Agenda ltem #3K-2

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: September 13, 2011 Consent [X] Regular [ ]
Public Hearing [ ]

Submitted By: Water Utilities Department
Submitted For: Water Utilities Department

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Work Authorization No. 25 to the
Contract for Optimization and Improvements Design-Build Services with Globaltech, Inc. (R2008-
2323) for Water Treatment Plant No. 3 Ground Water Rule Improvements in the amount of
$298,000.

Summary: On December 16, 2008, the Board of County Commissioners approved the Water
Utilities Department Optimization and Improvements Design/Build Services with Globaltech, Inc.
(R2008-2323). Work Authorization No. 25 with Globaltech, Inc. provides design/build services for
improvements to Water Treatment Plant 3 to meet the requirements of the new Ground Water
Rule. The Small Business Enterprise (SBE) participation goal established by the SBE Ordinance
(R2002-0064) is 15% overall. The contract with Globaltech, Inc. provides for SBE participation of
75% overall. This Authorization includes 83.23% overall participation. The cumulative SBE
participation, including this Work Authorization, is 73.81% overall. Globaltech, Inc. is a local Palm
Beach County Company. WUD Project No. 10-034 District 5 (JM)

Background and Justification: The disinfection process at Water Treatment Plant No. 3
requires modification to comply with the new Ground Water Rule The improvements include
modifications to the two (2) existing clearwells, sodium hypochlorite pumps, sample pumps,
chlorine analyzers, and associated electrical and instrumentation. These improvements will
increase disinfection contact time as required to meet the Ground Water Rule.

Attachments:

1. Location Map
2. Two (2) Original Work Authorization No. 25

Recommended By: _émﬁ%gu/éf‘ f/ 15 / 204
partment Director " Date
Approved By: ,%ﬂ/g&@——« ?/25///

Assistant (C}n’nty Adnijfistrator Date




Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2011 2012 2013 2014 2015
Capital Expenditures $298,000.00 0 0 0 0
External Revenues 0 0 0 0 0
Program Income (County) 0 0 0 0 0
In-Kind Match County 0 0 0 0 0
NET FISCAL IMPACT $298,000.00 0 0 0 0
# ADDITIONAL FTE

POSITIONS (Cumulative) 0 0 0 0 0

Budget Account No.: Fund 4011 Dept 721 Unit W006 Object 6541

Is Item Included in Current Budget? Yes X No

Reporting Category N/A

B. Recommended Sources of Funds/Summary of Fiscal Impact:

One (1) time operating expenditure from the user fees and balance brought forward.

C. Department Fiscal Review: O&W‘L m W MjL

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

el (VWJM 7))

Contracts D R ment and.Lontrol
F-1€-1 ( L)

his itsm complies with current -
’ Caunty welicies.

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.



Attachment 1

Attachment D - Project Location Map
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WORK AUTHORIZATION NO. 25
Project No. WUD 10-034
Budget Line Item No. 4011-721-W006-6541
Project Title: WTP No. 3 Ground Water Rule Improvements
District No.: 5

THIS AUTHORIZATION No. 25, to the Contract for Optimization and Improvements
Design-Build Services dated December 16, 2008 with an effective date of December 16,
2008 (Optimization and Improvements Design-Build Contract R2008-2323), by and
between Palm Beach County and the Design-Build Entity identified herein, is for the
Construction Services described in Item 3 of this Authorization. The Contract provides
for 75% SBE participation overall. This Consultant Services Authorization includes
83.23% overall participation. The cumulative SBE participation, including this
authorization is 73.81% overall.

1. DESIGN-BUILD ENTITY: Globaltech, Inc.

2. ADDRESS: 1075 Broken Sound Pkwy NW, Suite 103, Boca Raton, FL 33487

3.  Description of Services to be provided by the Design-Build Entity:
Provide Design-Build services to provide improvements to meet the
requirements of the new Ground Water Rule at WTP No. 3. Improvements
include modification of the chlorine feed piping and installation of new
chlorine residual analyzers, temperature sensors, sample pumps, and
replacement of a chlorine feed pump. The two existing clearwells will be
modified to redirect the flow of the water to increase disinfection contact
time and three of the degasifier downpipes will be reinforced.
See EXHIBIT “A”.

4.  Services completed by the Design-Build Entity to date:
See EXHIBIT “B” and “C”.

5. Design-Build Entity shall begin work promptly on the requested services.

6. The compensation to be paid to the Design-Build Entity for providing the requested
services shall be: :

A Computation of time charges plus expenses, not to exceed $___ N/A

B. Lump Sum price of $298,000.00

WA-25: WTP 3 GWR Imp _072111
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PROJECT NO. WUD 10-034 AUTHORIZATION NO. 25

7. This Authorization may be terminated by the County without cause or prior notice.
In the event of termination not the fault of the Design-Build Entity, the Design-Build
Entity shall be compensated for all services performed through the date of
termination, together with reimbursable expenses (if applicable) then due.

8. EXCEPT AS HEREBY AMENDED, CHANGED OR MODIFIED, all other terms,

conditions and obligations of the Contract dated 12/16/08 with an effective date of
12/16/08 remain in full force and effect.

WA-25: WTP 3 GWR Imp _072111
Page 2



IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County,
Florida, has made and executed this Contract on behalf of the said County and caused
the seal of the said County to be affixed hereto, and the Design-Build Entity has
hereunto set his hand and seal the day and year written. The Design-Build Entity

represents that it is authorized to execute this contract on behalf of itself and its Surety.

ATTEST:

SHARON R. BOCK
CLERK AND COMPTROLLER

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY

Assistant County Attorney

LA

(Witness signature)

David A. Schuman, P.E.

(Witness name printed)

(Witness signature)

Richard D. Olson, P.E.

(Witness name printed)

(Corporate Seal)

WA-25: WTP 3 GWR Imp _072111

PALM BEACH COUNTY, FLORIDA, A POLITICAL
SUBDIVISION OF THE STATE OF FLORIDA
BOARD OF COUNTY COMMISSIONERS

By:

Karen Marcus, Chair

APPROVED AS TO TERMS AND
CONDITIONS

Bxig 5 Beaudet, Difector

Water Utilities Department

GLOBALTECH, INC.

=L

Title: President & :
Florida
(Insert state of corporation)

‘7/22/(

(Date of £xecutiegh)

1075 Broken Sound Pkwy NW, Suite 103
Boca Raton, FL 33487
(Design-Build Entity’s City, State, Zip Code)
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EXHIBIT A
WORK AUTHORIZATION NO. 25

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT
DESIGN-BUILD SERVICES

SCOPE OF WORK
FOR
WTP NO. 3 GROUND WATER RULE IMPROVEMENTS

INTRODUCTION

Palm Beach County (COUNTY) entered into an agreement entitted Contract for
Optimization and Improvements Design-Build Services - Palm Beach County Utilities
Department Project No. WUD 08-078 (CONTRACT) with Globaltech, Inc. (DESIGN-
BUILD ENTITY) to provide design-build services for various general activites on
(Reference Document R2008-2323). This Work Authorization will be performed under
that CONTRACT.

SCOPE OF SERVICES

This project includes the installation of two chlorine solution flow meters, two chlorine
residual analyzers, two temperature sensors, two sample pumps with associated piping,
electrical wiring, and accessories. A sodium hypochlorite hose pump and variable
frequency drive (VFD) will be replaced with a larger sodium hypochlorite hose pump and
VFD with the associated electrical components with piping modifications. A third
chlorine residual analyzer and two additional sample pumps will be purchased as on the
shelf spares and will not be installed. Both existing clearwells will be modified by
blocking existing openings and cutting new openings to redirect degasifier effluent into a
single channel where chlorine will be injected. The existing sodium hypochlorite
injection point will be relocated to this new opening. Work will also include wiring five
magnetic flow meters and the associated five transmitters installed by others on the
degasifier influent piping. Under Consultant Services Authorization 14, the design for
these services has been completed to the 60-percent complete stage and has been
submitted to the Palm Beach County Health Dept. for permitting. The Scope of Services
for this Work Authorization includes completion of the Design Documents, Construction
of the project, and close out of the project. All work shall comply with all County and
Building Department standards and shall conform to the Palm Beach County Manual of
Minimum Engineering Standards.

Description of Services

Task 1 — Administrative and Design Services
1. Prepare detailed construction schedule to include as a minimum; design and

permitting services, site mobilization, detailed construction activities, scheduled
shut downs and durations, equipment/material delivery times, testing, and startup
and commissioning

- " ]
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2. Prepare submittals (or confirmation of compliance with PBCWUD design
standards), administer and track submittal process
Schedule meetings, inspections, and testing with County staff
4. Complete Design Drawings and equipment specifications for structural,
mechanical, electrical, and I1&C improvements. Anticipated Drawings include:
Cover
General Notes and Legend
Site Plan/Yard Piping Plan
Process Flow Diagram
Clearwell #1 Mechanical Plan and Sections
Clearwell #2 Mechanical Plan and Sections
Miscellaneous Mechanical Details
Mechanical Details
Clearwell #1 Structural Plan and Sections
Clearwell #2 Structural Plan and Sections
Clearwell #1 & #2 Details and Sections
Electrical General Notes and Legends
. Electrical Site Plan
Clearwell #1 Electrical Plan
Clearwell #2 & Chlorine Metering Room Electrical Plan
Clearwell #1 Power and Control Risers
Clearwell #2 Power and Control Risers
Electrical Risers & Schedules
Electrical Details
1&C Notes and Legend
P&ID
Loop Diagrams
w. l&C Details
5. The design shall be based on the following work items:

a. Install two Hach CL-17 free chlorine residual analyzers in the analyzer
room located next to the degasifiers/clearwells. A third chlorine analyzer
will be provided as an uninstalled shelf spare.

b. Install two temperature sensors in the sample line of the new chlorine
residual analyzers. ,

c. Install four sample pumps, two pumps (1+1spare) for each of the two
clearwells. Only one pump will be installed at each clearwell and the
second pump for each clearwell will be an on the shelf spare.

d. Replace the small sodium hypochlorite hose pump and VFD with larger
sodium hypochlorite hose pump and VFD.

e. Block the three existing opening in each of the two clearwells with blind
flanges or stainless steel plate.

f.  Cut up to three new openings, in each clearwell, in the clearwell walis to
redirect the degasifier effluent.

w

SETOTOETOIITFATTSQ@ONOQ0 TR
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g. Relocate the sodium hypochlorite injection point to the beginning of the
clearwell channel in each clearwell.

h. Install a new magnetic flow meter with local readout only on the chlorine
feed line to each clearwell (two flow meters).

i. Brace the degasifier downpipes in Clearwell #2 with 316 stainless steel
bracing and hardware.

j- Electrical/l&C interface hardware between flow meters, chlorine residual
analyzers and Plant PLC.

6. Prepare record drawings and O&M manuals at close of project
7. Assist County in acquiring appropriate building and environmental permits. All
permit fees to be paid by County. .

Task 2 — Construction Services

1. Establish staging areas with County staff and plant superintendent at site;
mobilize to facilities
2. Procure equipment and construct facilities

a. Install two chlorine residual analyzers in existing analyzer room. Mount
analyzers on wall and provide electrical connections. Two sample lines
(PE tube in PVC) will be routed from each of the two clearwells to the new
analyzers. Sample lines will be routed underground. Existing concrete
sidewalks may have to be saw cut and repaired and lines may have to be
jetted under existing driveway. Discharge lines from the new chlorine
residual analyzers shall be tied into the analyzer room existing drain.
Location of injection point and compliance monitoring point to meet the
GWR requirements is per Palm Beach County Water Utilities Four-Log
Virus Treatment of Ground Water Report, Revised November 18,
2010. A third chlorine analyzer will be provided as an uninstalled shelf
spare. The two installed chlorine analyzers will be supplied with reagents
for one year.

¢ Install two temperature sensors in the sampling lines to the chlorine
residual analyzers.

* Install one sample pump on top of each clearwell along with 316 stainless
steel suction piping/valves and discharge tubing. Furnish and install 120
volt circuits for two manual motor starters for the sample pumps. Furnish
two additional sample pumps as on the shelf spares. :

e Remove existing smaller sodium hypochlorite hose pump and replace
with larger sodium hypochlorite pump. Pump shall be anchored and re-
piped to existing injection point. VFD and electrical starter/breaker to be
replaced.

e Block openings in Clearwells 1 and 2 with PVC blind flanges or stainless
steel plate.

m
WA-25: WTP 3 GWR Imp _072111
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e Saw cut new two new openings in between common walls of the
degasifier effluent chamber in both clearwells. Saw cut a third opening in
each clearwell at the beginning of clearwell channel. Coating to be
repaired.

¢ Brace the degasifier downpipes in Clearwell #2.

o New equipment shall be tied into existing electrical and SCADA/plant
programmable logic controllers (PLCs). Install new PLC analog card.
Program PLC. Install necessary surge equipment for new analog signals.
Provide necessary termination in PLC cabinets.

e Provide conduit and wiring for the power and control for the five magnetic
flow meters and the associated transmitters, provided and installed by
others, which will be located on the degasifier influent piping.

3. Patch, repair, and coat affected work areas to match existing (or previous)
conditions where affected by work in this WA

4. Provide pipe labeling

5. Cleanup work area and demobilize from site

Task 3 — Commissioning Services

1. Schedule vendor startup services with Plant and County staff; assist vendor as
required

2. Schedule startup and HMI programming services with County staff.

3. Closeout environmental and building permits.

ASSUMPTIONS

1. The proposed contract completion time is exclusive of permit acquisition time.

2. County will make available all existing record drawings, submittals, equipment
cut sheets, and programming/SCADA interface information as may be required to
coordinate and complete this scope of services.

3. County and County’s Consultant will review all submittals and provide comments
within one calendar week and notify Globaltech of status.

4. A $25,000 construction allowance is included in the project budget.
5. Liquidated Damages may be assessed at a rate of $1,000 per day up to

Substantial Completion and $500 per day from Substantial Completion until Final
Completion.

6. Demonstration of Four-Log Virus Treatment of Ground Water for compliance with
Ground Water Rule has been performed by Palm Beach County per Palm Beach
County Water Utilities Four-Log Virus Treatment of Ground Water Report,
Revised November 18, 2010. Globaltech is providing improvements as directed
by Palm Beach County and has not performed CT calculations.

7. HMI screens by Palm Beach County.

L __ ___ ___ ____ __
WA-25: WTP 3 GWR Imp _072111
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COMPENSATION

Compensation for Work Authorization No. 25 will not exceed the Lump Sum Amount
(inclusive of allowances) of $298,000.00. Attachment A provides the cost breakdown
and fee.

SCHEDULE

The milestone completion schedule is provided in Attachment B. A detailed construction
activity schedule will be provided under Task 1.1 of this WA.

M/WBE PARTICIPATION

As prescribed under Section 7.5 of the CONTRACT, M/WBE patrticipation is included in
Attachment C under this Authorization. Schedule 1 to Attachment C defines the M/WBE
participation.

S S
WA-25: WTP 3 GWR Imp _072111
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ATTACHMENT - A Budget Summary

ATTACHMENT -B Project Schedule
ATTACHMENT -C SBE Schedules 1&2
ATTACHMENT -D Location Map

L e
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PUBLIC CONSTRUCTION BOND

BOND NUMBER: 115790

BOND AMOUNT: $298,000.00

CONTRACT AMOUNT: $298,000.00

CONTRACTOR'S NAME:  Globaltech, Inc.

CONTRACTOR'S ADDRESS: 1075 Broken Sound Parkway, NW

Suite #103

Boca Raton, FL 33487

CONTRACTOR'S PHONE: 561-997-6433
SURETY COMPANY: First Sealord Surety, Inc.
SURETY'S ADDRESS: 4901 17" Way #304 ‘

Ft. Lauderdale, FL 33309

OWNER'S NAME: PALM BEACH COUNTY

OWNER'S ADDRESS: 8100 Forest Hill Boulevard (P. O. Box 16097)
West Paim Beach, FL 33413

OWNER'S PHONE: (561) 493-6000
DESCRIPTION OF WORK: Construction of WTP No. 3 Ground Water Rule Improvements
PROJECT LOCATION: 13026 Jog Road, Delray Beach, FL 33446

LEGAL DESCRIPTION: 13026 Jog Road, Delray Beach, FL 33446

PROJECT NO. WUD 10-034 BOND -1



PUBLIC CONSTRUCTION BOND

This Bond is issued in favor of the County conditioned on the full and faithful performance of the
Contract. -

KNOW ALL MEN BY THESE PRESENTS: that Contractor and Surety, are held and firmly bound
unto :
Palm Beach County Board of County Commissioners
301 N. Olive Avenue

West Palm Beach, Florida 33401

as Obligee, herein called County, for the use and benefit of claimant as herein below defined, in the
amount of
Dollars ($298,000.00)
(Two hundred ninety-eight thousand dollars and zero cents)

for the payment whereof Principal and Surety bind themselves, their heirs, personal representatives,
executors, administrators, successors and assigns, jointly and severally, firmly by these presents.

WHEREAS,

Principal has by written agreement dated _entered into a contract with the County
for

Project Name: WTP No. 3 Ground Water Rule Improvements
Project No.: WUD 10-034

Project Description: This project involves the installation of pumps, analyzers, meters and small
diameter piping and modifications to two concrete clearwells at the water
treatment plant

Project Location: 13026 Jog Road, Delray Beach, FL 33446

in accordance with Design Criteria Drawings and Specifications prepared by

Name of Design Firm: Globaltech, Inc.
Location of Firm: Boca Raton, FL 33487
Phone: 561-997-6433

Fax: 561-997-5811

which contract is by reference made a part hereof in its entirety, and is hereinafter referred to as the
Contract.

THE CONDITION OF THIS BOND is that if Principal:
1. Performs the contract dated . between Principal and County for the design

and construction of WTP No. 3 Ground Water Rule improvements, the contract being made a part of
this bond by reference, at the times and in the manner prescribed in the contract; and

2. Promptly makes payments to all claimants, as defined in Section 255.05, Flor.ida! Stqtutes,
supplying Principal with labor, materials, or supplies, used directly or indirectly by Principal in the

PROJECT NO. WUD 10-034 BOND -2



prosecution of the work provided for in the contract; and

3. Pays County all losses, damages (including liquidated damages), expenses, costs, and
attorneys' fees, including appellate proceedings, that County sustains because of a default by
Principal under the contract; and

4, Performs the guarantee of all work and materials furnished under the contract for the time
specified in the contract, then this bond is void; otherwise it remains in full force.

5. Any changes in or under the contract documents and compliance or noncompliance with any
formalities connected with the contract or the changes does not affect Surety's obligation under this
bond and Surety waives notice of such changes.

6. The amount of this bond shall be reduced by and to the extent of any payment or payments
made in good faith hereunder, inclusive of the payment by Surety of construction liens which may be
filed of record against said improvement, whether or not claim for the amount of such lien be
presented under and against the bond.

7. Principal and Surety expressly acknowledge that any and all provisions relating to
consequential, delay and liquidated damages contained in the contract are expressly covered by and
made a part of this Performance, Labor and Material Payment Bond. Principal and Surety
acknowledge that any such provisions lie within their obligations and within the policy coverage’s and
limitations of this instrument.

8. Section 255.05, Florida Statutes, as amended, together with all notice and time provisions
contained therein, is incorporated herein, by reference, in its entirety. Any action instituted by a
claimant under this bond for payment must be in accordance with the notice and time limitation
provisions in Section 255.05(2), Florida Statutes. This instrument regardless of its form, shall be
construed and deemed a statutory bond issued in accordance with Section 255.05, Florida Statutes.

9. Any action brought under this instrument shall be brought in the state court of competent
jurisdiction in Palm Beach County, Florida and not elsewhere.

Principal Z——// / eal)

Witness Globaltech, Inc.

VZ. LS (e /T
o Title
(/}% (¢ roesic "‘?,f*ﬁf-’?’a’%ﬁn, et Surety (Seal)
Witness First Sealord Surety, Inc.

Z I( iy (> o

Titl¢. Shawn A. Burton, Attorney-in-Fact

PROJECT NO. WUD 10-034 BOND - 3



FORM OF GUARANTEE

GUARANTEE FOR (Contractor and Surety Name) _Globaltech, Inc. and First Sealord Surety, Inc.

We the undersigned hereby guarantee that the WTP No. 3 Ground Water Rule Improvements,
Project WUD 10-034 Palm Beach County, Florida, which we have constructed and bonded, has been
done in accordance with the plans and specifications; that the work constructed will fuffill the
requirements of the guaranties included in the Contract Documents. We agree to repair or replace any
or all of our work, together with any work of others which may be damaged in so doing, that may prove
to be defective in the workmanship or materials within a period of one year from the date of Substantial
Completion of all of the above named work by the County of Palm Beach, State of Florida, without any
expense whatsoever to said County of Paim Beach, ordinary wear and tear and unusual abuse or
neglect excepted by the County. When correction work is started, it shall be carried through to
completion.

In the event of our failure to acknowledge notice, and commence corrections of defective work within
five (5) calendar days after being notified in writing by the Board of County Commissioners, Palm
Beach County, Florida, we, collectively or separately, do hereby authorize Palm Beach County to
proceed to have said defects repaired and made good at our expense and we will honor and pay the
costs and charges therefore upon demand.

DATED
(notice of completion filing date)

SEAL AND NOTARIAL ACKNOWLEDGMENT OF SURETY

Countersigned Resident Agent in Florida: Globaltech, Inc. {(Seat)
(Contractor)
y e
e A Pz By: Z//M
__(Agent) - : (Signature§ /
ey R .
By J(C L b
(Signature) First Sealord Surety, Inc. (Seal)
" (Surety) . _
A\ > S
(Signature)

Shawn A. Burton, Attorney-in-Fact

END OF SECTION

PROJECT NO.: WUD 10-034 GUARANTEE - 1



First Sealord Surety, Inc Power No: MIA-0036-11-08700
iPower ofAttorney Y Nt L ‘

NOW N BY THESE PRESENTS: That First Sealord SUrery,%rhc., a corporation 6f thei‘COmrnonweatth\fof\Pennfsylva\ni (heréinaftet the
“Company ) has made, constituted and appornted and by these presents does make, constitute and appoint

GeraldJ Arch Shaw A.B rto /t/tllrchaeIA. Holmes James F. Murphy and/or JoanneM Mursell all of Ft Lauderdale, Ftorrda

% / honds undertakrngs and instruments for sard purposes when’ duly executed by the aforesard Attorney-rn Fact shall be
binding upon ‘thie said Corporatron as fully and to the same extent as if signed by the duly authorized officers of the Corporation and sealed with its
corporate seal; and all the acts of said Attorney-in-Fact, pursuant to the authorrty hereby grven are hereby ratrf ed and conf rmed

s, Consents of su;ety, Undérwrrtrng Undertakings:, and Instruments Relating Thereto.

¢ gn trons strpulatrons consents of surety:and underwriting’ ‘undertakings of the Corporatron and releases,

ny way. thereto orto any claim’or loss thereunder, shall be srgned in'the name’and on- behalf of the -

of the/Board the | Presrdent ora Vice President, and by the Secretary’or:an Assistant Secretary;.or 'b) by an Attorney-

3 nted.and authorized by the Chairman of the Board; the President,‘or a-Vice President to make such signature; or ¢) by

such other officers or representatives as the Board may from time to time determine. The seal of the Corporation shall if appropriate be affixed thereto by
any such officer, Attorney-in-Fact or representative. The authority of such Attorney-in-Fact and Agents shall be as prescribed in the instrument

N evrdencrng therr apporntme ny such apporntmentand aII authorrty granted thereby: may be revoked at any trme by the Board of Drrectors or by any

has caused these {pres:ents tobe dulysrgned tand ts corpor’ate: seal to be;hereunto afﬁ\xed andduly

irst Sealord Surety, Inc.

. Joel D.Cooperman, Vice President

, before me personally appeared Joel D. Cooperman Vice Presrdent of Frrst Sealord Surety Inc satrsfactorrty proven to
be the person ‘whose name is subscrrbed to this instrument (driver’s license), who, being by me duly sworn, said that he resrdes in the Commonwealth of
...Pennsylvania, that he is Vice Presrdent of First Sealord Surety, Inc., the corporation described in and which executed the foregoing instrument; that he
‘seal of the orpo atron that the seal affrxed to-said rnstrument is stch corpf'-mtfa =°=' that it wag en affivadhy nrdar of tha

oM mmmnm
o 'NOT&RIAL :
RgSLYN H. 'JAFFE tag Pubtc
ssron Exprres June23 20t2

. ané'teffect on the date of thls Certrﬁcate and I:do further: certrfy that the-Officer who executed the ‘said: Power of Attorney was
one offhe Offices auth,orrzed by the Board of Directors to appoint an Attorney-in-Fact as provided in Section 12-1 of the By-Laws of First Sealord
Surety, Ing. 'Thrs Certtfcate may be signed and sealed by facsimile under and by authority of the foIIowrng provrsrons of the By-Laws of First Sealord
S A , ) . , B - »

i ’ te seal of th ,Corporatron and of the srgnature of the Secretary/or an Assrstant Secretary on
5§ of a’copy of an rnstrument executed by.an authorized person pursuant to Artrcle Xil, Section12-1 of the By-Laws

: g ttorney-rn Fact to sign in theé name and on behalf of the Corporation surety bonds, undenrvrrtrng undertakrngs or other
instruments described in said Section 12-1, with like effect as if such seal and such srgnature had been manually affixed and made."

This power of attorney is void unless the Bond number is inserted in this paragraph (insert Bond # here ‘ 115790 ), the bond
is th the origi nd number has.been inserted by,@an)of‘ﬂcer’ or employee of the Q’ompany or by the agent.

(Ed. 01/20/2004)




Attachment A
Project Budget Summary



ATTACHMENT A (ENGINEERING SERVICES)
WA 25 WTP 3 Ground Water Rule (90%-SDC)

Budget Summary

E6 E5 E4 E3 T4 Office *Sub-
: Consultant Sub-
X X X X 29.40 21.00
Task Task Description $50.00 $45.00 $35.00 $30.00 $ $ Total Labor Services Consultant
1 |Complete Design from 60%
Project Management/Coordination 24 8 8
11 Mechanical Drawings (2 reviews) 40 40
Equipment Selection 4 8 8
Meetings (3) 12 4
Electrical $2,000.00 Heg!
Subtotal Task 1 4 84 8 0 48 12) $ 5923.20 $§  2,000.00
2 |[sDC
Submittals/Shop Drawings 16 4 $  2,000.00 HEE
Site Visits (8) 12 10 4 $ 2,000.00 HEE
Meetings (6) 24 2
Startup 16
Permit closeout 8 1 $ 500.00 HEE
Record Drawings 8 16 $  1,000.00 HEE
Programming $ 4,000.00 HEE
Subtotal Task 2 0 60 34 0 16 1 $ 459140 $  9,500.00
Labor Subtotal Hours 4 144 42 0 64 23
Labor Raw Costs $200.00] $6,480.00{ $1,470.00 $0.00| $1,881.60 $483.00 $10,514.60
Labor Multiplier 3.00 3.00 3.00 3.00 3.00 3.00
Labor Subtotal $600.00] $19,440.00] $4,410.00 $0.00] $5644.80] $1,449.00 $31,543.80
Labor Total $31,543.80
Subconsuitant Labor Total $ 11,500.00
Subconsultant Multiplier 1.1
Subcontract Total $ 12,650.00
Reimbursable Expenses $ 513.22
PROJECT ENGINEERING TOTAL $44,707.02|/

' HEE - Hillers Electrical Engineering
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ATTACHMENT A

TN
Globaltech
A DESIGN - BUILD COMPANY
T
Jobit 100233 to 100233
Item/Cost Code Description Material Labor Rental Equipment Subcontract Other Amount
100233 PBC WTP3 GWR Impr WA 25
1 General Conditions Temporary Facilities 3,187.81 3,187.81
1 General Conditions Scheduling 760.91 760.91
1 General Conditions Construction PM 3,804.57 3,804.57
1 General Conditions Construction Super 6,052.20 6,052.20
1 General Conditions  Startup Crew 1,279.51 1,279.51
1 General Conditions Punch Out 1,279.51 1,279.51
1 General Conditions Testing Services 577.50 §77.50
1 General Conditions  Safety 1,387.50 1,500.00 2,887.50
1 General Conditions Building Permits 760.91 760.91
1 General Conditions Office Admin 665.28 665.28
2 Site Work Mobilization 57.75 631.09 688.84
2 Site Work Excavation/Backfill 1,386.00 4,003.23 5,389.23
2 Site Work Restoration 1,155.00 631.09 1,786.09
2 Site Work Clean Up 631.09 631.09
3 Concrete Side Walk Repairs 918.23 1,262.18 2,180.41
3 Concrete Cut New Clearwell Openings 4,003.23 5,280.00 9,283.23
3 Concrete Disinfect Clearwell 4,003.23 869.89 4,873.12
3 Concrete Core Clearwell 577.50 577.50
5 Metal Misc Metals 2,754.68 2,001.62 4,756.30
5 Metal SS Pipe Supports 22,261.45 3,916.00 26,177.45
9 Finishes Coatings 1,224.30 5,265.41 6,489.71
10 Signage Signage 520.33 631.09 1,151.42
Report 6-1-11-02 07/19/2011
Adam Page 1 02:57 PM



PROPOSAL (Attachment A) 07/19/11
Continued...

Item/Cost Code Description Material Labor Rental Equipment Subcontract Other Amount
11 Equipment CL-17 15,777.81 2,001.62 17,779.43

11 Equipment Chiorine Hose Pump 15,646.55 2,001.62 17,648.17

11 Equipment Sample Pump 5,215.52 2,001.62 7,217.14

13 I&C Chlorine Flow Meter 8,435.43 1,000.81. 9,436.24

13 1&C Temp Transmitter 913.33 500.40 1,413.73

15 Mechanical Sample Piping 3,489.26 1,000.81 4,490.07

15 Mechanical CL2 Piping 1,836.45 2,001.62 3,838.07

15 Mechanical Blind Flanges 15,279.56 3,002.42 18,281.98

15 Mechanical Relocate Injector 3,060.75 3,002.42 6,063.17

16 Electrical Electrical Sub 45,188.00 45,188.00

18 Tools & Equipment Misc Tools & Consumables 661.13 661.13

18 Tools & Equipment Heavy Equipment 5,075.76 5,075.76

25 Allowance PBC Allowance 25,000.00 25,000.00

50 Engineering Complete Design From 60% 17,769.60 2,200.00 19,969.60

50 Engineering SDC 13,774.20 10,450.00 24,224 .20

50 Engineering Reimbursable Expenses 513.22 513.22

51 Bonds Bonding Expenses 5,960.00 5,960.00

Grand Totals: 104,294.56 87,110.79 8,023.15 67,611.50 30,960.00 298,000.00
Report 6-1-11-02 07/19/2011

Adam Page 2 of 2 02:57 PM



ATTACHMENT -B

PROJECT SCHEDULE

SCHEDULE

The completion dates for this work will be as follows (starting from DESIGN-BUILD

ENTITY 'S receipt of Notice-to-Proceed).

Construction Services Substantial Completion™  Final Completion "
Engineering 60
Procurement 90
Construction 180 210
Electrical connection of 335 365
Degasifier flow meters

& Pending delivery of specified components and obtaining of permits.



ATTACHMENT C

SCHEDULE #1
LIST OF PROPOSED SBE-M/WBE PRIME AND/OR SUBCONTRACTOR PARTICIPATION

WTP No. 3 Ground Water Rule Improvements

PROJECT NAME: PROJECT NUMBER OR BID NUMBER: WUD 10-034

NAME OF PRIME BIDDER:  Globaltech, Inc. ADDRESS: 1075 Broken Sound Parkway NW, Suite 103,

CONTACT PERSON: Paul Gandy, P.E. Boca Raton, FL 33487

BID OPENING DATE: PHONE NO. 561-997-6433 FAX NO. 561-997-5811
USER DEPARTMENT:

THIS DOCUMENT IS TO BE COMPLETED BY THE PRIME CONTRACTOR AND SUMBITTED WITH THE BID PACKET. PLEASE LIST THE NAME, CONTACT
INFORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SBE-M/WBE SUBCONTRACTORS ON THIS PROJECT. IF THE

PRIME IS AN SBE-M/WBE, PLEASE ALSO LIST THE NAME, CONTACT INFORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY
THE PRIM ON THIS PROJECT .

Name, Address, Telephone Number of SBE-W/MBE | (Check one or both Categories) Dollar Amount

Contractor Small Business Black

Minority Business

Hispanic

Women

Caucasian

Other (Please Specify)

Globaltech, Inc.

$ 236,535.00

Hillers Electrical Engineering, Inc.

11,500.00

o(ojo(x|o

Ooio|j0in0iQ

TOTAL BID PRICE: $298,000.00

NOTE:

TOTAL:

Total Value of SBE-M/WBE Participation Dollar Amount or Percentage of Work:

proposal in order to be counted toward goal attainment.
2. Firms may be certified by Palm Beach County as an SBE and/or an M/WBE. If firms are certified as both a SBE and M/WBE, please indicate
the dollar amount or percentage under the appropriate category.

3. M/WBE information is being collected for tacking puposes only.

W |n|nininin

$
S
S
s
s
s

11,500.00

nin|ninin|n
1

s
$
S -
s
S

236,535.00

n{n|n|nin|n

S 248,035.00

1. The amount listed on this form for a Subcontractor must be supported by price or precentage listed on the signed Schedule 2 or signed




ATTACHMENT C
SCHEDULE 2

LETTER OF INTENT TO PERFORM AS AN SBE OR M/WBE SUBCONTRACTOR

PROJECT NO. _WUD 10-034 PROJECT NAME: WTP 3 Ground Water Rule improvements

TO:___ Globaltech, Inc.

(Name of Prime Bidder)
The undersigned is certified by Palm Beach County as a(n) - (check one or more, as applicable):
Small Business Enterprise Minority Business Enterprise _ X
Black ____ Hispanic _X __ Women ____ Caucasian ___Other (Piease Specify)

Date of Palm Beach County Certification: _September 28, 2009

The undersigned is prepared to perform the following described work in connection with the above project

(Specify In detall, particular work items or parts thereof to be performed):

Line

Itern/L ot item Description Qty / Units Unit Price Total Price

No.
1 90% Electrical Design 1 $2,000 _$2000
2 Services During Construct. 1 $9.500 $9.500

HEE will provide electrical engineering design services, review submittal repare record drawings, and
provide I&C programming.

at the following price and not to exceed:

$__11.500.00

(Subcontractor's quote)

And will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm

Beach County.
If undersigned intends to sub-subcontract any portion of this subcontract to a non-certified SBE subcontractor, the
amount of any such subcontract must be stated: $ -0- .

The undersigned subcontractor understands that the provision of this foom to prime bidder does not prevent
subcontractor from providing quotations to other bidders

(Print Name of SBE-| ntractor)
e

By: i

' (Sign;ture)

Paul Hillers, P.E.
(Print namettitle of person executing on
behalf of SBE-M/WBE Subcontractor)




Attachment D - Project Location Map
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EXHIBIT - B

AUTHORIZATION STATUS REPORT
July 20, 2011
(CONTINUED)

SUMMARY AND STATUS OF
REQUESTS FOR AUTHORIZATIONS

Auth. No. Description ' Status Project Total Date WUD No. Globaltech
Amount Approved | Assigned Project No.
CONSULTANT SERVICE AUTHORIZATIONS
CSA-1 |Beeline Rechloramination Facility Approved $67,871.00 12/17/2008 09-006 GT 08-20-140
C8A-2 |Mangonia Park Elevated Tank Repair/Replacement | Approved $35,364.00 12/17/2008 09-032 GT 08-20-141
Phase 1
CSA-3 |WTP 10 Membrane Improvements Approved $48,716.00 12/17/2008 08-074 GT 08-20-142
CSA-4 {South Bay Regional Pump Station Approved $49,664.00 3/17/2009 09-041 GT 09-20-151
CSA-5 |Pahokee WWTP MCC Replacement Approved $49,048.00 3/17/2009 09-039 GT 09-20-152
CSA-6 |Belle Glade WWTP Grit Removal Approved $32,608.00 3/17/2009 09-040 GT 09-20-153
CSA-7 |Lift Station 5229 Evaluation Approved $30,689.00 3/12/2010 10-032 GT 10-20-186
CSA-8 |WTP 3/SROC DIW Blending Approved $48,858.00 2/14/2010 09-059 GT 10-20-184
CSA-8.1 |WTP 3/SROC DIW Blending - Supplement 1 Approved $47,070.00 10/05/2010 09-059 GT 10-20-184
CSA-8.2 |WTP 3/ SROC DIW Blending - Supplement 2 Approved $24,475.00 411512011 09-059 GT 10-20-184
CSA-9 [Pahokee WWTP NaOCI Preliminary Dsgn Report | Approved $16,608.00 11/02/2010 11-045 GT 10-20-208
CSA-10 |West Canal Street South Belle Glade Water Main | Approved $22,000.00 9/28/2010 11-007 GT 10-20-202
CSA-11 |WTP 2 Transfer Pumps Pending 11-107
CSA-12 |WTP 8 Sodium Hypochlorite Improvements Approved $44,200.00 12/20/2010 09-005 GT 10-20-225
CSA-13 |WTP 8 Elevated Walkway Approved $15,969.00 4/13/2011 11-089
CSA-13.1 |WTP 8 Elevated Walkway - Supplement 1 Approved -$15,969.00 5/20/2011 11-089
CSA-14 |WTP 3 Groundwater Rule Improvements Approved $46,210.00 3/10/2011 10-034 GT 11-20-241

Total CSAs $563,661.00




EXHIBIT - B

~ AUTHORIZATION STATUS REPORT

July 20, 2011
(CONTINUED)

SUMMARY AND STATUS OF
REQUESTS FOR AUTHORIZATIONS

Globaltech

Auth. No. Description - Status Project Total " Date WUD No.
Amount Approved | Assigned Project No.
Work Authorizations
WA-1  |WTP 3, 9, & SRWRF Hypochlorite 1&C Improv. Approved $198,732.00 12/17/2008 08-059 GT 08-20-143
WA-2  |WTP 2 SCADA Tower Approved $76,200.00 3/17/2009 08-071 GT 09-20-148
WA-2.1 |WTP 2 SCADA Tower Supplement 1 Approved $4,509.00 8/3/2009 08-071 GT 09-20-148
WA-2.2 |WTP 2 SCADA Tower Supplement 2 Approved $2,373.00 9/21/2009 08-071 GT 09-20-148
WA-3 |WTP 2 Hypochlorite Improvements Approved $66,887.00 3/10/2009 09-035 GT 09-20-149
WA-4 | South Bay Regional WW Pump Station Approved $550,336.00 8/18/2009 09-041 GT 09-20-168
WA-4.1 {South Bay Pump Station - Supplement 1 Approved $0.00 9/14/2010 09-041 GT 09-20-168
WA-5 |Pahokee WWTP MCC Replacement Approved $192,625.00 5/06/2009 09-039 GT 09-20-155
WA-6  |Belle Glade WWTP Grit Removal Approved $235,567.00 9/15/2009 09-040 GT 09-20-171
WA-7  |Lake Region Hypochlorite improvements Approved $137,559.00 7/8/2009 03-169 GT 09-20-167
WA-8 |WTP 8 Hypochlorite Improvements Approved $116,443.00 12/16/2009 09-005 GT 09-20-183
WA-9  |WTP Wellfield Recharge - Riverbridge NA 05-072 NA
WA-10  |WTP 10 Membrane Improvements Approved $278,654.00 6/16/2009 08-074 GT 09-20-164
WA-11 | Southwest Boca Diversion Pump Stations Approved $164,056.00 8/19/2009 04-218 GT 09-20-172
WA-11.1 |SW Boca Diversion PS - Supplement 1 Approved $0.00 9/14/2010 04-218 GT 09-20-172
WA-12 |WTP 2 Backwash Pump Station Approved $190,000.00 4/28/2009 07-134 GT 09-20-156
WA-12.1 |WTP 2 Backwash Pump Station - Supplement 1 Approved $9,338.00 07-134 GT 09-20-156
WA-12.2 |WTP 2 Backwash Pump Station - Supplement 2 Approved $21,339.00 211712010 07-134 GT 09-20-156
WA-12.3 |WTP 2 Backwash Pump Station - Supplement 3 Approved $63,093.00 2/25/2010 07-134 GT 09-20-156
WA-13  |Beeline Rechloramination Facility - Phase 1 Approved $194,500.00 2/18/2009 09-008 GT 09-20-147
WA-14  |Mangonia Park Elevated Tank Approved $427,636.00 4/7/2009 09-032 GT 09-20-157
WA-15  |Hillsboro Wells Level Transmiter Wiring Approved $36,751.00 6/16/2009 09-064 GT 09-20-165
WA-16  |Beeline CDC Line Stop at Innovation Drive Approved $13,379.20 4/1/2009 08-083 GT 09-20-154
WA-16.1 {Electrical Serivce for KOB Lift Station Approved $12,182.00 5/20/2009 08-083 GT 09-20-158
WA-17 |WTP 3 - Ammonia Piping Modfications Approved $10,207.00 6/16/2009 09-063 GT 09-20-163
WA-18 |WTP 10 Train B Membrane Replacement Approved $15,615.00 6/16/2009 09-062 GT 09-20-166
WA-18  |WTP 10 Train A Membrane Replacement Approved $14,023.00 9/24/2009 09-077 GT 09-20-174
WA-20 |WTP 8 Ferric Chloride System Approved $352,365.00 11/17/2009 07-114 GT 09-20-175
WA-20.1 |WTP 8 Ferric Chioride System - Supplement 1 Approved $0.00 9/14/2010 07-114 GT 09-20-175
WA-21 |Lift Station 5229 Improvements Pending
WA-22 |Belle Glade Hypochlorite Improvements Pending
WA-23 |Pahokee Hypochlorite Improvements Approved $183,302.00 1/26/2011 11-045 GT 11-20-218
WA-24 |Belle Glade DIW MIT Approved $47,637.00 3/25/2010 10-001 GT 10-20-188
WA-25 |WTP 3 Ground Water Rule improvements Pending $298,000.00 10-034
WA-26 |WTP 9 Ground Water Rule Improvements Approved $156,101.00 1122011 10-036 GT 10-20-226
WA-27 |WTP 8 Ground Water Rule Improvements Approved $146,100.00 2/02/2011 10-035 GT 10-20-231
WA-28 |WTP 11 Ground Water Rule Improvements NA NA NA
WA-29 |Belle Glade Deep Injection Well NA NA NA
WA-30 |WTP 3 Acid Piping Replacement Approved $59,432.00 5/3/2010 10-043 GT 10-20-193
WA-31 |WTP 2 Ground Water Rule Improvements Approved $89,389.00 4/22/2010 10-033 GT 10-20-190
WA-32 |WTP 3 Degassifier Permeat Inlet Repair Approved $25,000.00 3/29/2010 10-044 GT 10-20-189
WA-33 |WTP 8 Filters 2 & 3 Media Replacement Approved $180,800.00 7/28/2010 10-066 GT 10-20-196
WA-33.1 |WTP 8 Filters 1 Media Replacement Approved $88,328.00 2/01/2011 10-066 GT 10-20-196
WA-34 |WTP 2 Fuel Tank Replacement Approved $99,989.00 8/05/2010 10-053 GT 10-20-199
WA-34.1 [WTP 2 Fulel Tank Replacment - Supplement 1 Approved $18,768.00 12/29/2010 10-053 GT 10-20-199
WA-35 |WTP 3 Valve Replacement & Degassifier Repair Approved $43,858.00 8/25/2010 10-074 GT 10-20-201
WA-36 |Distribution System WQ Monitoring Construction Approved $149,995.00 10/06/2010 10-072 GT 10-20-213
WA-37 |Belle Glade WWTP Digester Stairs Approved $60,982.00 11/22/2610 11-048 GT 10-20-220
WA-38 |WTP 3 Diesel Fuel Tank Approved $249,823.00 . | 2/02/2011 09-004 GT 10-20-222
WA-39 |Lake Region WTP Degas. Packing Replacement Approved $114,585.00 1/26/2011 11-058 GT 10-20-227
WA-40 |Lake Region Well No. 4 - Motor Replacement Approved $24,850.00 1/24/2011 11-062 GT 10-20-230




EXHIBIT -B

AUTHORIZATION STATUS REPORT

July 20, 2011
(CONTINUED)
SUMMARY AND STATUS OF
REQUESTS FOR AUTHORIZATIONS
Auth. No. Description Status Project Total Date WUD No. Globaltech
Amount Approved | Assigned Project No.
WA-40.1 |Lake Region Well No. 4 - Supplement 1 Approved $64,467.00 5/12/2011 11-062 GT 10-20-230
WA-41 |SROC DIW Blending Modifications Pending 00-059 GT 10-20-224
WA-42 | SRWRF Digester Piping Approved $145,818.00 2/16/2011 11-063 GT 10-20-227
WA43  |Belle Glade WWTP Transfer Line Valve Install, Approved $26,673.00 3/25/2011 11-083 GT 11-20-217
WA-44 |Bellle Glade WWTP Control Bidg Gutter Replace. Pending 11-084
WA-45 |WTP 8 Elevated Walkway Approved $118,548.00 4/20/2011 11-089 GT 11-20-215
WA-46 [Lake Region Well No. 3 - Pump Modification Approved $98,000.00 5/12/2011 11-008 GT 11-20-253
WA-47 |SRPF Membrance Concentrate Bypass Approved $177,229.00 6/8/2011 11-108 GT 11-20-240
WA-48 LR WTP Well Pump Conversions Approved $458,409.00 6/21/11 11-XXX
WA-49 (LR WTP Floridan Aquifer Production Well 8 Approved | $1,459,740.00 6/21/11 11-XXX
WA-50 |LR WTP RO Skid Energy Recoyver System Imp. Approved | $1,799,365.00 6/21111 11-XXX
Total WAs $9,769,647.20
Total CSAs + WAs $10,333,298.20




Date: July 20, 2011

EXHIBIT -C

AUTHORIZATION STATUS REPORT

OPTIMIZATION AND IMPROVEMENTS DESIGN-BUILD CONTRACT

(CONTINUED)

SUMMARY AND STATUS OF
SBE/ MINORITY BUSINESS TRACKING SYSTEM
WA 25 - WTP No. 3 Ground Water Rule Improvements

Total
Current Proposal
Value of Consultant Service Authorization $0.00
Value of Work Authorization $298,000.00
Value of CSA and WA $298,000.00
Value of SBE Minority Letter of Intent $248,035.00
Actual Percentages 83.23%
Signed / Approved Authorizations :
Total Value of Approved Consultant Service Authorization $563,651.00
Total Value of Approved Work Authorization $9,471,647.20
Total Value of CSAs and WAs $10,035,298.20
Total Value of SBE Signed Subcontracts $7,379,730.20
Actual Percentages 73.53%
Signed Authorizations Plus Current Proposal
Total Value of Approved CSAs Plus Current CSA Proposal $563,651.00
Total Value of Approved WAs Plus Current WA Proposal $9,769,647.20
Total Value of Approved and Proposed CSAs and WAs $10,333,298.20
Total Value of SBE Subcontracts and Letters of Intent $7,627,765.20
Actual Percentages 73.81%
GOAL 75%




