MSTU, provides within the City the personnel and 
equipment necessary to provide fire suppression; emergency medical services, special operations, hazardous materials response and mitigation, emergency communications, confined 
space rescue; dive rescue, fire code inspections and testimony related to the agreement, response 
to all subpoenas related to fire rescue activities, arson investigation, new construction inspection, community education programs, and all other emergency and non-emergency services generally 
provided by Palm Beach County Fire-Rescue. 

Under the terms of the agreement, the City leases the Fire Station to the County for $1 per year, maintains the grounds and parking lots and makes all repairs to the building that exceed $15,000. The agreement requires the County pay to Lake Worth $500,000 to replace the assets it obtained 
from the merger if the agreement is ever terminated. To offset the costs incurred by the County in employing the City's former employees, the City agreed to pay to the County, on an annual 
basis, supplemental funding in the amount $700,000 for the first two years of the contract, $900,000 for the third and fourth years, and $1,300,000 per year for the remaining term of the 
Agreement. No other city, or unincorporated area, receiving fire protection service from Palm 
Beach County has been asked to pay this supplemental fire payment. 

At the time the City executed the fire merger agreement and agreed to make these payments, the 
MSTU Millage was estimated at 2.95 and to generate $4.384 million. However, after the agreement was executed, the MSTU millage that was required to fund the merger agreement was reset at 3.4581 which represented an increase of 18.9% over the originally anticipated millage rate. While the City understands that the modified millage was necessitated by a decline in property values in unincorporated Palm Beach County, the adopted FY 2011 MSTU millage of 3.4581 included in the calculation of the City's maximum constitutional FY 2011 tax mill levy 
has created an unacceptable financial hardship on Lake Worth residents and property owners. 

Simply stated, the City will be unable to make these supplemental payments in FY 201 I and, based on the City's current budgetary projections, in future years. 

City of Lake Worth -2- 7 N. Dixie Highway, Lake Worth, FL 33460 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement Relating to Pension Matters 

As indicated earlier, in order to adopt a balanced budget in FY 2011 the City has substantially reduced General Employee pension benefits. Additionally, the City has also required former police officers to agree to allocate a large portion of their state insurance premium. tax dollars to the City to avoid reduction in their current pensions. Unfortunately, the Interlocal Agreement Relating to Pension Matters (Supplementing Section 7G of The Interlocal Agreement for Fire Protection and Emergency Medical Services) prohibits the City of Lake Worth from reducing fire pension benefits which have been obtained and agreed to by other City current and former employees. Specifically, in this Interlocal Agreement the City of Lake Worth promised the County that it would take no action or reduce Fire Fighter pension benefits which would invalidate, reduce or endanger the receipt of State tax in future years. 

With the contract not allowing the City to reduce the fire pension benefits, these costs continue to rise giving the City no recourse to reduce them. You will see in the chart below, the City is paying 152%, or $1. 7 million in pension benefits for the firefighters. 

301 82 '57 

288 40 17 

$13,274,.952 $2,.885.722 $1,309,166 

$4,056,252 $1,.544,809 $1.705,530 

$30,644,940 $12.603.729 $15.313.639 

29.42% 20.92% 152.13% 

In FY 2011 the City of Lake Worth explored the adoption of a different benefit multiplier, retirement eligibility and cost-of-living modification which would reduce the City's pension contribution by approximately $500,000 per year. · Since the City has agreed that it would not take any action to impair or threaten the status of its existing pension Plans and the continued receipt of Chapter 175 tax revenues, without the prior consent of the County, the City of Lake Worth is now formally requesting the County to begin negotiations with its Fire Department Union to reduce future pension cost similar to the reductions required of other current and former City of Lake Worth employees. 

In light of the City of Lake Worth City Commission's limited ability to control the cost of public safety charged to our residents and tax payers by Palm Beach County, the City is formally requesting your consent and cooperation to renegotiate the Interlocal Agreement for Fire Protection and Emergency Medical Services concerning both special fire supplemental payments and fire pension benefits. 

City of Lake Worth -3- 7 N. Dixie Highway, Lake Worth, FL 3346t 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

I look forward to discussing these issues directly with you arid with the entire Palm Beach Board of County Commissioners. Given the importance of public safety to our residents and the financial urgency that our City is experiencing, I respectfully request that these issues be placed on the Palm Beach County Commission agenda in February 201 l. 

Sincerely, 

Suzanne Mulvehill 
Vice Mayor 
City of Lake Worth, Florida 

cc: Board of County Commissioners, PB County 
Mayor & City Commission, Lake Worth 
Lake Worth City Manager 
Lake Worth Finance Director 

City of Lake Worth -4- 7 N. Dixie Highway, Lake Worth, FL 33460 
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INTERLOCAL AGR'EEMENT FOR 

FIRE PROTECTION AND .EMERGENCY MEDICAL SERVICES 
. BY AND BETWEEN 

THE CITY OF LAKE WORTH AND PALM BEACH COUNTY 

ATTACHMENT 2 

· APR O 7 2009 
THIS INTERLOCAL AGREEMENT, is made and .entered into t'fits ____ day of 

Ap1'H, 2009~ with setvice by the County to commence on October 1, .2009, by an.d between the 

CITY OF LAKE WORTH, a Florida 1111.1hicipal corporntion located in Palm Beach County, 

Florida, (hereinafter the "City") and PALM BEACH COUNTY, FLORIDA; a political 

subdivision of the State of FJorida (hereh1afte1· the "County,, or "Fire-Rescuet'}, by and thrmigh 

its Boa1·d of County Commissioners; fo1· fire-rescue services. 

WITNES·SETH 

WHEREAS; Section 163,01, Fforidf\ Statutes, known as the "Florida Intedoc:al 

Coopei:at.io.n Act of 19691
' authorizes local governments to mal<:e the 1nost efficient use of their 

powers by enabling them to ·cooperate witl1 other localities on a basis of mullial advantage and 

thereby to provide services and facilities thilt will hai'ii10~1ize geographic, ec011omic, population, 

ai1:d other factors influencing the-needs and develop-merit of local cotmnu.nitietS.; and 

Wl:litl{EAS, Chapte1· 2(); Arti~le II, Divisiotl 3, of tlJ.e Palm Bell.ch County Code; in 

:aoeordan,ce: with the authority set fortl1 in Section 12'5.0l(l)(q) and (t), Florida Statutes, 

established the Fire/Rescue Municipal Set'Vice· · Taxing Unit (hereirtafter the ''Ffre/Rescue 

MSTU;') as a 1nechan1sl'n for the provision and funding· of County fire pi:btection and: en:iergenoy 

me:dical sei'vices; and 

WHEREASt in ac0ordanc.e with Sectlon 125.01(2),. Flol'ida Statutes:, the Palm Beach 

.County Boal'd ofCouncy Commissioners is.the governing body oftlie Fire/Rescue MSTU; attd 

WH~REAS, Section 125,0101, Florida Statutes, altthorizes counties to contract with 

munic~palities to1,rovide fire protectit>il and other essential serv.~ces; and 

WHEnEAS-, the -City desires to I"eceive fire protection and emergency medical services 

fl'om.the County, and the County desires to provide such.services within the City; arid 

WHEREAS, -repres.entatives of the City and the Couhty have discussed the terms of an 

Interlocal.Agree1~ent on numerous occasiorts; -and 
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WHEREAS, .in accorda11oe with City Ordina11c.e No. 2008-26 and County Ordinance 

2008-062, the City has opted into, and has beeu accepted by the County into, the Fire/Rescue 

MSTU for the provision of County fire-rescue services within the City beginning October 1, 

2009;and 

· WHEREAS, both the City and the County believe that the public interest is promoted by 

the- City opting into. the Fire/Rescue MSTU as a method to receive and fund fire-rescue and 

related services from the County, while entering -illto this Agreement to outline certain 

parameters-of the se1·vices to be provided. 

NOW, THEREFORE, the City ahd County, in cons1de1'ation ofthe terms and conditicms 

set forth hetein and the benefits flowing from eacli to the- other, do hereby ag1·ee as follows: 

SECTION 1. IN'C<>nPORATION OF FACTS 

The facts set fotth ·above in the preamble to this Agreement are tme and ·co1·rect and are · 

hereby incorporated into this Agteen1ent. 

SECTlON 2. PURPOSE 

The pui'pose of this Agl'eement is to outli11e certaih panunete1~ re~&rdingthe provision of 

fi:re protection a11d emergency medical :services within the City by the County; by and thmugh 

the Fire/Respue MSTU. To facilit~te the purposes of this Agreeili.ent, the -City shall coopei'ate 

with anci assist the. County so as to ensure that the s·e11vices prov1ded by County-are coordinated 

with. other· 111u11icipal s·ervices ptovide.d by the City; ~11d that complaints and/-0t inquiries 

regarcling the CountY'·s or the City's• performanoe an(l the ~ervices delivered hel'em1der are 

&pp_ropd@tely addressed. · 

SECTION 3. REPRESENTATIVE.AND CONTRACT MONITOR 

Tile County's reim~sentative and coi1tract 111011ito:r dtu'i'tig the teim of this .Agre.eni.ent shall 

. be tlle Fire-Rescue Adintnisti'atol' whciS~ telephone 11m11bel' i's 561-616.;7000, The City's. 

contract monitor d.uring 'the term of this Agreement sl.1all be the City Manager whose telephone. 

numbe1: is 561-586-1630. 

SECTION 4. ADMINISTRATION 

A. Contract for Servlces 

this Agreement is an int~do.cal agteement relating to· the· provision of services as 

authorized by 'Chapter 163, Florida Statutes. In accordE:tnce with Section 6A of this AgL·eement, 
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the City Fire Department employees. shall be tr~nsfe1te·d and merged into~ and become 

pel'mat1ent-$tatus em.ployee$ of, the County Fire/Rescue Department. 

B. Oversight by the City 

The <?ity, through its City Managei', shall oversee and monitor the County's performance 

of fite-rescue services within the City. Notwithstandh1g the City's urthnate authority and 

responsibility for the oversight of services pl'ovided hereundet, the rendition of services, 

sta11dards· of performance, discipline of County officers and County emplQyees, and all- other 

matters incidental to County?s control of its personnel and the perfor1mutce of services, 

including but 11ot limited· to equipment, facilities, ag1·eeme11ts for automatic/mutual aid, and • 

implementation of its policies ·and ptocedures, shall reside with the CoUllty. 

SECTION 5. SERVICES TO BEPROVlDEl> 

Th~ County, by and through the Ffre/Rescue MSTU, shall provide withi11 the City the 

personnel and equipme11.t 11ecessa1•y to p1·ovide rtl'e suppresslonj emel'gency medic-al s.ervlces, 

special operations, haza1·dous materials response and mitigatioh, emerge11cy co1nimmicatiorts, 

confined space rescue; dive res.cue, fire code inspections and testimony related thereto, response 

to all subpoenas telated to fire rescue activities, arson investigatio111 {lew oonstrnction 

inspeoti.011, community educati-on programs,. and all other emergency -and non-einel'ge11cy 

services genel'ally provided by the Palm Beach County Fire-Rescue, Depai'tirtent, hel'ehiafter 

called .nFire~Res.ci1ef' Notwithstar1ding at1ything h1 thts Agreement tha.t is or may be constrned . 
to lbe co11tra1y, the specific services and levels of services t(l be provided within the City -shall 

be determined by the ·County in its role of estab.Iishii1g the- services aod 1evefa of,g~rvfoes t<> be 

provided within the Fire/Rescue MSTU generally. County Fire Rescue Depadment participatio11 

irl. the City's annual civic event (such ·as holiday parade) sh.all be made at no additio11al charg~, 

Ifr.1,,~ever, County; s pMticipation shall be lhnited to on-duty j)ersmtnel as~igne4 tg the Lake 

Woi'th ffre stations alld 01ily when it do-es not impede operational effective1wss. 

The Co.unty and the City hereby recognize that the County, through Ffre--Rescue, 

provides ffre,.rescue services throughtfut Palln Beacli Cout1ty and those services~ including 

services ,vitllin the City, at the County'-s discretion, may be provided fron1 faciliti~s and. with 

personnel and am,aratus located withiti or without.the municipal botJndades of.the City. 
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SECTION 6. COUNTY RESPONSIBILITIES 

A. Staffing 

County ngrees to hire· those full~time City employees who, a~ of7:29 a,m. on Octobel' 1, 

2009, are both employed by the City's Fire Department and meet the County's minimum hidng 

standards, including being either a Florida State certified Firefighter If/Emergency Medical 

Technician or a Ffo1iida state certified Fire Safety Inspector; provided, however, that the number 

of empfoyees "hited by the Ctiimty hete1111der·sball not exceed fifty seveJ1 (57), which equals the 

City'~ full com.plem_ent of firefighter and fire safety inspector positions, both filled and vaoant, 

as of the date ·of approval of this Agreement The City shall remain the- employer of said 

employees: until 7:30 a.m. on October 1, 2009, at v-1hich titne said ei11ployees shall be tl'ansferred 

and it1etged fnto, arid bec.o1ne- p:ei'lt1anent~status employ.ees of, tl1e Cotinty Fite/Rescue 

Department. Nothing it1 this Agreement shall be construed to provide for said employees to· be 

transfel'red back-to the City 1JJ1011 the expiration 01• earlier termination ofthis Agree1nent. 

The. -personnel :assigned to staff the City Facilities (as hereirtafter defined in Section 7B) 

shall be. within the sole- disci'etion of the County. the City undei•stands that the County makes 
. . 

no representation 01• pro1nise that the fol'ili.er City employees lured .by- the--County- hereunder will 

be assig11ed.to the City Faciliti~s1 e'-'cept that those empJoye~$ p.ermanently assigned on October 

1, 2009 to th~se facilities shall remain so assigned for a minimum oftw~lve (12) months. 

The City Facilities shall hot1se equipment capable of responding to both fire and.medical 
calls. 

NotwithstE1Q.dit1g anytbing herein.that might be construed to the contra1•y, for those 

transferred. employees who are iti the Lake Wotth Fitefighters., Pensio11 Trust Fund defoi'red 

reti1•emefit optitiil piati .(heteinafter the "Lake Worth DROP'') ifs of Ootobe1, 1., 2009 ,. a1id fot 

those transfeited e1nployees who elect to retnain i11 the Lake Wo1th Firetight~rs' Pension Trust 

Fund upon transfel' to County employment on October 1, 2009, employment with the County 

shall be termit1ated upon the conclusion of their Lake Wot'th DROP period, 01· at the time or 
their 1'etii'ement.from the Lake Worth Fii'efighters' Pension Trus(Fund if the Lake Woi'th DROP 

is i10t entei'ed. The City shall !1otify the County when an elnployee has reached the end of the 

Lake Worth DROP. period 01· has retil'ed from th.e Lake Worth Firefighters' Pension Trust Fund 

without entering the Lake Worth DROP. The prov1sions· ofthis. paragraph shall survive.the 
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expiration or earlie1· ter1ilination ofthis Ffre Pl'-Otection Ag1·eement and the Pe11sio11 Agre.ement 

referenced iii Section 7G. 

B,. Fire Prevention Services 

The County shall conduct fire inspection_s on applicable ·buildings and ·strucru1·es located 

·within the incorporated boundai'ies of the City in accordance with the Florida Fire Preve11tio1i 

Code arid Palm Beach County Lo·cal Amendments thei•eto (as may be hei·einaftet collectively 

rnfetred to as the "Fire Code,'), all as may be.amended from time to time. 

Conununity Education progrnms shall be made available to any resident or business 

located. within the inoo1porated boundaries of the City; Fire-Rescue currently offel's a wide 

variety of public education programs ta1•geted to a Variety of-age gl'Oups· and audience types. 

These J>rogra1ns shall be- offered to City residei1ts hi the same manner -as at·e offered to residents 

within.the FH·e/Rescue MSTU genernlly. 

Fire•RescQe shall provide new construction plans review and rtew constl'Uotion 

inspections. 

Fire Rescue shall co.htluct fire/arson· iiivesti~ations· withi:tt the City ht cooperation and 

consultation with the City's Law Enforcement Agency to determin.e ca~se· and origin· a1.1d will 

· respo1td to S\Jbpoenas regarding same and m·o:vide testimony if needed in cod9 enforcetnent 

cases or •in any other· type of legal proceedings, including quasi .. judicial or adnii.riist11ative 

hearings;,· relating to the selvices provided heteundel'. Fite ·Rescue will co·01·dinate with. the 

City's Law Enforcement.Agency 011 any subsequ~ntinvestiga.ti01is·tbat require law enforcement 

assistance. 

C. Dispatch J>l'otocol 

The Cou1ityrs response tq calls. withit1 th.e City will be govel'iied by the. Cotrnty's Dispatch 

Pi'otocols,;- as may be amended from thhe to th11.e anhe· C.otintf s:so1e .discretion. 

D. Insu1'ance 

Without ,~1aivi~1g the tight to Sovereign Imnmnity .and. pursuant to the provisions and 

limitatiQtts of Se.ctiqn 768.28, Florida Statutes, the County acknowledges that it is self-insured 

and that it shall self,-it1sure its own Clenetal Liability, Wrongfol Acts oit Omissions at\d 

Automobile Liability m1dei• State Sove1;eigt1 Immunity statt1te.s-with covetage limits of$.1Q.O,000. 
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pe1; person and $200~.000 pe1· occun-ence,. oi• such 111.ortetary waiver limits as set fortlt by the 

legislatui'e, 

SECTION 7, CITY'S RESPONSIBILITIES 

A. Emergency Calls 

All calls for emergency servic:es- rec·eived by the City -which. require a fire~ 

rescue/einerget1cy·111-edical response shall be immediately forwarded to the Palm Beach County 

Emergency Communicatto11s Center fol' operational dispatch. 

B. F¼lcilities 

Each obligation of the City under this· Section ·7B shall be ~011sidered a matel'ial 

obligation of the City. Fro111: __ Octobei• 1, 2009, at 7:3.0 a.trt. until the expiration or earlier 

tet111ination or this. Agi'eeinent, the City shall lease to the CQunty the real prope11Ues, including 

all bu1.ldings, structures, parking lots and othel' improvern,ents- located. thereon, located at 1020 

Lucerne Avenue; Lake Worth, Florida (othehvise known as Lake Worth Fire Statioi1 #1) and at 

1229 Detro'it Street, Lake Worth, Florida (ofhetwise.known as Lake Worth Fire Station #2), as 

depicted in Exhibit "1" attached heteto · and inc011Jorated hereit.1 (hereinafter colle.ctively 

refe1ted to as the "City- Facillties',). Tlte County shall have . ..exch1sive use an.d possession qfthe 

entire City Facilities. ind. sh~ll pay the City ·an annual gt·oss rental of one dollar ($1.00) for each 

of the fire statiQns_, The City hei:eby wan·atits that it .has. goo'd, tiglit title to the City Fae.ilities 

and authol'.i.ty td lease the City Facilities free at1d. clear of at1y Hens, encumbrances, and other 

matters. 

The County· has had the right to insp~_ct the City Faoil_i{le~- to ci~termii1e the ~ohdition of 
tbe City Faoi_lities, and- sball notify the City befote Aprfl l, 2009, of ati)' required repah-s. 

-identified by the County. The City sliall ttiaintaih the City faciliti~s irt the sa1ile condition, 

ordinary wear and teat exceptect betw.een the d.ate of this Agr.eement an.d October 1, 2009. In 

addition~ the County shall luwe the right td re-inspect the City Facilities at aqy time pdor to 

occitpancy t<? verify tliat the City facilities have been maintau1ed, and to verify that no maJor 

functional defects have occurred after the· date of this Agteeme11:t, and shall notify the City of 

any additional repail's requited. The City shall, at its own ex})e1ise,. complete, all repairs, agreed 

to by the parties, pl'io1· to October 1,. 2009, ai1d pri01· to the County assuming any maintenance 

1'espcmsibilities. 
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The County shall be 1·esponsible 'fol' provictfrtg for all utility services·, including electricity, 

gas, water, sewei• and trash collection to the City FacUities, City shall provide maintenance to 

all g1•ounds ai1d pa1•kingJots. Cou,nty shall be responsible for all other repairs and maintenance 

of the City Facilities, both intel'ior and exterior, 1recessa1·y to maintain the City Facilities in their 

existing condition as of the date the County takes possession, normal wear and tear and casualty 

excepted, including the generator(s), the roofs, air coiiditioning systems, heating systems, and 

electrical systems; provided however, that the City shall be responsible for any repairs and 

maintemmce of City Facilities, including the above equipment/systems, if the repair amount 

exceeds Fifteen Thousand dollars ($15,000). 

The County shall be entitled, in its sole disci'etion and at its own expetise, to make 

altel'ations, itnprove1bents, additlofis or repairs to the City Facilities in oi'de1' to pl'ovid~ 

additlo.11al space, mote efficient space, or to allow the County to meet future additional staffiQg 

needs or .otlwr growtli related_ ne~ds) At such time, if any, that the City no longer receives its 

fire-rescue se.i:vices through the Comity, the• City agrees to accept any such alterations, 

improve1nents or additions made to the City FaciliHes by the County. The City~ at its own 

expe11se,. may make improvements to the City Facflities upol1 appmval by both parties' contract 

monitors. 

The City· hereby represents to the- County that to the best of its knowledge there is 11ot 

located in; oii; upo11, -over,. 01· tinder the City Facilities: ti) asbestos 'in any for111; (ii) urea 

:foi'maldehyde foani h1sulaticm; (iiiJ poly.chlolinated bipheny,ls; 01· (iv) any othei· chemical,. 

tmttedal, or srfbsta·nce- wl1ich. is pl'ohibited, limityd, ~r regulated hr .fe®ral, -state, countyi 

regional, or local autho:rity. If said substance(s) exist, the City shall promptly l'emove said 

substance(~) at its sole cost and ex1;ense. To the. extent penhitteti by law, the City shalt 

inde1tuiify, defend a11d hold hatmless tl1e County against any actio11s, claims 01• damages atising 

f1•01n the existe11ce of any suclt substances at the City Facilities, including environmental 

co11ta111ination. 

Radon Gas Disclosure: Radon is a naturally occurring_radioactive gas that, whell it has 

accmnulated in a building in sufficie11t quantities, may present health i'isks to persons who are 

exposed to it over time. Levels of radon 'that exceed federal and state guidelines have be~n 
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found in ~uildings it1 Florida. Additional information regarding radon and radon testing may be 

obtained fro1t1 County's public· health uhit. 

In the event that the City Faoilitles·, or &ny portion thereof, including the sites 011 which 

they are located, shall be destroyed, sustain such damage, or for any other reason cannot 

reasonably be o.ccupied or used as tii'e stations for the pu.rp.oses contemplated hereunde1; as 

detet•inined by the County in its sole discretion, then the City shall,. at its sole expense, either 

replace or restore the City Facilities, or provide another mutually agreeable site(s) and 

building(s) for each unusable station, for the County to use as a fire station(s). Any provision- of 

this Agreement relating to the City Facilities shall apply to any alte11i1ative facility provided 

'Ui'tder'this pat'-agraph. Notwithstanding anything in this Agt'.ee111ent that is or may be consti'ued 

to the ce>tih'at-Y.~ nothing in th.is- p·at·agtaph shall be deemed to waive, orestop, the·enforcement of, 

any rights acc~·uing to tl1e County, including the Coimty's· right to serve the City, from a f}re 

station outside of the City on a te111po1·ary- basis or to terminate this Agreement 

Notwlthstanding anything in tliis Agreeme11t that is or.1nay be construed to the contrary, 

shou1c1 the City contfoue to receive fire-tescu~ services from the County, thtough the 

Fire/Rescue MS-TU Cir otnenvise, beyond the expfration 01· earlier termination of this Agreement, 

then the provisions urthis S~ction 7B, and any other provisions in this Agreement i·elating to the 

Oity Facilities, shall survive the expiration or earlier termination of this Agteei11ent .and shall 

conti:hue in effect fol' as long as the City remaii1s in tne· Fii'e/Resc\'1.e MSTtJ or otherwise- re-ceives 

fit:e.-rescue ·services froni the County, but not to equal or exceed twenty- ~'e,ar~~ unless and until 

the parties 11egotiate a new agt·eement-relatingto the C~mnty1s use'Qfthe City Facilities. 

The. parties agree that Comity shall be p~rmitte.d to fuel .its vehicles at the City's fuel 

faoiiity. ·rhe Clty shall bill County for fuel.-011 a tnonthly basis al the-City's purchase pi'ice. 

c.. Tl'alisfel' ofEquipmeiit 

Effective 7:·30 a.111 •. on Optober 1, 2009, all fire-rescue apparatus and related equipment, 

staff vehicles~ reserve equipmenti maintenance and suppoft equipment, a11d 

appliances/furnishings presently assig11ed to the City's Fire Rescue Depal'tnieht, as identifie.d in 

Exhibit ;'2'' whtch may he modified by mutual agree111ent between the Fite Rescue 

Adi1ti.t1isb·ator and the City Manager, and any additional fite"rescue apparafi1s, equipment, 

vehicles, and appliances/furnishh1gs, that may be procUl'ecl or received by the. City prior to the 
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commencement.of County sei•vices on October 1, 2009, shall be transfe1•r¢d to, a11d shall becofne 

the property of, the County as of?:30 a,m. on October, 1, 2009. The City hereby represents and 

wammts that it has, or wili have hefore October 1, 2009, lawful authority to convey and transfer 

all such assets to the County. The City shall convey all such assets to the County via a Bill of 

Sale in a forni acceptable to the Comity, The Ffre-RescueAdmin1strator is hereby authodzed to 

accept said assets on the County-ts behalf. Any secured it1terests in the assets to be conveyed 

shall &e paid off, released or terminated by the City., .at its own expense, prior to said 

conveyance. 

The City hereby represents :and stipulates that all asse!s to be conveyed hereunder, both 

fleet and operating, will be in good working conditioti .upon delivei'y to the County at 7:30 a.m. 
. . 

on Octobel' l, 2009. Any assets not in good working co11dition, as .determined by County; as of 

October 1, ioo9, shall promptly be made,so at the: City's sole expense. 

At. such time; if any, that the C01mty rto longei' provides Fire-Rescue setvices within the 

City,. either through this Agreemetit, another Agl'eement; the Fire/Rescue MSTU oi• othetwise, 

the County shall pay to the City Five Hundted Thousat1d Dollars· ($S·0O,00O) to replace the 

above mentioned. assets withit1 ninety (90) days of the termiltation. This p·ayment may be 

Sf;ltisfied by f,\11 offs.et against any amount owed by the City to the' County. 

D. Insurance 

.W1th.but waiving. the right to Sovereign Immunity atid pu1·suant to the provisions amt 

limitation:s of Sectfou. 768;28, Elorida Statn.tes, the City' a.ckt1Qwledg~s that it is insured and/or 

self~insui'~d a11d that it shall insu.re' an~/or self.:.insm·e for the duration ofthis Agre~ment its own 

General Liability, Wrongful Acts or Omjssions and. AutomobHe Liabillty under State So:vereign 

Immunity sta.t1,1tes with coverage limits of $100,"000 per person and $200,000 pet occutT.ence, oi­

sucl1 monetary waive!' limits as set forth by the leglsbtlure. · The City ackntiwledges that it is, and 

shali i'emain, insured and/ot self-fasured for· damage to the City Ft\Cilitie.s a~d any altemative 

facility(ies) agreed upon in accordanc.e with S~ction 7B above,. resulting froin "all-fisk" perils 

including but not limited to the perils of fire, windstorth, and flood. 

E. Records 

The City shalt 0011tinue to ii1aii1tai11 a.H records· cl'eated 01· maintained by the City., prior to 

01· after the co1111nenceinent of services hel'eunder, rega1·ding Fire and Resoue services. Upon 
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approval of this Agreement, the City shall pl'ovide the Courtty with ac~ess to4 ai1d cQpies of, ~Il 

such l'ecords, including personnel l'ecords and relat~d docuillents, upon request by the· County 

and atno cost to the County. Both pal'ties shall comply with Florida's public ,recQrds laws. 

F. Salal'y and Benefits 

For those City employees who a1·e transfel'l'ed to County employment iii accordance with 

Section 6A of this Ag1·eemertt, the City shall be tesponsioie for the cost of all salaries alld 

benefits for the entii:ety of any shift which comme11ces at any tiine prior to 7 :30 a.m. on October 

1, 2009, and the payment thereof to the affected employees. The City agrees to provide 

workers' compensation coverage and ~ssmhe resp011sibility for any ongoing workers' 

compensation claims accruing before 7:30 a.m. on October 1, 2009, and/or al'ising fron1 any and 

all hijuries st1stait1ed befote 7:-30 a.in. on Octobet 1, 2009. The County sha·ll not provide 

workel's1 compensation benefits or othenvii:;e assume any 1"es1~onsibility for any, 01,en or .ongo'ing 

workers' compensation claims that arose or accmed dud11g a County employee~s fortnet 

employment by the City. 

For those City employees transfel'red to County-employment hereutidel'; iumsedvacation 

babmces accrued pi'ior to 7:30 a.tn. oh Octobei• 1, 200.9, sltall be transferred and recorded by thy 

County for each said employe~; up to·a maximum of $00 l19urs for shift employees and 416~67 

for 40-hour wol'k-week employees. No other balances what1meve1:, i11cludii1g but tiot limited to 

accrued. tltlllsed sick leave hours t111d comp tfme bafaucesf will be 1'.ecorded oc paid -by the 

Couhty, Except for the vacadon balances $.pe.cifically ttansfetred to the Cottnty hereunder, the 

City shatr be responsible: to its fom1e1• empfoyees. fox all othei- compensation and balances 

accrued prior to 7:30 a.111. on Oct.ohe1· l. 2009, includh1g but not limited to. sick leave m1d comp 

time, subject to and in accordance with applicable City policies. The vacation balances to be 

ttansferrnd to the County hei'eunder shall be detennh1ed in aooot'dance w'ith applicable City 

policies a~ they existed 011 February 20, 2009. Notwithstanding anything herein to the contrary, 

should the City ccmvert any other type of employee leave, =compensation; time, or other balances 

whatsoever to Vijcation leav.e, or otherwise provide for additional accruals to an employee's 

vacation balance, then the portioi1 of the employee's vacation balar1ce attributable to safd 

conversion or additiotial accrual shall not be transferred to a11d credited by the County, unless 
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such conversion or additional accrual was provided for by applicable City policies as they 

e~isted on Februaiy 20, 2009. 

G. Pension 

The parties have entered into a. separate agreement ·detailing their rights and obligations 

relating to the pension rights and ·benefits of the former City Fire Department employees 

transfe1Ted to County eiuployment pmsuaht to Section 6A of this Agreement. Said pension 

agreement is attached hereto as Exhibit "3" at1d is specifically incorpoi'ated herei11 as a patt of 

this Ag1·eeme11t, To the extent permitted by law, the City shaU indenµ1ify, defend and hold 

harmless the County against auy and all actions, claims or damages relating to any pension 

rights and/01· benefit~ a.rising from the Cit)" s former employ1nent of said employees. 

SECTION 8. FIRE/RESCUE MSTU': 

The patties hereby acknowle.dge that eacl1 has adopted an ordinance to include the City 

within the County,s Fire/Rescue MSTU and therefore any County ordinances applicable·within 

~aid MSTU, il.10h1ding the Fire Code, shall be applicable within the City arid eliforceable therein 

by the County. Although the parties' MSTU ordinances provide that the City is•inclttded Within 

the MSTU as of Dece1nber 31, 200&, the parties undei•stand aii.d agree that the County's 

provisio11 of ffre-rescue s¢rvices within the. City shall l'I.Qt commence until October 1, 2009 .. 

Both parties irckt~owledge that 'the curl'ent level of serv.ice ln fhQ City of Lake War.th is two (2) 

fire stations with two (?) engines (~taffed with three (3) persons) and two (2) rescues (staffed 

with th1•ee (3) persons), and one (l) commaiid offfoei\ Howevei•, both partie-s acknowledge and 

ag_r.ee that the Sj)eeit1c .fire-rescue services and levels of sel'vices to he ·provided by the County 

witlilti the City shall be dete1mined .by the County in its role of e~t~bHshing the services and 

~evels of services to be pl'Ovidect within the Fire/Rescue MSTU generally. Accordb1gly;. 

notwithstanding anything in this Agreement that is or may be construed to the contrary> the 

County maintains the sole disci'etion, in accordatl'ce with state law, to unilate.l'ally establish, 

n'lodify, increase, deci'ease, add and/or eliminate the ty1,es, ·quantity, quality and levels of fire­

rescue, emergency medical and related services, i:ncluding staffing and equipment, provided by 

and withit} the Fire/Rescue MSTU, including within the City. Such action may be accomplished 

by fhe County viithout the need for an aii1ei1clment to this Agt;eement. Not\vithstandii1g anythh1g 
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in this Agree1rteilt th.at is or _may be construed to the contl'al'y, although Fife-Rescue intends to 

sfrive to lllaintain its cm·1•ent Fire-Rescue level of service, .any provision or discussion in thi~ 

Agreement l'egal'ding specific services or levels of services is for informational purposes only 

and shall not be deemed to be the basis of a co.nt1·actual obligation upon the County. 

SECTION 9. FUNDING FOR SERVICES: 

A. The provision of Fii•e-Rescue services by the County withii1 t.he City shall be funded 

thl'dugh the Fire/Rescue MSTU pm·suant to the ordinances adopted by the Couniy and the City 

providing· for tbe inclusion of the City into the Fire/Rescue MSTU. The City acknowledges and · 

~grees that the level of funding available to fond Ffre .. Rescue services within tlie Fire/Rescue 

MSTU, including within the City, is.subject to the rton-deiegable disctetion and detetminatioti of 

the Boa.rd of County Commissioner$· through its budge.tary process. The parties· agL·ee to 

p1:omptly disowis, con1?ider, and process an amendment(s) to this Agl'eement, other than a 

modification of the ~upplemental payment set forth in Section 98,, if the County determines that 

such _amendn1ent is ·warra11ted due to budgetaty limitations ot constraiilts. Should the patties fail 

to prom}ltly p1·ocess and appmve such art an.ie11dinent, then elther pa1'ty shall have the right to 

terminate this Agre.eiuent pursuant to Section l 2C. 

B. To offse{fhe costs incutred by the County in employing the fo1mer City employees as set 

forth in Section 6A, dul'ing the term of this Agreement. the City shall pay to the County, on an 

annttal basis, supple1rtental funding in the atnount of Seven Hundred thousand Dollars 

($700~000) for the first two years, Nine Hm1.dred Thousand Dollars ($9.00,_000:) f.Oi' the- third .and 

fou1'th years, aud O11e Million Three Hund1·ed Thousand Dollars ($1,300;000) per year for the 

remainingt~nn of this Agr~~ment. (The City'·s -supplemental fundilJg in years-011e (.1) thL'Ough 

four ( 4) has been !'educed in conside!'ation for the Four Hmidred Thousand Dollars ($400,000) 

an11.ual reduction. iii. employee pay for those same yeftrs~ which has been repi·esented by the 

Union.) This supplemental funding shall be p~icl in four (4) equal payments on "December_ I, 

Februa1:y l, A.p..ril 1 and July I of each year of this Agreement. If .any sitch payment is not 

timely paid, or if this Sectimi 9B is ~etermined to be unenforceable for any reason, thei1 the . 

County shall have the l'~ght to terminate this Agreemeritpursuantto Section 12D. 
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Notwithstanding anything fa this Ag1·eement that is or may be construed to the contrary, 

should the City continue to receive fii'e-rescue serviQes from the County, through the 

Fire/Rescue MSTU or otherwise, beyond the expiration 01· eadi~r termination of this Agreement, 

then the provisions of this Section 9B shall survive the expil'atimi or eai'lier termination of this 

Agi'eernent and shall continue in effect for as long as the City i'emailis in the Fire/Rescue MSTU 

or otherwi1>e receives fire-rescue services from the County, unless and until the parties negotiate 

a new agt·eement relating to the City> s supplemental funding obligatio11. 

C. Other Revenue 

1. The 1,a1tie$ acknowledge and· agre.e the County may invoice, collect, and retain all 

revenues from those companies or persons dil'ectly tecelving hazardous matel'ials mitigation 

servic~s or benefiting therefrom, in accordance with the Palm Beach County Regional 

Hazal'dous Matel'ials Response Ordinance-of 1998~ as it may be-modified from time te time. 
2. The parties acknowledge and agree the County may h1.voice, collect, and retain 

fees for nonMemergency services pl'ovided withi11 the City's bound:aries, including, but not 

limited to fire inspection fees, plans review fees, and false alarm fees in acc~rdance with the Fire 
Code. 

3. The parties acknow'ledge atid agree the County 111ay invoice, collect,..and retain 

fe~s froin those p_erso11s receivh1g· ALS/BLS trai1spmt services pursuant to the Mit1sport fee 

schedtl.le set forth in Chapter 13, Article II, Division 3, of the Palin: Beach County Code, as it 
m.ay·be amended from time to tim~. 

4. At the Cities request, the Comity wHl cotiduct the fire safety portion_ of the 

Certificate of Use and Local Bt1si11ess Receipt inspections required by the City. The County will 

conduct such irispections in aocotdarice with the cmw11t Ffol'ida Fke Ptevention Code, includi11g 
the · Palm. Beach County Loe.al Amcmdments and Fite Rescue procedt1re/practices for 

occupational license inspections. The County shall bill the Business owner ln accordan_ce with 

fees desigilated in Section· 1.14. 7 of the Palm Beach County Local A11.1ei1d111ents to the Florida 

Ffre Prevention Codej as it may be all1ertded from time t<> time. 

5. fo E.tddition, the City agrees to take all action necessary to ensure that tl1e County is 

lawfully empowered to ihvoice and collect the fees described above. 
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SECTION 10, EMERGENCY MEDICAL SERVICES 

Ernergency medical services provided by ti1e County shall be goveined by Chapte1· 13, 

Article II, Divisio11 I of the Palm Beach County Code, and the rules and regulations promulgated_ 

thereunder, all as may be am.ended from time to time. The City shall take any and all action 

necessa1·y to facilitate the delivery of EMS services by the County hereunder, including but not 

limited to the transfer or assigmnent of its Certificate of Public Convenience and Necessity 

("COPCNn), -if any, to County for the provision of.ALS and/or BLS services, Notwithstandihg 

anything in this Agreement that is or may be construed to the contrary, should Palm Bea<:h 

County Fire-Rescue not be granted the necessaty COPCNs to provide the contemplated services 

within the City boundades during the term of this Ag_reern.ent, then this Agreement and, all 

further obligations under this Agt•eement; shall. be terminated '";itholit penalty, damages or 

recourse to either patty arising frotn such terlliination .. 

SECTION 11. MONTHLY REPORT 

A log of all calls for service withht the City shall be m:ahitained and summarized by 

catego1~y of call reflecting average l'esponse time for each category and in total; and presented 

monthly to the City Manager. The log-shall contain, at a mininuun, the following:_ 

A. Time call r~ceived -by Fire-Rescue 

B. Time of dispatch 

C: Time en l'otite 

D. Travel time 

E. Time of arrfval 

The Battalion Chief sh~U be the County,s contact person fol' all operational issues within 

the City and the.City's Manager shall be the Citfs contact petson for all-operational issues with 

the County. Nothing contained hereh1 shall' prevent the City Manager fi:oin directly contacting 

the Fire Rescue AdministtatOi' for any matter under thi.s Agrnement. 

The City .a¢knowledges that the County ls boulld ·by ·the provisions of the H~alth 

Insurance Portability and Accountability Aot (HIP AA) and a~1y regulations prom11lgated 

thereunder, including but not limited to the privacy· and security regulations, all as· may be 

a in ended from time to time. Should the County determine that any of the 1,rovisions set forth in 
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this Section, or elsewhere in this Agree1ne11t, are inconsistent with the requirements of HIP AA 

and/or the regulations p1'omulgated thereunder, then the Cmin:ty shall in11nediately be completely 

and foreve!' discharged and l'eleased from said contractual pi·ovisions and obligations. The 

parties ftu'ther agree to amend this Agreement if the County determines that such an amendment 

is necessary in order to c01nply with its obligations undel' HIP AA and the regulations 

p1·omulgated thereunder. 

SECTION 12. COMMENCEMENT; RENEWAL; and TERMINATION 

The· services to be provided by County under this Agree1nent shall commence at 7:30 

a,m. on October I, 2009, and expire at 7:30 a.Ill. on October I, 2019, miless terminated eal'lier in 

accordance with this Agreeinent; provided, however, that this Agreement shall be deemed to 

commence ·upon its appi-oval by both parties fo1· th~ purpose of implementing and enforcing, any 

obligation~ that by their language or 1;1ature' acel'ne prior to the commencement of services by the 
' 

Cout~ty 0n October 1; 200:9. Upon the ~xpi1·ation of this Agreement, this Agreelilent may be 

1'enewed and renegotiated by mutual agreement of the µarties, provided that the City has et1acted 

an ordinance to continue its participation iti the· Fire/Rescue MSTU with the approval of the 

·County a.11d ii1 accordalice with applic.able law. 

Thts Agreem_ent.s'hall 1iot be ·terminated, by eitherparty, at.a1;1ytime dudQgits terin or aiiy 

renewal thei'.eof; except that this Agteemen't may be terminated in its entirety as follows! 

A. By w1·ittert ag1:e.e111ent b.etwee1t the parties; or 

B. By eitlier patty, u_po11 W1'itten notice to the othei• p~rty; if the 11011 .. terminating parcy has 

defaulted on any of its material obligijtion.s and failed to <mre said (lefault ln accoi·dance 

with the curopel'iocl, if any, provided for by Section 15; or 

C. By either patty iii accordance with Section 9A, upon: written notice to the other patty. In 

such case,J1either party shall be entitled to ai1y recourse, penalty, or damages of any type 

against the other party; oi• 

D. By the County ii1 ac.cordance with Section 9B upon thirty (30) days written notice to the 

City, -and without any tecourse, penalty or damages of any type against the County, 

eKcepf for the $500f00O payment p.rovlded for fo the last patagmph of Section 7C;_ or 

E. By either pal'ty properly enactiJ1g an ordh1ance, adopted at1d effective pdor to April 30, 
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2009, that l'cpeals, rescind~, terriiinates; or voids that pal'ty's prior consent to the City's 

i11clusio11 in the Fire/Rescue MSTU coimnencing with the tax levy for fiscal yea1· 2009-

20.10. In this. event, this Agreement, and all obligations hereunder, shall autmnatically 

and immediately terminate, without recourse, penalty, or damages of any type against 

either party. The party seeking to 1'emove the City from the Fire/Rescue MSTU shall 

have- the obligation ·of ensudng that the Property Appl'aisei''s Office, Division of 

Appraisal Administration, is iil receipt and actu-i:11 physical poss·ession of a certified copy 

of that party's Ol'dinance prior to April 30, 2009; with.a copy of said ordinance delivered 

to, and received by, the other party 011 the same clay. Said other party shall promptly 

adopt its own orditrnnce acknowledging tl~e re111oval of the City from the Fire/Rescue 

MSTU. 

In th~ event that either party timely enacts sa_id ordinance pl'ior to April 30, 2009.; 

thereby immediately tem)inating this Ag_1·eeme11t; but for any reason the City is not timely 

removed fl'Otn the Fire/Rescue MSTU by the Property Appraiser fo1• the tax levy for fiscal 

year 2009-2010, it is the· ii1teni of the parties that the County would not prnvide fil•e­

rescue se1•vic:es1 by ai1d through "the Fire/Rescue MSTU, this Agreement or othe1wise, 

w.ithin the City during fiscal year 2009-2010, commencing Octobe1· 1, 2009-. In this 

event, the City; and not- the Comity; sl1al1 ·have full and sole responsibility for the 

pi'ovlsio11 of fire-rescue sel'vfoes to and within the City during fiscal year 2009-2010; and 

the- County shall re1mburse the City fol' tbij taxes collected by fhe Fire/R-escue M$TU for 

fiscalyea1· 2009-2010 based on the following.calculation: (95% x Ffre/Rescue MSTU 

MilfogeRate:for Fiscal Yea1· 2009~2010 x Final Taxable Property·Values wltbin the 

City). This aniount would be paid to the City by the C01.inty according to the following 

schedule: 80% by January I, 2010; 10% by Apdl l, 2010; and 10% by.July 1, 2010. Alt 

amounts paid by the- Comity to the City under tlris p.al'agraph sh~ll be tftiliied by the City 

to provide fire-rescue services within its boundaries dudng fiscal yem· 2009-2010. The­

provisions of this Section 12E shall survive the expiration: or earlier ·termination of this 

Agreeinent. 

F. By the Couilty in accordance with Section 24, upon wl'itten notice. to the City, and 

without any recourse, penalty or damages ofany type agairn~t the County, except fo1· the 
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$500,000 payment provided for in the last paragraph of Section 7C. The County's notice 

of terminatibn to the City may provide for itmnediate ter1rti11atio11 of this -Agt·eement or 

termination upon a set date, at the sole discJ'etion of the County. 

G. By the City, upon written notice to the County prior to August l s1 of any given yeal', of 

the Citfs intent to withdl'aw from the Fire/Rescue MSTU. In this event, this Agreement 

shall automatically terminate effective 7:30 a.m. on the October rsl of the following 

calendar year, and the City shall pay to the County Five Hundred Tho~1sand Dollars 

($500,000) within 90 days after said October 1:sl te1mination; provided howeve1· that said 

payment shall not be due if the City aod the County entel' into a new contract for fire­

rescue services~ at full-cost, commencing.said October 1st. This payment from the City is 

hi consident'tion for · employee leave balances that were ti·ahsfei•ted td the County 

hereunder and othet· start-up costs incm'!'ed by t~e Com,ty. 

Should this Ag1·eement be terminated by either party, as per1hitted herein, prior-to the end of any 

fiscal year, then, as of said termination date, the County shall cease the provision of fire-rescue 

sei'Vkes within the City, by and through the Fit~/Rescue MSftJ, this Agree1ne11t or otherwise, 

an:tl the- City shall have fall and s.ole i'esponsibility for tb:e p1:ovision of fire-rescue services 

within the City, including during the remaind~r of said fiscal year. The County shall reimburse 

the City, on a pro-rated basis, for the corresponding MSTU revenues and supplei11e11tal 

payments fol' the l'efnainder of the fiscal year. This pay111e11t. may be satisfied by an offset 

against arty .amount mved by the City to the County. ~he provisions of ·this par~graph shall 

survive tlw expiration or· earlier termination of this Agreement. 

SECTION 13. RELATIONSHIP OF EMPLOYEES 

Except for the trailsfer of employees fl-0111 the City to the County 011 Octoher 1, 2009, as 

specifically pl'ovided for by Se.ction 6A, this Agteement does not and shall not he constru¼d to 

make any officer or employee of Co.unty an officer· 01· employee of the City for any purpose 

wlu~tsoever, nor any •officel' or employee of the City an officer ·or employee of Coui1ty fot atty 

purposes vthatsoever. Neither party is· authorized to make or enter ihto .any contract, agree1rient, 
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or wai'ranty fot or·on behalf ofthe-0ther, unless the parties to this Agreement have enteted into 

a written agreernertt expressly authorizing such. 

SECTION 14. lIABILITY 

The parties to this Agree1rtent and thek respective officers and employees shall not be 

deemed to assunie any liability for the acts, omissions, or negligence of the o~her party or foi' 

aiiY thitd party. Each party shall be l'esppnsible for its own negligence. Furthermore, nothing 

contaihed herein shall be const,rue-d as a waiver of either party's sovereign immunity or the 

assmnption of liability h1 excess of that allowed by Jaw. 

SECTION 15. DEFAULT AND OPPORTUNITY t.O C.UR'E 

If the County shall default in any of its· material obligations under this Agreement, the 

City shall provide written 11otice of default t_o the Cou~1ty and afford the County a period of 

ninety (90). days to cure such default; _provided~ however, that if the default ii1 question cannot be 

cu1·ed withiti st1ch nh1ety (90) day pel'iod; then the County shali be affotded such additioiial time 

as shall Ire reas.onably required to cure su-cb defat1lt, as .agreed upon by both partfos. If the 
. . 

County shall be in deraulthereu11der beyotld the-~xplration ofthe·i;!pplicable period stated·above, 

the City shall have the right to cure suqh default, in which event the County shttll reilnburse the. 

City for all sums paid to effect such cure within tliirty (30) days:.of receipt of ah invoice for same 

from the City. 

If the City shall d.efauU- in ~•1y of its 1natel'ial obUgatiqns under this Ag1·~eme11t, the 

County shall provide written notice of default to.tb..e City and afford the City a period of.ninety 

(90) days-to oure such default;_ provided, however, that if the, default in qµestion cannot be cul'ed 

Within such ninety (9d) day pel'iod,_ then the City shall be .affotded such adaitional thrte·as shall 

be: reasonably required to oure such default~ as a&teed upoh by. both p~rtie.s. If the City shall be 

.in: default hereunde1·· beyond the expirati_on ,of the· applicable cure period stated above, then the 

County shall lnwe the-right, but nQt the obligation, to cure such-default, in which event the-City 

shall reimburse ·County foi' all sums paid to effect such- cure within thirty (30) days ofrece.ipt of 

an invoice for same from the County. 
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Notwithst~nding anything in this Agreement that is or may be construed to the contraty, 

if the City defaults on any of its obligations under Section 7B, or if any City default leaves the 

County without two fke station facilities as provided for in Section 7B for any period of time, 

then any of these events shall be considered an immediate. default by the City of a material 

obligation of this Agreement without a requirement for- any notice or cure period to be afforded 

by County to the City. In this case, the County may, in its sole discretion and option: (a) 

terminate this AgL·eement immediately, or at a later date established by the County, pursuant to 

Section 12B without providing the City with an opportunity to cure the default and 

notwithstanding any subseq~ient cure that may be attempted or effectuated by the City; or (b) 

cure such default by procuring its own facility(ies) within the City to use_ as a fir~. statitm(s) or 

by servin:g the City from a fit•e station(s) outside the Cit)1, Should the County exercise its right 

to ,cure said default, then the City shall reimbut•se the County for all sums paid to effect such 

cure witlrin thitty (30) days of rece,lpt of an invoice(s) for same from the County. The County's 

exercise of its l'ight to cure said default shall not be deemed to wa,ive, or estop enforcement of, 

the County's right to tel'minate this Agl'eement as provided for in this paragt·aph, despite the 

County's continuing c1.ire for a period oftime ·up until the effective date of said terminatiort. 

SECTION 16. ASSIGNMENT OF RIGHTS 

Neither party shall ,assign, delegate, or ,otherwise transfer its dgllts ancl obligations as set 

fotth in this AgL·eement to any other entity without the prior written consent of the other". 

SECTION 17. RECORDS RETENTION 

The County and City shall maintain records associated with this AgL·eement, including, 

but not limited to, all accounts, financial and technical records, research 01· repotts, in 

accol'danc.e with Florida law. 

SECTION 18, AMENDMENTS 

The terms of this Agreement may not be amended; supplemented, waived, or changed 

without the written approval of the parties. 
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SECTION 19. FILING 

A copy of this Interlocal AgL·eeme11t shall be filed with the Cletik of the Circuit Court in 

and for Palm Beach County. 

SECTION 20. INDEMNIFICATION_ 

Eac11 patty shall be liable for its own actions aiid negligenc·e and, to the extent permitted 

by law, County shall indemnify, defend and hold harmless the City against any actions, claims 

01' d.a111ages arising out of County's 11eglige11ce in connection with this Agreement, and-the City 

shall ii-1demnify, defend and hold harmless County against any actions; claims, or damages 

arising out of the Cityts negligence in connection with this Agreement, including 1iegligence 

relating to ·a County employee's fo1;1ner employ1rten:t by the City. The fol'egoin~ fndettrfi.ification 

shall n·ot constitute a waiver of sovereign immunity beyond the limits set forth in Florida 

Statutes, Section 768.28~ 11or shall the-same be constmed to constitute agreement by eithei• party 

to indemnify tl1e other parcy for such other party's negligent, willful 01' iiltentional acts oi' 

omissions. 

SECTION 2i. FORCE MAJEURE 

Except as -othe.rwis~ -provided in this Agreement, •County ,shall not be .-deemed in. default 

or in breach of this Agreement to the extent it is unable to perform dtfe to. an event of Fol'ce 

Majetire. Fo1' the pui'pose of this Ag1·eem.e11t, Fotce Majeure shall rnea11 at1d iilclude arty aot of 

God, lockout; stdke dr other· labor dispute, dot ot civil comtnotfon, act of a public enemy, 

enactment, rule, order, or act of government or .goyermnental instnunentality (whethe~· domestic 

or it1ternational and whether federnl, state or local, or the international equiv.alent thereo.f), or 

any other cause of any nature whatsoever beyond tlie control of the Coun~y wlifoh was not 

avoidable iii the exercise ofreas01iable care and foresight. 

SECTION 2:2. GOV.ERNME-NTALPOWERS 

The parties understand, acknowledge and agree that nothing contained .in this agreement 

shall be constrt1ed in any way to trnnsfer,. divest, contract away, delegate, or otherwise limit the 

pat'tief 1'espective legislative, sovereigti, and police powet's: at1d therefore this Agreen1ent shall 
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not impJioate Article VIII, Section 4 of the Florida Constitution. The ultimate authority to 

supervise fire-rescue services to the City shall remain with the City; Each party shall l'etain all 

legislative authority with regai·d to theii.' respective govei'ning body. All of the privileges and 

hmrtunities fi'om liability; exemptions from laws, ordinances, and rules; pensions and relief, 

disability, workers' compensation, and other benefits whioh apply to the activity of officers, 

agents or employees of any public agency when perfotming their respective functions within the 

territorial limits for their respective agencies shall apply to the same degtee and extent to the 

perforimmce of Stich function:s a11d duties of such officers, agents, or employees extra­

terl'itorially under the provisions of any such Interlocal agreement. Nothing coi1tai11ed herein 

shall be deemed to authorize the delegation of the constitutional or statutory duties of any State, 

County, City or City officials. 

SECTION 23; ANNUAL APPROPRIATIONS 

Each party's performance and obligation.to pay under this Agreement. is contingent upon 

an annual budgetary appropriation by its respective govetning body fo1· each fiscal year. 

SECTION 24. LAKE WORTH COMMUNITY REDEVELOPMENT AGENCY 

Pursuant to the authority granted. in Section 163.387(3)(b), Florida Statutes, the 

Fire/Resc.ue M~TU -is hereby exempted ftom the Lake Wol'th Com'tnunity Redevelopme1it 

Agency and from ·any a11d all ·other Community Redevelopment Agencies created by th·e City, 

whether i1ow it1 existe11ce oi' subsequently oreated hereafter, and from the payment ef tax 

inci'ement funds to such Agencies. This exemption shall continue for as l~ng as. the City of Lake 

W01th remains in the . Fire/Rescue MSTU. Notwithstanding anything hetein that may be 

constmed to the contrm-y, should such exemption not be imple1nei1ted, 11iait1tained, and/or 

enforceable, for any 1'eason or no teason whatso.ever regai·dless of fault oi' causation, t~en this 

shall be deemed to be a default of a ntate1fal obligatiori by the City, without any ~·eqtJirement for 

a cute period to be afforded to the City under Section I 5. In addition, and notwithstanding 

anything herein that may be construed to the contrary, shotild such exemption not b.e 

implemented, maintained, and/or enforceable, for any reason or 110 reason whatsoever regardless 

of fault or causation, then the County shall have the right to termhiate this Agreernent pursuant 
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to Section 12F, without providing a cure period. Not\vithstanding anything in this Agteement 

that is or may be construed to the contrary, this pa11agrap]1 shall survive the expiration or earlie~ 

termination of this Agl'eement. 

SECTION 25. ENFORCEMENT COSTS 

Any costs or expenses (including reasonable attorney's fees) associated with the 

enforcement of the terms and conditions of this Agreement shall be borne by the respective. 

parties; provided, however, that this claus.e pertains only to the patties to ·this Agreement. 

S·ECTION 26. NOTICE 

All notices required to be give1i under tlris Agreeirtetit shall be in writing and, unless 

othe1wise pi'ovided fot in this Agreement, shall he deemed sufficient to each pttrty when sent by 

United States certified Mail, postage prepaid, to the following~ 

As·fo t.he County: As to City: 
Fire-llescue Adtninist1·ator Ci.ty Ma_nagei: 
Paltti Beach County Fire-Rescue City of.Lake Worth 
405 Pike,Road 7 N. Dixie Highway 
West Paltn Beach, FL 33411 Lake Worth, FL 33460 

SECTION 27. REMll!DIES 

This. Agreement .~hall be construed by and governed by the Jaws of the State of Florida. 

Any and all legal aotion necessal'y to enforce- this Agree1rtent slia11 be held in Pahi1 Beach 

County. No remedy hereilt. conferred upon any party is inteilded to be exclusive of any other 

reniedy and each and evei'y such remedy shall be cumulative and shall be· in addition to every 

other rem<'dy .given hereunder or now or hereafter existing at law or in equity or by statute 01· 

othe1wis~. No single or partial exercise by any pal'ty of any i:lght, powe1\ or remedy herennde1· 

shall preclude any other or fmiher exercise thereof. No provision of this Agreement is intende.d 

to, and shall not be consti'ued to, ci-eate any third~patty beneficiary or to provide any rights to 

ai1y 1>erson or entity not a pftrty to this Ag1·eeme11t, including but not limited to any citizens or 

. employees ·of the County and/or the City. 
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SECTION 28. CONFLICT RESOLUTION 

Any dispute or conflict between the parties that arises from the provision of servi~es 

under this Agl'eemertt shall be presented in writing to the respective Contract Monitors. The 

Contract Monitors shall then meet to discuss the disputed issues and attempt in good faith to 

resolve the dispute or conflict. 

SECTION 29. JOINT PREPARATION 

The preparation of this Agt·eement has been a joint effort of the parties, a.nd the resulting 

document shall not, solely as a matter of judicial oonstrnint, be construed more severely against 

one;ofthe part~es than the other. 

SECTION SO. .EQUAL OPPORTUNITY 

The County and City agree that ·no person shall, on the gl'Ouncls of race, color; sex, 

national origin, disability, religion, ~ncestry, marital status, or sexual orientation, be excluded 

from.the benefits of, 01· be subjected to any form of discl'imirtation undet·, any activity carried out 

by the pel'fbtmarioe of this Agtee1i1ent. 

SECTION 31. CAPTIONS 

The captio11s and ·section designatioi1s hereiil set fm:th are for convenience only and shall 

have ho substantive meaning. 

SECTION 3.2, SEVERAliILITY 

In the event that any section, paragi'aph~ sentence, clause, or p1·ovisio11 hereof is held 

invalid by a comt of compete1it judsdiction, sucli lfoldhi.g shall not affect the. remaining poitions 

of thls Agteemet1t and the sa.me shall remain ·in full fol'ce and eftect. 

SECTION 33. ENTIRETY OF.AGREEMENT 

This Agreenient represents the entire u11derstai1ding between the parties, and su1,ersedes 

all other negotiations, reptese1i.tations, or agn:ements, either written or oral, relating to this 
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Agt·eetnent. This AgL"eement shall inure to the benefit of and Shall be bihdlng upon the parties, 

their respective assigns and successors in inter~s.t. 

SECTI0N.34. SURVIVABILITY 

. Arty provision of this Agreement which is of a continuing nature, or whicl1 by its 

language or' nature imposes an obligation or 1'ight that extends beyond the expiration 01· earlier 

termination of this Agreement, shall survive the expiration 01· eat'lier terminatio11 of this 

Agreement. 

SECTION 35., TERMINATION OF EXISTING AGREEMENTS 

The Einergency Services Agt-eetnent for Mutual Assi'stano~, Automatic Aid, and Pispatch 

Services between the parties dated August 16,. 2005, shall hereby be te1:nlit1at~d upon the 

County's conunencemel)t of the actual delivery of fil'e-rescue -setvices within the City, which is 

anticipated to begin at 7:30 a.in. on October 1, 2009, through the Fire/Rescue MSTU at1d/or this 

Agreement. Should the delivery of County fire .. rescue services within the City not commence 

IOl' a11y reason, then said Emergency Services Agreement for Mutual Assistance, Automatic Aid, 

and Dispatch Services between tbe pat-ties shall not be ter111b1ated hereunder. 

SECTION 36, UNION APPROVAL 

Nohvithstanding a11yflti11g herein to the conttary, any ·provision of tlli$ Agteement that 

ilm,licates a ter1n 01' conditiQn of employment tllat must b.;e ·bargained shall not take effeo~ or 

remai1i in eff~C.t, m1.ti1 it has· 1,,een negotiated and ag1:eed to by, IA.FF, Looal 2928 aild ratified, 

arid/oi• 1·e-i'atified, as i'eqtiiced by Florida Law; . 
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By: &uu-1>. 61A44EWr: 
County Attorney 

ATTEST: 

;y,~ 
City Fire-Rescue 

1-l:\jwilson\Lake Worth\L W Merger\T1iterlocal Agree1M11t\ffoal 03 17 09 Clemfformat 
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Exhibit 2 
Equi_pr:n.eot -~rtd Vehi.cles List 

Asset# Oeserintion YEAR MANUFACTURE MGDEL# SERJAL# 1540. . Enaine 2002 Pier® . . Contender 4P1 GTEl2UX2A002444 Enoitie: 2004 .f~ietce. Contender 4P1 CT02U54A004203 Rescue 2008 lnternational/ME:!dtec 4300 1Hl"MNMM39H116.000. 1369 Rescue 2Q06 lnfeitiationall.Mei:1tec 4600 1HTMNAAMX6H2.57139 1372' Rescue 2.005 ln~mational/Medtec 4300 1.HIMNAAM8t'H433218 1."359 Automobile 2006 Ford F358- 1 FTNXiCll,.14FB72134 1358 Automobile 2004 F6rd F250 1 FTWF32566EA66650 1~71 Automobile 2006 Ford F150 1F'(RF122a6NB36057' 1542 Auto mo.bile 2005 Ford Crpwn Victoria 2FAFP73W03X157862 Automobil.e 2003 Ford F3SO 1 F1Wf32L83EA63856. 

This schedule. provides a list of.emergency. appatatus-and ~~icles (?nly. Per~on7C .. C?f.-the·A.9reemen~·"1is ljstwill ~.modified to include.an fire rescue related assets. Section 7C pr,o','.ideS:for. the modification of'tHis list, upon rnotual .agreement.betWeen the F.ire Rescue Administrator and the City Manag¢r. 

Page1 of'1 

Market 
Value 
S80,E>OO. 

$125,000 
$150.000 
·$1:10.000 

$90,000 
$21.0.00 
$14,000 
$14,000 
$10,500 
$9,500 



ATTACHMENT 3 

Exhibit 3 

R 009, 0608 
INTER LOCAL AGREEMENT RELATING TO PENSION MATTERS SUPPLEMENTING SECTION 7G OF 
THE INTERLOCAL AGREEMENT FOR FIRE PROTECTION AND EMERGENCY MEDICAL SERVICES 

BY AND BETWEEN 
PALM BEACH COUNTY AND THE CITY OF LAl<E WORTH 

APR O 7 2009 
THIS INTERLOCAL AGREEMENT Is made and entered Into this __ day of April, 2009, by 

and between the City of Lake Worth, a Florida municipal corporation (hereinafter 11City11
), and 

Palm Beach County, a political subdivision of the State of Florida, by and through its Board of 

County Commissioners (hereinafter 11County11
), (hereinafter referred to as the "Pension 

Agreement"). 

WITNESSETH: 

WHEllEAS, the parties have approved that certain lnterlocal Agreement for Fire 

Protection and Emergency Medical Services dated April 7, 2009 (hereinafter referred to as the 

"Fire Protection Agreement"); and 

WHEREAS, pursuant to Section GA of the Fire Protection Agreement, employees of the 

City's Fire Department will be transferred to County employment as of 7:30 a.m. on October 1, 

2009 (hereinafter referred to as "Transferred Employees"); and 

WHEREAS, Section 7G of the Fire Protection Agreement Incorporates this Pension 

Agreement as a part of the Fire Protection Agreementi and 

WHEREAS, the purpose of this Pension Agreement is to clarify the parties' 

responsibilities and duties relative to the pension rights of the Transferred Employees; and 

WHEREAS, the County has been advised by the Florida Division of Retirement that 

Transferred Employees shall be entitled to exercise any rights they may have to elect to join the 

Florida Retirement System (hereinafter "FRS") or to remain In the City's local retirement 

system; and 
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WHEREAS, the City has represented to the County that the Transferred Employees 

Include approximately 57 firefighter employees who are members of the Lake Worth 

Firefighters' Pension Trust Fund and/or the Lake Worth Firefighters Relief and Pension Fund, 

and one non-firefighter employee, who is a member of the City's general Employees' 

Retirement System; and 

WHEREAS, the Lake Worth Firefighters' Pension Trust Fund and the Lake Worth 

Firefighters Relief and Pension Fund were established by City ordinances and are codified at 

Chapter 16, Article 111,· of the Lake Worth Code of Ordinances; and the City's general Employees' 

Retirement System was established by City ordinances and is codified at Chapter 16, Article II, 

of the Lake Worth Code of Ordinances (references hereinafter to "City Plans" or "City Funds" 

shall mean, singularly and collectively, any and all of the above mentioned city retirement 

systems, in which at least one Transferred Employee elects to remain -upon transfer of 

employment to the County on October 1, 2009); and 

WHEREAS, the County has been advised by the Florida Division of Retirement that the 

City shall retain ultimate responsibility for the City Plans and their actuarial soundness, 

regardless of the County's status as employer of the Transferred Employees as of October 1, 

2009. 

NOW, THEREFORE, in consideration of the mutual representations, terms and 

covenants hereafter set forth, the parties hereby agree as follows: 

SECTION 1. INCORPORATION OF FACTS 

The facts set forth above in the preamble to this Pension Agreement are true and 

correct, and Incorporated herein by reference. 
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SECTION 2, PURPOSE 

The purpose of this Pension Agreement is to supplement Section 7G of the Fire 

Protection Agreement, to clarify the parties' roles and obligations relating to the City Plans, and 

to preserve and protect the pension rights of the Transferred Employees in accordance with 

Sections 121.011(3}(b}(2) and 112.0515, Florida Statutes, and Rule 60S-1.0075, FAC. 

SECTION 3, EFFECTIVE DATE, TERM, AND.TERMINATION 

This Pension Agreement shall take effect at 7:30 a.m. on October 1, 2009; provided, 

however, that this Pension Agreement shall be deemed to commence upon its approval by both 

parties for the purpose of Implementing and enforcing any provisions and obligations that by 

their language or nature accrue prior to the commencement of fire-rescue services by the 

County on October 1, 2009. This Pension Agreement shall remain In effect until such time that 

the final benefit payment has been made to the last Transferred ·Employee participant or 

beneficiary under the City Plal"IS and the City Plans then are terminated In accordance with 

applicable laws and regulations. 

This Pension Agreement may not be terminated by either party prior to Its expiration, 

except as follows: 

A. This Pension Agreement may be terminated early by written agreement of the parties; 

or 

B. This Pension Agreement shall be terminated Immediately lf the Fire Protection 

Agreement is terminated under Section 12E of the Fire Protection Agreement; or 
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C. This Pension Agreement shall be. terminated Immediately If for any reason no 

employees of the City's Fire Department are transferred to County employment on 

October 1, 2009, pursuant to Section 6A of the Fire Protection Agreement. 

SECTION 4. ELECTION UNDER SECTION 121.011, FLORIDA STATUTES 

The Transferred Employees will be entitled to exercise any rights they may have to elect 

to continue to participate as members in the City Plans or to become members of FRS, as of 

7:30 a.m. on October 1, 2009. The City and County shall work cooperatively so as to facilitate 

the exercise of any such rights. 

Although the County has been advised by the Florida Division of Retirement that said 

pension election Is required In accordance with Florida law governing retirement systems, 

neither this Pension Agreement nor the Fire Protection Agreement shall be deemed to 

constitute or otherwise implicate a transfer or divestment of any powers or functions in the 

context of Article VIII, Section 4, of the Florida Constitution. Rather, this Pension Agreement 

and the Fire Protection Agreement are interlocal agreements relating to the provision of fire­

rescue services as authorized by Chapter 163, Florida Statutes. 

SECTION 5. LIMTED EMPLOVMENT·OF CERTAIN TRANSFERRED EMPLOYEES 

For those Transferred Employees who are in the Lake Worth Firefighters' Pension Trust 

Fund cleferred retirement option plan (hereinafter the "Lake Worth DROP") as of October 1, 

2009, and for those Transferred Employees who elect to remain in the Lake Worth Firefighters' 

Pension Trust Fund upon transfer to County empioyment on October 1, 2009, employment with 

the County shall be terminated upon the conclusion of their Lake Worth DROP period, or at the 
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time of their retirement from the Lake Worth Firefighters' Pension Trust Fund If the lake Worth 

DROP Is not entered. The City shall notify the County when an employee has reached the end 

of t~e Lake Worth DROP period or has retired from the Lake Worth Firefighters' Pension Trust 

Fund without entering the Lake Worth DROP. The provisions of this paragraph shall survive the 

expiration or earlier termination of this Pension Agreement and the Fire Protection Agreement. 

SECTION 6, CITY'S RESPONSIBILITY FOR THE CITY PLANS 

The parties acknowledge and .understand that notwithstanding the County's role as the 

employer of the Transferred Employees as of October 1, 2009, the City Plans shall remain 

municipal employee pension plans under Chapters 112 and 175, Florida Statutes, as applicable. 

The City shall remain the governmental entity responsible for the City Plans, in accordance with 

Section 112.66(6), (8) and (9), Florida Statutes, and all other applicable laws and regulations. 

The City shall continue to retain, assume and fulfill the powers, duties and obligations of the 

City/municipality, employer and plan sponsor under the City Plans and all applicable 1.aws and 

regulations. For those Transferred Employees who remain In the City Plans and do not join FRS, 

creditable service accrued and compensation earned while employed by the County shall be 

treated as if accrued and earned under City employment for the purpose of administering the 

City Plans. In no event shall any service with the County be the basis for a benefit under both 

the City Plans and FRS, In accordance with Section 112.65(2), Florida Statutes. 

The City represents that It has fulfilled, and will continue to fulfill, all Its obligations 

under the City Plans. The City further represents and agrees that all sums du~ and owing to the 

City Plans, Including but not limited to employee and employer contributions for service credit 
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accrued prior to 7:30 a.m. on October 1, 2009, have been, and will be, deposited timely Into the 

City Funds. Despite the County's status as employer of the Transferred Employees as of 7:30 

a.m. on October 1, 2009, the City shall continue to timely contribute and deposit Into the City 

Funds, all contributions required of the City/municipality, employer and/or plan sponsor under 

the City Plans and all applicable laws and regulations; The City shall be responsible for any and 

all obligations to fund all costs and actuarial deficiencies of the City Plans, and to provide for the 

actuarial soundness of the City Plans, to the extent required bythe City Plans and all applicable 

laws and regulations, Including but not limited to Section 175.091(1)(d), Florida Statutes. 

SECTION 7. COUNTY'S LIMITED ROLE 

For each Transferred Employee who does not join FRS, the County shall pay to the City 

the following amounts: for those employees who are in the Lake Worth DROP, the amount that 

the County would pay into FRS If sa1d employee was in the FRS DROP; and for those employees 

who are not In the Lake Worth DROP, the amount that the County would pay into FRS If said 

employee was In FRS. The City shall utlllze this money towards its funding obligations under the 

City Plans. Notwithstanding anything herein that might be construed tQ the contrary, the 

County does not assume any obligation whatsoever to make any employer, plan sponsor or 

City/municipality contributions to the City Plans; which contributions shall continue to be 

exclusively the responsibility of the City. 

For those Transferred Employees who elect to remain In the City Plans, to the extent 

that the City Plans provide for the City/employer to ''pick-up" the employee/member 

contribution In accordance with Section 414(h)(2) of the Internal Revenue Code (Title 26 USC 

Section 414{hl(2)), the County shall, to the extent permitted by law, "pick-up" said 
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employee/member contribution by directly paying to the applicable City Fund, In lieu of the 

employee/member contribution, the percentage of each employee's salary/compensation as 

set out In the applicable City Plan, provided that said "pick-up" may legally be made through a 

deduction from salary. 

Except as specifically provided for _herein, the County shall have no obligation or 

responslbHlty whatsoever for the City Plans, Including but not limited to the administration, 

funding or actuarial so.undness of the City Plans, or for any other obligations of the 

City/municipality, employer, or plan sponsor under the City Plans and/or any applicable laws 

and regulations, which obligations shall continue to be exclusively the responsibility of the City. 

SECTION 8, RECEIPT OF CHAPTER 175 PREMIUM TAX MONIES 

The City represents to the County that It has passed an ordinance assessing and 

imposing the tax authorized under·Sectlon 175.101, Florida Statutes, and that it will take no act 

to repeal or Invalidate such ordinance, or to amend it to so as to reduce Its Impact. The City 

acknowledges thaf the continued receipt of the Chapter 175 tax monies and their use as set 

forth In the City Plans Is an Important and necessary revenue source to preserve the pension 

rights of the Transferred Employees. 

The parties also acknowledge their understanding that the City Plans receiving Chapter 

175 premium tax monies must retain their status as municipal employee pension benefit plans 

to continue to receive said tax monies. Accordingly, the City agrees that It shall not take any 

actlop to Impair or threaten the status of said City Plans and the continued receipt of Chapter 

175 tax revenues, without.the prior consent of the County. 
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SECTION 9. NOTICE OF CLAIMS 

The City agrees to Immediately forward to the Fire-Rescue Administrator any notice of 

any claim, suit, investigation, or the like, It receives from the State of Florida, any former or 

current employee, City Plan participant or beneficiary, or any other person or entity, relating In 

any fashion to the City Plans. T(? the extent permitted by law, the parties agree to provide each 

other With copies of documents In their possession that are needed by the other party to 

defend any such claim, suit or Investigation. 

SECTION 10. COOPE-RATION 

To the extent permitted by law, the County shall provide the City and the Boards of 

Trustees with requested County information, data, reports ahd documentation required to 

Implement and/or administer the City Plans for the Transferred ~mployees; provided that the 

County's obligation shall be conditioned upon a Transferred Employee's written authorization 

to release medical records whe.re required. 

The City shall forward to the County all actuarial valuations, statements of acwarial 

Impact, reports, financial statements and the like, received from the Board of Trustees, Plan 

administrator, the State, or any other person, relating to the City Plans. To the extent 

permitted by law, the City shall provide the County with requested information, data, reports 

and documentation relating to the implementation and/or administration of the City Plans for 

the Transferred Employees; provided that the City's obligation shall be conditioned upon a 

Transferred Employee's written authorization to release medical records where required. 

Consistent with the provisions of Chapters 112 and 175, Florida Statutes, the assets and 
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liabillties of the City Plans shall remain under the ultimate control of the City. Notwithstanding 

this retention of control, the City shall not Initiate, fall to act, or undertake any action which 

shall be detrimental, In any fashion whatsoever, to the Interests of the County under this 

Pension Agreement and the Fire Protection Agreement, or which shall affect or threaten the 

actuarial soundness and the continuation of the City Plans, without the prior express consent of 

the County. 

Should It be determined that an amendment to the City Plans is required in order to 

comply with this Pension Agreement or with any applicable law or regulation, then the City 

shall promptly process the necessary Plan amendment, upon the consent of the County, subject 

to the approva1 of IAFF, Local 2928 If required. 

SECTION 11. INDEMNIFICATION 

To the extent permitted by law, the City shall indemnify, defend and hold harmless the 

County against any and all actions, claims and damages arising directly or Indirectly from, or 

relating In any way to, any pension rights or benefits of the Transferred Employees arising from 

· their former employment by the City; any pension rights or benefits of those Transferred 

Employees who remain In the City Plans upon employment by the County; and any City 

violation of this Pension Agreement. This Indemnification· provision shall survive the expiration 

or earlier termination of this Pension Agreement and the Fire Protection Agreement. 

SECTION 12. MODIFICATION AND AMENDMENT OF PENSION AGREEMENT 

No modification, amendment or alteration In the terms or conditions contained In this 

Pension Agreement shall be effective unless contained In a written document executed with 

the same formality and equality of dignity herewith. 
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SECTION 13, ANNUAL APPROPRIATIONS 

The County's performance and obligation to pay under this Pension Agreement Is 

contingent upon an annual budge~ary appropriation by Its governing body for each fiscal year. 

SECTION 14. JOINT PREPARATION 

The preparation of this Pension Agreement has been a joint effort of 'the parties, and 

the resulting document shall not, solely as a matter of Judicial interpretation, be construed 

more severely against one of the parties than the other. 

SECTION 15, SURVIVABILITY 

This Pension Agreement shall survive the -expiration or earlier termination of the Fire 

Protection Agreement. Furthermore, any provision of this Pension Agreement which is of a 

continuing nature, or which by Its language or nature Imposes an obligation or right that 

extends beyond the expiration or earlier termination of this Pension Agreement, shall survive 

said expiration or earlier termination of this Pension Agreement. 

SECTION 16. ASSIGNMENT OF RIGHTS 

Neither party shall assign, delegate, or otherwise transfer its rights and obligations as 

set forth In this Pension Agreement to any other entity without the prior written consent of the 

other. 

SECTION 17. RECORDS RETENTION 

The County and City shall maintain records associated with this Pension Agreement, 

Including, but not limited to, all accounts, financial and technical records, research or reports, In 

accordance with Florida law. 
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SECTION 18. ENFORCEMENT COSTS 

Any costs or expenses (Including reasonable attorney's fees) associated with the 

enforcement of the terms and conditions of this Pens.Ion Agreement shijl) be borne by the 

respective parties; provided, however, that this clause pertains only to the parties to this 

Pension Agreement. 

SECTION 19, NOTICE 

All notices required to be given under this Pension Agreement shall be In writing and, 

unless otherwise provided for In this Pension Agreement} shall be deemed sufficient to each 

party when sent by United States certified Mail, postage prepaid, to the following: 

As to the County: 

Fire-RescueAdmlnlstrator 
Palm Beach County Fire-Rescue 
405 Pike Road 
West Palm Beach, FL 33411 

SECTION 20. REMEDIES 

As to City: 

City Manager 
City of Lake Worth 
7 N. Dixie Highway 
Lake Worth, FL 33460 

This Pension Agreement shall be construed by and governed by the laws of the State of 

Florida. Any and all legal actlon necessary to enforce this Pension Agreement shall be held In 

Palm-Beach County. No remedy herein conferred upon any party Is Intended to be exclusive of 

any other remedy and each and every such remedy shall be cumulative and shall be In addition 

to every other remedy given hereunder or now or hereafter existing at law or 1.n equity or by 

statute or otherwise. No single or partial exercise by any party of any right, power, or remedy 

hereunder shall preclude any other or further exercise thereof. No provision of this Agreement 
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Is intended to, and shall not be ·construed to, create any thlrcl-party beneficiary or to provide 

any rights to any person or entity not a party to this Agreement. 

SECTION 21. CONFLICT RESOLUTION 

Any dispute or conflict between the parties that arises from the provisions of this 

Pension Agreement shall be presented in writing to the respective Contract Monitors. The 

Contract Monitors shall then meet to discuss the disputed Issues and attempt In good faith to 

resolve the dispute or conflict. 

SECTION 22. EQUAL OPPORTUNITY 

The County and City agree that no person shall, on the grounds of race, color, sex, 

national origin, disability, religion, ancestry, marital status, or sexual orientation, be excluded 

from the benefits of, or be subjected to any form of discrimination under, any activity carried 

out by the performance of this Pension Agreement. 

SECTION 23, CAPTIONS 

The captions and section designations herein set forth are for convenience only and 

shall have no substantive meaning. 

SECTION 24, SEVERABILITV 

In the event that any section, paragraph, sentence, clause, or provision hereof Is held 

invalid by a court of competent Jurlsdlc:tlon, such holding shall not affect the remaining portions 

of this Pension Agreement and the same shall remain in full force and effect. 

SECTION 25.. FILING 

A copy of this Pension Agreement shall be filed with the Clerk of the Circuit Court In and 

for Palm Beach County, Florida. 
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IN WITNESS WHEREOF, the undersigned parties have executed this Pension Agreement 

on the day and year flr~t written above. 

ATTEST: 

By:_<;?h~~ 
County Attorney 

ATTEST: 

ev,P~/4'. P,,f~ 
City Clerk ? 

AP Proved as to Form and 
Lega I Sufficiency 

R 0 C 0 ~ 0 6 0 B APR o 7 2009 
PALM BEACH COUNTY, FLORIDA, BY 

ITS BOARD OF COUNTY COMMISSIONERS 

hn F. Koons, Chairman 

Approved as to Terms and Conditions 

Bv~ru,L 
Fire-Rescue 

CITY OF LAKE WORTH, FLORIDA, BY 

ITS CITY COMMISSION 

By: -if~ 
Jlem~ 

H:\Jwilson\Lake Worlh\LW Merger\Penslon Agreement\Flnal 0318 09 Clean Format 
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mAAJi '/ 2o,1 4,::1 
OFFICE OF THE CITY COMMIMSSION 

7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1730 fax: 561-586-1750 

February 24, 2011 

Board of County Commissioners 
Palm Beach County 
301 North Olive Avenue 
West Palm Beach, FL 33401 

Re: Re-Negotiation of Agreement for Ji'ire Protection and Emergency Medical 
Services 

Dear County Commissioners: 

I am writing to confirm that I will be providing an oral presentation to the Palm Beach 
County Board of County Commissioners at its March 1, 2011 Commission Meeting concerning the City's request to renegotiation the Agreement for Fire Protection and Emergency Medical Services 

I am attaching a copy of my letters provided to the board dated January 10, 2011 setting out 
the City's position concerning the proposed changes as well as an additional document that 
provides an update on the City's projected FY 2011-2012 general government expenditure projection. Specifically, we will be discussing the Interlocal Agreements for .Fire Protection 
and Emergency Medical Services with Palm Beach County relating to: 

• Section 9(B). Funding for services relating to supplemental funding 
requirements concerning departmental personnel 

• Section 8. Fire Rescue MSTU millage relating to the funding of the service 
• Section 7(G). City's Responsibility relating to fire fighter pensions. 

Sincerely, 

Suzanne Mulvehill 
Vice Mayor 
City of Lake Worth 



CITY OF LAKE WORTH 
7 North Dixie Highway · Lake Worth, Florido 33460 · Phone: 561-586-1689· Fox: 561-586-1750 

January 10, 2011 

Commissioner Karen Marcus 
Palm Beach County Board of County Commissioners 
301 North Olive Ave. Suite 1201 
West Palm Beach, FL 33401 

Re: Renegotiation of the Agreement for Fire Protection and Emergency Medical Services 

Dear Commissioner Marcus: 

On November 21, 2010 City Manager Susan Stanton met with County Administrator Robert 
Weisman to discuss the renegotiations of both the Interlocal Agreement for Fire Protection and 
Emergency Medical Services concerning special fire supplemental payments and the Interlocal 
Agreement Relating to Pension Matters. It was recommended by Mr. Weisman that the request 
to renegotiate these two agreements be formally made to the Palm Beach County_ Board of 
County Commissioners. The City Commission appointed me to represent the City regarding 
these two agreements. 

These agreements were signed prior to the City having the sharpest decline in property tax values 
in Palm Beach County. The City declared a State of Financial Urgency in 2010 in light of our 
44.03% reduction in property tax collection since FY 2008 and made substantial reductions in 
government spending in order to keep pace with decreasing property tax revenue collections. We 
reduced our budget by $4.7 million in FY 2011, cutting general employee pension benefits by 
$1.4 million and personnel expense and special compensation by an additional $1.3 million and 
the balance in trimming our general operating costs. We had no choice but to impose labor 
contracts on our employees. As a result, we are engaged in costly litigation with three collective 
bargaining agents based on their belief that these cutbacks were unfair labor practices. The City 
also requested and received a reduction of $1.2 million from the FY 2011 Palm Beach Sheriff's 
Law Enforcement Service Agreement and has begun discussion regarding future expenditure 
reductions for FY 2012. 

Unfortunately, even with these very deep and painful reductions in government spending, the 
City is projecting a $3.1 million operating deficit in FY 2012 which, if unaddressed, will exceed 
$11.3 million by FY 2015. Due to the high cost of the Palm Beach County police and fire 
contracts, the Lake Worth City Commission controls only 42% of its FY 2011 General Fund 
expenditures. These contracts have placed the City in the difficult position of having to request 
the consent and approval of both the Palm Beach County Board of Commissioners and Palm 
Beach County Sheriff's Office to reduce future contractual costs for both fire and police 
protection. 

Specifically, the City is requesting that the Palm Beach County Board of County Commissioners 
renegotiate the two Intergovernmental Agreements: 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement for Fire Protection and Emergency Medical Services 

On April 07, 2009, the City of Lake Worth approved the "Interlocal Agreement for Fire 
Protection and Emergency Medical Services" which established the Fire/Rescue Municipal 
Service' Taxing Unit as a mechanism for the provision and funding of County Fire protection and 
emergency medical services in the City of Lake Worth. In accordance with Section 6A of the 
Agreement, the City's former Fire Department employees were transferred and merged into, and 
became permanent-status employees of, the County Fire/Rescue Department. The City, through 
the City Manager, was given the authority to oversee and monitor the County's performance of 
fire-rescue services within the City, but the rendition of services, standards of performance, 
discipline of County officers and County employees, and all other matters incidental to County's 
control of its personnel and the performance of services, including but not limited to equipment, 
facilities, agreements for automatic/mutual aid, and implementation of its policies and 
procedures, resides with the County. 

The County, by and through the Fire Rescue MSTU, provides within the City the personnel and 
equipment necessary to provide fire suppression; emergency medical services, special 
operations, hazardous materials response and mitigation, emergency communications, confined 
space rescue; dive rescue, fire code inspections and testimony related to the agreement, response 
to all subpoenas related to fire rescue activities, arson investigation, new construction inspection, 
community education programs, and all other emergency and non-emergency services generally 
provided by Palm Beach County Fire-Rescue. 

Under the terms of the agreement, the City leases the Fire Station to the County for $1 per year, 
maintains the grounds and parking lots and makes all repairs to the building that exceed $15,000. 
The agreement requires the County pay to Lake Worth $500,000 to replace the assets it obtained 
from the merger if the agreement is ever terminated. To offset the costs incurred by the County 
in employing the City's former employees, the City agreed to pay to the County, on an annual 
basis, supplemental funding in the amount $700,000 for the first two years of the contract, 
$900,000 for the third and fourth years, and $1,300,000 per year for the remaining term of the 
Agreement. No other city, or unincorporated area, receiving fire protection service from Palm 
Beach County has been asked to pay this supplemental fire payment. 

At the time the City executed the fire merger agreement and agreed to make these payments, the 
MSTU Millage was estimated at 2.95 and to generate $4.384 million. However, after the 
agreement was executed, the MSTU millage that was required to fund the merger agreement was 
reset at 3.4581 which represented an increase of 18.9% over the originally anticipated millage 
rate. While the City understands that the modified millage was necessitated by a decline in 
property values in unincorporated Palm Beach County, the adopted FY 2011 MSTU millage of 
3.4581 included in the calculation of the City's maximum constitutional FY 2011 tax mill levy 
has created an unacceptable financial hardship on Lake Worth residents and property owners. 

Simply stated, the City will be unable to make these supplemental payments in FY 2011 and, 
based on the City's current budgetary projections, in future years. 

City of Lake Worth -2- 7 N Dixie Highway, Lake Worth, FL 33460 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement Relating to Pension Matters 

As indicated earlier, in order to adopt a balanced budget in FY 2011 the City has substantially 
reduced General Employee pension benefits. Additionally, the City has also required former 
police officers to agree to allocate a large portion of their state insurance premium tax dollars to 
the City to avoid reduction in their current pensions. Unfortunately, the Interlocal Agreement 
Relating to Pension Matters (Supplementing Section 7G of The Interlocal Agreement for Fire 
Protection and Emergency Medical Services) prohibits the City of Lake Worth from reducing 
fire pension benefits which have been obtained and agreed to by other City current and former 
employees. Specifically, in this Interlocal Agreement the City of Lake Worth promised the 
County that it would take no action or reduce Fire Fighter pension benefits which would 
invalidate, reduce or endanger the receipt of State tax in future years. 

With the contract not allowing the City to reduce the fire pension benefits, these costs continue 
to rise giving the City no recourse to reduce them. You will see in the chart below, the City is 
paying 152%, or $1. 7 million in pension benefits for the firefighters. 
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$13,274,.952 $2,065,722 $1,309,166 

$4,056,252 $1,5#,009 $1,705,530 

$30,644,940 $12,803,729 $15,313,~39 

29.42% 20.92% 152.13% 

In FY 2011 the City of Lake Worth explored the adoption of a different benefit multiplier, 
retirement eligibility and cost-of-living modification which would reduce the City's pension 
contribution by approximately $500,000 per year. Since the City has agreed that it would not 
take any action to impair or threaten the status of its existing pension Plans and the continued 
receipt of Chapter 175 tax revenues, without the prior consent of the County, the City of Lake 
Worth is now formally requesting the County to begin negotiations with its Fire Department 
Union to reduce future pension cost similar to the reductions required of other current and former 
City of Lake Worth employees. 

In light of the City of Lake Worth City Commission's limited ability to control the cost of public 
safety charged to our residents and tax payers by Palm Beach County, the City is formally 
requesting your consent and cooperation to renegotiate the Interlocal Agreement for Fire 
Protection and Emergency Medical Services concerning both special fire supplemental payments 
and fire pension benefits. 

City of Lake Worth -3- 7 N. Dixie Highway, Lake Worth, FL 33460 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

I look forward to discussing these issues directly with you and with the entire Palm Beach Board 
of County Commissioners. Given the importance of public safety to our residents and the 
financial urgency that our City is experiencing, I respectfully request that these issues be placed 
on the Palm Beach County Commission agenda in February 2011. 

Suzanne Mulvehill 
Vice Mayor 
City of Lake Worth, Florida 

cc: Board of County Commissioners, PB County 
Mayor & City Commission, Lake Worth 
Lake Worth City Manager 
Lake Worth Finance Director 

City of Lake Worth -4- 7 N. Dixie Highway, Lake Worth, FL 33460 



CITY OF LAKE WORTH 
7 North Dixie Highway · Lake Worth, Florido 33460 · Phone: 561-586-1689 · Fox: 561-586-1750 

January 10, 2011 

Commissioner Paulette Burdick 
Palm Beach County Board of County Commissioners 
301 North Olive Ave. Suite 1201 
West Palm Beach, FL 33401 

Re: Renegotiation of the Agreement for Fire Protection and Emergency Medical Services 

Dear Commissioner Burdick: 

On November 21, 2010 City Manager Susan Stanton met with County Administrator Robert 
Weisman to discuss the renegotiations of both the Interlocal Agreement for Fire Protection and 
Emergency Medical Services concerning special fire supplemental payments and the Interlocal 
Agreement Relating to Pension Matters. It was recommended by Mr. Weisman that the request 
to renegotiate these two agreements be formally made to the Palm Beach County Board of 
County Commissioners. The City Commission appointed me to represent the City regarding 
these two agreements. 

These agreements were signed prior to the City having the sharpest decline in property tax values 
in Palm Beach County. The City declared a State of Financial Urgency in 2010 in light of our 
44.03% reduction in property tax collection since FY 2008 and made substantial reductions in 
government spending in order to keep pace with decreasing property tax revenue collections. We 
reduced our budget by $4.7 million in FY 2011, cutting general employee pension benefits by 
$1.4 million and personnel expense and special compensation by an additional $1.3 million and 
the balance in trimming our general operating costs. We had no choice but to impose labor 
contracts on our employees. As a result, we are engaged in costly litigation with three collective 
bargaining agents based on their belief that these cutbacks were unfair labor practices. The City 
also requested and received a reduction of $1.2 million from the FY 2011 Palm Beach Sheriff's 
Law Enforcement Service Agreement and has begun discussion regarding future expenditure 
reductions for FY 2012. 

Unfortunately, even with these very deep and painful reductions in government spending, the 
City is projecting a $3.1 million operating deficit in FY 2912 which, if unaddressed, will exceed 
$11.3 million by FY 2015. Due to the high cost of the Palm Beach County police and fire 
contracts, the Lake Worth City Commission controls only 42% of its FY 2011 General Fund 
expenditures. These contracts have placed the City in the difficult position of having to request 
the consent and approval of both the Palm Beach County Board of Commissioners and Palm 
Beach County Sheriff's Office to reduce future contractual costs for both fire and police 
protection. 

Specifically, the City is requesting that the Palm Beach County Board of County Commissioners 
renegotiate the two Intergovernmental Agreements: 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 · 

Interlocal Agreement for Fire Protection and Emergency Medical Services 

On April 07, 2009, the City of Lake Worth approved the "Interlocal Agreement for Fire 
Protection and Emergency Medical Services" which established the Fire/Rescue Municipal 
Service' Taxing Unit as a mechanism for the provision and funding of County Fire protection and 
emergency medical services in the City of Lake Worth. In accordance with Section 6A of the 
Agreement, the City's former Fire Department employees were transferred and merged into, and 
became permanent-status employees of, the County Fire/Rescue Department. The City, through 
the City Manager, was given the authority to oversee and monitor the County's performance of 
fire-rescue services within the City, but the rendition of services, standards of performance, 
discipline of County officers and County employees, and all other matters incidental to County's 
control of its personnel and the performance of services, including but not limited to equipment, 
facilities, agreements for automatic/mutual aid, and implementation of its policies and 
procedures, resides with the County. 

The County, by and through the Fire Rescue MSTU, provides within the City the personnel and 
equipment necessary to provide fire suppression; emergency medical services, special 
operations, hazardous materials response and mitigation, emergency communications, confined 
space rescue; dive rescue, fire code inspections and testimony related to the agreement, response 
to all subpoenas related to fire rescue activities, arson investigation, new construction inspection, 
community education programs, and all other emergency and non-emergency services generally 
provided by Palm Beach County Fire-Rescue. 

Under the terms of the agreement, the City leases the Fire Station to the County for $1 per year, 
maintains the grounds and parking lots and makes all repairs to the building that exceed $15,000. 
The agreement requires the County pay to Lake Worth $500,000 to replace the assets it obtained 
from the merger if the agreement is ever terminated. To offset the costs incurred by the County 
in employing the City's former employees, the City agreed to pay to the County, on an annual 
basis, supplemental funding in the amount $700,000 for the first two years of the contract, 
$900,000 for the third and fourth years, and $1,300,000 per year for the ,remaining term of the 
Agreement. No other city, or unincorporated area, receiving fire protection service from Palm 
Beach County has been asked to pay this supplemental fire payment. 

At the time the City executed the fire merger agreement and agreed to make these payments, the 
MSTU Millage was estimated at 2.95 and to generate $4.384 million. However, after the 
agreement was executed, the MSTU millage that was required to fund the merger agreement was 
reset at 3.4581 which represented an increase of 18.9% over the originally anticipated millage 
rate. While the City understands that the modified millage was necessitated by a decline in 
property values in unincorporated Palm Beach County, the adopted FY 2011 MSTU millage of 
3.4581 included in the calculation of the City's maximum constitutional FY 2011 tax mill levy 
has created an unacceptable :financial hardship on Lake Worth residents and property owners. 

Simply stated, the City will be unable to make these supplemental payments in FY 2011 and, 
based on the City's current budgetary projections, in.future years. 

City of Lake Worth -2- 7 N. Dixie Highway, Lake Worth, FL 33460 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement Relating to Pension Matters 

As indicated earlier, in order to adopt a balanced budget in FY 2011 the City has substantially 
reduced General Employee pension benefits. Additionally, the City has also required former 
police officers to agree to allocate a large portion of their state insurance premium tax dollars to 
the City to avoid reduction in their current pensions. Unfortunately, the Interlocal Agreement 
Relating to Pension Matters (Supplementing Section 7G of The Interlocal Agreement for Fire 
Protection and Em~rgency Medical Services) prohibits the City of Lake Worth from reducing 
fire pension benefits which have been obtained and agreed to by other City current and former 
employees. Specifically, in this Interlocal Agreement the City of Lake Worth promised the 
County that it would take no action or reduce Fire Fighter pension benefits which would 
invalidate, reduce or endanger the receipt of State tax in future years. 

With the contract not allowing the City to reduce the fire pension benefits, these costs continue 
to rise giving the City rto recourse to reduce them. You will see in the chart below, the City is 
paying 152%, or $1. 7 million in pension benefits for the firefighters. 
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$13,274.952 $2,865,722 $1,309,166 

$4,058,252 $1,544,609 $1,705,530 

$30,644,940 $12,803,729 $15,313,639 

29.42% 20.92% 152.13% 

In FY 2011 the City of Lake Worth explored the adoption of a different benefit multiplier, 
retirement eligibility and cost-of-living modification which would reduce the City's pension 
contribution by approximately $500,000 per year. Since the City has agreed that it would not 
take any action to impair or threaten the status of its existing pension Plans and the continued 
receipt of Chapter 175 tax revenues, without the prior consent of the County, the City of Lake 
Worth is now formally requesting the County to begin negotiations with its Fire Department 
Union to reduce future pension cost similar to the reductions required of other current and former 
City of Lake Worth employees. 

In light of the City of Lake Worth City Commission's limited ability to control the cost of public 
safety charged to our residents and tax payers by Palm Beach County, the City is formally 
requesting your consent and cooperation to renegotiate the Interlocal Agreement for Fire 
Protection and Emergency Medical Services concerning both special fire supplemental payments 
and fire pension benefits. 

City of Lake Worth -3- 7 N. Dixie Highway, Lake Worth, FL 33460 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

I look forward to discussing these issues directly with you and with the entire Palm Beach Board 
of County Commissioners. Given the importance of public safety to our residents and the 
financial urgency that our City is experiencing, I respectfully request that these issues be placed 
on the Palm Beach County Commission agenda in February 2011. 

Sincere! , 

Suzanne Mulvehill 
Vice Mayor 
City of Lake Worth, Florida 

cc: Board of County Commissioners, PB County 
Mayor & City Commission, Lake Worth 
Lake Worth City Manager 
Lake Worth Finance Director 

City of Lake Worth -4- 7 N Dixie Highway, Lake Worth, FL 33460 



CITY OF LAKE WORTH 
7 North Dixie Highway · Lake Worth, Florido 33460 · Phone: 561-586-1689· Fox: 561-586-1750 

January 10, 2011 

Commissioner Shelley Vana 
Palm Beach County Board of County Commissioners 
301 North Olive Ave. Suite 1201 
West Palm Beach, FL 33401 

Re: Renegotiation of the Agreement for Fire Protection and Emergency Medical Services 

Dear Commissioner V ana: 

On November 21, 2010 City Manager Susan Stanton met with County Administrator Robert 
Weisman to discuss the renegotiations of both the Interlocal Agreement for Fire Protection and 
Emergency Medical Services concerning special fire supplemental payments and the lnterlocal 
Agreement Relating to Pension Matters. It was recommended by Mr. Weisman that the request 
to renegotiate these two agreements be formally made to the Palm Beach County Board of 
County Commissioners. The City Commission appointed me to represent the City regarding 
these two agreements. 

These agreements were signed prior to the City having the sharpest decline in property tax values 
in Palm Beach County. The City declared a State of Financial Urgency in 2010 in light of our 
44.03% reduction in property tax collection since FY 2008 and made substantial reductions in 
government spending in order to keep pace with decreasing property tax revenue collections. We 
reduced our budget by $4.7 million in FY 2011, cutting general employee pension benefits by 
$1.4 million and personnel expense and special compensation by an additional $1.3 million and 
the balance in trimming our general operating costs. We had no choice but to impose labor 
contracts on our employees. As a result, we are engaged in costly litigation with three collective 
bargaining agents based on their belief that these cutbacks were unfair labor practices. The City 
also requested and received a reduction of $1.2 million from the FY 2011 Palm Beach Sheriffs 
Law Enforcement Service Agreement and has begun discussion regarding future expenditure 
reductions for FY 2012. 

Unfortunately, even with these very deep and painful reductions in government spending, the 
City is projecting a $3.1 million operating deficit in FY 2012 which, ifunaddressed, will exceed 
$11.3 million by FY 2015. Due to the high cost of the Palm Beach County police and fire 
contracts, the Lake Worth City Commission controls only 42% of its FY 2011 General Fund 
expenditures. These contracts have placed the City in the difficult position of having to request 
the consent and approval of both the Palm Beach County Board of Commissioners and Palm 
Beach County Sheriff's Office to reduce future contractual costs for both fire and police 
protection. 

Specifically, the City is requesting that the Palm Beach County Board of County Commissioners 
renegotiate the two Intergovernmental Agreements: 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement for Fire Protection and Emergency Medical Services 

On April 07, 2009, the City of Lake Worth approved the "Interlocal Agreement for Fire 
Protection and Emergency Medical Services" which established the Fire/Rescue Municipal 
Service' Trucing Unit as a mechanism for the provision and funding of County Fire protection and 
emergency medical services in the City of Lake Worth. In accordance with Section 6A of the 
Agreement, the City's former Fire Department employees were transferred and merged into, and 
became permanent-status employees of, the County Fire/Rescue Department. The City, through 
the City Manager, was given the authority to oversee and monitor the County's performance of 
fire-rescue services within the City, but the rendition of services, standards of performance, 
discipline of County officers and County employees, and all other matters incidental to County's 
control of its personnel and the performance of services, including but not limited to equipment, 
facilities, agreements for automatic/mutual aid, and implementation of its policies and 
procedures, resides with the County. 

The County, by and through the Fire Rescue MSTU, provides within the City the personnel and 
equipment necessary to provide fire suppression; emergency medical services, special 
operations, hazardous materials response and mitigation, emergency communications, confmed 
space rescue; dive rescue, fire code inspections and testimony related to the agreement, response 
to all subpoenas related to fire rescue activities, arson investigation, new construction inspection, 
community education programs, and all other emergency and non-emergency services generally 
provided by Palm Beach County Fire-Rescue. 

Under the terms of the agreement, the City leases the Fire Station to the County for $1 per year, 
maintains the grounds and parking lots and makes all repairs to the building that exceed $15,000. 
The agreement requires the County pay to Lake Worth $500,000 to replace the assets it obtained 
from the merger if the agreement is ever terminated. To offset the costs incurred by the County 
in employing the City's former employees, the City agreed to pay to the County, on an annual 
basis, supplemental funding in the amount $700,000 for the first two years of the contract, 
$900,000 for the third and fourth years, and $1,300,000 per year for the remaining term of the 
Agreement. No other city, or unincorporated area, receiving fire protection service from Palm 
Beach County has been asked to pay this supplemental fire payment. 

At the time the City executed the fire merger agreement and agreed to make these payments, the 
MSTU Millage was estimated at 2.95 and to generate $4.384 million. However, after the 
agreement was executed, the MSTU millage that was required to fund the merger agreement was 
reset at 3.4581 which represented an increase of 18.9% over the originally anticipated millage 
rate. While the City understands that the modified millage was necessitated by a decline in 
property values in unincorporated Palm Beach County, the adopted FY 2011 MSTU millage of 
3 .4581 included in the calculation of the City's mrucimum constitutional FY 2011 true mill levy 
has created an unacceptable :financial hardship on Lake Worth residents and property owners. 

Simply stated, the City will be unable to make these supplemental payments in FY 2011 and, 
based on the City's current budgetary projections, in future years. 
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Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement Relating to Pension Matters 

As indicated earlier, in order to adopt a balanced budget in FY 2011 the City has substantially 
reduced General Employee pension benefits. Additionally, the City has also required former 
police officers to agree to allocate a large portion of their state insurance premium tax dollars to 
the City to avoid reduction in their current pensions. Unfortunately, the Interlocal Agreement 
Relating to Pension Matters (Supplementing Section 70 of The Interlocal Agreement for Fire 
Protection and Emergency Medical Services) prohibits the City of Lake Worth from reducing 
fire pension benefits which have been obtained and agreed to by other City current and former 
employees. Specifically, in this Interlocal Agreement the City of Lake Worth promised the 
County that it would take no action or reduce Fire Fighter pension benefits which would 
invalidate, reduce or endanger the receipt of State tax in future years. 

With the contract not allowing the City to reduce the fire pension benefits, these costs continue 
to rise giving the City no recourse to reduce them. You will see in the chart below, the City is 
paying 152%, or $1. 7 million in pension benefits for the firefighters. 

288 40 17 

$13,274,952 $2.885,7ZZ $1,300,166 

$4,058,252 $1,544,609 $1,705,530 

$30,644,940 $12,803,721) $15,313,639 

29.42% 20.92% 152.13% 

In FY 2011 the City of Lake Worth explored the adoption of a different benefit multiplier, 
retirement eligibility and cost-of-living modification which would reduce the City's pension 
contribution by approximately $500,000 per year. Since the City has agreed that it would not 
take any action to impair or threaten the status of its existing pension Plans and the continued 
receipt of Chapter 175 tax revenues, without the prior consent of the County, the City of Lake 
Worth is now formally requesting the County to begin negotiations with its Fire Department 
Union to reduce future pension cost similar to the reductions required of other current and former 
City of Lake Worth employees. 

In light of the City of Lake Worth City Commission's limited ability to control the cost of public 
safety charged to our residents and tax payers by Palm Beach County, the City is formally 
requesting your consent and cooperation to renegotiate the Interlocal Agreement for Fire 
Protection and Emergency Medical Services concerning both special fire supplemental payments 
and fire pension benefits. 
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Interlocal Agreement for Fire Protection and Emergency Medical Services 

January 10, 2011 

I look forward to discussing these issues directly with you and with the entire Palm Beach Board 

of County Commissioners. Given the importance of public safety to our residents and the 

financial urgency that our City is experiencing, I respectfully request that these issues be placed 

on the Palm Beach County Commission agenda in February 2011. 

Sincerely, 

Suzanne Mulvehill 
Vice Mayor 
City of Lake Worth, Florida 

cc: Board of County Commissioners,. PB County 
Mayor & City Commission, Lake Worth 
Lake Worth City Manager 
Lake Worth Finance Director 

City of Lake Worth -4- 7 N Dixie Highway, Lake Worth, FL 33460 



CITY OF LAKE WORTH 
7 North Dixie Highway· Lake Worth, Florida 33460 · Phone: 561-586-1689· Fax: 561-586-1750 

January 10, 2011 

Commissioner Steven L. Abrams 
Palm Beach County Board of County Commissioners 
301 North Olive Ave. Suite 1201 
West Palm Beach, FL 33401 

Re: Renegotiation of the Agreement for Fire Protection and Emergency Medical Services 

Dear Commissioner Abrams: 

On November 21, 2010 City Manager Susan Stanton met with County Administrator Robert 
Weisman to discuss the renegotiations of both the Interlocal Agreement for Fire Protection and 
Emergency Medical Services concerning special fire supplemental payments and the Interlocal 
Agreement Relating to Pension Matters. It was recommended by Mr. Weisman that the request 
to renegotiate these two agreements be formally made to the Palm Beach County Board of 
County Commissioners. The City Commission appointed me to represent the City regarding 
these two agreements. 

These agreements were signed prior to the City having the sharpest decline in property tax values 
in Palm Beach County. The City declared a State of Financial Urgency in 2010 in light of our 
44.03% reduction in property tax collection since FY 2008 and made substantial reductions in 
government spending in order to keep pace with decreasing property tax revenue collections. We 
reduced our budget by $4.7 million in FY 2011, cutting general employee pension benefits by 
$1.4 million and personnel expense and special compensation by an additional $1.3 million and 
the balance in trimming our general operating costs. We had no choice but to impose labor 
contracts on our employees. As a result, we are engaged in costly litigation with three collective 
bargaining agents based on their belief that these cutbacks were unfair labor practices. The City 
also requested and received a reduction of $1.2 million from the FY 2011 Palm Beach Sheriffs 
Law Enforcement Service Agreement and has begun discussion regarding future expenditure 
reductions for FY 2012. 

Unfortunately, even with these very deep and painful reductions in government spending, the 
City is projecting a $3.1 million operating deficit in FY 2012 which, if unaddressed, will exceed 
$11.3 million by FY 2015. Due to the high cost of the Palm Beach County police and fire 
contracts, the Lake Worth City Commission controls only 42% of its FY 2011 General Fund 
expenditures. These contracts have placed the City in the difficult position of having to request 
the consent and approval of both the Palm Beach County Board of Commissioners and Palm 
Beach County Sheriffs Office to reduce future contractual costs for both fire and police 
protection. 

Specifically, the City is requesting that the Palm Beach County Board of County Commissioners 
renegotiate the two Intergovernmental Agreements: 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement for Fire Protection and Emergency Medical Services 

On April 07, 2009, the City of Lake Worth approved the "Interlocal Agreement for Fire 
Protection and Emergency Medical Services" which established the Fire/Rescue Municipal 
Service' Trucing Unit as a mechanism for the provision and funding of County Fire protection and 
emergency medical services in the City of Lake Worth. In accordance with Section 6A of the 
Agreement, the City's former Fire Department employees were transferred and merged into, and 
became permanent-status employees of, the County Fire/Rescue Department. The City, through 
the City Manager, was given the authority to oversee and monitor the County's performance of 
fire-rescue services within the City, but the rendition of services, standards of performance, 
discipline of County officers and County employees, and all other matters incidental to County's 
control of its personnel and the performance of services, including but not limited to equipment, 
facilities, agreements for automatic/mutual aid, and implementation of its policies and 
procedures, resides with the County. 

The County, by and through the Fire Rescue MSTU, provides within the City the personnel and 
equipment necessary to provide fire suppression; emergency medical services, special 
operations, hazardous materials response and mitigation, emergency communications, confined 
space rescue; dive rescue, fire code inspections and testimony related to the agreement, response 
to all subpoenas related to fire rescue activities, arson investigation, new construction inspection, 
community education programs, and all other emergency and non-emergency services generally 
provided by Palm Beach County Fire-Rescue. 

Under the terms of the agreement, the City leases the Fire Station to the County for $1 per year, 
maintains the grounds and parking lots and makes all repairs to the building that exceed $15,000. 
The agreement requires the County pay to Lake Worth $500,000 to replace the assets it obtained 
from the merger if the agreement is ever terminated. To offset the costs incurred by the County 
in employing the City's former employees, the City agreed to pay to the County, on an annual 
basis, supplemental funding in the amount $700,000 for the first two years of the contract, 
$900,000 for the third and fourth years, and $1,300,000 per year for the remaining term of the 
Agreement. No other city, or unincorporated area, receiving fire protection service from Palm 
Beach County has been asked to pay this supplemental fire payment. 

At the time the City executed the fire merger agreement and agreed to make these payments, the 
MSTU Millage was estimated at 2.95 and to generate $4.384 million. However, after the 
agreement was executed, the MSTU millage that was required to fund the merger agreement was 
reset at 3.4581 which represented an increase of 18.9% over the originally anticipated millage 
rate. While the City understands that the modified millage was necessitated by a decline in 
property values in unincorporated Palm Beach County, the adopted FY 2011 MSTU millage of 
3.4581 included in the calculation of the City's maximum constitutional FY 2011 tax mill levy 
has created an unacceptable financial hardship on Lake Worth residents and property owners. 

Simply stated, the City will be unable to make these supplemental payments in FY 2011 and, 
based on the City's current budgetary projections, in future years. 
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Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement Relating to Pension Matters 

As indicated earlier, in order to adopt a balanced budget in FY 2011 the City has substantially 
reduced General Employee pension benefits. Additionally, the City has also required former 
police officers to agree to allocate a large portion of their state insurance premium tax dollars to 
the City to avoid reduction in their current pensions. Unfortunately, the Interlocal Agreement 
Relating to Pension Matters (Supplementing Section 7G of The Interlocal Agreement for Fire 
Protection and Emergency Medical Services) prohibits the City of Lake Worth from reducing 
fire pension benefits which have been obtained and agreed to by other City current and former 
employees. Specifically, in this Interlocal Agreement the City of Lake Worth promised the 
County that it would take no action or reduce Fire Fighter pension benefits which would 
invalidate, reduce or endanger the receipt of State tax in future years. 

With the contract not allowing the City to reduce the fire pension benefits, these costs continue 
to rise giving the City no recourse to reduce them. You will see in the chart below, the City is 
paying 152%, or $1. 7 million in pension benefits for the firefighters. 
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$13,274,952 $2,885,722 $1,309,166 

$4,056,252 $1,544,609 $1,705,530 

$30,644,940 $12,803,729 $15,313,639 

29.42% 20.92% 152.13% 

In FY 2011 the City of Lake Worth explored the adoption of a different benefit multiplier, 
retirement eligibility and cost-of-living modification which would reduce the City's pension 
contribution by approximately $500,000 per year. Since the City has agreed that it would not 
take any action to impair or threaten the status of its existing pension Plans and the continued 
receipt of Chapter 175 tax revenues, without the prior consent of the County, the City of Lake 
Worth is now formally requesting the County to begin negotiations with its Fire Department 
Union to reduce future pension cost similar to the reductions required of other current and former 
City of Lake Worth employees. 

In light of the City of Lake Worth City Commission 's limited ability to control the cost of public 
safety charged to our residents and tax payers by Palm Beach County, the City is formally 
requesting your consent and cooperation to renegotiate the Interlocal Agreement for Fire 
Protection and Emergency Medical Services concerning both special fire supplemental payments 
and fire pension benefits. 
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Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

I look forward to discussing these issues directly with you and with the entire Palm Beach Board 
of County Commissioners. Given the importance of public safety to our residents and the 
financial urgency that our City is experiencing, I respectfully request that these issues be placed 
on the Palm Beach County Commission agenda in February 2011. · 

Sincerely, 

s~ 
Suzanne Mulvehill 
Vice Mayor 
City of Lake Worth, Florida 

cc: Board of County Commissioners, PB County 
Mayor & City Commission, Lake Worth 
Lake Worth City Manager 
Lake Worth Finance Director 
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CITY OF LAKE WORTH 
7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1689 · Fax: 561-586-1750 

January 10, 2011 

Commissioner Burt Aaronson 
Palm Beach County Board of County Commissioners 
301 North Olive Ave. Suite 1201 
West Palm Beach, FL 33401 

Re: Renegotiation of the Agreement for Fire Protection and Emergency Medical Services 

Dear Commissioner Aaronson: 

On November 21, 2010 City Manager Susan Stanton met with County Administrator Robert 
Weisman to discuss the renegotiations of both the Interlocal Agreement for Fire Protection and 
Emergency Medical Services concerning special fire supplemental payments and the Interlocal 
Agreement Relating to Pension Matters. It was recommended by Mr. Weisman that the request 
to renegotiate these two agreements be formally made to the Palm Beach County Board of 
County Commissioners. The City Commission appointed me to represent the City regarding 
these two agreements. 

These agreements were signed prior to the City having the sharpest decline in property tax values 
in Palm Beach County. The City declared a State of Financial Urgency in 2010 in light of our 
44.03% reduction in property tax collection since FY 2008 and made substantial reductions in 
government spending in order to keep pace with decreasing property tax revenue collections. We 
reduced our budget by $4.7 million in FY 2011, cutting general employee pension benefits by 
$1.4 million and personnel expense and special compensation by an additional $1.3 million and 
the balance in trimming our general operating costs. We had no choice but to impose labor 
contracts on our employees. As a result, we are engaged in costly litigation with three collective 
bargaining agents based on their belief that these cutbacks were unfair labor practices. The City 
also requested and received a reduction of $1.2 million from the FY 2011 Palm Beach Sheriff's 
Law Enforcement Service Agreement and has begun discussion regarding future expenditure 
reductions for FY 2012. 

Unfortunately, even with these very deep and painful reductions in government spending, the 
City is projecting a $3.1 million operating deficit in FY 2012 which, if unaddressed, will exceed 
$11.3 million by FY 2015. Due to the high cost of the Palm Beach County police and fire 
contracts, the Lake Worth City Commission controls only 42% of its FY 2011 General Fund 
expenditures. These contracts have placed the City in the difficult position of having to request 
the consent and approval of both the Palm Beach County Board of Commissioners and Palm 
Beach County Sheriff's Office to reduce future contractual costs for both fire and police 
protection. 

Specifically, the City is requesting that the Palm Beach County Board of County Commissioners 
renegotiate the two Intergovernmental Agreements: 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement for Fire Protectjon and Emergency Medical Services 

On April 07, 2009, the City of Lake Worth approved the "Interlocal Agreement for Fire 
Protection and Emergency Medical Services" which established the Fire/Rescue Municipal 
Service' Taxing Unit as a mechanism for the provision and funding of County Fire protection and 
emergency medical services in the City of Lake Worth. In accordance with Section 6A of the 
Agreement, the City's former Fire Department employees were transferred and merged into, and 
became permanent-status employees of, the County Fire/Rescue Department. The City, through 
the City Manager, was given the authority to oversee and monitor the County's performance of 
fire-rescue services within the City, but the rendition of services, standards of performance, 
discipline of County officers and County employees, and all other matters incidental to County's 
control of its personnel and the performance of services, including but not limited to equipment, 
facilities, agreements for automatic/mutual aid, and implementation of its policies and 
procedures, resides with the County. 

The County, by and through the Fire Rescue MSTU, provides within the City the personnel and 
equipment necessary to provide fire suppression; emergency medical services, special 
operations, hazardous materials response and mitigation, emergency communications, confined 
space rescue; dive rescue, fire code inspections and testimony related to the agreement, response 
to all subpoenas related to fire rescue activities, arson investigation, new construction inspection, 
community education programs, and all other emergency and non-emergency services generally 
provided by Palm Beach County Fire-Rescue. 

Under the terms of the agreement, the City leases the Fire Station to the County for $1 per year, 
maintains the grounds and parking lots and makes all repairs to the building that exceed $15,000. 
The agreement requires the County pay to Lake Worth $500,000 to replace the assets it obtained 
from the merger if the agreement is ever terminated. To offset the costs incurred by the County 
in employing the City's former employees, the City agreed to pay to the County, on an annual 
basis, supplemental funding in the amount $700,000 for the first two years of the contract, 
$900,000 for the third and fourth years, and $1,300,000 per year for the remaining term of the 
Agreement. No other city, or unincorporated area, receiving fire protection service from Palm 
Beach County has been asked to pay this supplemental fire payment. 

At the time the City executed the fire merger agreement and agreed to make these payments, the 
MSTU Millage was estimated at 2.95 and to generate $4.384 million. However, after the 
agreement was executed, the MSTU millage that was required to fund the merger agreement was 
reset at 3.4581 which represented an increase of 18.9% over the originally anticipated millage 
rate. While the City understands that the modified millage was necessitated by a decline in 
property values in unincorporated Palm Beach County, the adopted FY 2011 MSTU millage of 
3.4581 included in the calculation of the City's maximum constitutional FY 2011 tax mill levy 
has created an unacceptable financial hardship on Lake Worth residents and property owners. 

Simply stated, the City will be unable to make these supplemental payments in FY 201 I and, 
based on the City's current budgetary projections, infuture years. 
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Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement Relating to Pension Matters 

As indicated earlier, in order to adopt a balanced budget in FY 2011 the City has substantially 
reduced General Employee pension benefits. Additionally, the City has also required former 
police officers to agree to allocate a large portion of their state insurance premium tax dollars to 
the City to avoid reduction in their current pensions. Unfortunately, the Interlocal Agreement 
Relating to Pension Matters (Supplementing Section 7G of The Interlocal Agreement for Fire 
Protection and Emerge:o.cy Medical Services) prohibits the City of Lake Worth from reducing 
fire pension benefits which have been obtained and agreed to by other City current and former 
employees. Specifically, in this Interlocal Agreement the City of Lake Worth promised the 
County that it would take no action or reduce Fire Fighter pension benefits which would 
invalidate, reduce or endanger the receipt of State tax in future years. 

With the contract not allowing the City to reduce the fire pension benefits, these costs continue 
to rise giving the City no recourse to reduce them. You will see in the chart below, the City is 
paying 152%, or $1. 7 million in pension benefits for the firefighters. 
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$13,274.952 $2,665.722 $1,309,166 

$4,056,252 $1,544.609 $1,705,530 

$30,644.940 $12,003.729 $15,313,639 

29.-42% 20.92% 152.13% 

In FY 2011 the City of Lake Worth explored the adoption of a different benefit multiplier, 
retirement eligibility and cost-of-living modification which would reduce the City's pension 
contribution by approximately $500,000 per year. Since the City has agreed that it would not 
take any action to impair or threaten the status of its existing pension Plans and the continued 
receipt of Chapter 175 tax revenues, without the prior consent of the County, the City of Lake 
Worth is now formally requesting the County to begin negotiations with its Fire Department 
Union to reduce :future pension cost similar to the reductions required of other current and former 
City of Lake Worth employees. 

In light of the City of Lake Worth City Commission's limited ability to control the cost of public 
safety charged to our residents and tax payers by Palm Beach County, the City is formally 
requesting your consent and cooperation to renegotiate the Interlocal Agreement for Fire 
Protection and Emergency Medical Services concerning both special fire supplemental payments 
and fire pension benefits. 
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Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

I look forward to discussing these issues directly with you and with the entire Palm Beach Board 
of County Commissioners. Given the importance of public safety to our residents and the 
financial urgency that our City is experiencing, I respectfully request that these issues be placed 
on the Palm Beach County Commission agenda in February 2011. 

Sincerely, 

~~ 
Suzanne Mulvehill 
Vice Mayor 
City of Lake Worth, Florida 

cc: Board of County Commissioners, PB County 
Mayor & City Commission, Lake Worth 
Lake Worth City Manager 
Lake Worth Finance Director 
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CITY OF LAKE WORTH 
7 North Dixie Highway · Lake Worth, Florido 33460 · Phone: 56 J-586-1689· Fox: 561-586-J 750 

January 10, 2011 

Commissioner Jess R. Santamaria 
Palm Beach County Board of County Commissioners 
301 North Olive Ave. Suite 1201 
West Palm Beach, FL 33401 

Re: Renegotiation of the Agreement for Fire Protection and Emergency Medical Services 

Dear Commissioner Santamaria: 

On November 21, 2010 City Manager Susan Stanton met with County Administrator Robert 
Weisman to discuss the renegotiations of both the Interlocal Agreement for Fire Protection and 
Emergency Medical Services concerning special fire supplemental payments and the Interlocal 
Agreement Relating to•Pension Matters. It was recommended by Mr. Weisman that the request 
to renegotiate these two agreements be formally made to the Palm Beach County Board of 
County Commissioners. The City Commission appointed me to represent the City regarding 
these two agreements. 

These agreements were signed prior to the City having the sharpest decline in property tax values 
in Palm Beach County. The City declared a State of Financial Urgency in 2010 in light of our 
44.03% reduction in property tax collection since FY 2008 and made substantial reductions in 
government spending in order to keep pace with decreasing property tax revenue collections. We 
reduced our budget by $4.7 million in FY 2011, cutting general employee pension benefits by 
$1.4 million and personnel expense and special compensation by an additional $1.3 million and 
the balance in trimming our general operating costs. We had no choice but to impose labor 
contracts on our employees. As a result, we are engaged in costly litigation with three collective 
bargaining agents based on their belief that these cutbacks were unfair labor practices. The City 
also requested and received a reduction of $1.2 million from the FY 2011 Palm Beach Sheriff's 
Law Enforcement Service Agreement and has begun discussion regarding future expenditure 
reductions for FY 2012. · 

Unfortunately, even with these very deep and painful reductions in government spending, the 
City is projecting a $3.1 million operating deficit in FY 2012 which, if unaddressed, will exceed 
$11.3 million by FY 2015. Due to the high cost of the Palm Beach County police and fire 
contracts, the Lake Worth City Commission controls only 42% of its FY 2011 General Fund 
expenditures. These contracts have placed the City in the difficult position of having to request 
the consent and approval of both the Palm Beach County Board of Commissioners and Palm 
Beach County Sheriffs Office to reduce future contractual costs for both fire and police 
protection. 

Specifically, the City is requesting that the Palm Beach County Board of County Commissioners 
renegotiate the two Intergovernmental Agreements: 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement for Fire Protection and Emergency Medical Services 

On April 07, 2009, the City of Lake Worth app~oved the "Interlocal Agreement for Fire 
Protection and Emergency Medical Services" which established the Fire/Rescue Municipal 
Service' Trucing Unit as a mechanism for the provision and funding of County Fire protection and 
emergency medical services in the City of Lake Worth. In accordance with Section 6A of the 
Agreement, the City's former Fire Department employees were transferred and merged into, and 
became permanent-status employees of, the County Fire/Rescue Department. The City, through 
the City Manager, was given the authority to oversee and monitor the County's performance of 
fire-rescue services within the City, but the rendition of services, standards of performance, 
discipline of County officers and County employees, and all other matters incidental to County's 
control of its personnel and the performance of services, including but not limited to equipment, 
facilities, agreements for automatic/mutual aid, and implementation of its policies and 
procedures, resides with the County. 

The County, by and through the Fire Rescue MSTU, provides within the City the personnel and 
equipment necessary to provide fire suppression; emergency medical services, special 
operations, hazardous materials response and mitigation, emergency communications, confined 
space rescue; dive rescue, fire code inspections and testimony related to the agreement, response 
to all subpoenas related to fire rescue activities, arson investigation, new construction inspection, 
community education programs, and all other emergency and non-emergency services generally 
provided by Palm Beach County Fire-Rescue. 

Under the terms of the agreement, the City leases the Fire Station to the County for $1 per year, 
maintains the grounds and parking lots and makes all repairs to the building that exceed $15,000. 
The agreement requires the County pay to Lake Worth $500,000 to replace the assets it obtained 
from the merger if the agreement is ever terminated. To offset the costs incurred by the County 
in employing the City's former employees, the City agreed to pay to the County, on an annual 
basis, supplemental funding in the amount $700,000 for the first two years of the contract, 
$900,000 for the third and fourth years, and $1,300,000 per year for the remaining term of the 
Agreement. No other city, or unincorporated area, receiving fire protection service from Palm 
Beach County has been asked to pay this supplemental fire payment. 

At the time the City executed the fire merger agreement and agreed to make these payments, the 
MSTU Millage was estimated at 2.95 and to generate $4.384 million. However, after the 
agreement was executed, the MSTU millage that was required to fund the merger agreement was 
reset at 3.4581 which represented an increase of 18.9% over the originally anticipated millage 
rate. While the City understands that the modified millage was necessitated by a decline in 
property values in unincorporated Palm Beach County, the adopted FY 2011 MSTU millage of 
3.4581 included in the calculation of the City's mrucimum constitutional FY 2011 true mill levy 
has created an unacceptable financial hardship on Lake Worth residents and property owners. 

Simply stated, the City will be unable to make these supplemental payments in FY 2011 and, 
based on the City's current budgetary projections, in future years. 
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Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement Relating to Pension Matters 

As indicated earlier, in order to adopt a balanced budget in FY 2011 the City has substantially 

reduced General Employee pension benefits. Additionally, the City has also required former 

police officers to ijgree to allocate a large portion of their state insurance premium tax dollars to 

the City to avoid reduction in their current pensions. Unfortunately, the Interlocal Agreement 

Relating to Pension Matters (Supplementing Section 7G of The Interlocal Agreement for Fire 

Protection and Emergency Medical Services) prohibits the City of Lake Worth from reducing 

fire pension benefits which have been obtained and agreed to by other City current and former 

employees. Specifically, in this Interlocal Agreement the City of Lake Worth promised the 

County that it would take no action or reduce Fire Fighter pension benefits which would 

invalidate, reduce or endanger the receipt of State tax in future years. 

With the contract not allowing the City to reduce the fire pension benefits, these costs continue 

to rise giving the City no recourse to reduce them. You will see in the chart below, the City is 

paying 152%, or $1.7 million in pension benefits for the firefighters. 

2.88 40 17 

$13,274.952 $2,665,722 $1,309,166 

$4,056.252 $1,544,609 $1,705,530 

$30,644.940 $12,803,729 St 5,313,639 

29.42% 20.92% 152.13% 

In FY 2011 the City of Lake Worth explored the adoption of a different benefit multiplier, 

retirement eligibility and cost-of-living modification which would reduce the City's pension 

contribution by approximately $500,000 per year. Since the City has agreed that it would not 

take any action to impair or threaten the status of its existing pension Plans and the continued 

receipt of Chapter 175 tax revenues, without the prior consent of the County, the City of Lake 

Worth is now formally requesting the County to begin negotiations with its Fire Department 

Union to reduce future pension cost similar to the reductions required of other current and former 
City of Lake Worth employees. 

In light of the City of Lake Worth City Commission's limited ability to control the cost of public 

safety charged to our residents and tax payers by Palm Beach County, the City is formally 

requesting your consent and cooperation to renegotiate the lnterlocal Agreement for Fire 

Protection and Emergency Medical Services concerning both special fire supplemental payments 
and fire pension benefits. 
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I look forward to discussing these issues directly with you and with the entire Palm Beach Board 
of County Commissioners. Given the importance of public safety to our residents and the 
financial urgency that our City is experiencing, I respectfully request that these issues be placed 
on the Palm Beach County Commission agenda in February 2011. 

Sincerely, 

~ 
Suzanne Mulvehill 
Vice Mayor 
City of Lake Worth, Florida 

cc: Board of County Commissioners, PB County 
Mayor & City Commission, Lake Worth 
Lake Worth City Manager 
Lake Worth Finance Director 
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CITY OF LAKE WORTH 
7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1689· Fax: 561-586-1750 

January 10, 2011 

Commissioner Priscilla A. Taylor 
Palm Beach County Board of County Commissioners 
301 North Olive Ave. Suite 1201 
West Palm Beach, FL 33401 

Re: Renegotiation of the Agreement for Fire Protection and Emergency Medical Services 

Dear Commissioner Taylor: 

On November 21, 2010 City Manager Susan Stanton met with County Administrator Robert 
Weisman to discuss the renegotiations of both the Interlocal Agreement for Fire Protection and 
Emergency Medical Services concerning special fire supplemental payments and the Interlocal 
Agreement Relating to Pension Matters. It was recommended by Mr. Weisman that the request 
to renegotiate these two agreements be formally made to the Palm Beach County Board of 
County Commissioners. The City Commission appointed me to represent the City regarding 
these two agreements. 

These agreements were signed prior to the City having the sharpest decline in property tax values 
in Palm Beach County. The City declared a State of Financial Urgency in 2010 in light of our 
44.03% reduction in property tax collection since FY 2008 and made substantial reductions in 
government spending in order to keep pace with decreasing property tax revenue collections. We 
reduced our budget by $4.7 million in FY 2011, cutting general employee pension benefits by 
$1.4 million and personnel expense and special compensation by an additional $1.3 million and 
the balance in trimming our general operating costs. We had no choice but to impose labor 
contracts on our employees. As a result, we are engaged in costly litigation with three collective 
bargaining agents based on their belief that these cutbacks were unfair labor practices. The City 
also requested and received a reduction of $1.2 million from the FY 2011 Palm Beach Sheriffs 
Law Enforcement Service Agreement and has begun discussion regarding future expenditure 
reductions for FY 2012. 

Unfortunately, even with these very deep and painful reductions in government spending, the 
City is projecting a $3.1 million operating deficit in FY 2012 which, if unaddressed, will exceed 
$11.3 million by FY 2015. Due to the high cost of the Palm Beach County police and fire 
contracts, the Lake Worth City Commission controls only 42% of its FY 2011 General Fund 
expenditures. These contracts have placed the City in the difficult position of having to request 
the consent and approval of both the Palm Beach County Board of Commissioners and Palm 
Beach County Sheriffs Office to reduce future contractual costs for both fire and police 
protection. 

Specifically, the City is requesting that the Palm Beach County Board of County Commissioners 
renegotiate the two Intergovernmental Agreements: 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

Interlocal Agreement for Fire Protection and Emergency Medical Services 

On April 07, 2009, the City of Lake Worth approved the "Interlocal Agreement for Fire 
Protection and Emergency Medical Services" which established the Fire/Rescue Municipal 
Service' Taxing Unit as a mechanism for the provision and funding of County Fire protection and 
emergency medical services in the City of Lake Worth. In accordance with Section 6A of the 
Agreement, the City's former Fire Department employees were transferred and merged into, and 
became permanent-status employees of, the County Fire/Rescue Department. The-City, through 
the City Manager, was given the authority to oversee and monitor the County's performance of 
fire-rescue services within the City, but the rendition of services, standards of performance, 
discipline of County officers and County employees, and all other matters incidental to County's 
control of its personnel and the performance of services, including but not limited to equipment, 
facilities, agreements for automatic/mutual aid, and implementation of its policies and 
procedures, resides with the County. 

The County, by and through the Fire Rescue MSTU, provides within the City the personnel and 
equipment necessary to provide fire suppression; emergency medical services, special 
operations, hazardous materials response and mitigation, emergency communications, confined 
space rescue; dive rescue, fire code inspections and testimony related to the agreement, response 
to all subpoenas related to fire rescue activities, arson investigation, new construction inspection, 
community education programs, and all other emergency and non-emergency services generally 
provided by Palm Beach County Fire-Rescue. 

Under the terms of the agreement, the City leases the Fire Station to the County for $1 per year, 
maintains the grounds and parking lots and makes all repairs to the building that exceed $15,000. 
The agreement requires the County pay to Lake Worth $500,000 to replace the assets it obtained 
from the merger if the agreement is ever terminated. To offset the costs incurred by the County 
in employing the City's former employees, the City agreed to pay to the County, on an annual 
basis, supplemental funding in the amount $700,000 for the first two years of the contract, 
$900,000 for the third and fourth years, and $1,300,000 per year for the remaining term of the 
Agreement. No other city, or unincorporated area, receiving fire protection service from Palm 
Beach County has been asked to pay this supplemental fire payment. 

At the time the City executed the fire merger agreement and agreed to make these payments, the 
MSTU Millage was estimated at 2.95 and to generate $4.384 million. However, after the 
agreement was executed, the MSTU millage that was required to fund the merger agreement was 
reset at 3.4581 which represented an increase of 18.9% over the originally anticipated millage 
rate. While the City understands that the modified millage was necessitated by a decline in 
property values in unincorporated Palm Beach County, the adopted FY 2011 MSTU millage of 
3.4581 included in the calculation of the City's maximum constitutional FY 2011 tax mill levy 
has created an unacceptable financial hardship on Lake Worth residents and property owners. 

Simply stated, the City will be unable to make these supplemental payments in FY 2011 and, 
based on the City's current budgetary projections, in future years. 

City of Lake Worth -2- 7 N. Dixie Highway, Lake Worth, FL 33460 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

lnterlocal Agreement Relating to Pension Matters 

As indicated earlier, in order to adopt a balanced budget in FY 2011 the City has substantially 
reduced General Employee pension benefits. Additionally, the City has also required former 
police officers to agree to allocate a large portion of their state insurance premium tax dollars to 
the City to avoid reduction in their current pensions. Unfortunately, the Interlocal Agreement 
Relating to Pension Matters (Supplementing Section 70 of The Interlocal Agreement for Fire 
Protection and Emergency Medical Services) prohibits the City of Lake Worth from reducing 
fire pension benefits which have been obtained and agreed to by other City current and former 
employees. Specifically, in this Interlocal Agreement the City of Lake Worth promised the 
County that it would take no action or reduce Fire Fighter pension benefits which would 
invalidate, reduce or endanger the receipt of State tax in future years. 

With the contract not allowing the City to reduce the fire pension benefits, these costs continue 
to rise giving the City no recourse to reduce them. You will see in the chart below, the City is 
paying 152%, or $1. 7 million in pension benefits for the firefighters. 

288 40 17 

$13,274,952 $2,885,722 $1,309,166 

$4,058,252 $1,544,009 $1,705,530 

$30,644,940 $12,803,729 515,313,63!> 

29.42% 20.92% 152.13% 

In FY 2011 the City of Lake Worth explored the adoption of a different benefit multiplier, 
retirement eligibility and cost-of-living modification which would reduce the City's pension 
contribution by approximately $500,000 per year. Since the City has agreed that it would not 
take any action to impair or threaten the status of its existing pension Plans and the continued 
receipt of Chapter 175 tax revenues, without the prior consent of the County, the City of Lake 
Worth is now formally requesting the County to begin negotiations with its Fire Department 
Union to reduce future pension cost similar to the reductions required of other current and former 
City of Lake Worth employees. 

In light of the City of Lake Worth City Commission's limited ability to control the cost of public 
safety charged to our residents and tax payers by Palm Beach County, the City is formally 
requesting your consent and cooperation to renegotiate the lnterlocal Agreement for Fire 
Protection and Emergency Medical Services concerning both special fire supplemental payments 
and fire pension benefits. 

City of Lake Worth -3- 7 N Dixie Highway, Lake Worth, FL 33460 



Interlocal Agreement for Fire Protection and Emergency Medical Services 
January 10, 2011 

I look forward to discussing these issues directly with you and with the entire Palm Beach Board 

of County Commissioners. Given the importance of public safety to our residents and the 

financial urgency that our City is experiencing, I respectfully request that these issues be placed 

on the Palm Beach County Commission agenda in February 2011. 

Sincerely, 

5~ 
Suzanne Mulvehill 
Vice Mayor 
City of Lake Worth, Florida 

cc: Board of County Commissioners, PB County 
Mayor & City Commission, Lake Worth 
Lake Worth City Manager 
Lake Worth Finance Director 
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CITY OF LAKE WORTH 

FIVE-YEAR FINANCIAL PLAN AS OF FEBRUARY 2011 

1st Quarter 
Projected Revenue Projection 

Ad Valorem 5,907,981 4,542,456 4,318,083 4,447,625 4,581,054 

Sales, Use & Fuel 816,000 816,000 824,160 832,402 840,726 

Franchise Fees 54,000 54,000 54,000 54,000 54,000 

Utility Services Taxes 4,697,600 4,700,000 4,747,000 4,794,470 4,842,415 

Business Licenses 570,000 570,000 587,100 587,100 587,100 

Permits 7,535 40,000 40,000 40,000 40,000 

State Shared Revenues 4,279,000 4,281,000 4,323,810 4,367,048 4,410,719 

General Government 90,720 150,450 150,450 150,450 150,450 

Public Safety 232,016 205,000 225,000 225,000 225,000 

Physical Environment 693,000 545,000 545,000 545,000 545,000 

Transportation 42,000 42,000 42,000 42,000 42,000 

Culture/Recreation 89,130 84,000 84,000 84,000 84,000 

Judgments & Fines 79,900 86,500 86,500 86,500 86,500 

Violations of Local Ordinance 125,043 125,000 125,000 125,000 125,000 

Interest & other Earnings 53,300 100,000 100,000 100,000 100,000 

Rents & Royalties 22,200 18,000 18,000 18,000 18,000 

Sale of Surplus Material 490 

Other Miscellaneous Rev 10,000 10,000 10,000 10,000 10,000 

Contribution from Enterprise 10,162,404 10,162,404 10,162,404 10,162,404 10,162,404 

Non-Operating Sources/Reimbursements 379,000 379,000 379,000 379,000 379,000 

Transfers In 918,089 

Projected Revenues 29,229,408 26,910,810 26,821,507 27,049,999 27,283,367 
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CITY OF LAKE WORTH 

FIVE-YEAR FINANCIAL PLAN AS OF FEBRUARY 2011 

Projected ExRenditures 
City Commission 219,337 221,945 224,164 226,406 228,670 
City Clerk 448,254 430,614 434,920 439,269 443,662 
City Attorney 794,763 612,776 618,904 625,093 631,344 
City Manager 375,574 394,663 398,610 402,596 406,622 
Finance 1,127,392 1,127,392 1,138,666 1,150,053 1,161,553 
Office of Mgmt & Budget 486,573 491,439 496,353 501,317 506,330 
Human Resources/Personnel 251,359 247,488 249,963 252,463 254,987 
Benefits 159,259 159,418 161,012 162,622 164,249 
Community Development Admin 184,787 229,019 231,309 233,622 235,959 
Business Licenses 137,396 139,163 140,555 141,960 143,380 
Planning & Zoning 284,649 258,159 260,741 263,348 265,981 
Code- Property Maintenance 585,608 577,256 583,029 588,859 594,747 
Code- Property Inspection 87,423 212,947 215,076 217,227 219,400 
Police 14,632,977 15,555,316 16,612,711 17,749,411 18,971,364 
Fire 2,122,956 3,105,301 3,105,301 3,505,301 3,505,301 
Public Works Administration 274,548 248,351 250,835 253,343 255,876 
Streets Maintenance 962,786 958,430 968,014 977,694 987,471 
Grounds 1,908,788 1,889,872 1,908,771 1,927,858 1,947,137 
Cemetery 405,846 390,424 394,328 398,272 402,254 
Facilities Management- Custodial 318,307 308,162 311,244 314,356 317,500 
Facilities Management- Maintenance 814,667 783,625 791,461 · 799,376 807,370 
Parking 36,500 36,500 36,865 37,234 37,606 
Library 585,479 578,701 584,488 590,333 596,236 
Recreation- Athletics 731,171 727,043 734,313 741,657 749,073 
Recreation- Facility Rentals 290,862 285,150 288,002 290,882 293,790 
Non-Departmental 106,010 37,160 37,532 37,907 38,286 
Increase in General Employees Pension 320,000 637,000 1,003,000 1,118,000 
Increase in Police Pension 134,000 266,000 413,000 464,000 
Increase in Firefighters Pension 317,000 458,000 617,000 671,000 
Transfers Out (CRA TIF) 719,981 590,384 560,865 577,691 595,022 
Transfers Out {Debt Service} 432,140 

Subtotal Projected Expenditures 29,485,392 31,367,697 33,099,031 35,439,149 37,014,170 

Projected Fiscal Year Sure_lus/Deficit 
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