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I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve:

A) Contract for Services with Gulfstream Goodwill industries, Inc., for the period May 1,
2012, through September 30, 2012, in an amount not to exceed $505,112, for
engagement, interim housing and rapid re-housing services to homeless individuals;
and

B) Contract for Services with Adopt-A-Family of the Palm Beaches, Inc., for the period May
1, 2012, through September 30, 2012, in an amount not to exceed $437,836, for

" engagement, interim housing and rapid re-housing services to hemeless families; and

C) Contract for Services with The Lord's Place, Inc., for the period May 1, 2012, through
September 30, 2012, in an amount not fo exceed $95,626, for navigation and
employment services to homeless individuals and families.

Summary: The Senator Philip D. Lewis Center (Lewis Center) will serve as the main point of
access for homeless services in central Palm Beach County. Gulfstream Goodwill Industries, Inc.
will be the lead facility operator and will provide individual housing placement, ongoing support and
oversight of the on-site interim housing. Adopt-A-Family, Inc. will provide family engagement,
housing placement and ongoing support and The Lord’s Place, Inc. will provide navigation and
employment services. The County's Homeless Outreach Team (HOT) and a Health Department
staffed medical facility will also be located on site. On March 20, 2012, the BCC approved the
Lewis Center opening and funding allocation for the initial phase of operation for FY 2012
Employee, Daniel Gibson of The Lord’s Place, serves on a County Advisory Board, the Palm
Beach County Homeless Advisory Board. This Board provides no regulation, oversight,
management, or policy-setting recommendations regarding this contract. Disclosure of this
contractual relationship at a duly noticed public meeting is being provided in accordance with the
provisions of Sect. 2-443, of the Palm Beach County Code of Ethics. (Human Services)

Countywide (TKF)

Background and Justification: On May 1, 2007, the Board of County Commissioners
established the Homeless Advisory Board to develop a Ten-Year Plan to End Homelessness in
Palm Beach County (Ten-Year Plan). The BCC formally adopted the Ten-Year Plan in September
2008. "Development of a homeless resource center (HRC) is one of the Action Steps of the Ten-
Year Plan. The Lewis Center in West Palm Beach is the first such facility to be developed as part
of an envisioned countywide network of HRCs. Homeless individuals and families will be referred
to the Lewis Center from community navigation points and, over the course of not more than 90
days, will receive a diverse offering of high quality services from three (3) community agencies,
assisting clients in ending their homelessness. Services will be available to Palm Beach County’s
homeless adults and families on a 24-hour basis, 365 days per year.

Attachments: Three (3) Contracts for Services
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2012 2013 2014 | 2015 2016
Capital Expenditures
Operating Costs 1,038,574

External Revenue

Program Income
In-Kind Match {County)

NET FISCAL IMPACT 1,038,574

# ADDITIONAL FTE
POSITIONS (Cumulative)

Is Item Included In Current Budget? Yes _ X No
Budget Account No.:

Fund 0001 Dept 148 Unit_1221  Object _3401 Program Code/Period __FY12

B. Recommended Sources of Funds/Summary of Fiscal Impact:

C. Departmental Fiscal Review: Mﬂ«ﬂ%l— /

Taruna Malhotra, Diréctor of Financial & Support Svcs

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:
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/
Cdhtract Develogment and Cotrol
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oA Ww

OFMB

B. Legal Sufficiency:

Senior Assistant County Attorhey ’

C. Other Department‘Review:

Department Director

This summary is not to be used as a basis for payment.



CONTRACT FOR SERVICES

This Contract is made as of the day of . 20, by and between Palm
Beach County, a Political Subdivision of the State of Florida, by and through its Board of
Commissioners, hereinafter referred to as the COUNTY, and _ Gulfstream Goodwill Industries.
Inc. hereinafter referred to as the AGENCY, a not-for-profit corporation authorized to do
business in the State of Florida, whose Federal Tax |.D. is 59-1197040.

Whereas the AGENCY has proposed p'roviding services in the Homeless Resource Center
{HRC); and

Whereas the AGENCY has agreed to assure access to funded services for COUNTY
departments, divisions and/or programs; and to assure that individuals referred from COUNTY
departments, divisions and/or programs will receive services on a timely basis;

In consideration of the mutual promises contained herein, the COUNTY and the AGENCY agree
as follows:

ARTICLE 1 - SERVICES

The AGENCY agrees to provide services to residents of Palm Beach County as set forth in the
Scope of Work and Services in Exhibit A, The AGENCY also agrees to provide deliverables,
including reports, as specified in Article 13. No changes in the scope of work or services are to
be conducted without the written approval of the Palm Beach County Community Services
Department (the DEPARTMENT). The Agency receiving funds is an agency within Palm Beach
County and the AGENCY'S services, with these contracted funds, are limited to meeting the
needs of Palm Beach County residents.

The parties acknowledge that. (i) the County has agreed to enter into service provider
agreements for the provision of certain services set forth in the Scope of Work and Services,
including without limitation, the provision of food, security, custodial and facility maintenance
and repair services and (i} the Agency is tasked with the administration of such service provider
agreements.  In furtherance of the foregoing, the parties agree to develop and set forth in
writing the policies and procedures for the administration of such service provider agreements
(‘Policies and Procedures™, which policies and procedures may, from time to time, be
established or modified by mutual agreement of the Agency and the Director of the County’s
Department of Facilities Development & Operations. The Policies and Procedures, and any
amendment thereto, shall be deemed to be a part of this Contract and is incorporated herein by
reference. : '

ARTICLE 2 -TERM

The AGENCY shall commence services on May 1, 2012 and complete services on September
. 30, 2012.

The parties may, by mutual agreement, extend this contract for up to four (4) additional one (1)
year periods. If the AGENCY wishes to extend the contract, it must submit a proposed “Scope
of Work and Service Units” (Exhibit A) and proposed costs for the next fiscal year (October-
September) no later than May 1% of each year. Upon recommendation of the DEPARTMENT



and availability of funding, an amendment extending this contract may be submitted by the
DEPARTMENT and the Board of County Commissioners for their consideration.

ARTICLE 3 - PAYMENTS

The COUNTY shall pay to the AGENCY for services rendered under this contract in an amount
not to exceed Five Hundred Five Thousand One Hundred Twelve Dollars ($ 505,112). The
AGENCY will bill the COUNTY on a monthly basis, or as otherwise provided, at the amounts set
forth in Exhibit "B" for services rendered toward the completion of the Scope of Work. Where
incremental billings for partially completed items is permitted, the total billings shall not exceed
the estimated percentage of completion as of the billing date.

The program, unit cost definitions and budget allocations for this contract year are set forth in
Exhibit B.

All requests for payments of this Contract shall inciude the following:

1. An original cover memo (Exhibit C) on AGENCY letterhead signed by the
Authorized Agency Representative

2. Properly completed and signed Monthly Allocation Worksheet (Exhibit D) and
Exhibits E-G as appropriate.

The AGENCY is obligated to provide the COUNTY with the properly completed requests for all
funds paid relative to this Contract no later than September 30 of each fiscal year. Any amounts
not submitted by September 30, shall remain the COUNTY'S and the COUNTY shall have no
further obligation with respect to such amounts. AGENCY will sustain the program for the full
contract period regardless of the rate of expenditure of above funds.

Invoices received from the AGENCY pursuant to this Contract will be reviewed and approved by
the COUNTY's representative, to verify that services have been rendered in conformity with the
Contract. Approved invoices will then be sent fo the Finance Department for payment. Invoices
will normally be paid within thirty (30) days following the COUNTY representative's approval,
however, the thirty (30) day period shall not commence until all reports due from the AGENCY
and necessary adjustments have been approved by the COUNTY.

In order for both parties herein to close their books and records, the AGENCY will clearly state
"inal invoice" on the AGENCY'S finalflast billing to the COUNTY. This shall constitute
AGENCY’S certification that all services have been properly performed and all charges and
costs have been invoiced to Palm Beach County. Any other charges not properly included on
this final invoice are waived by the AGENCY.

The AGENCY may use COUNTY funding to match grants from non-County sources, providing
that the AGENCY does not accept any award of grant without the prior written approval of the
COUNTY. The COUNTY’s review will be to ensure that the award of the grant does not obligate
the COUNTY to any additional financial obligation, on-going conditions of operation, and/or
encumbrance of the real property. The AGENCY cannot submit reimbursement requests for the



same expenses to more than one funding source or under more than one COUNTY funded
program.

ARTICLE 4 - AVAILABILITY OF FUNDS

The obligations of the COUNTY under this Contract for the current or any subsequent fiscal
year are subject to the availability of funds lawfully appropriated for its purpose by the Board of
County Commissioners of Palm Beach County.

ARTICLE 5 - TRUTH-IN-NEGOTIATION CERTIFICATE

Signature of this Contract by the AGENCY shall also act as the execution of a truth-in-
negotiation certificate certifying that the wage rates, over-head charges, and other costs used to
determine the compensation provided for in this Contract are accurate, complete and current as
of the date of the Contract and no higher than those charged the AGENCY'S most favored
customer for the same or substantially similar service.

The said rates and costs shall be adjusted to exclude any significant sums should the COUNTY
determine that the rates and costs were increased due to inaccurate, incomplete or noncurrent
wage rates or due to inaccurate representations of fees paid to outside consultants. The
COUNTY shall exercise its rights under this Article 5 within three (3) years following final
payment.

ARTICLE 6 — AMENDMENTS TO FUNDING LEVELS

This contract may be amended to decrease and/or increase funds for the delivery of services
depending upon the utilization and rate of expenditure of funds.

AGENCY shall be subject to decrease of funds if funds are not utilized at the anticipated rate of
expenditures. The anticipated rate of expenditures is determined by dividing the contract service
amount by the months in the contract unless otherwise provided for in this contract.

ARTICLE 7 - INSURANCE

The AGENCY shall, at its sole expense, maintain in full force and effect at all times during the
life of this contract, insurance coverages and limits (including endorsements), as described
herein. AGENCY shall agree to provide the COUNTY with at least ten (10) day prior notice of
any cancellation, non-renewal or materia! change to the insurance coverages. The requirements
contained herein, as well as COUNTY’S review or acceptance of insurance maintained by
AGENCY, are not intended to and shall not in any manner limit or qualify the liabilities and
" obligations assumed by AGENCY under the Contract.

A, Commercial General Liability The AGENCY shall maintain a Commercial General
Liability policy at a limit of liability not fess than $1,000,000 Each Occurrence.
Coverage shall not include a Cross Liability Exclusion. AGENCY shall provide coverage
on a primary basis.




Business Automobile Liability The AGENCY shall maintain a Business Automobile
liability policy at a limit of liability not less than $1,00,000 Each Occurrence for all owned,
. non-owned and hired automobiles. |If the AGENCY does not own any automobiles, the
requirement shall be amended to allow the AGENCY to maintain Hired & Non-Owned
Auto Liability only. This amended requirement may be satisfied by way of endorsement
to the Commercial General Liability, or separate Business Auto Coverage form.
AGENCY shall provide coverage on a primary basis.

Worker's Compensation Insurance & Employers Liability The AGENCY shall
maintain Worker's Compensation Insurance & Employers Liability in accordance with
Florida Statute 440. AGENCY shall provide coverage on a primary basis.

Professional Liability AGENCY shall maintain Professional Liability, or equivalent
Errors & Omissions Liability at a limit of liability not less than $1,000,000 Each Claim.
When a self-insured retention (SIR) or deductible exceeds $10,000, COUNTY reserves
the right, but not the obligation, to review and request a copy of AGENCY’S most recent
annual report or audited financial statement. For policies written on a “Claims-Made”
basis, AGENCY shall maintain a Retroactive Date prior to or equal to the effective date
of this Contract. The Certificate of Insurance providing evidence of the purchase of this
coverage shall clearly indicate whether coverage is provided on an “occurrence” or
“claims - made” form. If coverage is provided on a “claims - made” form the Certificate of
Insurance must also clearly indicate the “retroactive date” of coverage. In the event the
policy is canceled, non-renewed, switched to an Occurrence Form, retroactive date
advanced, or any other event triggering the right to purchase a Supplement Extended
Reporting Period (SERP) during the life of this Contract, AGENCY shall purchase a
SERP with a minimum reporting period not less than 3 years. AGENCY shall provide this
coverage on a primary basis.

Additional Insured The AGENCY shall endorse the COUNTY as an Additional Insured
with a CG 2026 Additional Insured-Designated Person or Organization endorsement, or
its equivalent, to the Commercial General Liability. The Additional Insured endorsement
shall read “Palm Beach County Board of County Commissioners, a Political Subdivision
of the State of Florida, its Officers, Employees and Agents, cfo Department of
Community Services”. The AGENCY shall provide the Additional Insured endorsements
coverage on a primary basis.

Waiver of Subrogation AGENCY hereby waives any and all rights of Subrogation
against the County, its officers, employees and agents for each required policy. When
required by the insurer, or should a policy condition not permit an insured to enter into a
pre-loss agresment to waive subrogation without an endorsement to the policy, then
AGENCY shall agree to notify the insurer and request the policy be endorsed with a
Waiver of Transfer of rights of Recovery Against Others, or its equivalent. This Waiver
of Subrogation requirement shall not apply to any policy, which specifically prohibits
such an endorsement, or which voids coverage should AGENCY enter into such an
agreement on a pre-loss basis.

Right to Review COUNTY, by and through its Risk Management Depariment, in
cooperation with the contracting/monitoring department, reserves the right to review,
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modify, reject or accept any required policies of insurance, including limits, coverages, or
endorsements, herein from time to time throughout the term of this Contract. COUNTY
reserves the right, but not the obligation, to review and reject any insurer providing
coverage because of its poor financial condition or failure to operate legally.

H. Umbreila or Excess_Liability If necessary, AGENCY may satisfy the minimum limits
required above for Commercial General Liability, Business Auto Liability, and Employer's
Liability coverage under Umbrella or Excess Liability. The Umbrella or Excess Liability
shall have an Aggregate limit not less than the highest “Each Occurrence” limit for
Commercial General Liability, Business Auto Liability, or Employer's Liability. The
COUNTY shall be specifically endorsed as an “Additional Insured” on the Umbrella or
Excess Liability, unless the Certificate of Insurance notes the Umbrella or Excess
Liability provides coverage on a “Follow-Form” basis.

. Certificate of Insurance Prior to execution of this Contract, AGENCY shall deliver to
the COUNTY’S representative as identified in Article 28, a Certificate(s) of Insurance
evidencing that all types and amounts of insurance coverages required by this Contract
have been obtained and are in full force and effect. Such Certificate(s) of Insurance shall
include a minimum ten (10) day endeavor to notify due to cancellation or non-renewal of
coverage. The certificate of insurance shall be issued to

Palm Beach County
c/o Community Services Department

810 Datura Street
West Palm Beach, FL 33401

ARTICLE 8 - INDEMNIFICATION

The AGENCY shall protect, defend, reimburse, indemnify and hold harmiess the COUNTY, its
agents, employees and elected officers from and against all claims, liability, expense, loss, cost,
damages and/or causes of action, including attorneys fees and costs, arising during and as a
result of performance of the terms of this contract or due to the acis or omissions of the
AGENCY. The AGENCY also shall not use funds made available pursuant {o this contract for
the purpose of initiating or pursuing litigation against the COUNTY.

ARTICLE 9 - SUCCESSORS AND ASSIGNS

The COUNTY and the AGENCY each binds itself and its partners, successors, executors,
administrators and assigns to the other party and to the partners, successors, executors,
administrators and assigns of such other party, in respect to all covenants of this Contract.
Except as above, neither the COUNTY nor the AGENCY shall assign, sublet, convey or transfer
" its interest in this Contract without the prior written consent of the other. Nothing herein shall be
construed as creating any personal liability on the part of any officer or agent of the COUNTY,
nor shall it be construed as giving any rights or benefits hereunder to anyone other than the
COUNTY and the AGENCY.



ARTICLE 10 - WARRANTIES AND LICENSING REQUIREMENTS

The AGENCY represents and warrants that it has and will continue to maintain ali licenses and
approvals required to conduct its business, and that it will at all times conduct its business
activities in a reputable manner. Proof of such licenses and approvals shall be submitted to the
COUNTY’s representative upon request. :

The AGENCY shall comply with all laws, ordinances and regulations applicable to the services
contemplated herein, to include those applicable to conflict of interest and collusion. The
AGENCY is presumed fo be familiar with all federal, state, and local laws, ordinances, codes
and regulations that may in any way affect the services offered.

The AGENCY further represents that it has, or will secure at its own expenses, all necessary
personnel required to perform the services under this Contract, and that they shall be fully
qualified and, if required, authorized, permitted and/or licensed under State and local law to
perform such services. Such personnel shall not be employees of or have any contractual
relationship with the COUNTY.

The AGENCY represents and warrants that it is governed by a Board, or other appropriate
body, whose members have no monetary conflict of interest. Further, the members must also
serve the AGENCY without compensation, and the composition of the governing body must
reasonably reflect Palm Beach County and/or client demographics.

The AGENCY shall comply with all legal criminal history record check regulations required by
Fiorida Statute for the population they serve. AGENCY will have and comply with policy that
requires them to conduct Level 2 Criminal Background Check on applicants and volunteers
being considered for positions that will provide services or will be around children, the elderly
and other vulnerable adult populations, prior to start date. All criminal background checks shall
be done at the expense of the Agency.

ARTICLE 11 - NONDISCRIMINATION
The AGENCY warranis and represents that all of its employees and participants in the

programs it serves are treated equally during employment and/or services without regard to
race, color, religion, disability, sex, age, national origin, ancestry, marital status, familial status,
sexual orientation or gender identity and expression.

ARTICLE 12 - REMEDIES

This Contract shall be governed by the laws of the State of Florida. Any legal action necessary
to enforce the Contract will be held in Palm Beach County. No remedy herein conferred upon
any party is intended to be exclusive of any other remedy, and each and every such remedy
shall be cumulative and shall be in addition to every other remedy given hereunder or now or
hereafter existing at law or in equity, by statute or otherwise. No single or partial exercise by
any party of any right, power, or remedy hereunder shall preclude any other or further exercise
thereof.



ARTICLE 13 - AGENCY'S PROGRAMMATIC REQUIREMENTS

The AGENCY agrees to specific programmatic requirements, including but not limited to, the
following:

A

Maintain books, records, documents, and other evidence which sufficiently and
properly reflects all costs of any nature expended in the performance of this
Contract, in accordance with generally accepted accounting principles.

Maintain records in accordance with the Public Records Law, Chapter 119,
Florida Statutes.

No private or confidential data collected, maintained or used during the course of the
contract period shall be disseminated except as authorized by statute during the contract
period or thereafter.

To allow COUNTY through the DEPARTMENT to both fiscally and programmaticaily
monitor AGENCY to assure that its fiscal and programmatic goals and conduct as
outlined in the Work Plan, Exhibit A and unit cost delivery of services, Exhibit B are
adhered to. By the tenth of each month, a spreadsheet documenting all monthly
expenditures must be submitted to the Department for programmatic and desk audit
purposes only. All contracted programs/services will be reviewed at least yearly and
possibly twice-yearly. Outcomes will be reviewed on a monthly basis and reported in
accordance with Exhibit H. The DEPARTMENT staff will utilize and review other
funder’s licensing or accreditation monitoring results during the Department's review.
Services will be monitored against administrative and programmatic standards designed
to measure program efficiency and effectiveness. The AGENCY shall maintain business
and accounting records detailing the performance of the contract.  Authorized
representatives or agents of the COUNTY and/or the DEPARTMENT shall have access
to records upon reasonable notice for purposes of review, analysis, inspection and audit.

The AGENCY must maintain separate financial records for Coniract funds and account
for all receipts and expenditures including direct and indirect cost allocations in
accordance with Generally Accepted Accounting Principles (GAAP), by individual
Programs. Financially Assisted Agencies’ cost allocations are to be completed and
posted to the general ledger on a monthly basis. These costs must support the unit rate
and number of units billed.

Reimburse funds to COUNTY that are deemed misused or misspent.

AGENCY agrees to be a partner agency in the community's Client Management
Information System. AGENCY agrees to execute the necessary Partner and User
Agreements and shall fully comply with the terms and conditions as set forth in these
documents.

Copies of the required COUNTY forms have been supplied to the AGENCY as attachments to
this contract.



ARTICLE 14 — ACCESS AND AUDIT REQUIREMENTS

The AGENCY shall maintain adequate records to justify all charges, expenses, and costs
incurred in estimating and performing the work for at least three (3) years after completion or
termination of this Contract. The COUNTY shall have access to such books, records, and
documents as required in this section for the purpose of inspection or audit during normal
business hours, at the AGENCY 'S place of business.

Palm Beach County has established the Office of the Inspector General in Palm Beach County
Code, Section 2-421 — 2-440, as may be amended, which is authorized and empowered to
review past, present and proposed County contracts, transactions, accounts and records. The
Inspector General has the power to subpoena witnesses, administer caths and require the
production of records, and audit, investigate, monitor, and inspect the activities of the AGENCY,
its officers, agents, employees, and lobbyists in order to ensure compliance with contract
requirements and detect corruption and fraud.

Failure to cooperate with the Inspector General or interference or impeding any investigation
shall be in violation of Palm Beach County Code 2-421 through 2-440, and punished pursuant to
Section 125.69, Florida Statutes, in the same manner as a second degree misdemeanor.

The AGENCY shall have all audits completed by an Independent Ceriified Public Accountant
(IPA) who shall either be a Certified Public Accountant or a Public Accountant licensed under
Chapter 473, Fla. Stat. The IPA shall state that the audit complied with the applicable
accounting principles.

A. The annual financial audit report shall include all management letters and the
AGENCY’s response to all findings, including corrective actions to be taken.

B. The annual financial audit report shall include a schedule of financial assistance
specifically identifying all contracts, agreements and grant revenue by sponsoring
agency and contract/agreement/grant number.

C. Two bound originals of the audit is due within 30 days after receipt of the financial audit
report by the Independent Certified Public Accountant or a Public Accountant licensed
under Chapter 473, Fla. Stat. or nine (9) months after the close of the fiscal year. The
complete financial audit report, including all items specified herein, shall be sent directly
to:

Community Services Department

Attn: Division of Human Program & Contract Manager
Palm Beach County

810 Datura Street

West Palm Beach, Florida 33401

ARTICLE 15 - CONFLICT OF INTEREST

The AGENCY represents that it presently has no interest and shall acquire no interest, either
direct or indirect, which would conflict in any manner with the performance of services required
hereunder, as provided for in Chapter 112, Part Wi, Florida Statutes. The AGENCY further
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represents that no person having any such conflict of interest shall be employed for said
performance of services.

The AGENCY shall promptly notify the COUNTY’s representative, in writing, by certified mail, of
all potential conflicts of interest of any prospective business association, interest or other
circumstance which may influence or appear to influence the AGENCY'S judgment or quality of
services being provided hereunder. Such written notification shall identify the prospective
business association, interest or circumstance, the nature of work that the AGENCY may
undertake and request an opinion of the COUNTY as to whether the association, interest or
circumstance would, in the opinion of the COUNTY, constitute a conflict of interest if entered
into by the AGENCY. The COUNTY agrees to notify the AGENCY of its opinion by certified mail
within thirty (30) days of receipt of notification by the AGENCY. If, in the opinion of the
COUNTY, the prospective business association, interest or circumstance would not constitute a
conflict of interest by the AGENCY, the COUNTY shall so state in the notification and the
AGENCY shall, at its option, enter into said association, interest or circumstance and it shall be
deemed not in conflict of interest with respect to services provided to the COUNTY by the
AGENCY under the terms of this Contract.

ARTICLE 16 - DRUG-FREE WORKPLACE

The AGENCY shall implement and maintain a drug-free workplace program of at least the
following items:

A. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions that will be taken against employees for violations of such
prohibition. :

B. Inform employees about the dangers of drug abuse in the workplace, the AGENCY'S
policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation,
and employee assistance programs, and the penaities that may be imposed upon
employees for drug abuse violations.

C. Give each employee engaged in providing the services that are under contract a copy of
the statement specified in Article 16, Paragraph A.

D. In the statement specified in Article 16, Paragraph A, notify the employees that, as a
condition of working on the contract services, the employee will abide by the terms of the
statement and will notify the AGENCY of any conviction of, or plea of guilty nolo
contendere to, any violation of Chapter 893, Florida Statutes, or of any controlled
substance law of the United States or any state, for a violation occurring in the
workplace no later than five (5) days after such conviction or plea.

E. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance
or rehabilitation program if such is available in the employee's community, by any
employee who is so convicted or so pleads.

F. Make a good faith effort to continue to maintain a drug-free workplace through
' implementation Section 287.087, Florida Statutes.

9



ARTICLE 17 - AMERICANS WITH DISABILITIES (ADA)

The AGENCY shall mest all the requirements of the Americans With Disabilities Act (ADA),
which shall include, but not be limited to, posting a notice informing service recipients and
employees that they can file any complaints of ADA violations directly with the Equal
Employment Opportunity Commission (EEOC), One Northeast First Street, Sixth Floor, Miami,
Florida 33132.

ARTICLE 18 - INDEPENDENT CONTRACTOR RELATIONSHIP

The AGENCY is, and shall be, in the performance of all work services and activities under this
contract, an Independent Contractor, and not an employee, agent or servant of the COUNTY.
All persons engaged in any of the work or services performed pursuant to this contract shall at
all times, and in all places, be subject to the AGENCY's sole direction, supervision and control.
The AGENCY shall exercise control over the means and manner in which it and its employees
perform the work, and in all respects the AGENCY's relationship and the relationship of its
employees to the COUNTY shall be that of an Independent Contractor and not as employees or
agents of the COUNTY.

The AGENCY does not have the power or authority to bind the COUNTY in any promise,
agreement or representation. Further, the AGENCY shall not pledge the COUNTY’s credit or
make it a guarantor of payment or surety for any contract, debt, obligation, judgment, lien, or any
form of indebtedness. '

ARTICLE 19 - CONTINGENT FEE

The AGENCY warrants that it has not employed or retained any company or person, other than
a bona fide employee working solely for the AGENCY to solicit or secure this Contract and that
it has not paid or agreed to pay any person, company, corporation, individual, or firm, other than
a bona fide employee working solely for the AGENCY, any fee, commission, percentage, gift, or
any other consideration contingent upon or resulting from the award or making of this Contract.

ARTICLE 20 - SUBCONTRACTING
The COUNTY does not allow subcontracting by the AGENCY for services under this contract.

ARTICLE 21 - PUBLIC ENTITY CRIMES

As provided in F.S. 287.132-133, by entering into this contract or performing any work in
furtherance hereof, the AGENCY certifies that it, its affiliates, suppliers, subcontractors and
consultants who will perform hereunder, have not been placed on the convicted vendor list
maintained by the State of Florida Department of Management Services within the 36 months
immediately preceding the date hereof. This notice is required by F.S. 287.133(3)(a).
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ARTICLE 22 - EXCUSABLE DELAYS

The AGENCY shall not be considered in default by reason of failure in performance if such
failure arises out of causes reasonably beyond the control of the AGENCY or its subcontractors
and without their fault or negligence. Such causes include, but are not limited to, acts of God,
force majeure, natural or public health emergencies, labor disputes, freight embargoes and
abnormally severe and unusual weather conditions.

Upon the AGENCY’s request, the COUNTY shall consider the facts and extent of any failures to
perform the work and, if the AGENCY’s failure to perform was without it or its subcontractors
fault or negligence, the contract schedule andfor any other affected provisions of this contract
shall be revised accordingly, subject to the COUNTY’s rights to change, terminate or stop any or
all of the work at any time.

ARTICLE 23 — ARREARS

The AGENCY shall not pledge the COUNTY'S credit or make it a guarantor of payment or
surety for any contract, debt, obligation, judgment, lien, or any form of indebtedness. The
AGENCY further warrants and represents that it has no obligation or indebtedness that would
impair its ability to fulfill the terms of this Contract.

ARTICLE 24 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS

The AGENCY shall deliver to the COUNTY's representative for approval and acceptance, and
before being eligible for final payment of any amounts due, all documents and materials
prepared by and for the COUNTY under this Contract.

To the extent allowed by Chapter 119, Florida Statutes, all written and oral information not in the
public domain or not previously known, and all information and data obtained, developed, or
supplied by the COUNTY or at its expense will be kept confidential by the AGENCY and will not
be disclosed to any other party, directly or indirectly, without the COUNTY'S prior written
consent unless required by a lawful court order. All drawings, maps, sketches, programs, data
base, reports and other data developed, or purchased, under this Contract for or at the
COUNTY'S expense shall be and remain the COUNTY'S property and may be reproduced and
reused at the discretion of the COUNTY.

All covenants, agreements, representations and warranties made herein, or otherwise made in
writing by any party pursuant hereto, including but not limited to any representations made
herein relating to disclosure or ownership of documents, shall survive the execution and delivery
of this Contract and the consummation of the transactions contemplated hereby.

" Notwithstanding any other provision in this Contract, all documents, records, reports and any
other materials produced hereunder shall be subject to disclosure, inspection and audit,
pursuant to the Palm Beach County Office of the Inspector General in Palm Beach County
Code, Section 2-421 — 2-440.
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ARTICLE 25 - TERMINATION

This contract may be canceled by the AGENCY upon sixty (60) days prior written notice to the
COUNTY’s representative in the event of substantial failure by the COUNTY to perform in
accordance with the terms of this contract through no fault of the AGENCY. It may also be
terminated, in whole or part, by the COUNTY, with or without cause, immediate upon written
notice to the AGENCY. Unless the AGENCY is in breach of this contract, the AGENCY shall be
paid for services rendered to the COUNTY’s satisfaction through the date of termination. After
receipt of a Termination Notice and except as otherwise directed by the COUNTY, the AGENCY
shall:

Stop work on the date and to the extent specified.
Terminate and settle all orders and subcontracts relating to the performance of terminated work.

Transfer all work in process, completed work, and other materials related to the terminated work
to the COUNTY. Transfer pertinent client records and refer clients receiving services to another
AGENCY funded by COUNTY, as approved by the COUNTY, in order to ensure continuity of

care.
Continue and complete ali parts of the work that have not been terminated.

Submit an invoice for final payment on the terminated portion of the contract within thirty (30)
days of the termination date.

ARTICLE 26 — SEVERABILITY

if any term or provision of this Contract, or the application thereof {o any person or
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of this
Contract, or the application of such terms or provision, to persons or circumstances other than
those as to which it is held invalid or unenforceable, shall not be affected, and every other term
and provision of this Contract shall be deemed valid and enforceable to the extent permitted by
law.

ARTICLE 27 - MODIFICATIONS TO SCOPE OF CONTRACT

The COUNTY reserves the right to make changes in Scope of Work required by this contract,
including alterations, reductions therein or additions thereto. Upon receipt by the AGENCY of
the COUNTY'S notification of a contemplated change, the AGENCY shall, in writing: (1) provide
a detailed estimate for the increase or decrease in cost due to the contemplated change, (2)
notify the COUNTY of any estimated change in the completion date, and (3) advise the
COUNTY if the contemplated change shall affect the AGENCY'S ability o meet the completion

" dates or schedules of this Contract.

If the COUNTY so instructs in writing, the AGENCY shall suspend work on that portion of the
Scope of Work affected by a contemplated change, pending the COUNTY'S decision to proceed
with the change. . :
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If the COUNTY elects to make the change, the COUNTY shall initiate a Contract Amendment
and the AGENCY shall not commence work on any such change until such written amendment
is signed by the AGENCY and approved and executed by the County.

ARTICLE 28 - NOTICES

All notices required in this Contract shall be sent by, and if sent to the COUNTY shall be mailed
to:

Claudia H. Tuck, Director

Division of Human Services

810 Datura Street, Suite 350

West Palm Beach, Fiorida 33401

and if sent to the AGENCY shall be mailed to:
Marvin Tanck, Director and CEO
Gulfstream Goodwil! Industries, Inc.
1715 East Tiffany Drive
West Palm Beach, Florida 33407

ARTICLE 29 - STANDARDS OF CONDUCT FOR EMPLOYEES

The AGENCY must establish safeguards to prevent employees, consultants, or members of
governing bodies from using their positions for purposes that are, or give the appearance of
being, motivated by a desire for private financial gain for themseives or others such as those
with whom they have family, business, or other ties. Therefore, each institution receiving
financial support must have written policy guidelines on conflict of interest and the avoidance
thereof. These guidelines should reflect State and local laws and must cover financial interests,
gifts, gratuities and favors, nepotism, and other areas such as political participation and bribery.
These: rules must also indicate the conditions under which outside activities, relationships, or
financial interest are proper or improper, and provide for notification of these kinds of activities,
relationships, or financial interests to a responsible and objective institution official. For the
requirements of code of conduct applicable to procurement under grants, see the procurement
standards prescribed by 45 CFR Part 74, Subpart P and 45 CFR Part 92.36.

The rules of conduct must contain a provision for prompt notification of violations to a
responsible and objective grantee official and must specify the type of administrative action that
may be taken against an individual for violations. Administrative actions, which would be in
addition to any legal penalty(ies), may include oral admonishment, written reprimand,
reassignment, demotion, suspension, or separation. Suspension or separation of a key official
must be reported promptly to the County.

A copy of the rules of conduct must be given to each officer, employee, board member, and
consultant of the recipient organization who is working on the grant supporied project or activity
and the rules must be enforced to the extent permissible under State and local law or to the
extent to which the grantee determines it has legal and practical enforcement capacity.
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The rules need not be formally submitted to and approved by the County; however, they must
be made available for a review upon request, for example, during a site visit.

ARTICLE 30 - ENTIRETY OF CONTRACTUAL AGREEMENT

The AGENCY agrees that the Scope of Work has been developed from the AGENCY'S service
proposal and that the COUNTY expects performance by the AGENCY in accordance with such
application. In the event of a conflict between the proposal and this Contract, this Contract shall
control.

The COUNTY and the AGENCY both further agree that this Contract sets forth the entire
agreement between the parties, and that there are no promises or understandings other than
those stated herein. None of the provisions, terms and conditions contained in this Contract
may be added to, modified, superseded or otherwise altered, except by written instrument
executed by the parties hereto.
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida
has made and executed this Contract on behalf of the COUNTY and AGENCY has hereunto set
his/her hand the day and year above written.

ATTEST:

Sharon R. Bock, Clerk & Comptroller PALM BEACH COUNTY, FLORIDA, a
Political Subdivision of the State of
Florida
BOARD OF COUNTY COMMISSIONERS

BY: BY:

Clerk & Comptroller Shelley Vana, Chair
WITNESS: AGENCY:

Gulfstream Goodwill Industries, Inc.
Signature AGENCY’s Name Typed
Kathragm 5penCcF BY: 4%&&‘ fggg_,ﬁg .

Name Typed ' Signature
59-1197040 Marvin A. Tanck
AGENCY's Federal ID Number AGENCY’s Signatory Name Typed

Executive Director and CEO

AGENCY's Signatory Title Typed

APPROVED AS TO FORM AND APPROVED AS TO TERMS AND
CONDITIONS

LEGAL SUFFICIENCY Department of Community Services
PéSﬁ/le/nt G6unty Attorney Channell Wilkins, Director
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EXHIBIT A
SCOPE OF WORK
HOMELESS RESOURCE CENTER OPERATION
Gulfstream Goodwill Industries

A. Operations: Gulfstream Goodwill Industries {AGENCY) will serve as lead HRC Vendor

Service Scope

Operations e HRC will serve homeless individuals and families

(1000 45" Street | ®*  HRC will be open 365 days a year on a 24 hour basis

WPB) e HRC’s goal is to assist individuals and families in becoming self-sufficient and

engaging in a productive lifestyle, thereby ending homelessness.

HRC will serve as the initial entry point into the homeless services delivery
system

HRC will provide residential beds for homeless individuals for up to 90 days

HRC will provide interim housing for families in hotel/motels

HRC will have a maximum capacity of 96 individuals at any given time

HRC will not allow walk-ups; only those with a referral can be screened

HRC will offer supportive services on-site

a. case management;

b. counseling;

c. meal delivery;

d. limited medical treatment;

e. life skills training;

f. job placement;

g. interim housing and;

h. permanent housing placement.

HRC operation will adhere to the Operating Understanding and Provisions contained
in Exhibit B of the Interlocal Agreement between Palm Beach County and the City of
Waest Palm Beach, City Ordinance No. 4235-09, County Resolution No. R2010-0137
(Attachment 1).

B. Services: Services provided to any individual or family member that is homeless or at risk of
homelessness and requests services from the HRC.

Service Scope

Intake and ¢ C(Client interview.

Screening of e Collect basic demographics and enter all relevant data in CMIS.
Clients in » Complete background screening.

coordination ¢ Determination of admission eligibility.

with HOT s Maintain log of inquiries for service.

Screen for entitlement benefits.

Log and secure belongings.

Screen for weapons, contraband, and dangerous and illegal substances; address
hased on findings coordinate with Security.
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Client
Assessment

AGENCY will coordinate assessments of individuals with the Homeless Outreach
Team (HOT) that will be staticned at the HRC.

AGENCY will oversee coordination of assessments for homeless families with
Adopt-A-Family.

AGENCY will assess presenting issues.

AGENCY will assess referral to vocational training as indicated.

AGENCY will refer clients to specialty care such as medical, mental health,
substance abuse, veterans’ services, counseling for victims of domestic violence,
legal aid, and other services as needed.

Client
Engagement

AGENCY will build relationships with homeless persons and families.

Information and
Referral

AGENCY will staff twenty-four {24) hour information line to provide homeless
assistance and referral.

Client Service
Delivery

AGENCY will establish methodology as the basis for providing services to
homeless individuals and families. Provide community outreach and education
to inform the community as to the service delivery process

Case
Management

AGENCY will develop individual service plans and action steps for each client
within three (3) days of client admission and provide on-going monitoring and
progress revision as necessary.

AGENCY will coordinate and link to various community services to meet assessed
need of client.

AGENCY will establish services for chronic clients. -

AGENCY will meet with each resident client individually on a weekly basis to
review progress towards established goals and objectives.

AGENCY will establish client discharge planning.

AGENCY will utilize Best Practice or Evidence-Based programs and case
management services for all clients referred to the HRC.

AGENCY will provide aftercare for a minimum of six {6) months for clients who
have obtained housing and can be located, where no other case manager is
available.

Meal /Food
Service

AGENCY will coordinate food service with the COUNTY’s food service provider as
well as transport of food and supplies as needed. The HRC will have a large
landing kitchen available for storage and warming. AGENCY shall be responsible
for the kitchen activities to include warming food, distribution of food, ordering
and storage of supplies, notifying purveyor of dietary issues, cleaning and other
activities. Food Service provider's equipment is to be returned in its entirety
after each meal. Missing or damaged items are the financial responsibility of the
AGENCY,

AGENCY will maintain food supply for clients who arrive outside of meal times
and are in need of a meal. '
AGENCY will use the COUNTY’s food service provider as the primary food
provider to the Center. The AGENCY will be responsible for administering all
aspects of that Agreement that are assigned to the COUNTY, unless the COUNTY
specifically retains any responsibilities and obligations. The COUNTY will provide
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the AGENCY with a copy of its agreement with the food service provider along
with a written transmittal identifying any responsibilities and obligations that
have been retained by the COUNTY.

AGENCY will meet all dietary and public health department regulatory standards
governing the storage and distribution of food items.

Prior to the AGENCY allowing non-pre-packaged food and beverage from a
alternate sources, the AGENCY will develop a food service plan. If the AGENCY
elects to provide food service for a single meal or series of meals, the COUNTY
reserves the right to accept or reject any part or the entire food service plan,.
The AGENCY will be obligated to continue to work with the County’s food service
vendor if the COUNTY rejects any part of the AGENCY’S plan. '

Primary Medical | ¢ AGENCY will coordinate with the Health Department or other entity to ensure a
Care physical assessment of clients is performed within twenty-four (24} hours of
admission to include: .
o PPD testing and evaluation
o HIV screening, counseling and referral as needed
o Infectious disease screening
o Follow-up medical services.
AGENCY shall ensure availability of after-hours response to client medical
emergencies.
Behavioral e AGENCY will coordinate mental health and substance abuse assessments for
each client.

Health Care

AGENCY will coordinate linkage for treatment and follow-up services for clients
based on assessments.

interim Housing

AGENCY will provide resident orientations to governing facility protocols.
AGENCY will establish policies, procedures, and house rules to be incorporated
in a Client Handbook and an Operations Manual, which will aid in developing
client contracts to ensure a safe, sanitary and decent community living
environment. COUNTY shall provide final approval of initial documents and all
updates to ensure compliance with federal, state and local guidelines. COUNTY
and Palm Beach County Homeless Advisory Board (HAB) logo will be printed on
all brochures, flyers and other documents available to the public. The Client
Handbook and the Operations Manual shall include, but is not limited to policies
and procedures regarding the following: ' -

a. Use or possession of alcohol or illegal drugs;

b. Fighting and/or aggressive behavior;

c. Possession of weapons;

d. Admission to the program to include coordination with local social, medical
and health services providers and law enforcement partners;

Voluntary admission and discharge procedures and timelines;

Individual service plans;

g. Day-to-day activities, such as curfews, use of facility, basic living skills
expectations, storage of personal items, overnight passes, medication
storage, and other similar functions;

Engagement of clients;

Reporting Adverse Incidents;

inappropriate referrals;

]

?t".—' - =

Transportation of clients to HRC or other placement;
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I. Rights of clients to receive services without regard to race, religion, sex, age,
national origin, ancestry, color, sexual orientation, disability or familial
status;

m. Assessment and linkage and the documentation and follow-up processes;

n. Authorized and unauthorized client arrivals and departures from the HRC;

0. Maintain an inventory of nearby places where individuals regularly
congregate;

p. Emergency and non-emergency law enforcement calls;

g. Participate in neighborhood and community committee meetings as
requested by COUNTY.

AGENCY will provide interim housing for a combined population of not greater

than sixty (60) adult clients.

AGENCY will provide triage beds for up to six (6) adult clients.

AGENCY will provide for and implement routine safety protocols, emergency

evacuation and disaster response plans.

AGENCY shall provide oversight of a community vegetable garden and a serenity

garden on the premises (for clients only).

Security

AGENCY will coordinate services with a COUNTY contracted security service
provider.

AGENCY will implement significant incident reporting for all specified incidents.
AGENCY will maintain compliance with HRC Security Plan.

Transportation

AGENCY will provide for and/or accommodate all off-site appointments for
clients when public transportation cannot be used.

AGENCY will administer the COUNTY’s contract with a private on demand
Transportation Company for referrals when the referring entity chooses not to
self-transport. The AGENCY will be responsible for administering all aspects of
that agreement that are assigned to the COUNTY, unless the COUNTY specifically
retains any responsibilities and obligations. The COUNTY will provide the
AGENCY with a copy of its agreement with the on demand transportation
provider along with a written transmittal identifying any responsibilities and
obligations that have been retained by the COUNTY.

Qutreach and
Referral

AGENCY will coordinate and collaborate with existing outreach providers and
referral sources.

Clothing and
Client Supplies

AGENCY will provide for receipt and management of donated items and
distribution to clients.

Education and
Training

AGENCY will provide on-going client education and support to promote client
self-sufficiency, stability and self-determination during and after the time in the
interim housing program.

AGENCY will provide Life Skills Training, which is subject to prior approval by the
COUNTY.

Joh Training and
Placement/
Referral

AGENCY will promote a job resource referral program and coordination of
services for clients with Workforce Alliance or other comparable employment
programs.

AGENCY will offer appropriate referral and information to clients as referenced
in their service plan. Develop a referral list with COUNTY input.
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AGENCY will ensure computers with Internet access are made available and
provided for client use for job search and training.

Census

AGENCY will maintain census as required by HRC Operating Provisions
(Attachment 1).

Client Property
Management

AGENCY will coordinate with HRC Security in regards to client security screening
upon intake.

AGENCY will develop and implement process for client property intake
screening, segregation, cleaning, storage and development of rules/guidelines
for what can be retained by the client and what is to be stored.

Client Belongings

AGENCY will inventory and search belongings to ensure they are free of alcohol,
drugs, weapons and other contraband, dangerous and/or hazardous materiats.

AGENCY will store and/or report prohibited belongings as required by law.

Other e AGENCY will participate in the Continuum of Care system through the Homeless
and Housing Alliance (HHA) meetings and subcommittees.

e AGENCY will coordinate with other contracted service providers to further the
achievement of sound routine operations and facility upkeep.

e AGENCY will participate on Neighborhood and Corridor Committees.

e AGENCY will obtain MOA’s with hospitals, behavioral health providers, jails,
foster care and community partners as developed by the Continuum of Care and
approved by the Lead Entity — Palm Beach County Division of Human Services.

s Agency will obtain separate Memorandum of Agreements with Adopt-A-Family
and The Lord’s Place outlining clear understanding of each entities responsibility.

C. STAFFING:
Service Scope
Positions e AGENCY will maintain 24 hour staffing.
Background » AGENCY is responsible for criminal, child abuse and driving background checks
Checks on all staff and volunteers; according to State guidelines and HRC Security Plan

with regard 1o process and results.

Staff Schedule

AGENCY will submit an implementation plan and staff schedule for approval
within sixty (60) days of Contract. The plan shall include the Client Handbook;
Operations Manual; Life Skill Training Program; New Client Orientation Program;
staffing issues (twenty-four {24) hour coverage, schedule, background checks,
recruitment, etc.; referral list; case management; and HIPAA guidelines, and
other policies and procedures.

Recruitment and
Training

AGENCY will recruit, select, train, evaluate and supervise all staff and volunteers
at the HRC. AGECNY shall document type, value, and number of volunteer
hours. Volunteers shall supplement, not replace, paid staff.

Supervision

AGENCY will provide twenty-four (24) hour on-site supervision of the facilities
with an extensive on-call system to ensure twenty-four (24) hour staff coverage,
emergency crisis response, and availability to COUNTY and referral agencies.
The AGECNY shall conduct regular staff and shift change meetings to ensure
coordination among staff.

Certifications

AGENCY will ensure all employees will be certified in CPR, AED, First Aid and
other required training.

First Aid

AGENCY shall have first aid equipment and supplies maintained on-site with

20




staff trained in their use. J

D. FACILITIES AND MAINTENANCE:

Service

Scope

Damage

*

AGENCY shall be financially responsible for damage caused by clients while
under the supervision of the AGENCY.

AGENCY will promptly report the need for any maintenance or repair required
to the premises by submitting the proper County Work Order request to Palm
Beach County Facilities, Development and Operations. Or using the Emergency
phone number as provided, for items directly affecting the life/safety of the
occupants or siructure.

Facility
Improvements

AGENCY shall submit Requests for Services to Facilities Development &
Operations/Facilities Management Division for any desired improvements to the
facility.

AGENCY shall not be permitted to make any improvements to the facility.

Environmental
Cleaning

AGENCY will maintain a clean and safe environment between routine cleanings
{to be provided by COUNTY) and shall allow health, fire and other appropriate
inspections from the COUNTY and from other required agencies.

Furnishings,
Fixtures and
Equipment (FFE)

AGENCY will be financially and physically responsible for repair of damaged non-
fixed furnishings for any reason.

AGENCY will report the need for repairs to fixtures, equipment and fixed
furnishings to COUNTY for physical repair. AGENCY will be financiaily
responsible for the repair of all fixtures, equipment and fixed furnishing.
AGENCY will account for donations, including furniture and equipment and other
durable goods, which shall become property of the COUNTY for use at the HRC
and the Provider will be responsible for tracking and recording donated items in
accordance with County policy.

Management of

AGENCY will be responsible for the management of all non-fixed COUNTY owned

COUNTY-Owned personai property in accordance with COUNTY policy.
Assets
Grounds e AGENCY will be responsible for the maintenance of the community vegetable

Maintenance

and serenity gardens. AGENCY shall keep grounds free of litter and debris.

Plumbing

AGENCY will ensure that the toilets, sinks, showers and other plumbing fixtures
are unclogged and not abused or damaged by clients. The AGENCY shall contact
the COUNTY for any failures or major repair requested for plumbing issues that
cannot be resolved in-house.

Smoking Areas

AGENCY will enforce designated smoking areas.

Children’s
Ptayground

AGENCY will maintain an indoor area for a children’s playground and playground
equipment and toys following sanitary precautions and any applicable national
standards. Any damages will be the responsibility of the AGENCY.

Recreation Area

AGENCY will maintain outside recreation area for adults, including availability of
basic sport and recreational equipment.

Bicycles

AGENCY will ensure that children are prohibited from playing or riding bicycles in
the parking lot.

AGENCY will designate a secured and locked area to accommodate resident’s
bicycles.
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Automobiles

AGENCY will ensure that no unlicensed vehicles shall be allowed to be parked on
the premises.

Tents

AGENCY will not install temporary or permanent tent-like enclosures or
coverings on the grounds without prior written permission from the COUNTY
and any/all necessary permits from the City of West Palm Beach and/or other
authority.

Hazardous
Materials

AGENCY will be responsible for ail upkeep of storage areas. Gasoline, flammabie
products, propane tanks and yard/garden equipment are to be kept in a
separate storage area away from the facilities.

AGENCY will obtain approval from the COUNTY for the storage of all products
which require monitoring or environmental controls such as gasoline, flammable
projects, paint, solvents, cleaning chemicals, etc.

AGENCY shall submit in their request the MSDS for the product, the storage
location and type that meets the requirements and shall be responsible for ali
costs associated with same.

Permits and
Licenses

AGENCY will be responsible for posting all applicable copies of safety and
licensing permits and shall maintain such permits on file/posted. Be responsible
for obtaining and maintaining an occupational license.

Security

AGENCY will coordinate duties of security personnel with the COUNTY’s security
provider’s personnel working during each shift pursuant to the HRC Security
Plan.

Laundry and
Linen Service

AGENCY will coordinate linen service with COUNTY laundry service provider.
AGENCY shall be responsible for storing, sorting, bagging and transporting dirty
linen and picking up clean linen. AGENCY will be responsibie for administering all
aspects of the agreement or MOU that are assigned to the COUNTY, unless the
COUNTY specifically retains any responsibilities and obligations. The COUNTY
will provide the AGENCY with a copy of its agreement/MOU with the laundry
service provider along with a written transmittal identifying any responsibilities
and obligations that have been retained by the COUNTY.

AGENCY will responsible for onsite laundry equipment for the personal use of
clients to include 1) provision of laundry detergent, cleanliness and general
operational guidelines, 2) regulatory issues such as monitoring and maintain hot
water Iogs, and 3) financial and physical repair and repiacement of equipment.

Computers e AGENCY will ensure computers (to include CPU, monitor, and printer provided
by COUNTY)} with access to Client Management Information System (CMIS} for
managing client and program information as well as related support are secured
and policies re'garding computer use are adhered to.

Fire Drills e AGENCY shall conduct or otherwise assist with required fire drills as per COUNTY
policy.

Client Mail e  AGENCY will oversee the assignment of client mailboxes and voice mailboxes.

Records to be e Personnel records of staff involved in the program, including payroll.

available for ¢ Daily activity log schedute and a monthly calendar.

review as e Training modules.

needed by s Client Satisfaction surveys.

COUNTY e Pre and post evaluation (where applicable).

L

Follow-up/statistical data logs.
Client records.
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E. BUDGET/FISCAL ACCOUNTABILITY:

Service Scope

Budget e AGENCY will annually submit a detailed operating budget to the COUNTY;
which includes specific line items and corresponding proposed amounts. The
proposed budget shall also include the source of funding.

Audit e AGENCY will use established and generally accepted accounting practices. An

audit of each year while under Contract with the COUNTY shall be conducted
by an independent Certified Public Accountant at the AGENCY’s expense. All
revenue received by the AGENCY from the COUNTY shall be credited to the
fiscal year of receipt, unless otherwise designated.

Documentation

AGENCY will provide reports, records, memoranda, or other documentation
concerning any fiscal matter or program-related services provided to the
COUNTY, in such a manner and at such times as may be required by the
COUNTY and/or any grantors.

Expenses and
Reimbursement

AGENCY will be responsible for all operational expenses including but not
limited to fixed, pay and cell telephones, printing, postage, shipping and
cleaning supplies.

AGENCY will be entitled to be reimbursed for costs incurred which are included
in the approved budget. if the costs incurred are not in the approved budget,
the AGENCY shall be responsible for those costs and will have the obligation to
do all the work called for by this Contract.

Financial
Statement

AGENCY will prepare a monthly statemeni(s) of financial conditions that shall
include detail of assets, liabilities, operating reserve, monthly and year-to-date
income expenses.

Contribution of
Operating
Expense

AGENCY will be responsible to develop fund raising specifically to support costs
of the HRC such as back door services. '
AGENCY will submit an annual HRC marketing and fund raising plan.

AGENCY will be supportive of fund raising efforts conducted by the Homeless
Coalition of Palm Beach County.

AGENCY will coordinate data for grant applications.

I. COUNTY RESPONSIBILITIES:

Service Scope

Program e COUNTY will monitor compliance with contract requirements.

Oversight and e COUNTY will conduct regular desk and file audits. '

Inspections e COUNTY will make periodic on-site inspections to ensure custodial upkeep of
the facilities/property.

e COUNTY will participate on/staff Neighborhood and Corridor Committees.

e COUNTY Homeless Qutreach Team {HOT) will provide outreach services and
assessments at the HRC for individuals and the AGENCY will coordinate with
them.

Facility e COUNTY will be responsible for the provision, maintenance and cost of

Maintenance and
Repair

electricity, water and sewer services for the HRC.
COUNTY will be responsible for the repair and maintenance of the major
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components of the HRC facility, including, but not limited to, the roof,
foundation, heat pumps, wells, life/safety systems, major electrical and
plumbing repairs and pavement, exterior door and privacy locks on client
bedroom doors, unless failure is caused by acts of the AGENCY or occupants.
In this event, the AGENCY shall be responsible for paying for the repairs.

" AGENCY is responsible for reporting damaged and broken items to the COUNTY

for repair.

COUNTY will conduct preventative maintenance for major components such as
heating, air-conditioning, water, sewer, air quality and roof to ensure the
structures of the HRC facilities in accordance with all applicable building codes.

Routine
Maintenance

COUNTY will ensure the proper operation of and coordinate with the AGENCY
on all maintenance and repairs (non-emergency) on the facility. These include
but are not limited to, components such as doors, windows, locks, plumbing
fixtures, plumbing stoppages, electrical switches, and outlets, lights and light
fixtures, thermostats, cosmetic wall repairs, and other operations.

COUNTY will ensure that the buildings have smoke detectors, sprinkler systems
and fire extinguishers for each floor that conform to all safety rules and
regulations. County will observe fire drills and review fire drill documentation.

Pest Control

COUNTY will contract for interior and exterior pest control.

Janitorial Services

COUNTY will contract for janitorial services of all common areas.

Telephones and

COUNTY will provide telephones and computers for Agency’s staff use.

Computers

Grounds COUNTY will contract for grounds maintenance.

Food Service COUNTY will contract with a food service provider for three (3) meals a day
including nutrician planning.

Laundry COUNTY will contract with a laundry service provider for the faundering of
bedding and towels.

Security COUNTY will contract with a security service provider 24 hours per day, 365

days per year.
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EXHIBIT B {Page 1)

UNITS OF SERVICES AND BUDGET ALLCCATION

Agency: Gulfstream Goodwill Industries
Service/Program: Homeless Resource Center

Definition of a Unit of Service for Homeless Resource Center

Number of Units
of Service

Cost Per Unit of
Service

Mobilization- Initial implementation and start up of Homeless Resource
Center. Mobilization funds must be expended on Homeless Resource
Center eligible activities as defined by Scope of Work. Any mobilization
funds approved by the COUNTY to be carried forward through a contract
extension will be expended on Homeless Resource Center participants
within the contract renewal period.

1

$101,002

HRC Operations: A unit of service is defined as one day of service.
Operations includes but is not limited to: Case Management which
encompasses: outreach & engagement, program eligibility
determination, intake & assessment housing & service plan development,

case note entry, linkage & referral to community & mainstream
resources, case management sessions, referral & linkage to housing
placement, job placement assistance, legal assistance, credit repair &
budgeting, financial assistance, monitoring, and evaluating program
participant performance, data entry into CMIS, clinical case management
supervision, clinical risk management supervision, attendance of
meetings & staffing, rapid re-housing placement & follow up, initial and
ongoing professional training & certification/ licensing fees, computer,
cell phone utifization, and mileage. Housing Services which encompasses
24 hour supervision of residents, tracking bed utilization, meal
coordination, oversight of laundry services and onsite laundry equipment,
coordination of hot box and room heaters {bed bugs}, logging and
securing of participant’s belongings, room assignments, coordination of
life skills training, coordination of computer utilization by participants and
computer supplies, coordination of participant supplies, coordination of

housing inspections and landlord negotiations for Rapid Re-Housing.
Engagement services which activities that build relationships with
homeless persons and families, data entry into CMIS. Operations which
conducting & evaluating background screenings, coordination of
screening for weapons, coordination of day-to-day operations and on-
site services, coordination of neighborhcod meetings and issues,
mérketing HRC, conducting outreach to provide community education,
attendance at agency, HRC, and/or homeless service provider meetings,
preparation and distribution of reports as required, coordination of

135

$1,926.15
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Exhibit B (Page 2)

Definition of a Unit of Service for Homeless Resource Center

Number of Units of

Cost Per Unit of

Service Service
volunteers & clothes closet, coordination of security and
transportation, coordination of reception services and 24-hour phone
line, coordination of health care services. Nursing services which
encompasses a health screening and evaluation, first aid, maintain
medical records, referrat and linkage to medical services.
Transportation services which encompasses conducting travel for
participants, laundry and meals, fuel, insurance, ongoing
maintenance and tracking and recording of mileage.
Administration: A unit of service is defined as day of operations. 105 $368.26

Administrative services encompass: participation in neighborhood
meetings, conducting or participating in HRC related fund raising
events, evaluation of fiscal, grant, CMIS, and funding reports as
required, grant writing, payment of leases (first and last month) &
utilities, general fiscal accounting and auditing of expenditures,
supervision of staff, cell phone utilization, and mileage.

BUDGET ALLOCATIONS:

HRC Mobilization Authorized $101, 002
HRC Operations Authorized $ 260,030
Leasing & Utilities (Off Site) Authorized $103,143
Bus Passes Authorized $ 2,270
Administration Authorized $ 38,667
Total Authorized $ 505,112

Unit Cost expenses shall mean the actual expenses as authorized by the COUNTY pursuant to this
contract, and reasonably incurred by AGENCY directly in connection with AGENCYs performance of its
duties and Scope of Work pursuant to this Contract. AGENCY will sustain the program for the full
contract period regardless of the rate of expenditure of above funds. Reimbursement for leasing costs
will be based on actual costs not to exceed current Fair Market Rent (FMR). Reimbursement for security
and utility deposits will be based on actual costs. Back-up documentation for actual expenditures will be

reviewed at the time of on-site monitoring.
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Exhibit C

Date

AMOUNT OF REIMBURSEMENT REQUEST: 5

FOR MONTH OF:

| hereby certify that by personal examination of the records of this Agency that these expenses, as
supported by the attached statements, were made on behalf of this provider for the purposes specified
in its approved request for County funding. Refer to Palm Beach County Board of County Commissioner
Document

#

Authorized Agency Representative
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Exhibit D

Monthly Allocation Worksheet
Palm Beach County Department of Community Services
Division of Human Services 2012

Reimbursement Month and Year:

Agency Name:
Contract Year:
Service Dates:

Program/Service Contract Amount | Current Month Utilization Year to Date Utilization Contract
Balance
Cost Total # of Cost | Total # of Cost | Total | Total
per Units per Units per
Unit Unit Unit
HRC Operations

Administration

Bus Passes

Leasing Expenses

Utility Payments

Mobilization

HRC
TOTAL

Current Request Total: $

Certification: | certify that | have reviewed this Request for Reimbursement/Monthly Allocation
Worksheet and that all items shown above are in accordance with the signed contact.

- Authorized Signature Date
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Exhibit E
Monthly Schedule of Payment for Rapid Re-housing Leasing

Reimbursement Month and Year:

Client Unique ID #of BR’s/ | Actual % of Cost of Reimbursement
Initials Number FMR Leasing Cost | Leasing First/Last Request
Cost
Total
Asst

The following must be available during on-site program monitoring: lease, proof of housing
inspection, and proof of payment for lease and security deposit. Reimbursement for jeasing costs will

be based on actual costs not to exceed current Fair Market Rent (FMR}. Reimbursement for security
deposits will be based on actual costs.
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Reimbursement Month and Year:

Monthily Schedule of Utility Payments for Rapid Re-Housing

Exhibit F

Client Unique Cost of Utility Reimbursement Request
Initials ldentification Payment
Number
Total
Financial
Assistance
Request

The following must be available during on-site program monitoring: proof of utility bill and proof of
deposit payment. Reimbursement is for utilities or deposits and will be based on actual costs. No late
fees or back payments will be reimbursed

30




Exhibit G
Monthly Schedule of Bus Passes for HRC Participants

Reimbursement Month and Year:

Client Unique ID Type of Pass | BusPass# | Costof | Reimbursement

Initials Number Daily / Bus Request
Monthly Pass

Total

Request

The following must be available during on-site program monitoring: proof of payment for bus passes.
Reimbursement for bus passes will be based on actual costs.
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Exhibit H
PROGRAM MANAGEMENT AND OUTCOMES

Service Scope: To evaluate the delivery of services to the residents and to monitor the
contract, the following information and/or statistics shall be maintained by the
AGENCY and submitted to COUNTY unless otherwise designated as follows:

Daily s At designated time established by the COUNTY, AGENCY will submit daily census

of interim housing, triage beds, engagement center, and family and adult interim
housing beds to the COUNTY.

Monthly Report
to COUNTY

Demographic overview of the clients sheltered and number of those on waiting
list;
Occupancy/Utilization rate (daily, weekly, monthly) unduplicated;

Length of stay per person or family;

Reason for referral to interim housing and source of referral;

Applicants discharged or terminated, where they went and the reason for
discharging if not planned;

Number of clients readmitted into the program after discharge, noting length of
time after discharge;

Significant Event Incident Reporting to be completed within three (3} working
days. Priority Incidents will be reported within two (2) hours; Priority Incidents
include:

o Client Death
Sexual Battery
Suicide Attempt
Negative Media Attention/ Media coverage
Other event that includes something other than natural causes or out of
the ordinary events such as tornado, kidnapping, riot hostage situation,
which jeopardizes health, safety, and welfare of clients.
Status of facility operations; and
Documentation of revenue such as from donations, fundraising or grants
received, volunteer hours/value and in-kind donations.

O 0O 0 C

Quarterly Report
to COUNTY

Program effectiveness (i.e., Client goals achieved, discharge placement,
employment status);

Follow up three months after discharge;

Other requirements per HUD, Federal, State and Local regulations; and

Alf relevant data to complete quarterly reports as required by the COUNTY
contract.

Annually

Federal and State reporiing as required by funding source.
Submit a report of HRC operations and accomplishments upon completion of the
first six {6) months of HRC operation, upon completion of the first year of

operation and every year thereafter with content to be specified by COUNTY.
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EXHIBIT “B"
OPERATING UNDERSTANDING AND PROVISIONS

The following represents the pre-purchase understanding of the parties with regard to
the development and aperation of the Homeless Resource Center {(HRC). The Homeless
Resaurce Centar (hereinafter HRC) shall be operated in accordance with the provisions
set forth herein. Any amendment or modification to the provisions of this Exhibit shafi
require approval by both the City of West Palm Beach {City) and Palm Beach County
{County) as set forth herein. Netbing herein shall be construed to probhibit an
allernative/permissivle use of the site in piace of or in conjunction with the HRC, subject
to compiianice with the Zoning and Land Development Regulations Code for the Clty of
\West Palm Beach, Florida,

1.

The HRC shail be subject to sl existing Cily ordinances, as may be modified
from time to time, to the fullest extent applicable. The terms and stipulations
herein shall not be construed to extend any exemplion or preferential freatment
ta the HREG, cr lo minimize the effect of any applicable code requirement.

The City Attarney's Office, in cooperation with the Police Department (WPBPD),
Neighborhood Services Division, Planning Department, and City Administration,
armongst any other applicable and appropriate City department and/or division,
shall evaluate the area surrcunding the HRC to determine if there are any
ordinances thai need to be considered for medification or any new ordinances
that can be adopted to lessen the cumulative impact of the social services, health
and medical providers on adjacent residential and business proparty owners.
This evaluation shali occur on not less than a quarterly basis per ansum for the
first two {2) years of HRC operations, and shall be conducted or: an as-needed
basis thereafer as determined by the City. This evaluation shall include, but net
be limited 1o, reconnaissance of the 45th Street corrider extending from 95 o
the west and Flagler Drive to the east; reconnaissance of the residential
neighborhoods and institutionzl facilities adjacent thersto; consideration of
relevant public correspondence raceived and testimony presented during each
menitoring period and since Initial commencement of the evaluation procedure
required herein; as well as consideration of any relevant Information that is
contained within any oral andfor written report related to the HRC, as required
herein, Any new ordinznces or modifications to existing ordinances shaf be
enacted only with sufficlent findings of fact that satisfy standard legal
requirements and that would reasonably be believed to survive any legal
challenge, as determined by the Clty Atterney.

No expansion of the existing bulldings, or construction of a new building(s)
intended for human accupancy and assoclated with the use of the property as an
HRC only, shall be penmilted without the prior aucthorization of the City
Commission sifting in thelr propristary capacity, This shall not be construed to
prohibd repalrs, maintenance, renovation, and/or replacement to equivalent
intensities and physical conditions in the event of a casualty loss,

. The HRC shall be limited to a maximum of six intake beds and sixty (E0) interim

housing beds at any given time.
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In addifian to the clients which are assignad to interim housing, the engagement
centar shall be limited ta a maximum of thirty (30) glients at any given time who
are aclively engaged in senvites of the HRC. Palm Beach County shall deveiop
policies and pracedures for the admission of clients from referral sources, These
policies and procedures shall serve as a standard operating protocol that
respends 1o, and sffectively communicates, faclity operational capacity
availability in advance of client delivery to the HRC.

The goal of the HRC shall be to place clients in permanent housing faciiities not
more than sixty {60} days following admission. The maximum permissible
duration of stay by a client of the HRC shall be ninety (90) conseculive days.
Paim Beach County shall develop a standard operating pretocol for placement of
clients that remaln without a permanent housing ascommodation upon a stay of
ainety (90) consacutive days.

. The HRC shall remaln open and operaiicnal twenty-four {24) hours psr day,

seven days per week, including holidays except in circumstances reasonably
beyand the contrel of the County such as smergencies, acts of god, war or
tarrorism.

. Client admissions shall be by referral onjy. Admission of walk-ups (ie. Clients

arsiving without referral) shall be pronibited, unless and/or until otherwise agreed
to by the City and County Commissions via wiitten amendiment. Clients arriving
without referral during any prohibition period shafl be directed to a designated
Interior space within the HRC and evaluated for placement outside of the HRC o
otherwise returned ta a place of origin. Upon compietion of the first (1sf) year of
the HRC operations, and as par of the status report required herein, Cily ang
Cauniy wiil review performance and consult the HRG Committee for purposes of
evaluating the prohibition on walk-ups and consideration of the written
amendment referenced above. Any change to this policy reguires a super
mtajority vote of tha City Commission.

Admission of any ingividual that is registered as a sexual predator, sexually
violent predator or sexual offender shall be prohibited. Client screenings
sonducted during the initial chient intake and evaluation or referral process shall
include appropriate measures and mathods to identify such individual registration
status. Registered individuals shall be refarred to a temporary shelter or other
alternative accommodation that is specifically dssignatad for use by sexual
pradators gnd sexual offenders. An iwentory of nearby places where children
reguilarly congregate, such as schoals, designated public schoal bus stops, child
care tacllities, playgrounds and parks shall be retained by HRC staff and utilized
to appropriately refer registered individuals from the HRC. PBSO will be called to
respond to the HRC to handle any individual whosa intake and evaluation
process reveals an offense that requires registration, but is not registered.

. Client admissions shall ba coordinated with lacal social, medical and health

service providers such as, but not limited to St. Mary's Medical Center, Columbia
Hospital, Healy Center, Cakwood Center, Manley Center, etc., to the extent
practical and feasible, in order fo capture opporiunities for placement upon
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-

12.

13

4.

14,

homeless cllent dischamge from such facilities. This provision shail nol be
misconstrusd to establish any prioritization or preferential treatment for client
admisslons, or to create conflict with any adopied protocets for the HRC or of any
othar relevant faciity.

. Paim Beach County shall develop and enforce a standard operating protocol to

address hoih authorized and unauthorized client arrivals and depariures from the
HRC, This protocol shall be provided to the City of West Paim Beach for raview
and Input prior to implemeniation. The City shall have sixty (60) days o provide
input to Palm Beach County pricr to implementation of the prolocel, Sample
protocols include, but are not necessarily limited to, a mandatory client admission
cohtsel, an admission prohibition period following unauthorized departure;
mandate for advance notice of tardy returns following an authorized depariure;
permissibie circurnstances and seenarios for routine departures; sle.

Security personnal shall be in attendance and on duty bventy-four (24) hours per
day, seven days per week. No exceptions shall be permitted for hofidays or
weekends, Securfty duties shall include, but not be limited to, surveiliance of the
grounds and interior spaces; vehicular and pedestrian access and depariure
managernent; and assignments in support of routine dally operations. Requests
for assisiance from the seeurily personnel or cenfer personnel for emergency
response will be submitted through 9-1-1 dispatch cor egquivalent emergency
communication systern. Requests from the secwrity personnel or center
personnet for law enforcement response o nen-emergency events shall be
directed to the Paim Beach County Sheriff's Office [PBSO}.

Reasonable security measures including, but not limited to client screenings
upen entry to the HRC; client curfew imposition and enforcement; no tolerance
response to illegal behavior, use of alcohol, and possessioniuse of illegal
substances or persanal property; designated client areas; intrusion prevention
devices; doer menitoring equipment; sufficient exterior fighting; and the like shall
ba employed on an ongoing basis to maintain salisfactory security throughout the
course of routine daily operatiohs. Palm Beach County shall prepare a

Comprehensive Security Plan and provide same to the City of West Paim Beach -

for review and input prior to the issuance of a Certificate of Qccupancy (CO).
This plan shall include, but not be limited to {1} measures for sscuring the
bulldings and greunds, patrol of the buildings and grounds, and screening of
clierit history, (2) guldelines for security persennel and center staff ic uss in
determining whether an emergency or non-emergency law enforcement
response Is appropriats; and (3} procedures for City Police to refer mis-directed
911 ealls to PBSO for rasponse.

The HMRC shalf include a Health Clinic or similarservice component, which shall
remain open, andfor have access o services twenly-four (24) hours per day,
seven days per week, Including helidays, to provide first aid, evaluation and
limited medical servicas lo the HRC clientele.

Rartnership(s) with a public medical service provider(s) such as, but not limited
to, the Palm Beach County Health Department, shall be pursued fc deliver
primary care and basic medical services fo the HRT clientele aflor fhe normal
buginess hours of the public health centers,
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16,

18.

19.

20.

21

22.

The existing driveway, curb cut and gate at Windsor Avenue shall be removed;
tha corresponding areas restored to City standards prior o issuance of a
Certificate of Occupancy (CQ) for the HRG; a continuous fence of equivalent
material and height as the existing fence installed along the frontage of Windsor
Avenue prior to the issuance of a Certification of Occupancy (COY; and no new
driveway connection permitted to Windsor Avenue thergafter,

_Except for deliveries and use of designiated outdoor client areas and recreation

facilies, all recurring daily operalions, programs and activitles shall be
eonducted indoors.

Provision of services shall be limited to cliants of the HRC oy, At no time shall
the HRC be utilized for food distribution o to deliver similar or related sefvices to
the general hameless population at large. Such services include primary
healthcare services, or provisional acsommodation for infermittent overnight
stays,

At no time shall the HRC bs utilized in whole or in part, direct or indirectly, as a
day labor empioymeni service establishment or otherwise engage in job
placement activities that are intended to provide témpaorary day or manea! labor
services. This shall nat be construed ¢ prohdbit any activity or service that is
related ta tha ongoing permanent employment of a HRC client.

Palm Beach County shall develop a policy for the transportation of HRC clients to
places of employment and services located heyond a reasenable andlor
customary walking distance from the MRC, This policy shall not preclude HRC
ciients from accessing mass transht faciiiies and vehicles, local employment
opportunities and/ar engaging in other sanclioned activities that do not require
motorized transportation services. To maintain metorized transporiation services,
Paim Beach County shall retain the existing public bus stops tacaled in the
immediate vicinity of the HRC or otherwise provide for equivalent public bus
stops or service for the duration of the HRC operations.

New andlor replécement fresstanding ideniification signage fronting on 45th
Street shail be limited z$ follows:

a, Maximum sign height, measured from finished grade to highest point: five
(5} feat;

taximum sign face are per side: forty (4C) square feeh;

Maximum number of signs: one (1);

Style: morumsnt only; and,

Sign sontert shalt be limited to address, proper names andfor titles,
andfor an official govemment seal(s) only. This content fimitation shall
also apply to any reuse of the exisling sign.

sapo

Freestanding idenfification signags fronting on Windsor Avenue shall be
prohibited.
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24,

25.

26.

27.

28.

28,

References to "homeless®, “transitional”, “transient”, *shelter’, or other similar
terminology that is intended lo characterize or otherwise identify the HRC
clientele and/or uss shall be prohibited on all extericr signage.

Palm Beach County shall establish and enforce a “no litering” poficy to prohibit
the HRC ciisnts and interim housing residents from loflering on the premises.
Additicnally, signage intended to discourage and prohibit litering shall be
strategically posted throughout the sile. Activity that viclates the intent of such
policy and signage shall be handled first by the on-site securily personne! with
raspense from lew enforcement personne! as necessary.

The County shall develop the plans for renovation of the facllity after considering
the requests and concems of representafives of the public. A panel comprised of
interesied participents from the adjacent residential communilies and non-
residential facilities shall be assembled by the Cify and utifized for this purpose.
As part of the parmil submittal {tc the City of West Palm Beach) the County shail
provide a narrative identifying the types and dates of commeunication with the
public, the itams which were included or modified as a result of such input and
any items that remain unrescived, The Cily, in Hts proprietary capacity, shall
review such narrative anly to datermine If the County complied wih the terms of
this agreement. To the extent that the design is consistent with the terms of this
sgreement, but unresolved issues with the public remain, the City agrees that it
will not use building code review process s the vehicle to cause or force the
County to modify its design to address the issues of the public. The City's
recourse is that describad in this Agreement.

A representative of Paim Beach County or appropriate designee(s) shall be
appointed to pariicipate on any cammittee that is estabiished by the City to
address lssues, concemns, andfor other collactive interasts affecting or otharwise
applicable to the segment of 45th Street extending in whole or in part from -85 to
the west and Fiagler Drive 1o the east,

A neighborhocd committee shail be formed fo monitor HRC operations and
adherence to the provisions herein, The parties acknowledge that monitaring will
necessarily inciude ste visitations and review of operations. In addition to a
Chairperson, the City of West Paim Beach and Paim Beach County shall each
appoint six (&) representatives to fhis committes, for a total committee
membership sonsisting of thirteen (13) representatives. The Chairperson of this
sommitiee shall be a member of, and appointed by the Chairpersen of, the Palm
Beach Counly Homeless Advisory Board. The commiltee shall mest as
necessary and provide input for incorporation into status reports as required
harein.

A representalive of Palm Beach County or appropriale designes(s) shall
voluntarily accept any pericdic request(s) for pariicipation at neighborhiood
meetings ¢r other organized community meetings invoiving West Paim Beach
citizens, business reprasentatives, or other special interests with reasonable
cause for interast in the HRC.

A represenigtive of Palm Beach Counly or appropriate designee(s} shail
coordinate with PBSO ta develop policies and law enforcement training materials
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31.

o~

32

33.

34,

to be presented to the Palm Beach County Law Enforcement Planning Council
far the purpose of adopling standard operaling protocel for law enfercement
parsoninel's interaction with the hemsless population and endorsing & courtywide
policy that Is intenced fo minimize or prevent the unwarranted referral of
homeless individuals to the HRG. The standard protocal will also include training
on the identification of nuisance or criminal behavior which could occur on
properies leading to and surrounding the HRC which may be specifically related
to the issue of homelessness andlor the operation of the HRC. Through a
countywide efort fo be coordinated by Paim Beach County, faw enforcement
agencies and perscnnel will be instructed on how to report any such identified
behavior through West Palm Beach Palice and/or Palm Beach County Sheriff's
Office persennal. Paim Beach County wiff proceed In goed faith to conclude this
effort through execution of a Memorandum of Understanding with each law
enforcement agency.

Palm Beach Caunty shall retain responsibifity for oversight, managememnt and
cantrol of daily HRC operations at 4it times. This shall not be construed io
prohipit the utilization of contracted professionals, providers andfor operators to
administer programs and deliver services to the ¢ilgntele of the HRC.

For purposes of this expibit, the Director of Falm Beach Counly Facilities
Development & Operations Department (FD&Q) or designee shall serve as the
primary point of contact for any questions, cancemns and/or complaints retated to
the opsration, maintenance andfor ancillary impacts of the HRC.

At no time and under no circumstance shalt Palm Beach County advertise or
otherwise promote the HRE to any homeless population located outside of Palm

Beach County.

The West Paim Beach HRC is the first HRC to be developed as part of an
eventual system of HRCs localed throughout Paim Beach County. Upen
complete implementation of the *10 Year Pian to End Homelessness in Palm
Beach County" and operation of the multiple HRC faciliies envisionad therein,
homeless individuals shall ba directed or referred to the HRC located nearest to
their point of coliection fo the greatest extent possible and practical glven
prevailing faciiity operalional capacities and vacancies, individual situations and
circumstances, and/or other reaschable considerations that directly influsnce a
logical placement of homeless clisntels,

Palm Beach County shall provide the City Commission with a status report of
HRC operations, accumplishments, countywide HRC facility planning efforts, and
other information regarding the HRC that is available to FPaim Beach County,
Such reports shall be provided upon completion of the first six (8) months of the
HRC operations, upon compiletion of the first (1%} year of the HRC operations,
and upon completion of the second (2™ year of the HRC. Thersafter, FPalm
Beach County shall respord to City Commiission requests for 2 status report on
an as-needed basis.
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Client#: 79557 GULFSGOO
DATE (MMWDD{YYYY)

"ACORD. CERTIFICATE OF LIABILITY INSURANCE 03/22/2012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIEICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS GERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

MPORTANT: i the certificate hoider is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION 1§ WAIVED subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER .\'f; ACT aura DiPersico
Marsh & McLennan Agency LLC _(NC. T ey, 561 209-1682 FA% oy 866 795-1370
16(_11 Belvedere Road : EMalL . Klipersico@niagroup.com
Suite 300, East Tower INSURER(S) AFFORDING COVERAGE NAIC #
West Palm BeaCh’ FL 33406 INSURER A : Phi!adeiphia lndemnity Ins 13058
INSURED nsurer g : CastlePoint National Ins 40134
Gulfstream Goodwill Industries, Inc. :
- . INSURER G
1715 Tiffany Drive East
INSURER D :
West Palm Beach, FL 33407
INSURER £ :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICHES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iy TYPE OF INSURANCE st?zl'ﬂjv?:ﬂ POLICY NUMBER (ﬁﬁf‘i‘)ﬁﬁ%ﬁ) (ﬁﬁfdﬁ)’v%% LIMITS
A | GENERAL LIABIITY PHPK811069 12/28/2011|12/28/2012 £ACH OCCURRENCE 51,000,000
X| COMMERCIAL GENERAL LIABILITY DA IORENTED el 151,000,000
J CLAIMS-MADE m OCCUR MED EXP (Any one person) | $15,000
L PERSONAL & ADV INJURY [ 51,000,000
] i GENERAL AGGREGATE 53,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | $3,000,000
[ eouer ] |BRS [ ioe $
A | AUTOMOBILE LIABILITY PHPK311069 M2/28/2011|12/28/2012) FMEHEDSINGLELIMIT 1 .1 000,000
X ANY AUTO BODILY INJURY (Par persen} | &
: AL QWNED . SCHEDULED BODILY INJURY (Per accidant) | $
| X} HIRED AUTOS NOMEQWNED FROPERTY DAVAGE .
$
A | (UMBRELLALIAB | | QCGUR PHUB369233 12/28/2011|12/28/2012] EACH OCCURRENCE 51,000,000
X EXCESS LIAB CLAIMS-MADE AGGREGATE 51,000,000
DED | X| reTENTIONST10000 $
B | WORKERS COMPENSATION w WSRSWC000255051104  j06/01/2011|06/01/2012 X [VG5Tils [ 1™
'é?:’?é.EE%?E%E%%’E&%[EE’E:EXECUWE@ - E.L. EACH ACCIDENT 1,000,000
{Mandatory in NH) EL. DISEASE - Ea EMPLOYEE] 51,000,000
If yes, descrlbe under i
DESCRIPTION OF DPERATIONS below E.L. DISEASE - poLicy umiT | 1,000,000
A |Professional Liab PHSD702696 12/28/2011|12/28/2012 $1,000,000 Occurrence
$1,000,000 Aggregate

DESCRIPTION OF CPERATIONS / LOCATIONS | VEHICLES (Attack ACORD 101, Additional Remarks Schedule, if more space is required)
Re: Homeless Resource Center, 1000 45th Street, West Palm Beach, FL 33407

Certificate Holder is included as Additional Insured as required by written contract, agreement or permit
limited to the General Liability coverage.

CERTIFICATE HOLDER CANCELLATION

: SHOULD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFORE
Palm Beach County Bd Of Cty THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELWERED IN
Commissioners ACCORDANCE WITH THE POLICY PROVISIONS.
Attn: Georgiana Devine 810
Datura St. #2580 AUTHORIZED REPRESENTATIVE
West Palm Beach, FL 33401 ,
l , Wrm-Ce (Lot 5P
_ © 1988-2010 ACORD CORPORATION. All rights reserved.
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CONTRACT FOR PROVISION OF SERVICES

This Contract is made as of the day of , 20__, by and between Palm
Beach County, a Political Subdivision of the State of Florida, by and through its Board of
Commissioners, hereinafter referred to as the COUNTY, and _ Adopt-A-Family _of the Palm
Beaches, Inc. hereinafter referred to as the AGENCY, a not-for-profit corporation authorized to
do business in the State of Florida, whose Federal Tax 1.D. is 59-2471253.

Whereas the AGENCY has proposed providing services in the Homeless Resource
Center(HRC); and

Whereas the AGENCY has agreed to assure access to funded services for COUNTY
departments, divisions and/or programs; and to assure that individuals referred from COUNTY
departments, divisions and/or programs will receive services on a timely basis;

In consideration of the mutual promises contained herein, the COUNTY and the AGENCY agree
as follows:

ARTICLE 1 - SERVICES

The AGENCY agrees to provide services to residents of Palm Beach County as set forth in the
Scope of Work and Services in Exhibit A. The AGENCY also agrees to provide deliverables,
including reports, as specified in Article 13. No changes in the scope of work or services are to
be conducted without the written approval of the Palm Beach County Community Services
Department (the DEPARTMENT). The Agency receiving funds must be an agency within Palm
Beach County and the AGENCY’S services, with these contracted funds, are limited to-meeting
the needs of Palm Beach County residents.

ARTICLE 2 - SCHEDULE

The AGENCY shall commence services on May 1, 2012 and complete services on September
30, 2012.

The parties may, by mutual agreement, extend this contract for up to 4 additional years. If the
AGENCY wishes to extend the contract, it must submit a proposed “Scope of Work and Service
Units” (Exhibit A) and proposed costs for the next fiscal year (October 1 — September 30) no
later than May 1% of each year. Upon recommendation of the DEPARTMENT and availability of
funding, an appropriate amendment extending this contract may be submitted by the
DEPARTMENT to the AGENCY and the Board of County Commissioners for their
consideration.

Reports and other items shall be delivered or completed in accordance with the detailed
schedule set forth in Exhibit "A".

ARTICLE 3 - PAYMENTS

The COUNTY shall pay to the AGENCY for services rendered under this contract in an amount
not to exceed Four Hundred Thirty Seven Thousand Eight Hundred Thirty Six Doliars ($437,838). The
AGENCY will bill the COUNTY on a monthly basis, or as otherwise provided, at the amounts set
forth in Exhibit "B" for services rendered toward the completion of the Scope of Work. Where




incremental billings for partially completed items are permitted, the total billings shall not exceed
the estimated percentage of completion as of the billing date.

The program, unit cost definitions and budget allocation for this contract year are set forth in
Exhibit B.

All requests for payments of this Contract shall include the following:

1. An original cover memo (Exhibit C) on AGENCY letierhead signed by the
Authorized Agency Representative.

2. Properly completed and signed Monthly Allocation Worksheet (Exhibit D) and
Exhibits E-K as appropriate.

The AGENCY is obligated to provide the COUNTY with the properly completed requests for all
funds paid relative to this Contract no later than September 30 of each fiscal year. Any amounts
not submitted by September 30, shall remain the COUNTY'S and the COUNTY shall have no
further obligation with respect to such amounts.

Payment of invoices shall be contingent on timely receipt of all required reports. Invoices
received from the AGENCY pursuant to this Confract will be reviewed and approved by the
COUNTY's representative, to verify that services have been rendered in conformity with the
Contract. Approved invoices will then be sent to the Finance Department for payment. Invoices .
will normally be paid within thirty (30) days following the COUNTY representative’s approval.
Any payment due by COUNTY under the terms of this contract shall be withheld until all reports
due from the AGENCY and necessary adjustments have been approved by the COUNTY. In
the event that the AGENCY has drawn down all possible funds prior to the end of the fiscal year
and does not comply with all reporting requirements, the COUNTY will take this into
consideration during the next funding year.

COUNTY funding can be used to match grants from non-County sources; however, the grantee
cannot submit reimbursement requests for the same expenses to more than one funding source
or under more than one COUNTY funded program.

In order for both parties herein to close their books and records, the AGENCY will clearly state
“final invoice” on the AGENCY'S final/last billing to the COUNTY. This shall constitute
AGENCY'S certification that all services have been properly performed and all charges and
costs have been invoiced to Palm Beach County. Any other charges not properly included on
this final invoice are waived by the AGENCY.

ARTICLE 4 - AVAILABILITY OF FUNDS

The obligations of the COUNTY under this Contract for the current or any subsequent fiscal
year are subject to the availability of funds lawfully appropriated for its purpose by the Board of
County Commissioners of Palm Beach County.



ARTICLE 5 - TRUTH-IN-NEGOTIATION CERTIFICATE

Signature of this Contract by the AGENCY shall also act as the execution of a truth-in-
negotiation certificate certifying that the wage rates, over-head charges, and other costs used to
determine the compensation provided for in this Contract are accurate, complete and current as
of the date of the Contract and no higher than those charged the AGENCY'S most favored
customer for the same or substantially similar service.

The said rates and costs shall be adjusted to exclude any significant sums should the COUNTY
determine that the rates and costs were increased due to inaccurate, incomplete or noncurrent
wage rates or due to inaccurate representations of fees paid to outside consultants. The
COUNTY shall exercise its rights under this Article 5 within three (3) years following final
payment.

ARTICLE 6 — AMENDMENTS TO FUNDING LEVELS

This contract may be amended to decrease and/or increase funds for the delivery of services
depending upon the utilization and rate of expenditure of funds.

AGENCY shall be subject to decrease of funds if funds are not utilized at the anticipated rate of
expenditures. The anticipated rate of expenditures is determined by dividing the contract service
amount by the months in the contract unless otherwise provided for in this contract.

ARTICLE 7 - INSURANCE

The AGENCY shali, at its sole expense, maintain in full force and effect at all times during the
life of this contract, insurance coverages and limits (including endorsements), as described
herein. AGENCY shall agree to provide the COUNTY with at least ten (10) day prior notice of
any cancellation, non-renewal or material change to the insurance coverages. The requirements
contained herein, as well as COUNTY'S review or acceptance of insurance maintained by
AGENCY, are not intended to and shall not in any manner limit or gualify the liabilities and
obligations assumed by AGENCY under the Contract.

A. Commercial General Liability The AGENCY shall maintain a Commercial General
Liability policy at a limit of liability not less than $1,000,000 Each Occurrence.
Coverage shall not include a Cross Liability Excfusion. AGENCY shall provide coverage
on a primary basis. ‘

B. Business Automgchile Liability The AGENCY shall maintain a Business Automobile
liability policy at a limit of liability not less than $1,000,000 Each Occurrence for all
owned, non-owned and hired automobiles. If the AGENCY does not own any
automobiles, the requirement shall be amended to allow the AGENCY to maintain Hired
& Non-Owned Auto Liability only. This amended requirement may be satisfied by way of
endorsement to the Commercial General Liability, or separate Business Auto Coverage
form. AGENCY shall provide coverage on a primary basis.

C. Worker's_Compensation Insurance & Employers Liability The AGENCY shall
maintain Worker's Compensation Insurance & Employers Liability in accordance with
Florida Statute 440. AGENCY shall provide coverage on a primary basis.




Professional Liability AGENCY shall mainfain Professional Liability, or equivalent
Errors & Omissions Liability at a limit of liability not less than $1,000,000 Each Claim.
When a self-insured retention (SIR) or deductible exceeds $10,000, COUNTY reserves
the right, but not the obligation, to review and request a copy of AGENCY’S most recent
annual report or audited financial statement. For policies written on a “Claims-Made”
basis, AGENCY shall maintain a Refroactive Date prior to or equal to the effective date
of this Contract. The Certificate of Insurance providing evidence of the purchase of this
coverage shall clearly indicate whether coverage is provided on an “occurrence” or
“claims - made” form. If coverage is provided on a “claims - made” form the Certificate of
Insurance must also clearly indicate the “retroactive date” of coverage. In the event the
policy is canceled, non-renewed, switched to an Occurrence Form, retroactive date
advanced, or any other event triggering the right o purchase a Supplement Extended
Reporting Period (SERP) during the life of this Contract, AGENCY shall purchase a
SERP with a minimum reporting period not less than 3 years. AGENCY shall provide this
coverage on a primary basis.

Additional Insured The AGENCY shall endorse the COUNTY as an Additional Insured
with a CG 2026 Additional Insured-Designated Person or Organization endorsement, or
its equivalent, to the Commercial General Liability. The Additional Insured endorsement
shall read “Palm Beach County Board of County Commissioners, a Political Subdivision
of the State of Florida, its Officers, Employees and_Agents, c/fo Depariment of
Community Services”. The AGENCY shall provide the Additional Insured endorsements
coverage on a primary basis.

Waiver of Subrogation AGENCY hereby waives any and all rights of Subrogation
against the County, its officers, employees and agents for each required policy. When
required by the insurer, or should a policy condition not permit an insured fo enter into a
pre-loss agreement to waive subrogation without an endorsement to the policy, then
AGENCY shall agree to notify the insurer and request the policy be endorsed with a
Waiver of Transfer of rights of Recovery Against Others, or its equivalent. This Waiver
of Subrogation requirement shall not apply to any policy, which specifically prohibits
such an endorsement, or which voids coverage should AGENCY enter into such an
agreement on a pre-loss basis.

Right to Review COUNTY, by and through its Risk Management Department, in
cooperation with the contracting/monitoring department, reserves the right to review,
modify, reject or accept any required policies of insurance, including limits, coverages, or
endorsements, herein from time to time throughout the term of this Contract. COUNTY
reserves the right, but not the obligation, to review and reject any insurer providing
coverage because of its poor financial condition or failure to operate legally.

Umbrella_or Excess Liability if necessary, AGENCY may satisfy the minimum limits
required above for Commercial General Liability, Business Auto Liability, and Employer’s
Liability coverage under Umbrella or Excess Liability. The Umbrella or Excess Liability
shall have an Aggregate limit not less than the highest “Each Occurrence” limit for
Commercial General Liability, Business Auto Liability, or Employer's Liability. The




COUNTY shall be specifically endorsed as an “Additional Insured” on the Umbrella or
Excess Liability, unless the Certificate of Insurance notes the Umbrella or Excess
Liability provides coverage on a “Follow-Form” basis.

i Certificate of Insurance Prior to execution of this Contract, AGENCY shall deliver to
the COUNTY'S representative as identified in Article 28, a Certificate(s) of Insurance
evidencing that all types and amounts of insurance coverages required by this Contract
have been obtained and are in full force and effect. Such Certificate(s) of Insurance shall
include a minimum ten (10) day endeavor to notify due to cancellation or non-renewal of
coverage. The certificate of insurance shall be issued to

Palm Beach County

c/o Community Services Department
810 Datura Street

West Palm Beach, FL 33401

ARTICLE 8 - INDEMNIFICATION

The AGENCY shall protect, defend, reimburse, indemnify and hold harmiess the COUNTY, its
agents, employees and elected officers from and against all claims, liability, expense, loss, cost,
damages and/or causes of action, including attorneys fees and costs, arising during and as a
result of performance of the terms of this contract or due to the acts or omissions of the
AGENCY. The AGENCY also shall not use funds made available pursuant to this contract for
the purpose of initiating or pursuing litigation against the COUNTY.

ARTICLE 9 - SUCCESSORS AND ASSIGNS

The COUNTY and the AGENCY each binds itself and its partners, successors, executors,
administrators and assigns to the other party and to the partners, successors, executors,
administrators and assigns of such other party, in respect to all covenants of this Contract.
Except as above, neither the COUNTY nor the AGENCY shall assign, sublet, convey or transfer
its interest in this Contract without the prior written consent of the other. Nothing herein shall be
construed as creating any personal liability on the part of any officer or agent of the COUNTY,
nor shall it be construed as giving any rights or benefits hereunder to anyone other than the
COUNTY and the AGENCY. '

ARTICLE 10 — WARRANTIES AND LICENSING REQUIREMENTS:

The AGENCY represents and warrants that it has and will continue to maintain all licenses and
. approvals required to conduct its business, and that it will at all times conduct its business
activities in a reputable manner. Proof of such licenses and approvals shall be submitted to the
COUNTY’s representative upon request.

The AGENCY shall comply with all laws, ordinances and regulations applicable to the services
contemplated herein, to include those applicable to conflict of interest and collusion. The
AGENCY is presumed to be familiar with all federal, state, and local laws, ordinances, codes
and regulations that may in any way affect the services offered.



The AGENCY further represents that it has, or will secure at its own expenses, all necessary
personnel required to perform the services under this Contract, and that they shall be fully
gualified and, if required, authorized, permitted andfor licensed under State and local law to
perform such services. Such personnel shall not be employees of or have any contractual
relationship with the COUNTY.

The AGENCY represents and warrants that it is governed by a Board, or other appropriate
body, whose members have no monetary conflict of interest. Further, the members must also
serve the AGENCY without compensation, and the composition of the governing body must
reasonably reflect Palm Beach County and/or client demographics.

The AGENCY shall comply with all legat criminal history record check regulations required for
the population they serve. AGENCY will have and comply with policy that requires them to
conduct a Level 1 or Level 2 Criminal Background Check as appropriate on applicants and
volunteers being considered for positions that will provide services or will be around children,
the elderly and other vulnerable adult populations, prior io start date. = Level 2 Criminal
Background Checks will be done within 30 days after start date for employees and volunteers
as required. Live Scan Screening proof must be provided that shows the scan was completed
prior to an employee’s start date. All criminal background checks shall be done at the expense
of the agency.

ARTICLE 11 - NONDISCRIMINATION

The AGENCY warrants and represents that aii of its employees and participants in the
programs it serves are treated equally during employment and/or services without regard to
race, color, religion, disability, sex, age, national origin, ancestry, marital status, familial status,
sexual orientation or gender identity and expression.

ARTICLE 12 - REMEDIES

This Contract shall be geverned by the laws of the State of Florida. Any legal action necessary
to enforce the Contract will be held in Palm Beach County. No remedy herein conferred upon
any party is intended to be exclusive of any other remedy, and each and every such remedy
shall be cumulative and shall be in addition to every othier remedy given hereunder or now or
hereafter existing at law or in equity, by statute or otherwise. No single or partial exercise by
any party of any right, power, or remedy hereunder shall preclude any other or further exercise
thereof.

ARTICLE 13 - AGENCY'S PROGRAMMATIC REQUIREMENTS
The AGENCY agrees to specific programmatic requirements, including but not iimited to, the
following:

A, Maintain books, records, documents, and other evidence which sufficiently and
properly reflects all costs of any nature expended in the performance of this
Contract, in accordance with generally accepted accounting principles.

B. Maintain records in accordance with the Public Records Law, Chapter 119,
Fiorida Statutes.



C. No private or confidential data collected, maintained or used during the course of the
contract period shall be disseminated except as authorized by statute during the contract
period or thereafter.

D. To allow COUNTY through the DEPARTMENT to both fiscally and programmatically
monitor AGENCY to assure that its fiscal and programmatic goals and conduct as
outlined in the Work Plan, Exhibit A and unit cost delivery of services, Exhibit B are
adhered to. By the tenth of each month, a spreadsheet documentating all monthly
expenditures must be submitted to the Department for programmatic desk audit
purposes only. All contracted programs/services will be reviewed at least yearly and
possibly twice-yearly. Outcomes will be reviewed on a quarterly basis and reported in
accordance with Exhibit L. The DEPARTMENT staff will utilize and review other funder’s
licensing or accreditation monitoring results.  Services will be monitored against
administrative and programmatic standards designed to measure program efficiency and
effectiveness. The AGENCY shall maintain business and accounting records detailing
the performance of the contract. Authorized representatives or agents of the COUNTY
and/or the DEPARTMENT shall have access to records upon reasonable notice for
purposes of review, analysis, inspection and audit. '

E. The AGENCY must maintain separate financial records for Contract funds and account
for all receipts and expenditures including direct and indirect cost allocations in
accordance with Generally Accepted Accounting Principles (GAAP), by individual
Programs. Financially Assisted Agencies’ cost allocations are to be completed and
posted to the general ledger on a monthly basis. These costs must support the unit rate
and number of units billed.

F. Reimburse funds to COUNTY that are deemed misused or misspent.

G. For all Agencies receiving County funds to provide homeless and shelter related
services: AGENCY agrees to be a partner agency in the community's Client
Management Information System. AGENCY agrees to execute the necessary
Partner and User Agreements and shall fully comply with the terms and conditions as
set forth in these documents.

Copies of the required COUNTY forms have been supplied to the AGENCY as attachments to
this contract. '

ARTICLE 14 - ACCESS AND AUDIT REQUIREMENTS _
The AGENCY shall maintain adequate records to justify all charges, expenses, and costs
incurred in estimating and performing the work for at least three (3) years after completion or
termination of this Contract. The COUNTY shall have access to such books, records, and
documents as required in this section for the purpose of inspection or audit during ncrmal
- business hours, at the AGENCY 'S place of business.

Palm Beach County has established the Office of the Inspector General in Paim Beach County
Code, Section 2-421 — 2-440, as may be amended, which is authorized and empowered to
review past, present and proposed County contracts, fransactions, accounts and records. The
inspector General has the power fo subpoena witnesses, administer oaths and require the
production of records, and audit, investigate, monitor, and inspect the activities of the AGENCY,



its officers, agents, employees, and lobbyists in order to ensure compliance with contract
requirements and detect corruption and fraud.

Failure to cooperate with the Inspector General or interference or impeding any investigation
shall be in violation of Palm Beach County Code 2-421 through 2-440, and punished pursuant to
Section 125.69, Florida Statutes, in the same manner as a second degree misdemeanor.

The AGENCY shall have all audits completed by an Independent Certified Public Accountant
(IPA) who shall either be a Certified Public Accountant or a Public Accountant licensed under
Chapter 473, Fla. Stat. The IPA shall state that the audit complied with the applicable
accounting principles.

A. The annual financia! audit report shall include all management letters and the
AGENCY’s response to all findings, including corrective actions to be taken.

B. The annual financial audit report shall include a schedule of financial assistance
specifically identifying all contracts, agreements and grant revenue by sponsoring
agency and contract/agreement/grant number.

C. Two bound originals of the audit is due within 30 days after receipt of the financial audit
report by the Independent Certified Public Accountant or a Public Accountant licensed
under Chapter 473, Fla. Stat. or nine (9) months after the close of the fiscal year. The
complete financial audit report, including all items specified herein, shall be sent directly
to:

Community Services Department

Attn: Division of Human Program & Contract Manager
Palm Beach County

810 Datura Street

Woest Palm Beach, Florida 33401

ARTICLE 15 - CONFLICT OF INTEREST

The AGENCY represents that it presently has no interest and shali acquire no interest, either
direct or indirect, which would conflict in any manner with the performance of services required
hereunder, as provided for in Chapter 112, Part 1il, Florida Statutes. The AGENCY further
represents that no person having any such conflict of interest shall be employed for said
performance of services.

The AGENCY shall promptly notify the COUNTY's representative, in writing, by certified mail, of
all potential conflicts of interest of any prospective business association, interest or other
circumstance which may influence or appear to influence the AGENCY'S judgment or quality of
services being provided hereunder. Such written notification shall identify the prospective
business association, interest or circumstance, the nature of work that the AGENCY may
undertake and request an opinion of the COUNTY as to whether the association, interest or
circumstance would, in the opinion of the COUNTY, constitute a conflict of interest if entered
into by the AGENCY. The COUNTY agrees to notify the AGENCY of its opinion by certified mail
within thirty (30) days of receipt of notification by the AGENCY. If, in the opinion of the



COUNTY, the prospective business association, interest or circumstance would not constitute a
conflict of interest by the AGENCY, the COUNTY shall so state in the notification and the
AGENCY shall, at its option, enter into said association, interest or circumstance and it shall be
deemed not in conflict of interest with respect to services provided to the COUNTY by the
AGENCY under the terms of this Confract.

ARTICLE 16 - DRUG-FREE WORKPLACE

The AGENCY shall implement and maintain a drug-free workplace program of at least the
following items:

A. Publish a statement notifying employees that the unlawful manufacture, distribution,

- dispensing, possession, or use of a controlled substance is prohibited in the workplace

and specifying the actions that will be taken against employees for violations of such
prohibition.

B. Inform employees about the dangers of drug abuse in the workplace, the AGENCY'S
policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation,
and employee assistance programs, and the penalties that may be imposed upon
employees for drug abuse violations.

C. Give each employee engaged in providing the services that are under contract a copy of
the statement specified in Article 16, Paragraph A.

D. In the statement specified in Article 16, Paragraph A, notify the employees that, as a
condition of working on the contract services, the employee will abide by the terms of the
statement and will notify the AGENCY of any conviction of, or plea of guiity nolo
contendere to, any violation of Chapter 893, Florida Statutes, or of any controlled
substance law of the United States or any state, for a violation occurring in the
workplace no later than five (5) days after such conviction or plea.

E. impose a sanction on, or require the satisfactory participation in a drug abuse assistance
or rehabilitation program if such is available in the employee's community, by any
employee who is so convicted or so pleads.

F. Make a good faith effort to continue to maintain a drug-free workplace through
implementation Section 287.087, Florida Statutes. '

ARTICLE 17 - AMERICANS WITH DISABILITIES (ADA)

The AGENCY shall meet all the requirements of the Americans With Disabiliies Act (ADA),
which shall include, but not be limited to, posting a notice informing service recipients and
employees that they can file any complaints of ADA violations directly with the Equal
Employment Opportunity Commission (EEOC), One Northeast First Street, Sixth Floor, Miami,
Florida 33132.

ARTICLE 18 - INDEPENDENT CONTRACTOR RELATIONSHIP

The AGENCY is, and shall be, in the performance of all work services and activities under this
contract, an Independent Contractor, and not an employee, agent or servant of the COUNTY.



All persons engaged in any of the work or services performed pursuant to this contract shall at
all imes, and in all places, be subject fo the AGENCY's sole direction, supervision and control.
The AGENCY shall exercise conirol over the means and manner in which it and its employees
perform the work, and in all respects the AGENCY's relationship and the relationship of its
employees to the COUNTY shall be that of an Independent Contractor and not as employees or
agents of the COUNTY.

The AGENCY does not have the power or authority to bind the COUNTY in any promise,
agreement or representation. Further, the AGENCY shall not pledge the COUNTY’s credit or
make it a guarantor of payment or surety for any contract, debt, obligation, judgment, lien, or
any form of indebtedness.

ARTICLE 19 - CONTINGENT FEES

The AGENCY warrants that it has not employed or retained any company or person, other than
a bona fide employee working solely for the AGENCY to solicit or secure this Contract and that
it has not paid or agreed to pay any person, company, corporation, individual, or firm, other than
a bona fide employee working solely for the AGENCY, any fee, commission, percentage, gift, or
" any other consideration contingent upon or resulting from the award or making of this Contract.

ARTICLE 20 - SUBCONTRACTING

The COUNTY does not allow subcontracting by the AGENCY for services under this contract.

ARTICLE 21 - PUBLIC ENTITY CRIMES

As provided in F.S. 287.132-133, by entering into this confract or performing any work in
furtherance hereof, the AGENCY certifies that it, its affiliates, suppliers, subcontractors and
consultants who will perform hereunder, have not been placed on the convicted vendor list
maintained by the State of Florida Department of Management Services within the 36 months
immediately preceding the date hereof. This notice is required by F.S. 287.133(3)(a).

ARTICLE 22 - EXCUSABLE DELAYS

The AGENCY shall not be considered in default by reason of failure in performance if such
failure arises out of causes reasonably beyond the control of the AGENCY or its subcontractors
and without their fault or negligence. Such causes include, but are not limited to, acts of God,
force majeure, natural or public health emergencies, labor disputes, freight embargoes and
abnormally severe and unusual weather conditions.

Upon the AGENCY’s request, the COUNTY shall consider the facts and extent of any failures to
perform the work and, if the AGENCY’s failure to perform was without it or its subcontractors
fault or negligence, the contract schedule and/or any other affected provisions of this contract
shall be revised accordingly, subject to the COUNTY'’s rights to change, terminate or stop any or
all of the work at any time.



ARTICLE 23 - ARREARS

The AGENCY shall not pledge the COUNTY'S credit or make it a guarantor of payment or
surety for any contract, debt, obligation, judgment, lien, or any form of indebtedness. The
AGENCY further warrants and represents that it has no obligation or indebtedness that would
impair its ability to fulfill the terms of this Contract.

ARTICLE 24 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS

The AGENCY shall deliver to the COUNTY's representative for approval and acceptance, and
before being eligible for final payment of any amounts due, all documents and materials
prepared by and for the COUNTY under this Contract.

To the extent allowed by Chapter 119, Florida Statutes, alf written and oral information not in the
public domain or not previously known, and all information and data obtained, developed, or
supplied by the COUNTY or at its expense will be kept confidential by the AGENCY and will not
be disclosed to any other party, directly or indirectly, without the COUNTY'S prior written
consent unless required by a lawfuf court order. All drawings, maps, sketches, programs, data
base, reports and other data developed, or purchased, under this Contract for or at the
COUNTY'S expense shall be and remain the COUNTY'S property and may be reproduced and
reused at the discretion of the COUNTY.

All covenants, agreements, representations and warranties made herein, or otherwise made in
writing by any party pursuant hereto, including but not limited to any representations made
herein relating to disclosure or ownership of documents, shall survive the execution and delivery
of this Contract and the consummation of the transactions contemplated hereby.

Notwithstanding any other provision in this Contract, all documents, records, reports and any
other materials produced hereunder shall be subject to disclosure, inspection and audit,
pursuant to the Palm Beach County Office of the Inspector General in Palm Beach County
Code, Section 2-421 — 2-440.

ARTICLE 25 - TERMINATION

This contract may be canceled by the AGENCY upon sixty (60) days prior written notice to the
COUNTY’s representative in the event of substantial failure by the COUNTY to perform in
accordance with the terms of this contract through no fault of the AGENCY. [t may also be
terminated, in whole or part, by the COUNTY, with or without cause, immediate upon written
notice to the AGENCY. Unless the AGENCY is in breach of this contract, the AGENCY shall be
paid for services rendered to the COUNTY’s satisfaction through the date of termination. After
receipt of a Termination Notice and except as otherwise directed by the COUNTY, the AGENCY
shall:

Stop work on the date and to the extent specified.

Terminate and settle all orders and subconiracts relating to the performance of terminated work.



Transfer all work in process, completed work, and other materials related to the terminated work
fo the COUNTY. Transfer pertinent client records and refer clients receiving services to another
AGENCY funded by COUNTY, as approved by the COUNTY, in order to ensure continuity of
care.

Continue and complete all parts of the work that have not been terminated.

Submit an invoice for final payment on the terminated portion of the contract within thirty (30)
days of the termination date. . »

ARTICLE 26 — SEVERABILITY

If any term or provision of this Contract, or the application thereof to any person or
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of this
Contract, or the application of such terms or provision, to persons or circumstances other than
those as to which it is held invalid or unenforceable, shall not be affected, and every other term
and provision of this Contract shall be deemed valid and enforceable to the extent permitted by
law.

ARTICLE 27 - MODIFICATIONS OF WORK

The COUNTY reserves the right to make changes in Scope of Work, including alterations,
reductions therein or additions thereto. Upon receipt by the AGENCY of the COUNTY'S

notification of a contemplated change, the AGENCY shall, in writing: (1) provide a detailed .. . ..

estimate for the increase or decrease in cost due to the contemplated change, (2) notify the
COUNTY of any estimated change in the completion date, and (3) advise the COUNTY if the
contemplated change shall affect the AGENCY'S ability to meet the completion dates or
schedules of this Contract.

If the COUNTY so instructs in writing, the AGENCY shall suspend work on that portion of the
Scope of Work affected by a contemplated change, pending the COUNTY'S decision to proceed
with the change.

If the COUNTY elects to make the change, the COUNTY shall initiate a Contract Amendment
and the AGENCY shall not commence work on any such change until such written amendment
is signed by the AGENCY and approved and executed on behalf of Palm Beach County.

ARTICLE 28 - NOTICES

All notices required in this Contract shall be sent by, and if sent to the COUNTY shall be mailed
fo:

Claudia H. Tuck, Director

Division of Human Services

810 Datura Street, Suite 350

West Paim Beach, Florida 33401



and if sent to the AGENCY shall be mailed to:

Wendy Tippett, Executive Director
Adopt-A-Family of the Palm Beaches
1712 2" Avenue North

Lake Worth, Florida 33460

ARTICLE 29 - STANDARDS OF CONDUCT FOR EMPLOYEES

The AGENCY must establish safeguards to prevent employees, consultants, or members of
governing bodies from using their positions for purposes that are, or give the appearance of
being, motivated by a desire for private financial gain for themselves or others such as those
with whom they have family, business, or other ties. Therefore, each institution receiving
financial support must have written policy guidelines on conflict of interest and the avoidance
thereof. These guidelines should reflect State and local laws and must cover financial interests,
gifts, gratuities and favors, nepotism, and other areas such as political participation and bribery.
These rules must also indicate the conditions under which outside activities, relationships, or
financial interest are proper or improper, and provide for notification of these kinds of aciivities,
relationships, or financial interests to a responsible and objective institution official. For the
requirements of code of conduct applicable to procurement under grants, see the procurement
standards prescribed by 45 CFR Part 74, Subpart P and 45 CFR Part 92.36.

The rules of conduct must contain a provision for prompt notification of violations “to a
responsible and objective grantee official and must specify the type of administrative action that
may be taken against an individual for violations. Administrative actions, which would be in
addition to any legal penalty(ies), may include oral admonishment, written reprimand,
reassignment, demotion, suspension, or separation. Suspension or separation of a key official
must be reported promptly fo the County.

A copy of the rules of conduct must be given to each officer, employee, board member, and
consultant of the recipient organization who is working on the grant supported project or activity
and the rules must be enforced to the extent permissible under State and local law or to the
extent to which the grantee determines it has legal and practical enforcement capacity.

The rules need not be formally submitted to and approved by the County; however, they must
be made available for a review upon request, for example, during a site visit.



ARTICLE 30 - ENTIRETY OF CONTRACTUAL AGREEMENT

The AGENCY agrees that the Scope of Work has been developed from the AGENCY'S service
proposal and that the COUNTY expects performance by the AGENCY in accordance with such
application. In the event of a conflict between the proposal and this Contract, this Contract shall
control.

The COUNTY and the AGENCY both further agree that this Confract sets forth the entire
agreement between the parties, and that there are no promises or understandings other than
those stated herein. None of the provisions, terms and conditions contained in this Contract
may be added to, modified, superseded or otherwise altered, except by written instrument
executed by the parties hereto.



IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida
has made and executed this Contract on behalf of the COUNTY and AGENCY has hereunto set

his/her hand the day and year above written.

ATTEST:

Sharon R. Bock, Clgrk & Comptroller

BY:

“Clerk & Comptrolier

WITNESS:

Signature (

.
Name Typed

59-2471253
AGENCY's Federal ID Number

APPROVED AS TO FORM AND
CONDITIONS
LEGAL SUFFICIENCY

AW Ceftinty Atforney

PALM BEACH COUNTY, FLORIDA, a
Political Subdivision of the State of
Florida

BOARD OF COUNTY COMMISSIONERS

BY:

Shelley Vana, Chair

AGENCY:

Adopt-A-Family of the Palm Beaches, Inc.
AGENCY's Name Typed

BY:

ignatur

Wendy Tippett
AGENCY'S Signatory Name Typed

Executive Director
AGENCY’s Signatory Title Typed

APPROVED AS TO TERMS AND

Department of Community Services

Channell Wilkins, Director




EXHIBIT A

SCOPE OF WORK
HOMELESS RESOURCE CENTER OPERATION
Adopt-A-Family

A. HRC Operations: Understanding and Provisions

Service Scope
Operations e HRC will serve homeless individuals and families
(1000 45 street | ®  HRC will be open 365 days a year on a 24 hour basis
WPB) e HRC's goal is to assist individuals and families in becoming self-sufficient and
engaging in a productive lifestyle, thereby ending homelessness.
e HRC will serve as the initial entry point into the homeless services delivery
system
e HRC will provide residential beds for homeless individuals for up to 90 days
e HRC will provide interim housing for families in hotel/motels
¢ HRC will have a maximum capacity of 96 individuals at any given time
e HRC will not allow walk-ups; only those with a referral can be screened
e HRC will offer supportive services on-site
a. case management;
b. counseling;
¢. meal delivery;
d. limited medical treatment;
e. life skills training;
f. job placement;
g. interim housing and;
h. permanent housing placement.
HRC operation will adhere to the Operating Understanding and Provisions contained
in Exhibit B of the Interlocal Agreement between Palm Beach County and the City of
West Palm Beach, City Ordinance No. 4235-03, County Resolution No. R2010-0137
(Attachment 1).
B. Services:

Adopt-A-Family {AGENCY) will serve as HRC Vendor for homeless families

Service Scope

Intake and ¢ Client interview.

Screening of e Collect basic demographics and enter all data in CMIS.
1 Clients « Complete background screening

Determination of admission eligibility.

Maintain log of inguiries for service.

Screen for entitlement benefits.

Log and secure belongings.

e Screen for weapons, contraband, and dangerous and illegal substances; address
based on findings.




Client

AGENCY will oversee coordination of assessments for homeless families.

Assessment o AGENCY will assess presenting issues,

¢ AGENCY will assess referral to vocational training as indicated.

s AGENCY will refer clients to specialty care such as medical, mental health,
substance abuse, veterans’ services, counseling for victims of domestic violence,
legal aid, and other services as needed.

Client e  AGENCY will build relationships with homeless families.
Engagement

Information and
Referral

AGENCY will establish a method for linkage and referral to community partners.

Client Service

AGENCY will establish methodology as the basis for providing services to

Delivery homeless families. Provide community outreach and education to inform the
community as to the service delivery process

Case e AGENCY will develop individual service plans and action steps for each

Management household within three (3} days of placement and provide on-going monitoring
and progress revision as necessary.

¢ AGENCY will coordinate and link to various community services to meet assessed
need of client.

s  AGENCY will establish services for chronic homeless families.

s AGENCY will make contact with each household individually on a weekly basis to
review progress towards established goals and objectives.

e AGENCY will establish discharge planning.

e AGENCY will utilize Best Practice or Evidence-Based programs and case
management services for all clients referred to the HRC.

e AGENCY will provide aftercare for a minimum of six (6) months for families who
have obtained housing and can be located, where no other case manager is
available.

Meals e AGENCY will assist homeless families placed in interim housing with a plan to

address the nutritional needs of the household while in interim housing.

Primary Medical
Care

AGENCY will coordinate with the Health Department or other entity to ensure a
physical assessment of clients is performed within twenty-four (24) hours of
admission to include:

o PPD testing and evaluation

o HIV screening, counseling and referral as needed

o Infectious disease screening

o Follow-up medical services.

Behavioral
Health Care

AGENCY will coordinate mental health and substance abuse assessments for
each client.

AGENCY will coordinate linkage for treatment and follow-up services for clients
based on assessments. '




interim Housing

AGENCY will provide orientation to families in interim housing regarding

program policies and procedures while in housing.

AGENCY will establish policies, procedures, and house rules to be mcorporated

in a Client Handbook and an Operations Manual, which will aid in developing

client contracts to ensure a safe, sanitary and community living environment.

COUNTY shall provide final approval of initial documents and all updates to

ensure compliance with federal, state and local guidelines. COUNTY and Palm

Beach County Homeless Advisory Board (HAB) logo will be printed on all

brochures, flyers and other documents available to the public. The Client

Handbook and the Operations Manual shall include, but is not limited to, policies

and procedures regarding the following:

a. Use or possession of alcohol or illegal drugs;

b. Fighting and/or aggressive behavior;

¢. Possession of weapons;

d. Admission to the program to include coordination with local social, medical
and health services providers and law enforcement partners;

e. Voluntary admission and discharge procedures and timelines;

f. Individual service plans;

g. Day-to-day activities, such as curfews, use of facility, basic living skills
expectations, storage of personal items, medication storage, and other
similar functions;

h. Engagement of clients;

i. Reporting Adverse Incidents;

j. Inappropriate referrals;

k. Transportation of clients to HRC or other placement;

I.  Rights of clients to receive services without regard to race, religion, sex, age,
national origin, ancestry, color, sexual orientation, marital status, disability
or familial status or gender identity and expression; '

m. Assessment and finkage and the documentation and follow-up processes;

n. Authorized and unauthorized client arrivals and departures from the HRC;

o. Maintain an inventory of nearby places where children regularly congregate;

p. Emergency and non-emergency law enforcement calls;

g. Participate in neighborhood and communlty committee meetings requested

by COUNTY.
AGENCY will coordinate with Goodwill regarding the triage beds, up to six (6}
adult clients.
Identify interim housing for families.
AGENCY will provide for and implement routine safety protocols, emergency
evacuation and disaster response plans.

Security

AGENCY will implement significant incident reporting for all specified incidents.
AGENCY will maintain compliance with the County’s HRC Security Plan.

Transportation

AGENCY will provide for and/or accommodate all off-site appointments for
clients when public transportation cannot be used.

AGENCY will coordinate with Gulfstream Goodwill related to the COUNTY's
contract with a private transportation company for referrals when the referring
entity chooses not to self-transport.




Qutreach and
Referral

AGENCY will coordinate and collaborate with existing outreach providers and
referral sources.

Education and
Training

AGENCY will provide on-going client education and support to promote client
self-sufficiency, stability and self-determination during and after the time in the
interim housing program. '

AGENCY will coordinate client’s attendance at of Life Skills Training (if applicable)
with The Lord’s Place HRC Program.

lob Training and
Placement/
Referral

AGENCY will coordinate services for clients with Lord’s Place HRC Job Developer,
Workforce Alliance or other comparable employment programs.

AGENCY will offer appropriate referral and information to clients as referenced
in their service plan.

AGENCY will ensure computers with Internet access are made available and

" provided for client use for job search and training.

Client Property
Management

AGENCY will coordinate with HRC Security in regards to client security screening
upon intake. :

AGENCY will develop and implement process for client property intake
screening, segregation, cleaning, storage and development of rules/guidelines
for what can be retained by the client and what is to be stored.

Clent Belongings

AGENCY will inventory and search belongings to ensure they are free of alcohol,
drugs, weapons and other contraband, dangerous and/or hazardous materials.

AGENCY will store and/or report prohibited belongings as required by law.

Other

AGENCY will participate in the Continuum of Care system through the Homeless
and Housing Alliance (HHA) meetings and subcommittees.

AGENCY will coordinate with other contracted service providers to further the
achievement of sound routine operations and facility upkeep.

AGENCY will participate on Neighborhood and Corridor Committees as
requested.

C. STAFFING:

Service Scope

Positions e  AGENCY will maintain staffing for approved hours of operation.

Background e AGENCY is responsible for criminal, child abuse and driving background checks

Checks on all staff and volunteers; according to State guidelines and HRC Security Plan
with regard to process and results.

Staff Schedule e AGENCY will submit an implementation plan and staff schedule for approval

within sixty (60) days of Contract. The plan shall include the Ciient Handbook;
Operations Manual; New Client Orientation Program; HIPAA guidelines; staffing
issues, schedule, background checks, recruitment, etc; referral list; case
management; and other policies and procedures.

Recruitment and
Training

AGENCY will recruit, select, train, evaluate and supervise ali staff and volunteers
at the HRC. AGENCY shall document type, value, and number of volunteer
hours. Volunteers shal supplement, not replace, paid staff.




Supervision e AGENCY will provide on-site supervision with an on-call system to ensure staff
coverage, emergency crisis response, and availability to COUNTY and referral
agencies. The AGENCY shall conduct regular staff and shift change meetings to
ensure coordination among staff.

Certifications e AGENCY will ensure all employees will be certified in CPR, AED, First Aid and
other required training.

Medical e AGENCY shall have first aid equipment and supplies for medical emergencies

Emergency with staff trained in their use.

D. FACILITIES AND MAINTENANCE:

Service Scope

Damage * AGENCY shall be financially responsible for damage caused by clients while
under the supervision of the AGENCY.

e AGENCY will promptly report the need for any maintenance or repair required
to the premises by submitting the proper County Work Order request to
Gulfstream Goodwill who will coordinate with Palm Beach County Facilities,
Development and Operations.

Facility o AGENCY will submit a request for any improvements to the facility to Gulfstream

improvements Goodwill who will coordinate the request with Palm Beach County Facilities,

Development and Operations.

Environmental
Cleaning

AGENCY will maintain a clean and safe environment between routine cleanings
{to be provided by COUNTY) and shall allow health, fire and other appropriate
inspections from the COUNTY and from other required agencies.

Furnishings,
Fixtures and
Equipment (FFE)

AGENCY will be financially and physically responsible for repair of damaged
furnishings for any reason.

AGENCY will report the need for repairs to all FFE {excluding furnishings) to
Gulfstream Goodwill. AGENCY will be financially responsible for the repair of all
FFE (excluding furnishings).

AGENCY will account for fixed assets, including furniture and equipment and
other durable goods, which shall become property of the COUNTY.

Management of
COUNTY-Owned
Assets

AGENCY will be responsible for the management of all non-fixed COUNTY owned
personal property in accordance with COUNTY policy.

Plumbing

AGENCY will ensure that the toilets, sinks, showers and other plumbing fixtures
are not abused or damaged by clients. The AGENCY shall contact the Gulfstream
Goodwill for any failures or major repair requested for plumbing issues that
cannot be resolved in-house.

Smoking Areas

AGENCY will enforce designated smoking areas.

Children’s e AGENCY will maintain an indoor area for a children’s ptayground and playground

Playground equipment and toys following sanitary precautions and any applicable national
standards. Any damages will be the responsibility of the AGENCY.

Bicycles e AGENCY will ensure that children are prohibited from playing or riding bicycles in

the parking lot.
AGENCY will coordinate with Gulfstream Goodwill the designated area to
accommodate bicycles.




Automobiles

AGENCY will ensure that no unlicensed vehicles shall be alfowed to be parked on

the premises in coordination with Gulfstream Goodwill.

Hazardous
Materials

AGENCY will be responsible to coordinate with Gulfstream Goodwill for all
upkeep of storage areas.

AGENCY will obtain approval from Gulfstream Goodwill for the storage of any
products which require monitoring or environmental controls such as gasoline,
flammable projects, paint, solvents, cleaning chemicals, etc.

Laundry and
Linen Service

AGENCY will coordinate with Gulfstream Goodwill regarding onsite laundry
equipment for the personal use of clients to include 1) provision of laundry
detergent, cleanliness and general operational guidelines, 2) regulatory issues
such as monitoring and maintain hot water logs, and 3} financial and physical
repair and replacement of equipment.

Computers

AGENCY will coordinate with Gulfstream Goodwill to ensure computers (to
include CPU, monitor, and printer provided by COUNTY) with access to Client
Management Information System (CMIS) for managing client and program
information as well as related support are secured and policies regarding
computer use are adhered to.

Fire Drills

AGENCY shali assist with required fire drills as per COUNTY policy.

Client Mail

AGENCY will coordinate with Gulifstream Goodwill regarding the assignment of
client mailboxes and voice mailboxes. .

Records to be
available for
review as
needed by
COUNTY

Personnel records of staff involved in the program, including payroll.
Daily activity log schedule and a monthly calendar.

Training modules.

Client Satisfaction surveys, )

Pre and post evaluation (where applicable).

Follow-up/statistical data logs.

Client records.

E. BUDGET/FISCAL ACCOUNTABILITY:

Service

Scope

Budget

AGENCY will annually submit a detailed operating budget to the COUNTY;
which includes specific line items and corresponding proposed amounts. The
proposed budget shall also include the source of funding.

Audit

AGENCY will use established and generally accepted accounting practices. An
audit of each year while under Contract with the COUNTY shall be conducted
by an independent Certified Public Accountant at the AGENCY’s expense. All
revenue received by the AGENCY from the COUNTY shall be credited to the
fiscal year of receipt, unless otherwise designated.

Documentation

AGENCY will provide reports, records, memoranda, or other documentation
concerning any fiscal matter or program-related services provided to the
COUNTY, in such a manner and at such times as may be required by the
COUNTY and/or any grantors.




Expenses and
Reimbursement

AGENCY will be responsible for all operational expenses including but not
limited to cell telephones, printing, postage, shipping and cleaning supplies.
AGENCY will be entitled to be reimbursed for costs incurred which are included
in the approved budget. If the costs incurred are not in the approved budget,
the AGENCY shall be responsible for those costs and will have the obligation to
do all the work called for by this Contract.

Financial
Statement

AGENCY will prepare a monthly statement(s) of financial conditions that shall
include detail of assets, liabilities, operating reserve, monthly and year-to-date
income expenses.

Contribution of
Operating
Expense

AGENCY will be responsible to develop fund raising specifically to support costs
of the HRC such as back door services. '
AGENCY will submit an annual HRC marketing and fund raising plan.

AGENCY will be supportive of fund raising efforts conducted by the Homeless
Coalition of Palm Beach County. _

AGENCY will coordinate data for grant applications with Goodwill and County.

l. COUNTYRE

SPONSIBILITIES:

Service

Scope

Program
Oversight and
[nspections

COUNTY will monitor compliance with contract requirements.

COUNTY will conduct regular desk and file audits.

COUNTY will make periodic on-site inspections to ensure custodial upkeep of
the facilities/property.

‘COUNTY will participate on/staff Neighborhood and Corridor Committees as

requested.

COUNTY Homeless Outreach Team {HOT) will provide outreach services and
assessments at the HRC for individuals and if appropriate, AGENCY will
coordinate with them.

Facility
Maintenance and
Repair

COUNTY will be responsible for the provision, maintenance and cost of
electricity, water and sewer services for the HRC.

COUNTY will be responsible for the repair and maintenance of the major
components of the HRC facility, including, but not limited to, the roof,
foundation, heat pumps, wells, life/safety systems, major electrical and

" plumbing repairs and pavement, exterior door and privacy locks on client

bedroom doors, unless failure is caused by acts of the AGENCY or occupants.
In this event, the AGENCY shall be responsible for paying for the repairs.
AGENCY is responsible for reporting damaged and broken items to the COUNTY
for repair.

COUNTY will conduct preventative maintenance for major components such as
heating, air-conditioning, water, sewer, air quality and roof to ensure the
structures of the HRC facilities in accordance with all applicable buitding codes.




Rt

Routine
Maintenance

COUNTY will ensure the proper operation of and coordinate with Gulfstream
Goodwill on all maintenance and repairs (non-emergency) on the facility.
These include but are not limited to, components such as doors, windows,
locks, plumbing fixtures, plumbing stoppages, electrical switches, and outlets,
lights and light fixtures, thermostats, cosmetic wall repairs, and other
operations. ‘

COUNTY will ensure that the buildings have smoke detectors, sprinkfer systems
and fire extinguishers for each fioor that conform to all safety rules and

regulations. County will observe fire drilis and review fire drill documentation.

Pest Control

COUNTY will contract for interior and exterior pest control.

Janitorial Services

COUNTY will contract for janitorial services of all common areas.

Telephones and

COUNTY will provide telephones and computers for AGENCY’s staff use.

Computers

Grounds COUNTY will contract forgrounds maintenance.

Food Service COUNTY will coordinate with PROVIDER for a food service ensuring three (3)
meals a day.

Laundty COUNTY will coordinate a vendor for laundry services for bedding and towels.

Security COUNTY will contract for on-site security services 24 hours per day, 365 days

per year.




" EXHIBIT B (Pagel)

UNITS OF SERVICES AND BUDGET ALLOCATION

Agency: Adopt-A-Family: Homeless Resource Center

Definition of a Unit of Service for Homeless Resource Center

Number of Units of
Service

Cost Per Unit
of Service

Mohilization- Initial start up and implementation of Homeless
Resource Center. Mobilization funds must be expended on
Homeless Resource Center eligible activities as defined by Scope of
Work. Any mobilization funds approved by the COUNTY to be
carried forward through a contract extension will be expended on
Homeless Resource Center participants within the contract
renewal period.

1

$109,459

HRC Operations: A unit of service is defined as one day of
operation. Operations includes but is not limited to: Case
Management which encompasses ouireach, program eligibility
determination, intake & assessment, data entry, housing & service
plan development, case note entry, linkage & referral to
community & mainstream resources, case management sessions,
referral and linkage to housing placement, job placement
assistance, legal assistance, credit repair & budgeting, financial
assistance, monitoring & evaluating program participant
performance, data entry into CMIS, clinical case management
supervision, clinical risk management supervision, attendance of
meetings & staffing, ongoing rapid re-housing aftercare, initial &
ongoing professional training & certification/ licensing fees,
computer, cell phone utilization, & mileage. Housing Services
which encompasses tracking of interim bed utilization,
coordination regarding on- site laundry services & onsite laundry
equipment, logging & securing of participant’s belongings,
computer utilization by participants & computer supplies &
participant supplies, coordination of hotel/motel utilization,
coordination of available permanent housing options including
inspections & landlord negotiations, coordination of available
community resources. Engagement services encompass: activities
that build relationships with homeless persons and families, data
entry into CMIS. Opetration services encompass conducting &

- evaluating background screenings, hiring & supervision of HRC
Staff, coordination with Gulfstream Goodwill regarding screening
for weapons, hot box {bed bugs) utilization, day to day operations
with on-site services, attendance at neighborhood meetings and
issues addressed at neighborhood meetings, marketing HRC,

135

$1091.22




Exhibit B (Page 2)

Definition of a Unit of Service for Homeless Resource Center

Number of Units
of Service

Cost Per Unit
of Service

conducting outreach to provide community education, attendance at
agency, HRC, and/or homeless service provider meetings, preparation
and distribution of reports as required, development and oversight of
Policies and Procedures for the HRC Family Services. Transportation
services encompass conducting travel for participants, fuel, insurance,
ongoing maintenance and tracking and recording of mileage.

Administration: A unit of service is defined as a day of operation.
Administrative services encompass: pariicipation in neighborhood
meetings, conducting or participating in HRC related fund raising events,
evaluation of fiscal, grant, CM!S, and funding reports as required, grant
writing  and budget  preparation (to . support  housing
programs/interventions to benefit HRC clients, payment of leases &
utilities, general fiscal accounting and auditing of expenditures,
supervision of staff, internal organizational meetings, cell phone
utilization, and mileage. o

105

$380

BUDGET ALLOCATIONS:

Mobilization Authorized $109,459
HRC Operations Authorized $147,314
Hetel/Motel Authorized 547,920
Food Authorized ‘ ' 56,876
Child Care Authorized $ 20,850
Leasing and Utility (Off Site) Authorized $51,577
Bus Passes/Gas Vouchers Authorized $1,915
Family Reunification Authorized $12,122
Administration Authorized $39,803

Total Authorized $437,836

Unit Cost expenses shall mean the actual expenses as authorized by the COUNTY pursuant to this
contract, and reasonably incurred by AGENCY directly in connection with AGENCYs performance of its
duties and Scope of Work pursuant to this Contract. AGENCY will sustain the program for the full
contract period regardless of the rate of expenditure of above funds. Reimbursement for leasing costs
will be based on actual costs not to exceed current Fair Market Rent {FMR). Reimbursement for security
and utility deposits will be based on actual costs. Back-up documentation for actuai expenditures will be

reviewed during desk audits and on-site monitoring.




Exhibit C

Date

AMOUNT OF REIMBURSEMENT REQUEST: $

FOR MIONTH OF:

| hereby certify that by personal examination of the records of this Agency that these expenses, as
supported by the attached statements, were made on behalf of this agency for the purposes specified in
its approved request for County funding. Refer to Palm Beach County Board of County Commissioner
Document

#

Authorized Agency Representative



Monthly Allocation Worksheet
Palm Beach County Department of Community Services
Division of Human Services 2012

Reimbursement Month and Year:

Exhibit D

Agency Name:
Contract Year:
Program/Service Contract Amount | Current Month Utilization Year to Date Utilization Contract
Balance
Cost | Total #of Cost | Total #of Cost | Total | Total
per Units per Units per
Unig Unit Unit
Operations

Family Reunification

Bus Passes/Gas
Vouchers

Child Care

Food

Leasing Expenses

Utility Payments

Mabilization

Administration

HRC
TOTAL

Current Request Total: $

Certification: | certify that | have reviewed this Request for Reimbursement/Monthly Allocation
Worksheet and that all items shown above are in accordance with the signed contact.

Authorized Signature

Date




Exhibit E
Monthly Schedule of Payment for Rapid Re-housing Leasing for HRC Participants

Reimbursement Month and Year:

Client Unique ID #of BR’s/ | Actual % of Cost of Reimbursement
Ynitials Number FMR l.easing Leasing First/Last | Request
Cost Cost
Total
Asst

The following must be available during on-site program monitoring: lease, proof of housing
inspection, and proof of payment for lease and security deposit for HRC clients. Reimbursement for
leasing costs will be based on actual costs not to exceed current Fair Market Rent (FMR).
Reimbursement for security depaosits will be based on actual costs. :



Exhibit F

Monthly Schedule of Utility Payments for Rapid Re-Housing for HRC Participants

Reimbursement Month and Year:

Client Unigue Cost of Cost of Utility Reimbursement
Initials Identification Deposit Payment Request
Number
Total
Financial
Assistance
Request

The following must be available during on-site program monitoring: proof of utility bill and proof of

deposit payment for HRC clients. Reimbursement is for utilities or deposits and will be based on actual

costs. No late fees or back payments will be reimbursed




Exhibit G

Monthly Schedute of Bus Passes/Gas Vouchers for HRC Participants

Reimbursement Month and Year:

Client Unique ID Type of Bus | Bus Pass# | Costof | Reimbursement
Initials Number Pass — Daily Bus Request
or Monthly Pass
Total
Request

The following must be available during on-site program monitoring: proof of payment for bus
passes/as vouchers for HRC clients. Reimbursement for bus passes/gas vouchers will be based on

actual costs.



Reimbursement Month and Year:

Exhibit H

Monthly Schedule of Food Vouchers for HRC Participants

Client Unique ID Number | Food Voucher | Cost of Food Voucher | Reimbursement
Initials Number Request

Total

Request

The following must be available during on-site program monitoring: proof of purchase of food
vouchers for HRC clients.




Exhibit [

Monthiy Schedule of Hotel/Motel for HRC Participants

Reimbursement Month and Year:

Client Unique ID Number | #daysin Cost of Hotel/maotel Reimbursement
Initials shelter Request

Total

Request

The following must be available during on-site program monitoring: hotel/motel invoices for HRC,
clients placed in interim housing.



Exhibit J

Monthly Schedule of Family Reunification for HRC Participants

Reimbursement Month and Year:

Client Unique ID Number | Family Cost of Reunification | Reimbursement
initials Reunification Request
location
Total
Request

The following must be available during on-site program monitoring: copies of transportation
expenditures for HRC clients reunified with family.




Exhibit K

Monthly Schedule of Child Care for HRC Participants

Reimbursement Month and Year:

Client Unique ID Number | # days in Child | Cost of Cost of Child Reimbursement
Initials Care Care Request

Total

Request

The following must be available during on-site program monitoring: hotel/motel invoices for HRC
clients placed in interim housing.




Exhibit L
PROGRAM MANAGEMENT AND OUTCOMES:

Service Scope: To evaluate the delivery of services to the residents and to monitor the

contract, the following information and/or statistics shall be maintained by the

AGENCY and submitted to COUNTY unless otherwise designated as follows:

Daily o At designated time established by the COUNTY, AGENCY will submit daily census
of interim housing, triage beds, engagement center, and family and adult interim
housing beds to the COUNTY.

Monthly Report | « Demographic overview of the clients sheltered and number of those on waiting

to COUNTY list;

e Reason for referral to interim housing and source of referral;

e Occupancy/Utilization rate (daily, weekly, monthly) unduplicated;

e Length of stay per person or family;

o Applicants discharged or termlnated where they went and the reason for
discharging if not planned;

¢ Follow up three months after discharge;

e Number of clients readmitted into the program after discharge, noting iength of
time after discharge

e The number who returned for services within a year of discharge;

e Significant Event Incident Reporting to be completed within three (3) working
days. Priority Incidents will be reported within two {2} hours; Priority Incidents
include:

o Client Death

o Sexuail Battery

o Suicide Attempt

o Negative Media Attention/ Media coverage

o Other event that includes something other than natural causes or out of
the ordinary events such as tornado, kidnapping, riot hostage situation,
which jeopardizes heaith, safety, and welfare of clients.

e Status of facility operations; and

e Documentation of revenue such as from donations, fundraising or grants
received, volunteer hours/value and in-kind donations.

Quarterly Report | ¢ Program effectiveness (i.e., Client goals achieved, discharge placement,

to COUNTY employment status);

e Other requirements per HUD, Federal, State and Locat regulations; and

e All relevant data to complete quarterly reporis as required by the COUNTY
contract.

Annually « Federal and State reporting as required by funding source.

¢ Submit a report of HRC operations and accomplishments upon completion of the
first six (6) months of HRC operation, upon completion of the first year of

* operation and every year thereafter with content to be specified by COUNTY.




EXHIBIT “8*
OPERATING UNDERSTANDING AND PROVISIONS

The follewing reprasents the pre-purchase understanding of the parties with regard to
the development and operation of the Hemeless Resource Center {HRC). The Homeless
Resource Center (hereinafter HRC) shall be operated in accordance with the provisions
set farth herefn. Any amendment or medification to the provisions of this Exhibit shall
require approval by both the City of West Pafm Beach {CHy) and Palm Beach County
{County) as set forth herein. Nothing hereln shall ke construed fo prohibit an
alternative/permissible use of the site in plage of or in conjunciion with the HRC, subject
to eompliance with the Zoning and Land Development Regulations Code for the Cliy of
West Palm Beach, Florida.

1. The HRC shall be subject to all exisling City erdinances, as may he modified
from time to time, 1o the fullest exlent applicable. The terms and stipulations
ferein shall not be construed to extend any exemption or preferential treztiment
{0 the HRC, or to mininize the effect of any applicable cede requirement.

2. The City Attorney's Office, in cooperation with the Palice Department (WPEBPD),
Neighbarnood Services Division, Planning Dispariment, and City Administration,
amongst any vther applicable and appropriate City department and/or division,
shall evaluste the area surrounding the HRG %o determine § thers are any
ordinances that need to be considered for modification ar any new ordinances
thet can be adopted to lessen the cumulative impact of the soclal services, health
and medical providers on adjacent residential and business property owners.
This evaluation shall oscur of not less than a quarlerly basis per annum for the
first two (2 years of HRC operations, and shall be corducted on an as-neaded
basis lhereafter =s defermined by the Gity. This evaluation shall include, but not
be Tirmited to, reconnaissance of the 45th Street corridor extending from 1-85 to
the west and Flagler Drive to the east reconnaissance of the residential
neighborhoods and institutional facilities adjacent thereto; consideration of
relevant pubfic carresponidence received and testimony presented during each
monitoring period and since initial commencement of the evaluatinn procedure
required herein; as well as congideration of any relevant information that is
conlained within any orat andfor written report refated to the HRC, as required
nersin. Any new ordinances or modifications 1e existing ordinances shall be
enacted onty with sufficient findings of fact Lhat satisfy standard legal
requiternents and that would reascnably be believed to survive any lagal
challenge, as determined by the City Attorney.

3. No expansion of the existing buildings, or ¢onstruction of a new building(s)
imended for human occupancy and associated with the use of the property as an
HRC only, shall bs permitted without the prior authorization of the City
Commission sifiing in their proprietary capacity, This shail not be construed to
prohibit repairs, mainfenance, renovation, and/or replacement to aquivalent
inlensities and physical conditions In the event of a casualty loss.

4. The HRC shall be limited {o 8 maximum of six intake beds and sixty (60} interim
housing beds at any given time.
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I addition 16 the cliznts which are assigned to interim housing, the engagement
cantar shall be limited to a maximum of thirty {30) clients at any given fime who
are actively engaged in services of the HRC. Palm Beach County shall develop
poficies and procedures for the admission of ¢lients from referral sources. These
policies and procedures shazll serve as 2 standard cperating profecol that
responds lo, and effectively communicates, facility operational  capacity
avaliabifily in advance of client delivery to the HRC. ’

. The goal of the HRC shall be to place clients in permanent housing facilittes not

more than sixty [67) days following admission. The maximum permissible
duration of stay by a client of the HRC shall be ninety (80) consecutive days.
Palm Beach County shall develep a standard operating protocol for placement of
cients that remaln withowt @ permanent housing accommodation upon a stay of
ninety {90) consecutive days.

. “The HRC shall remain open and operational twenly-four (24) hours per day,

saven days per wesk, including holidays except in clreumstances reasonably
beyond the cantral of the County such as emergencies, acts of god, war or
terrorism.

. Cllent admissions shall be by referral only. Admission of walk-ups [je. Llienls

arriving without referrat) shall be prohibited, unless andfor untii otherwise agreed
to by the Clty and County Commissions via written amendmeant. Clients arriving
without referral during any prohibition period shail be direcied lo 2 designated
interior space within the HRG and evaluated for placernent outside of the HRG or
stherwise refurned fo a place of origin. Upon cornpletion of the first {1sf) year of
the HRC operations, and as part ef the status report required herein, Gity and
County wi review perfarmance and consult the HRC Committee for purposes of
evalusting the prohibition on walk-ups and consideration of the writien
amendment referenced above. Any change to this policy requires a super
majority vote of the City Commission.

. Admission of any individual that is registered as g sexual predator, sexuaffy

vislent predator or sexual offender shall be prohibited. Client screenings
condusted during the inifial client intake and evaluation or referral process shail
Inchude appropriate measures and methods to identify such individual registration
stalus, Registered individuals shall be referred to & temporary shelter or other
allernative accommedation thal is specifically desighated for use by sexuai
predalors and sexual offenders. An inventory of neardy places where children
requiarly congregale, such as schools, designated public schoaf bus stops, child
care facilities, playgrounds and parks shall be retained by HRC stalf and ulilized
to appropriately refer registerad individuals from the HRC. PBSO will be called 1o
respond to the HRC fo handle any individual whosa intake and evaluation
process reveals an offense that requires registration, but is nol registerad.

. Client admissions shall be coordinated with local socfal, medical and heaith

service providers such as, but not limited fo St. Mary's Medical Center, Columbia
Hospital, Healy Center, Oakwood Center, Hanley Center, ete., to the extent
practical and feasible, in order ic cepture opporiunities for placement upon
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14.

homeless client discharge from such faciliies. This provision shall not be
misconstrued {o establish any prioritization or preferential treatment for client
admissions, or to create conflict with any adepted protocols for the HRC or of any
othar relevant faciity.

. Palm Beach County shall deveiop and enforce a standard operating protacol io

address both authorized and unauthorized client arrivais and departures from the
HRC. This protocot shali be provided to the City of West Palm Beach for review
and Input prior 1o implementation. The CRy shall have sixty {80) days to provide
input to Palm Beach County prior to implementafion of the protocol. Sample
protacels include, but are not necessarily fimited to, 2 mandatory client admission
contact an admission prohibition period following unauthorized departure;
mendate for advance rotise of tardy retums following an authorized departure;
permissibie circumstances and scenarios for routing departures; etc.

. Security persanng! shall be in attendance and on duty twenty-four (24) hours per

day. saven days per week, No exceptions shall be permitied for holidays or
weekends. Securlty duties shall inciude, but not be limited to, surveillance of the
grounds and interior spaces; vehicular and pedestrian access and depariure
management; and assignments in support of routine daily operations. Reguesis
far assistance from the security personnel or center personngl for emergency
response will be submitted through 8-1-1 dispatch or equivalent emergency
communication system. Requests from the security personnel or center
personnel for law enforcement respense o non-emergency events shall be
directed to the Palm Beach County Sheriff's Oifice (PBSO).

. Reasonable securily measures including, but not limited to <fient screenings

upon entry to the HRG; dlient curfew imposition and enforcement; no tolerance
response 1o illegal behavior, use of alohel, and possessionfuse of illegal
substances or personal property; designated client areas; intrusion pravention
devises; door monitoring equipment; sufficient exterior fighting; and the like shall
be employed on an ongoing basis to maintain satisfactory security throughowt the
course of routine daily operations. Palm Beach County shall prepare a
Comprehensive Security Plan and provide same to the City of West Pzlm Beach
for review and input prior fo the lssuance of a Certificate of Occupancy (CO).
This plan shali include, but not be limited to (1) measures for securing the
bufidings and grounds, patrol of the buiidings and grounds, and scresning of
cfient hisiory; {2) guidelines for securify personnel and center siaff {o use in
determining whether an emergency of non-emergancy faw  enforcement
respenrisa Is appropriate; and (3) procedures for City Palice fo refer mis-directed
911 calls tc PBSO for response.

The HRC shall include a Heaith Clinic or similar service component, which shall
remain open, andfor have access fo services twenty-four (24) hours per day,
seven days per week, including hiolidays, to provide first 2id, evaluation and
limited medical services to the HRC clienieie.

. Parinership(s) with a public madical service provider(s) such 28, but not Iimited

to, the Paim Beach County Health Department, shall be pursued to deliver
primary care and basic medical services o the HRC clisniele after the normal
business hours of the public health centers.
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18, The existing driveway, curb cut and gate at Windser Avenue shall be removed;
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the cottesponding areas restored to City standards pricr to issuance of a
Cerlificate of Occupancy (CO) for the HRC, 2 continuous fence of equivaient
matarial and height as the existing fence instatied along the frontage of Windsar
Averua prior io the issuance of a Certification of Crecupaney {COY; and no new
driveway connection permitted to Windsor Avenue thereafter,

_Except for deliveriss and use of designated outdeor cient aréas and recreation
faciliies, 2|l recurring daily operations, programs and scliviiies shall be
conducied indoors.

_Provision of services shall be limifed to cfients of the HRC only. Al no lime shalt
the HRG be utilized for food distribution or to deflver similar ot related services to
ihe general homeless population at large. Such services include primary
healtheare sarvices, or provisional accommodation for intermittent overnight
stays.

At no fime shall the HRC be utiiized in whole ef in part, direct or indirectly, as a
day laber employment service eetablishment or otherwise engage in job
placement activities that ars Intended 1o provide temporary day or manual labor
services. This shall not be cunstrued to prohiblt any activity or service that is
ralated to the ongeing permanent empleyment of a HRC clierit.

. Patm Beach County shail develop  policy for the transportation of HREC clients te
places of smployment and services jocated beyond a ressonable andior
customary walking distance from the HRG. This policy shall not prechusde HRG -
clients from accessing mass transit facifitiss and vehicles, local employment
opportunities andfor sngaging in other sanctioned activilies that do not recuire
motorized ransportation services. To maintain matorized ransportation services,
Palm Beach County shall retain the existing public bus stops located in the
immediate vicinity of the HRC or otherwise provide for equivalent public bus
stops or service for the duration of the HRC operations,

. New andfor replacement freestanding identification signage frorting on 45th
Street shall be limited a5 follows:

a. Maximum sign height, measured from finished grade to highest point: five
{5} fest;

Maximum sign face are per side: forty (40) square feet;

Maximum number of signs: one (1)

Style: monument only; and,

Sign content shall be fmited {o address, proper names and/or titles,
andfor an officlal government seal{s} only. This content timitation shall
aiso apoly lo any reuse of the existing sign,

L= =

22, Freestanding identification signage frontihg on Windsor Avenue shall be

prohibited,
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23. References to ‘homeless”, “transitional’, “transient”, “shefter’, or other similar

terminclogy that is intended to characlerize or otherwise ideptify the HRC
chientele and/or use shall be prohibited on all exterior signage.

Patm Beach County shall establish and enforce a “no loftering” policy to prohibit
the HRC clients and interim housing residents from lvitering on the premises.
Additionally, slgnage intended to discourage and prohibit Igitering shall be
strategically posted throughout the site. Activity that vielates the intent of such
policy and signage shall be handied first by the on-site security personnel with
rasponsa from iaw enforcement personne! as necessary.

25. Tha Couaty shall develop the plans for renovation of the faclity after considering

the requests and concerns of representatives of the sublic. A pangl comprised of
interested participants from the adjacent residantial coramunities and nea-
rasidential facililies shall be assembled by the City and utilized for this purpose.
As part of the permit submittal (1o the City of West Palrm Beach) the County shaft
provide a narrative identifying the types and dales of commurication withs the
putlic, the items which wers included or modified as a result of such input and
any items that remain unresolved, The Clty, in its propristary capacily, shalf
ravisw such narrative only to determing if the County complied with the terms of
this agreement. To the extent that the design is consistent with the terms of this
agreement, but unresoived issues with the public remairy, the Gity agrees that it
wiil not use building code review process as the vehicle to cause of force the
County to modify its design to address ihe issues of the public, The City's
recourse is that described in this Agreement.

26.A representetive of Palm Beach County or approprlate designee(s} shall be

27.

=3

appointed to participate on any committes that is established by the City to
address issues, concerns, andior other collective interests affecting or otherwise

applicable to the segment of 45th Sireet extending i whole or in part from 1-85 to

the wast and Flagler Drive lo the'east

A neighborhood committes shall be formed to monitor HRC operations and
adherence 1o the provisions herein, The parties acknowledge that menitoring will
necessatily include site visitations and review of uperations. in addition 1o a
Chairperson, the City of West Palm Beach and Palm Beach County shall each
appoint s {B) representatives to this cormittee, for a fotal commities
membershlp censisting of thiean (13) representatives. The Chairperson of this
commiltee shall be a member of, and appointed by the Chairpersan of, the Palm
Beach County Homeless Advisory Board. The commiliee shal meet as
necessary and provide input for incerperation into status reponts as required
herein.

28.A representative of Patm Beach County or approprigle designee(s) shall

voluntarily accept any periedic request(s) for participation at neighborfiood
meslings or other organized community meefings involving West Paim Beach
citizens, business representatives, or other special interesis with reasonable
cawuse for interest in the HRC.

29. A represertative of Palm Beach County of approprate designes(s) shall

coordinate with PBSO o develop pelicies and iaw enforcement fraining materials
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33,

34,

to be prasented to the Palm Beach County Law Enforcement Planning Coungil
for the purpose of adopling standard operafing protocel for law enforcement
parsonnel's interaction with the homeless population and endorsing 2 countywide
policy that is intended to minimize or prevent the unwarranted referal of
homeless Individuals to the HRC. The siandard protocol will also include training
on the identification of nuisance or criminal behavier which could occur on
properties leading 1o and surrounding the HRC which may be spacifically related
ic the issue of homelessness and/or the operation of the HRC. Through 3
countywide effort to be coordinated by Paim Beach County, law enforcement
agencies and personnel will be instructed on how 1o report any such identified
hehavior through West Palm Beach Pofice andfor Palm Beach County Sherif's
Gifice personnel. Paim Baach County will precsed in good faiih o conclude this
effort through execution of a Memorandum of Understanding with each law
enfoercement agency.

Palm Beach County shall ratain responsibility for oversight, management zngd
control of daily HRC operations at all times. This shall oot be construed to
prohibit the utilization of contracted professionals, providers andfor operators
administer programs and deliver services to the clientels of the HRC.

. For purposes of this exhibit, the Director of Paim Beach County Facllities

Development & Operations Department (FD&0) or designee shall serve as the
primary point of contact for zny questions, concerns and/or complaints related to
the operation, maintenance andior ancifary impacts of the HRC.

Al no tims and under na dreunstance shall Palm Beach Counly advertise or
otherwise promats the HRC fo any homeless population leeated outside of Palm
Baach Gounty,

The West Palm Beach HRC is the first MRC fo be developed as part of an

eventual system of HRCs ‘located throughoui Palm Beach County. Upon

complete implementation of the *10 Year Plan to End Homelessness in Palm
Beach County” and operation of the multiple HRC facilifies envisioned tharein.
nomeless individuals shall be directed or refarred fo the HRC located nearest to
their point of collection to the greatesi extent possible and practical given
prevailing facilty operational capacities snd vacancies, individual situations and
circumstances, andfor other reasonable censiderations that directly influence a
logical placement of homeless clizniele.

Palm Beach County shall provide the City Commission with a status report of
HRC operations, accomplishments, countywide HRG fagility planning efforts, and
other information regarding the HRC that is available to Palm Beach County.
Such reports shall ke provided upon completion of the first six (6) months of the
HRC operations, upon compiztion of the first (1%) year of the HRG operations,
and upon completion of the second {2™) year of the HRC. Tharsafter, Paim
Beach County shall respond to City Commission requests for & stalus repert on

. &n as-neaeded basis.
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ABRAHAMSE

’ ADOPOFT-01
ACERP” CERTIFICATE OF LIABILITY INSURANCE " izaon

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A GONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUGER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cerlificate holder | an ADDITIONAL INSURED, the policy(ies) must e endorsed. If SUBROGATION IS WAIVED, subjact to

certificats holder In lisy of such sndorsement(s).

the terms and conditions of the polley, ¢artain pollcles may raguire an endorsemant. A statomont on this certificate does not confer rights to the

PRADUGER ENEAST Floyd Nichols
Insurance Offica of Amarica PROE e, (561) 776-0860 | TAE, no): (561) 776-0670
1200 University Blvd, Sulte 200 omiess; floyd.nichols@loausa.com
Jupitar, FL, 33458
INSURERI33 AFFORDING COVERAGE HAICE
iwsurer & : Philadeiphia insurance Companies
INSURED WEURER B :
Adopt-A-Family of the Palm Beachas, Inc. PHSURER © :
1712 Second Avenua North INSURER B
Lake Worth, FL 33480 e
INSURER F 3
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIG 18 TO GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEM ISSUED TO THE INSURED NAMED ABOVE FOR THE POLIGY PERIOD

INDIGATED, NOTWITHETANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT ORDTHER DOCUMENT WITH RESPECT TOWHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PDIICIES DESGRISED

EXCLUSIONS AND CONDITICNS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.
ATDLISUBR]

HEREIN IS SUBJECT TO ALL THE TERMS,

ey TYFE OF INSURANGE SR (WD FOLICY NUMEER PR TrY) | (b ] LIMITS
GENERAL LIABILITY . EACH OGCURRENGE 3 1,000,000
B [ OARAGE TO RENTED
A | X | COMMERCIAL GENERAL LABILITY PHPKBDS?TD 121712011 | 12712012 PREMISES { cocumanse) 3 100,000
] CLAIMS-MADE QCCUR MED EXP (Any cne parsony | § 5,000
| PERSONAL & ADV INJURY | 3 1,000,000
i GENERAL AGGREGATE $ 3,000,000
GEN'L AGGREGATE LIMIT APFLEES PER; PRODUCTS - COMPIOR AGS | § 3,000,000
POLICY e [ x I LOG s
| AUTONOBILE LIABILITY fRDNED SNGLE LT 1,000,000
A | X | anyauro PHPKAOSTT0 12772011 | 12712012 | BODILY INJURY (Par parson) | §
N I SRR TR
| [ HIREDAUTOS AUTOS {Per eccidont) ¥
X |PiP-Basic__ | X |10,000 :
| X {umBRELLALAR | X | pogum EACH COGURRENGE 3 1,000,000
A EXCESS LIAB CLAIMS-MADE PHUB367550 121772011 | 120742042 [ acorEcaTe s 4,000,000]
- pep | X | mevenmions 10,000 s
WORKERS COMPENSATION WE STATU- i [o‘rH~
AND EMPLOYERS' LIABKITY vin 15 ER
ANY FROPRIETOR/PARTNERIEXECUTIVE E.L EACH AGCIDENT s
OFFICERMEMBER EXCLUDED? HiR
{Mandztary in N} E.L DISEASE - EA EMPLOYEE $
BT o EPERATIONS bolow E.L DISEASE - POLICY LIMIT | 5
A ([Professional Liab PHPKB0STTD 12712011 | 12712012 iSee Remarks
DESCRIPTION OF OPERATIONS { LOGATONS { VEHICLES (Aflach ACORD 01, 1 Remarke Schadule, it more spacs s requind)

Certificate Holder is included as an Additional Inswred with respects to General Liabillty only

CERTIFICATE HOLDER

CANGELLATION

Palm Beach County Board of County Commissioners, &
Political Subdivision

of the State of Florida, Its Officers, Employess and Agents
¢fo Department of Housing and Community Development
1000 Australian Avetug, #500

West Palm Beagh, FIL. 33406

SHOULD ANY OF THE ABOVE DESCRIBED PCLICIES BE CANCELLED BEFORE
THE EXPIRAYTION DATE THEREOF, NOTICE WILL B8E DELWVERED IN
ACCORDANCE WITH THE POLIGY PROVISIONS,

AUTHORIZED REPRESENTATIVE

b $

AGCORD 25 (2010/65)

© 1988-2010 ACORD CORPORATION. Alirights reserved.

The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER Io; ADOPOFT-01 ABRAHAMSBE

,-"'"" LOC#:
ACORLDY
— ADDITIONAL REMARKS SCHEDULE Page 1_of 1
sy AdGSEAFarl of the Paim Beachos |
N Opt-A- y of ihe Palm Beaches, Inc.

insurance Office of America 1712 Second Avenue North

FOLICY NUMBER Lake Worth, FL 33460

SEE PAGE 1

CARRIER NAIC CODE

SEE P 4 EFFECTIVE BATE: SEE PAGE 1

ABDITIONAL REMARKS

THIS AGDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER; ACORD25 FORM TITLE: Certificate of Liability Insurance
Remarks;

Included Coverage's:
Included In Philadelphia Policy #: PHPKBO5770
Professional Liability:

$1,000,000 Each Professional incident Limit
$3,000,000 Aggregate Limit

Abuse or Molestation:

$1,000,000 Each Abusive Conduct Limit
$1,000,000 Aggregate Limit

ACORD 101 (2008/01) : ® 2008 ACORD CORPORATION. All rights reserved,
The ACORD name and logo are registerad marks of AGORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DBIYYYY)
1202002011

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERT!FICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed.

If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A staternent on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
Doug Jones cfo AJG Risk Management Services, Inc. PHONE (480} 951-4177 FAX Moy (420) 951-4266
8800 E. Chaparral Rd, Suite 230 (4G No, Exty: (480) LA e (450)
Scottsdale, AZ 85250 ADDRESS:
INSURER(S) AFFORDING COVERAGE MAIC #
INSURER A ; Zurich-American Insurance Company 16535
INSURED INSURER B :
Oasis Acquisition, Inc Alt. Emp: ADOPT-A-FAMILY CF THE PALM NSURER G ¢
BEACHES, INC. g
2054 Vista Parkway Suife 300 INSURERD ;
West Palm Beach, FL 33411 INSURERE :
INSURER F :

COVERAGES

CERTIFICATE NUMBER: 11FL0O75731618

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE FOLICY PERIODR
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT QR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED CR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN (8§ SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAIMS.

MER AGDLSUSR POLICY EFE. | POLIGY EXP
ILTR TYPE OF INSURANCE INSR | Wy POLICY NUMBER {MMRBYYYY) | (MMDDYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENGE $
— BAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea ooourrance) | §
I CLAIMS-MADE OCCUR MELD EXP (Any one personi} §
PERSONAL & ADVINJURY | 8
GENERAL AGGREGATE 3
GEN'L AGBREGATE LIMIT APPLIES PER: FRODUGTS - COMP/CF AGG | $
poLICY TRG Loc §
AUTOMOBILE LIABILITY GOVSINED SINGLETMIT 17
ANY AUTO BODILY INJURY (Per person} | &
ALL OWNED SCHEDULED -
AUTOS AUTOS BODILY INJURY (Per accident)| §
NON-OWNED FROPERTY DAMAGE 3
HIRED AUTOS AUTOS {Per accident)

§
tIMBRELLA LIAB OCCUR EAGH OGCURRENGE §
EXCESS LIAB CLAIMS-MADE AGGREGATE 3
DED | I RETENTION § 3

WORKERS COMPENSATION X | WG STATL: OTH-
AND EMPLOYERS' LIABILITY YIN B ER
ANY PROPRIETOR/PARTNER/EXECUTIVE L 009,

A | R TR N/ A WC 28-38-687-09 06/01/2011 | 06/01/2017 |-E EACH AGCIDENT s 1,009,009
{Mandatory in NH) E.L DISEABE - EA EMPLOYEE 3 1,000,000
if yes, describe under
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | § 1,000,000

Location Coverage Period: 06/01/2011 | 06/01/2012| Client# 1457-MAIN

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 1681, Additionzl Remarks Schedule, if more space s reguired)

ADOPT-A-FAMILY GF THE PALM BEACHES, INC.
Coverage is provided for 1712 2ND AVE N

only those empioyees
leasad 1o but nok LAKE WORTH, FL 33460

subcontractors of:

CERTIFICATE HOLDER

CANCELLATION

Palm Beach County Board of County Commissioners
¢/o Community Services Department

810 Datura Strest

West Palm Beach, FL 33401

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

(b L

ACORD 25 (2010/05)

® 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




CONTRACT FOR PROVISION OF SERVICES

This Contract is made as of the day of , 20__, by and between Palm
Beach County, a Political Subdivision of the State of Florida, by and through its Board of
Commissioners, hereinafter referred to as the COUNTY, and _The Lord’'s Place Inc. hereinafter
referred to as the AGENCY, a not-for-profit corporation authorized to do business in the State of
Florida, whose Federal Tax 1.D. is 59-2240502 .

Whereas the AGENCY has proposed providing services in the Homeless Resource Center
(HRC); and

Whereas the AGENCY has agreed to assure access to funded services for COUNTY
departments, divisions and/or programs; and to assure that individuals referred from COUNTY
departments, divisions and/or programs will receive services on a timely basis;

In consideration of the mutual promises contained herein, the COUNTY and the AGENCY agree
as follows: '

ARTICLE 1 - SERVICES

The AGENCY agrees to provide services to residents of Palm Beach County as set forth in the
Scope of Work and Services in Exhibit A. The AGENCY also agrees to provide deliverables,
including reports, as specified in Article 13. No changes in the scope of work or services are to
be conducted without the written approval of the Palm Beach County Community Services
Department (the DEPARTMENT). The Agency receiving funds must be an agency within Palm
Beach County and the AGENCY’S services, with these contracted funds, are limited to meeting
the needs of Palm Beach County residents.

ARTICLE 2 - SCHEDULE

The AGENCY shall commence services on May 1, 2012 and complete services on September
30, 2012. '

The parties may, by mutual agreement, extend this contract for up to 4 additional years. If the
AGENCY wishes to extend the contract, it must submit a proposed “Scope of Work and Service
Units” (Exhibit A) and proposed costs for the next fiscal year (October 1 — September 30) no
later than May 1% of each year. Upon recommendation of the DEPARTMENT and availability of
funding, an appropriate amendment extending this contract may be submitted by the
DEPARTMENT to the AGENCY and the Board of County Commissioners for their
consideration.

Reports and other items shall be delivered or completed in accordance with the detailed
schedule set forth in Exhibit "A".

ARTICLE 3 - PAYMENTS

The COUNTY shall pay to the AGENCY for services rendered under this contract in an amount
not to exceed Ninety Five Thousand Six Hundred Twenty Six Dollars ($85,626). The AGENCY
will bill the COUNTY on a monthly basis, or as otherwise provided, at the amounts set forth in

1



Exhibit "B" for services rendered toward the completion of the Scope of Work. Where
incremental billings for partially completed items is permitted, the total billings shall not exceed
the estimated percentage of completion as of the billing date.

The program, unit cost definitions and budget allocation for this contract year are set forth in
Exhibit B.

Ali requests for payments of this Contract shall include the following:

1. An original cover memo (Exhibit C) on AGENCY letterhead signed by the
Authorized Agency Representative.

2.  Properly completed and signed Monthly Allocation Worksheet (Exhibit D) along
with Exhibits E and F as appropriate.

The AGENCY is obligated to provide the COUNTY with the properly completed requests for all
funds paid relative to this Contract no later than September 30 of each fiscal year. Any amounts
not submitted by September 30, shall remain the COUNTY'S and the COUNTY shall have no
further obligation with respect to such amounts.

Payment of invoices shall be contingent on timely receipt of all required reports. Invoices
received from the AGENCY pursuant to this Contract will be reviewed and approved by the
COUNTY's representative, to verify that services have been rendered in conformity with the
Contract. Approved invoices will then be sent to the Finance Department for payment. Invoices
will normally be paid within thirty (30) days following the COUNTY representative's approval.
Any payment due by COUNTY under the terms of this contract shall be withheld untit all reports
due from the AGENCY and necessary adjustments have been approved by the COUNTY. In
the event that the AGENCY has drawn down all possible funds prior to the end of the fiscal year
and does not comply with all reporting requirements, the COUNTY will take this into
consideration during the next funding year.

COUNTY funding can be used to match grants from non-County sources; however, the grantee
cannot submit reimbursement requests for the same expenses to more than one funding source
or under more than one COUNTY funded program. '

In order for both parties herein to close their books and records, the AGENCY will clearly state
"final_invoice" on the AGENCY'S finalflast biling to the COUNTY. This shall constitute
AGENCY'S certification that all services have been properly performed and all charges and
costs have been invoiced to Palm Beach County. Any other charges not properly included on
this final invoice are waived by the AGENCY.

~ ARTICLE 4 - AVAILABILITY OF FUNDS

The obligations of the COUNTY under this Contract for the current or any subsequent fiscal
year are subject to the availability of funds lawfully appropriated for its purpose by the Board of
County Commissioners of Palm Beach County.



ARTICLE 5 - TRUTH-IN-NEGOTIATION CERTIFICATE

Signature of this Contract by the AGENCY shall also act as the execution of a truth-in-
negotiation certificate certifying that the wage rates, over-head charges, and other costs used to
determine the compensation provided for in this Contract are accurate, complete and current as
of the date of the Contract and no higher than those charged the AGENCY'S most favored
customer for the same or substantially similar service.

The said rates and costs shall be adjusted to exclude any significant sums should the COUNTY
determine that the rates and costs were increased due to inaccurate, incomplete or noncurrent
wage rates or due to inaccurate representations of fees paid to outside consuitants. The
COUNTY shall exercise its rights under this Article 5 within three {3) years following final
payment.

ARTICLE 6 — AMENDMENTS TO FUNDING LEVELS

This contract may be amended to decrease and/or increase funds for the delivery of services
depending upon the utilization and rate of expenditure of funds.

AGENCY shall be subject to decrease of funds if funds are not utilized at the anticipated rate of
expenditures. The anticipated rate of expenditures is determined by dividing the contract service
amount by the months in the contract unless otherwise provided for in this contract.

ARTICLE 7 - INSURANCE

The AGENCY shall, at its sole expense, maintain in full force and effect at all times during the
life of this contract, insurance coverages and limits (including endorsements), as described
herein. AGENCY shall agree to provide the COUNTY with at least ten (10) day prior notice of
any cancellation, non-renewal or material change to the insurance coverages. The requirements
contained herein, as well as COUNTY’S review or acceptance of insurance maintained by
AGENCY, are not intended to and shall not in any manner limit or qualify the liabilities and
obligations assumed by AGENCY under the Contract.

A. Commercial General Liability The AGENCY shall maintain a Commercial General
Liability policy at a limit of liability not less than $500,000 Each Occurrence.
Coverage shall not include a Cross Liability Exclusion. AGENCY shall provide coverage
on a primary basis.

B. Business Automobile Liability The AGENCY shall maintain a Business Automobile
liability policy at a limit of liability not less than $500,000 Each Occurrence for all owned,
non-owned and hired automobiles. If the AGENCY does not own any automobiles, the
requirement shall be amended to allow the AGENCY to maintain Hired & Non-Owned
Auto Liability only. This amended requirement may be satisfied by way of endorsement
to the Commercial General Liability, or separate Business Auto Coverage form.
AGENCY shall provide coverage on a primary basis.




Worker's Compensation Insurance & Employers Liability The AGENCY shall
maintain Worker's Compensation Insurance & Employers Liability in accordance with
Florida Statute 440. AGENCY shall provide coverage on a primary basis.

Professional Liability AGENCY shall maintain Professional Liability, or equivalent
Errors & Omissions Liability at a limit of liability not less than $500,000 Each Claim.
When a self-insured retention (SIR) or deductible exceeds $10,000, COUNTY reserves
the right, but not the obligation, to review and request a copy of AGENCY’S most recent
annual report or audited financial statement. For policies written on a “Claims-Made”
basis, AGENCY shail maintain a Retroactive Date prior to or equal to the effective date
of this Contract. The Certificate of Insurance providing evidence of the purchase of this
coverage shall clearly indicate whether coverage is provided on an “occurrence” or
“claims - made” form. If coverage is provided on a “claims - made” form the Certificate of
Insurance must also clearly indicate the “retroactive date” of coverage. In the event the
policy is canceled, non-renewed, switched to an Occurrence Form, retroactive date
advanced, or any other event triggering the right to purchase a Supplement Extended
Reporting Period (SERP) during the life of this Contract, AGENCY shall purchase a
SERP with a minimum reporting period not less than 3 years. AGENCY shall provide this
coverage on a primary basis.

Additional Insured The AGENCY shall endorse the COUNTY as an Additional Insured
with a CG 2026 Additional Insured-Designated Person or Organization endorsement, or
its equivalent, to the Commercial General Liability. The Additional Insured endorsement
shall read “Palm Beach Couniy Board of County Commissioners, a Political Subdivision
of the State of Florida, its Officers, Employees and Agents, c/o Department of
Community Services”. The AGENCY shall provide the Additional Insured endorsements
coverage on a primary basis.

Waiver of Subrogation AGENCY hereby waives any and all rights of Subrogation
against the County, its officers, employees and agents for each required policy. When
required by the insurer, or should a policy condition not permit an insured to enter into a
pre-loss agreement to waive subrogation without an endorsement to the policy, then
AGENCY shall agree to notify the insurer and request the policy be endorsed with a
Waiver of Transfer of rights of Recovery Against Others, or its equivalent. This Waiver
of Subrogation requirement shall not apply to any policy, which specifically prohibits
such an endorsement, or which voids coverage should AGENCY enter into such an
agreement on a pre-loss basis.

Right to Review COUNTY, by and through its Risk Management Department, in
cooperation with the contracting/monitoring department, reserves the right to review,
modify, reject or accept any required policies of insurance, including limits, coverages, or
endorsements, herein from time to time throughout the term of this Contract. COUNTY
reserves the right, but not the obligation, to review and reject any insurer providing
coverage because of its poor financial condition or failure to operate legally.

Umbrella or Excess Liability If necessary, AGENCY may satisfy the minimum limits
required above for Commercial General Liability, Business Auto Liability, and Employer’s
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Liability coverage under Umbrella or Excess Liability. The Umbrella or Excess Liability
shall have an Aggregate limit not less than the highest “Each Occurrence” limit for
Commercial General Liability, Business Auto Liability, or Employer's Liability. The
COUNTY shall be specifically endorsed as an “Additional Insured” on the Umbrella or
Excess Liability, unless the Certificate of Insurance notes the Umbrella or Excess
Liability provides coverage on a “Follow-Form” basis.

l. Certificate of Insurance Prior to execution of this Contract, AGENCY shall deliver to
the COUNTY'S representative as identified in Article 28, a Certificate(s) of Insurance
evidencing that all types and amounts of insurance coverages required by this Contract
have been obtained and are in full force and effect. Such Certificate(s) of Insurance shall
include a minimum ten (10) day endeavor to notify due to cancellation or non-renewal of
coverage. The certificate of insurance shall be issued to

Palm Beach County

¢/o Community Services Department
810 Datura Street

West Palm Beach, FL 33401

ARTICLE 8 - INDEMNIFICATION

The AGENCY shall protect, defend, reimburse, indemnify and hold harmless the COUNTY, its
agents, employees and elected officers from and against all claims, liability, expense, loss, cost,
damages and/or causes of action, including attorneys fees and costs, arising during and as a
result of performance of the terms of this contract or due to the acts or omissions of the
AGENCY. The AGENCY also shall not use funds made available pursuant to this contract for
the purpose of initiating or pursuing litigation against the COUNTY.

ARTICLE 9 - SUCCESSORS AND ASSIGNS

The COUNTY and the AGENCY each binds itself and its partners, successors, executors,
administrators and assigns to the other party and to the partners, successors, executors,
administrators and assigns of such other party, in respect to all covenants of this Contract.
Except as above, neither the COUNTY nor the AGENCY shall assign, sublet, convey or transfer
its interest in this Contract without the prior written consent of the other. Nothing herein shall be
construed as creating any personal liability on the part of any officer or agent of the COUNTY,
nor shall it be construed as giving any rights or benefits hereunder to anyone other than the
COUNTY and the AGENCY.

ARTICLE 10 - WARRANTIES AND LICENSING REQUIREMENTS:

The AGENCY represents and warrants that it has and will continue to maintain all licenses and
approvals required to conduct its business, and that it will at all times conduct its business
activities in a reputable manner. Proof of such licenses and approvals shall be submitted to the
COUNTY's representative upon request.



The AGENCY shall comply with all laws, ordinances and regulations applicable to the services
contemplated herein, to include those applicable to conflict of interest and collusion. The
AGENCY is presumed to be familiar with all federal, state, and local laws, ordinances, codes
and regulations that may in any way affect the services offered.

The AGENCY further represents that it has, or will secure at its own expenses, alt necessary
personnel required to perform the services under this Contract, and that they shall be fully
qualified and, if required, authorized, permitted and/or licensed under State and local law to
perform such services. Such personnel shall not be employees of or have any contractual
relationship with the COUNTY.

The AGENCY represents and warrants that it is governed by a Board, or other appropriate
body, whose members have no monetary conflict of interest. Further, the members must also
serve the AGENCY without compensation, and the composition of the governing body must
reasonably reflect Palm Beach County and/or client demographics.

The AGENCY shall comply with all legal criminal history record check regulations required for
the population they serve. AGENCY will have and comply with policy that requires them to
conduct a Level 1 or Level 2 Criminal Background Check as appropriate on applicants and
volunteers being considered for positions that will provide services or will be around children,
the elderly and other vulnerable adult populations, prior to start date. Level 2 Criminal
Background Checks will be done within 30 days after start date for employees and volunteers
as required. Live Scan Screening proof must be provided that shows the scan was completed
prior to an employee’s start date. All criminal background checks shall be done at the expense
of the agency.

ARTICLE 11 - NONDISCRIMINATION

The AGENCY warrants and represents that all of its employees and participants in the

programs it serves are treated equally during employment and/or services without regard to
race, color, religion, disability, sex, age, national origin, ancestry, marital status, familial status,
sexual orientation or gender identity and expression.

ARTICLE 12 - REMEDIES

This Contract shall be governed by the laws of the State of Florida. Any legal action necessary
to enforce the Contract will be held in Palm Beach County. No remedy herein conferred upon
any party is intended fo be exclusive of any other remedy, and each and every such remedy
shall be cumulative and shall be in addition to every other remedy given hereunder or now or
hereafter existing at law or in equity, by statute or otherwise. No single or partial exercise by
any party of any right, power, or remedy hereunder shall preclude any other or further exercise
thereof.

ARTICLE 13 - AGENCY'S PROGRAMMATIC REQUIREMENTS
The AGENCY agrees to specific programmatic requirements, including but not limited to, the
following: -



A. Maintain books, records, documents, and other evidence which sufficiently and
properly reflects all costs of any nature expended in the performance of this
Contract, in accordance with generally accepted accounting principles.

B. Maintain records in accordance with the Public Records Law, Chapter 119,
Florida Statutes.
C. No private or confidential data collected, maintained or used during the course of the

contract period shall be disseminated except as authorized by statute during the contract
period or thereafter.

D. To allow COUNTY through the DEPARTMENT to both fiscally and programmatically
monitor AGENCY to assure that its fiscal and programmatic goals and conduct as
outiined in the Work Plan, Exhibit A and unit cost delivery of services, Exhibit B are
adhered to. By the tenth of each month, documentation of all monthly expenditures
must be submitted to the Department for programmatic desk audit purposes only. All
contracted programs/services will be reviewed at quarterly. Outcomes will be reviewed
on a quarterly basis and reported in accordance with Exhibit G. The DEPARTMENT
staff will utilize and review other funder's licensing or accreditation monitoring results.
Services will be monitored against administrative and programmatic standards designed
to measure program efficiency and effectiveness. The AGENCY shall maintain business
and accounting records detailing the performance of the contract.  Authorized
representatives or agents of the COUNTY and/or the DEPARTMENT shall have access
to records upon reasonable notice for purposes of review, analysis, inspection and audit.

E. The AGENCY must maintain separate financial records for Contract funds and account
for all receipts and expenditures including direct and indirect cost allocations in
accordance with Generally Accepted Accounting Principles (GAAP), by individual
Programs. Financially Assisted Agencies’ cost allocations are to be completed and
posted to the general ledger on a monthly basis. These costs must support the unit rate
and number of units billed.

F. Reimburse funds to COUNTY that are deemed misused or misspent.

G. For all Agencies receiving County funds to provide homeless and shelter related
services: AGENCY agrees to be a partner agency in the community's Client
Management Information System. AGENCY agrees to execute the necessary
Partner and User Agreements and shall fully comply with the terms and conditions as
set forth in these documents.

Copies of the required COUNTY forms have been supplied to the AGENCY as attachments to
this contract.

ARTICLE 14 - ACCESS AND AUDIT REQUIREMENTS
. The AGENCY shall maintain adequate records to justify ali charges, expenses, and costs

incurred in estimating and performing the work for at least three (3) years after completion or
termination of this Contract. The COUNTY shall have access to such books, records, and
documents as required in this section for the purpose of inspection or audit during normal
business hours, at the AGENCY 'S place of business.




Palm Beach County has established the Office of the Inspector General in Paim Beach County
Code, Section 2-421 — 2-440, as may be amended, which is authorized and empowered to
review past, present and proposed County contracts, transactions, accounts and records. The
Inspector General has the power to subpoena witnesses, administer oaths and require the
production of records, and audit, investigate, monitor, and inspect the activities of the AGENCY,
its officers, agents, employees, and lobbyists in order to ensure compliance with contract
requirements and detect corruption and fraud.

Failure to cooperate with the Inspector General or interference or impeding any investigation
shall be in violation of Palm Beach County Code 2-421 through 2-440, and punished pursuant to
Section 125.69, Florida Statutes, in the same manner as a second degree misdemeanor.

The AGENCY shall have all audits completed by an Independent Certified Public Accountant
(IPA) who shall either be a Certified Public Accountant or a Public Accountant licensed under
Chapter 473, Fla. Stat. The IPA shall state that the audit complied with the applicable
accounting principles.

A. The annual financial audit report shall include all management letters and the
AGENCY’s response to all findings, including corrective actions to be taken.

B. The annual financial audit report shall include a schedule of financial assistance
specifically identifying all contracts, agreements and grant revenue by sponsoring
agency and contract/agreement/grant number.

C. Two bound originals of the audit is due within 30 days after receipt of the financial audit
report by the Independent Certified Public Accountant or a Public Accountant licensed
under Chapter 473, Fla. Stat. or nine {9) months after the close of the fiscal year. The
complete financial audit report, including all items specmed herein, shall be sent directly
to:

Community Services Department

Aftn: Division of Human Program & Contract Manager
Palm Beach County

810 Datura Street

West Palm Beach, Florida 33401

ARTICLE 15 - CONFLICT OF INTEREST

The AGENCY represents that it presently has no interest and shall acquire no interest, either
direct or indirect, which would conflict in any manner with the performance of services required
hereunder, as provided for. in Chapter 112, Part lll, Florida Statutes. The AGENCY further
represents that no person having any such conflict of interest shall be employed for said
performance of services.

The AGENCY shall promptly notify the COUNTY's representative, in writing, by certified mail, of
all potential conflicts of interest of any prospective business association, interest or other
circumstance which may influence or appear to influence the AGENCY'S judgment or quality of
services being provided hereunder. Such written notification shail identify the prospective
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business association, interest or circumstance, the nature of work that the AGENCY may
undertake and request an opinion of the COUNTY as to whether the association, interest or
circumstance would, in the opinion of the COUNTY, constitute a conflict of interest if entered
into by the AGENCY. The COUNTY agrees to notify the AGENCY of its opinion by certified mail
within thirty (30) days of receipt of notification by the AGENCY. If, in the opinion of the
COUNTY, the prospective business association, interest or circumstance would not constitute a
conflict of interest by the AGENCY, the COUNTY shall so state in the notification and the
AGENCY shall, at its option, enter into said association, interest or circumstance and it shall be
deemed not in conflict of interest with respect to services provided to the COUNTY by the
AGENCY under the terms of this Contract.

ARTICLE 16 - DRUG-FREE WORKPLACE

The AGENCY shall implement and maintain a drug-free workplace program of at least the
following items: _

A. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlted substance is prohibited in the workplace
and specifying the actions that will be taken against employees for violations of such
prohibition.

B. inform employees about the dangers of drug abuse in the workplace, the AGENCY'S
policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation,
and employee assistance programs, and the penalties that may be imposed upon
employees for drug abuse violations.

C. Give each employee engaged in providing the services that are under contract a copy of
the statement specified in Article 16, Paragraph A.

D. In the statement specified in Article 16, Paragraph A, notify the employees that, as a
condition of working on the contract services, the employee will abide by the terms of the
statement and will notify the AGENCY of any conviction of, or plea of guilty nolo
contendere to, any violation of Chapter 893, Florida Statutes, or of any controlled
substance law of the United States or any state, for a violation occurring in the
workplace no later than five (5) days after such conviction or plea.

E. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance
or rehabilitation program if such is available in the employee's community, by any
employee who is so convicted or so pleads.

F. Make a good faith effort to continue to maintain a drug-free workplace through
implementation Section 287.087, Florida Statutes.

ARTICLE 17 - AMERICANS WITH DISABILITIES (ADA)

The AGENCY shall meet all the requirements of the Americans With Disabilities Act (ADA),
which shall include, but not be limited to, posting a notice informing service recipients and
employees that they can file any complaints of ADA violations directly with the Equal
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Employment Opportunity Commission (EEOC), One Northeast First Street, Sixth Floor, Miami,
Florida 33132.

ARTICLE 18 - INDEPENDENT CONTRACTOR RELATIONSHIP

The AGENCY is, and shall be, in the performance of all work services and activities under this
contract, an Independent Contractor, and not an employee, agent or servant of the COUNTY.
All persons engaged in any of the work or services performed pursuant fo this contract shall at
all times, and in all places, be subject to the AGENCY'’s sole direction, supervision and control.
The AGENCY shall exercise control over the means and manner in which it and its employees
perform the work, and in all respects the AGENCY’s relationship and the relationship of its
employees to the COUNTY shall be that of an Independent Confractor and not as employees or
agents of the COUNTY.

The AGENCY does not have the power or authority to bind the COUNTY in any promise,
agreement or representation. Further, the AGENCY shall not pledge the COUNTY’s credit or
make it a guarantor of payment or surety for any contract, debt, obligation, judgment, lien, or any
form of indebtedness.

ARTICLE 19 - CONTINGENT FEES

The AGENCY warrants that it has not employed or retained any company or person, other than
a bona fide employee working solely for the AGENCY to solicit or secure this Contract and that
it has not paid or agreed to pay any person, company, corporation, individual, or firm, other than
a bona fide employee working solely for the AGENCY, any fee, commission, percentage, gift, or
any other consideration contingent upon or resulting from the award or making of this Contract.

ARTICLE 20 - SUBCONTRACTING

The COUNTY does not allow subcontracting by the AGENCY for services under this contract.

ARTICLE 21 - PUBLIC ENTITY CRIMES

As provided in F.S. 287.132-133, by entering into this contract or performing any work in
furtherance hereof, the AGENCY certifies that it, its affiliates, suppliers, subcontractors and
consultants- who will perform hereunder, have not been placed on the convicted vendor list
maintained by the State of Florida Department of Management Services within the 36 months
immediately preceding the date hereof. This notice is required by F.S. 287.133(3)(a).

" ARTICLE 22 - EXCUSABLE DELAYS

The AGENCY shall not be considered in default by reason of failure in performance if such
failure arises out of causes reasonably beyond the control of the AGENCY or its subcontractors
and without their fault or negligence. Such causes include, but are not limited to, acts of God,
force majeure, natural or public health emergencies, labor disputes, freight embargoes and
abnormally severe and unusual weather conditions.
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Upon the AGENCY'’s request, the COUNTY shall consider the facts and extent of any failures to
perform the work and, if the AGENCY’s failure to perform was without it or its subcontractors
fault or negligence, the contract schedule and/or any other affected provisions of this contract
shall be revised accordingly, subject to the COUNTY’s rights to change, terminate or stop any or
all of the work at any time.

ARTICLE 23 - ARREARS

The AGENCY shall not pledge the COUNTY'S credit or make it a guarantor of payment or
surety for any contract, debf, obligation, judgment, lien, or any form of indebtedness. The
AGENCY further warrants and represents that it has no obligation or indebtedness that would
impair its ability to fulfill the terms of this Contract.

ARTICLE 24 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS

The AGENCY shali deliver to the COUNTY's representative for approval and acceptance, and
hefore being eligible for final payment of any amounts due, all documents and materials
prepared by and for the COUNTY under this Contract.

To the extent aliowed by Chapter 119, Florida Statutes, all written and oral information not in the
public domain or not previously known, and all information and data obtained, developed, or
supplied by the COUNTY or at its expense will be kept confidential by the AGENCY and will not
be disclosed to any other party, directly or indirectly, without the COUNTY'S prior written
consent unless required by a lawful court order. All drawings, maps, sketches, programs, data
base, reports and other data developed, or purchased, under this Contract for or at the
COUNTY'’S expense shall be and remain the COUNTY'S property and may be reproduced and
reused at the discretion of the COUNTY. '

All covenants, agreements, representations and warranties made herein, or otherwise made in
writing by any party pursuant hereto, including but not limited to any representations made
herein relating to disclosure or ownership of documents, shall survive the execution and delivery
of this Contract and the consummation of the transactions contemplated hereby.

Notwithstanding any other provision in this Contract, all documents, records, reports and any
other materials produced hereunder shall be subject to disclosure, inspection and audit,
pursuant to the Palm Beach County Office of the Inspector General in Palm Beach County
Code, Section 2-421 — 2-440.

ARTICLE 25 - TERMINATION

This contract may be canceled by the AGENCY upon sixty (60) days prior written notice to the
COUNTY’s representative in the event of substantial failure by the COUNTY to perform in
_accordance with the terms of this contract through no fault of the AGENCY. It may also be
terminated, in whole or part, by the COUNTY, with or without cause, immediate upon written
notice to the AGENCY. Unless the AGENCY is in breach of this contract, the AGENCY shall be
paid for services rendered to the COUNTY's satisfaction through the date of termination. After
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receipt of a Termination Notice and except as otherwise directed by the COUNTY, the AGENCY
shall;

Stop work on the date and to the extent specified.

Terminate and settle all orders and subcontracts relating to the performance of
terminated work.

Transfer all work in process, completed work, and other materials related to the
terminated work to the COUNTY. Transfer pertinent client records and refer clients
receiving services to another AGENCY funded by COUNTY, as approved by the
COUNTY, in order to ensure continuity of care.

Continue and complete all parts of the work that have not been terminated.

Submit an invoice for final payment on the terminated portion of the contract within thirty
(30) days of the termination date.

ARTICLE 26 — SEVERABILITY

If any term or provision of this Contract, or the application thereof to any person or
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of this
Contract, or the application of such terms or provision, to persons or circumstances other than
those as 1o which it is held invalid or unenforceable, shall not be affected, and every other term
and provision of this Contract shall be deemed valid and enforceable to the extent permitted by
faw.

ARTICLE 27 - MODIFICATIONS OF WORK

The COUNTY reserves the right to make changes in Scope of Work, including alterations,
reductions therein or additions thereto. Upon receipt by the AGENCY of the COUNTY'S
notification of a contemplated change, the AGENCY shall, in writing: (1) provide a detailed
estimate for the increase or decrease in cost due to the contemplated change, (2) notify the
COUNTY of any estimated change in the completion date, and (3) advise the COUNTY if the
contemplated change shall affect the AGENCY'S ability to meet the completion dates or
schedules of this Contract.

If the COUNTY so instructs in writing, the AGENCY shall suspend work on that portion of the
Scope of Work affected by a contemplated change, pending the COUNTY'S decision to proceed
with the change.

If the COUNTY elects to make the change, the COUNTY shall initiate a Contract Amendment

and the AGENCY shall not commence work on any such change until such written amendment
is signed by the AGENCY and approved and executed on behalf of Palm Beach County.
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ARTICLE 28 - NOTICES

All notices required in this Contract shali be sent by, and if sent to the COUNTY shall be mailed
to:

Claudia H. Tuck, Director

Division of Human Services

810 Datura Street, Suite 350

West Palm Beach, Florida 33401

and i sent to the AGENCY shall be mailed to:
Diana Stanley, Executive Director
The Lord’s Place
P. O. Box 3265
West Palm Beach, Florida 33402

ARTICLE 29 - STANDARDS OF CONDUCT FOR EMPLOYEES

The AGENCY must establish safeguards to prevent employees, consultants, or members of
governing bodies from using their positions for purposes that are, or give the appearance of
being, motivated by a desire for private financial gain for themselves or others such as those
with whom they have family, business, or other ties. Therefore, each institution receiving
financial support must have written policy guidelines on conflict of interest and the avoidance
thereof. These guidelines should reflect State and local laws and must cover financial interests,
gifts, gratuities and favors, nepotism, and other areas such as political participation and bribery.
These rules must also indicate the conditions under which outside activities, relationships, or
financial interest are proper or improper, and provide for notification of these kinds of activities,
relationships, or financial interests to a responsible and objective institution official. For the -
requirements of code of conduct applicable to procurement under grants, see the procurement
standards prescribed by 45 CFR Part 74, Subpart P and 45 CFR Part 92.36.

The rules of conduct must contain a provision for prompt notification of violations to a
responsible and objective grantee official and must specify the type of administrative action that
may be taken against an individual for violations. Administrative actions, which would be in
addition to any legal penalty(ies), may include oral admonishment, written reprimand,
reassignment, demotion, suspension, or separation. Suspension or separation of a key official
must be reported promptly to the County.

A copy of the rules of conduct must be given to each officer, employee, board member, and
consultant of the recipient organization who is working on the grant supported project or activity
and the rules must be enforced to the extent permissible under State and local law or {o the
extent to which the grantee determines it has legal and practical enforcement capacity.

The rules need not be formally submitted fo and approved by the County; however, they must
be made available for a review upon request, for example, during a site visit.
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ARTICLE 30 - ENTIRETY OF CONTRACTUAL AGREEMENT

The AGENCY agrees that the Scope of Work has been developed from the AGENCY'S service
proposal and that the COUNTY expects performance by the AGENCY in accordance with such
application. In the event of a conflict between the proposal and this Contract, this Contract shall
control.

The COUNTY and the AGENCY both further agree that this Contract sets forth the entire
agreement between the parties, and that there are no promises or understandings other than
those stated herein. None of the provisions, terms and conditions contained in this Contract
may be added to, modified, superseded or otherwise altered, except by written instrument
executed by the parties hereto.
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida
has made and executed this Contract on behalf of the COUNTY and AGENCY has hereunto set
his/her hand the day and year above written.

ATTEST:

Sharon R. Bock, Clerk & Compiroller PALM BEACH COUNTY, FLORIDA, a
Political Subdivision of the State of
Florida
BOARD OF COUNTY COMMISSIONERS

BY: BY:

' Clerk & Comptroller Shelley Vana, Chair
WITNESS: AGENCY:

E / The Lord’'s Place, Inc.
SlgnatureO AGENCY's Name Typed
Danl G rson, BY: OV \E?%E

Name Typed Signature
59-2240502 Diana L. Stanley
AGENCY's Federal ID Number AGENCY's Signatory Name Typed

Executive Director
AGENCY’s Signatory Title Typed

APPROVED AS TO TERMS AND
CONDITIONS:

APPROVED AS TO FORM AND

LEGAL SUFFICIENCY Department of Community Services

Channell Wilkins, Director

nty Aftorney
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EXHIBIT A

SCOPE OF WORK
HOMELESS RESOURCE CENTER OPERATION
The Lord’s Place

A. HRC Qperations: Understanding and Provisions

Service Scope

Operations ¢ HRC will serve homeless individuals and families

{1000 45" Street | ¢ HRC will be open 365 days a year on a 24 hour basis

WPB) e HRC’s goal is to assist individuals and families in becoming self-sufficient and

* & @ @

engaging in a productive lifestyle, thereby ending homelessness.

HRC will serve as the initial entry point into the homeless services delivery
system

HRC will provide residential beds for homeless individuais for up to 90 days

HRC will provide interim housing for families in hotel/motels

HRC will have a maximum capacity of 96 individuals at any given time

HRC will not allow walk-ups; only those with a referral can be screened

HRC will offer supportive services on-site

a. case management;

b. counseling;

c. meal delivery;

d. limited medical freatment;

e. life skills training;

f. job placement;

g. interim housing; and

h. permanent housing placement.

HRC operation will adhere to Exhibit B {Operating & Understanding Provisions) of
the Interlocal Agreement between Palm Beach County and the City of West Palm
Beach, City Ordinance No. 4235-09, County Resolution No. R2010-0137 (Attachment

1),

B. The Lord’s Place (AGENCY) will serve as an HRC Vendor for homeless individuals/families

Service Scope
Navigation ¢ (Client interview.
Intake and ¢ Collect basic demographics and enter all data in CMiS.

Screening of
Clients

Background screening

Determination of admission eligibility related to HRC Operations.

Refer to appropriate community resources for those not meeting HRC eligibility
Enter all requests or inquiries for service in CMIS.
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Education and
Training

Provide on-going client education and support to promote client self-sufficiency,
stability and self-determination during and after the time in the interim housing
program for those HRC clients receiving education & training services.

Provide Life Skills Training {subject to review by the COUNTY) to HRC Clients that
include this goal on their Action Plans.

Job Training and
Placement/
Referral

Promote a job resource referral program and coordination of services for clients
with lob Developer, Workforce Alliance or other comparable employment
programs.

Offer appropriate referral and information to clients as referenced in their
service plan. Develop a referral list with COUNTY input.

Ensure computers with Internet access are made available and provided for
client use for job search and training.

Information and
Referral

AGENCY will establish a method for linkage and referral to community partners.

Client Service

AGENCY will establish methodology as the basis for providing services to

Delivery homeless families. Provide community outreach and education to inform the

community as to the service delivery process
C. STAFFING:

Service Scope

Positions s AGENCY will maintain staffing for approved hours of operation.

Background e AGENCY is responsible for criminal, child abuse and driving background checks

Checks on all staff and volunteers; according to State guidelines and HRC Security Plan
with regard to process and results.

Staff Schedule ¢ AGENCY will submit an implementation plan and staff schedule for approval

within sixty (60) days of Contract. The plan shall include the Client Navigation
Policies and Procedures; staffing schedule, background checks, HIPAA guidelines
and other policies and procedures.

Recruitment and

AGENCY will recruit, select, train, evaluate and supervise all staff and volunteers

Training at the assigned duties in coordination of the HRC. AGENCY shall document type,
value, and number of volunteer hours. Volunteers shall supplement, not
replace, paid staff.

Supervision e AGENCY will provide supervision to ensure staff coverage, and availability to

COUNTY and referral agencies. The AGENCY shall conduct regular meetings to
ensure coordination among staff.

Records to be
available for
review as
needed by
COUNTY

Personnel records of staff involved in the program, including payroll.
Daily activity log schedule and a monthly calendar. '

Training modules.

Client Satisfaction surveys.

Pre and post evaluation (where applicable).

Follow-up/statistical data logs.

Client records.
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D. BUDGET/FISCAL ACCOUNTABILITY:

Service Scope

Budget s  AGENCY will annually submit a detailed operating budget to the COUNTY;
which includes specific line items and corresponding proposed amounts. The
budget shall include sources of funding.

Audit s AGENCY will use established and generally accepted.accounting practices. An

audit of each year while under Contract with the COUNTY shall be conducted
by an independent Certified Public Accountant at the AGENCY’s expense. All
revenue received by the AGENCY from the COUNTY shall be credited to the
fiscal year of receipt, unless otherwise designated.

Documentation

AGENCY will provide reports, records, memoranda, or other documentation
concerning any fiscal matter or program-related services provided to the
COUNTY, in such a manner and at such times as may be required by the
COUNTY and/or any grantors.

Expenses and
Reimbursement

AGENCY will be responsible for all operational expenses including but not
limited to fixed and cell telephones, maintenance and cleaning, printing,
postage, shipping and cleaning supplies.

AGENCY will be entitled to be reimbursed for costs incurred which are included
in the approved budget. If the costs incurred are not in the approved budget,
the AGENCY shall be responsible for those costs and will have the obligation to
do all the work called for by this Contract.

Financial
Statement

AGENCY will prepare a monthly statement(s) of financial conditions that shall
include detail of assets, liabilities, operating reserve, monthly and year-to-date
income expenses,

Contribution of
Operating
Expense

AGENCY will be responsible to develop fund raising specifically to support costs
of the HRC such as supportive services ot back door services.

AGENCY will submit an annual HRC marketing and fund raising plan.

AGENCY will be supportive of fund raising efforts conducted by the Homeless
Coalition of Palm Beach County.

AGENCY will coordinate data for grant applications with Goodwill and County.
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EXHIBIT B (Pagel)

UNITS OF SERVICES AND BUDGET ALLOCATION

Agency: The Lord’s Place

Definition of a Unit of Service for Homeless Resource Center

Number of Units
of Service

Cost Per Unit of
Service

HRC Navigations: A unit of service is defined as one day of
operations. Navigation includes but is not limited to: Referral
services for at-risk and homeless families and individuals to the
Homeless Resource Center, activities that build relationships with
homeless persons and families, intake, transportation, linkage &
referral to community & mainstream resources, data entry into
CMIS, attendance at meetings & staffing, conducting
background screenings, hiring & supervision of staff that will be at
serving HRC clients, coordination with Gulfstream Goodwill,
attendance at neighborhood meetings and issues addressed at
neighborhood meetings, marketing HRC, conducting outreach to
provide community education, attendance at agency, HRC,
and/or homeless service provider meetings, preparation and
distribution of reports as required, development and oversight of
Policies and Procedures for the HRC Navigation Services.

135

$311.48

Job Training and Placement A unit of training is defined as
cormpletion of full training program.

Job Training encompasses services and transportation geared
toward empowering clients to learn soft and hard skills necessary
to re-enter the community as competitive employees living
independently; assess and assist in the creation of an
individualized career plans. A client could attend one or more of
the following: Life Skills/Pre-Employment Workshops encompass
10 days of training that are designed for clients who lack the skills
to begin employment, classes teach basic skills, independent
living skills and social skills, special emphasis is placed on life skills
workshops for chronic homeless individuals, class topics include:
motivational barriers, anger management, basic job searching,
trigger points for relapse, anger management, computer literacy,
interview skills, and- conflict resolution. Job Readiness Course
encompasses a 40-hour Job Readiness class for individuals with
multiple barriers to employment which includes basic skills
necessary for clients to obtain and maintain employment,
utilizing small class sizes, which allow for individual attention.

Curriculum includes: goal setting, interview skills, how to
respond appropriately to common and challenging interview

30.33

$794.00
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EXHIBIT B (Page 2)

Definition of a Unit of Service for Homeless Resource Center

Number of Units
of Service

Cost Per Unit of
Service

guestions, resume and cover letter writing, basic computer skills,
how to conduct an effective job search, overcoming barriers to
employment such as criminal backgrounds and educational
fimitations, and obtaining appropriate clothing and materials for
an interview and employment. Mock interviews are held with
community leaders who conduct job interviews and provide
constructive feedback. Apprenticeships: encompasses 8-12
weeks of training in five apprenticeships {vocational training) to
further enhance their skills: Clerical, Culinary, Property
Maintenance, Peer Advocacy, and Retail.

A unit of job placement is defined as pre-employment activities &
obtaining actual employment.

Job Placement; Job Coaches and Job Training Instructors will
share the responsibility of assessments of client’s employability. A
Job Coach is assigned to a client ready to begin job searching
activities. Job Coaches will include: Intake and assessments,
development of career plans including mapping and monitoring
job search activities, referral to Job Readiness Course, referral to
Life Skills Program, assist individuals to complete job applications,
monitor job searching through print media, internet, and leads
from Job Development staff, track clients activities on a weekly
basis and follow-up with clients and employers, to advocate and
support clients post-placement, one-on-one counseling to
prepare clients for job interviews and the reality of all aspects
related to gaining and maintaining successful employment and
post placement follow-up and support services. lob Placement
includes securing appropriate employment through a Job
Developer who has relationships with employers in the
community. The Job Developer works closely with the Job
Coaches and participants to identify employers to best match the
participants’ employment skills.

17

$1500

Administration: A unit of service is defined as day of operations.
Administrative services encompass: participation in
neighborhood meetings, conducting or participating in HRC
related fund raising events, evaluation of fiscal, grant, CMIS, and
funding reports as required, grant writing, payment of leases,
security deposits & utilities, general fiscal accounting and auditing
of expenditures, supervision of staff, cell phone utilization, and
mileage.

105

$51.55
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EXHIBIT B {Page 3)

BUDGET ALLOCATIONS:

Navigation Authorized | 542,049
Job Training Authorized $24,082
Job Placement Authorized 524,083
Administration Authorized $5,412
TOTAL Authorized $95,626

Unit Cost expenses shall mean the actual expenses as authorized by the COUNTY pursuant to this
contract, and reasonably incurred by AGENCY directly in connection with AGENCYs performance of its
duties and Scope of Work pursuant to this Contract. Reimbursement for services will be based on actual
costs. Back-up documentation for actual expenditures will be reviewed during desk audit and on-site
monitoring. AGENCY will sustain the program for the full contract period regardless of the rate of
expenditure of above funds.
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Exhibit C

Date

AMOUNT OF REIMBURSEMENT REQUEST: S

FOR MONTH OF:

| hereby certify that by personal examination of the records of this Agency that these expenses, as
supported by the attached statements, were made on behalf of this agency for the purposes specified in
its approved request for County funding. Refer to Palm Beach County Board of County Commissioner
Document #

Authorized Agency Representative
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Exhibit D

Monthly Allocation Worksheet
Palm Beach County Department of Community Services
Division of Human Services 2012

Reimbursement Month and Year:

Agency Name:
Contract Year:
Service Dates:

Program/Service Contract Amount | Current Month Utilization Year to Date Utilization Contract
: Balance
Cost Total # of Cost | Total # of Cost Total | Total
per Units per Units per
Unit Unit Unit
Navigation
Job Training

Job Placement

Administration

HRC
TOTAL

Current Request Total: $

Certification: | certify that | have reviewed this Request for Reimbursement/Monthly Allocation
Worksheet and that all items shown above are in accordance with the signed contact.

Authorized Signature Date
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Exhibit E
‘Monthly Schedule of Payment for Job Training

Reimbursement Month and Year:

Client Unique ID Type of Training Unit Cost Reimbursement Request
Initials Number Class-Life SkilisfJob
Readiness/
Apprenticeship
Total
Asst

The following must be available during on-site program monitoring: A Sign in & Out Logs for each

client for each class and a Certificate of Class Completion. Reimbursement for costs will be based on
actual costs.
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Reimbursement Month and Year:

Exhibit F

Monthly Schedule of Job Placement

Client Unique ID -Client’s Place of Unit Cost Reimbursement Request
Initials Number Employment

Total

Asst

The following must be attached to receive payment: A copy of paystub for each client placed.
Reimbursement for costs will be based on actual costs.
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Exhibit G
PROGRAM MANAGEMENT AND QUTCOMES:

Service

Scope :To evaluate the delivery of services to the residents and to monitor the
contract, the following information and/or statistics shall be maintained by the
AGENCY and submitted to COUNTY unless otherwise designated as follows:

Monthly Report
to COUNTY

Reason for referral to HRC and source of referral i.e. self, provider, faith based
organization, etc. ;

Demographic overview of the clients served and number of those on diverted;

Number Referred to HRC {daily, weekly, monthly) unduplicated;
Number diverted to other programs;

Number Completed Life Skills Training, Job Readiness Class & Apprenticeship
Training;

Number Placed on a Job;

Recidivism rate upon completion of training and placement services and

Documentation of HRC revenue such as from donations, fundraising or grants
received, volunteer hours/value and in-kind donations and how utilized to offset
expenses.

Quarterly Report
1o COUNTY

Program effectiveness (i.e., Client goals achieved, employment status);

All relevant data to complete quarterly reports as required by the COUNTY
contract.

Annually

Submit a report of Navigation, Job Training, and Job Placement operations and
accomplishments upon completion of the first six (6) months operation, upon
completion of the first year of operation and every year thereafter with content
to be specified by COUNTY.
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EXHIBIT “B”
QPERATING UNDERSTANDING AND PROVISIONS

The following represents the pre-purchase understanding of the parties with regard to
the devetopment and operation of the Homeless Resource Center (HRC). The Homeless
Resource Center (hereinafier HRC) shalt be operated in accordance with the provisions
sat forth herein. Any amendment or modification to the provisions of this Exhibit shall
require approval by both the Gity of West Paim Beach (City) and Palm Beach County
{County) as set forth herein. Nothing herein shall be construed io prohibit an
atternativelpermissible use of the site in place of or in conjunction with the MRC, subjact
to compliance with the Zening and Land Development Reguiations Code for tha City of
West Palm Beach, Florida.

1. The MRC shall be subject to all existing City ordingnces, as may be modified
from time to tims, to the fullest extent applicabla. The terms and stipulations
herein shall not be construed to extend anry exemptlon or preferential treatment
{0 the HRC, or to minimize the effect of any appiicable code requirement.

2. The Clty Attorney's Office, in coopsration with the Police Department (WPSFEG},
Neighborhood Services Divisier, Planning Depariment, ard City Administration,
amongst any other applicable and appropriate Clty depariment and/or division,
shall evaluate the area surrounding the HRC to determine # there are any
ardinances that need to be considered for modification or any new ordinances
that can be adopted 1o lessen the cumulative Impact of the social services, health
and madical providers on adjscent residential and business property owners,
This evaluation shall occur on not less than a quatterly basis per annum for the
first two (2) years of HRG operations, and shall be conducted on an as-needed
basis thereafler as determined by he City. This evaluation shall include, bui not
be fimitad to, reconnaissancs of the 45th Street corridor extending from 1-85 to
the west and Flagler Drive fo the east; reconnaissance of the residential
neighborhoods and institutional facliities adjacent thereto; consideration of
relevant public correspondence received and testimony presented during each
monitoring pericd and since initial commencement of the evaluation procedure
required herein; as well as consideration of any relevant Information that is
contained within any oral and/or written repert related to the MRGC, as required
herein. Any new ordinances or medifications to existing ordinances shall be
enacted only with sufficient findings of fact that satisfy standard legal
requirements and that would reasonably be believed to survive any legal
challenge, as determined by the City Attorney.

3. No expansion of the existing buiidings, or canstruction of a new building(s}
Intended for human ocecupancy and associated with the use of the property as an
HRC only, shalt be permitted without the prior authorization of the City
Commission sitting in their proprietary capacily, This shaif not be construed to
prohibit repairs, mainfenance, renovation, andfor replacement to equivalent
intensities and physical conditions in the event of a casually loss.

4. The HRC shall be limited to a2 maximum of six intake beds and shxty (60) interim
housing beds at any given time.
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In addition 16 the clients which are assigned to interim housing, the engagement
centar shall be limited la & maximum of thidy {30) clients at any given time who
are aclively engagad in services of the HRC. Paim Beach County shall develop
policies and pracedures far the admission of clients from referral sources. These
policies and procedurss shaif serve as a standard operating protocol that
responds to. and effectively communicates, facility oparaiicnal capacity
availabifily in advance of client delivary to the HRC.

The goal of the HRG shall be 1o place clignts in permanant heusing facilities not
mors than sixty (50) days following admission. The maximum permissible
duration of stay by a client of the HRC shall be ninety (90) consecutlve days.
Palm Beach County shall deveiop a standard operating protocol for placement of
clients that remaln without a permanent housing actommodation upon & stay of
ninety (80) consecutive days.

. The HRC shall remain open and operational twenty-four (24} hours per day,

(=3

seven days per week, including holidays except in clrcumstances reasonably
beyond the control of the County such as emergencies, acts of god, war or
tarrorism,

Client zdmissions shall be by referral only. Admission of walk-ups (fe. Clients
arriving without referral) shall be protibited, unless andfor until othenwise agreed
to by the City and County Commissions via written amendment, Clienis arriving
without referral during any prohibifica period shall be dirgcted to a designated
interior space within the HRG and evaluated for placement outside of the HRC or
othenwise ratumed to a place of origin, Lipon completion of the first (1st) year of
the HRG operations, and as pas of the status report required herein, City and
Caunty will review parformance and consult the HRC Commitiee for purpeses of
evaluating the prohibition on walkups and congiderstion of the written
amendment referenced above. Any change fo this policy requires 2 super
miajority vote of the Gity Commisslen,

Admission of any Individuat that is registered as a sexual predator, sexually
violent predator or sexual offender shall be prohibited. Client screenings
conducted during the initial client intake ang evaluation or referral pracess shail
include appropriate measures and methods to identify such individual registration
status. Registerad individuals shail be referred to a femporary shelter or other
allernative accommodation that &s specifically designated for use by sexual
pradators and sexual cffenders. An inventory of nearby places where children
reqularly congregate, such as schools, designated public scheol bus stops, child
care facllitles, playgrounds and parks shall be retained by HRC staff and utilized
to appropriately refer registered individuats from the HRC. PBSO will be called to
respond to the HRG to handle zny individual whose intake and evaiuation
process reveals an offense that requires registration, but is not registerad.

. Client admissions shal! be coordinated with locat soclal, medical and health

service providers such as, but not Emited to 3t Mary's Medical Center, Celumbia
Hospitat, Healy Center, Oakwood Center, Hanley Center, efc, to the extent
practical and feaslble, in order o capture opportunities for placement upon
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w

homeless client discharge from such facilities. This provision shall not be
mizconstrued to establish any prioritization or preferential treatment for client
sdmigstons, or 1o create confiict with any adopted protocals for the HRC or of any
other relevant facility.

Palm Beach County shail develop and enforce a standard operating pratacol 1o
address both autherized and unauthorized chent arrivals and departures from the
HRC. This protocol shzll be provided to the City of West Palm Beach for review
and Input priar to implementation. The City shall have sixty (80) days to provide
input fo Palm Beach County prior to implementation of the protocol, Sample
protocols inctude, but are not necessarily limited fe, a mandatory tlient admission
contact: gn admission prohibition peried folowing umauthorized departure;
mandate for advance notice of tardy returns following an authorized departure;
permissible circumstances and scenarios far routine departures; ate,

Seourity personnel shall be in attendance and on duty twenty-four {24) hours per
day, seven days per week. No exceptions shall be permilted for holidays or
weekends. Security duties shall include, but not be limited o, surveillance of the
grounds and interior spaces; vehicular and pedestrian access and departure
mznagement: and assignmenis In suppert of rowtine dally operations. Requests
for assistance from the secusily personnet or center personnel for emergency
response will be submitted through 9-1-1 dispatch or equivalent emergency
communication system. Requests from the securty personnel or center
personnel for law enforcoment respanse to non-emergency events shalt be
direcied to the Paim Beach County Sheriff's Office {PBSO).

. Reascnable security measures including, but not limited io client screenings

upon entry t6 the HRG; cfient curfew imposition and enforcement; no tolerance
respense to illegal behavier, use of alcohel, and possessionfuse of Jlegal
substances or personal property; designated client areas; intrusion prevention
devices; door menitering equipment; sufficient exterior lighting; and the fike shail
be employed on an ongoing basis to maintain salisfactory security throughout the
course of routine daily operations. Palm Beach County shall prepare a
Comprehensive Security Plan and provide same 1o the City of West Palm Bsach
fer review and input prior to the issuance of a Ceriificate of Occupancy (COL
This plan shall includs, but not be limited to {1) measures for securing the
bulldings and grounds, patret of the buildings and grounds, and screening of
client history; (2) guidelines for securily personnet and center staff to use in
determining whether an emergency or non-emergency law enforcement
respansae s appropriale; and (3) procedures for City Police to refer mis-directed
911 calls to PBSO for response.

14, Tha HRC shall include a Health Clinic or similar service compeonent, which shatt

remain open, andfor have access {o senvices twenty-four (24) hours per day,
seven days per week, including holldays, to provide first aid, svaluation and
limited medical servicas to the HRC clientale.

15, Partnership(s) with a public medical service provider(s) such as, but nat limited

lo, the Paim Beach County Health Department, shall be pursued io deliver
primary care and basic medical services to the HRG clientele after tha normal
business helrs of the public heaith centers.
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16. The existing driveway, curd cut and gate at Windsor Avenue shall be removed;
the carresponding areas restored o City standards prior to issuance of a
Certificate of Occupangy (CO) for the HRG; a sontinuaus fence of equivalent
material and haight as the existing fence installed along the frontage of Windsor
Avenug prior to the issuance of a Certification of Occupancy {COY; and no new
driveway connection permitted to Windsor Avenue thereafter,

17. Except for deliveries and use of designated outdoor client areas and recreation
faciliies, all recurring dally operations, programs and activities shall be
conducted indowrs.

18. @rovision of services shall be limited to clients of the HRC only. At no fime shall
she HRC be utilized for food distibuticn of to deliver similar ar refated services to
the gensral homeless population at Jarge. Such services includs  primary
healthcare sarvices, or provisional ascemmedation for Intermittent overnight
stays.,

10. At no time shali the HRC be utilized in whole or ity part, direct or indirectly, as a
day labor employment service establishment or otherwise engage in job
placement activities that are Intendad to provide ternporary day er manual labor
services. This shall not be construed 1o prokibit any activity or service that is
related to the ongoing permanent employment of 2 HRC client.

25. Palm Beach County skall develop a palicy for the transportation of HRC chents to
plases of employment and services located beyond a reasonabie andfor
gustomary walking distance from the HRC, This policy shall not praciude HRC
ciients from accessing mass Yransit faciliies and vehicles, iocal employment
anportunities andlor engaging fn ather sanctioned activities that do not require
moterized iransportation senvices. To maintain motarized transpertation services,
Palm Beach County shall retain the exising public bus stops located in the
immediate vicinity of the HRG or otherwise provide for equivalent public bus
stops or service for the duration of the HRC operalicns.

24, New and/or replacement freestanding identification signage frenting on 45th
Street shall be limited a3 fallows:

a. Maximum sign height, measured frem finished grade to highest point: five
(5) feal;

Maximum sign face are per side: forty (40} squars feef;

Maximum number of signs: one (1);

Style: monument only: and,

Sign content shall be limited to address, proper names andfor titles,
andfer an official gavemnment seal(s) only. This content limitation shall
also apply to any reuse of the existing sian.

ganm

22, Freestanding identification signage fronting on Windsor Avenue shall be
prohibited.
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29.

Refersncas to “homeless”, “transitional’, *transient”, *shelter®, or other similar
terminology that is intended lo characterize or otherwise Tdentify the HRC
clientele andfor use shall be prohibitad on alf exterior signage.

Palm Beach County shall establish and enforce & “ne loitering” poficy to prohibit
the HRE clients and interim housing residents from [oitering on the premises.
Additionally, signage intended te discourage and prohibit loilering shalf be
strategically posted throughout the site. Activity that violates the intent of such
policy and signage shall be handled first by the on-site security personnal with
response from [aw enforcement personnel as necessary.

The County shall develop the plans for renovation of the facikly after considaring
the requests and concams of representatives of the public, A panet comprised of
interested participants from the adjacent residential communities and non-
residential faciliies shall be assembled by tha City and utilized for this purpose.
As part of the permil submittal {to the City of West Palm Beach) the County shali
provide a narrative identifying the types and dates of communication with the
public, the items which were included or madified as a result of such input and
any items that remain unrascived. The CHy, in its proprietary capacity, shall
review such namative anly lo determine if the County complied wilh the terms of
this agreement. To the extent that the design is consistent with the terms of this
agreement, but unresolved issues with the public remain, the City agrees that it
will not use building code review process as the vehicle to cause or force the
County to madify its design to address the issues of the public. The City's
recourse is that described in this Agreement.

A representative of Paim Beach County or appropriate designee(s) shall be
appeinted to participate on any commiltee that is established by the City to
address issues, conaerns, andlor other colfective interests affecting or otherwise
applicabla {o the segment of 45th Street extending In whola ar in part from |-85 to
the west and Flagler Driva to the east.

. A neighborhood committee shall be formed fo monitor HRC operations and

adharence to the provisions herein, The parties acknawledge that monitoring will
necessarily include site visitations and review of operations. In addition to a
Chairperson, the City of West P2im Beach and Palm Beach County shall each
appoint six (B) representatives to this committee, for a total commitiee
membership consisting of thireen (13) representatives. The Chalrperson of this
committes shall be a member of, and appainted by the Chairperson of, the Palm
Beach County Homeless Advisory Board, The comumittee shall meet as
necessary and provide input for incorporation inte status reports as required
herein.

A representalive of Palm Beach County or appropriate designee(s) shali
voluntarlly accept any periodic request(s) for participation at neighborhood
mestings or other organized community meetings invelving West Palm Beach
citizens, business representatives, or cother special inferests with reascnable
cause for interest in the HRC.

A represantative of Palm Beach County or appropriate designes(s) shall
coorginate with PBSO to develop policies and law enfercement training matedats
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to be presented to the Palm Beach County Law Enforcament Planning Council
for the purpose of adopting standard operating protocol for law enforcement
parsonnel's interaction with the homefess population and endersing a countywide
policy that is intended to minimize or prevent the unwarranted referral of
homeless individuals to the HRG. The standard protoco! will also include training
on the identification of nuisance or criminal behavior which could occur on
properties leading to and surronding the HRC which may be specifically related
lo the issue of homelessness andfor the operafion of the HRC. Through a
countywide &ffort to be coordinated by Palm Beach County, law enforcement
agencies and personnel wilt be instructed on how to reposrt any such identified
behsvior through West Palm Beach Police and/or Palm Beach County Sheriff's
Office personnel. Salm Beach Gounty will procsed in geed faith to conclude this
affort through execution of a Memorandum of Understanding with each law
anforcement agency.

Palm Beach County shall retain responsibility for oversight, management and
contral of dally HRC operations at all fimes. This shall rot be gonstrued to
orohibit the utiization of coniracted professionals, providers and/or operators to
=dminister programs and deliver services to the clientele of the HRC.

For purposes of this exhibit, the Dirsetor of Paim Beach County Facllities
Development & Operatians Departmant {(FD&Q) or designae shall serve as the
primary peint of contact for any questions, concems and/or complaints related to
the operation, maintanance and/er anciflary impacts of the HRC.

At no fime and under no circumstance shall Palm Beach County advertise or

otherwise promote the MRC to any homeless population jocated ouiside of Paim

Beach Gounty.

The West Palm Beach HRC is the first MRC fo be developad as part of an
eventual systern of HRCs located throughout Palm Beach County. Upon
complete implementation of the “10 Year Plan to End Homelesshess in Paim
Beach County” and operation of the multiple HRC facilities envisioned therein,
hometass individuals shall be directed or referred to the HRC located nearest {o
their point of coligction fo the greatest extent possible and practical given
prevailing facilily operafional capacities and vacancies, individual situations and
circumstances, and/or cther reasonable considerations that directly influence a
logical placement of homaless clienele.

Paim Beach County shall provide the City Commission with a status report of
HRC operalions, accomplishments, countywite HRC fagility planaing efforts, and
other information regarding the HRC ihst is available to Palm Beach County.
Such reports shall be provided upon completion of the first six (6} months of the
HRC eperaticns, upon complation of the first (1*) year of the HRC operations,
and upen completions of the second {2} year of the HRC. Theresfter, Paim
Beach County shall respond to City Commission requests for a status report on
an as-needed basis.
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CERTIFICATE OF LIABILITY INSURANCE

QP ID: MR
DATE (MMDBAYYY}

03/28/12

THIS CERTIFICATE 1S 1S5U

BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

ED AS A MATTER OF INFORMATION ONLY AND CONFERS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY T
CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERI(S},

RYIFICATE HOLDER. THIS
HE POLICIES
AUTHORIZED

NO RIGHTS UPON THE CE

IMPORTANT:
the terms and conditions of the policy, certain policies may require an
cerfificate holder in lieu of such endorsement(s).

If the certificate holder is an ADDITIONAL INSURED, the policylies} m
endorsement.

1f SUBROGATION 15 WAIVED, subject to
certificate does not confer rights to the

ust be endorsed.
A statement on this

PRODUCER Sroun 864-561-2220] Gau.
ulfstream Insurance Group In¢ FRX
P.0. Box 5908 P 954-566-0673| (21, e T e
Fort Lauderdale, FL 33310-8908 EMA ss:
David Arcl PRODUCES
cg!sgomﬁg 1o # LORDS-1
] INSURER(S) AFFORDING COVERAGE NAC #
INSURED The Lord's Place, Inc. nsurer A Arch Insurance Company
PO Box 3253 meurer 6.: Scottsdale Indemnity Co.
West Palm Beach, FL 33402-3253 misuzer ¢ : FGCH Commercial Ins.Co.
INSURER D
INSURER E ;
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN {SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT T ALL THE TERMS,
. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
'E?g TYPE OF INSURANCE ?SSD; ?:;JVED POLICY NUMBER nﬁﬁ}'é%‘,ﬂfgrﬁfr gﬁﬁ%%% LIMITS
GENERAL LIABILITY | EACH OCCURRENCE 5 1,000,000
A ﬂ GOMMERGIAL GENERAL LIABILITY X NCPKG0164800 050311 | 05103112 | BAE T enge) 8 100,000
m:] CLAIMS-MADE OCCUR MED EXP (any one person) | $ 5,000
L] PERSONAL & ADVINJURY 1 § 1,000,000( -
,.J GENERAL AGGREGATE $ 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 3,000,000
poucy | | hek | X [0 Emp Ben. $ 1,000,000
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
A [X] ' NCAUT0164800 osi03i11 | ogi0sH2 o : 000,99
| A ) ANY AUTO AODILY INJURY (Per person) | §
ALL OWNED AUTGS BODILY INJURY (Per accident)] §
| __| SCHEDULED AUTOS FROPERTY DAMAGE .
A | X | HREDAUTOS NCAUT0164800 05103111 | 05103112 | (Peraccident
A | X | HON-OWNED AUTCS NCAUT0164800 05/0311 | 05/03M2
$
UMBRELLA LIAB ‘_XA SCCUR EACH OCCURRENCE 5 3,000,000
EXCESS LIAB g
A CLAIMS-MADE NCUME0164800 05/03/11 | 0503112 AGGREGATE §
| | DEOUCTIBLE 3
X | RETENTION 3 10000 5
WORKERS COMPENSATION WE STATU- GTH-
AND EMPLOYERS' LIABILITY vin TORY LIMITS ER
C | ANy PROPRIETORPARTNERIEXECUTIVE 001WC12A68181 040112 | 04/0113 | EL EACH ACCIDENT 5 1,000,000
OFFICER/MEMBER EXCLUDED? NiA
(Mandatory I KH) E.L DISEASE - EA EMPLOYEE| § 1,000,000
if yas, descilbe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLIGY LIMIT | § 1,000,000
B [D&O Liability EXI3037954 05/03/11 05103/12 [Limit 3,000,000
A |Professional Liab NCPKG0164800 05/03M11 | 05/03/12 |OcciAgg 1milf3mil
DESCRIPTION OF OPERATIONS [ LGCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Senedule, if more space is required)
Palm Beach County Board of County Gommissioners, a Political Subdivision of
the State of Florida, its officers, employees and a?ents are additional .
insureds with respects to General Liabilty and only regarding the operations
of the named insured as per written contract.
CERTIFICATE HOLDER CANCELLATION
]
SHOULD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANGE WITH THE POLICY PROVISIONS. )
Palm Beach County Board of
County Commissioners
TH
810 Datura Street AUTHORIZED REPRESENTATIVE
West Patm Beach, FL 33402 <7 it M
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