
Agenda Item#: 9:30 A.M. 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

WORKSHOP SUMMARY 

Meeting Date: March 27, 2012 

Department: Human Resources 

I. EXECUTIVE BRIEF 

Title: Internal Leadership Development Program 

Summary: A presentation will be made by County Staff from Administration and 
Human Resources concerning 

• Benefits to the County from the Leadership Program 
• Reasons behind the Program 
• Background of the Program 
• Role of the Learning Council 
• Application and Screening Process to enter the Program 
• Highlights of the Curriculum 
• On-going Leadership Development Initiatives 

This presentation was scheduled at the request of Administration. Countywide ( ) 

Background and Policy Issues: 

This presentation was scheduled at the request of Administration. Countywide ( ) 

Attachments: 

1 . Powerpoint presentation 

2. / 

Recommended by: ~- _____._,Gr ~/2D0a la 
rpartment~ ~ 

? ./'11;; · ~~~ Approved By: --1{1_'---__,__l_= ____ _ __ ____..:;==-...---~--'}'--1_9__._} _t ~;:;..___ 

' Assistant County Administrafi>r Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: ~ o+ ~ 
Fiscal Years 

Capital 
Expenditures 
Operating Costs 
External Revenues 

20Ja: 

Program Income (County) __ _ 
In-Kind Match (County) 

NET FISCAL IMPACT 

No. ADDITIONAL FTE 
POSITIONS (Cumulative) 

20 20 

Is Item Included In Current Budget? Yes __ No __ _ 

20 

Budget Account No.: Fund ___ Department Unit 
Object ___ Reporting Category __ _ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

C. Departmental Fiscal Review: 

Ill. REVIEW COMMENTS 

A. 

8. Legal Sufficiency: 

As istant County Attorney 

C. Other Department Review: 

Department Director 

REVISED 9/03 
ADM FORM 01 
(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.) 

20 



Presentation to the 

Board of County Commissioners 

March 27, 2012 









rlfne Leai(fnshiJJ Level I Program has helped 
OlJenJ;_ tnY eYes to,p,ew. ways of thinking and 
handling work related~ ,f tuations. Over the 
Mearrl 11 gained confidence, a better 
undepstanding of quality leadership and a 

··-~\._.. tlj.0n_e t horough understanding of Palm Beach 
:·. County Government. I am excited to continue 

,·_. on this journey of career growth and 
·• l 

··-. development with such an amazing group of 
leaders. 



• Wo!~~fliC~ 1-?t!m?graphic Information 
' .. .;,; ' '". 

• :Na existing LeaderShip Development 
~rbgram or Succession Planning 

, -. Results of the Survey 





• Succ-ession Planniilg . 
- . ..;,-.tr:. 

·~ 

it'~1.•, 

·,r.A_ • Shlat,ed Knowledge Across Departments 
- ~ . ' 

l ·• il 



. • ~r.e12ai e participants to successfully compete for 
· · .. ~fu,~ur.~. career advancement opportunities 

,, 
··(i;'-1' 
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~m is 'Of ihe Learning Council 

) -... 

• Mentors 
"' ., .,, , 

·,, i., 
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-e.Js of the Learning Council 

.· 0 ... r.Oa~ette La Bay, Human Resources 
0 'Shannon LaRocque-Baas, Administration 

Wendy Mundell, Water Utilities 

0 Kenny Rampersad, Library System·;,:., 

0 Roland Williams, Community Services 





i•·' ,. ~l 

- . g ~Uif ht s of the Cu r r i cu I u 111 

• Readi~g Assignments and Homework 
I•• l<,.-1-





. ' 

• Energy-Savillg Pr.,qj.ect with PC's 

• · Merging Two Department Divisions 

• User Guide for Preparing RFP'S 









M~ i S for First Three Years 

• 8 thousand dollars invested 




