Agenda Item #5 H - 2

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date:  March 20, 2012 [ X ] Consent [ ]Regular

[ ] Workshop [ ] Public Hearing

Department: Facilities Development & Operations

I._EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: notification of the cumulative total of
change orders to Moss and Associates (R2007-0031) for the Jail Expansion Program having exceeded
$500,000.

Summary: In accordance with PPM CW-F-050, when the cumulative value of changes approved by the
Lead Department exceeds $500,000, the Department is required to notify the Board that it has exceeded this
reporting threshold. The approval of Change Order No. 174 in the amount of $45,182 on November 10,
2011, by the Department Director, caused the cumulative value of changes for this project to exceed
$500,000. This item notifies the Board that the cumulative threshold has been reached. After the item is
approved by the Board, the cumulative reporting thresholds are reset.  The original value of this contract is
$129 million. (Capital Improvements Division) Countywide/District 6 (JM)

Background and Justification: PPM CW-F-050 titled “Change Order and Consultant Services
Authorization Authority for Construction, Engineering and Architectural Contracts” provides for authority
limits and procedures for construction contract change orders. The PPM specifically provides Board
notifications points for the Jail Expansion Program including change orders to the Construction Manager’s
Contract. The notification peint for the Lead Department’s approval is $500,000. The PPM states that
when this amount is exceeded, the Department will prepare a Board item informing the Board . that the
limit has been reached.

Attachments:
1, Change Order No. 174
2. Change Order History
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II.  _FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2012 2013 2014 2015 2016
Capital Expenditures 0 0 0 0
Operating Costs 0 0 0 0 0
External Revenues 0 0] 0 0 0
Program Income (County) 0 0 0 0 0
In-Kind Match (County) 0 0 0 0 0
NET FISCAL IMPACT See below *#
# ADDITIONAL FTE

POSITIONS (Cumnulative)

Is Item Included in Current Budget? Yes No
Budget Account No: Fund Dept Unit. Ob}ect
Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:

& There is no fiscal impact to this receive and file item. \/\'

2
C. Departmental Review: /_M/

III. REVIEW COMMENTS:

A. OFMB Fiscal and/or Contract Development and Control Comments:
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C. Other Department Review:

. Department Director

This summary is not to be used as a basis for payment.



PALM BEACH COUN 1Y

CHANGE ORDER
CHANGE ORDER NO.: 174
I83UED TO:  Moss & Associales, LLC
3019 SW 27" Avenue, Suite 202 REFERENCE CCP N0 WCCGH0 L, WCCOM2RI,
Ocals, Flovida 34474 WCCH04, WCCO08R1,
WCCoLs
PROJECT: PBC Jail Expansion Project- II
RESOLUTION NO.: . R2007-0031
PROJECT NG, 06213
DISTRICT NO.: 8

The completion date, contracd price, and all terms, covenants, and conditions of the above referenced contyact, except a5 duly modified
by this and previous Change Ordets, if any, shall remain in fil force and effect.
DHESCRIPTION OF CHANGE:

1. CCP#WCC001;  Pumish additional demolition activities associated with Ficld Builetin 001.00 ...81,072.00
2. CCP #WCCOD2R1: Two walls oviginafly qualified as 12°- 0 high will need to be 14"~ 0" high-.......$15,653.00
3.CCP#WCCHM:  Fumish additiodal demolition activitios assooiated with Field Bulletin 002.00..8 3,954.00

4. CCP HWCC008R1: Replace the existing switch gear ........ - -.$11,973.00
5.CCP #WCCOI5:  Fumish additional demolition acimties assoc:afed with Fizld Buotletin 005 UG .5 352000
Total .. ritnerenrnrerencens $45,183.06
CONTRACT PRICE COMPLETION DATE
Criginal Contract Price: & 136553660 (Amendment No. 9)
Amendment # 1 through_#9 $129,376.673.00 Contract Completion Date will be indreased by § calendar days.
P_ri‘wmus_Chahge Onder: % 161422224 Corntract Notics to Proceed Date:_65/13/11
Tagk OrderNo. _1thm#3 . §  651.746.00 Confract Substantial Completion Date: 04/12/12
Previons Sale Tax C.Os (218431 38240} ADIUSTED Substantial Completion Date:__02/23/2011
This Change Order No 174 & 45,182.60
ADJUSTED Condract Price: $113,821,970.84
CONTRACTOR PALM BEACH COUNTY
Execution of this chasge order | DESIGN PROFESSIOMNAL Recommended By:
acknowledges final setflement of and | The above changes are recommended for
releases, all claims for costs and time | approval by the Qwner: By .. NA
associated, directly or indirectly, with the
above stated modiffeation(s), mchuding all Title: Fad.System Proj. Mgr.  Dats:
chims for cumulative delays or distuptions N/A ]
resulting from, caused by, or incident to Design Professional By 7%. %ZC%CM-
such modifications(s), and including any - ¢ :
claim that the above stated modification(s) ‘Fitle: Projest Manager - CID Datgs /0y 7

congtitutes, in whole or part, a cardinal
change to the contract. By:
The above changes are accepted:

Direcior, CHD WDate:_/{éﬁA/

Moss Consiyoetion, LLC

Condractor Approved By:

r . e W i
o b At Worp
Title: 1% /9 Date: 4 / 9/” ' Title: Director. FD&O Date:__}llcml_tl

Rev. 2/2008




CHANGE ORDER HISTORY
SINCE CO 129
JAIL EXPANSION PROGRAM 11
PROJECT NO. 06213

CO#

DESCRIPTION

DATE
APPROVED

AMOUNT
APPROVED BY
DIR

131

CVV CCP 03A.1 — Permit Drawings Revisions, CCP 194 — Add hard ceiling in Janitors Room 3112, CCP
204 — Add data/analog ports for hearing impaired kiosk, CCP 21A ~ Add acoustical ceiling in Room 5104

12/8/2010

$43,367

132

CCP 24A — Add rain drip, CCP 25A. — Install wall blocking and repaint walls as required, CCP 26A. - Delay in
underground werk from unforeseen conditions, CCP 27A — Relocate Building Management System, CCP 29A
- Add stucco finish and paint exterior planter, CCP 32A — Credit for Colored Concrete and CCP 35A.— Credit
for deletion of flagpole and reveals.

12/8/2010

$7.980

136

CCP #159r1 — fumnish and imstall a new Laundry treach drain in the Main Jail, CCP #161R1 ~ Permit fee;
renewals for the Main Jail , CCP #199 ~ furnish and install 190 feet of chilled water for Kitchen refrigeration}
rack, CCP #206r1 — fumish and install shrouds around exposed piping int Recreation yaids, CCP #207 ~
furnish and install outlets in room Z132,

1/31/2011

$48,522

137

CCP #132R1 — fumish and install revised glazing, hardware and card readers at the Finger Print room, CCP
#151R3 - furnish and install additional comcrete at all saw-cut control joints at the Basketball Court, CCP
#157 — furnish and install Laundry dryer vents in the Main Jail, CCP #178R1 — fumnish and install an alternate
soap dish dispenser in all public areas of the Main Jail.

1/31/2011

349,195

138

CCP #2435 — revise the layout in room Y102 of the Main Jail to accommodate PBC 1SS and ATT"S equipment,
CCP #273 — furnish and install additional voice/data cabling in the Existing Jail

1/31/2011

$48,335

139

CCP #256 — revise the layout in the Existing Jail IDF room to accommodate PBC ISS and the future Courts
renovation, CCP #272 — furnish and install revised DBA cabling in the Existing Jail per field bufletin
#122.02 )

2/2/2011

$36,652

140

[CCP #248 — install additional power and TV brackets at the four (4) Holding Cells in the Main Jail, CCP #269]
- De-muck an existing ISS manhole and repair the existing conduit that was not shown on the construction
documents

22720611

528,825

141

CCP #165 — furnish and installwater supply line to the Air Separator Tank in the Main Jail, CCP #1387 -furnish)
and install additional conduit, wire and push buttons at Existing Jail, CCP #189r1 — furnish and install two (2)
additional data and outlets in the Existing Jail, CCP #210R1 — cost to replace damaged Main Jail Emergency
generator. )

2/2/2011

$35,758

144

Fncompasses: CVV CCF 22A - Fire Alarm System changes — Class A wiring, CCP 28A - Provide power for
door controls at Doors CV109A and CV111A, CCP 34 - Credit for Deleting Marble sills at High Windows,
CCP 36 - Additional signs at outdoor waiting areas, CCP 39 - Credit for generator stainless steet shroud, CCP
472 - Install motion detectors, CCP 43 - Re-wire lights in Video Visitation R001ns, CCP 44 - Add 3 duct
detectors per Mechanical Inspector’s request

3/8/2011

315,634

145

CCP #14412 — modifications to the handrails for Pods D, E , F, and Law Enforcement, CCP #214 — furnish|
and install a security soffit for exposed piping , CCP #218 - remedial work to a tilt panel due to relocating
several doors, CCP #221 — revise door opening in tilt wall panel at the Main Jail, CCP #224r] — remove
CMU steel plates and expansion bolts in the Holding Cells.

3/16/2011

$44.437

146

CCP #230 — furnish and install additional shoring and columns in ¢the Existing Jail, CCP #234 ~ finnish and
install conduits from room Y102 to Z215 in the Main Jail, CCP #235 —fumish and install natural gas pipingr
for the Dryer in the Lawndry room at the Main Jail, CCP #236 — relocate an existing rain water leader in the]
Existing Jail

3/16/2011

$47,555

147

CCP #243 - furnish and install a revised electric lock in the Main Jail, CCP #246 —fumish and install revised
shower heads in the Main Jail , CCP #249 — install additional fire alarm devices in the Existing Jail, CCP
#2751 — relocate exhaust fan SEF M-1 in the Existing Jail, CCP #253 — install three mixing valves in the Maia
Jail, CCP #254 — relocate a hose bibb at the Loading Dock.

3/28/2011

545,012

148

CCP #2011l — furmnish and install phenolic screen dividers for all Inmate Video Visitation wnits, CCP #258
—furnish and install a lintel and gusset plate for door SC111A , CCP #261 — modify handrails at Officer’s work
station in Pods D, E & F, CCP #262 — furnish and install 2 temporary sidewalk at the Main Jail

3/31/2011

$40,773

174

11/10/2011

$45,182

DIR. approved change order #£174 - CPP's WCC 001, 002R1, 004, 008R1 & 015.

Change Orders approved by Director (does not include $0 COs)

Total

$637.,227




