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. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to authorize:

A) Staff to negotiate an option agreement with Newkita Group Inc., for the donation of an 11.8 acre parcel
of land adjacent to the Palm Glades Apartment Complex in unincorporated Belle Glade for the
development of a multi-use recreational and community center complex; and

B) Staff to obtain an appraisal of the County property at the County’s expense, estimated not to exceed
$5,000.

Summary: The County owns an 11.8 acre parcel of vacant property adjacent to Palm Glades Apartment
Complex in unincorporated Belle Glade. The County has no identified use for the property, and it is unlikely
that the property could be sald in the foreseeable future for anywhere close to its appraised value of $373,000.
NewKita Group is a not-for-profit organization with a mission to enhance personal enrichment and community
unity through recreational activities, sports, health, fitness, entertainment and education. NewKita has
submitted a proposal to develop a multi-use complex which would consist of a two-part 50,000 square foot
building which will house 3,400 to 4,000 theatre style seats, two (2) full size multi-purpose courts to
accommodate tennis, basketball, volleyball, soccer, dance, skating, arena football as well as a hospitality area,
fitness center, conference rooms, youth activity center, and two full service locker rooms. NewKita’s proposal is
extremely aggressive but due to the lack of indoor recreational and public assembly facilities in the Western
Communities, the budget limitations which prevent the County or City from providing such facilities at any time
in the future combined with low probability of a sale of the property for anywhere near its assessed value; Staff
believes that it is in the community’s best interest to allow NewKita the opportunity to reach its goal. The option
agreement envisioned would commit the County to a donation of the property in the event that NewKita met
specific timing and fundraising milestones. Because the assessed value of the property exceeds $25,000, an
appraisal is required. NewKita has requested that Staff seek Board approval for the funding required for the
appraisal. Funding is available in the Public Building Improvement Fund Account identified for appraisals and
due diligence on otherwise unfunded projects. Based on the outcome of the appraisal, it is possible that the
Option Agreement will need to be reviewed by the Property Review Committee in advance of it being
presented to the Board for consideration. (FDO Admin) District 6 (HJF)

Background & Policy Issues: The County acquired this property in 1979 as part of a 250 acre acquisition for
Glades Pioneer Park. The Park was developed on approximately 61 acres, and portions of the excess
property were sold off over time, including 33 acres which were sold to Briscoe Enterprises in 1988 for
development of the Palm Glades Apartment Complex which is now known as Glades Glen. The subject 11.8
acre parcel was originally planned to be developed as part of the Palm Glades Project, but was never
purchased by Housing and Community Development or Briscoe Enterprises for that purpose.

The property has remained vacant and unimproved since it was acquired in 1979. There has been little
interest expressed in utilizing the property for development since the time that Briscoe Enterprises developed
Palm Glades. Palm Glades/Glades Glen recently went into foreclosure for the second time. Based upon the
severely depressed economic conditions in the Glades area, Staff believes that there is little chance that the
County will be able to sell the property for a reasonable price in the foreseeable futug/ '

Newkita Group’s proposal to use this property for development of a multi-use complex would, if built, provide
much needed recreational and public assembly facilities for the western communities at no cost to the County.

(continued on page 3)
Attachments:

1. Location Map
2. NewkKita Proposal
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Il. FISCAL IMPACT ANALYSIS

A Five Year Summary of Fiscal Impact: -

Fiscal Years 2012 2013 2014 2015 2016

Capital Expenditures $5,000 =0~ __-D- _-D- =0

Operating Costs -0- 0= __-0- -0 0=

External Revenues -0- _ -0 0 -0 _ -0-

Program Income (County) _ -0- =0 -0 -0~ _-0-

In-Kind Match (County) _ -0~ _ -0- _ -0~ _ -0- 0=
NET FISCAL IMPACT  $5,000 -0- =0 ___-0- _=0-

# ADDITIONAL FTE

POSITIONS (Cumulative)

Is [tem Included in Current Budget? Yes _X No

Budget Account No: Fund 3804 Department 411_Unit B212_Object_6101
Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:
267

Ay

C. Departmental Fiscal Review:

. REVIEW COMIVIENTS:

A. i d/or Contract Development & Control Comments

/ ‘
! Z&/ Dev. and Conﬁgol
) - 5oyl erd S lolleefon_
B. LLegal Sufficiency: 7%-\\"5

%JJ/ )

/ Assistant County Attorney

RSN

C. Other Department Review:

GIPREMWGENDA\2012103-20\Newkita.docx



Page 3

Background & Policy Issues (Cont’d): The PREM ordinance requires an appraisal of any property intended
to be sold which has an assessed value of greater than $25,000. There is no definition of whether a donation
to a charitable organization constitutes a sale. However, in this instance, given the $373,000 value placed
upon the property by the Property Appraisers Office, Staff is recommending that an appraisal be obtained to
clearly disclose the value of the proposed donation. The cost for the appraisal is estimated not to exceed
$5,000.

In the event that the appraisal values the property at or above $250,000, or" if the appraisal assumes a change
in land use which is likely, then review by the Property Review Committee will be required.
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We are in need of your support

We hope that you will join-the many
businesses, organizations and individuals who
are supporting the Glades Multi-Use Complex
project. The Complex will be located in the
City of Belle Glade, FL and offer its residents
and visitors a place of positive opportunities,
This is an ambitious project that requires
many hands. You can support this project by:

» Making a donation of any amount.
s Participating in an event.
e Providing a support letter

Please contact us if you would like more
information at {561) 829-6419 or via e-mail at
enhancing@newkitagroup.org

Make A Donation Today
{ will like to make a donation in the amount of
0S5
o $10
a$50
0 $100
o Other 5

Please mail your donation to P.O. Box 964,
Belle Glade, FL 33430.

Donations, gifts and sponsorships are tax
deductible in the year they are received/Paid.
Checks are payable to NewKita Group, Inc.

We are in need of your support
NewKita Group is a small organization with a

big heart. We are always in need of fun,
exciting and knowledgeable people who are
dedicated to Enhancing A New Beginning and
Bringing Communities Together. Our doors
are open to ideals and diversity. Contact Us
today, your voice plus action are powerful
tools.

Comments:

Please mall information to P.O. Box 964, Beile
Glade, FL 33430. You can also submit a
comment on our website at
www.newkitagroup.org. We look forward to
hearing from you and hope you will join us.

NewKita Group, Inc.

Tnhancing A New Beginning
Bringing Communities Together

P.O. Box 964
Belle Glade, FL 33430
Phone: {(561) 829-6419
Web: www.newkitagroup.org
E-mail: enhancing@newkitagroup.org

Please Support the building of
the Glades Multi-Use Complex in
the City of Belle Glade, FL
(community center).




NewkiKita Group, Inc.

A nonprofit organization headquarted in the
City of Belle Glade, FL. NewKita Group was
founded in 2008 by Mr. Rondell Newson and
Jerkita MicClorin. The organization received its
501 {c}(3) status in March of 2010 and
currently consist of six Board Members that
makes up the Board of Directors and Advisory
Board.

vlission: To enhance personal enrichment
and community-unity through recreational
activities, sports, health and fitness,
entertainment, and education.

Vision: To provide a facility that empowers
the youth, adults, and families into education,
health, employment, and community
activities in an innovative and exciting
environment. S

Current Project

Newl(ita Group is currently working towards
constructing the Glades Multi-Use Complex
and establishing an indoor arena football
team in the City of Belle Glade, FL.

The Complex will be a Public facility that will
create a living, sustainabie, enduring space
that allows people of all ages and abilities to
gather together and share their lives, ideas
and experiences, creating a sense of
belonging and a deeper commitment to the
community.

Glades Multi-Use Complex
The Glades Multi-Use Complex will be

designed to accommodate individuals of all
ages and backgrounds for all of their health
and fitness, socialization, and entertainment
needs. The facility will be a two-part 50,000
square foot building that will house 3,500 to
4,000 theater style seats. it will have two full-
size multi-purpose courts that will
accommodate indoor tennis, basketball,
volleyball, soccer, dance, skating, arena
football, a variety of community events as
welf as a hospitality area, fitness center, and
other amenities such as offices, conference
rooms, youth activity center, two full-service
locker rooms, and more.

indoor Arena Football

Indoor arena football is an exciting, fast-
paced, high scoring, hard hitting professional
football game that fans find affordable. The
project new indoor arena football team will
provide the community with a great source of
entertainment for the entire family. It is
projected that the team will be associated
with the Southern Indoor Football League.

; . PP
TG AN N DGR POETRALL LI

The League’s mission

Bring affordable family entertainment to fans
across America, maximize revenue
opportunities for participating members

and teams, deliver high impact visibility for
corporate sponsors, reach youth through
mentoring programs, instill a sense of
community pride using focal talent and honor
God in all they do.




Strategic & Tactical Business Plan

For

NewKita Group, Inc
DBA

The Glades
Multi-Use Complex
141 SE Avenue C
Belle Glade, Florida 33430
Web: www.newkitagroup.org
Email: enhancing@newkitagroup.org




Confidentiality Agreement
The undersigned reader acknowledges that the information provided by in
this business plan is confidential; therefore, reader agrees not to disclose it without the express
written permission of .
It is acknowledged by reader that information to be furnished in this business plan is in all
respects confidentia! in nature, other than information which is in the public domain through
other means and that any disclosure or use of same by reader, may cause serious harm or
damage to .
Upon request, this document is to be immediately returned to

Signature

Name (typed or printed)

Pate
This is a business plan. It does not imply an offering of securities.
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NewKita Group

1.0 Executive Summary

The Glades Multi-Use Complex is NewKita Group Inc's first community development. The
Center will serve more than 17,000 children, youth and families in Belle Glade, Florida. The
Belle Glade area has been disfranchised during both economic booms and busts. However, this
recent economic bust fractured the community the most. The city ranks number seven (7) of
"Top 101 cities with the largest city-data.com crime index per police officer, it ranks number
twenty seven (27) on the list of "Top 101 cities with the most people below 50% of the poverty,
and it ranks number thirty three (33) on the list of "Top 101 cities with the highest number of
rapes in 2006 per 10,000 residents.

The programs such as youth development, childcare, adult learning, healthy leaving, and
education can help strengthening citizens of all ages. In an addition to the aforementioned
programs, the center will include an indoor football area. While American football is one of the
nation greatest pastimes, it is Belle Glade's citizens only pastime. The indoor football arena will
be the first of its kind in the Glades Region. The ultimate mission of the center is to enhance
personal enrichment and community unity through recreational activities, sports, healih and
fitness, entertainment and education.

Newkita Group Inc was founded in 2008 by Rondell Newson and Jerkita McClorin. The two
NewKita founders and a motivated management team will launch The Glades Multi-Use
Complex. The board of directors will be composed of a group of accomplished nonprofit
industry experts. The resulting combination of professional management and an experienced and
certified team is well-positioned to pursue this opportunity. The Glades Multi-Use Complex will
have a staff of approximately 46 full and part-time employees and it will also utilize several
volunteers who will play a vital role in the organization’s success.

There is a great need in the city of Belle Glade for economic development, job creation and a
place where its citizens of all ages and backgrounds can come together and safely enjoy
recreational activities, sports, entertainments, health and fitness, and personal development
opportunities. The city does not have a community center that is equipped to meet the needs of
its citizens. The Glades Multi-Use Complex and its indoor arena football team will provide an
avenue where teens and young adults can channel their energy positively.

The total amount needed to fully fund this project will be 6,507,000 dollars. NewKita Group
already identified 3 primary ways to raise the startup capital:

» $3,000,000 USDA loan
e $2, 000,000 Capital Campaign (naming rights)
* $1,507,000 Federal, State, and local municipal grants

Giades Multi-Use Complex




NewKita Group

NewKita Group believes that the Glades Multi-Use Complex will generate $70,000 net surplus
on average over the next 3 years and the organization will generate about $100,000 on average
thereafter. Although NewKita Group Inc forecast that the center will end up with 7 percent net
surplus for the first year, large initial outlay might push that percentage over negative territory.
Besides the land and construction costs, the capital will be used for infrastructural, facility

programs, pre/post construction services, indoor arena football team, and employment training.

The Glades Multi-Use Complex will include two full-size multi-purpose courts that will
accommodate indoor tennis, basketball, volleyball, soccer, dance, skating, and an indoor football
arena. The center will also have offices, conference rooms, classrooms, two full-service locker
rooms that can host a variety of community events and more.

NewKita prides itself on its diversity of funding sources that make for a fiscally strong
organization. Agency revenues come from governmental contracts, charitable gifts and fees for

service.
NewKita Group’s ultimate goal is to:

e Remove Belle Glade from the "Top 101 cities with the largest crime index" where the

city currently ranks number 7.

e Rremove Belle Glade from the "Top 101 cities with the most people below 50% of the
poverty level” where the city currently ranks number 27.

e Reduce crime and eradicate poverty in the city of Belle Glade through education, health,
and entertainment.

Highlights

51,500,000
51,400,000
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1000000 &
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400,000

200,000
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NewKita Group

1.1 Objectives

The Glades Multi-Use Complex will be a public facility that will create a living, sustainable,
enduring space that allows people of all ages and abilities to gather together and share their lives,
ideas and experiences, creating a sense of belonging and a deeper commitment to the
community. The Glades Multi-Use Complex will create a stimulating educational and economic
environment for children, adults, and families while promoting the City's favorite sport which is
football. The Glades Multi-Use Complex will have four different goals:

Education: Helping children, teens and young adults reach their full potentials

Health: Improving the health of children, teens and adults by providing a myriad of
personal fitness activities for a nominal fee or at no cost to Belle Glade citizens.
Economic Stability: Promoting personal finance education and financial independence.
Increasing the economic footprint within the area.

Fun: Providing a fun and vibrate enviropment with activities such as indoor football
games and entertainment events at a nominal fee or at no cost o all Belle Glade citizens.

1.2 Mission

To enhance personal enrichment and community unity through recreational activities, sports,
health and fitness, entertainment, and education.

1.3 Keys to Success

1. Utilizing the indoor arena football team to promote the facility's programs and
community activities.

2. Establishing a strong network of support with business managers, certified and
knowledgeable professionals to help with the daily operations of the facility and its
various programs and activities

3. Launching a seties of fundraising activities' that will successfully fund the current and

future programs.

4. Recruiting corporate support for the indoor arena football team.

5. Operating the facility with a laser focus on customer service and overall cost.

Glades Multi-tse Complex




NewKita Group

2.0 Organization Summary

NewXKita Group is a nonprofit organization. The Glades Multi-Use Complex will be NewKita
Group's first facility. The facility will provide health, academic, personal development and
finance education to the citizens of Belle Glade. NewKita Group will establish a strong network
of supports with business managers, certified and knowledgeable professionals to help with the
daily operations of the facility and its various programs and community activities.

NewKita Group's mission is to enhance personal enrichment and community unity through
recreational activities, sports, health and fitness, entertainment, and education.

Newkita Group will prepare the residents in the greater Glades area to become productive
citizens by providing a healthy and learning environment where they feel challenged, respected,
and accountable as they strive to survive the current economic landscape. The funding for most
of the programs will come from the indoor football team, entertainment events, corporate
sponsors, private dopations, revemies from football season tickets, grants, and low-yield loans.
Some of the facility programs that will be offered are below:

o Adventure - One-on-one parent child creative activities which will include

music, dance, arts, and crafts.

» Childcare - The affordable and safe childcare center will create a warm, active,
and fun learning environment for toddlers and young kids.

e Youth Mentoring - Parenting and life skills instruction for pregnant and parenting
teens through the Teen Parent Program. .

o Tutoring - Comprehensive career and basic skills assessment Basic skills
instruction (reading, writing, and math) Credit recovery toward a high school
diploma. General Education Development (GED) instruction.

« Job Training - Basic computer skills instruction, Pre-Employment skills training
and job search assistance and placement, Work-based learning opportunities

Access to community resources.
¢ Healthy Cooking Program - Fun nutritional class sessions taught by certified
Nuiritionists.

« Senior Club - A place where seniors can socialize with their peers and other
members from the community.

o Family Night - Designed to strengthen family bonds

+ Community Outreach Programs - The Glades Multi-Use Complex will have many
programs and services designed to benefit local residents, including food pantry,
entertainment and mentoring. .

*Eligibility: Citizens from any age group will have at least one program that fits their
needs.

*Staff: All programs will be staffed by experienced, or certified or both employees and

volunteers.
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2.1 Legal Entity

NewKita Group is a 501(c)(3) tax-exempt not-for-profit organization that provides health,
Academic, personal development and finance education to the Belle Glade community. Created
in 2008, NewKita Group is committed to serving the citizens of the Glades area while offering
innovative programs that span the field of health, economic employment, and education.
NewKita Group will provide quality services to all of its clients, regardless of age, sex, race,
color, religion, national origin, sexual orientation, mental or physical disabilities or ability to pay
for services. This will be displayed by providing the following to every visitor, vendor and
patron of the Glades Multi-Use Complex;

+Showing sensitivity and caring.

*Being accountable and responsive.

*Pursuing professional excellence.

«Offering a fulfilling work experience and professional development for its employees.

NewKita's goal is to obtain the reputation for being a leader in the nonprofit sector with its state-
of the-art services and business-like operations. NewKita Group and its affiliates are eager to
play an important role in the life of every single citizen of the Glades community.

2.2 Start-up Summary

NewKita's start-up cost comes to $6,750,250.00, which is primarily building and construction
costs, real estate land, the indoor football team purchase, marketing materials, and the services of
business consultants. The assumptions are shown in the following table and chart. Because
NewKita Group does not have any existing assets, start-up expenses will be up in the early stages
of operation. However, lean operations will allow the organization to self-sustain and to recoup
initial outlay within 5 years.
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3.0 Products and Services

NewKita Group will offer various sporting and entertainment events during the year and it will
also provide various economic and personal development programs such as job training, tutoring,
and childcare that will empower the community. Some of the events are:

eIndoor Arena Football Games
eConcerts

sTrade Shows

eGraduations

eChurch Events

*Arts and Crafts Events

Other Services will include but not limited to:

Adventure - One-on-one parent child creative activities which will include music, dance, arts,
and crafts Childcare. The affordable and safe childcare center will create a warm, active, and
fun learning environment for toddlers and young kids.

Youth Mentoring - Parenting and life skills instruction for pregnant and parenting teens
through the Teen Parent Program.

Tutoring - Comprehensive career and basic skills assessment, Basic skills instruction (reading,
writing, and math), Credit recovery toward a high school diploma General Education

Development (GED) instruction.

Job Training - Basic computer skills instruction, Pre-Employment skills training and job search
assistance and placement, Work-based learning opportunities, Access to community resSources.

Healthy Cooking Program - Fun nutritional class sessions taught by certified nutritionists.

Senior Club - A place where seniors can socialize with their peers and other members from the
COMMURILY.

Family Night - Designed to strength family bonds
Outreach (Community service and outreach programs)

The Glades Multi-Use Center will have many programs and services designed to benefit local
residents, including a food pantry, entertainment, and mentoring.

Glades Multi-Use Complex




NewKita Group

4,0 Market Analysis Summary

Through The Glades Multi-Use Complex, NewKita Group Inc will provide programs that will be
in direct response to the growing number of children, teens and young adults who are becoming
the casualties of an economic war. NewKita will provide the citizens of Belle Glade the
opportunity to make a dramatic change in their lives.

Belle Glade is a rural city in Palm Beach County, Florida on the sontheastern shore of the Lake
Okeechobee with a population of 17,051 according to the most recent census. Belle Glade
combined with the surrounding area is often referred to as "Muck City". Although Belle Glade is
part of Palm Beach County, its economic, its educational and its personal development problems
are disproportional compared to the county and the state of Florida.

Belle Glade compared to Florida state average

Median household income below state average

Unemployed percentage above state average

Number of college students below state average.

#7 on the list of "Top 101 cities with the largest city-data.com crime index per
police officer in 2005-2006"

#27 on the list of "Top 101 cities with the most people below 50% of the poverty
Black race population percentage significantly above state average

Hispanic race population percentage significantly above state average

City of Belle Glade Demographic Break Down

Total population 17,051 100.0%
Male 8,538 50.1%
Female 8,513 49.9%
Under 5 years 1,562 : 9.2%
5 to 9 years 1,585 9.3%
10 to 14 years 1,076 6.3%
15 to 19 years 1,415 8.3%
20 to 24 years 1,677 9.8%
2510 34 years 2,035 11.9%
35 to 44 years 2,338 13.7%
45 to 54 years 1 1,897 11.1%
55 to 59 years 895 5.2%
60 to 64 years 744 4.4%
65 to 74 years 951 5.6%
75 to 84 years 615 3.6%
85 years and over 260 1.5%
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City of Belle Glade Economic Break Down

Percent Unemployed 16%
Median household income (dollars) 528,409

PERCENTAGE OF FAMILIES AND PEOPLE
WHOSE INCOME IN THE PAST 12 MONTHS 15

BELOW THE POVERTY LEVEL
All families 29.5%
With related children under 18 years 37.4%
With related children under 5 years only 35.7%

Because of the city low median age (29.8) and lack of economic and personal development
opportunities, Belle Glade needs a place like the Glades Multi-Use Complex where its young
citizens can channel their energy positively.

4.1 Market Segmentation

Every Belle Glade citizen is a potential consumer of the programs and services offered by The
Glades Multi-Use Complex. However; to maintain its goal of being self-sustained, NewKita
Group Inc segmentizes the market to better forecast revenues. NewKiia will serve three primary
groups of customers (children and teens, young adulis and adults, and senior and elderly). The
aforementioned segments cover the Glades' overall population. As business grows, NewKita will
begin serving surrounding communities according to the following target markets:

Children and Teens

The city of Belle Glade has 4223 children and teenagers according to the 2010 census data. The
center is looking forward to serve every single one of those kids. About 37 percent of the
aforementioned segment is living below the poverty level. Our childcare, tutoring, and family
engagement programs will benefit the group a great deal.

Young adults and Adults

The city of Belle Glade has 9363 adolescence and adults. Because the segment is the city main
economic backbone, the center will generate most its revenues from it. Based on extensive
research, NewKita Group believes that the” indoor football team will be admired by the young
and adult segment. :
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Sepior and Elderly

The city of Belle Glade has 3465 seniors and elderly. Because of steady income from this
segment, NewXKita Group forecast to generate revenues from this group, but not as much as
revenues forecasted to generate from the young and adult segment. Domestic donations will most
likely come from this segment. '

NewKita's strategic plan is to establish a foothold within the Belle Glade market and create brand
awareness for the unique and high-quality programs it is offering. We will need to focus on

our initial marketing efforts on a smaller market segment. The initial marketing effort will extend
through our first twelve months of operation and target a market segment within the surrounding
areas. By any measure, Belle Glade remains a richly populated market. As a result of scaling

our initial efforts in this manner, we are able to leverage our strong ties within the local
community, local media, and educational institutions. To drive awareness, we will supplement
the support we receive from local institutions with a broad sweeping outreach program, focused
direct mail campaigns, and media placement.

Table: Market Analysis
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Market Analysis (Pie}

Bl ids andYoung Teens

-] Young adults and Adults

Seniar & Eiderly

4.2 Target Market Segment Strategy

Because Newkita Group believes that every citizen of Belle Glade can and will benefit from the
Glades Multi-Use Complex, it does not rule out any specific group. NewKita will put together a
promotional mix that will appeal to children, young adults and seniors. The senior and adult
segments expect to be the organization's cash cows.

Tentative strategies that NewKita will im‘plement‘ te bring in targeted markets:

Locals into the Arts Scene: NewKita will try to engage local filmmakers, video artists,
photographers, designers, magazines, and local newspapers into its mission and vision.

Locals from Other Areas: Outreach to Palm Beach State College and other academic
institutions by marketing directly to them, advertising in their publications, and sponsoring their
events.

Corporate Groups: Solicit targeted businesses for meeting space and contact hotel group sales
personnel.

Upscale Tourists: Contact hotel concierge, Chambet of Commerce and museums on a regular
basis to keep flow of the segment and offer concierge incentive program.
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4.3 Service Providers Analysis

There is no organization in Belle Glade that currently provides the services and programs that
NewKita Group will provide the citizens of Belle Glade. Organizations such as the Boys & Girls
Club, Belle Glade Alliance Church and Church of God of Prophecy are providing limited
programs to the children and feenage segment.

We intend to form cooperative relationships with these aforementioned venues, especially the
Boys & Girls Club to fill program gaps. Instead of secing these venues as corpetitors, we se¢
them as strategic partnerships which can facilitate NewKita Group's goals to strengthen the
Glades community.

NewKita Group vs. Other Glades Non-profit Organizations
Glades Multi-Use Complex Boys & Girls Club

Belle Glade Church of God of
Alliance Church  {Prophecy

Serves 39 percent of children  [Provides limited Provides limited
that are in non-traditional or  [resources to church jresources to church
single parent households members members

Serves all youth including the 87 percent that is
not served by other youth organizations

Provides a vatiety of programs, activities, and
employment opporiunities that are geared towards
the youth, adults, and senior and elderly

First of its kind in the Glades region

4.3.1 Alterpatives and Usage Patterns

Even as a nonprofit organization, NewKita Group will strive to provide quality services,
activities and programs to both its external and internal customers and we want our customers 1o
look for the qualities in the services that we provide to them.
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5.0 Web Plan Summary

The Glades Multi-Use Complex website will be the virtual business card and portfolio for the
company, as well as its ontine "home." The website will feature all our programs as well as
program participant testimonial stories. The facility’s website will not be a brochure. The site
will be filled with interactive games, chat rooms and other online activities. Donors will be able
to make donations on the site using PayPal and other payment methods. ‘

5.1 Website Marketing Strategy

The concept and design of the website will be representative of the quality of design seen at
various social websites. We will strive to make the website as interactive as possible. The site
will be linked with popular social websites such as, Twiiter, Facebook, LinkedIn, and Quepasa.

5.2 Development Requirements

NewKita Group will work with its website manager to develop a simple, classy, focused site.
The management team will work with a graphic artist to come up with the website logo and
website graphics that fully represent the organization's mission and vision.

The maintenance of the site will be done by an independent contractor, but it will be NewKita
Group's management responsibility for ensuring that the site remains updated with current
programs and activities.
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6.0 Strategy and Implementation Summary

Through our plural focus on education, bealth and entertainment programs to target segments,
we are positioned as a premier source of arts, education, enrichment and enjoyment for the entire
Glades area. Our offerings will include a diverse range of programs and activities on a rotated
calendar basis, ensuring a fresh experience for even the most frequent visitors.

A key marketing strategy for NewKita Group is the growth of the indoor arena football team as a
means to drive recurring revenue. By extending a value proposition to our target market in the
form of comprehensive membership benefits, we expect to quickly expand our membership.
Closely related to membership are fees from general admissions. Targeted advertising and
networking throughout a very active local community will allow us to focus on continually
bringing first time attendees to the facility. Once inside, we will visually and graphically express
our dynamic environment and staff to spark interest in our programs and workshops.

Print advertising during our first year will be limited. We plan to distribute flyers through local
community groups and specific child-oriented groups that directly reach our initial target market.
As we expand our presence in the Belle Glade area, we will scale our advertising accordingly.

On-site marketing for workshops and special events is an economical and effective way to
generate revenues. By reaching attendees, we anticipate a high degree of interest and
participation in activities such as workshops and special events.

" A strong Internet presence is an opportunity to extend our market reach. Initially, our direct
marketing efforts will be locally focused, but we will rely upon a dynamic and informative
website to support our efforts, while broadcasting our message to a much larger audience.

Building and maintaining a solid database of potential customers will be critical to the success of
our outreach programs. We are planning direct mail and telemarketing campaigns, and will offer
general informational on-site outreach to all interested groups.

NewKita Group has begun an extensive fundraising campaign to provide our initial start-up
costs. Our current work includes the development of prospect lists of persons who may be
interested in providing a financial donation, the solicitation of support from corporations and the
Jocal business community, the writing of grant proposals, soliciting funds from many Florida
foundations, and the temporary hiring of a professional fundraising consultant.

Approximately 40% of NewKita's annual revenue will be generated by a combination of ticket
and merchandise sales, admissions, programming, and related activities. The remainder of our

funding will be generated by:

« The writing of proposals to secure grants from foundations.

« The solicitation of individuals, corporations, and small businesses.

« An annual large scale benefit concert, family benefits, and special events.
« A variety of small scale fundraising activities.
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We anticipate that we will be able to manage our consumable expenses through the pursuit of in-
Kkind donations from businesses and individuals, the creative use of various funding vehicles, and
inexpensive means of purchasing bulk iterns.

6.1 SWOT Analysis

Strength
NewXKita Group believes that its volunteers will be its greatest strengths. With diverse

management skills, the founders will formulate and implement a strategic plan that can shield the
organization from economic shocks. The group of certified and experienced volunteers will help
NewXKita Group provide quality service to customers.

Weaknesses

As a nonprofit organization, NewKita Group expects demand for its services and programs to
outstrip the money available to support its causes and it knows that many foundations will only
fund organizations that have been in existence for awhile. o, NewKita identifies the
"dependence” on federal funding and donations as the greatest threats.

Opportunities
NewKita Group believes that there is a demonstrated need for the service it will provide to the

citizens of Belle Glade and NewXKita has identified untapped fundraising as the greatest
opportunity. Because of its current economic landscape, it beljeves that federal, state, and local
governments will support the community overwhelmingly. NewKita's management will also
have great opportunities to set up strategic partnerships with organizations that are currently
providing limited resources to specific segments within Belle Glade and surrounding areas.

Threats

NewKita Group recognizes that a double-dip recession as the greatest threat to the organization.
As the US and global economies worsen, people make less donations to nonprofit organizations.
Tf donations dramatically declined, it could have disastrous impacts on NewKita's mission and
vision.

6.1.1 Strengths
* Wide range of program
* Dedicated, passionate staff and volunteers
* Accreditations, qualifications, certifications
« Management team/founders

6.1.2 Weaknesses
« Dependence on federal funding and donations
« Geographic concentration (Belle Glades overall population is 17051)
« Small volunteer base
« Staffs and Volunteers burnout
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6.1.3 Opportunities

« First-mover advantage

» Untapped fundraising constituencies

« Developing partnerships with other programs

« Partnerships, agencies and distributions
6.1.4 Threais

« BEconomic declined

« Intense competition

« Certain programs losing funding sources

« Hard to measure impact of certain programs

6.2 Competitive Edge

NewXKita Group has the ability to provide internal and external customers with high-quality
activities and programs year-round, but its management team and certified/experienced
volunteers will be its competitive edge. A dedicated passionate staff and volunteers will be
inimitable. NewKita Group's activities and programs will help strengthen the community and
provide every Belle Glade citizen the opportunity to succeed.

There is no organization in Belle Glade that currently provides the services and programs that
NewKita Group will provide. Organizations such as the Boys & Girls Club, Belle Glade Alliance
Church and Church of God of Prophecy are providing limited progrars to specific segments.

‘We intend to form cooperative relationships with these aforementioned venues, especially the
Boys & Girls Club to fill program gaps. Instead of secing these venues as competitors, we see
them as strategic partnerships which can facilitate NewXKita Group's goals to strengthen the
glades community.

6.3 Marketing Strategy

NewKita Group will strive to make The Glades Multi-Use Complex a premier provider of
effective and relevant programs to the citizens of Belle (lade. :

The marketing strategy attempts to successfully communicate the unique value the center will
offer to external and internal customers. The marketing strategy will continue to identify the
needs of Belle Glade citizens and communicate with this audience in the most effective and

positive manner possible.

Glades Multi-Use Complex -




NewKita Group

Ongoing efforts to continually support and understand how NewKita Group can maintain the
quality and integrity of the programs and activities within the finite financial resources of
customers and the costs of supplies and labor. This challenge is increasing. As Costs continue to
increase in a number of areas, the demands and expectations of the customers do as well.
NewKita, Group will constantly work to better its service through improvement and changes in
its structure and implementation. Quality and efficiency are just two goals of these changes.
Although a nonprofit organization, it will strive to run its operations as lean as possible.

As shown by the Sales Forecast table and chart, the major sources of funding will have its own
strategic plan:

« The indoor arena football will be marketed to private businesses and individuals
throughout Belle Glade and its surrounding areas.

« The community programs and activities will be marketed to single and working families
throughout the Belle Glade area.

The business center and conference rooms will be marketed to domestics and non-domestic
businesses. We believe that social media will allow NewKita Group to promote its business
center inexpensively to companies beyond the border of the state of Florida.

6.4 Fundraising Strategy

NewKita Group is committed to balancing its operating budget and operating on a solid financial
foundation. These efforts are based on a mixture of revenues from the indoor arena football
tearn, fundraising, partnerships with local businesses and charitable gifts. Just as revenues are
tracked, internal expenses will be closely monitored.

With a double-dip recession looming, NewXKita is intentionally emphasizing the need to reduce
reliance on donation-based revenues and looks toward revenues from the entertainment events
and indoor arena football ticket holders to support the facility programs and activities. Indeed,
our goal is to become self-sustaining, involving our citizens in the process of maintaining a
profitable and competitive entrepreneurial venture that benefits our community. This is a
considerable challenge, due to the current financial situation of many of the Belle Glade

residents.

Because of the level of needy programs that NewKita Group will provide to the community, we
expect to generate additional capital through a combination of SBA grants, low-yield loans, and
municipalities' empowerment zone grants. Even with Federal and State grants, revenues from the
entertainment events and indoor arena football ticket holders; capital will be major building
block to allow NewKita Group to achieve its mission.
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6.4.1 Funding Forecast

The City of Belle Glade is a sport-oriented community especially known for the game of
£0otball. Belle Glade and the surrounding areas have produced 48 NFL players as of 2008. Fred
Taylor of the Jacksonville Jaguars, Anquan Boldin of the Arizona Cardinals, and Santonio
Holmes of the Pittsburg Steelers are among notable players who are from the area. Because of
the community's obsession with the sport, NewKita believes that the sales forecast for the indoor
arena football team are conservative. We plan to increase ticket sales by 5 percent in the next 5
years and 3 percent in perpetuity thereafter as the Belle Glade population grows.

Table: Funding Forecast
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6.5 Milestones

The pre-launch promotion will build awareness and the more grants, donations, and sponsorships
the organization can get at the beginning, the better. Also, it normally takes much longer and
much more focus to perform marketing when the organization is new and unknown. That is why
NewKita will allocate 1/3 of its marketing budget to pre-launch campaign. The strategic plan
before the launch of the center will include blog, press releases and publications.

The post-launch promotion will allow NewKita to keep the organization momentum going for at
least 6 months.

On-going promotions will keep reminding citizens about the facility's great programs and
activities which will prevent donations from drying up.

Table: Milestones
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7.0 Management Summary

NewKita Group's management team will consist of 2 Board of Directors, a Program Executive
Director and other middle-level managers. A team of certified and experienced professionals and
fundraisers will be assembled to'manage and to grow the organization.

7.1 Personnel Plan

The following table summarizes our personnel expenditures (executive director, football players
and other employees) for the first 5 years. All compensations will stay stable for the first two
years and increase by the average inflation rate thereafter. We believe this plan is a good
compromise between fairness and expedience, and meets the commitment of our mission
statement.

Table: Personnegl
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8.0 Financial Plan

NewXKita's premier goal is to finance growth through cash flow. However from the first 5 years,
NewKita Group will depend on cash flow, grants, donations, entertainment events and indoor
arena football ticket sales to finance growth. We recognize that dependence on grants and
donations might slow growth down.

The most important factor in our case is attention to details and to the fiscal plan. Therefore, we
need to develop a permanent system of communication and accountability between the executive
director and the board of directors and officers.

The basis for our financial planning has been looking forward with conservative estimates for
revenues and expenses. We are committed to consistent growth of our cash balances through

prudent management of our expenses. Our focus will be on remaining profitable year to year,
while also building adequate cash reserves. '

8.1 Start-up Funding

The start-up costs of The Glades Multi-Use Complex will consist primarily of The Complete the
Dream Capital Campaign (Naming Rights), federal and state loans and grants. Federal, states,
local municipals will contribute approximately $1,507,000 worth of grants. NewKita Group will
secure an USDA loan in the amount of $3,000,000 to be paid back on a 30-year amortization.

NewKita Group's start-up funds are summarized in the following table:
$3,000,000 USDA.loan '
«$2, 000,000 Complete the Dream Capital Campaign (naming rights)
«$1,507,000 Federal, State, and local municipal grants

The additional capital is needed to fund salaries, inventory lags and other costs during the first
months of the business year.
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8.2 Important Assumptions

The financial plan depends on important assumptions, most of which are shown in the following
table. The key underlying assumptions are:

» We assume that there are no unforeseen changes in government grant funding

availability.

« We assume a continued interest in indoor arena football and other programs by students
of the Belle Glades area and its surrounding areas. Football has proved to be a highly
popular program in the past and we have no reason to believe this situation will change.

« We assume a slow-growth economy, with slow recovery after a national catastrophe,
and have therefore set income levels substantially lower than capacity allows.

« We anticipate a very popular success rate!

« The rural economy is growing at anemic .8%, much less than the 3-3.5% growth
expected for urban areas.

« Due to the nonprofit status, no taxes are required.

8.3 Break-even Analysis

Our break-even analysis is based on the ongoing costs we incur to keep the Glades Multi-Use
Complex operational. NewKita Group's fixed costs including the overhead for all programs,
activities including the indoor arena football team, the payroll cost includes the salary for
administrative and non-administrative employees and marketing expenses will be kept to a
minimum, primarily employing word-of-mouth and other inexpensive means. Our assumptions
on the average unit revenue are based on the average price we will charge for the entertainment
events, indoor arena football tickets, merchandise sales, and other exclusive activities and events.

The result of this analysis offers a general insight regarding the number of tickets we must sell in
order to maintain uninterrupted operation of the Glades Multi-Use Complex each month.

Table: Break-even Analysis
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Break-even Analysis
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8.4 Projected Surplus or Deficit

The surplus indicates positive revenues flowing into The (Glades Multi-Use Complex. Expenses
will be minimal as we are able to rely on existing resources, including equipment and staff.
Again, our goal is to run the leanest of operations that will be materialized within the first 5

years.

Table: Surplus and Deficit
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General and Administrative Expenses

SBII311 C5802,405

“Surplus| Before Interest and Ta 16380,079 . $428,409
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Surplus Monthly
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Gross Surplus Morithly
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8.5 Projected Cash Flow

Management of cash flow is critical to our success. The monthly cash flow is shown in the
illustration, with the red bar representing the cash flow per month, and the green bar
representing the monthly balance. The annual cash flow figures are included here and the more
important detailed monthly numbers are included in the appendix. Should our monthly cash
flows fail to meet expectations; executives' salaries may be reduced. If further action is required,
we will utilize revolving credit facilities.

Notice that the net cash flow is of course, typically low of non-profit organizations in the first
few years of such an expansion.
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Table: Cash Flow
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- Purchase Other Current Assets SR 80 S0 40 S0 SO
Purchase. Long -term Assets . .80 0 - % - S0 . SO0
Dividends - C R - S0+ - S0 80 - %0
5ubt_o'ta|-cz;j_sh'spen “ B $1227,617 S1, 330 178 51 349,220 51 383,760 $1 415,007
$141525 | $81,080 $205,351 . ~$254,665
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8.6 Projected Balance Sheet
The following balance sheet shows our projected financial position during the next 5 years. The
monthly estimates are included in the appendix.
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Table: Balance Sheet
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8.7 Standard Ratios
Standard business ratios are included in the table. The ratios show a plan for balanced, healthy

and lean operations.
Table: Ratios
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8.8 Long-term Plan

NewXKita Group envisions a community where all citizens and families achieve their full
potential through healthy lives, education and entertainment.

NewKita Group's employees and experienced/certified volunteers will work every day with the
organization's mission and vision in mind.

We will work extremely hard to remove Belle Glade from the "Top 101 cities with the largest
crime index" where the City currently ranks number 7.

We will work extremely hard to remove Belle Glade from the "Top 101 cities with the most
people below 50% of the poverty level" where the City currently ranks number 27.

Our ultimate goal is to reduce crime and eradicate poverty in the City of Belle Glade through
education, health, fitness, sports and entertainment.
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Table: Funding Forecast

Funding Forecast

Jan

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Units
Indocr Foolball Tickel Seles 3,733 3,133 ENEE 3,733 3,733 3,733
Team T-Shirts 224 224 224 264 224 224
Team Hats 224 224 224 224 224 224
Team Swealers 150 150 180 180 160 150
Team Original Footballs 74 74 4 74 74 74
Team Jarseys 74 74 74 T4 74 74
Team Bags 74 74 74 74 74 T4
Travel Mugs 74 74 74 74 74 74
Wilst Bands 74 74 74 74 74 74
Key Chain 74 74 ) 74 74 74
Car Signs 38 38 38 38 38 38
Private Donaticns 1 1 1 1 1 1 1 1 1 1 1 i
Federal & State Contracts 1 1 1 i 1 1 1 1 4 1 1 1
Business Sponsors 1 1 1 1 1 1 1 1 1 1 1 1
Fundraising Campaigns 1 1 1 1 1 1 1 1 1 1 1 1
Private Foundations 1 1 1 1 1 1 i ] 1 1 1 1
Special/Enlertainment Events 1,279 1,279 4,279 1,279 1,279 1,279 1,278 1,278 1,278 1,279 1,279 1,279
Total Units 1,284 1,264 6,097 6,097 6,697 6,69/ 6,097 6,097 1,284 1,284 1,284 1,284
Unil Prices Jan Feh Mar Apr May Jun Jui Aug Sep Qct " Nov Dac
indoor Football Ticket Salas $13.00 $13.00 $13.00 $13.00 $13.00 $13.00 $13.00 $13.00 $14.00 $13.00 $13.00 $13.00
Team T-Shiris $15.00 $16,00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $45,00 $15,00 $15,00
Team Hats $17.80 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00
Team Sweaters $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $2500 $25.00 $25.00 $25.00 $25.00
Team Orginal Footballs $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00
Team Jorseys $25.00 $25.00 $25.00 $25.00 §26.00 $25.00 $25.00 $25.00 $25.00 $25.00 $2500 $25.00
Team Bags $15.00 $15.00 $15.00 $15.00 $16.00 $15.00 $45.00 $16.00 $16.00 $15.00 $15.00 $15.00
Travel Mugs $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5,00 $5,00 $5.08 $5.00
Wrist Bands $3.00 $3.00 33,00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00
Key Chair $5.00 $5.00 $5.00 $5.00 $5.00 §5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00
Car Signs $10.00 $10.00 $10.00 $10.00 $10.00 £10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00
Private Donations $10,000.00  $10,000.00  $10,00080  $40,000.00  $10,000.00  $10,00000  $10,000.0C  $10,00000  $10,000.00  $10,000.00  $10,00000  $10,000.00
Federal & State Coniracts $30,00000  $30,00000  §30000.00  $30,000.00  $30,00000  $30,000.00  $30,00000  $30,000.00  $30,00000  $30,00000  $30,000.00  $30,000.00
Business Sponsors $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.08 $5,000.00 $5,000.00 $5,000.60 $5,600.00
Fundrasing Campalgns $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000,00 $5,000,00 $5,000.00 $5,000.00 $6,000,00 $5,000.00 $6,000.00 $5,000.00
Private Foundalions $10,060.00 $10,000,00 $10,000.00 $10,060.00 $10,000.00 $10,000.60 $10,000.00 $10,000,00 $10,000.00 $10,000.00 $40,000,00 $10,000,00
Special/Enterlainment Evenis $20.00 $20,00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.50 $20.00 $20.00
Fanding
Indoor Football Ticke! Sales 30 $0 $48,573 $46,528 $48,529 $48,529 $48,529 $48,529 30 §C $0 50
Team T-Shirls %0 $0 $3.360 $3,360 $3,360 $3,360 $3,360 $3,360 $0 $0 $0 §¢
Team Hats $0 $0 $3,808 $3,808 $3,608 $3,508 $3,808 $3,808 $0 $0 $0 30
Team Sweaters $G 0 $3,750 $3,750  $3.750 $3,750 $3,750 $3,750 $0 80 36 50
Team Original Footballs $0 $0 $148 $148 5148 §148 $148 $448 $0 0 46 50
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Team Jarseys $0 [ $1,850 $1,850 $1,850 $1,850 $1,650 $1,850 $0 $0 $0 $0
Team Bags §0 $0 $1.118 §1,110 $1.110 $1,110 $1,110 $1.110 $0 $0 $0 $0
Traval Mugs $0 %0 $370 $370 $370 $370 $a70 $370 $0 50 $0 $0
Wrist Bands $0 $0 $222 3222 $222 $222 $222 $229 $6 30 $0 §0
Key Chain $0 %0 $370 $370 $370 $370 $370 $370 $0 30 $0 $0
Car Signs $0 30 $380 $380 $3680 $380 $380 $380 $0 $o $0 $0
Frivate Donations $10,000 $10,000 $10,000 $10,000 $10,000 $18,000 $10,000 $10,000 $10,000 $40,000 $10,000 $10,000
Federal & State Contracts $30,000 $30,600 $30.000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000
Business Sponsars $6,000 $5,000 $5,000 45,000 $5,000 $5,000 $5,000 $5,000 $5,008 $5,000 $5,000 $5,000
Fundraising Campaigns $5,000 5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,008 $5,000 $5,000 $5,000
Private Foundations $10,000 $10,000 $10,000 $10,000 $10,000 $16,008 $10.000 $10,000 $10,000 $10,000 $10,000 $10,000
Special/Enterlainment Events $25,577 §25,577 $26,577 $25,577 $25,577 $25.677 $25.577 $26,577 $25.577 $25,577 $25,577 $25,577
Total Funding 565,577 $85.577 $148,474 $149.474 $149,474 §$148.474 $148.474 $149,474 385,577 385,577 $85,577 385,577
Diract Unit Costs Jan Feb Mar Apr May Jun Jul Auig Sep Cot Nov Dec
Jndoor Football Tickel Sales 0.00% $0.00 $0.00 §000 $0.00 5$0.00 $0.00 $0.00 $0.00 §0.00 $0.00 $0.00 $0.00
Team T-Shirts 0.35% $0.05 $0.05 30,05 $0.05 $6.05 $0.05 $0.05 $0.05 $0.05 $0.05 $0.05 $0.08
Team Hals 35.80% $5.95 $5.85 $5.85 $5.95 $5.95 $5.05 $5.95 $6.85 $5.85 $5.95 $5.95 $5.95
Team Sweaters 35.00% $8,78 $8.75 $8.75 $8.75 $8.75 $8.75 $8.75 $8.75 $8.75 $8.75 $8.75 $8.75
Team Original Footballs 30.00% $0.50 $0.80 $0.80 $0.60 $0.60 $0.60 30,80 $0.80 $0.80 $0.60 $0.60 £0.60
Team Jarseys 35.00% $8.75 $8.75 $8.75 $8.75 $8.75 $8.75 $8.75 $8.75 $8.75 $8.75 $8.75 $8.75
Team Bags 35.00% £5,25 $5.25 $5.25 $6.25 $5.25 §5,25 $5.25 4$5.25 §5.25 $6.25 $6.25 $5.26
Travel Mugs 35.00% $1.75 $1.75 $4.75 $1.78 $1.75 $1.75 §1.75 $1.75 $1.75 $1.75 $1.75 $1.75
Wiist Bands 25,00% $0.75 $0.75 $0.75 $0.75 $0,75 $0.75 $0.75 $0.75 $0.75 $0.75 $0.75 $0.75
Key Chain 25.00% $1.25 $1.25 $1.25 $1.258 $1.25 $1.25 51.25 $1.25 $1.25 $1.25 $1.25 $1.25
Car Signs 25.00% $2.50 §2.50 $2.50 $2.50 $2.50 $2.50 $2.50 $2.50 $2.50 $2.50 $2.50 §2.50
Private Donations 0.05% $5.00 $5.00 $5.00 $5.00 $5.00 $6.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00
Fadaral & State Contracts 0.05% $15.00 $15.00 $15.00 $15.00 $146.00 $15.00 $16.00 $15.00 $15.08 $1500 $15.00 $15.00
Business Sponsors 0.05% $2.50 $2.50 $2.60 $2.50 $2.50 $2.50 $2.50 $2.50 $2.60 $2.50 $2,50 $2.50
Fundraising Campaigns 0.05% $2.60 $2.50 $2.50 §250 $2.50 $2.50 $2.50 $2.50 $2.60 $2.50 $2.50 $2.50
Private Foundations 0.05% $5.00 $5.00 $5.06 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5,00 $5.00
Speclal/Eniertalnment Events 2500% $5.00 $6.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5,00 $5.00 $5.00 $5.00
Diract Cost of Funding
-Indoor Foofball Tickel Sales $0 50 50 30 0 50 50 §0 50 0 $0 $0
Team T-Shirts $0 30 $12 412 $12 $12 $i2 $12 $0 $0 50 0
Team Hals $0 $0 $1.333 $1,333 $1,333 $1,333 $1,333 $1,333 $0 $0 $0 $0
Toam Sweaters $0 $0 $1,313 $1,313 $1,313 $1,313 $1,313 $1,313 $0 $0 $0 %0
Tearn Original Footballs $0 $0 $44 $44 $44 $44 $44 344 $0 $0 L4} $
Team Jerseys $0 $0 $648 $648 $648 $648 $648 $648 $0 $0 $0 $e
Team Bags $0 $0 $389 $389 $389 $389 $389 $389 $0 0 $0 0
Travel Mugs 0 $0 $130 $130 $130 $130 $13 $130 30 $0 §0 £
Wrist Bands 56 $0 $56 $56 $56 $56 $56 $56 $0 $0 $0 50
Key Chain 30 §0 $93 $93- $93 $93 $93 $33 $0 $0 30 30
Car Signs 0 $0 $95 $85 $95 $95 $95 $85 §0 $0 $0 $0
Frivate Donalions 35 $5 $5 $5 $5 $5 86 $5 $5 $5 £5 §5
Federal & State Conlracls 15 $15 §15 $16 $15 $15 $15 $15 $45 $15 $15 $15
Business Sponsors 33 $3 $3 $3 $3 $3 $3 $3 $3 $3 $3 $3
Fundraising Campaigns $3 $3 $3 $3 $3 $3 $3 $3 $3 3 $3 $3
Private Foundalions 35 $5 $5 $5 $5 $5 $6 $5 $5 55 $5 $5
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SpecialiEntertalnment Events $6,394 $6,394 $6,394 $6,394 $6,394 $6,394 $6,394 $6,394 $5,394 $6,394 $6,394 $6,304

Sublotal Direct Cost of Funding 6,424 $6,424 $10,534 510,534 $10,534 $10,634 $10,534 $10,534 §6,424 $6,424 6,424 $6.424
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Table: Personnel

Parsonnei Plan

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Daec

Arena Football Personnel

Football Players (20} 48,750 $8,750 $8,750 $8,750 58,750 $8,750 $8,750 $8,750 $8,750 $8,760 $8,750 $E,7"§)'
Equipment Manager 51,280 §1,260 $1,280 $1,280 $1,280 §1,280 $1,280 $1,280 $1,280 $1,280 $1.280 $1,280
Head Coach $700 §700 §700 $706 $700 £700 $700 $700 $700 $700 $700 $700
Ticket Sales Altendant $1,200 . $1,200 §1,200 $1,200 $4,200 $1,208 $1,200 §1,200 $1,200 $1,200 $1,200 $1,200
Merchandlse Shop Afendant $1,200 $1.200 $1,200 $1,200 $4,200 $1,200 $1,200 $1,200 $1,200 $1,200 $4,200 $1,200
Concessicn Attendant $2,400 $2,400 $2.400 $2,400 $2,400 $2,400 $2,400 42,400 $2,400 $2,400 $2,400 $2,400
AdrlotefActvity Coordinator §1,440 $1.440 $1.440 $1,440 $1.440 $1,440 $1,440 $1,440 $1.440 $1,440 $1,440 $1.440
Defensive Coach $642 $842 $642 5642 $642 $642 $542 $642 $642 $642 $642 $642
Sublofal $17,612 §$17,612 $17.612 $17,612 17612 $17,612 §17.612 $17.612 §i7.612 $17.612 $17,612 517,612
Contractors Personnel

Commentator $42 $42 $42 $42 §a2 $42 $42 342 §42 $42 $4Z $42
a1} $125 $125 $125 $125 $125 $125 $126 $125 $125 4125 $125 $125
Family Couselor (2} $250 $250 $250 $250 §250 $260 $250 5263 §250 5250 $250 $250
Accountant $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 483 $83
Atiomey $84 564 $84 §84 $84 $84 $84 $84 $84 $84 $84 $84
Nutritionist $417 $417 $417 $417 $417 $417 $417 $417 $417 417 417 $417
Subtolal $1,001 $1,001 $1,001 $1,001 $1,001 $1,001 $1,001 $1,001 $1,001 $1,001 $1,001 $1,001
General and Administralive Personnel

Recreation Program Dirsclor $4.583 $4582 54,083 §4,583 54,683 $4,683 §4,563 $4,583 54,683 $4583 $4,583 $4,b83
Assilant Program Director $3,750 $3,750 $3,750 $3,750 $3,760 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750
Bookieeper $2,083 $2.083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083
Executive Secretary $2,083 $2.083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083
Communily Relation/Oulreach $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000
Health and Fliness Supervisor $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,08% $2.083 $2,083 $2.083 $2,083 $2,083
Chiidcare Manager $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500
Health and Filness instructor $960 $9580 $960 $960 $980 $980 $880 $980 $080 $960 $960 $860
Raceptionlst $1,280 $1,280 $1,280 $1,280 $1,280 $4,280 $4.280 $4,280 $1,280 $1,280 $1,280 $1,260
Sublolal $20,327 $20,322 $20,322 $20,322 $20,322 $20,322 $20,322 $20,322 $20,322 $20,322 $20,322 $20,322
Other Parsonnal

“Facility Manager 1,940 $1.090 $1,940 31,940 $1,040 $1.540 31,040 51540 $1,040 $1,640 31,540 $1,840
Facility Crew Leader $1,380 $1,360 $1,360 $1,360 $1,360 $1,360 $1,360 $1,360 $1,360 $1,360 $1,360 $1,360
Parmanant Janilor {2) $2,400 $2,400 $2.400 $2.400 $2.400 $2,400 $2,400 $2.400 $2.400 $2,400 $2,400 $2400
Temp Janitor (2} $1,167 $4,167 $1,167 §1,167 $4,467 $1,167 $1,167 $1,167 $1,167 $1,167 $1,167 $1,167
Foatball Assistants {6 volunleers) $0 $0 $0 $0 30 $0 50 §0 $0 50 $0 30
Sublotal $6.867 56,867 $6,867 $6,867 $6,867 $6,§E§T 56,867 $6,867 $6,867 $6,867 $6,887 56,867
Total Peopla 0 i i 54* a4* 54" b4 54 54" 54 b4 o4
Tolal Payrcll $45.802 $45,802 $45802 346,602 $45802 $45,802 $45,802 $45,802 $45,802 545,802 $45,802 . $45,802
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Table; Surpius and Deficit

Surplus and Deficit :
Jan Feb Mar Apr May Jun Juf Aug Sep Qct Nov Dec

Funding $85,577 $85577 $149.474 $149.474 $149.474 $149,474 $149,474 $149,474 $85,577 $85,577 385,577 $85,577
Diract Cost 56,424 $6,424 $10,534 $10,534 $10,534 $10,534 310,534 $10,534 $6,424 36,484 $6,424 $6,424
Arana Footbali Payroll 417,612 $17,612 $17,612 $17.812 $17812 $17,612 §17.612 $17.612 $17,612 $17.612 §171.812 $17,612
Other Costs of Funding $0 $0 $0 $0 $0 0 $0 $0 $0 $0 $0 $0
Total Direct Cost $24,036 $24,038 $28,146 $28,146 $26,146 528,148 $28,146 §28,146 $24,036 $24,038 $24,636 $24,038
Gross Surplus $61,540 $61,540 $121.327 $421,327 $121,327 $121,327 $121,327 $121,327 361,540 $61,540 $61.540 $81,540
Gross Surpius % T1.91% 71.81% 81.17% B117% B1.17% B117% 81.97% 81.17% 71.91% 71.81% 71.91% 71.91%
Cperafing Expanses
Cenfraclors Expenses
Contractors Payroll $1.001 $1,001 $1,001 $1,001 $1,001 $1.001 $1,00 51,001 $1,001 $1,001 31,001 $1,001
Advartising/Promotion $4,167 $4,167 34,167 $4,167 $4,167 $4,167
Other Contractors Expenses $0 $0 0 $0 $0 50 §0 $0 50 $0 $0 $0
‘Total Contraciors Expenses $1.601 £1,00% 55,168 $5,168 $5,768 $5,168 $5,168 55,168 $1,001 $1.001 $1,001 $1,001
Contractors % 1.17% 1.17% 3.46% 346% 3.46% 3.46% 3.46% 3.46% 147% 117% 1.17% 147%
General and Administralivs Expenses R T T T
Ganeral and Administrative Payroll $20,322 $20,322 $20,322 $20,322 $20,322 $20,322 §20,322 $20,322 $20,322 $20,322 $20,322 $20,322
Markeling/Promotion $0 $0 30 50 30 $0 $0 £0 0 $0 $0 $0
Depraciation 50 30 $0 30 $0 $0 $0 50 30 $0 $0 §0
Rent $23,930 $23,830 $23.930 $23,930 $23,930 $23,830 $23.920 $23,930 $23,930 $23,930 $23,830 $23,930
Utifitles $2,500 $2.500 $2.,500 $2 500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,600 $2,500 $2.500
insurance $1,250 $1.250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $4,250 $1,250 $1,250 $1,250
Payroll Taxes 15% $8,870 $6,870 $6,870 $6,670 36,870 $6,870 $6,870 $6,870 $6.870 $6,870 $6,870 $6,870
Otner General and Administrative 30 $0 80 $0 $0 $0 $0 $0 $0 $0 $0 $0
Expenses
Tolal General and Administrative $54.872 354,872 $54.872 §54,872 $54,872 $54.872 $54,872 $54,872 $54,872 §54,872 $54.872 $54,872
Expenses
Generd and Administrative % 64.12% 64.12% B.71% 36.71 38.71% 3871 3B.71% 36.71% 64.12% 4,12% 64.12% 64.12%
Glher Expenses:
Other Payroll 36,867 $6,867 56,867 $6,867 §6,667 56,867 36,867 $6,867 $86,867 £6,867 $6,887 $6,867
Consultants £ $1,867 $1.867 $1,667 $1,687 $1,667 $1,667 §1,667 $4,667 $1,667 $1,687 $1,667
Other Fxpenses $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tolal Other Expenses 56,867 $8,534 $B,534 £8,634 58,534 6,534 36534 $6,534 38,534 $B.534 $8,534 $8,534
Cther % 8.02% 2.97% 571% 5.71% 571% 5% 571% 571% 9.97% 9.97% 8.97% 9.97%
Total Operating Expanses $62,740 $64,407 $68,674 $68,574 $68,574 $68,574 $68,574 $66,574 $64,407 $64,407 $64.407 464,407
Surpiug Before hlaresl and Taxes {$1,200) (82,867} $52,753 $52,753 $52,753 $52,753 $52,753 $52,753 ($2,867) {52,867 ($2,867) 182,867}
EBITDA ($1,200) (§2,867) $52,753 $52,753 $52,753 $52,753 $52,753 $52,753 {$2,867) {$2,867) ($2,867) ($2,867)

Interest Expense $14,375 $14,375 $14,375 $14,375 $14,375 $14,375 $14,375 $14,376 $14.375 $14,375 $14,375 $14,375
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Taxes incurred $0 $0 $0 20 [ $0 §0 $0 30 30 $6 $0
Cther Income
Other income Account Name $0 $0 $0 $0 £ $0 $0 30 $0 $0 $0 §0
Cther Income Account Name 30 $0 $0 $0 50 $0 $0 50 $0 $0 $0 30
Total Other Incame §0 50 0 $0 $ 0 0 $0 0 $0 80 86
Clher Expense
Other Expense Account Name 30 $0 $0 $0 $0 $0 30 $0 80 $0 $0 30
Other Expanse Account Name §0 §0 40 $0 $0 $0 46 $0 $0 $0 $0 36
Tolaf Other Expanse ¢ 50 0 30 0 E1i] ) 0 50 §0 0 $0
Net Other Income 50 $0 40 $0 $0 $0 §0 $0 30 $0 $0 30
Nel Surplus B15.575) ($17.242) $38,378 $38,378 438,378 $38,378 $38,378 $IBATE (B17249)  GUMD) (M7.242)  ($17,242)
Net Surplus/Funding -18.20% -20.15% 25.88% 25.68% 25.58% 25.66% 75.68% 25.68% 20.15% -20.15% -20.15% -20.15%
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Table: Cash Flow

Pro Forma Cash Flow

Jan Feb WMar Apt May Jun Jut Aug Sep Oct Nov Dec
Cash Raceived
Cash from Operations
Cash Funding $64,182 $64,182 $112,105 $112,105 $112,105 $112,185 $112,708 $412,108 $64,182 $64,182 $64,182 $64,182
Cash from Receivables $0 $713 $21,994 $21,827 $37,368 $37,368 $37,368 $37,368 $37,368 $36,836 $21,384 $21,304
Sublotal Cash from Operalions 564,182 $64,896 $133,499 $134,032 3149474 $149,474 $149474 $148.474 §101,551 $101,018 $86,577 $85,577
Additional Cash Received
Non Operating {Other) Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Salos Tax, VAT, HST/GST Received 0.07% $56 $56 $97 $o7 $97 $a7 $97 $97 $56 $56 $56 $56
New Current Borrowing $0 50 $0 $0 30 $0 $0 $0 $0 §0 $0 $0
New Other Liabiifies (interest-frea} $0 $0 $0 $0 $0 $0 $0 30 50 30 $0 $0
Naw Long-lerm Liabilities $0 30 $0 $0 $0 $0 $0 $0 $0 §0 $0 $0
Sales of Other Current Assats $0 $0 $0 30 $0 $0 $0 86 $0 $0 $0 50
Sales of Long-term Assols $0 $0 $0 $0 $0 $0 $o0 $0 $0 §0 $0 30
- New investmant Recelved $0 50 §0 $0 30 $0 $0 $0 $0 $0 $0 $0
Sublotal Cash Received $64,238 £64,851 $133,556 $134,129 $149,5M1 §149,671 $149,571 $149,571 $101,606 301,074 385,642 $85,632
Expenditures Jan Feb Mar Apr May Jun Jul Aug Sep Qct Nov Dec
Expenditures from Operatiens
Cash Spending $45,802 $46,802 $45,802 $45,802 545,802 $45,802 $45,802 $45,802 $45,802 $45,802 $45,802 345,802
Biii Paymants $4,845 $55,405 $57,292 $65,283 $65,263 $65,293 $65,233 $65,203 $65017 $57,016 $57,016 $57.016
Subtatal Spent on Operations $47,647 $101,207 $103,084 $111,085 $111,085 $111,095 $111,085 $111,085 3110819 $102,818 $102,818 $102,618
Additional Cash Spent
Non Operating {Other} Expense $0 0 $0 $0 $0 0 $0 0 $0 $0 $0 §0
Salas Tax, VAT, HST/GST Paid Out $58 $56 $97 $o7 587 $97 397 887 $68 356 $56 $56
Principal Repayment of Current Bormowing $0 $0 $0 $0 30 30 $0 $0 $0 $0 $0 50
Other Liabiliies Principal Repayment 50 $0 $0 $0 $0 30 $0 30 50 $0 $0 §0
Long-term Liabililies Principal Repayment 40 $0 $0 $0 40 30 $0 $0 $0 $0 $0 $0
Purchase Other Current Assefs 50 $0 $0 $0 $0 $0 $0 30 $0 40 $0 $0
Purchase Long-erm Assels 30 $0 $0 $0 $0 0 $0 30 $0 $0 $0 $0
Dividends $0 $0 $0 §0 30 30 $0 $0 $0 30 $0 $0
Stiblotal Cash Spent $47,703 $101,263 $103,591 $111,183 111,193 $111,193 $111,193 $111,193 $110,875 $102,874 $102.874 $102.874
Net Cash Flow $16,535 {$36,311) $30,405 $22,936 £38,378 $38,378 $38,378 $38,378 {$9,769) ($1,800) ($17,242) {$17,242)
Cash Balance $259,635 $223,224 $253,629 $276,565 $314,943 $353,321 $391,700 $430,07-8_ $420,808 $419,008 $401,767 $304,525
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Table: Balance Sheet

Appendix

Pro Forma Balance Shest

Jan Feb Mar Apr May Jur Jul Aug Sep Qct Nov Dec
Assets Starting Balances
Current Assels
Cash $243,000 $259,535 $223,224 $253,628 $276,565 $314,943 $363,321 $391,700 $430,078 $420,809 $419,009 $401,767 $384,525
Accounts Receivable $0 $21,394 $42,075 $58,049 $73,491 $73,491 $73,491 $73,491 £73,451 $57,517 $42,075 $42,075 $42,075
Olher Cusrent Assets $0 $0 $0 $0 $0 $0 $0 0 $0 %0 $0 50 $0
Tolal Current Asssls $243,000 $280,830 $265,299 3311678 $350,056 $388,434 $426,813 $465,191 $503,559 $478,326 $461,084 $443 842 $426,600
Long-term Assets : _
Long-term Assals $0 $0 $0 50 $0 30 $0 $0 $0 0 $0 50 $0
Accumulated Depragiation $0 $0 $0 56 $0 $0 $0 50 $0 40 $0 50 $0
Tolal Long-lerm Assels $0 $0 %0 $0 $0 0 $0 6 30 56 $0 50 50
Totat Assels $243,000 $280,930 §285,295 $311,578 $350,056 $388,434 $426,813 $465,191 $503,569 $478,326 $481,084 $443 842 $4.26,800
Liahifities and Capifal Jan Fen Mar Apr May Jun Jut Aug Sep Oct Nov Dec
Current Liabilities
Accaunts Payable $0 $53,504 $65,118 $63,117 $63,197 $63,117 $63,117 $63,117 §63,117 $55,116 $55,118 $55,116 $55,116
Current Borrowing 50 $0 $0 $0 $0 $0 0 $0 $0 $0 $0 $0 $0
Other Curvent Liabilites 50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0
Subtotal Current Liabilities 50 $63,504 $55,116 $63,117 $63,117 563,117 $63,117 $83,117 $63,117 $5b,116 $55,116 £05,116 £65,116
Long-term Liabililies $3.000,000  $3000000  $3.000,000  $3000,000  $3,000,000  $3,000,000  $3,000,000  $3,000,000  $3,000000  $3000000  $3000.000 33,000,000  $3.000,000
Toial Liahilities 53,000,000 $3053504  $a055,116 $3.0683, 17 §3,063117  $3,063,117 $3,083,117 $3,063,417 F3063,117  §3,085,116  $3,065,116  $3,065,116  $2,055,116
Paid-in Capital $3,750,250  $3750,250  $3,750,250  $3,750,250 $3,750,250  §3,750,250 $3,750,250  $3750,250  $3750,250  §$3,750,250  $3,750,250  $3,750,250  $3,750,250
Accumulated Surplus/Deficit ($6.507,250)  (86,507,250) (36,507,250) ($6,507,250) ($6,507,250) (36,607,250) (36,507,250 ($6.507,250)  ($6,507,250) ($6,507,250)  ($6,607,260)  (§6,607,250;  (36,507,250)
Surplus/Defisit $0 {$15,575) ($32,817) $5,561 $43.939 $82,317 $120,695 $158,074 $197 452 $180,210 $162,968 $145,726 $128,494
Total Capilal (82,757,000} (62,772,575 (§2,?89,B1 7 (6n. 751 439} (EIE,T? 3,061) (§2.574.683) (§2,636,304) @2,597,926} (52,550,548)  (§2,676,790; ﬁ2,594,032) (82,611,274} (52,628,516}
Total Liabilities and Capital $243,000 $280,830 $265,299 $311,678 $350,066 $368 434 3476873 $4465,191 $503 563 $478,326 $461,084 $443,842 $425,800
et Worth ($2.757,000) "T82772575) (52.769.817) (52751430 [G2,713,061) [(32,6/4,800) [52635,300) (32,007,026) (32.550,540) ($2576,790) (52,584,032) (§2,691,274) (§2528,616)
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