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Department Submitted By: Clerk & Comptroller, Palm Beach County

Submitted For: Sharon R. Bock, Clerk & Comptroller

I. EXECUTIVE BRIEF

Motion and Title:

Staff recommends motion to Receive and File:
Presentation of the Palm Beach County Comprehensive Annual Financial Report.
(CAFR) for fiscal year ending September 30, 2010.

Summary:
The Clerk & Comptroller’s office will provide a year-end financial review based
on the Palm Beach County Comprehensive Annual Financial Report (CAFR) for
FY 2010. (Time: 15 min.) Countywide (DN)

Background and Justification:
The Clerk & Comptroller’s office will provide a year-end financial review based

on the Palm Beach County Comprehensive Annual Financial Report (CAFR) for
FY 2010.

Attachments:
1. PowerPoint presentation to be provided prior to meeting.
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II. FISCAL IMPACT ANALYSIS

A. FIVE YEAR SUMMARY OF FISCAL IMPACT:
Fiscal years Qoll K002 013 Qo4 2015

Capital Expenditures

Operating Costs

External Revenues

Program Income (County)

In-kind Match (County)
NET FISCAL IMPACT % See befod

No. additional FTE
positions (Cumulative)

Is item included in current Budget? Yes No

Budget Account No.: Fund Dept Unit Object

Revenue Source

B. RECOMMENDED SOURCES OF FUNDS/SUMMARY OF FISCAL IMPACT:
%Q- No Fiscal Impact.

C. DEPARTMENTAL FISCAL REVIEW:

III. REVIEW COMMENTS

A. OFMB HSCAE AND/OR CONTRACT DEV. AND CONTROL COMMENTS:

[% 4({52 @\b\(
'ﬁu’ 4 c%\f

B. LEGAL SUFFICIENCY:

IS

Assistant Courﬁﬂtomey

C: Other Department Review:

Department Director



SHARON R. BOCK
Clerk & Comptroller
Palm Beach County

FISCAL YEAR 2010

YEAR-END FINANCIAL REPORT




AREAS OF DISCUSSION

Net Assets Shannon Ramsey-Chessman, CPA, CGFO
Chief Operating Officer of Finance
Investments Felicia Landerman, MBA, AIF®, CTP
Investment Manager
Debt Tony F. DeBlasio, CPA
Accounting and Financial Reporting Manager
General Grant Skolnick, Esq.
Fund Balance Director of Finance Services

Recommendations Sharon R. Bock, Esq., AIF®
Clerk & Comptroller

SHARON R. BOCK

Clerk & Comptroller
Palm Beach County




CHANGE IN NET ASSETS — THE BOTTOM LINE

2009-2010
Percent

2008 2009 2010 Change
Beginning Net
Assets $3,845,129,000| $3,946,058,000| $4,032,400,000
+ Excess l
Revenues $100,929,000 $86,342,000 -$11,711,000 -114%
Ending Net
Assets $3,946,058,000| $4,032,400,000| $4,020,689,000

% SHARON R. BOCK
Clerk & Comptroller
Palm Beach County




CHANGE IN NET ASSETS - THE BOTTOM LINE

Beginning Net Assets in 2010 $4,032,400,000
Increased Capital Assets $157,000,000
Net Liabilities Paid Down - $119,000,000
Decreased Investments/Cash | -$297,000,000
Other Net Asset Changes $9,289,000

Total Change in Net Assets -$11,711,000
Ending Net Assets $4,020,689,000

SHARON R. BOCK

Clerk & Comptroller
Palm Beach County




HISTORY OF CHANGE IN NET ASSETS
GOVERNMENTAL ACTIVITIES (Amounts in Millions)
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INVESTMENT YEAR-END INTEREST INCOME

$93M $86M
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FLORIDA COUNTIES COMPARISON

Portfolio Yield Portfolio Duration
5.0% 900 i Palm Beach
:‘3:’;’ 800 # Sarasota
" 0
3.50 raR & Broward
270 600
3.0% a i Hillsborough
2.5% g =90 Miami-Dad
. 0 -
56 @ Miami-Dade
2.0% 4 Orange
1.5% 300
1.0% 200
0.5% 100
0.0% 0]
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LONG-TERM DEBT OUTSTANDING
FY2002-FY2010

$2,500 e ; s2260
) ; : 1 . N84 i —0-County Government
$2,000 — M_:____J : | $1,86 i S
| | | $1,674 pp— ! | ! :
| | $1,538 . . % 32 .~ —#—Solid Waste
w $1,500 | $1:315| $1,323 r [ | Authority
_l_o:_ 9 — ; $1,248 1,236  $1,158
= ' ' . 4 —&—-County Enterprise
E $1,000 - Funds (Airports &
Water Utilities)
$500 -{—$: . e=Total Combined

SHARON R. BOCK

Clerk & Comptroller
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OUTSTANDING DEBT PER CAPITA
FY2002-FY2010

SHARON R. BOCK

Clerk & Comptroller
Palm Beach County
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DEBT SERVICE PAYMENT HISTORY &

FUTURE SCHEDULED PAYMENTS
AS OF 09/30/2010

Actual Payments Scheduled Future Payments
$160 : y : 147 L «=g=Governmental
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GENERAL OPERATING FUND BALANCE REVIEW

General Fund Revenues & Expenditures
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= B Clerk & Comptroller
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GENERAL OPERATING FUND BALANCE REVIEW

Property Tax Revenues
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GENERAL OPERATING FUND BALANCE REVIEW

General Fund Balance History for FY2002-FY2010
(Amounts in Millions)
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* Decrease due to reclassification of certain funds from the General Fund.

Clerk & Comptroller
Palm Beach County




2009 RECOMMENDATIONS

|

7 SHARON R. BOCK

Review debt using a portfolio
based approach vs. an issue by
issue approach

Adopt comprehensive reserve and
fund balance policies

Adopt comprehensive fund balance
policy

Consolidate all county investments
into one portfolio to reduce cost
and maximize interest earnings

Clerk & Comptroller
Palm Beach County

2010 RECOMMENDATIONS

(]

(N

Review debt using a portfolio
based approach vs. an issue by
issue approach

Adopt comprehensive reserve
policies

Adopt comprehensive fund balance
policy

Consolidate all county investments
into one portfolio to reduce cost
and maximize interest earnings
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