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Public Hearing [ ]

Submitted By: Water Utilities Department
Submitted For: Water Utilities Department

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve, contingent upon the GUA
assignment of any potential claims: A) Work Authorization No. 48 Lake Region Well Pump
Conversions in the amount of $458,409; B) Work Authorization No. 49 Lake Region Floridan
Aquifer Production Well 8 in the amount of $1,459,740; C) Work Authorization No. 50 Lake
Region Water Treatment Plant Energy Recovery System in the amount of $1,799,365, all to the
Contract for Optimization and Improvements Design/Build Services with Globaltech, Inc. (R2008-
2323); and D) A Budget Transfer in the Water Utilities Department Capital Improvement Fund in
the amount of $6,900,000 to provide funding for the emergency repairs to the Lake Region Water
Treatment Plant's wells.

Summary: The Lake Region Water Treatment Plant (LRWTP) was placed into service in May
of 2008. The plant is supplied raw water from seven (7) existing Upper Floridan Wells. These
wells were designed to pump 1500 gpm each. Over the last three (3) years of operation, a
significant decline in the raw water quality from these wells has occurred to the point where
one (1) well is no longer useable and the water plant is experiencing operational problems.
Modeling has concluded that the flow from the existing wells needs to be significantly reduced
to 900 gpm to prevent further decline in the raw water quality. In order to supplement this
reduction in flow, four (4) new wells need fo be drilled, with one (1) needed immediately o
insure that the plant continues to operate. Additionally, this decline in water quality requires
permanent changes to the Reverse Osmosis Plant by incorporating energy recovery units
which will allow the plant to operate with the reduced water quality. The Department (WUD)
desires to utilize its Contract for Optimization and Improvements Design/Build Services with
Globaltech, Inc. (R2008-2323).

Work Authorization No. 48 will install smaller pumps purchased by the County on the existing
wells. Work Authorization No. 49 will construct Well 8 on the Lake Region Plant site including
site preparation, well installation, raw water main and electrical connections. Work
Authorization No. 50 will install energy recovery units on the membrane trains which will
reduce the membrane feed pressure, reduce energy costs, and increase water production
back to the original 80% percent recovery ratio. The Budget Transfer includes the cost of the
three (3) emergency work orders in this Agenda ltem, as well as the cost of an additional
Floridan well and appurtenances to be authorized at a later date.

Continued on Page 3

Attachments:
1. Location Map
2. Two (2) Original Work Authorization No. 48
3. Two (2) Original Work Authorization No. 49
4. Two (2) Original Work Authorization No. 50
5. Budget Transfer
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ll. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2011 2012 2013 2014 2015
Capital Expenditures $6,900,000.00 0 0 0 0
External Revenues Q 0 0 0 Q
Program Income (County) 0 4] 0 0 0
In-Kind Match County 0 0 0 0 0
NET FISCAL IMPACT $6,900,000.00 0 0 Q Q0
# ADDITIONAL FTE

POSITIONS (Cumulative) 0 4] Q 0 0

Budget Account No.: Fund 4011 Dept 721 Unit WOQ6 Object 6541

Is item Included in Current Budget? Yes X (%) No

Reporting Category N/A
* See attached Budget Transfer

B. Recommended Sources of Funds/Summary of Fiscal Impact:

The project will be funded by Water Utility Department user fees and balance brought
forward. Since WUD has a substantial interest in the continued operation of the Lake
Region Water Treatment Plant, it is deemed to be in WUD's best interest to fund the
project. The County Attorney and Bond Counsel have reviewed the matter and concur with

WUD’s position.
C. Department Fiscal Review: /gv %
ill. REVIEW COMMENTS
A. OFMB Fiscal and/or Contract Development and Control Comments:
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This summary is not to be used as a basis for payment.



Continued from Page 1:

Summary: The Small Business Enterprise (SBE) participation goal established by the SBE
Ordinance (R2002-0064) is 15% overall. The Contract provides for SBE participation of 75%
overall. These authorizations include WA #48 - 68.97%, WA #49 — 45.06%, and WA #50 —
81.71% overall participation. The cumulative SBE participation, including work authorizations
438, 49, and 50, is 65.75% overall. Globaltech, Inc. is a local Palm Beach County Company.
The Board's approval of Work Authorizations No. 48, 49, and 50 is contingent upon the
assignment by the GUA to the County of any and all claims that the GUA has in relation to the
LRWTP and its wells, wellfields, and appurtenances. The Department along with the County
Attorney’s Office will be evaluating the possibility of recovering these costs through all legal
means including litigation, if necessary. (WUD Project No. 49 11-112, No. 49 11-113 and No.
50 11-114). District 6 (JM).

Background and Justification: The LRWTP was built by Palm Beach County under a 2004
Interlocal Agreement (R2004-0245, 0246, 0247) between the County and Belle Giade,
Pahokee and South Bay (Tri-Cities). Under this Agreement the LRWTP was to remain County
property and the Tri-Cities were to buy wholesale water. On June 16, 2008, the Glades Utility
Authority (GUA) was formed through another Interlocal Agreement (R2009-1034) primarily to
stabilize utility operations in the Glades and to buffer, to the extent possible, the County from
financial liability due to Tri-Cities utility problems. Under this Agreement the LRWTP ownership
was transferred to GUA.

The LRWTP, put into operation in May 2008, began to experience operational difficulties with
its Floridan Aquifer Wells following its transfer to GUA. These difficulties involve the capacity of
the Floridan wells to deliver sufficient quantities of water without increasing the salinity of the
water to unacceptable and untreatable levels. Detailed evaluation by experts in coordination
with South Florida Water Management District staff has revealed that the pumping levels in the
wellfield must be immediately reduced or the sustainability of the water to meet drinking water
standards will be compromised.

The only viable option to meet this emergency is to add additional Floridan wells to reduce
withdrawal intensity, to modify the well pumps to lower withdrawal rates and improve long-term
reliability, and fo add an energy recovery module to the LRWTP itself which will improve its
water recovery efficiency. The total cost of the above remedies will be approximately $6.9
Million. This agenda item recommends the emergency procurement necessary to modify the
LRWTP and the existing well pumps as well as the immediate addition of one (1) Floridan well
at the LRWTP site. Total cost of these items is $3,717,514. Up to three (3) additional Floridan
wells will be added at a later date, once land or easements are acquired. The money for these
projects will be taken from WUD reserves.

It is appropriate for WUD to fund these projects as the LRWTP wellfield and the plant were
transferred to GUA without this deficiency being known. GUA is not financially capable of
financing the remedy. In addition to the benefit to the GUA in protecting the sole source of
drinking water in the GUA service area, these repairs also benefit the County’s Water Utilities
Department. These repairs help ensure the continued operation of the LRWTP, and hence,
help ensure the continued viability of the GUA. The continued viability of the GUA is beneficial
to the Department because (1) the Department is the paid contract operator of the GUA
system; and (2) the initial construction costs of the LRWTP incurred by the Department are
reimbursed from GUA revenues. In addition, the maintenance of the LRWTP as a viable asset
may be beneficial to the Department in the future, as the ownership of the LRWTP reverts to
the Department if, upon a termination of the GUA all unpaid initial construct[on costs of the
LRWTP have not been fully reimbursed to the Department.
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WORK AUTHORIZATION NO. 48

Project No. wup 11-112
Budget Line ltem No. _4011-721-W026-6541_

Project Title: Lake Region WTP Well Pump Conversion

District No.: 6

THIS AUTHORIZATION No. 48, to the Coniract for Optimization and Improvements
Design-Build Services dated December 16, 2008 with an effective date of December 16,
2008 (Optimization and Improvements Design-Build Contract R2008-2323), by and
between Palm Beach County and the Design-Build Entity identified herein, is for the
Construction Services described in ftem 3 of this Authorization. The Contract provides
for 75% SBE participation overall. This Work Authorization includes 68.97% overall
participation. The cumulative SBE participation, including this authorization is 77.19%
overall.

1. DESIGN-BUILD ENTITY: Globaltech, Inc.

2.  ADDRESS: 1075 Broken Sound Pkwy NW, Suite 103, Boca Raton, FL33487

3. Description of Services to be provided by the Design-Build Entity: |
Install Owner-purchased 60 HP submersible pumps in Lake Region Wells 1,
2, 3, 6 and 7. Remove 8-inch inline Bermad Pump Control Valve and replace
with stainless steel wafer style check valve with limit switch. Modify well
control panel and starter for new pumps. Modify system controls to

eliminate flush cycle at startup. Provide miscellaneous electrical panel
improvements to include sunshields and shading.

See EXHIBIT “A”.
4.  Services completed by the Design-Build Entity to date:
See EXHIBIT “B” and “C”.
5. Design-Build Entity shall begin work promptly on the requested services.

6. The compensation to be paid to the Design-Build Entity for providing the requested
services shall be:

A. Computation of time charges plus expenses, not to exceed $_ N/A

B. Not to Exceed Price of $ N/A

C. Guaranteed Maximum Price of $ 458.409.

7. This Authorization may be terminated by the County without cause or prior notice.
In the event of termination not the fault of the Design-Build Entity, the Design-Build

Attachment # ,Q




PROJECT NO. Wup 11-112 AUTHORIZATION NO. 48

Entity shall be compensated for all services performed through the date of
termination, together with reimbursable expenses (if applicable) then due.

3. EXCEPT AS HEREBY AMENDED, CHANGED OR MODIFIED, all other terms,
conditions and obligations of the Confract dated 12/16/08 with an effective date
of12/16/08 remain in full force and effect.



WORK AUTHORIZATION #48

IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County,
Florida, has made and executed this Contract on behalf of the said County and caused
the seal of the said County to be affixed hereto, and the Design-Build Entity has
hereunto set his hand and seal the day and year written. The Design-Build Entity
represents that it is authorized to execute this contract on behalf of itself and its Surety.

ATTEST:

SHARON R. BOCK
CLERK AND COMPTROLLER

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY

Assistant County Attorney

G L —

(Witness 5|dnature)

—
(Witness name printed)

(Witness signature)

Dend Shoma

(Witness name printed)

(Corporate Seal)

PALM BEACH COUNTY, FLORIDA, A POLITICAL
SUBDIVISION OF THE STATE OF FLORIDA
BOARD OF COUNTY COMMISSIONERS

By:

Karen Marcus, Chair

APPROVED AS TO TERMS AND
CONDITIONS

fgm/éof/ 9/7/2017

Bevin & Beaudet-Director
Water Utilities Department

GLOBALTECH, INC.

%4/

Title: President
Florida
(Insert state of corporation)

June 3, 2011

(Date of execution)

1075 Broken Sound Pkwy NW, Suite 103
Boca Raton, FL 33487
(Design-Build Entity's City, State, Zip Code)




EXHIBIT A
WORK AUTHORIZATION NO. 48

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT
DESIGN-BUILD SERVICES

SCOPE OF WORK
FOR
LAKE REGION WTP WELL PUMP CONVERSION

INTRODUCTION

Palm Beach County (COUNTY) eniered into an agreement entitled Contract for
Optimization and Improvements Design-Build Services - Palm Beach County Utilities
Department Project No. WUD 08-078 (CONTRACT) with Globaltech, Inc. (DESIGN-
BUILD ENTITY) to provide design-build services for various general activities on
(Reference Document R2008-2323). This Work Authorization will be performed under
that CONTRACT.

SCOPE OF SERVICES

This project involves design, permitting, construction and startup services for new,
Owner-supplied 60 HP constant speed submersible pumps in Lake Region Well
numbers 1, 2, 3, 6 and 7.  All work shall comply with all County and Building
Department standards and shall conform to the Palm Beach County Manual of Minimum
Engineering Standards and Palm Beach County — Water Utilities Department design
standards. -

Project development and determination of the Final GMP will be in accordance with
Article 18 B, C, and D of the Contract. No consiruction work onsite will begin prior to
obtaining the required permits.

Description of Services

Task 1 — Engineering Services

1. Pump and Motor Replacement Design: Obtain and review existing record
drawings for Lake Region wells and piping. Prepare preliminary plans consisting
of piping, electrical and I&C design details for the installation of new pumps and
motors, piping and control modifications. It is anticipated that the design will be
limited o 8 design sheets.

2. Design Review Meetings: Conduct two review meetings to review preliminary
and final design with staff. Conduct one review meeting with Palm beach County
— Health Department to review modifications of existing well conversion permit.

3. GMP Cost Estimate Adjustment: Obtain three independent cost estimates for
major vendor items and subcontractors that are not members of the approved
Globaltech Team. Adjust GMP based on quotations and update cost for self
performing work and GMP fees. Adjustments to Owner's contingency fund shall
be in accordance with Article 18C of the Contract.

4. Prepare final design plans and submit permit application packages as required to



Palm Beach County Health Department on behalf of PBCWUD.

Task 2 - Construction Services

The following construction services are specific to this project and may be in addition to
the requirements of Article 18 B and C of the Contract:

1.
2.

3.

A

Prepare Schedule of Values.

Schedule meetings, inspections, and testing with County, Glades Utility Authorlty
and Lake Region WTP staff

Obtain building permit, if required. Al permit fees to be paid by County.

Prepare detailed construction schedule to include as a minimum: site
mobilization, detailed construction activities and equipment/material delivery
times. :

Prepare project controls and documentation for tracking Guaranteed Maximum
Price (GMP) contingency fund.

Prepare submittals (or confirmation of compliance with PBCWUD design
standards), administer and frack submittal process. Coordinate delivery of pumps
and well shut down with WTP staff.

Establish staging / storage areas with Lake Region WTP staff, mobilize to

facilities.

Steps 8 through 17 shall be repeated at Well Nos. 1,2,3,6and 7

10.
11.

12.

13.

14.

15.
16.

17.
18.

Assemble new, Owner-provided pump with fwo-three sections of Certa-lok pump
column, safety cable, power cable, and 1.25-inch diameter level probe drop-pipe.
Level probe drop pipe will be attached to column pipe with zip ties and penetrate
well head flange. Existing level probe will be reused.

Remove well head, existing submersible pump and column pipe. Work shall be
conducted by a licensed water well driller. During pump removal, well shall be
pumped fo suppress artesian flow. Raw water shall be discharged to adjacent
canal or to land surface.

Disinfect pump and column pipe prior to installation.

Install new pump, column pipe and reattach wellhead. Terminate pump power
cable connections. Globaltech shall provide a new well seal where motor cables
pass through wellhead. Pumps to be installed by a licensed water well contractor.
Inject chlorine solution into well and seal for 24 hours. Following lock-in period,
open well and allow well to flow freely to remove chlorine residual. County staff
shall collect and analyze water samples for bacteriological analysis prior to
refurning well to service.

Remove 8-inch diameter inline Bermad pump control valve and install new inline
316 stainless steel (wafer style) check vaive with limit switch.

Modify well control panel and starter for 60 HP pump. Modify control sequence
programming and devices to eliminate flush cycle at startup. Perform
miscellaneous improvements to electrical panels including sun shielding.

Provide startup and testing services.

Cleanup work area and demobilize from site.

Prepare record drawings for Owner.
Closeout existing permits.



ASSUMPTIONS

1. County to pay for all permits. It is assumed that any huilding department permits
will be issued through the town of Belle Glade.

2. County will review estimate and make final decision pertaining to equipment and
elements of construction that will impact Guaranteed Maximum Price.

3. The project will be designed in accordance with the Palm Beach County Water
Utilities Department Manual of Minimum Engineering Standards.
4. County will provide the following: :
a. Copies of record drawings and existing shop drawings requested by
Globaltech, Inc.
b. Provide review comments within 10 working days.
c. Access to project site to conduct survey, locates, and site visits.

5. County will purchase 60 HP constant speed stainless steel submersible pump,
safety cable, motor cable, splices, Certa-lok pump column and flange column
adapters.

6. County staff to collect and analyze water samples for bacteriological analysis.

Sample results shall be submitted to Palm Beach County Health Department.

Water from well can be discharged to ground surface and will not require pre-

treatment or containerization.

No new survey will be performed as part of this work authorization.

For the purpose of preparing this work authorization, all subcontractors (with the

exception of Hillers Electrical Engineers, Inc.) will not be Small / Minority or

Woman Owned Enterprises. During the execution of this work authorization,

Globlatech will attempt to procure qualified small and/or disadvantaged

businesses.

10. County / GUA staff will provide new screens and programming for WTP well
control systems.

11. County / GUA staff will provide and install water level probes.

12. Three cost estimates will be obtained for major mechanical components and
subcontractor work not self-performed by the approved Globaltech Team.

13. A 10-percent construction allowance is included in the project budget.

14. Liquidated Damages may be assessed at a rate of $1,000 per day up to
Substantial Completion and $500 per day from Substantial Completion until Final

Completion.

©oe N

COMPENSATION

Compensation for Work Authorization No. 48 will be on a Guaranteed Maximum Price
(GMP) basis and shall not exceed the Amount (inclusive of allowances) of $458,409.
Attachment A provides the cost basis of the initial GMP. An Adjusted GMP shall be
prepared following the design completion as described in Task 1.4 above. All cost
savings for the not-to-exceed value of the GMP shall be returned to PBC as part of the
net aggregate saving when final accounting is submitted upon Final Completion of the
Work, or at such earlier time as agreed to by the County and Globaltech as described in
the CONTRACT.

SCHEDULE

The milestone completion schedule is provided in Attachment B. A detailed construction
activity schedule will be provided under Task 2.1 of this WA. '



M/WBE PARTICIPATION

As prescribed under Section 7.5 of the CONTRACT, MAWBE participation is included in
Attachment C under this Authorization. The attached Schedule 1 defines the MAWVBE

participation.

ATTACHMENT - A Budget Summary
ATTACHMENT - B Project Schedule
ATTACHMENT ~C SBE Schedule 1

ATTACHMENT - D Location Map



UBLIC CONSTRUCTION BOND

BOND NUMBER:
BOND AMOUNT: $458,409.00

CONTRACT AMOUNT: $458.409.00

CONTRACTOR'S NAME:  Globaltech, Inc.

CONTRACTOR’'S ADDRESS:

CONTRACTOR'S PHONE: 561-997-643

SURETY COMPANY:

SURETY’'S ADDRESS:

OWNER'S NAME:

OWNER'S ADDRESS:

dwiier PurE:"h_;s d Pumps
e

Sk

ooker Highway, Belle Glade, FL 33430

ooker Highway, Belle Glade, FL 33430

PROJECT NO. «<PROJECT_NUMBER» BOND -1




PUBLIC CONSTRUCTION BOND

This Bond Is issued in favor of the County conditioned on the full and faithful performance of the
Contract. ‘

KNOW ALL MEN BY THESE PRESENTS: that Contractor and Surety, are held and firmly bound
unto

Palm Beach County Board of County Commissioners

301 N. Olive Avenue

West Palm Beach, Florida 33401

o

as Obligee, herein called County, for the use and benefit of claLﬁ%mt*‘as herein below defined, in the
amount of

Dollars ($458,409.00)

for the payment whereof Princi;ﬁal and Surety bin
executors, administrators, successors and assign

WHEREAS,

Fax: 561-997

which contract is by reference made a part hereof in its entirety, and is hereinafter referred to as the
Contract.

THE CONDITION OF THIS BOND is that if Principal:
1. Performs the contract dated , between Principal and County for the desigﬁ

and construction of the Lake Region WTP Well Pump Conversion, the contract being made a part of
this bond by reference, at the times and in the manner prescribed in the contract; and

PROJECT NO. «PROJECT_NUMBER» BOND -2




2. Promptly makes payments to all claimants, as defined in Section 255.05, Florida Statutes,
supplying Principal with labor, materials, or supplies, used directly or indirectly by Principal in the
prosecution of the work provided for in the contract; and

3. Pays County all losses, damages (including liquidated damages), expenses, costs, and
atiorneys' fees, inciuding appeliate proceedings, that County sustains because of a default by
Principal under the contract; and

4. Performs the guarantes of all work and materials furnished under the contract for the time
specified in the contract, then this bond is void; otherwise it remains in full force.

iance or noncompliance with any
ffect Surety's obligation under this

5. Any changes in or under the contract documents and co|
formalities connected with the contract or the changes does n
bond and Surety waives notice of such changes. ;

8. The amount of this bond shall be reduced by and;

' presented under and against the bond.

7. Principal and Surely expressly acknow!
consequential, delay and liquidated da
made a part of this Performance, |
acknowledge that any such provisions
limitations of this instrument.

yment Bond. Pndclpa[ and Surety
and within the policy coverage'’s and

8. Section 255.05, Flon )
contained therein, is mc@j:p {zherein, by réferer ; ;entlrety Any action instituted by a
claimant under this bond for payment must be in accordance with the notice and fime limitation
provisions in Section 255.05(2), Florida Statutesv Thls mstrument regardless of its form shall be
construed and deemed a stafiitory ba '

Principal . (Seal)

Withess

Title

Surety (Seal)

Witness

Title

PROJECT NQ. «PROJECT_NUMBER» . BOND -3




FORM OF GUARANTEE

GUARANTEE FOR (Contractor and Surety Name)

We the undersigned hereby guarantee that the Lake Region WTP Well Pump Conversion, Palm
Beach County, Florida, which we have constructed and bonded, has been done in accordance with the
plans and specifications; that the work constructed will fulfill the requirements of the guaranties included
in the Contract Documents. We agree to repair or replace any or al} of our work, together with any work
of others which may be damaged in so doing, that may prove, e defective in the workmanship or
materials within a period of one year from the date of Substgﬂg >ompletion of all of the above named
work by the County of Palm Beach, State of Florida, withouf3ny éxpense whatsoever to said County of
Palm Beach, ordinary wear and tear and unusual abus “negl cf, excepted by the County. When

correction work is started, it shall be carried through foicompletion. &%, -

d commence correci of defactive work within

s

S M .
ol .jfy%Commlssmners, Paim
alm Beach County to

In the event of our failure to acknowledge notic
five (5) calendar days after being notified in writing,
Beach County, Florida, we, collectively or separatély: do hereby authorize
proceed to have said defects repaired and made goodat ense and we
costs and charges therefore upon dem

DATED
(notice of completion filing dat

SEAL AND NOTARIAL AC

Countersigned Resident Agent i -4 (Seal)

{Signature)
By 2
(Signature) (Seal)
(Surety)
By:
(Signature)

END OF SECTION

PROJECT NO.: «Project Numbers ‘ GUARANTEE - 1




ATTACHMENT - A
WA#4E - LAKE REGION WTP WELL PUMP CONVERSIONS

Budget Summary - Engineering

l.abor Classification and Hourly Rate

= E5 E3 T “Sub-
Task 4 Office Consultant Sub-
No. Task Description $50.00 $45.00 $30.00 $29.40 | s$21.00 Total Labor | Services | Contractor
1 Engineering Design
Final Design Drawings
Mechanical 16 24 16 80 4 $4,208.00
Electricall&C 8 8 2 367720  $20,000.00] HeE
Site Visits 16 16 $1,520.00
Design Review Meeting 12 12 $1,140.00
GMP Cost Estimate Adjustment 8 8 16 4 $1,324.00 .
Subtotal Task 2 60 60 32| 68 10 $8,869.20 520,008.00
PBCHD Permit
PBCHD Permit Application 16 2 $762.00
Recotd Drawings 16 16 2 $1,232.40
Subtotal Task 3 1] 32 0 16 4 $1,994.40 $0.00
Labor Subtotal Hours 60 92 32 84 14
Labor Raw Costs $3,000.00] $4,140.00] 3$960.00| $2,469.60| $294.00 $10,863.60
Labor Multipier 3.00 3.00 3.00 3.00 3.00
L.abor SubTotal $9,000.00| $12,420.00] $2,880.00] $7,408.80; $882.00 §32,590.80
Labor Total $32,590.80
Subconsuitant Labor Total $20,000,00
Subconsultant Multiplier 1.10
Subcontract Total $22,000.00
Reimbursable Expenses $750.00
Project Total $55,340.80

1 - HEE - Hillers Electrical Engineering, [ne.
2 - EEE - Energy Efficient Electric, Inc.



ATTACHMENT - A
WA#48 - LAKE REGION WTP WELL PUMP CONVERSIONS

Budget Summary - Consfruction

Labor Classification and Hourly Rate
PrOS | PROS | NEOS | NEOS | NEO2 | Office “Sub-
Ccsl Contractor Sub-
Division ) Task Description $63.00 | $45.00 | $36.75 | $25.20 | $18.90 | $21.00 | Total Labor[ Materials Setvices Contractor
1a Temporary Facilities
Traiter/Container Rental 8 2 $458.00 $3,075.00
Jobsite SuppliesMisc 2 2 $186.00 $200.00
Sanitary 2 2 $132.00 $665.66
Subtotal Div 1a 0 12 0 0 0 B $778.00 $3,940.66 $0.00
1b General Conditions
Construction PM 40 $1,800,00
Construction Supervisor 90 $5,670.00
Submittals 12 2 $582.00 $100.00
Site Visits/Reviews 16 $1,008.00
Scheduling 16 2 $762.00
Progress Meetings 16 16 2 $1,770.00
BD Permit Application/Closeout 20 2 $1,302.00
Equipment Q&M Manuals 20 4 $1,344.00 $100.00
Startup/Puchlist 40 40| . 40 $4,998.00
Subfotfal Div 1b 202 84 40 40 0 12 519,235.00 $200.00 $0.00
2 Sitework/Staging
Site Staging/Mobilize 2 8 8 $621.60
Sod 16 $1,008.00 $2,200.00,
Cleanup 18 16 $705.60
Subtotal Div 2 18 )] 8 24 16 0 $2,335.20 $0.00 $2,200.00
3 Concrete
$0.00
Subtotal Div 3 [ 0 0 )] ] 1} $0.00 $0.00 $0.00
4 Building Modification
$0.00
Subtotal Div 4 o 0 0 0 0 0 $0.00 $0.00 $0.00
5 Miscellaneous Metals/Supp/Fstnrs
Supports, Unistrut 40 40 40 2 $3,276.00 $3,500.00
Sun Shields (5) 100 100 100 2 $8,127.00) $18,640.00
Subtotal Div & 0 /] 146 140 14% 4|  $11,403.00] $22,140.00 $0.00
L) Finishes
$0.00
Subtofal Div 9 0 0 [} 0 0 0 $0.00 $0.00 $0.00
11 Equipment
Remove existing pumps/columns and install 70 70 70 $5,659.50 $30,000.00
Owner supplied pumpc/columns for 5 wells
Assist in artesian disposal pump and hose 100 100 100 $8,085,00
setup
Subtotal Div 11 0 1] 170 170 110 0| $13,744.50 $0.00] $30,000.00
13 1&C
Panel Modifications $0.00 $25,000,00
Programming $0.00 $20,000.00 HEE?
Subtotal Div 13 0 0 1] 0 0 0 $0.00 $0.00| $45,000.00
15 Mechanical
Remove Bermad Valve & install new S8 chk 50 50 50 $4,042.501  $10,120.00
valye (5 wells) i
Reinstall above ground piping & nsw spocl 70 70 70 $6,659.50] $10,650.00
pieces {5 wells)




ATTACHMENT - A

WA#48 - LAKE REGION WTP WELL PUMP CONVERSIONS

Budget Summary - Construction

Labor Classification and Hourly Rate
a *Sub-
csl PROS | PROG | NEOS | NEO4 | NEQZ | Office Contractor Sub-
Division Task Description $63.00 | $45.00 | $36.75 | $25.20 | $18.90 | $21.00 | Total Labori Materials Services Contractor
Hardware 8" 316 §S Bolt kits $0.00 $2,660.00
Subtotal Div 15 0 o 120 120 120 0 $9,702.00 $23,420.00 $0.00
16 Electrical
Electical Subcontractor $0.00 $0.00{ $85,000.00 EE?
Electical Engineer SDC $0.00 $0.00f $15,000.00 HEE}
Subtotal Div 16 0 0 o] ¢} 0 o $0.00 $0.00( $100,000.00
18 Heavy/Rental Equipment
Lult 2 2 $132.00 $5,800.00
Miscellanecus Tools/Consumables/Fuel $0.00 $2,000.00
Subtotal Div 18 0 2 )] 1} o 2 $132.00 57,800.00 $0.00
SUBTOTALS: $57,330.70]  $57,510.66] $177,200.00
Labor @ Markup (1.36x1.084x1.15) $97,197.09
Materials @ Markup (1.15) $66,137.26
Subcontract Services @ Markup (1.1) : $194,920.00
PROJECT CONSTRUCTION SUBTOTAL %$358,254.35
PBC WUI? Allowance {on construction] , $35,825.44
Engineering| $55,340.80
PROJECT SUBTOTAL: $449,420.59
Construction Bonding (2%) $8,988.41
PROJECT TOTAL $458,409.00




ATTACHMENT -B

PROJECT SCHEDULE

SCHEDULE

The completion dates for this work will be as follows (starting from DESIGN-BUILD
ENTITY 'S receipt of Notice-to-Proceed).

Services Substantial Completion™  Final Completion ¥
Design Services 60 days - 75 days
Permitting ' 120 days
Procurement 180 days
Convert (Wells 1, 2, 6, 7) 285 days “ 330 days
Convert (Well 3) 400 days 425 days®?

@ Completion times do not include time required for permitting approval.

@ Requires the completion of proposed Lake Region PW-8



ATTACHMENT C

SCHEDULE #1

LIST OF PROPOSED SBE-M/WBE PRIME AND/OR SUBCONTRACTOR PARTICIPATION

PROJECT NAME: Lake Region Water Treatment Plant Well Pump PROJECT NUMBER OR BID NUMBER: WUuD 11- {{ 2
Conversion
NAME OF PRIME BIDDER:  Globaltech, Inc. ADDRESS: 1075 Broken Sound Parkway NW, Suite 103,
CONTACT PERSON: Paul Gandy, P.E. Boca Rafon, FL 33487
BID OPENING DATE: N/A PHONE NQ. 561-397-6433 FAX NO. 561-397-5811
USER DEPARTMENT:

THIS DOCUMENT IS TO BE COMPLETED BY THE PRIME CONTRACTOR AND SUMBITTED WITH THE BID PACKET. PLEASE LIST THE NAME, CONTACT
INFORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SBE-M/WBE SUBCONTRACTORS ON THIS PROJECT. {F THE

PRIME IS AN SBE-M/WBE, PLEASE ALSO LIST THE NAME, CONTACT INFORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY
THE PRIM ON THIS PROJECT .

Narne, Address, Telephone Number of SBE-W/MBE {Check one or both Categories) Dollar Amount

Contractor Minority Business  Small Business Btack Hispanic Women Caucasian Cther (Please Specify)

Globaltech, Inc. | 2| $ - i$ - |$ -~ |$261,209.00| % -

Hillers Electrical Engineering, Inc. 7| o S - S 55,000.00 | $ - S - S -

: | O $ - |5 - iS - |8 - |3 -

g O $ - IS - IS - |5 - S -

O 0 $ - 45 - 1S - 1§ - 1$ -

TOTAL| S - $ 55,000.00|S - $ 261,209.00 | $ -
TOTAL BID PRICE: $458,409.00 Total Vaiue of SBE-M/WBE Participation Dollar Amount or Percentage of Work: $ 316,209.00

NOTE: 1. The amount listed on this form for a Subcontractor must be supported by price or precentage listed on the signed Schedule 2 or signed

proposal in order to be counted toward goal attainment.

2. Firms may be certified by Paim Beach County as an SBE and/or an M/WBE. If firms are certified as both a SBE and M/WBE, please indicate
the dollar amount or percentage under the appropriate category.

3. M/WBE information is being collected for tacking puposes only.



ATTACHMENT C
SCHEDULE 2

LETTER OF INTENT TO PERFORM AS AN SBE OR M/WBE SUBCONTRACTOR

PROJECT NO. _WUD 11-1j 3 PROJECT NAME: _Lake Redion WTP Well Pump Conversions
TO:._ Glgbaltech, Inc.

{(Name of Prime Bidder)
The undersigned is certified by Palm Beach County as a{n) — (check one or more, as applicable):
Small Business Enterprise Minority Business Enferprise __X

Black Hispanic_X___Women Caucasian Other (Flease Specify)

Date of Palm Beach County Certification: September 28, 2009

The undersigned is prepared to perform the following described work in cennection with the above project
(Specify it detail, particular work items or parts thersof to bé performed):

Line :
ItemiLot tem Description Qty/ Units Unit Price Total Price
No.
E1 Electrical Design 1 $20.000 $20,000
cl6 Services Durind Construction 1 $13,000 318,000
c13 . PL.C Programming 1 _$20.000 $20,000

Hlllers Electrtcal Endireering wxll nrenare de5| n tirawm s for electrical and I&C im rovements forthe Lake

Irin t startu ilt b ot
Electrical will Erowde grogrammmg of PLC durlng gr0|ect startug
at the following prive and not to excead; $55 000 (Fifty five thousand dollars and no cants)

(Subkcontractor's quote)

And will enter into a formal agreement for work with you conditioned upon your exscution of a confract wrth Palm
Beach County.

If undersigned intends to sub-subcontract any portion of this subconiract to a non-cerlified SBE subcontractor, the
amourit of any such subcontract must be stated: § -0- .

The undersigned subcontractor understands that the provision of this form to Prime Bidder does not. prevent
Subco*htrac_:‘tor from providing quotations to othet bidders
Hillers Electrical Engineers, Inc,
(Print Name of SBE-M Subcontrastor)

By: . A o
(Signafure} &

Paul Hilers, P.E. / President
(Print nameftitle of person executing on
behalf of SBE-MMWBE Subcontractor)

Date; ___June 3, 2011
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EXHIBIT - B

AUTHORIZATION STATUS REPORT
June 3, 2011
(CONTINUED)

SUMMARY AND STATUS OF
REQUESTS FOR AUTHORIZATIONS

Auth. No. Description Status Project Total ‘Date. WUD No. | Globaltech
Amount Approved | Assigned ProjectNo, -
CONSULTANT SERVICE AUTHORIZATIONS
CSA-1  |Beeline Rechloramination Facllity Approved $67,871.00 12/17/2008 09-006 GT 08-20-140
CSA2 |Marngonia Park Elevated Tank Repair/Replacement -| Approved $35,364.00 12M17/2008 09-032, GT 08-20-141
Phase 1
C8A-3  |WTP 10 Membrane Improvements Approved $48,716.00 12M772008 08-074 GT 08-20-142
CSA-4 {South Bay Regicnal Pump Station Approved $49,664.00 317/2009 09-041 GT 08-20-151
GCSA-5 [Pahokee WWTP MCC Replacement N Approved $49,048.00 3172000 £8-039 GT 08-20-152
CB8A-6  (Belle Glade WWTP Grit Removal Approved $32,608.00 3/17/2009 09-040 GT 08-20-153
CSA.T  |Lift Station 5229 Evaluation Approved $30,688.00 3100 10-032 GT 10-20-188
C8A-3 |WTP 3/ SROC DIW Blending Approved $48,858.00 21142010 09-059 GT 10-20-184
CSA-B.1 |WTP 3/ 3ROC DIW Blending ~ Supplement 1 Approved $47,070.00 10/05/2010 08-059 GT 10-20-184
CHA-8.2 |WTP 37 SROC DIW Blending - Supplement 2 Approvad $24,475.00 41512011 09-059 GT 10-20-184
CS8A-8 |Pahakee WWTP NaOCI Preliminary Dsgn Report Approved $16,698.00 /0212010 11-045 GT 10-20-208
CSA-10 [West Canal Street South Belle Glade Water Main Approved $22,000.00 9282010 11-007 GT 10-20-202
CSA-11 |WTP 2 Transfer Pumps Pending 11-107
CS5A-12 |WTP 8 Sedium Hypochlerite Improvements Approved $44,200.00 122012010 09-005 GT 10-20-225
C8A-13 {WTP 8 Elevated Walkway Approved $15,989.00 471372011 11-089
CSA-13.1 |WTP 8 Elevated Walkway - Supplement 1 Approved -515,968.00 202011 11.089
CS5A-14 [WTP 3 Groundwater Rule Improvements Approved $46,210.00 3/10/2011 10-034 GT 11-20-241
Total CS5As $563,651.00




EXHIBIT - B

AUTHORIZATION STATUS REPORT
June 3, 2011
(CONTINUED)

SUMMARY AND STATUS OF
REQUESTS FOR AUTHORIZATIONS

Auth. No. _.Deseription Status Project Tofal Date |- WUDNe. | Globaltech:
Amount Approved Assigned | Project No.
Work Authorizations
Wa-1  jWTP 3, 9, & SRWRF Hypochiorite 1&C lmprov. Approved $198,732.00 121772008 08-059 GT 08-20-143
WA-2  |WTP 2 SCADA Tower Approved $76,200.00 AN72009 08-071 GT 09-20-148
WA-2.1 |WTP 2 SCADA Tower Supplement 1 Approved $4,589.00 8/3/2009 08-071 GT 09-20-148
WA-2.2 PWTP 2 SCADA Tower Supplement 2 Approved $2,373.00 9/21/2009 08-071 GT 09-20-148
WA-3 |WTP 2 Hypochlorite Improvements Approved $86,887.00 3M10/20092 09-035 GT 08-20-149
WA-4 | South Bay Regional WW Pump Station Approved $550,336.00 8/18/2009 09-041 GT 09-20-188
WA-4.1 [South Bay Pump Station - Supplement 1 Approved $0.00 §9/14/2010 " 09-041 GT 09-20-168
WA-5 |Pahokee WWTP MCC Replacement Approved $192,625.00 5/06/2009 09-039 GT 09-20-155
WA6  |Belle Glade WWTP Grit Removal Approved $235,567.00 9/15/2009 08-040 GT 09-20:171
WA-7 [Lake Region Hypochicrite Improvements Approved $137,559.00 7i812009 03-169 GT 09-20-167
WA-8 |WTP 8 Hypochlorite Improvements Approved $116,443.00 12/16/2009 09-005 GT 09-20-183
WA-9 JWTP Welffield Recharge - Riverbridge NA 05-072 NA
WA-10 |WTP 10 Membrane Improvements Approved $278,654.00 6/16/2000 08-074 GT 09-20-164
WA-11  |Southwest Boca Diversfon Pump Stations Approved $164,056.00 8/19/2008 04-218 GT 09-20-172
WA-11.1 [8W Boca Diversion PS - Supplement 1 Approved $0.00 9/14/2010 04-218 GT 08-20-172
WA-12 |WTP 2 Backwash Pump Station Approved $190,000.00 4/28/2009 07-134 GT 09-20-156
WA-12.1 JWTP 2 Backwash Pump Station ~ Supplement 1 Approved $9,338.00 07-134 GT 09-20-156
WA-12.2 [WTP 2 Backwash Pump Station - Supplernent 2 Approved $21,339.00 211712010 07-134 GT 09-20-156
WA-12.3 {WTP 2 Backwash Pump Station - Supplement 3 Approved $63,083.00 2/25/2010 07-134 GT 09-20-156
WA-13 [Beeline Rechioramination Facility - Phase 1 Appraved $194,500.00 2M18/2009 09-006 GT 09-20-147
WA-14 |Mangonia Park Elevated Tank Approved $427,636.00 41712009 09-032 GT 08-20-157
WA-15 |Hillsharo Wells Level Transmiter Wiring Approved $36,751.00 6/16/2009 09-084 GT 09-20-165
WaA-16  |Beeline CDC Line $top at Innovation Drive Approved $13,379.20 411/2009 08-083 GT 09-20-154
WA-16.1 |Electrical Serivce for KGB Lift Station Approved $12,182.00 5202000 08083 GT 09-20-158
WaA-17  |WTP 3 - Ammonia Piping Modfications Approved $10,207.00 6/16/2009 09-063 GT 08-20-163
WA-18 |WTP 10 Train B Membrane Replacement Approved $15,615.00 6/16/2009 08-062 GT 09-20-166
WA-18 |WTP 10 Train A Membrane Replacement Approved $14,023.00 9/24/2009 09-077 GT 09-20-174
WA-20 |WTP 8 Ferric Chloride System Approved $352,365.00 11/17/2008 07-114 GT 09-20-175
WA-20.1 |WTP 8 Ferric Chloride Systetn - Supplement 1 Approved $0.,00 914/2010 07-114 GT 09-20.175
WA-21  |Lift Station 5229 Improvements Pending
WaA-22 .{Belle Glade Hypochilorite Improvements Pending
WA-23  |Pahokee Hypochlorite Improvements Approved $183,302.00 1/26/2011 11-045 GT 11-20-218
WA-24 |Belle Glade DIW MIT Approved $47,637.00 3/25/2010 10-001 GT 10-20-183
WA25 [WTP 3 Ground Water Rule Improvements Pending
WA-26  |WTP 9 Ground Water Rule improvements Approved $156,101.00 111212014 10-036 GT 10-20-226
WA-27 |WTP 8 Ground Water Rule Improvements Approved $146,100.00 2/02/2011 10-035 GT 10-20-231
WA-28 [WTP 11 Ground Water Rule Improvements - NA, NA NA
WA-29 |Belle Glade Deep Injection Well NA NA MA
WA-30 |WTP 3 Acid Piping Replacement Approved $62,432.00 5/3/2010 10-043 GT 10-20-193
WA |WTP 2 Ground Water Rule fmprovements Approved $89,389.0G 4/22{201G 10-033 GT 10-20-180
WA-32 |WTP 3 Degassifier Permeat Inlet Repair Approved $25,000.00 2072010 10-044 GT 10-20-189
WA-33 |WTP 8 Filters 2 & 3 Media Replacement Approved $180,800.00 7/28/2010 10-066 GT 10-20-196
WA-33.1 |WTP 8 Filters 1 Media Repfacement Approved $86,325.00 20172014 10-066 GT 10-20-198
WA.34 [WTP 2 Fuel Tank Replacement Approved $949,989.00 8/05/2(r10 10-053 GT 10-20-199
WA-34.1 JWTP 2 Fulel Tank Replacment - Supplement 1 Approved $18,768.00 12/2912010 10-053 GT 10-20-199
WA-36 |WTP 3 Valve Replacement & Degassifier Repair Appraved $43,858.00 8/25/2010 10-074 GT 10-20-201
WA-36 |Distribution System WQ Monitoring Construction Approved $149,095,00 10/06/2010 10-072 GT 10-20-213
WA-37 |Belle Glade WWTP Digester Stairs Agpproved $60,982.00 11/22/2010 11-048 GT 10-20-220
WA-38 |WTP 3 Diesel Fuel Tank Approved $249,823.00 2/02/2011 09-004 GT 10-20-222
WA-39 |Lake Region WTP Degas. Packing Replacement Approved $114,585.00 1/26/2011 11-058 GT 10-20.227
WA-40 [Lake Region Well No. 4 - Motor Replacement Approved $24,850.00 172472011 11-062 3T 10-20-232




EXHIBIT - B

AUTHORIZATION STATUS REPORT
June 3, 2011
(CONTINUED)

SUMMARY AND STATUS OF
REQUESTS FOR AUTHORIZATIONS

Auth. No; Description Status - Project Total Date WU No. Globaltech
Amount Approved | Assigned | ' Project No.
WA-40.1 {Lake Region Welt No. 4 - Supplement 1 Approved $64,467.00 5212011 11-062 GT 10-20-232
WA-41 |SROC DIW Blending Modifications Pending 09-059 GT 10-20-224
WA-42 |SRWRF Digester Piping Approved $145,818.00 2H16iz2011 11-063 GT 10-20-227
WA-43  |Belle Glade WWTP Transfer Line Valve Install, Approved $26,673.00 3/25/2011 1-083 GT 11.20-217
WA-44 |Bellle Glade WWTP Control Bldg Gutter Replace. Pending 11-084
WA4E |WTP 8 Elevated Walkway Approved $118,548.00 4/20/2011 11-089 GT 11-20-215
WA-46 |Lake Region Well No. 3 - Pump Modification Approved $98,000.00 5M2I12011 11-098
WA47 | SRPF Membrance Concentrate Bypass Pending 11-108
WA-48 ||.R WTP Well Pump Conversions Penidng $458,400.00 11200
WA-49 |LR WTP Floridan Aquifer Production \Well 8 Pending 11-XXX
WA-S0 |LR WTP RO Skid Energy Recoyver System Imp. Penidng T1-XXX
Total WAs $6,035,313.20

Total C5As + WAs

%6,598,064.20




Date: June 3, 2011

EXHIBIT -C

AUTHORIZATION STATUS REPORT

OPTIMIZATION AND IMPROVEMENTS DESIGN-BUILD CONTRACT

(CONTINUED)

SUMMARY AND STATUS OF
SBE / MINORITY BUSINESS TRACKING SYSTEM
WA 48 - Lake Region WTP Well Pump Canversion

: . Total
Current Proposal
Value of Consultant Service Authorization $0.00
Value of Work Authorization $458,409.00
Value of CSA and WA $458,409.00
Value of SBE Minority Letter of Intent $316,209.00
Actual Percentages 68.97%
Signed / Approved Authorizations
Total Value of Approved Consultant Service Authorization $563,651.00
Total Value of Approved Work Authorization $5,576,904.20
Total Value of CSAs and WAs $6,140,555.20
Total Value of SBE Signed Subcontracts $4,777,682.20
Actual Percentages 77.80%
Signed Authorizations Plus Current Proposal
Total Vaiue of Approved CSAs Plus Current CSA Proposal $563,651.00
Total Value of Approved WAs Plus Current WA Proposal $6,035,313.20
Total Value of Approved and Proposed CSAs and WAs $6,598,964.20

Total Value of SBE Subcontracts and Letters of Intent

Actual Percentages

$5,093,891.20

77.19%

GOAL

75%




WORK AUTHORIZATION NO. 49

Project No. wup 11-113
Budget Line Item No. 4011-721-W026-654 1

Project Title: Lake Region Water Treatment Plant —
Floridan Aquifer Production Well 8

District No.: 6

THIS AUTHORIZATION No. 49, to the Contract for Optimization and Improvements
Design-Build Services dated December 16, 2008 with an effective date of December 186,
2008 (Optimization and Improvements Design-Build Contract R2008-2323), by and
between Paim Beach County and the Design-Build Entity identified herein, is for the
Construction Services described in ltem 3 of this Authorization. The Contract provides
for 75% SBE participation overall. This Work Authorization includes 45.06% overall
participation. The cumulative SBE participation, including this authorization is 71.51%
overall.

1. DESIGN-BUILD ENTITY: Globaltech, Inc.

2. ADDRESS: 1075 Broken Sound Pkwy NW, Suite 103, Boca Raton, FL.33487

3. Description of Services to be provided by the Design-Build Entity:
Construct a new Floridan Aquifer Production Well near the Lake Region
Water Treatment Plant. Work to include site preparation, well construction,
wellhead design and construction, design and installation of electrical and
control systems, design and installation of piping to the raw water main, and
startup services.
See EXHIBIT “A”.

4.  Services completed by the Design-Build Entity to date:
See EXHIBIT “B” and “C”.

5. Design-Build Entity shall begin work promptly on the requested services.

8. The compensation to be paid to the Design-Build Entity for providing the requested
services shall be:

A Computation of time charges plus expenses, notto exceed $  N/A

B. Not to Exceed Price of $ N/A

C. Guaranteed Maximum Price of $ 1.459.740.

7. This Authorization may be terminated by the County without cause or prior notice.
In the event of termination not the fault of the Design-Build Entity, the Design-Build

Attachment # _ \5




PROJECT NO. WUD 11- 113 _ AUTHORIZATION NO. 49

Entity shall be compensated for all services performed through the date of
termination, together with reimbursable expenses (if applicable) then due.

8. EXCEPT AS HEREBY AMENDED, CHANGED OR MODIFIED, all other terms,
conditions and obligations of the Contract dated 12/16/08 with an effective date
of12/16/08 remain in full force and effect.



WORK AUTHORIZATION #49

IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County,
Flofida, has made and executed this Contract on behalf of the said County and caused
the seal of the said County to be affixed hereto, and the Design-Build Entity has
hereunto set his hand and seal the day and year written. The Design-Build Entity
represents that it is authorized to execute this contract on behalf of itself and its Surety.

ATTEST:
PALM BEACH COUNTY, FLORIDA, A POLITICAL

SHARON R. BOCK
CLERK AND COMPTROLLER

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY

Assistant County Attorney

WY

(Witness mgné,ture)

['D‘( L Lqr\

(Witness name printed) {

(Witness signature)

@vic@\ Q«Lum@a

(Witness name printed}

(Corporate Seal)

SUBDIVISION OF THE STATE OF FLORIDA
BOARD OF COUNTY COMMISSIONERS

By: -

iKaren Marcus, Chair

APPROVED AS TO TERMS AND
CONDITIONS

Yy

Bevihd\. Beaudet, Director
Water Utilities Department

GLOBALTECH, INC.

Title: Premdent
Florida
{Insert state of corporation)

June 3, 2011
(Date of execution)

1075 Broken Sound Pkwy NW, Suite 103
Boca Raton,  FL 33487

- (Design-Build Entity's City, State, Zip Code)



EXHIBIT A
WORK AUTHORIZATION NO. 49

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT
DESIGN-BUILD SERVICES '

SCOPE OF WORK
FOR
LAKE REGION WATER TREATMENT PLANT —
FLORIDAN AQUIFER PROUCTION WELL 8

INTRODUCTION

Palm Beach County (COUNTY) eniered into an agreement entitled Contract for .
Optimization and Improvements Design-Build Services - Palm Beach County Utilities
Department Project No. WUD 08-078 (CONTRACT) with Globaltech, Inc. (DESIGN-
BUILD ENTITY) to provide design-build services for various general activities on
(Reference Document R2008-2323). This Work Authorization will be performed under
that CONTRACT.

SCOPE OF SERVICES
\

This project includes the construction of a new Floridan Aquifer Production Well (PW-8)
at the Lake Region Water Treatment Plant (WTP). Well siting, well design and
permitting through the South Florida Water Management District (SFWMD) will be
provided though a separate contract to be performed by others. Under this work
authorization, Globaltech, Inc., will construct a new potable water well into the Floridan
Aquifer. The well will be located in a fenced enclosure typical of other Lake Region WTP
wells. The well will be completed with above ground piping, electrical service from WTP,
confrol systems, installation of Owner-supplied pump, and a buried HDPE raw water
pipeline to the WTP. The well, above ground facilities and raw water pipeline will be
permitted with the Palm Beach County Health and Building Departments. All work shall
comply with all County and Building Department standards and shall conform to the
Palm Beach County Manual of Minimum Engineering Standards and Palm Beach
County — Water Utilities Department design standards.

Project development and determination of the Final GMP will be in accordance with
Article 18 B, C, and D of the Contract. No construction work onsite will begin prior to
obtaining the required permits.

Description of Services

Task 1 — Engineering Services

1. Above-grade Facilities and Raw Water Main Design: Obtain and review existing
record drawings from production wells 1 — 7. Prepare preliminary plans
consisting of well head, above and below grade piping, electrical and 1&C design
details, control panels, well compound, site civil and piping from the production
well to the raw water tie-in point. [t is anticipated that the design will be limited to
12 design sheets. Electrical / mechanical / site civil drawings will include the
following:



Cover Sheet
Index and symbols
Site location, plan layout, grading and paving plan for access driveway
Site excavation and backfill details
Concrete pad and fencing
Weilhead plan, section and details
Electrical Control Panel, Well Control Panel, one-line diagrams, P&ID
Potable water piping layout
Raw water piping layout and details

j- Details (lighting, signage, etc.)
Conduct survey and geotechnical investigation of well site to identify boundaries
of well site and extent of buried organic material.
Coordinate final well location and designs with County’s Hydrogeological
Consultant. .
Design Review Mestings: Conduct two review meetings to review preliminary
and final design with staff, ,
GMP Cost Estimate Adjustment: Obtain cost estimates for the well construction
and other major vendor itemis and subcontractors. Adjust GMP based on
quotations and update cost for self performing work and GMP fees. Adjustments
to Owner’s contingency fund shall be in accordance with Article 18C of the
Contract. '
Prepare final design plans and submit permit application packages as required
for mechanical and electrical systems to Palm Beach County Health and Building
Departments. All permit fees to be paid by County.

TF@m™me oo

Task 2 — Construction Services

The following construction services are specific to this project and may be in addition to
the requirements of Article 18 B and C of the Contract:

1.
2.
3.

Schedule meetings, inspections, and testing with County and WTP staff

Obtain Building and Health Department permits

Prepare detailed construction schedule to include as a minimum; site
mobilization, detailed - construction activiies and equipment/material delivery
times.

Prepare submittals (or confirmation of compliance with PBCWUD design
standards), administer and track submittal process.

Establish staging areas with L.ake Region WTP and mobilize to facilities. Place
steel traffic plates over significant buried utilities.

Temporarily relocate above ground electrical GUA services wires adjacent to well
site.

Conduct excavation to “de-muck” area bellow well pad. Backfill with clean,
granular material to a height of 18-inches above surrounding ground surface.

Excavate a temporary storage pond 200 feet by 200 feet. The pond will be
excavated {o a depth of approximately 4 feet below ground surface (or until rock
or groundwater is encountered). Spoil material will be shaped to form a nominal



three foot high berm around the perimeter of the pond. The pond will have a spill
way to the perimeter canal system controlled by an overflow weir. '

9. Procure drilling subcontractor suitable to Globaltech, PBCWUD, and County’s
Hyrdogeological Consuitant.

10. Prepare and submit well construction permit application package

11. Consiruct well following design prepared by PBC Hydrogeolocial consultant.
Hydrogeologic services during construction (including selection of ultimate well
depth and production zone) will be performed by PBC Hyrdrogeolocial consultant
under contract by others. Well construction sequence and costs were estimated
using the following unit estimates:

a. Furnish and install 30-inch surface casing to a depth of 100 feet bls

b. Drill nominal 12-inch pilot hole to 950 feet bls

c. Perform geophysical logging of pilot hole

d. Ream pilot hole to 28-inches

e. Furnish, install and grout in place 24-inch steel casing to 950 feet bls

f.  Drill nominal 12-inch pilot hole to 1450 feet bls. Collect incremental driil
stem water samples and analyze for physical parameters (chloride,
conductivity, TDS)

g. Perform geophysical logging of pilot hole

" h. Furnish, install and grout in place 17.5-inch PVC casing to 1150 feet bls

i. Clean out borehole. Install grout plug at base of production zone

j. Install discharge line to femporary storage pond

k. Develop well

. Conduct step-rate aquifer performance test

m. Perform video log of well casing and borehole

12. Install temporary wellhead (blind flange).

13. Construct concrete well pad and paved access driveway.

14, Install 12-inch diameter SDR 13.5 HDPE raw water main from well site to existing
30-inch HDPE raw water main. Hot tap onto existing raw water line will be
performed under PBC Time and Materials Contract.

15, Install well head, Owner-supplied pump and column, and cables at selected
depth (approximately 40 feet below pad level).

16. Install power cables in duct bank from well site to switchgear at Lake Reglon
WTP. Install power panei and well control panel at well site.

17. Install control system wiring (fiber optic) from well control panel to Lake Region
WTP operation center.

18. Install well control panel with PLC interface to existing plant control. PBC staff will
prepare modified control interface screens. Programming fo be performed by
Globaltech subconsultant.

19. Perform final site grading and sodding of well site.

20. Install perimeter site fence, lighting and signage.

21. Inject sodium hypochlorite in well to disinfect. County staff to collect water quality
samples and conduct bactericlogical analysis.

22. Provide clearance letter and closeout package to PBC Health Department.

23. Cleanup work area and demobilize from site.

24. Provide startup and testing services.

25. Prepare record drawings for Owner.

ASSUMPTIONS
1. County o pay for all permit fees.
2. County will review estimate and make final decision pertaining to equipment and



elements of construction that will impact Guaranteed Maximum Price.

3. The project will be designed in accordance with the Palm Beach County Water
Utilities Department Manual of Minimum Engineering Standards.
4. County will provide the following:
a. Copies of record drawings requested by Globaltech, Inc.
b. Provide review comments within 10 working days.
c. Access to project site fo conduct survey, locates, and site visits.

5. Well siting and design will be performed by PBC Hydrogeological Consuliant.

6. Well permit through South Florida Water Management District will be obtained by
PBC Hydrogeological Consultant.

7. Site analysis of existing drainage systems will be performed by others. If
necessary, modifications and permitting to revise the drainage system will be
conducted under a separate work authorization.

8. Dewatering will not be performed during the installation of the temporary storage
pond.

9. Temporary relocation of the above ground electrical wires will not include
modifications that may be necessary to bring the entire site into compliance.

10. A telemetry antenna will not be installed as part of this Work Authorization. All
control systems will be hard wired (fiber optic) to the Lake Region WTP control
room.

11. Programming or modification of control screens at Lake Region WTP will be
conducted by PBC staff.

12. Resident observation during well constructlon aclivities (including selection of
well terminal depth, production zone and aquifer performance testing) will be
performed by PBC staff or Hydrogeological Consuitant.

13. A fire control panel will not be installed at the well site.

14. It is assumed that there are necessary power and control capabilities within the
WTP to power and operate the pump motor including sufiicient generator
capacity.

15. Cost estimates will be obtained for major mechanical components.

16. For the purposes of preparing this work authorization, all subcontractors (with the
exception of Hillers Electrical Engineers, Inc.) will be assumed not to be Small /
Minority or Woman Owned Enterprises. During the execution of this work
authorization, Globaltech will attempt fo procure qualified small and/ or
disadvantaged businesses.

17. Water quality samples will be collected and analyzed for Primary and Secondary
Drinking Water Standards and bacteriological clearance by PBC staff.

18. A well completion report will be prepared by the County’s Hydrogeological
Consultant.

19. A $108,573.48 construction allowance is included in the project budget.

20. Liquidated Damages may be assessed at a rate of $1,000 per day up to
Substantial Completlon and $500 per day from Substantial Completion until Final
Completion.

CONMPENSATION

Compensation for Work Authorization No. 49 will be on a Guaranteed Maximum Price
{GMP} basis and shall not exceed the Amount (inclusive of allowances) of $1,459,740.
Attachment A provides the cost basis of the initial GMP. An Adjusted GMP shall be
prepared following the design completion as described in Task 1.4 above. All cost
savings for the not-to-exceed value of the GMP shall be returned to PBC as part of the
net aggregate saving when final accounting is submitted upon Final Completion of the




Work, or at such earlier time as agreed to by the County and Globaltech as described in
the CONTRACT.

SCHEDULE

The milestone completion schedule is provided in Attachment B. A detailed construction
activity schedule will be provided under Task 2.1 of this WA.

M/WBE PARTICIPATION

As prescribed under Section 7.5 of the CONTRACT, M/WBE participation is included in
Altachment C under this Authorization. The attached Schedule 1 defines the M/WBE
participation.

ATTACHMENT - A Budget Summary
ATTACHMENT -B Project Schedule
ATTACHMENT -C SBE Schedule 1

ATTACHMENT ~D Location Map



PUBLIC CONSTRUCTION BOND

BOND NUMBER:

BOND AMOUNT: $1.459,740.00

CONTRACT AMOUNT: $1.459.740.00

CONTRACTOR'S NAME:  Globaltech. Inc,

CONTRACTOR'S ADDRESS: 1075 Broken Sound P

Suite #103

Boca Raton, FL 33

s

CONTRACTOR'S PHONE: 561-997-643

SURETY COMPANY:

SURETY’S ADDRESS:

ooker Highway, Belle Glade, FL. 33430

PROJECT NO. «PROJECT_NUMBER>» BOND -1




PUBLIC CONSTRUCTION BOND

This Bond is issued in favor of the County conditioned on the full and faithful performance of the
Contract.

KNOW ALL MEN BY THESE PRESENTS: that Contractor and Surety, are held and firmly bound .
unto -

Palm Beach County Board of County Commissioners

301 N. Olive Avenue

West Palm Beach, Florida 33401

as' Obligee, herein called County, for the use and benefit of clai
amount of
Dollars ($1,458,740.00)
(One million, four hundred fifty-nine thousand, s

for the payment whereof Principal and Surety bing
executors, administrators, successors and assigns,

WHEREAS,

which contract is by reference made a part hereof in its entirety, and is hereinafter referred to as the
Contract.

THE CONDITION OF THIS BOND is that if Principal:
1. Performs the contract dated . between Principal and County for the design

and construction of Lake Region WTP — Floridan Aquifer Production Well 8, the contract being made
a part of this bond by reference, at the times and in the manner prescribed in the contract; and

PROJECT NO. «<PROJECT_NUMBER» BOND -2




2. Promptly makes payments to all claimants, as defined in Section 255.05, Florida Statutes,
supplying Principal with labor, materials, or supplies, used directly or indirectly by Principal in the
prosecution of the work provided for in the confract; and

3. Pays County all losses, damages (including liquidated damages), expenses, costs, and
aftorneys' fees, including appellate proceedings, that County sustains because of a default by
Principal under the coniract; and

4. Performs the guarantee of all work and materials furnished under the contract for the time
specified in the contract, then this bond is void; otherwise it remains in fulf force.

5. Any changes in or under the contract documents and compliance or noncompliance with any
formalities connected with the confract or the changes does n ect Surety's obligation under this
bond and Surety waives notice of such changes.

nt of any payment or payments
nstruction liens which may be
amount of such fien be

8. The amount of this bond shall be reduced by an
made in good faith hereunder, inclusive of the paymé’ﬁ by Surety of;
r not claim for;

filed of record against sald lmprovement whet

Pnﬁcipal and Surety
s and within the policy coverage's and

acknowledge that any such provisions i
limitations of this instrumenit.

- 8. Section 255.05, Flop fatutes, as

contained therein, is nGoIP 12§ , C S
claimant under this bond for payment must be 1n_ accordance \mth the notice and time limitation

provisions in Section 255.05(2), Flerida Statutes Thls instrurnent regardless of its fcrm shall be
construed and deemed a st&tltory boR

Principal (Seal)

Witness
Title
. Surety | (Seal)
Witness
Title

PROJECT NO. «PROJECT_NUMBER» BOND -3




FORM OF GUARANTEE

GUARANTEE FOR (Contractor and Surety Name)

We the undersigned hereby guarantee that the Lake Region WTP, Fioridan Aquifer Production Wetl
8, Paim Beach County, Florida, which we have constructed and bonded, has been done in accordance
with the plans and specifications; that the work constructed will fulfill the requirements of the guaranties
included in the Contract Documents. We agree to repair or replacg any or all of our work, together with
any work of others which may be damaged in so doing, thatimay prove to be defective in the
workmanship or materials within a period of one year from e of Substantial Completion of all of
the above named work by the County of Palm Beach, Sta rida, without any expense whatsoever
to said County of Palm Beach, ordinary wear and tear and '

Beach County, Florida, we, collective!y or separate Iy d
proceed to have said defects repaired
costs and charges therefore upon dema

DATED
(notice of completion filing date)

SEAL AND NOTARIAL A

Countersigned Resident / (Seal)
{Signature)
By
(Signature) {Seal)
(Suraty)
By
(Signature)
END OF SECTION

PROJECT NQ.: «Project_Numbers GUARANTEE -1




Budget Summary - Engineering

ATTACHMENT — A
WA #49 Lake Region Waler Treatment Plant — Fioridan Aquifer Production Well 8

Labor Classification and Hourly Rate

E *Sub-
Task =6 5 E3 T4 Office Consultant Sub-
No. Task Description $60.00 $45.00 $30.00 $29.40 $21.00 Total Labor | Services | Contractor
1 Engineering Design
Final Design Drawings
Site/Civii Well 8 32 20 4 $2,512.00 $1,000.00|  Surveyor
Geotechnical B 2 $442.00 $1,000.00] Geotech
Mechanical Well 32 40 40 4 $4,660.00
Electricall&C Well 8 8 2 $677.20) $15,000.00 HER
Raw Water Main 16 24 40 4 $3,140.00 $1,000.00f Surveyor
Site Visits 16 16 $1,520.00
Design Review Meetings 12 12 ] §1,140.00
GMP Cost Estimate Adjustment/Tracking 16 16 30 18 $2,756.00
Subtotal Task 1 116 140 30 108 32 $16,847.20[ $18,000.00
2 Services During Construction
Startup 20 20 2 $1,942.00
Electrical Engineer 8 2 $402.00 $141,000.00 HEE*
Subtotal Task 2 20 23 0 0 4 $2,344.00] $11,000.00 )
3 [PBCHD Permit
PBCHD Permit Application 16 2 $762.0C
Record Drawings 16 20 2 $1,350.00 $1,000.00( Surveyor
Subtotal Task 4 0 32 0 26 4 $2,112.00 $1,000.00
Labor Subtotal Hours 136 200 30 128 40
Labor Raw Costs §6,800.00( $9,000.00 $900.00f %$3,763.20 $840.00 $21,303.20
Labor Multiplier 3.00 3.00 3.00 3.00 3.00
Labor SubTotat $20,400.00f $27,000.00] $2,700.00] $11,289.60] $2,520,00 $63,908.60
Labor Total $63,909.60
Subconsuftant Labor Total $30,000.00
Subconsultant Multiplier $1.10
Subcontract Total $33,000.00
Reimbursable Expenses $750.00
Project Total $97,659.60

1 - HEE - Hillers Electrical Engingering, Inc.
2 - EEE - Energy Efficient Electric, nc.




ATTACHMENT —~ A

WA #49 Lake Region Waler Treatment Planf ~ Floridan Aquifer Production Welf 8

Budget Summa

« Construction

Labor Classification and Hourly Rate

csl PROB | PROE | NECS | NEC4 | NEO2 | Office Confrl;:or Sub-
Division Task Description $63.00 | $45.00 | $36.75 § $25.20 | $18.90 { $21.00 | Total Labor| Materiais Services Contractor
1a Temporary Facﬁf?[as
Trailer/Container Remtal 8| 2 $458.00 $2,710,00
‘Temporary Electrical 2 2 $1B8,00 $1,200.00 EEE
Jobsite Supplies/Misc 2 2 $188.00 $200.00
Sanitary 2 2 $132.00 $570.00
Waste Hauling 2 2 $132.00 $1,200.00
Subtotal Div 1a 0 18 0 0 0 10]  $1,008.00]  $4,680,00 $1,200,00
1b General Conditions
Construction PM 100 $4,500.00
Construction Supervisor 200 $12,600,00|
Submittal Preparation BO 8 $3,768.00 $25D.00
Site Visits/Reviews 16 $1,008.00
Scheduling 40 2 $1,842.00
Progress Meefings €0 2 $3,822,00
BD Permit Application/Closeout 40 2 $2,562.00
Equipment O&M Manuals 40 4 $2,604.00 $100.00
Startup/Puchlist 20 40) 40 $3,738.00
Survey . 16 $630.00 $4,000.00]  Surveyor
Subtotal Div 1b 388 220 40 40 1 18; §37.074.00 $350.00 $4,000.00
2 Sitework/Staging
Site Staging/Mobilize 2 10 10 $745.50
Construct Temporary Storage Pond 80 48 400 200 $26,940.00 $500.00
Place Temporary Trafflc Plates 8 8 $747.80 $2,500.00
Relocate Overhead Electric 8 B $705.80 $500.00 $30,000.00 EE2
Prepare well site
Cemuck/Backfil, Muck Disposed of on 10 $630,00 $5,820,00
ske (300 CY}
Pavernent 10 $630.00 $12.000.00
Fence 10 $630.00 $6,500.00
Sod 10 $630.00 $2,200.00
Cleanup 20 50 50 $4,357.50
12" RW Pipeline
Excavate/Compactior/Backfill 16 30 30 3¢ $3,433.50 $430,00
Dewater 10 20 20 20 $2,247.00 $1,800.00
30" x 12" tapping saddle, test & fap 30" 10 10 10 10 $1,438.50 $7,675.00
RW Main
Fusion 50.00 $1,000.60
HDPE SDR 13.5 (80) 16 10 10 10! $1.438.50 $3,600.00
HDPE 45 (4) $0.00 $2,000.00
HDPE 80 (1) $0.00 $520.00
Flange Adapter wf backup ring 50.00 $1,410.00
MJ Adapter 50.00 $1,570.00
Drill New Well 40 $630.00 $570,000.00 Driller
Subtotal Div 2 210 435 538 346 70 0] $45203.70| $14,730.00f 563519500
3 Concrete
Form Weli Collar 30| 30 30 $2,425.50 $320.00
Pour Collar (8 CY} 10) 10 10 £808.50 $1,300.00
Form Well Pad A0 40 40 $3,234.00 5830.00
Pour Wel Pad (20 CY) 10 10 10 $808.50 $3,200.00
Subtotal Div 3 0 0 0 a0 a0 0 $7,276.50 $5,350.00 $0.00
4 Building Modfication
50.00.
Subtotal Div 4 0 0 g o 0 0 $0.00 $0.00 $0.00
5 Miscallaneous Metals/Supp/Fstnrs
585 Pipe Stands, Unistrut and Misc Metais 40 40 40 2 $3,276.00 $5,325.00
Sun Shield/Overhang 40 40 40 2 §3,276.00) $9,000.00
Subtotal Riv § ] 0 BO 80 BO 4] $6,552.00f $14,325.00 $0.00




ATTACHMENT — A .
WA #49 { ake Region Water Treatment Plant — Floridan Aquifer Production Well 8

Budget Summary - Construction

Labor Classification and Hourly Rate
*Sub-
csl . PROB | PRO6 ] NEO5 | NEO4 | NEO2 | Office Contractor Sub-
Division Task Description $63.00 | 45,00 [ $36.75 | $25.20 | $18.90 | $21.00 | Total Labor| Materials Satvices Contractor
9 Finishes
Labels 10 10 $441.00 $500.0C
Ceatings: Shield & PVC Pipe 10 10 $441.00 F215.00] -
Subtotal Div 9 ! 1 0 0 20 20 0| $382.00 $715.00 $0.00 "
1 Equipment
Install Owner supplied Pump wf 40' Certa-Lok 10 $630.00 §7,500.00 Driller
$0.00
Subtotal Div 11 ' 16 t 0 0 0 0 $630.00 $0.00 $7,500.00
13 1&C
Fressure Guages, XMTR, Accassories $0.00 $5,000.00
8" Magmeter $0.00 $7,000.00
Level sensor . §0.00 $4,000.00
Programming - $0.00 $15,000.00 HEE'
Subtotal Div 13 0 1] 0 Q 0 0 $0.00] $16,000.00 $15,000.00
1§ Machanical
B" 88 Well Head 20 B0 BO 80 §7.728.00] $10,650.00
B"316 88 Check Valve $0.00 $1,920.00
B" 316 SS BFV $0.00 §1,278.00
6" 316 85 BFV $0.00 $1.065.00
Hardware 318 S8 Bolt kits $0.00 $665.80
Subfofal Dilv 15 20 L) 80 80 BO|- 0 $7,728.00] $15,578.80 $0.00
18 [Electrical )
Electical Subcontractor 10 $0.00 $0.00] $150,000.00 EE2
$0.00 $0.00
Subtotal Div 16 10 0 0 Q 1] 1] $0.00 $0.00, $150,000,00
18 Heavy/Rental Equipment
Lt 2| 2 $132.00 $1,450.00| -
Excavator 2 2 $132.00 $7,500.00
Excavator - 330 2 2 $132.00 $9,269.68
Plate Compactor 2 2 $132.00 $947.00
Loader 2 2z $132.00 $3,800.00
Skid Steer 2 Z $132.00 $4,000.00
Dozer 2 2 $132.00 $4,670.19
Off road dump trucks 2 2 $132.00 $7,368.55
Fuel $0.00( 17,250.00f
Miscellaneous Tools/Consumables X $0.00 $1,000.00
Subtatal Div 18 0 16 0 0 o 16 $1,086.0D( $57,255.39 $0.00
SUBTOTALS: $107,500.20 %$125,084.20] $B12,895.00|
Labor @ Markup {1.36x1.084x1.15} $142,253.28
Matarials @ Markup {1.15) $148,446.83
Subcontract Services @ Markup (1.1) $804,184.50
PROJECT CONSTRUCTION SUBTOTAL ) $1,224,EB4.59|
PBC WUD Allowance (on construction) $1 08,573.46!
Engineering $97,659.50}
PROJECT SUBTOTAL: $1,431,117.65}
!
Construction Bonding (2%) $28,622.35
PROJECT TOTAL 51,458,740.00




ATTACHMENT - B

PROJECT SCHEDULE

SCHEDULE

The completion dates for this work will be as follows (starting from DESIGN-BUILD
ENTITY 'S receipt of Notice-to-Proceed).

Services Substantial Completion™  Final Completion "
Design Services 75 days 90 days
Permitting , 135 days
Procurement 165 days
Construction 335 days 365 days

. ™ Completion times do not include time required for permitting.



ATTACHMENT €

SCHEDULE #1

LIST OF PROPOSED SBE-M/WBE F'RiME AND/OR SUBCONTRACTOR PARTICIPATION

PROJECT NAME: Lake Region Water Treatment Plant - PROJECT NUMBER OR BID NUMBER: WuD 11-413
Floridan Aquifer Production Well 8 '
NAME OF PRIME BIDDER:  Globaltech, inc. —-  ADDRESS: 1075 Broken Sound Parkway NW, Suite 103,
CONTACT PERSON: Paul Gandy, P.E. Boca Raton, FL 33487
BID OPENING DATE: PHONE NO. 561-997-6433 FAX NO. 561-997-5811
USER DEPARTMENT:

THIS DOCUMENT IS TO BE COMPLETED BY THE PRIME CONTRACTOR AND SUMBITTED WITH THE BID PACKET. PLEASE LIST THE NAME, CONTACT
INFORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SBE- M/WBE SUBCONTRACTORS ON THIS PROJECT. IF THE

PRIME IS AN SBE-M/WBE, PLEASE ALSO LIST THE NAME, CONTACT INFORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY
THE PRIM ON THIS PROJECT .

Name, Address, Telephone Number of SBE-W/MBE | (Check one or both Categories) Dollar Amount

Contractor Minority Business  Small Business Black -Hispanic Women " Caucasian Other {Please Specify)

Globaltech, Inc. O = S - S - s - S 616,845.00 | $ -

Hillers Electrical Engineering, inc. | O 5 - S 41,000.00 |3 - S - S -

] O S - 1S - IS - |S - 13 -

O o s - I3 E — IS -~ Is :

O O[3 K 3K E RE :

TOTAL| § - S 41,00000 | S - $ 616,845.00 | $ -
TOTAL BID PRICE: $1,459-,74G.GO Total Value of SBE-MANVBE Participation Dollar Amount or Percentage of Work: $ 657,845.00

NOTE: 1. The amount listed on this form for a Subcontractor must be supported by price or precentage listed on the sighed Schedule 2 or signed

proposal in order to be counted toward goal attainment.

2. Firms may be certified by Palm Beach County as an SBE and/or an M/WBE. If firms are certified as both a SBE and M/WBE, please indicate
the dollar amount or percentage under the appropriate category.

3. M/WBE information is being collected for tacking puposes only.



ATTACHMENT C
SCHEDULE 2

LETTER OF INTENT TO PERFORM AS AN SBE OR M/WBE SUBCONTRACTOR

PROJECT NO. _WUD 11-1i3 PROJECT NAME: _Lake Region Water Treatment Plant — Floridan
Aqduifer Production Well 8

(Name of Prime Bidder)

TO: _ Globaltech, Inc.

The undersigned is certified by Palm Beach County as a(n) — (check one or more, as applicable):

Small Business Enterprise Minority Business Enterprise __ X
Black Hispanic_X__ Women Caucasian Other (Please Specify)
Date of Palm Beach County Certification: September 28, 2002

The undersigned is prepared fo perform the following described work in connection with the above project

(Specify in detail, particular work items or parfs thereof fo be performad):

Line

item/Lot ltem Description Qty / Units Unit Price Total Price

No. |
E1 Electrical Design 1 $15.000 $15.000
E2 Services During Construction 1 $11.000 $11.000
c13 PLC Programming 1 _$15.000 $15.000

Hillers Elecfrical Endineering will prepare design drawings for electrical and 1&C improvements o the Lake
Region Water Treatment Plant —~ Floridan Aquifer Production We[l 8. HEE will provide assistance during
preject startup and will provide record drawings that reflect electrical and [&C lmDrovements Hillers
Electrical will provide programming of PLC during project starfup.

at the following price and not to exceed:_$41,000 (Forty one thousand dollars and no cents)
{Subcontractor's quote)

And will enter into & formal agreement for work with you conditioned upon your execution of a contract with Palm
Beach County.

If undersigned intends to sub-subconiract any portion of this subcontract to a non-certified SBE subcontractor, the
amount of any such subcontract must be stated: $ -0-

The undersigned subcontractor understands that the provision of this form to Prime Bidder does not prevent
Subcontractor from providing guotations to other bidders

Hillers Elecirical Engineers, Inc.
(Print Name of SBE-M Subcontractor)

e

By:

(Signature)

Paul Hillers, P.E. / President
(Print nameftitle of person executing on
behalf of SBE-MMWBE Subcontractor)

Date: __June 3 2011
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EXHIBIT - B

AUTHORIZATION STATUS REPORT
June 3, 2011
(CONTINUED)

SUMMARY AND STATUS OF
REQUESTS FOR AUTHORIZATIONS

Auth. No. |- Description Status Project Total bate WUD Na, Globaltech
T ‘ Amount Approved | Assigned P(oiect No.
CONSULTANT SERVICE AUTHORIZATIONS
C35A-1  {Beeline Rechloramination Facility Approved $67,871.00 12/172008 08-006 GT 08.20-140)
CSA-2  |Mangania Park Elevated Tank RepairReplacement | Approved $35,364.00 12M7/2008 09.032 GT 08-20-141
Phase 1
CSA-3 |WTP 10 Membrane Improvements Approved $48,716.00 12/17/2008 08-074 GT ¢8-20-142
C5A~4  |South Bay Regional Pumnp Station Approved $49,664.00 372008 08-041 GT 09-20-151
CBA-5  [Pahokee WWTP MCC Replacement Approvad $49,048.00 3/i7/2009 09-039 GT 09-20-152
CSA-6  |Belle Glade WWTP Grit Removal Approvad $32,698.00 IHTIz2009 09-640 GT 09-20-153
CSA-7  |Lift Staticn 5229 Evaluation Approved $30,669.00 322010 10032 GT 10-20-185
CSA-8  [WTP 3/ SROC DIW Blending Approved $48,858.00 211412010 09-059 GT 10-20-184
CSA-8.1 [WTP 3/ SROC DIW Blending - Supplement 1 Approved 347,070.00 10/05/20-10 09-059 GT 10-20-184
CSA-B.2 |WTP 3/ SROC DIW Blending - Supplement 2 Approved $24.475.00 4/15/2011 09-059 GT 10-20-184
C8A-9 [Pahokee WWTP NaCCl Preliminary Dsgn Report Approved $16,698.00 11/02/2010 11-045 GT 10-20-208
CSA-1G (West Canal Sireet South Belle Glade Water Main Approved $22,000.00 9/28/2010 11007 GT 10-20-202
C8A-11 |WTP 2 Transfer Pumps Pending H-107
CEA-12 |WTP 8 Sodium Hypochiorite improvements Approved $44,290.00 12/26/2010 09-005 GT 10-20-225
CSA-13 [WTP 8 Elevated Walkway Approved $15,965.00 41372011 11-089
C5A-13.1 yWTP B Elevated Watkway - Supplement 1 Approved -515,969.00 5/20/2011 11-088 |
G5A-14 |WTP 3 Groundwater Rula Improvements Approved $46,210.G0 31072011 10-024 GT 11-20-241
Total CSAs $563,651.00




EXHIBIT - B

AUTHORIZATION STATUS REPORT
June 3, 2011
(CONTINUED)

SUMMARY AND STATUS OF
REQUESTS FOR AUTHORIZATIONS

Auth. No. Description Status Preject Total Date WUD No. Gtlobaltech
) : C ' Amount . Approved | Assigned Project No,
Work Authorizations
WA-1 IWTP 3, 8, & SRWRF Hypochlorite 18C Improv. Approved $188,732.00 1211712008 08-059 GT 08.20-143
WA-2  [WTP 2 SCADA Tower Approved $76,200,00 317/2008 08-071 GT 08-20-148
WA-2.1 [WTP 2 SCADA Tower Supplement 1 Approved $4,599.00 B8/3/2009 08-071 GT 08-20-148
WA-2.2 |WTP 2 SCADA Tower Supplement 2 Approved $2,373.00 9/21/2009 08-074 GT 09-20-148
WA-3  |WTP 2 Hypochlarile Improvements Approved $66,887.00 3/10/2008 09-035 GT 09-20-149
WA [South Bay Regional YWW [Pump Station Approved $550,336.00 B/18/2009 09-041 GT 09-20-168
WA-4.1 [South Bay Pump Station - Supplement 1 Approved $0.00 9M4/2040 09-041 GT 09-20-168
WA-5 |Pahokes WWTP MCC Replacement Approved $192,625.00 5/06/2008 09-039 GT 09-26-155
WA-6  {Belle Glade WWTP Grit Removal Approved $235,567.00 /152009 09-040 GT 09-20-171
WA-7 |Lake Region Bypochlorite Improvements Approved $137,559.00 7/8/2009 03-169 T 08-20-157
WA-8 |WTP 8 Hypochlorite Improvements Approved $116,443.00 12116/2009 09-005 GT 09-20-183
WA-9  JWTP Wellfisld Recharge - Riverbridge: NA 05.072 NA
WA-10  |WTP 10 Membrane Improvements Approved $278,654.00 B/16/2009 08-074 GT 09-20-164
WA-11  [Southwest Boca Diversion Pump Stations Approved $164,056.00 8/19/2009 04-218 GT 09-20-172
WA-11.1 |SW Bosa Diversion PS - Supplement 1 Approved $0.00 2r14/2010 04-218 GT 09-20-172
Wa-12  |WTP 2 Backwash Pump Staticn Approved $180,000.00 4{28/2009 07-134 GT 09-20-158
WA-12.1 |WTP 2 Backwash Pump Station - Supplement 1 Approved $9,338.00 07.134 GT 09-20-156
WA~12.2 |WTP 2 Backwash Pump Station - Supplement 2 Approved $21,330.00 21172010 07-134 GT 08.20-156
WA-12.3 [WTP 2 Backwash Pump Station - Supplement 3 Approved $63,093.00 242512010 07-134 GT 09-20-156
WA-13 |Bealine Rechloramination Facifity - Phasa 1 Appraved $164,500.00 2/18/2009 09-006 GT 09-20-147
WA-14 |Mangonia Park Elevated Tank Approved $427,636.00 4/7/2009 09-032 GT 09-20-157
WA-15  [Hillsbero Wells Lavel Transmiter Wiring Appraved $36,751.00 6/16/2009 09-084 GT 09-20-165
WA-16 [Beeline CDC Line Stop at Innovation Drive Approved $13,378.20 47172009 08-083 GT 08-20-154
WA-16.1 |Eleclrical Serivoe for KOB Lift Station Approved $12,182.00 5/20/2069 08-083 GT 09-20-158
WA-17 |WTP 3. Ammonia Piping Modfications Approved $10,207.00 6/16/2009 09-0663 GT 08-20-163
WA-18 |WTP 10 Train B Membrans Replacement Approved $15,615.00 6/16/2009 09-062 GT 08-20-166
WA-19  |WTP 10 Train A Membrane Replacement Approved $14,023.00 9/24/2009 09-077 GT 09-20-174
WA-20 |WTP 8 Ferric Chloride Systemn Approved $352,365.00 11/17/2009 07-114 GT 09-20-175
WA-20,1 {WTP B Ferric Chloride System - Supplement Approved $0.00 /1472010 07-114 GT 09-20-175
WA-21 [Lift Station 5229 Improvements - Pending
WA-22 |Belle Glade Hypochlorite Improvements Pending
Wh-23  |Pahokee Hypochlorite Improvemeants Approved $183,302.00 1/26/2011 11-045 GT 11-20-218
WA-24  |Belle Glade Diw MIT Approved $47,637.00 3/25/2010 10004 GT 10-20-188
WA-25 |WTP 3 Ground Water Rule Improvements Pending
WA-26 |WTP 9 Ground Water Rule Improvements Approved $155,101.00 1122011 10-026 GT 10-20-226
WA-27 |WTP 8 Ground Water Rule Improvements Approved $148,100.00 2/02/2011 10-035 GT 10-20-231
WA-28 [WTP 11 Ground Water Rule improvements NA NA NA
WA-29 |Belle Glade Dsep Infection Welt NA NA NA,
WA-30 |WTP 3 Acid Piping Replacement Approved $59,432.00 5/3/2010 10-043 5T 10-20-193
WaA-31T |WTP 2 Ground Water Rule lmprovements Approved $80,389,00 4222010 70-033 GT 10-20-190
WA32  |WTP 3 Degassifier Permaat Inlet Repair Approved $25,000.00 3/29/2010 10-044 GT 10-20-189
WA-33 |WTP 8 Filters 2, & 3 Media Replacement Approved $180,800.00 7/28/2010 10-066 5T 10-20-188
WA-33.1 |WTP 8 Filters 1 Media Replacement Approved $88,328.00 20172011 10-068 GT 10-20-196
WA-34 |WTP 2 Fuel Tank Replacement Approved $69,080.00 B/05/2040 10-053 GT 10-20-199
WA-34.1 WTP 2 Fulel Tank Replacment - Supplemant 1 Approved $18,768.00 12/29/2010 10-053 GT 10-20-189
WA-35 |WTP 3 Valve Replacement & Degassifier Repair Approved $43,858.00 8/25/2010 10-074 GT 10-20-201
WA-36 {Distribution System WQ Monitoring Construction Approved $149,005.00 10/06/2030 10-072 GT 10-20-213
WA-37 [Belle Glade WWTP Digester Stairs Approved $60,982.00 112252010 11-048 GT 10-20-220
WA-38 |WTP 3 Diesel Fuel Tank Approved $249,823.00 200202011 08-004 GT 10-20-222
WA-39 |Lake Region WTP Degas. Packing Replacement Approved $114,685.00 1/26/2011 11-058 GT 10-20-227
WA40  {Lake Region Well No. 4 - Motor Replacement Approved $24,850.00 1/24/2014 11-062 GT 10-20-232




EXHIBIT - B

AUTHORIZATION STATUS REPORT
June 3, 2011

(CONTINUED)

SUMMARY AND STATUS OF
REQUESTS FOR AUTHORIZATIONS

Auth. No. Bescription Siatus Project Total Date WUDNo. | Globaltech
Amount Approved | Assigned | ProjectNo.
WA-40.1 |Lake Region Well No. 4 ~ Supplement 1 Approved $64,467.00 51212011 ‘[1-062 GT 10-20-232
WA-41 |SROC DIW Blending Modifications Pending 09-059 GT 10-20-224
WA42 |SRWRF Digester Piping Approved $145,816.00 2/16/2011 11-063 GT 10-20.227
WA-43 |Belle Glade WWTI Transfer Line Valve Install. Approved $26,673.0G 3252011 11-083 a1 11-20.217
WA-44 |Bellle Glade WWTP Control Bldg Gutter Replace. Pending 11-084
WA4S  |WTP 8 Elevated Walkway Approved $118,543.00 412002011 11-089 GT 11-20-215
WA-16  |Lake Region Wall No. 3 - Pump Modification Approved $98,000.00 5M12/2011 11-008
WA-47 | SRPF Membrance Concenfrate Bypass Pending 11-108
WA48 LR WTP Well Pump Conversichs Penidng XXX
WA-49  |LR WTPP Floridan Aquifer Producticn Well § Pending $1,489,740.00 11-X%X
WA-50 LR WTP RO Skid Energy Recoyver System frmp. Penidng 11-2X
Total WAs $7,036,644.20
Total CSAs + WAs $7,500,295.20




Date: June 3, 2011

EXHIBIT - C

AUTHORIZATION STATUS REPORT

OPTIMIZATION AND IMPROVEMENTS DESIGN-BUILD CONTRACT

{CONTINUED)

SUMMARY AND STATUS OF
SBE / MINORITY BUSINESS TRACKING SYSTEM
WA 49 - Lake Region WTP Floridan Aquifer Production Well 8

Total

Current Proposal
Value of Consultant Service Authorization
Value of Work Authorization
Value of CSA and WA
Value of SBE Minority Letfer of Intent

Actual Percentages

Signed ! Approved Authorizations
Total Value of Approved Consultant Service Authorization
Total Value of Approved Work Authorization
Total Value of CSAs and WASs
Total Value of SBE Signed Subconfracts

Actual Percentages

Signed Authorizations Plus Current Proposal
Total Value of Approved CSAs Plus Current CSA Proposal
Total Value of Approved WAs Plus Current WA Proposal
Total Value of Approved and Proposed CSAs and WAs
Total Value of SBE Subcontracts and Letters of Intent

Actual Percentages

$0.00
$1,459,740.00

$1,459,740.00
$657,845.00

45.06%

$563,651.00
$5,576,904.20

$6,140,555.20
$4,777,682.20

77.80%

$563,651.00
$7.036,644.20

$7,600,295.20
$5,435,527.20

71.51%

GOAL

75%




WORK AUTHORIZATION NO. 50
Project No. WUD _11-114

Budget Line tem No. __4011-721-W026-6541

Project Title: Lake Region Water Treatment Plant RO Skid
Energy Recovery System Improvements

District No.: 6

‘THIS AUTHORIZATION No. 50, to the Contract for Optimization and Improvements
Design-Build Services dated December 16, 2008 with an effective date of December 16,
2008 (Opiimization and Improvements Design-Build Contract R2008-2323), by and
between Paim Beach County and the Design-Build Entity identified herein, is for the
Construction Services described in Item 3 of this Authorization. The Contract provides
for 75% SBE participation overall. This Work Authorization includes 81.71% overall
participation. The cumulative SBE participation, including this authorization is 78.69%
overall.

1. DESIGN-BUILD ENTITY: Globaltech, Inc.
2. ADDRESS: 1 0?5 Broken Sound Pkwy NW, Suite 103, Boca Raton, F1.33487
3.  Description of Services to be provided by the Design-Build Entity:

Provide for the installation of energy recovery devices (ERDs) and
associated improvements for the four existing reverse osmosis (RO) skids at
the Lake Region Water Treatment Plant. ERDs are required due to raw water
quality decline in the Floridan Aquifer wells so that the existing RO skid feed
pumps can remain viable, enhance RO skid performance and accommodate
treatment of the declining welifield water quality, save energy, and reduce
power costs. Pre-design, final design, heaith department permitting, building
permitting, and construction for the ERDs and associated improvements are
included.

See EXHIBIT “A”,
4.  Services completed by the Design-Build Entity to date:
See EXHIBIT “B” and “C”,
5.  Design-Build Entity shail begin work prof‘nptly on the requested services.

6. The compensation to be paid to the Design-Build Entity for providing the requested
services shall be:

A Computation of time charges plus expenses, notto exceed $  N/A

B. Not to Exceed Price of $ N/A

C. Guaranteed Maximum Price of $ 1,789,365,

Attachment # Z“ii




PROJECT NO. WUD _11-114 : AUTHORIZATION NO. 50

7.

This Authorization may be terminated by the County without cause or prior nofice.
In the event of termination not the fault of the Design-Build Entity, the Design-Build
Entity shall be compensated for all services performed through the date of
termination, together with reimbursable expenses (if applicable) then due.

EXCEPT AS HEREBY AMENDED, CHANGED OR MODIFIED, all other terms,
conditions and obligations of the Contract dated 12/16/08 with an effective date
of12/16/08 remain in full force and effect.




WORK AUTHORIZATION #50

IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County,
Florida, has made and executed this Contract on behalf of the said County and caused
the seal of the said County to be affixed hereto, and the Design-Build Entity has

hereunto set his hand and seal the day and year written. The Design-Build Entity

represents that it is authorized to execute this contract on behalf of itself and its Surety.

ATTEST:

SHARON R. BOGK
CLERK AND COMPTROLLER

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY

Assistant County Attorney
GLOBALTECH, INC.

o L.

(Witness signature) ¥

- F‘[’;.D\J‘ L. L,,VL

e

PALM BEACH COUNTY, FLORIDA, A POLITICAL
SUBDIVISION OF THE STATE OF FLORIDA
BOARD OF COUNTY COMMISSIONERS

By:

Karen Marcus, Chair -

APPROVED AS TO TERMS AND
CONDITIONS

Bevin ABeaudet, Director
Water Utilities Department

By:

Title: President &~ /

Florida

{Insert state of corporation)

June 3, 2011

(Witness name printed)/

S A

(Witness signature)

Do\ vch Sc Llumcfx

(Witness name printed)

(Corporate Seal)

(Date of execution)

1075 Broken Sound Pkwy NW, Suite 103
{Design-Build Entity’s Official Address)

Boca Raton, FL. 33487
(Design-Build Entity’s City, State, Zip Code)




EXHIBIT A
WORK AUTHORIZATION NO. 50

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT
DESIGN-BUILD SERVICES

SCOPE OF WORK
FOR
LAKE REGION WTP RO SKID ENERGY RECOVERY SYSTEM [MPROVEMENTS
DESIGN BUILD SERVICES

INTRODUCTION

Palm Beach County (COUNTY) entered intc an agreement entitled Contract for
Optimization and Improvements Design-Build Services - Palm Beach County Utilities
Department Project No. WUD 08-078 (CONTRACT) with Globaltech, Inc. (DESIGN-
BUILD ENTITY) to provide design-build services for various general activities on
(Reference Document R2008-2323). This Work Authorization wili be performed under
that CONTRACT.

SCOPE OF SERVICES

This project involves pre-design, final design, building permitting and construction of
ERDs, associated RO skid improvements, and RO Plant improvements at the Lake
Region WTP. ERDs are required due to raw water quality decline in the Floridan Aquiter
wells so that the existing RO skid feed pumps can remain viable, enhance RO skid
performance, save energy, and reduce power costs. The intent of addlng the ERDs is to
return the skids to their original capacity of 2.375 mgd per skid assuming the composite
raw water TDS is below 6,300 mg/L. A small blend system is also fo be added to new
well PW-8 with the intent of providing raw water blending assuming the raw water TDS
from the well is below 2,500 mg/l.. Additional funds may be necessary should the water
quality be in excess of these valves. A predesign report will be prepared early in the
project to refine the treatment requirements.

This scope of services assumes that inter-stage boost with energy recovery will be
implemented for the existing four (4) RO trains in order to maintain design recovery of
80% and reduced production rate of 2.375 mgd from each RO skid. Additional
membrane vessels and elements are anticipated to be required to increase the original
skid configuration from 38 x 19 to 40 x 20 to increase treatment capacity with the
declining water quality. The following guidelines are established as a basis for design
and for continued operation of the membrane system given the current and anticipated
decline in raw water quality levels.

o 2.0 mgd permeate capacity (each RO skid)

« B80% recovery .

» 2-stage array, 40 x 20 x 7 element

¢ 300 psi maximum feed pressure, 400 psi max interstage feed pressure
e < 6,300 mg/ total dissolve solids

Anticipated work generally includes the following:




Prepare a pre-design report fo recommend an ERD and describe the structural,
mechanical, electrical, and instrumentation/control (I&C) work required for
installation. The pre-design report effort' shall evaluate ERDs and identify
miscellaneous RO skid improvements that will also be needed to improve the
operation of the RO skids. '

Prépare a Palm Beach County Health Department (PBCHD) permit application
using the pre-design report. '

[nstallation of four energy' recovery turbines — one for each existing RO skid. RO
skid piping shall be added/modified to accommodate each new energy recovery
turbine. The energy recovery turbines are to be mounted on new concrele
bases.

Replacement/addition of skid instrumentation (i.e. pressure gauges) fo befter
monitor the new operating condition using the energy recovery turbine and
declining water quality.

Replacement of control valves (first stage permeate throttling valves and
concentrate valves) with smaller valves and modification of associated piping fo
provide better flow controf on each skid.

Modification of skid cleaning piping connections to remove prohibited direct
connection from skid to cleaning system and the replacement of lower rated
pressure connection/pipe with higher pressure rated connection/pipe.

Miscellaneous RQ Skid and RO Plant improvements

Addition of raw water blend bypass line with check lvalve, flow meter, and
modulating valve to provide blend water from proposed PW-8 which is to be
located on the RO Plant site to the existing raw blend system. '

Startup and testing of the new components/equipment.

All work shall comply with all County and Building Department standards and shall
corform to the Palm Beach County Manual of Minimum Engineering Standards and
Palm Beach County — Water Utilities Department Design Standards.

Project devélopment and determination of the Final GMP will be in accordance with

Articie 18 B, C, and D of the Contract. No construction work onsite will begin prior to
obtaining the required permits.

i

Description of Services

Task 1 — Engineering Services: Pre-Design Report

A. Evaluation of ERD's

1. Assembie raw water quality data from PBCWUD and develop composite
projection of anticipated raw water quaiity. Use as basis of design for future
water quality decline.

2. Perform evaluation of interstage boost opfions and enetgy recovery devices
which are most suitable for existing RO skids. Other options consisting of




4,

5.

turbine boost with and without motor assist, and alternate turbocharger units
will be investigated and reviewed for applicability for this facility.

Conduct membrane projections for current and degraded water quality and
RO skid operating conditions, considering ERD for interstage boost, Develop
design and operating conditions for ERD for each RO skid, considering
decline in raw water quality.

Evaluate ability of existing skid piping and appurienances to accommodate
interstage boost pressure.

. Prepare pre-design criteria and specifications for ERDs.

B. Pre-Design Report Preparation

1.

Prepare preliminary layout and elevation drawings of proposed ERD
installation and piping configuration, consisting of 60% drawings of ERD
installation and piping modifications necessary for implementation of ERD.

Prepare preliminary process instrumentation diagram of ERD improvements,
consisting of control valves, monitoring, PLC/HMI interface, and changes to
interstage, concentrate, and cleaning piping.

Prepare operating description of RO skids with ERD implementation,

- consisting of logic description, alarm fist, and guidelines.

Prepare technical specifications for equipment, material, and components.

Prepare list of short-term improvements and operationat adjustments to the
RO skids for GUA operations staff to implement immediately.

Prepare scope of work for other RO skid improvements which need to be
completed during the instaliation of the ERD retrofit.

Prepare report summarizing all of the elements included in the ERD
evaluation, attend review meeting with PBC staff, and finalize report.

Task 2 — Engineering Services: Final Design

A. Final Design: Obtain and review existing record drawings, skid drawings and
submittals. Prepare plans consisting of méchanical piping, electrical and 1&C
design details. It is anticipated that the final design will consist of the following.

1.

Mechanical Drawings

a. Process Flow Diagram

b. Membrane Train Room Mechanical Plan
c. Membrane Train Plan and Section

d. Details (2 sheets)

Electrical and 1&C Drawings

a. Membrane Train Room Electrical Plan
Device Power Plan _

Process and instrumentation Diagram
Panel Schedule

Electrical Defails

200w




B.
C.

D.

3. Logic descriptions’ to incorporate fufbine operation with skid operation and
alarm conditions.

Site Visits: Perform field measurements and discuss application with staff.

Design Review Meetings: Conduct two review meetings to review final design

with staff.

GMP Cost Estimate Adjustment: Obtain independent cost estimates for
fabrication of piping modification and any other major vendor items and work of

.subcontractors not self-performed by members of the approved Globaltech

Team. Adjust GMP based on quotations and update cost for self performing
work and GMP fees. Adjustments to Owner's contingency fund shall be in
accordance with Article 18C of the Contract.

Prepare final design plans and submit building permit application packages as
required,

Task 3 — Engineering Services: PBCHD Permitting

A. Assist County in acquiring appropriate environmental permits. All permit fees to

B.

C.

be paid by County.

Prepare and submit on behalf of the PBCWUD, PBCHD permit application with
Pre-Design Repori.

Prepare response to PBCHD request for information for the ERD improvements,
if required.

Task 4 — Construction Services

For cost esfimating purposes, the installation of energy recovery turbine without motor
assist is assumed for installation based on a very cursory review. Should the pre-design
evaluation determine a different ERD is better suited for the application, cost adjustment
shall be negotiated with the OWNER.

The following construction services are specific o this project and may be in addition to
the requirements of Article 18 B and C of the Contract:

A. Schedule meetings, inspections, and testing with County and WTP staff

B.
C.

Obtain building perniit, as required. All permit fees to be paid by County.

Prepare detailed construction schedule to include as a minimum; site
mobilization, detailed construction activities and equipment/material delivery
times, work phasing, and skid downtime dates and duration.

Prepare submittals (or confirmation of compliance with PBCWUD design
standards}, administer and frack submittal process.

Establish staging areas with GUA Lake Region WTP staff, mobilize to facilities.

F. RO Skid Modification:




G.

H.

I

1. Provide and install energy recovery turbine and associated piping
connections. Pour concrete base for turbine. Mount energy recovery turbine
on concrete base. Install fabricated 316 S8 sch 10 piping between energy
recovery turbine and skid and interconnections of first and second stage

piping.
2. Provide and install three pressure vessels and 21 membranes for each of the
four skids. '

3. Provide and install smaller first stage permeate throttling valve and different
type concentrate valve. Modify piping fo accommodate new vaives.

4. Pressure test new pipe, disinfect, and bacteriologically clear pipes.

5. Install instrumentation devices and tubing, modify field panels and replace
existing devices which are not scaled propertly for operating protocol. The
foliowing instrumentation is anticipated to be added to each frain:

« Two (2) conductivity probes on 1* and 2™ stage permeate on
each RO skid.

s« Six (B) pressure gauges
e Two (2) pressure transmitters

e 316 Stainless Steel (SS) tubing and isolation cocks to remote
mounted devices.

6. Route conduits and conductors between field panels and PLC in Skid RIO
panel. o

7. Startup skids and conduct functional testing.

8. Modifications are to be done on each of the four RO skids. Only one RO skid
shall be taken off line at a time to minimize impact to water production.

Modify programming of each RO Skid. HMI screen changes are assumed to be

conducted by Owner with assistance from Globaltech programmer.
Raw Water Blend Modifications:
1. Install 8" pipe line from PW-8 {o existing raw water blend system.

2. Install new check valve, flow meter, and modulating valve at PW-8 to coniro!
flow to existing raw water blend system.

Maodifications to the RO Plant include:

e Change of feed water Victaulic coupling with higher rated Victaulic
coupling for each train

« Addition of one {1) conductivity prove on the combined total concentrate
line !

« Addition of one (1) conductivity probe on the combined total permeate line

« Replacement of steel bolts on RO skids with stainless steel bolts.

+ Replacement of large PVC ball vales on scrubber recirculation lien with
wafer style butterfly valves.

» Installation of position switch on each skid for feed isolation valve (CV-
1245) to alarm to SCADA system when open when train is off.




 Replace permeate pressure relief valves on total permeate pipes with
_rupture discs. ‘

Remove automatic air release valves on fop of train with manual air
valves at ground ievel.

Provide a spare base and remote radio for well communications.

Relocate low preésure switches on the feed pumps to the upstream side
of the isolation valves. ,

Add sump pump to generator enclosure o limit potential flooding.
Add pump seal water with RPZ to scrubber recirculation pumps.
Install pipe supporis to scrubber recirculation piping where needed.

Install piping to provide untreated permeate to fill the membrane cleaning
tanks using permeate the cleaning return piping. -

Install level sensors on each spent membrane cleaning fanks with local -
and remote readout.

Install caustic feed line from caustic feed pump room to chemical mixing
tank of membrane cleaning system.

- Install open/close automatic isolation valves on raw water acid |njectors

Install a new (3™) acid metering pump to provide redundancy.

Interconnect caustic piping so that the two other existing caustic metering
pumps can be used to provide redundancy.

Add flow pacing to ammonia feed system.

Add limit switch to injection well shut-in valve.

~Replace doors on fluoride pump skid with see through doors.

Support site glass of caustic bulk tank.

Replace existing acid storage system. desiccant dryer witﬁ larger
desiccant dryer or add a second desiccant dryer.

Install infet screen in door of blower housings.
Install acid feed piping to permeate prior to degasification.
Install Calflo diffuser for ime slurry in clearwell.

Raise containment wall of fluoride storage area.

J. Cleanup work area and demobilize from site.

K. Prepare record drawings for owner.

ASSUMPTIONS

1.

County to pay for all permits.

2. County will review estimate and make final decision pertaining to equipment and

elements of construction that will impact Guaranteed Maximum Price.




3. The project will be designed in accordance with the Palm Beach County Water
Utilities Department Manual of Minimum Engineering Standards.

4. County will provide the following:

a. Copies of all existing record drawings, submittals, equipment cut sheets,
O&Ms, and programming/SCADA interface information as may be
required to coordinate and complete this scope of services..

b. Provide review comments within 10 working days.

c. Access to project site fo conduct site visits.

5. lt is assumed that there are necessary power and control capabilities within the
existing infrastructure to power and operate the new devices.

6. Cost estimates will be obtained for major mechanical components.

7. A 10-percent construction allowance is included in the project budget.

8. Liquidated Damages may be assessed at a rate of $1000 per day up fo
Substantial Completion and $500 per day from Substantial Completion unti Final
Compietion.

. COMPENSATION

Compensation for Work Autharization No. 50 will be on a Guaranteed Maximum Price
{GMP) basis and shall not exceed the Amount (inclusive of allowances) of $ 1,799,365.
_ Attachment A provides the cost basis of the initial GMP. An Adjusted GMP shall be

prepared following the design completion as described in Task 1.4 above. All cost
savings for the not-to-exceed value of the GMP shall be returned to PBC as part of the
net aggregate saving when final accounting is submitted upon Final Completion of the
Work, or at such earlier time as agreed to by the County and Globaltech as described in
the CONTRACT.

SCHEDULE

The milestone completion schedule is provided in Attachment B. A detailed construction
activity schedule will be provided under Task 2.1 of this WA.

M/MWBE PARTICIPATION

As prescribed under Section 7.5 of the CONTRACT, MAWBE participation is included in
Attachment C under this Authorization. The attached Schedule 1 defines the MAWBE

pariicipation. _ . .
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PUBLIC CONSTRUCTION BOND

BOND NUMBER:

BOND AMOUNT: $1.799.365.00 '
CONTRACT AMOUNT: °  $1,799,365.00

CONTRACTOR’S NAME:  Globaltech, Inc.

CONTRACTOR'S ADDRESS: 1075 Broken Sound P

Suite #103

Boca Raton, FL 33487,

CONTRACTOR’S PHONE: 561-897-64

SURETY COMPANY:

SURETY’S ADDRESS:

‘ onof Lake Regron WTP RO Skid Energy Recovery -
m Imprcﬁ/ements

a—-,.-!ﬂ

ooker Highway, Belle Glade, FL 33430

ooker Highway, Belle Glade, FL 33430

PROJECT NO. «<PROJECT_NUMBER» BOND -1




PUBLIC CONSTRUCTION BOND

This Bond is issued in favor of the County conditioned on the full and faithful performance of the
Contract.

KNOW ALL MEN BY THESE PRESENTS: that Contractor and Surety, are held and firmly bound
unto

Palm Beach County Board of County Commissioners

301 N. Olive Avenue

West Palm Beach, Florida 33401

as Obligee, herein called County, for the use and benefit of claimant as herein below defined, in the
amount of

Dollars ($1,799,365.00)

{One million, seven hundred ninety-nine thousa reé hundred y-ﬁve doilars and zero cents)

for the payment whereof Principal and Surety b
executors, administrators, successors and 3331gns-

WHEREAS,

Fax: 561-997-581

which contract is by reference made a part hereof in its enfirety, and is hereinafter referred to as the
Contract.

THE CONDITION CF THIS BOND is that if Principal:
1. Performs the contract dated , between Principal and County for the design

and construction of Lake Region WTP RO Skid Energy Recovery Improvements, the contract being
made a part of this bond by reference, at the times and in the manner prescribed in the contract; and

PROJECT NO. «PROJECT_NUMBER» BOND-2




2. Promptly makes payments to all claimants, as defined in Section 255.05, Florida Statutes,
supplying Principal with labor, materials, or supplies, used directly or indirectly by Principal in the
prosecution of the work provided for in the contract; and

3. Pays County all losses, damages (including liquidated damages), expenses, costs, and
attorneys' fees, including appellaie proceedings, that County sustains because of a default by
‘Principal under the contract; and

4. Performs the guarantee of all work and materials furnished under the contract for the time
specified in the contract, then this bond is void; otherwise it remains in fuli force.

5. Any changes in or under the contract documents and compliance or noncompliance with any
formalities connected with the confract or the changes does ffect Surety's obligation under this
bond and Surety waives notice of such changes.

8. The amount of this bond shall be reduced by an o the t of any payment or payments
made in good faith hereunder, inclusive of the pay by Surety of.construction liens which may be
filed of record against said improvement wheth " i

Pnncupal and Surety

made a part of this Performance,
and within the policy coverage's and

acknowledge that any such provisions i
limitations of this instrument.

8 Section 255.05, Flo

contained therein, is lnqgrporated."herem byre ShE ].;ent[réfy Any action instituted by a
clalmant under thls bond for payment must be in accordance with the notice and time limitation

Principal (Seal)

Witness

Title

Surety (Seal)
Witness

Title

PROJECT NO. «PROJECT, NUMBER» BOND - 3




FORM OF GUARANTEE

GUARANTEE FOR (Contractor and Surety Name)

We the undersigned hereby guarantee that the Lake Region WTP RO Skid Energy Recovery
System Improvements, Palm Beach County, Florida, which we have constructed and bonded, has
been done in accordance with the plans and specifications; that the work constructed will fulfill the
requirements of the guaranties included in the Contract Documents. We agree to repair or replace any
or all of our work, together with any work of others which ma amaged in so doing, that may prove
o be defective in the workmanship or materials within a pe ne year from the date of Substantial
" Completion of all of the above named work by the County..- Beach, State of Florida, without any
expense whatsoever to said County of Palm Beach
neglect excepted by the County. When corrections:
completion.

in the event of our failure fo acknowledge notice,* defective work within
five (5) calendar days after being notified in writingiby Boar y {Commissioners, Palm
Beach County o

costs and charges therefore upon deman

DATED

(Seal)
(Sighature)
By
(Signature) (Seal)
{Surety)
By:
- (Signature)
END OF SECTION

PROJECT NO.: «Project_Number» GUARANTEE - 1




ATTACHMENT - A
WA#S0 « LAKE REGION WTE RO SKID ENERGY RECOVERY SYSTEM IMPROVEMENTS
Budnet Summary - Engineering

Labor Classification and Hourly Rate
*Sub-
Task Es E& E3 T4 Oftlce Consultant |  Sub-
No. Task Description $60.00 §45.00 $30.00 $29.40 $21.00 Total Labor | Services | Contractor
1 Pre-Design Report
1A  |Evaiuation of ERDs
ERD predaesign criteria [ 12 N 4 $924.00]  $15,300.00 W
1B  |Predesign Report
Prepare PDR 8 16| 4 A $1,321.85 $33,500.00 KH
Subtotal Tazk 1 14 28 o 4 8 $2,245.60/ $48,800.00
2 Final Design
Final Deslgn Drawings
Mechanical 100] 100; 80 180 g #16,172.00
Electricall&C 30 B 2 $1,777.20 $50,000.00] HEE?
Site Visfts. 30 30 $2,650.00 .
Daslgn Review Meeting 16 16 $1,520.00 $2,500.00 KH
GMP Cost Estimata Adjustment 20 10 32 4 $2,494.00
Subtotal Task 2| 196 156] 82 168 i4 $24,813.20 $52,500.00
3 Sarvices During Censtruction
Startip . 90 20 2 $6,502,00 $28,400.00 KH
Submittal Reviaw of EDR 8 2 $402.00] $8,000.00 KH
Site Visits/Review g 2 $402.00)  $15,000.00 KH
Electrical Enginesr 8 2 $402.00 $20,000.00 HEE*
Subtotal Task 3 90 114 o 1} 8 $9,758.00 &7 ,400.05]
4 PBCHD Permit R
PBCHD Pemit Application 16 2 $762.00
Record Drawings 18 24 2 $1.487.80)
Subtotal Task 4 [ 32 4 24 4 $2,224.60 50.00
Labor Subtotal Hours 300: 330 82 186 34
Labor Raw Costs $15,000.00] $14,B50,00] $2,760,00| $5,762.40( $£714.00 $38,086.40
Labor Multiplier 3.00 3.00] 3.00 3,00 3,00
L.abor SubTotal 545,000.00] $44,550.00( $6,280.00f $17,287.20( $2,142.00 $117,268.20
Labkor Total $117,269.20
Subconsultant Labor Total $174,700.00
Subconsultant Multiplier 1.10]
Subcontract Totai $189,970,00
1ﬁe[mbursal:uha Expansas $1,000.00]
|Profect Total $308,225.20
|

1« KH - Kimiey Hom and Associates
2 - HEE - Hillers Electrical Engineering, Inc.
3 - EEE - Energy Efficient Electric, Inc.




- ATTACHMENT - A
WAH#SE0 - LAKE REGION WTP RO SKID ENERGY RECOVERY SYSTEM IMPROVEMENTS

Budget Summary - Construction

Laber Classification and Hourly Rate
‘ *Sub-
cst PROR | PROG6 | NEDS | NEO4 | NEOQ2 | Office Contracior Sub-
Division Task Description $63.00 | $45.00 | $36.75 | $25.20 §{ $18.90 | $21.00 | Total Labor| Materials Services Contractor
1a Temporary Facllities
Sanitary 2 2 $132.00 $570.00
Wasle Hauling 2 ’ 2| $132.00 $600.00
Subtotal Div1a 0 4 1} 0 ¢ 4 $264.00 $1,170.00 $0.00
ib General Condifions
Caonstruction PM 24 $1,080.00
Construction Supervisor 80] : $3,780.00
Submiitals Preparation 30 B $1,518.00 $100.00
Equipment O&M Manuals 20 4 $1,344.00 $100.00
Site VisitsRevigws 24 $1,512.00]
BD Permit Application/Closecut 20 2 $1,302.00
IProgress Mestings . 16 16 2 $1,770.00
Punchlist B B B e §1,041.60
Scheduling : 8 2] $402.00
Subtotal Div b 148 78 8 8 0 20| $13,749.60 $200.00 $0.00
2 Sitework/Staging
Site StagingMobilize 2 8 8 $621.60
Clearup 8 B8 $352.80
Subtotal Div 2 4 o 8 it B 1 $974.40 $0.00 $0.00
3 Concreis .
Concrete Pedestals (4) 8 32 32 2 §1,857.20 $800.00 $400.00
Subtotal Div 2 8 4 0 32 32 2 $1,957.20 $800.00 $400.00
4 Building Modification
$0.,00
Subtotal Div 4 0 0 o ] 1] 0 $0.00 $0.00 $0.00
5 Miscelianeous Metals/Supp/Fstnra
Pipe Supports 18 16 2 $74760]  $2,000.00
DP Cell Racks B 24 24 $1,352.40 $1,200.00
Subtotal Div s ] o B 40 40 2 $2,100.00 $2,200,00 $0.00
9 Finishes
Coatings 16 16 2 $747.60 $500.00
Pipe Labels . 10 10 2 $483.00 $200.00
Subtotal Div 9 0 0 [t} 26 26 4 $1,230,60 £700.00 $0.00
EE| IEqu[pmsnt
Energy Recovery Turbine (4} w/ valves & 20 20 20 2 $1,858.00 $365,000.00
connecting piping
Membrane vessels and elements 80 160 180 320 $21,000.00( §75,000.00
Subtotal Div 11 80 0 180 180 340 2| $22,669.00| $440,000,00 $0,00
13 18C
New instruments: DP Cells, Sensors, Gauges 40 40 40 4 $3,318.00F $60,000,00 $50,000.00
PLC Programming ’ $40,000.00 HEE?
Subtotal Div 13 ) Q 1] 40 40 40 4 $3,318.00 $60,000.00] $80,000.00
18 Mechanical
55 Piping Installation 260 285G 250 $20,212.50
Valves 50 &0 50 $4,042.50{ $20,000.00
Weli 8 Blending, Fiow Meter, & Mod Valve 40 120 120 120 $12,222.000  $22.000.00
Misc FPiping Modifications 100 100 100 $8,085.00] $10,000.00
Misc Plant Improvements 400 400 400 $32,340.00) $150,000.00
Subtotal Div 15 40 2 920 920 920 o[ $76,802,00f %202,000.00 $0.00




ATTACHMENT - A
WA#50 - LAKE REGION WTFP RO SKID ENERGY RECOVERY SYSTEM IMPROVEMENTS

Budget Summary - Construction

Labor Ciassification and Hourly Rate
*Sub-
csl PROB | PROG | NEQS | NED4 | NEO2 § Office Contractor Sub~
Divislon Task Description $63.00 | $45.00 | $36.75 | $25.20 | $18.80 | $21.00 | Total Labor| Materials Services Contractor
16 Electrical
Misc Plant Improvements $0.00 . $100,000.00
Electical Subcantractor $0.00 $0.00 $76,000.00 EE®
Subtfotal Div 16 0 0 [} ] 0 4 $0.00 $0.00 $176,000.00
18 Heavy/Rental Equipment
Forkft 2 $42.00 $1,500.00
Scissor Lift 2 $42.00 $3,300.00
Miscellaneous Tools/Consumables/Fuel $0.,00 $1,502.20
Subtotal Div 18 1] 1} [] 0 0 4 48400 $6,302.20 $0.00
SUBTOTALS: $123,238.80| $714,372.20 $266,400.00
Labor {@ Markup {1.36x1.084x1.15) $208,936.10
Materials @ Markup (1.15) §821,528.03
Subcontract Services @ Markup (1.1} $293,040.00
PROJECT CONSTRUCTION SUBTOTAL| $1,323,504.13
PBC WUD Allowance (on construction) $132,350,00
Engineering $308,229,20
PROJECT SUBTOTAL: $1,764,083,32
Construction Bonding (2%) §35,281.67
PROJECT TOTAL! $1,799,365.00




ATTACHMENT - B

PROJECT SCHEDULE

SCHEDULE

The completion dates for this work will be as follows (starting from DESIGN-BUILD
ENTITY 'S receipt of Notice-to-Proceed).

Services Substantial Completion™  Final Completion "
Pre-design 60 days 75 days
Final Design ' 150 days 165 days
Building Permitting 185 days
Procurement 285 days
Construction 435 days 485 days

W Completion times do not include time required for permitting.



ATTACHMENT C

SCHEDULE #1

LIST OF PROPOSED SBE-M/WBE PRIME AND/OR SUBtONTRACTOR PARTICIPATION

PROIECT NAME: Lake Region WTP RO Skid Energy Recavery System PROJECT NUMBER OR BID NUMBER: WUD 11-114
Imrpovements (WA-50)
NAME OF PRIME BIDDER:  Giobaltech, Inc. ADDRESS: 1075 Broken Sound Parkway NW, Suute 103,
CONTACT PERSON: Paul Gandy, P.E. ‘ Boca Raton, FL 33487
BID OPENING DATE: ) . PHONE NO. 561-997-6433 FAX NO. 561-997-5811
USER DEPARTMENT:

THIS DOCUMENT IS TO BE COMPLETED BY THE PRIME CONTRACTOR AND SUMBITTED WITH THE BID PACKET. PLEASE LIST THE NAME, CONTACT
INFORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SBE-M/WBE SUBCONTRACTORS ON THIS PROJECT. IF THE PRIME
IS AN SBE-M/WBE, PLEASE ALSO LIST THE NAME, CONTACT INFORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIM
ON THIS PROJECT . '

Name, Address, Telephone Number of SBE-W/MBE (Check one or both Categories) . Doliar Amount

Contractor Minority Business  Smali Business Black Hispanic Women Caucasian Other (Please Specify)

Glohaltech, inc. i1 I S - S - s - S 1,360,265.00 | $ -

Hillers Electrical Engineering, [nc. 7% O S - $ 110,000.00 { $ - ) - 5 -

0 O $ - 1$ - 15 L - 15 -

O O $ - |8 - 18 - 13 -~ 15 -

= 0 5 - 15 - IS - 18§ - 15 -

TOTAL| & - $ 110,000.00 | § - $ 1,360,265.00 | $ -
TOTAL BID PRICE: $1,799,365.00 Total Value of SBE-MAWBE Participation Dollar Amount or Percentage of Work: § 1,470,265.00

NOTE: 1. The amount listed on this form for a Subcontractor must be supported by price or precentage listed on the signed Schedule 2 or signed

proposal in order to be counted toward goal attainment.

2. Firms may be certified by Palm Beach County as an SBE and/or an M/WBE. If firms are certified as both a SBE and M/WBE, please indicate
the dollar amount or percentage under the appropriate category.

3. M/WBE information is being collected for tacking puposes only.




ATTACHMENT C
SCHEDULE 2

LETTER OF INTENT TO PERFORM AS AN SBE OR M/WBE SUBCONTRACTOR

PROJECT NO."_ WUD 11- PROJECT NAME: _Lake Region WTP RO Skid Energy Recovery
: System Improvements

TO.__ Globaltech, Inc.

{(Name of Prime Bidder)

The undersigned is certified by Palm Beach County as a{n} — (check one or more, as applicable):

Small Business Enterprise _ Minority Business Enterprise __ X
Black Hispanic_X___ Women Caucasian Other (Please Specify)
Date of Palm Beach County Certification: September 28, 2009

The undersigned is prepared to perform the following described work in connection with the above project

(Specify in detail, particular work items or parts thereof fo be performed):

. Line
Iltem/l.ot ftem Description ) Qty / Units Unit Price Total Price
No.
E2 Final Electrical Design 1 $50,000 $50,000
E3 Services During Construction 1 $20.000 $20.000
€13 PLC Programming 1 $40.000 $40.000

Hillers Electrical Engineering wiil prepare desian drawings for electrical and I&C improvements to the Palm
Beach County Pump Lake Region WTF RO Skid Energy Recovery System Improvements. HEE will provide

assistance during project startup and will provide record drawings that reflect electrical and 1&C
improvements. Hillers Electrical will provide programming of P1.C during project startup.

at the following price and not to exceed:_$110.000 (Qne hunder ten thousand dollars and no cents)

(Subcontractor's quote)

And will enter into a formal agreement for work with you conditioned upon your execution of a contract with Paim
Beach County.

If undersigned intends to sub-subcontract any portion of this subcontract to a non-ceriified SBE subcontractor, the
amount of any such subcontract must be stated: § -0-

The undersigned subcontractor understands that the provision of this form to Prime Bidder does not prevent
Subcontractor from providing quotations to other bidders

Hillers Electrical Engineers, Ing,
(Print Name of SBE-M 2 Subcontractor)

St

By:

(Signature)

Paul Hillers, P.E. / President
(Print nameftitle of person executing on
behalf of SBE-M/MWBE Subcontractar)

Date: __ June 3, 2011




Attachment D — Location Map
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EXHIBIT - B

AUTHORIZATION STATUS REPORT
June 3, 2011
{CONTINUED)

SUMMARY AND STATUS OF
REQUESTS FOR AUTHORIZATIONS

CONSULTANT SERVICE AUTHORIZATIONS

CSA-1  {Beeline Rechloramination Facility Approved $67,671.00 1217/2008 09-006 GT 0820140
CSA-2  |Mangonia Park Elevated Tank Repai/Replacement | Approved $35,364.00 1217/2008 09032 GT 08-20-141
Phase 1 .
CEA-3 JWIP 10 Membrane Improvements Approved $48,718.0G 1211772008 0B.074 GT 08-20-142
C8A~4 [South Bay Regional Pump Station Approved $405,664.00 3172009 03-041 GT 09-20-151
CSA-5  [Pahokes WWTP MCC Replacement Approved $483,048.00 3/172009 09035 GT 08-20-152
G5A5 |Selle Glade WWTP Grit Removal Approvad $32,598.00 BM7/2009 09040 GT 08-20-153
GSa  |Lift Station 5229 Evaluation Approved $30,669.00 3M2/2MHM0 10032 GT 10-20-188
CSA-8 [WTP 3/ SROC DIW Blending Approved $48,658.00 214/2010 03-059 GT 10-20-184
C3A8.1 [WTP 3 f SROC DIW HBlanding - Supplement 1 Approved $47,070.08 10/05/2010 0R-059 GT 10-20-184
CSA-B2 |WTP 37 SROC DI Blending - Supplement 2 Approved £24, 475.00 4/16/2011 09-059 GT 10-20-184
C5A-0  |Pahokee WWTP NaOC! Preliminary Dsgn Repart | Approved $16,688.00 1imziz0i6 11045 | G¥ 1020208
CSA-I0 |West Canal Street South Belie Glade Water Main Approved $22,000.00 9/2B/2010 11-007 GT 10-20-202
CSA-11 |WTP 2 Transfer Pumps Pending 11.107
CSA.12 [WTF B Sadium Hypochlarite improvemants Approved $44,290.00 12/20/2010 09-005 GT 10-20-225
C5A-13 [WTF B Elevated Walkway Approved $15,965.60 41312011 11088
CSA-13.1 [WTP 8 Elevated Walkway - Supplement 1 Approved -$15,959.00 5/20/2011 11-089
C5A-14 |WTP 3 Groundwater Rule Improvements Approved $48,210.00 32011 10-034 GT 11-20-241

Totel CEAS $563,801.00




EXHIBIT - B

AUTHORIZATION STATUS REPORT
June 3, 2011
(CONTINUED}

SUMMARY AND STATLIS OF
REQUESTS FOR AUTHORIZATIONS

CONSULTANT SERVICE AUTHORIZATIONS

CS5A-1  |Beefine Rechloramination Facility Approved $67,871.00 1217/2008 08-006 GT 08-20-140
CS5A-2 |Mangonia Park Elevated Tank RepainReplacement 4 Approved $35,354.00 12H17/2008 08-032 GT 08-20-341
Phase 1 -
CS8A-3 |WTP 10 Membrane Improvements Appraved $48,716.00 1214712008 0B-074 GT 08-20-142
CSA-4 [ South Bay Regional Purnp Siafion Appioved $49,664.00 31772009 09-041 GT 09-20-151
CSA-f |Pahokes WWTP MCC Replacement Approved $40,048.00 IN7I2008 09-03g GT 0a-20-152
CSA-6  |Belle Glade WWTP Gril Removal Approved $32,638.00 372009 03-040 GT 09-20-153
CSA-7 | Lift Station 5229 Evatuation Approved $30,680.00 M 2200 §0-032 GT 10-20-186
CSAS [WITP 3/ SROC DIW Blending Approved $4B,858.00 2114/20%0 09-059 GT 10-20-184
CSAH.1 JWTP 37 SROC DIW Blending - Supplement 1 Approved $47,070.00 10/05/2010 039-053 GT 10-20-184
£SA82 [WTP 3/ SROC DIW Blending - Supplament 2 Approved $24,475.00 41152011 Ua-059 GT 10-20-184

CSA-S  |Pahokee WWTP NaOCI Preliminary Dsgn Repert Approved $15,695.00 1110272010 11-545 GT 10-20-208
C8A-10 [West Canal Strest South Belle Glade Water Main Approved $22,000.,00 9/28/2010 11-007 GT 10-20-202

CSA-11 ' |WTP 2 Transfer Pumps Pending 11107
CSA-12 |WTP 8 Sodium Hypochlorite Improvements -| Approved $44,250.00 | 1272022010 02-005 GT 10-20-225
CSA-13 |WTP 8 Havated Walkway Approved $15,969.00 4ftaf2011 11-088
GSA-18,1 |WTP B Elevated Walkway - Supplenrent § Approved -§15,969.00 5/20/2011 11-089
CSA-14 |WTP 3 Groundwater Rule Improvements Approved $46,210.00 3102011 10034 GT 11-20-241

Total CSAs: $563,651.00




EXHIBIT - B

AUTHORIZATION STATUS REPORT
June 3, 2011
{CONTINUED)

SUMMARY AND STATUS OF
REQUESTS FOR AUTHORIZATIONS

Work Authorizatfons

WA-1 [WTP 3, B, & BRWRF Hypochlorite 158G lmprov. Approved $168,732.00 12M7/2008 08-058 GT08-20-143

WAZ  |WTP 2 SCADA Tower Approved $75,200.00 3MTI2009 08071 | GT08-20-148
WAZ1 |WTP 2 SCADA Tewer Supplement 1 Appraved $4,589.00 B/3/2008 08071 | GT08-20-148
WA-22 |WTF 2 SCADA Tower Supplement 2 Approved $2,373.00 $/21/2008 08-071 GT 08-20-148

WA-3 |WTP 2 Hypochlotite improvements Approved 566,B87.00 31072009 0g-035 GT 08-20-149

WhA-4  |Soulh Bay Regional WWW Pump Station Approved $550,336.00 Bf18/2009 G904 GT 08.20-168
WA-4,1 |South Bay Pump Station - Supplement 1 Approved $G.00 971412010 09-041 GT 09-20-168

WA-S |Pahokee WWTP MCC Replacement Approved $182,625,00 5/38/2009 0g-03e GT 0%-20-155

WAL  [Belle Glads WWTF Grit Remova Approved $235 867,00 9/15/2008 -08-040 GT 08-20-1714

WA-?  |Lazke Reglen Hypochionle lmprovements Approvad $137,555.00 T18{2008 02-168 GT 09-20-167

WA-8  |WTP B Hypochlorle Improvements Approved $116,443.00 124 6/2009 £9-0G5 T 09-20-183

WAS |WTP Wellfield Recharge - Riverbridga NA 05072 ‘NA
WA-10 JWTP 10 Membrane improvements Approved $278,654.00 E/16/2000 08074 GT 03-20-164
WA-11 |Southwest Boca Diversion Pump Stations Approved $164,056.00 8/18/2008 D4-248 GT09-20-172

WA-11.1 |8W Boca Diversion PS - Supplemert 1 Approved S0.00 9/14/2010 04-218 GT 09-20-172
WA-12 |WTP 2 Backwash Pump Stafion Approved $190,600.00 A72812002 07134 GT 09-20-156
WA-12.1 |WTP 2 Backwash Pump Station - Supplement 1 Approvad $8,338.00 o7-iad GT 09-20-155

Wa-12.2 I'WTP 2 Backwash Pump Station - Supplement 2 Approved $21,339,00 27200 07-134 &T D8-20-156
WA-12.3 |WTP 2 Backwash Pump Station - Supplement 3 Approved $63,033.00 2252010 07134 GT08.20-156

WA-13  [Beeline Rechioramination Facility - Phase 1 Approvad $194,500.00 211812008 08-006 GT 08-20-147
WA-14 |Mangonla Park Elevated Tank Approved $427,636.00 472008 02.032 GT 08-20-157
WA-15  [Hillsboro Weils Level Transmiter Wiring . | Approved §36,751.00 B6/16/2008 09064 GT 09-20-165
WA-16 |[Beeline CDC Line Stop at Innovation Drive Approved $13,37920 4/1/2003 08-083 (5T 09-20-154
WA-15.1 |Eleckical Serivce for KOB Liit Station Agproved $12,182.00 52012000 Da-DRH GT 09-20-158
WAAT |WIP 3 - Ammonia Piping Modiications Approved $10,207.00 Gr156/2009 09-053 BT 0220183
‘WA-18  |WTP 10 Frain B Membrane Replacement Approved $15,615.00 6liar2008 ag-pg2 GT 08-20-166
WA1S  |WTP 10 Train A Membrane Replacement Approved $14,023.00 9/24/2003 09077 GT o9-20-174
WA-20 |WTP 8 Fenic Chioride System Approved $252,365.00 144772009 gr-114 GT 09-20-175
WA-20.1 [WTP 8 Fenic Chioride System - Supplement 1 Approved $0.00 91412010 ur-114 GT 08-20-175
WA-21 - JLift Slafion 5229 Improvements Pending
WA-22  jBelle Glade Hypochlorite Improvements Parding i
WA-23 iPahokea Hypechlorite Improvements Appraved $183,302.00 1/26/2011 11-045 GT 11-20-218
WA-24 |Belle Glade DIW MIT Approved | - $47,637.00 a/25/2010 10.001 CT 10-20-188
WA-25  |WTP 3 Ground Water Rule improvements Pending
WA-26 |WTP B Ground Water Rule Improvemants Approved $156,101.00 171212011 10-036 GT 10-20-226
WA-27 |WTP 8 Ground Water Rule Improvemeants Approved $146,100.00 210212011 10-838 GT 10-20-231
WA-28 |WTP 11 Ground Water Rule Improvements NA NA NA
WA-25 |Belle Glade Deep Injection Well NA NA NA
WA-30 |WTP 3 Acid Piping Replacement Approved £59,432.00 ££3/2010 10-043 GT 10-20-183
WA-31 |WTP 2 Ground Water Rule Improvements Approved £89,388,00 Af22/2018 10-033 GT 10-20-190
WA-32 |WTP 3 Degassifier Permeat Inlet Repair Approved £25,000.00 3429/2010 10-044 GT 10-20-189
WA-33 |WTP 8B Fillers 2 & 3 Media Replacement Approved $180,800.00 7i28/2010 10085 GT 10-20-186
WA-33.1 |WTF 8 Fillers 1 Media Replacement Appraved $BB,3248.00 21042011 10-086 GT 10-20-196
WA34 {WTP 2 Fuel Tank Repiacement Approved $98,989.00 B/0%2010 10-053 GT 10-20-199
WA-34.1 |WTP 2 Fulef Tank Replacrnent - Supplement 1 Approved 518,760.00 -3 1272072010 10053 GT 10-20-199

WA35 |WTF 3 Valve Replacement & Degassifier Repair Approved $43,858.00 B/25/2010 10-074 GT 10-20-207%
WA36  [Distribution Syslern WQ Monitaring Construction Approved $149,095.00 10/06/2010 10072 &T 10-20-213

WA37 [Belle Glzde WWTP Digester Stairs Approved $50,882.00 14/22/2010 14048 GT 10-20.220
WA-38 [WTP 3 Diasel Fuel Tank Approved $249,823.00 202720114 08004 GT10-20-222
WA-38 |Lake Region WTP Degas. Packing Replacement Approved $114,585 00 12672011 11-D58 GT 10-20-227

WA-40 ]iake Region Well No. 4 - Motor Replacement Approvad $24,850.00 112472011 71082 GT 10-20-232




EXHIBIT - B

AUTHORIZATION STATUS REPORT
June 3, 2011
(CONTINUED)

SUMMARY AND STATUS CF
REQUESTS FOR AUTHORIZATIONS

WA-40.1 |Lake Reglan Wall No_ 4 - Supplement 1 Approved $64,467.00 EREFISE 11-082 GT 1020232
WA41 [SROC PiW Blending Medifications Pending 08058 GT10-20-224
WA-42 |SRWRF Digester Piping Approved $145,818.00 2162011 11083 GT 10-20-227
WA43 |Belle Glade WWTP Transfer Line Valve Instak. Appraved $26,673.00 3252011 11083 GT 1120217
WhA-44 |Bellle Glade WINTP Control Bldg Gutier Replaca, Pending 41-084
WA-45 |WTP 8 Elevated Walkway : Approved $118,548.00 412012011 11082 GT11-26-215
WA-46 |Lake Region Well No, 3 - Pump Modification Approved $98,000.00 512201 11-098
WA4T |SRPF Membrance Concentrale Bypass Pending 11-108
WA~B  |LR WTP Well Pump Corversions Penidng 100

- WA.48  |LR WTP Floridan Aquifer Production Well 8 Pending 11-X%X
WA-5D (LR WTP RO Ekid Energy Recoyver System Imp. Penidng 51,795,3685.00 . T .14

Total WAs $7,376,269.20
Total CSAs + WAs $7,939,220,.20




Date: June 3, 2011
EXHIBIT - C

AUTHORIZATION STATUS REPORT

OPTIMIZATION AND IMPROVEMENTS DESIGN-BUILD CONTRACT

(CONTINUED)

SUMMARY AND STATUS OF
SBE / MINORITY BUSINESS TRACKING SYSTEM

WA 50 - Lake Region WTP RO Skid Energy Recovery Systern !Improvements

Total

Current Proposal
' Value of Consultant Service Authorization
Value of Work Authorization
Value of CSA and WA
Value of SBE Minority Letter of Infent

$0.00
$1,799,365.00

$1,799,365.00
$1,470,265.00

Actual Percentages B1.71%
Signed / Approved Authorizations
Total Value of Approved Consultant Service Authorization $563,651.00
Total Value of Approved Work Authorization $5,576,904.20
Total Value of CSAs and WAs $6,140,555.20
Total Value of SBE Signed Subcontracts $4,777,682.20
Actual Percentages 77.80%
Signed Authorizations Plus Current Proposal
Total Value of Approved CSAs Plus Current CSA Proposal $563,651.00
Total Value of Approved WAs Plus Current WA Proposal $7,376,260.20
Total Value of Approved and Proposed CSAs and WAs $7,839,920.20
Total Value of SBE Subcontracts and Letters of Intent $6,247,947.20
Actual Percentages 78.69%
GOAL 75%
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ATTACHMENT 5

BOARD OF COUNTY COMMISSIONERS

PALM BEACH COUNTY, FLORIDA
BUDGET: TRANSFER
FUND 4011: Water Utilities Department Capital Improvement Fund

Use this form for items not anticipated in the budget

Page 1 of 1 pages

Account Original Current Adjusted Encumbered Remaining
Number | Name Budget Budget Increase Decrease Budget  As of 06/02/02011 Balance
Capital Improvement Fund (BGEX 720 060211*1669)
Expenditures and Reserves
4011721W006-6541  Water Treatment Plant 100,000 100,000 6,900,000 7,000,000 0 7,000,000
40117209900-9909  Reserves 44,633,897 57,547,317 50,647,317 0 50,647,317
Total expenditures and reserves 6,900,000
Signatures Date By Board of County Commissioners

Water Utilities Department

Initiating Department/Division
Administration/Budget Department Approval
‘OFMB and Budget Department - Posted

é/f?/ﬁm/

At Meeting of

Deputy Clerk to the

Board of County Commissioners
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