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I. EXECUTIVE BRIEF 
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A) Contract for Services with Gulfstream Goodwill Industries, Inc., for the period May 1, 
2012, through September 30, 2012, in an amount not to exceed $505,112, for 
engagement, interim housing and rapid re-housing services to homeless individuals; 
and 

B) Contract for Services with Adopt-A-Family of the Palm Beaches, Inc., for the period May 
1, 2012, through September 30, 2012, in an amount not to exceed $437,836, for 
engagement, interim housing and rapid re-housing services to homeless families; and 

C) Contract for Services with The Lord's Place, Inc., for the period May 1, 2012, through 
September 30, 2012, in an amount not to exceed $95,626, for navigation and 
employment services to homeless individuals and families. 

Summary: The Senator Philip D. Lewis Center (Lewis Center) will serve as the main point of 
access for homeless services in central Palm Beach County. Gulfstream Goodwill Industries, Inc. 
will be the lead facility operator and will provide individual housing placement, ongoing support and 
oversight of the on-site interim housing. Adopt-A-Family, Inc. will provide family engagement, 
housing placement and ongoing support and The Lord's Place, Inc. will provide navigation and 
employment services. The County's Homeless Outreach Team (HOT) and a Health Department 
staffed medical facility will also be located on site. On March 20, 2012, the BCC approved the 
Lewis Center opening and funding allocation for the initial phase of operation for FY 2012. 
Employee, Daniel Gibson of The Lord's Place, serves on a County Advisory Board, the Palm 
Beach County Homeless Advisory Board. This Board provides no regulation, oversight, 
management, or policy-setting recommendations regarding this contract. Disclosure of this 
contractual relationship at a duly noticed public meeting is being provided in accordance with the 
provisions of Sect. 2-443, of the Palm Beach County Code of Ethics. (Human Services) 
Countywide (TKF) 

Background and Justification: On May 1, 2007, the Board of County Commissioners 
established the Homeless Advisory Board to develop a Ten-Year Plan to End Homelessness in 
Palm Beach County (Ten-Year Plan). The BCC formally adopted the Ten-Year Plan in September 
2008. · Development of a homeless resource center (HRC) is one of the Action Steps of the Ten­
Year Plan. The Lewis Center in West Palm Beach is the first such facility to be developed as part 
of an envisioned countywide network of HRCs. Homeless individuals and families will be referred 
to the Lewis Center from community navigation points and, over the course of not more than 90 
days, will receive a diverse offering of high quality services from three (3) community agencies, 
assisting clients in ending their homelessness. Services will be available to Palm Beach County's 
homeless adults and families on a 24-hour basis, 365 days per year. 

Attachments: Three (3) Contracts for Services 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2012 2013 

Capital Expenditures 

Operating Costs 1,038,574 

External Revenue 

Program Income 

In-Kind Match (County) 

NET FISCAL IMPACT 1,038,574 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? Yes X 
Budget Account No.: 

2014 

. 

No __ 

2015 2016 

Fund 0001 Dept 148 Unit 1221 Object 3401 Program Code/Period FY12 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

C. Departmental Fiscal Review: --~-'-)_..:..:::.._:::_~-"-::,,t/y'l,~{,-----------
Taruna Malhotra, Dir~ctor of Financial & Support Svcs 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

B. 

OFMB .rl\ x 
4l 1'1 ]"2---' 7-
~ ~ 

Legal Sufficiency: ~ ~ 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 
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CONTRACT FOR SERVICES 

This Contract is made as of the ____ day of ____ , 20_, by and between Palm 
Beach County, a Political Subdivision of the State of Florida, by and through its Board of 
Commissioners, hereinafter referred to as the COUNTY, and Gulfstream Goodwill Industries, 
Inc. hereinafter referred to as the AGENCY, a not-for-profit corporation authorized to do 
business in the State of Florida, whose Federal Tax I.D. is 59-1197040. 

Whereas the AGENCY has proposed providing services in the Homeless Resource Center 
(HRC); and 

Whereas the AGENCY has agreed to assure access to funded services for COUNTY 
departments, divisions and/or programs; and to assure that individuals referred from COUNTY 
departments, divisions and/or programs will receive services on a timely basis; 

In consideration of the mutual promises contained herein, the COUNTY and the AGENCY agree 
as follows: 

ARTICLE 1 - SERVICES 

The AGENCY agrees to provide services to residents of Palm Beach County as set forth in the 
Scope of Work and Services in Exhibit A. The AGENCY also agrees to provide deliverables, 
including reports, as specified in Article 13. No changes in the scope of work or services are to 
be conducted without the written approval of the Palm Beach County Community Services 
Department (the DEPARTMENT). The Agency receiving funds is an agency within Palm Beach 
County and the AGENCY'S services, with these contracted funds, are limited to meeting the 
needs of Palm Beach County residents. 

The parties acknowledge that: (i) the County has agreed to enter into service provider 
agreements for the provision of certain services set forth in the Scope of Work and Services, 
including without limitation, the provision of food, security, custodial and facility maintenance 
and repair services and (ii) the Agency is tasked with the administration of such service provider 
agreements. In furtherance of the foregoing, the parties agree to develop and set forth in 
writing the policies and procedures for the administration of such service provider agreements 
("Policies and Procedures"), which policies and procedures may, from time to time, be 
established or modified by mutual agreement of the Agency and the Director of the County's 
Department of Facilities Development & Operations. The Policies and Procedures, and any 
amendment thereto, shall be deemed to be a part of this Contract and is incorporated herein by 
reference. 

ARTICLE 2-TERM 

The AGENCY shall commence services on May 1, 2012 and complete services on September 
. 30, 2012. 

The parties may, by mutual agreement, extend this contract for up to four (4) additional one (1) 
year periods. If the AGENCY wishes to extend the contract, it must submit a proposed "Scope 
of Work and Service Units" (Exhibit A) and proposed costs for the next fiscal year (October­
September) no later than May 1st of each year. Upon recommendation of the DEPARTMENT 
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and availability of funding, an amendment extending this contract may be submitted by the 
DEPARTMENT and the Board of County Commissioners for their consideration. 

ARTICLE 3 - PAYMENTS 

The COUNTY shall pay to the AGENCY for services rendered under this contract in an amount 
not to exceed Five Hundred Five Thousand One Hundred Twelve Dollars ($ 505,112). The 
AGENCY will bill the COUNTY on a monthly basis, or as otherwise provided, at the amounts set 
forth in Exhibit "B" for services rendered toward the completion of the Scope of Work. Where 
incremental billings for partially completed items is permitted, the total billings shall not exceed 
the estimated percentage of completion as of the billing date. 

The program, unit cost definitions and budget allocations for this contract year are set forth in 

Exhibit B. 

All requests for payments of this Contract shall include the following: 

1. An original cover memo (Exhibit C) on AGENCY letterhead signed by the 
Authorized Agency Representative 

2. Properly completed and signed Monthly Allocation Worksheet (Exhibit D) and 
Exhibits E-G as appropriate. 

The AGENCY is obligated to provide the COUNTY with the properly completed requests for all 
funds paid relative to this Contract no later than September 30 of each fiscal year. Any amounts 
not submitted by September 30, shall remain the COUNTY'S and the COUNTY shall have no 
further obligation with respect to such amounts. AGENCY will sustain the program for the full 
contract period regardless of the rate of expenditure of above funds. 

Invoices received from the AGENCY pursuant to this Contract will be reviewed and approved by 
the COUNTY's representative, to verify that services have been rendered in conformity with the 
Contract. Approved invoices will then be sent to the Finance Department for payment. Invoices 
will normally be paid within thirty (30) days following the COUNTY representative's approval. 
however, the thirty (30) day period shall not commence until all reports due from the AGENCY 
and necessary adjustments have been approved by the COUNTY. 

In order for both parties herein to close their books and records, the AGENCY will clearly state 
"final invoice" on the AGENCY'S final/last billing to the COUNTY. This shall constitute 
AGENCY'S certification that all services have been properly performed and all charges and 
costs have been invoiced to Palm Beach County. Any other charges not properly included on 
this final invoice are waived by the AGENCY. 

The AGENCY may use COUNTY funding to match grants from non-County sources, providing 
that the AGENCY does not accept any award of grant without the prior written approval of the 
COUNTY. The COUNTY's review will be to ensure that the award of the grant does not obligate 
the COUNTY to any additional financial obligation, on-going conditions of operation, and/or 
encumbrance of the real property. The AGENCY cannot submit reimbursement requests for the 
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same expenses to more than one funding source or under more than one COUNTY funded 
program. 

ARTICLE 4 -AVAILABILITY OF FUNDS 

The obligations of the COUNTY under this Contract for the current or any subsequent fiscal 
year are subject to the availability of funds lawfully appropriated for its purpose by the Board of 
County Commissioners of Palm Beach County. 

ARTICLE 5 -TRUTH-IN-NEGOTIATION CERTIFICATE 

Signature of this Contract by the AGENCY shall also act as the execution of a truth-in­
negotiation certificate certifying that the wage rates, over-head charges, and other costs used to 
determine the compensation provided for in this Contract are accurate, complete and current as 
of the date of the Contract and no higher than those charged the AGENCY'S most favored 
customer for the same or substantially similar service. 

The said rates and costs shall be adjusted to exclude any significant sums should the COUNTY 
determine that the rates and costs were increased due to inaccurate, incomplete or noncurrent 
wage rates or due to inaccurate representations of fees paid to outside consultants. The 
COUNTY shall exercise its rights under this Article 5 within three (3) years following final 
payment. 

ARTICLE 6 - AMENDMENTS TO FUNDING LEVELS 

This contract may be amended to decrease and/or increase funds for the delivery of services 
depending upon the utilization and rate of expenditure of funds. 

AGENCY shall be subject to decrease of funds if funds are not utilized at the anticipated rate of 
expenditures. The anticipated rate of expenditures is determined by dividing the contract service 
amount by the months in the contract unless otherwise provided for in this contract. 

ARTICLE 7 - INSURANCE 

The AGENCY shall, at its sole expense, maintain in full force and effect at all times during the 
life of this contract, insurance coverages and limits (including endorsements), as described 
herein. AGENCY shall agree to provide the COUNTY with at least ten (10) day prior notice of 
any cancellation, non-renewal or material change to the insurance coverages. The requirements 
contained herein, as well as COUNTY'S review or acceptance of insurance maintained by 
AGENCY, are not intended to and shall not in any manner limit or qualify the liabilities and 

· obligations assumed by AGENCY under the Contract. 

A. Commercial General Liability The AGENCY shall maintain a Commercial General 
Liability policy at a limit of liability not less than $1,000,000 Each Occurrence. 
Coverage shall not include a Cross Liability Exclusion. AGENCY shall provide coverage 
on a primary basis. 
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B. Business Automobile Liability The AGENCY shall maintain a Business Automobile 
liability policy at a limit of liability not less than $1,00,000 Each Occurrence for all owned, 
non-owned and hired automobiles. If the AGENCY does not own any automobiles, the 
requirement shall be amended to allow the AGENCY to maintain Hired & Non-Owned 
Auto Liability only. This amended requirement may be satisfied by way of endorsement 
to the Commercial General Liability, or separate Business Auto Coverage form. 
AGENCY shall provide coverage on a primary basis. 

C. Worker's Compensation Insurance & Employers Liability The AGENCY shall 
maintain Worker's Compensation Insurance & Employers Liability in accordance with 
Florida Statute 440. AGENCY shall provide coverage on a primary basis. 

D. Professional Liability AGENCY shall maintain Professional Liability, or equivalent 
Errors & Omissions Liability at a limit of liability not less than $1,000,000 Each Claim. 
When a self-insured retention (SIR} or deductible exceeds $10,000, COUNTY reserves 
the right, but not the obligation, to review and request a copy of AGENCY'S most recent 
annual report or audited financial statement. For policies written on a "Claims-Made" 
basis, AGENCY shall maintain a Retroactive Date prior to or equal to the effective date 
of this Contract. The Certificate of Insurance providing evidence of the purchase of this 
coverage shall clearly indicate whether coverage is provided on an "occurrence" or 
"claims - made" form. If coverage is provided on a "claims - made" form the Certificate of 
Insurance must also clearly indicate the "retroactive date" of coverage. In the event the 
policy is canceled, non-renewed, switched to an Occurrence Form, retroactive date 
advanced, or any other event triggering the right to purchase a Supplement Extended 
Reporting Period (SERP) during the life of this Contract, AGENCY shall purchase a 
SERP with a minimum reporting period not less than 3 years. AGENCY shall provide this 
coverage on a primary basis. 

E. Additional Insured The AGENCY shall endorse the COUNTY as an Additional Insured 
with a CG 2026 Additional Insured-Designated Person or Organization endorsement, or 
its equivalent, to the Commercial General Liability. The Additional Insured endorsement 
shall read "Palm Beach County Board of County Commissioners, a Political Subdivision 
of the State of Florida, its Officers, Employees and Agents, c/o Department of 
Community Services". The AGENCY shall provide the Additional Insured endorsements 
coverage on a primary basis. 

F. Waiver of Subrogation AGENCY hereby waives any and all rights of Subrogation 
against the County, its officers, employees and agents for each required policy. When 
required by the insurer, or should a policy condition not permit an insured to enter into a 
pre-loss agreement to waive subrogation without an endorsement to the policy, then 
AGENCY shall agree to notify the insurer and request the policy be endorsed with a 
Waiver of Transfer of rights of Recovery Against Others, or its equivalent. This Waiver 
of Subrogation requirement shall not apply to any policy, which specifically prohibits 
such an endorsement, or which voids coverage should AGENCY enter into such an 
agreement on a pre-loss basis. 

G. Right to Review COUNTY, by and through its Risk Management Department, in 
cooperation with the contracting/monitoring department, reserves the right to review, 
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H. 

I. 

modify, reject or accept any required policies of insurance, including limits, coverages, or 
endorsements, herein from time to time throughout the term of this Contract. COUNTY 
reserves the right, but not the obligation, to review and reject any insurer providing 
coverage because of its poor financial condition or failure to operate legally. 

Umbrella or Excess Liability If necessary, AGENCY may satisfy the minimum limits 
required above for Commercial General Liability, Business Auto Liability, and Employer's 
Liability coverage under Umbrella or Excess Liability. The Umbrella or Excess Liability 
shall have an Aggregate limit not less than the highest "Each Occurrence" limit for 
Commercial General Liability, Business Auto Liability, or Employer's Liability. The 
COUNTY shall be specifically endorsed as an "Additional Insured" on the Umbrella or 
Excess Liability, unless the Certificate of Insurance notes the Umbrella or Excess 
Liability provides coverage on a "Follow-Form" basis. 

Certificate of Insurance Prior to execution of this Contract, AGENCY shall deliver to 
the COUNTY'S representative as identified in Article 28, a Certificate(s) of Insurance 
evidencing that all types and amounts of insurance coverages required by this Contract 
have been obtained and are in full force and effect. Such Certificate(s) of Insurance shall 
include a minimum ten (10) day endeavor to notify due to cancellation or non-renewal of 
coverage. The certificate of insurance shall be issued to 

Palm Beach County 
c/o Community Services Department 
810 Datura Street 
West Palm Beach, FL 33401 

ARTICLE 8 - INDEMNIFICATION 

The AGENCY shall protect, defend, reimburse, indemnify and hold harmless the COUNTY, its 
agents, employees and elected officers from and against all claims, liability, expense, loss, cost, 
damages and/or causes of action, including attorneys fees and costs, arising during and as a 
result of performance of the terms of this contract or due to the acts or omissions of the 
AGENCY. The AGENCY also shall not use funds made available pursuant to this contract for 
the purpose of initiating or pursuing litigation against the COUNTY. 

ARTICLE 9 - SUCCESSORS AND ASSIGNS 

The COUNTY and the AGENCY each binds itself and its partners, successors, executors, 
administrators and assigns to the other party and to the partners, successors, executors, 
administrators and assigns of such other party, in respect to all covenants of this Contract. 
Except as above, neither the COUNTY nor the AGENCY shall assign, sublet, convey or transfer 

· its interest in this Contract without the prior written consent of the other. Nothing herein shall be 
construed as creating any personal liability on the part of any officer or agent of the COUNTY, 
nor shall it be construed as giving any rights or benefits hereunder to anyone other than the 
COUNTY and the AGENCY. 
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ARTICLE 10 -WARRANTIES AND LICENSING REQUIREMENTS 

The AGENCY represents and warrants that it has and will continue to maintain all licenses and 
approvals required to conduct its business, and that it will at all times conduct its business 
activities in a reputable manner. Proof of such licenses and approvals shall be submitted to the 
COUNTY's representative upon request. 

The AGENCY shall comply with all laws, ordinances and regulations applicable to the services 
contemplated herein, to include those applicable to conflict of interest and collusion. The 
AGENCY is presumed to be familiar with all federal, state, and local laws, ordinances, codes 
and regulations that may in any way affect the services offered. 

The AGENCY further represents that it has, or will secure at its own expenses, all necessary 
personnel required to perform the services under this Contract, and that they shall be fully 
qualified and, if required, authorized, permitted and/or licensed under State and local law to 
perform such services. Such personnel shall not be employees of or have any contractual 
relationship with the COUNTY. 

The AGENCY represents and warrants that it is governed by a Board, or other appropriate 
body, whose members have no monetary conflict of interest. Further, the members must also 
serve the AGENCY without compensation, and the composition of the governing body must 
reasonably reflect Palm Beach County and/or client demographics. 

The AGENCY shall comply with all legal criminal history record check regulations required by 
Florida Statute for the population they serve. AGENCY will have and comply with policy that 
requires them to conduct Level 2 Criminal Background Check on applicants and volunteers 
being considered for positions that will provide services or will be around children, the elderly 
and other vulnerable adult populations, prior to start date. All criminal background checks shall 
be done at the expense of the Agency. 

ARTICLE 11 - NONDISCRIMINATION 
The AGENCY warrants and represents that all of its employees and participants in the 
programs it serves are treated equally during employment and/or services without regard to 
race, color, religion, disability, sex, age, national origin, ancestry, marital status, familial status, 
sexual orientation or gender identity and expression. 

ARTICLE 12 - REMEDIES 

This Contract shall be governed by the laws of the State of Florida. Any legal action necessary 
to enforce the Contract will be held in Palm Beach County. No remedy herein conferred upon 
any party is intended to be exclusive of any other remedy, and each and every such remedy 
shall be cumulative and shall be in addition to every other remedy given hereunder or now or 
hereafter existing at law or in equity, by statute or otherwise. No single or partial exercise by 
any party of any right, power, or remedy hereunder shall preclude any other or further exercise 
thereof. 
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ARTICLE 13 - AGENCY'S PROGRAMMATIC REQUIREMENTS 

The AGENCY agrees to specific programmatic requirements, including but not limited to, the 
following: 

A. Maintain books, records, documents, and other evidence which sufficiently and 
properly reflects all costs of any nature expended in the performance of this 
Contract, in accordance with generally accepted accounting principles. 

B. Maintain records in accordance with the Public Records Law, Chapter 119, 
Florida Statutes. 

C. No private or confidential data collected, maintained or used during the course of the 
contract period shall be disseminated except as authorized by statute during the contract 
period or thereafter. 

D. To allow COUNTY through the DEPARTMENT to both fiscally and programmatically 
monitor AGENCY to assure that its fiscal and programmatic goals and conduct as 
outlined in the Work Plan, Exhibit A and unit cost delivery of services, Exhibit B are 
adhered to. By the tenth of each month, a spreadsheet documenting all monthly 
expenditures must be submitted to the Department for programmatic and desk audit 
purposes only. All contracted programs/services will be reviewed at least yearly and 
possibly twice-yearly. Outcomes will be reviewed on a monthly basis and reported in 
accordance with Exhibit H. The DEPARTMENT staff will utilize and review other 
funder's licensing or accreditation monitoring results during the Department's review. 
Services will be monitored against administrative and programmatic standards designed 
to measure program efficiency and effectiveness. The AGENCY shall maintain business 
and accounting records detailing the performance of the contract. Authorized 
representatives or agents of the COUNTY and/or the DEPARTMENT shall have access 
to records upon reasonable notice for purposes of review, analysis, inspection and audit. 

E. The AGENCY must maintain separate financial records for Contract funds and account 
for all receipts and expenditures including direct and indirect cost allocations in 
accordance with Generally Accepted Accounting Principles (GMP), by individual 
Programs. Financially Assisted Agencies' cost allocations are to be completed and 
posted to the general ledger on a monthly basis. These costs must support the unit rate 
and number of units billed. 

F. Reimburse funds to COUNTY that are deemed misused or misspent. 

G. AGENCY agrees to be a partner agency in the community's Client Management 
Information System. AGENCY agrees to execute the necessary Partner and User 
Agreements and shall fully comply with the terms and conditions as set forth in these 
documents. 

Copies of the required COUNTY forms have been supplied to the AGENCY as attachments to 
this contract. 

7 



ARTICLE 14 - ACCESS AND AUDIT REQUIREMENTS 

The AGENCY shall maintain adequate records to justify all charges, expenses, and costs 
incurred in estimating and performing the work for at least three (3) years after completion or 
termination of this Contract. The COUNTY shall have access to such books, records, and 
documents as required in this section for the purpose of inspection or audit during normal 

business hours, at the AGENCY'S place of business. 

Palm Beach County has established the Office of the Inspector General in Palm Beach County 
Code, Section 2-421 - 2-440, as may be amended, which is authorized and empowered to 
review past, present and proposed County contracts, transactions, accounts and records. The 
Inspector General has the power to subpoena witnesses, administer oaths and require the 
production of records, and audit, investigate, monitor, and inspect the activities of the AGENCY, 
its officers, agents, employees, and lobbyists in order to ensure compliance with contract 
requirements and detect corruption and fraud. 

Failure to cooperate with the Inspector General or interference or impeding any investigation 
shall be in violation of Palm Beach County Code 2-421 through 2-440, and punished pursuant to 
Section 125.69, Florida Statutes, in the same manner as a second degree misdemeanor. 

The AGENCY shall have all audits completed by an Independent Certified Public Accountant 
(IPA) who shall either be a Certified Public Accountant or a Public Accountant licensed under 
Chapter 473, Fla. Stat. The IPA shall state that the audit complied with the applicable 

accounting principles. 
A. The annual financial audit report shall include all management letters and the 

AGENCY's response to all findings, including corrective actions to be taken. 

B. The annual financial audit report shall include a schedule of financial assistance 
specifically identifying all contracts, agreements and grant revenue by sponsoring 
agency and contract/agreement/grant number. 

C. Two bound originals of the audit is due within 30 days after receipt of the financial audit 
report by the Independent Certified Public Accountant or a Public Accountant licensed 
under Chapter 473, Fla. Stat. or nine (9) months after the close of the fiscal year. The 
complete financial audit report, including all items specified herein, shall be sent directly 
to: 

Community Services Department 
Attn: Division of Human Program & Contract Manager 
Palm Beach County 
81 0 Datu ra Street 
West Palm Beach, Florida 33401 

ARTICLE 15 • CONFLICT OF INTEREST 

The AGENCY represents that it presently has no interest and shall acquire no interest, either 
direct or indirect, which would conflict in any manner with the performance of services required 
hereunder, as provided for in Chapter 112, Part Ill, Florida Statutes. The AGENCY further 
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represents that no person having any such conflict of interest shall be employed for said 
performance of services. 

The AGENCY shall promptly notify the COUNTY's representative, in writing, by certified mail, of 
all potential conflicts of interest of any prospective business association, interest or other 
circumstance which may influence or appear to influence the AGENCY'S judgment or quality of 
services being provided hereunder. Such written notification shall identify the prospective 
business association, interest or circumstance, the nature of work that the AGENCY may 
undertake and request an opinion of the COUNTY as to whether the association, interest or 
circumstance would, in the opinion of the COUNTY, constitute a conflict of interest if entered 
into by the AGENCY. The COUNTY agrees to notify the AGENCY of its opinion by certified mail 
within thirty (30) days of receipt of notification by the AGENCY. If, in the opinion of the 
COUNTY, the prospective business association, interest or circumstance would not constitute a 
conflict of interest by the AGENCY, the COUNTY shall so state in the notification and the 
AGENCY shall, at its option, enter into said association, interest or circumstance and it shall be 
deemed not in conflict of interest with respect to services provided to the COUNTY by the 
AGENCY under the terms of this Contract. 

ARTICLE 16- DRUG-FREE WORKPLACE 

The AGENCY shall implement and maintain a drug-free workplace program of at least the 
following items: 

A. Publish a statement notifying employees that the unlawful manufacture, distribution, 
dispensing, possession, or use of a controlled substance is prohibited in the workplace 
and specifying the actions that will be taken against employees for violations of such 
prohibition. 

B. Inform employees about the dangers of drug abuse in the workplace, the AGENCY'S 
policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation, 
and employee assistance programs, and the penalties that may be imposed upon 
employees for drug abuse violations. 

C. Give each employee engaged in providing the services that are under contract a copy of 
the statement specified in Article 16, Paragraph A. 

D. In the statement specified in Article 16, Paragraph A, notify the employees that, as a 
condition of working on the contract services, the employee will abide by the terms of the 
statement and will notify the AGENCY of any conviction of, or plea of guilty nolo 
contendere to, any violation of Chapter 893, Florida Statutes, or of any controlled 
substance law of the United States or any state, for a violation occurring in the 
workplace no later than five (5) days after such conviction or plea. 

E. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance 
or rehabilitation program if such is available in the employee's community, by any 
employee who is so convicted or so pleads. 

F. Make a good faith effort to continue to maintain a drug-free workplace through 
implementation Section 287.087, Florida Statutes. 
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ARTICLE 17 - AMERICANS WITH DISABILITIES (ADA) 

The AGENCY shall meet all the requirements of the Americans With Disabilities Act (ADA), 
which shall include, but not be limited to, posting a notice informing service recipients and 
employees that they can file any complaints of ADA violations directly with the Equal 
Employment Opportunity Commission (EEOC), One Northeast First Street, Sixth Floor, Miami, 

Florida 33132. 

ARTICLE 18 - INDEPENDENT CONTRACTOR RELATIONSHIP 

The AGENCY is, and shall be, in the performance of all work services and activities under this 
contract, an Independent Contractor, and not an employee, agent or servant of the COUNTY. 
All persons engaged in any of the work or services performed pursuant to this contract shall at 
all times, and in all places, be subject to the AGENCY's sole direction, supervision and control. 
The AGENCY shall exercise control over the means and manner in which it and its employees 
perform the work, and in all respects the AGENCY's relationship and the relationship of its 
employees to the COUNTY shall be that of an Independent Contractor and not as employees or 
agents of the COUNTY. 

The AGENCY does not have the power or authority to bind the COUNTY in any promise, 
agreement or representation. Further, the AGENCY shall not pledge the COUNTY's credit or 
make it a guarantor of payment or surety for any contract, debt, obligation, judgment, lien, or any 
form of indebtedness. 

ARTICLE 19 - CONTINGENT FEES 

The AGENCY warrants that it has not employed or retained any company or person, other than 
a bona fide employee working solely for the AGENCY to solicit or secure this Contract and that 
it has not paid or agreed to pay any person, company, corporation, individual, or firm, other than 
a bona fide employee working solely for the AGENCY, any fee, commission, percentage, gift, or 
any other consideration contingent upon or resulting from the award or making of this Contract. 

ARTICLE 20 - SUBCONTRACTING 

The COUNTY does not allow subcontracting by the AGENCY for services under this contract. 

ARTICLE 21 • PUBLIC ENTITY CRIMES 

As provided in F.S. 287.132-133, by entering into this contract or performing any work in 
furtherance hereof, the AGENCY certifies that it, its affiliates, suppliers, subcontractors and 
consultants who will perform hereunder, have not been placed on the convicted vendor list 
maintained by the State of Florida Department of Management Services within the 36 months 
immediately preceding the date hereof. This notice is required by F.S. 287.133(3)(a). 
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ARTICLE 22- EXCUSABLE DELAYS 

The AGENCY shall not be considered in default by reason of failure in performance if such 
failure arises out of causes reasonably beyond the control of the AGENCY or its subcontractors 
and without their fault or negligence. Such causes include, but are not limited to, acts of God, 
force majeure, natural or public health emergencies, labor disputes, freight embargoes and 
abnormally severe and unusual weather conditions. 

Upon the AGENCY's request, the COUNTY shall consider the facts and extent of any failures to 
perform the work and, if the AGENCY's failure to perform was without it or its subcontractors 
fault or negligence, the contract schedule and/or any other affected provisions of this contract 
shall be revised accordingly, subject to the COUNTY's rights to change, terminate or stop any or 
all of the work at any time. 

ARTICLE 23 - ARREARS 

The AGENCY shall not pledge the COUNTY'S credit or make it a guarantor of payment or 
surety for any contract, debt, obligation, judgment, lien, or any form of indebtedness. The 
AGENCY further warrants and represents that it has no obligation or indebtedness that would 
impair its ability to fulfill the terms of this Contract. 

ARTICLE 24 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS 

The AGENCY shall deliver to the COUNTY's representative for approval and acceptance, and 
before being eligible for final payment of any amounts due, all documents and materials 
prepared by and for the COUNTY under this Contract. 

To the extent allowed by Chapter 119, Florida Statutes, all written and oral information not in the 
public domain or not previously known, and all information and data obtained, developed, or 
supplied by the COUNTY or at its expense will be kept confidential by the AGENCY and will not 
be disclosed to any other party, directly or indirectly, without the COUNTY'S prior written 
consent unless required by a lawful court order. All drawings, maps, sketches, programs, data 
base, reports and other data developed, or purchased, under this Contract for or at the 
COUNTY'S expense shall be and remain the COUNTY'S property and may be reproduced and­
reused at the discretion of the COUNTY. 

All covenants, agreements, representations and warranties made herein, or otherwise made in 
writing by any party pursuant hereto, including but not limited to any representations made 
herein relating to disclosure or ownership of documents, shall survive the execution and delivery 
of this Contract and the consummation of the transactions contemplated hereby. 

Notwithstanding any other provision in this Contract, all documents, records, reports and any 
other materials produced hereunder shall be subject to disclosure, inspection and audit, 
pursuant to the Palm Beach County Office of the Inspector General in Palm Beach County 
Code, Section 2-421 - 2-440. 
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ARTICLE 25-TERMINATION 

This contract may be canceled by the AGENCY upon sixty (60) days prior written notice to the 
COUNTY's representative in the event of substantial failure by the COUNTY to perform in 
accordance with the terms of this contract through no fault of the AGENCY. It may also be 
terminated, in whole or part, by the COUNTY, with or without cause, immediate upon written 
notice to the AGENCY. Unless the AGENCY is in breach of this contract, the AGENCY shall be 
paid for services rendered to the COUNTY's satisfaction through the date of termination. After 
receipt of a Termination Notice and except as otherwise directed by the COUNTY, the AGENCY 
shall: 

Stop work on the date and to the extent specified. 

Terminate and settle all orders and subcontracts relating to the performance of terminated work. 

Transfer all work in process, completed work, and other materials related to the terminated work 
to the COUNTY. Transfer pertinent client records and refer clients receiving services to another 
AGENCY funded by COUNTY, as approved by the COUNTY, in order to ensure continuity of 
care. 

Continue and complete all parts of the work that have not been terminated. 

Submit an invoice for final payment on the terminated portion of the contract within thirty (30) 
days of the termination date. 

ARTICLE 26 - SEVERABILITY 

If any term or provision of this Contract, or the application thereof to any person or 
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of this 
Contract, or the application of such terms or provision, to persons or circumstances other than 
those as to which it is held invalid or unenforceable, shall not be affected, and every other term 
and provision of this Contract shall be deemed valid and enforceable to the extent permitted by 

law. 

ARTICLE 27 - MODIFICATIONS TO SCOPE OF CONTRACT 

The COUNTY reserves the right to make changes in Scope of Work required by this contract, 
including alterations, reductions therein or additions thereto. Upon receipt by the AGENCY of 
the COUNTY'S notification of a contemplated change, the AGENCY shall, in writing: (1) provide 
a detailed estimate for the increase or decrease in cost due to the contemplated change, (2) 
notify the COUNTY of any estimated change in the completion date, and (3) advise the 
COUNTY if the contemplated change shall affect the AGENCY'S ability to meet the completion 
dates or schedules of this Contract. 

If the COUNTY so instructs in writing, the AGENCY shall suspend work on that portion of the 
Scope of Work affected by a contemplated change, pending the COUNTY'S decision to proceed 
with the change. 
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If the COUNTY elects to make the change, the COUNTY shall initiate a Contract Amendment 
and the AGENCY shall not commence work on any such change until such written amendment 
is signed by the AGENCY and approved and executed by the County. 

ARTICLE 28 - NOTICES 

All notices required in this Contract shall be sent by, and if sent to the COUNTY shall be mailed 
to: 

Claudia H. Tuck, Director 
Division of Human Services 
810 Datura Street, Suite 350 
West Palm Beach, Florida 33401 

and if sent to the AGENCY shall be mailed to: 

Marvin Tanck, Director and CEO 
Gulfstream Goodwill Industries, Inc. 
1715 East Tiffany Drive 
West Palm Beach, Florida 33407 

ARTICLE 29 - STANDARDS OF CONDUCT FOR EMPLOYEES 

The AGENCY must establish safeguards to prevent employees, consultants, or members of 
governing bodies from using their positions for purposes that are, or give the appearance of 
being, motivated by a desire for private financial gain for themselves or others such as those 
with whom they have family, business, or other ties. Therefore, each institution receiving 
financial support must have written policy guidelines on conflict of interest and the avoidance 
thereof. These guidelines should reflect State and local laws and must cover financial interests, 
gifts, gratuities and favors, nepotism, and other areas such as political participation and bribery. 
These rules must also indicate the conditions under which outside activities, relationships, or 
financial interest are proper or improper, and provide for notification of these kinds of activities, 
relationships, or financial interests to a responsible and objective institution official. For the 
requirements of code of conduct applicable to procurement under grants, see the procurement 
standards prescribed by 45 CFR Part 74, Subpart P and 45 CFR Part 92.36. 

The rules of conduct must contain a provision for prompt notification of violations to a 
responsible and objective grantee official and must specify the type of administrative action that 
may be taken against an individual for violations. Administrative actions, which would be in 
addition to any legal penalty(ies ), may include oral admonishment, written reprimand, 
reassignment, demotion, suspension, or separation. Suspension or separation of a key official 
must be reported promptly to the County. 

A copy of the rules of conduct must be given to each officer, employee, board member, and 
consultant of the recipient organization who is working on the grant supported project or activity 
and the rules must be enforced to the extent permissible under State and local law or to the 
extent to which the grantee determines it has legal and practical enforcement capacity. 
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The rules need not be formally submitted to and approved by the County; however, they must 
be made available for a review upon request, for example, during a site visit. 

ARTICLE 30 - ENTIRETY OF CONTRACTUAL AGREEMENT 

The AGENCY agrees that the Scope of Work has been developed from the AGENCY'S service 
proposal and that the COUNTY expects performance by the AGENCY in accordance with such 
application. In the event of a conflict between the proposal and this Contract, this Contract shall 
control. 

The COUNTY and the AGENCY both further agree that this Contract sets forth the entire 
agreement between the parties, and that there are no promises or understandings other than 
those stated herein. None of the provisions, terms and conditions contained in this Contract 
may be added to, modified, superseded or otherwise altered, except by written instrument 
executed by the parties hereto. 
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida 
has made and executed this Contract on behalf of the COUNTY and AGENCY has hereunto set 
his/her hand the day and year above written. 

ATTEST: 

Sharon R. Bock, Clerk & Comptroller 

BY: ·--------------
Clerk & Comptroller 

WITNESS: 

Name Typed 

59-1197040 
AGENCY's Federal ID Number 

APPROVED AS TO FORM AND 
CONDITIONS 
LEGAL SUFFICIENCY 

~?22 
15 

PALM BEACH COUNTY, FLORIDA, a 
Political Subdivision of the State of 
Florida 

BOARD OF COUNTY COMMISSIONERS 

BY: --------------
Shelley Vana, Chair 

AGENCY: 

Gulfstream Goodwill Industries, Inc. 
AGENCY's Name Typed 

BY: t"f.-~c::?~1 
Signature 

Marvin A. Tanck 
AGENCY's Signatory Name Typed 

Executive Director and CEO 

AGENCY's Signatory Title Typed 

APPROVED AS TO TERMS AND 

Department of Community Services 

By:~.L 
Channell Wilkins, Director 



EXHIBIT A 

SCOPE OF WORK 

HOMELESS RESOURCE CENTER OPERATION 

Gulfstream Goodwill Industries 

A. Operations: Gulfstream Goodwill Industries {AGENCY) will serve as lead HRC Vendor 

Service Scope 

Operations • HRC will serve homeless individuals and families 

( 1000 45th Street • HRC will be open 365 days a year on a 24 hour basis 

WPB) • HRC's goal is to assist individuals and families in becoming self-sufficient and 

engaging in a productive lifestyle, thereby ending homelessness. 

• HRC will serve as the initial entry point into the homeless services delivery 
system 

• HRC will provide residential beds for homeless individuals for up to 90 days 

• HRC will provide interim housing for families in hotel/motels 

• HRC will have a maximum capacity of 96 individuals at any given time 

• HRC will not allow walk-ups; only those with a referral can be screened 

• HRC will offer supportive services on-site 
a. case management; 
b. counseling; 
c. meal delivery; 
d. limited medical treatment; 
e. life skills training; 
f. job placement; 
g. interim housing and; 
h. permanent housing placement. 

HRC operation will adhere to the Operating Understanding and Provisions contained 

in Exhibit B of the lnterlocal Agreement between Palm Beach County and the City of 

West Palm Beach, City Ordinance No. 4235-09, County Resolution No. R2010-0137 

(Attachment 1). 

B. Services: Services provided to any individual or family member that is homeless or at risk of 

homelessness and requests services from the HRC. 

Service Scope 

Intake and • Client interview . 

Screening of • Collect basic demographics and enter all relevant data in CMIS. 

Clients in • Complete background screening. 

coordination • Determination of admission eligibility . 

with HOT • Maintain log of inquiries for service . 

• Screen for entitlement benefits . 

• Log and secure belongings . 

• Screen for weapons, contraband, and dangerous and illegal substances; address 
based on findings coordinate with Security. 

16 



Client • AGENCY will coordinate assessments of individuals with the Homeless Outreach 

Assessment Team (HOT) that will be stationed at the HRC. 

• AGENCY will oversee coordination of assessments for homeless families with 
Adopt-A-Family. 

• AGENCY will assess presenting issues . 

• AGENCY will assess referral to vocational training as indicated . 

• AGENCY will refer clients to specialty care such as medical, mental health, 

substance abuse, veterans' services, counseling for victims of domestic violence, 
legal aid, and other services as needed. 

Client • AGENCY will build relationships with homeless persons and families . 

Engagement 

Information and • AGENCY will staff twenty-four {24) hour information line to provide homeless 

Referral assistance and referral. 

Client Service • AGENCY will establish methodology as the basis for providing services to 

Delivery homeless individuals and families. Provide community outreach and education 
to inform the community as to the service delivery process 

Case • AGENCY will develop individual service plans and action steps for each client 

Management within three (3) days of client admission and provide on-going monitoring and 
progress revision as necessary. 

• AGENCY will coordinate and link to various community services to meet assessed 
need of client. 

• AGENCY will establish services for chronic clients . 

• AGENCY will meet with each resident client individually on a weekly basis to 
review progress towards established goals and objectives. 

• AGENCY will establish client discharge planning . 

• AGENCY will utilize Best Practice or Evidence-Based programs and case 
n;ianagement services for all clients referred to the HRC. 

• AGENCY will provide aftercare for a minimum of six (6) months for clients who 
have obtained housing and can be located, where no other case manager is 
available. 

Meal /Food • AGENCY will coordinate food service with the COUNTY's food service provider as 

Service well as transport of food and supplies as needed. The HRC will have a large 
landing kitchen available for storage and warming. AGENCY shall be responsible 
for the kitchen activities to include warming food, distribution of food, ordering 
and storage of supplies, notifying purveyor of dietary issues, cleaning and other 
activities. Food Service provider's equipment is to be returned in its entirety 
after each meal. Missing or damaged items are the financial responsibility of the 
AGENCY. 

• AGENCY will maintain food supply for clients who arrive outside of meal times 
and are in need of a meal. 

• AGENCY will use the COUNTY's food service provider as the primary food 
provider to the Center. The AGENCY will be responsible for administering all 
aspects of that Agreement that are assigned to the COUNTY, unless the COUNTY 
specifically retains any responsibilities and obligations. The COUNTY will provide 
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the AGENCY with a copy of its agreement with the food service provider along 
with a written transmittal identifying any responsibilities and obligations that 
have been retained by the COUNTY. 

• AGENCY will meet all dietary and public health department regulatory standards 
governing the storage and distribution of food items. 

• Prior to the AGENCY allowing non-pre-packaged food and beverage from a 
alternate sources, the AGENCY will develop a food service plan. If the AGENCY 
elects to provide food service for a single meal or series of meals, the COUNTY 
reserves the right to accept or reject any part or the entire food service plan,. 
The AGENCY will be obligated to continue to work with the County's food service 
vendor if the COUNTY rejects any part of the AGENCY'S plan. 

Primary Medical • AGENCY will coordinate with the Health Department or other entity to ensure a 
care physical assessment of clients is performed within twenty-four (24) hours of 

Behavioral 

Health Care 

admission to include: 
o PPD testing and evaluation 
o HIV screening, counseling and referral as needed 
o Infectious disease screening 
o Follow-up medical services. 

AGENCY shall ensure availability of after-hours response to client medical 
emergencies. 

• AGENCY will coordinate mental health and substance abuse assessments for 
each client. 

• AGENCY will coordinate linkage for treatment and follow-up services for clients 
based on assessments. 

Interim Housing • AGENCY will provide resident orientations to governing facility protocols. 
• AGENCY will establish policies, procedures, and house rules to be incorporated 

in a Client Handbook and an Operations Manual, which will aid in developing 
client contracts to ensure a safe, sanitary and decent community living 
environment. COUNTY shall provide final approval of initial documents and all 
updates to ensure compliance with federal, state and local guidelines. COUNTY 
and Palm Beach County Homeless Advisory Board (HAB) logo will be printed on 
all brochures, flyers and other documents available to the public. The Client 
Handbook and the Operations Manual shall include, but is not limited to policies 
and procedures regarding the following: 
a. Use or possession of alcohol or illegal drugs; 
b. Fighting and/or aggressive behavior; 
c. Possession of weapons; 
d. Admission to the program to include coordination with local social, medical 

and health services providers and law enforcement partners; 
e. Voluntary admission and discharge procedures and timelines; 
f. Individual service plans; 
g. Day-to-day activities, such as curfews, use of facility, basic living skills 

expectations, storage of personal items, overnight passes, medication 
storage, and other similar functions; 

h. Engagement of clients; 
i. Reporting Adverse Incidents; 
j. Inappropriate referrals; 
k. Transportation of clients to HRC or other placement; 
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I. Rights of clients to receive services without regard to race, religion, sex, age, 
national origin, ancestry, color, sexual orientation, disability or familial 
status; 

m. Assessment and linkage and the documentation and follow-up processes; 

n. Authorized and unauthorized client arrivals and departures from the HRC; 

0. Maintain an inventory of nearby places where individuals regularly 

congregate; 
p. Emergency and non-emergency law enforcement calls; 

q. Participate in neighborhood and community committee meetings as 

requested by COUNTY. 

• AGENCY will provide interim housing for a combined population of not greater 

than sixty (60) adult clients. 

• AGENCY will provide triage beds for up to six (6) adult clients . 

• AGENCY will provide for and implement routine safety protocols, emergency 
evacuation and disaster response plans. 

• AGENCY shall provide oversight of a community vegetable garden and a serenity 
garden on the premises (for clients only). 

Security • AGENCY will coordinate services with a COUNTY contracted security service 

provider. 

• AGENCY will implement significant incident reporting for all specified incidents . 

• AGENCY will maintain compliance with HRC Security Plan . 

Transportation • AGENCY will provide for and/or accommodate all off-site appointments for 
clients when public transportation cannot be used. 

• AGENCY will administer the COUNTY's contract with a private on demand 
Transportation Company for referrals when the referring entity chooses not to 
self-transport. The AGENCY will be responsible for administering all aspects of 
that agreement that are assigned to the COUNTY, unless the COUNTY specifically 
retains any responsibilities and obligations. The COUNTY will provide the 
AGENCY with a copy of its agreement with the on demand transportation 
provider along with a written transmittal identifying any responsibilities and 
obligations that have been retained by the COUNTY. 

' 

Outreach and • AGENCY will coordinate and collaborate with existing outreach providers and 

Referral referral sources. 

Clothing and • AGENCY will provide for receipt and management of donated items and 

Client Supplies distribution to clients. 

Education and • AGENCY will provide on-going client education and support to promote client 

Training self-sufficiency, stability and self-determination during and after the time in the 
interim housing program. 

• AGENCY will provide Life Skills Training, which is subject to prior approval by the 

COUNTY. 

Job Training and • AGENCY will promote a job resource referral program and coordination of 

Placement/ services for clients with Workforce Alliance or other comparable employment 

Referral programs. 

• AGENCY will offer appropriate referral and information to clients as referenced 
in their service plan. Develop a referral list with COUNTY input. 
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• AGENCY will ensure computers with Internet access are made available and 
provided for client use for job search and training. 

Census • AGENCY will maintain census as required by HRC Operating Provisions 

(Attachment 1). 

Client Property • AGENCY will coordinate with HRC Security in regards to client security screening 

Management upon intake. 

• AGENCY will develop and implement process for client property intake 

screening, segregation, cleaning, storage and development of rules/guidelines 
for what can be retained by the client and what is to be stored. 

Client Belongings • AGENCY will inventory and search belongings to ensure they are free of alcohol, 
drugs, weapons and other contraband, dangerous and/or hazardous materials. 

• AGENCY will store and/or report prohibited belongings as required by law . 

Other • AGENCY will participate in the Continuum of Care system through the Homeless 
and Housing Alliance (HHA) meetings and subcommittees. 

• AGENCY will coordinate with other contracted service providers to further the 
achievement of sound routine operations and facility upkeep. 

• AGENCY will participate on Neighborhood and Corridor Committees . 

• AGENCY will obtain MOA's with hospitals, behavioral health providers, jails, 
foster care and community partners as developed by the Continuum of Care and 
approved by the Lead Entity- Palm Beach County Division of Human Services. 

• Agency will obtain separate Memorandum of Agreements with Adopt-A-Family 
and The Lord's Place outlining clear understanding of each entities responsibility. 

C. STAFFING: 

Service Scope 

Positions • AGENCY will maintain 24 hour staffing . 

Background • AGENCY is responsible for criminal, child abuse and driving background checks 

Checks on all staff and volunteers; according to State guidelines and HRC Security Plan 
with regard to process and results. 

Staff Schedule • AGENCY will submit an implementation plan and staff schedule for approval 
within sixty (60) days of Contract. The plan shall include the Client Handbook; 
Operations Manual; Life Skill Training Program; New Client Orientation Program; 
staffing issues (twenty-four (24) hour coverage, schedule, background checks, 
recruitment, etc.; referral list; case management; and HIPAA guidelines, and 
other policies and procedures. 

Recruitment and • AGENCY will recruit, select, train, evaluate and supervise all staff and volunteers 

Training at the HRC. AGECNY shall document type, value, and number of volunteer 
hours. Volunteers shall supplement, not replace, paid staff. 

Supervision • AGENCY will provide twenty-four (24) hour on-site supervision of the facilities 
with an extensive on-call system to ensure twenty-four (24) hour staff coverage, 
emergency crisis response, and availability to COUNTY and referral agencies. 
The AGECNY shall conduct regular staff and shift change meetings to ensure 

coordination among staff. 

Certifications • AGENCY will ensure all employees will be certified in CPR, AED, First Aid and 
other required training. 

First Aid • AGENCY shall have first aid equipment and supplies maintained on-site with 
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staff trained in their use. 
D. FACILITIES AND MAINTENANCE: 

Service Scope 

Damage • AGENCY shall be financially responsible for damage caused by clients while 
under the supervision of the AGENCY. 

• AGENCY will promptly report the need for any maintenance or repair required 
to the premises by submitting the proper County Work Order request to Palm 
Beach County Facilities, Development and Operations. Or using the Emergency 
phone number as provided, for items directly affecting the life/safety of the 

occupants or structure. 

Facility • AGENCY shall submit Requests for Services to Facilities Development & 

Improvements Operations/Facilities Management Division for any desired improvements to the 

facility. 

• AGENCY shall not be permitted to make any improvements to the facility . 

Environmental • AGENCY will maintain a clean and safe environment between routine cleanings 

Cleaning (to be provided by COUNTY) and shall allow health, fire and other appropriate 
inspections from the COUNTY and from other required agencies. 

Furnishings, • AGENCY will be financially and physically responsible for repair of damaged non-

Fixtures and fixed furnishings for any reason. 

Equipment (FFE) • AGENCY will report the need for repairs to fixtures, equipment and fixed 

furnishings to COUNTY for physical repair. AGENCY will be financially 

responsible for the repair of all fixtures, equipment and fixed furnishing. 

• AGENCY will account for donations, including furniture and equipment and other 
durable goods, which shall become property of the COUNTY for use at the HRC 
and the Provider will be responsible for tracking and recording donated items in 
accordance with County policy. 

Management of • AGENCY will be responsible for the management of all non-fixed COUNTY owned 

COUNTY-Owned personal property in accordance with COUNTY policy. 

Assets 

Grounds • AGENCY will be responsible for the maintenance of the community vegetable 

Maintenance and serenity gardens. AGENCY shall keep grounds free of litter and debris. 

Plumbing • AGENCY will ensure that the toilets, sinks, showers and other plumbing fixtures 
are unclogged and not abused or damaged by clients. The AGENCY shall contact 
the COUNTY for any failures or major repair requested for plumbing issues that 
cannot be resolved in-house. 

Smoking Areas • AGENCY will enforce designated smoking areas . 

Children's • AGENCY will maintain an indoor area for a children's playground and playground 

Playground equipment and toys following sanitary precautions and any applicable national 
standards. Any damages will be the responsibility of the AGENCY. 

Recreation Area • AGENCY will maintain outside recreation area for adults, including availability of 
basic sport and recreational equipment. 

Bicycles • AGENCY will ensure that children are prohibited from playing or riding bicycles in 
the parking lot. 

• AGENCY will designate a secured and locked area to accommodate resident's 
bicycles. 

21 



Automobiles • AGENCY will ensure that no unlicensed vehicles shall be allowed to be parked on 
the premises. 

Tents • AGENCY will not install temporary or permanent tent-like enclosures or 
coverings on the grounds without prior written permission from the COUNTY 
and any/all necessary permits from the City of West Palm Beach and/or other 

authority. 

Hazardous • AGENCY will be responsible for all upkeep of storage areas. Gasoline, flammable 

Materials products, propane tanks and yard/garden equipment are to be kept in a 
separate storage area away from the facilities. 

• AGENCY will obtain approval from the COUNTY for the storage of all products 
which require monitoring or environmental controls such as gasoline, flammable 
projects, paint, solvents, cleaning chemicals, etc. 

• AGENCY shall submit in their request the MSDS for the product, the storage 
location and type that meets the requirements and shall be responsible for all 
costs associated with same. 

Permits and • AGENCY will be responsible for posting all applicable copies of safety and 

Licenses licensing permits and shall maintain such permits on file/posted. Be responsible 
for obtaining and maintaining an occupational license. 

Security • AGENCY will coordinate duties of security personnel with the COUNTY's security 
provider's personnel working during each shift pursuant to the HRC Security 
Plan. 

Laundry and • AGENCY will coordinate linen service with COUNTY laundry service provider . 

Linen Service AGENCY shall be responsible for storing, sorting, bagging and transporting dirty 
linen and picking up clean linen. AGENCY will be responsible for administering all 
aspects of the agreement or MOU that are assigned to the COUNTY, unless the 
COUNTY specifically retains any responsibilities and obligations. The COUNTY 
will provide the AGENCY with a copy of its agreement/MOU with the laundry 
service provider along with a written transmittal identifying any responsibilities 
and obligations that have been retained by the COUNTY. 

• AGENCY will responsible for onsite laundry equipment for the personal use of 
clients to include 1) provision of laundry detergent, cleanliness and general 
operational guidelines, 2) regulatory issues such as monitoring and maintain hot 
water logs, and 3) financial and physical repair and replacement of equipment. 

Computers • AGENCY will ensure computers (to include CPU, monitor, and printer provided 
by COUNTY) with access to Client Management Information System (CMIS) for 
managing client and program information as well as related support are secured 
and policies regarding computer use are adhered to. 

Fire Drills • AGENCY shall conduct or otherwise assist with required fire drills as per COUNTY 
policy. 

Client Mail • AGENCY will oversee the assignment of client mailboxes and voice mailboxes . 

Records to be • Personnel records of staff involved in the program, including payroll . 

available for • Daily activity log schedule and a monthly calendar. 

review as • Training modules . 

needed by • Client Satisfaction surveys . 

COUNTY • Pre and post evaluation (where applicable) . 

• Follow-up/statistical data logs . 

• Client records . 
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E. BUDGET/FISCAL ACCOUNTABILITY: 

Service Scope 

Budget • AGENCY will annually submit a detailed operating budget to the COUNTY; 
which includes specific line items and corresponding proposed amounts. The 
proposed budget shall also include the source of funding. 

Audit • AGENCY will use established and generally accepted accounting practices. An 
audit of each year while under Contract with the COUNTY shall be conducted 
by an independent Certified Public Accountant at the AGENCY's expense. All 
revenue received by the AGENCY from the COUNTY shall be credited to the 
fiscal year of receipt, unless otherwise designated. 

Documentation • AGENCY will provide reports, records, memoranda, or other documentation 
concerning any fiscal matter or program-related services provided to the 
COUNTY, in such a manner and at such times as may be required by the 
COUNTY and/or any grantors. 

Expenses and • AGENCY will be responsible for all operational expenses including but not 

Reimbursement limited to fixed, pay and cell telephones, printing, postage, shipping and 
cleaning supplies. 

• AGENCY will be entitled to be reimbursed for costs incurred which are included 
in the approved budget. If the costs incurred are not in the approved budget, 
the AGENCY shall be responsible for those costs and will have the obligation to 
do all the work called for by this Contract. 

Financial • AGENCY will prepare a monthly statement(s) of financial conditions that shall 

Statement include detail of assets, liabilities, operating reserve, monthly and year-to-date 
income expenses. 

Contribution of • AGENCY will be responsible to develop fund raising specifically to support costs 

Operating of the HRC such as back door services. 

Expense • AGENCY will submit an annual HRC marketing and fund raising plan . 

• AGENCY will be supportive of fund raising efforts conducted by the Homeless 
Coalition of Palm Beach County. 

• AGENCY will coordinate data for grant applications . 

I. COUNTY RESPONSIBILITIES: 

Service Scope 

Program • COUNTY will monitor compliance with contract requirements . 

Oversight and • COUNTY will conduct regular desk and file audits. 

Inspections • COUNTY will make periodic on-site inspections to ensure custodial upkeep of 
the facilities/property. 

• COUNTY will participate on/staff Neighborhood and Corridor Committees . 

• COUNTY Homeless Outreach Team (HOT) will provide outreach services and 
assessments at the HRC for individuals and the AGENCY will coordinate with 
them. 

Facility • COUNTY will be responsible for the provision, maintenance and cost of 

Maintenance and electricity, water and sewer services for the HRC. 

Repair • COUNTY will be responsible for the repair and maintenance of the major 
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components of the HRC facility, including, but not limited to, the roof, 
foundation, heat pumps, wells, life/safety systems, major electrical and 
plumbing repairs and pavement, exterior door and privacy locks on client 
bedroom doors, unless failure is caused by acts of the AGENCY or occupants. 
In this event, the AGENCY shall be responsible for paying for the repairs. 

· AGENCY is responsible for reporting damaged and broken items to the COUN1Y 

for repair. 

• COUNTY will conduct preventative maintenance for major components such as 
heating, air-conditioning, water, sewer, air quality and roof to ensure the 
structures of the HRC facilities in accordance with all applicable building codes. 

Routine • COUNTY will ensure the proper operation of and coordinate with the AGENCY 

Maintenance on all maintenance and repairs (non-emergency) on the facility. These include 
but are not limited to, components such as doors, windows, locks, plumbing 
fixtures, plumbing stoppages, electrical switches, and outlets, lights and light 
fixtures, thermostats, cosmetic wall repairs, and other operations. 

• COUNTY will ensure that the buildings have smoke detectors, sprinkler systems 
and fire extinguishers for each floor that conform to all safety rules and 
regulations. County will observe fire drills and review fire drill documentation. 

Pest Control • COUN1Y will contract for interior and exterior pest control. 

Janitorial Services • COUN1Y will contract for janitorial services of all common areas . 

Telephones and • COUN1Y will provide telephones and computers for Agency's staff use . 

Computers 

Grounds • COUN1Y will contract for grounds maintenance. 

Food Service • COUN1Y will contract with a food service provider for three (3) meals a day 
including nutrician planning. 

Laundry • COUN1Y will contract with a laundry service provider for the laundering of 
bedding and towels. 

Security • COUN1Y will contract with a security service provider 24 hours per day, 365 
days per year. 
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EXHIBIT B (Page 1) 
UNITS OF SERVICES AND BUDGET ALLOCATION 

Agency: Gulfstream Goodwill Industries 
Service/Program· Homeless Resource Center 

Definition of a Unit of Service for Homeless Resource Center 

Mobilization- Initial implementation and start up of Homeless Resource 

Center. Mobilization funds must be expended on Homeless Resource 

Center eligible activities as defined by Scope of Work. Any mobilization 

funds approved by the COUNTY to be carried forward through a contract 

extension will be expended on Homeless Resource Center participants 

within the contract renewal period. 

HRC Operations: A unit of service is defined as one day of service. 

Operations includes but is not limited to: Case Management which 

encompasses: outreach & engagement, program eligibility 

determination, intake & assessment housing & service plan development, 

case note entry, linkage & referral to community & mainstream 

resources, case management sessions, referral & linkage to housing 

placement, job placement assistance, legal assistance, credit repair & 

budgeting, financial assistance, monitoring, and evaluating program 

participant performance, data entry into CMIS, clinical case management 

supervision, clinical risk management supervision, attendance of 

meetings & staffing, rapid re-housing placement & follow up, initial and 

ongoing professional training & certification/ licensing fees, computer, 

cell phone utilization, and mileage. Housing Services which encompasses 

24 hour supervision of residents, tracking bed utilization, meal 

coordination, oversight of laundry services and onsite laundry equipment, 

coordination of hot box and room heaters (bed bugs), logging and 

securing of participant's belongings, room assignments, coordination of 

life skills training, coordination of computer utilization by participants and 

computer supplies, coordination of participant supplies, coordination of 

housing inspections and landlord negotiations for Rapid Re-Housing. 

Engagement services which activities that build relationships with 

homeless persons and families, data entry into CMIS. Operations which 

conducting & evaluating background screenings, coordination of 

screening for weapons, coordination of day-to-day operations and on-

site services, coordination of neighborhood meetings and issues, 

marketing HRC, conducting outreach to provide community education, 

attendance at agency, HRC, and/or homeless service provider meetings, 

preparation and distribution of reports as required, coordination of 
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Number of Units 

of Service 

1 

135 

Cost Per Unit of 

Service 

$101,002 

$1,926.15 



Exhibit B (Page 2) 

Definition of a Unit of Service for Homeless Resource Center Number of Units of 

volunteers & clothes closet, coordination of security and 
transportation, coordination of reception services and 24-hour phone 
line, coordination of health care services. Nursing services which 
encompasses a health screening and evaluation, first aid, maintain 
medical records, referral and linkage to medical services. 
Transportation services which encompasses conducting travel for 
participants, laundry and meals, fuel, insurance, ongoing 
maintenance and tracking and recording of mileage. 
Administration: A unit of service is defined as day of operations. 
Administrative services encompass: participation in neighborhood 
meetings, conducting or participating in HRC related fund raising 
events, evaluation of fiscal, grant, CMIS, and funding reports as 
required, grant writing, payment of leases (first and last month) 
utilities, general fiscal accounting and auditing of expenditures, 
supervision of staff, cell phone utilization, and mileage. 

BUDGET ALLOCATIONS: 

HRC Mobilization Authorized 
HRC Operations Authorized 
Leasing & Utilities (Off Site) Authorized 
Bus Passes Authorized 
Administration Authorized 

Total Authorized 

& 

$101,002 
$260,030 
$103,143 
$ 2,270 
$ 38,667 

$505,112 

Service 

105 

Cost Per Unit of 

Service 

$368.26 

Unit Cost expenses shall mean the actual expenses as authorized by the COUNTY pursuant to this 
contract, and reasonably incurred by AGENCY directly in connection with AGENCYs performance of its 
duties and Scope of Work pursuant to this Contract. AGENCY will sustain the program for the full 
contract period regardless of the rate of expenditure of above funds. Reimbursement for leasing costs 
will be based on actual costs not to exceed current Fair Market Rent (FMR). Reimbursement for security 
and utility deposits will be based on actual costs. Back-up documentation for actual expenditures will be 

reviewed at the time of on-site monitoring. 
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Exhibit C 

Date ____________ _ 

AMOUNT OF REIMBURSEMENT REQUEST: $ _________ _ 

FOR MONTH OF: 

I hereby certify that by personal examination of the records of this Agency that these expenses, as 

supported by the attached statements, were made on behalf of this provider for the purposes specified 

in its approved request for County funding. Refer to Palm Beach County Board of County Commissioner 

Document 
# _____________ _ 

Authorized Agency Representative 
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Exhibit D 

Monthly Allocation Worksheet 
Palm Beach County Department of Community Services 

Division of Human Services 2012 

Reimbursement Month and Year: __________ _ 

Agency Name: 

Contract Year: 
Service Dates: 

Program/Service Contract Amount Current Month Utilization Year to Date Utilization 

Cost Total #of Cost Total #of Cost 

per Units per Units per 

Unit Unit Unit 

HRC Operations 

Administration 

Bus Passes 

leasing Expenses 

Utility Payments 

Mobilization 

HRC 
TOTAL 

Current Request Total:$. _______ _ 

Certification: I certify that I have reviewed this Request for Reimbursement/Monthly Allocation 
Worksheet and that all items shown above are in accordance with the signed contact. 

Authorized Signature Date 
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Exhibit E 

Monthly Schedule of Payment for Rapid Re-housing Leasing 

Reimbursement Month and Year:----------'----

Client Unique ID # of BR's/ Actual %of Cost of Reimbursement 

Initials Number FMR Leasing Cost Leasing First/Last Request 
Cost 

Total 
Asst 

The following must be available during on-site program monitoring: lease, proof of housing 
inspection, and proof of payment for lease and security deposit. Reimbursement for leasing costs will 
be based on actual costs not to exceed current Fair Market Rent (FMR). Reimbursement for security 
deposits will be based on actual costs. 
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Exhibit F 

Monthly Schedule of Utility Payments for Rapid Re-Housing 

Reimbursement Month and Year: __________ _ 

Client Unique Cost of Utility Reimbursement Request 

Initials Identification Payment 
Number 

Total 
Financial 
Assistance 
Request 

The following must be available during on-site program monitoring: proof of utility bill and proof of 
deposit payment. Reimbursement is for utilities or deposits and will be based on actual costs. No late 
fees or back payments will be reimbursed 

30 



Exhibit G 

Monthly Schedule of Bus Passes for HRC Participants 

Reimbursement Month and Year: __________ _ 

Client Unique ID Type of Pass Bus Pass# Cost of Reimbursement 

Initials Number Daily/ Bus Request 
Monthly Pass 

Total 
Request 

The following must be available during on-site program monitoring: proof of payment for bus passes. 
Reimbursement for bus passes will be based on actual costs. 
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Service 

Daily 

Monthly Report 

to COUNTY 

Exhibit H 

PROGRAM MANAGEMENT AND OUTCOMES 

Scope: To evaluate the delivery of services to the residents and to monitor the 

contract, the following information and/or statistics shall be maintained by the 

AGENCY and submitted to COUNTY unless otherwise designated as follows: 

• At designated time established by the COUNTY, AGENCY will submit daily census 
of interim housing, triage beds, engagement center, and family and adult interim 

housing beds to the COUNTY. 

• Demographic overview of the clients sheltered and number of those on waiting 

list; 
• Occupancy/Utilization rate (daily, weekly, monthly) unduplicated; 

Length of stay per person or family; 

• Reason for referral to interim housing and source of referral; 

• Applicants discharged or terminated, where they went and the reason for 
discharging if not planned; 

• Number of clients readmitted into the program after discharge, noting length of 
time after discharge; 

• Significant Event Incident Reporting to be completed within three (3) working 
days. Priority Incidents will be reported within two (2) hours; Priority Incidents 

include: 

• 
• 

o Client Death 
o Sexual Battery 
o Suicide Attempt 
o Negative Media Attention/ Media coverage 
o Other event that includes something other than natural causes or out of 

the ordinary events such as tornado, kidnapping, riot hostage situation, 
which jeopardizes health, safety, and welfare of clients. 

Status of facility operations; and 
Documentation of revenue such as from donations, fundraising or grants 
received, volunteer hours/value and in-kind donations. 

Quarterly Report • 

to COUNTY 

Program effectiveness (i.e., Client goals achieved, discharge placement, 
employment status); 

Annually 

• 
• 
• 

Follow up three months after discharge; 
Other requirements per HUD, Federal, State and Local regulations; and 
All relevant data to complete quarterly reports as required by the coUNTY 

contract. 

• Federal and State reporting as required by funding source. 
• Submit a report of HRC operations and accomplishments upon completion of the 

first six (6) months of HRC operation, upon completion of the first year of 
operation and every year thereafter with content to be specified by COUNTY. 
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EXHIBIT"B" 

OPERATING UNDERSTANDING AND PROVISIONS 

The following represents the pre-purchase understanding of the parties with regard to 
the development and operation of the Homeless Resource Center {HRC). The Homeless 
Resource Center (hereinafter HRC) shall be operated in accordance with the provisions 
set forth herein. Any amendment or modification to the provisions of this Exhibit shall 
requfre approval by both the City of West Palm Beach (City) and Palm Beach County 
(County) as set forth herein. Nothing herein shall be construed to prohibit an 
alternative/permissible use of the site in place of or in conjunction with the HRC, subject 
to compliance with the Zoning and Land Development Regulations Code for the City of 
West Palm Beach, Florida. 

1. The HRC shall be subject to al! existing City ordinances, as may be modified 
from time to time, to the fullest extent applicable. The terms and stipulations 
herein shall not be construed to extend any exemplion or preferential treatment 
to the HRC, or to minimize \he effect of any applicable code requirement. 

2. The City Attorney's Office, in cooperation with the Police Department (WPBPD), 
Neighborhood Services Division, Planning Department. and City Administration, 
amongst any other applicable and appropriate City department and/or division, 
shall eva·ruate the area surrounding the HRC to determine if there are any 
ordinances that need to be considered for modification or any new ordinances 
that can be adopted to lessen the cumulative impact of the social services, health 
and medical providers on adjacent re.sldential and business property owners. 
This evafuation shall occur on not less than a quarterly basis per annum for the 
first two (2) years of HRC operations, and shall be conducted on an as-needed 
ba.sis thereafter as delennined by the City. This evaluation shall include, but not 
be limited to, reconnaissance of the 45th Street corridor extending from !-95 to 
the west and Flagler Drive to the east reconnaissance of the residential 
neighborhoods and institutiona! facilitles adjacent !hereto; consideration of 
relevant public correspondence received and testimony presented during each 
monitoring period and since initial commencement of the evaluation procedure 
required herein; as wen as consideration of any rel~vant Information that is 
contained within any oral and/or written report related to the HRC, as required 
herein. Any new ordinances or modifications to existing ordinances shall be 
enacted only with sufficient findings of fact that satisfy standard legal 
requirements and that would reasonably be believed to survive any legal 
cha!!enge, as determined by the C!ty Attorney. 

3. No expansion of the existing buildings, or construction of a new bui/dlng(s) 
intended for human occupancy and assoclated with the use of the property as an 
HRC only, shall be permitted without the prior authorization of the City 
Commission sitting in their proprietary capacity, This shaJl not be construed to 
prohibit repairs, maintenance, renovation, and/or replacement to equivalent 
intensities and physical conditions in the event of a casualty loss. 

4. The HRC shat! be limited to a maximum of six intake beds and sixty (60) interim 
housing beds at any given time. 
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5, In addition to the clients which are assigned to interim housing, the engagement 
center shall be limited to a maximum of thirty (30) clients at any given time who 
are actively engaged in services of the HRC. Palm Beach County shall develop 
policies and procedures for the admission of clients from referral sources. These 
policies and procedures shall serve as a standard operating protocol that 
responds to, and effectively communicates. facl!ity operational capacity 
availability in advance of client delivery to the HRC. 

6. The goal of the HRC shall be to place clients in permanent housing facilities not 
more than sixty (60) days following admission. The maximum permissible 
duration of stay by a client of the HRC shall be ninety (90} cMsecutive days. 
Pa!m Beach County sha!l develop a standard operating protocol for placement of 
clients that remain without a permanent housing accommodaUon upon a stay of 
ninety (90) consecutive days. 

7. The HRC shall rematn open and operational twenty.four (24) hours per day, 
seven days per week, including holidays except in circumstances reasonably 
beyond the control of the County such as emergencies, acts of god, war or 
terrorism. 

8, Client admissions shat! be by referral on!y. Admission of walk•ups (ie, Clients 
arrtving without referral) shall be prohibited, unless and/or until otherwise agreed 
to by the City and County Commissions via written amendment. Clients arriving 
without referral during any prohibition period shall be directed to a designated 
Jnterior space within the HRG and evaluated for placement outside of the HRG or 
otherwise returned to a place of origin. Upon completion of the first (1st) year of 
the HRC operations, and as part of the status report required herein, City and 
County will review perfonnance and consult the HRC Committee for purposes of 
evaluating the prohibitfon on walkvups and consideration of the written 
amendment referenced above, My change to this policy requires a super 
majority vote of the City Commission. 

9. Admlssion of any individual that is registered as a sexual predator, sexually 
violent predator or sexual offender shall be prohibited, Client screenings 
conducted during the initial client intake and evaluation or referral process shall 
include appropriate measures and methods to identify such individual registration 
status. Registered Individuals shall be referred to a temporary shelter or other 
alternative accommodation that is specifically designated for use by sexual 
predators and sexual offenders. An inventory of nearby places where children 
regularly congregate, such as schools, designated public school bus stops, child 
care facillties, playgrounds and parks shall be retained by HRC staff and utilized 
to appropriately refer registered individuals from the HRC. PBSO wrn be called to 
respond to the HRC to handle any individual whose intak6 and evaluation 
process reveals an offense that requires registration, but is not registered. 

10. Client admissions shall be coordinated with local social, medical and heafth 
servlce providers such as, but not limited to SI. Mary's Medical Center, Columbia 
Hospital, Healy Center, Oakwood Center. Hanley Center, etc., to the extent 
practical and feasible, in order to capture opportunities for placement upon 
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homeless client discharge from such facH!ties. This provlsion ·shall not be 
misconstrued to establish any prioritization or preferential treatment for client 
admissions, or to create conflict with any adopted protocols for the HRC or of any 
other relevant facllity. 

11. Palm Beach County sha11 develop and enforce a standard operating protocol to 
address both authorlzed and unauthorized client arrivals and departures from the 
HRC. This protocol shall be provided to the City of West Palm Beach for review 
and input prior to implementation. The City shall have sixty (60) days to provide 
input to Palm Beach County prior to implementation of the protocol. Sample 
protocols include, but are not necessarily limited to, a mandatory client admission 
contact: an admission prohibition period following unauthorized departure; 
mandate for advance notice of tardy returns following an authorized departure; 
permissible circumstances and scenarios for routine departures; etc. 

12. Security personnel shall be in attendance and on duty twenty-four (24) hours per 
day, seven days per week. No exceptions shall be permitted for holidays or 
weekends. S-ecurfty duties shall include, but not be limited to, surveillance of the 
grounds and interior spaces; vehicular and pedestrian access and departure 
management; and assignments in support of routine daily operations. Requests 
for assistance from the security personnel or center personnel for emergency 
response will be submitted through 9v1v1 dispatch or equivalent emergency 
communication system. Requests from the security personnel or center 
personnel for law enforcement response to non-emergency events sha!I be 
directed to the Palm Beach County Sheriff's Office (PBSO), 

13. Reasonable security measures including, but not limited to client screenings 
upon entry to the HRC; client curfew imposition and enforcement; no tolerance 
response to illegal behavior, use of alcohol, and possession/use of illegal 
substances or personal property; designated client areas; intrusion prevention 
devices; door monitoring equipment; sufficient exterior lighting; and the llke shall 
be employed on an ongoing basis to maintain satisfactory security throughout the 
course of routine daily operations. Parm Beach County shall prepare a 
Comprehensive Security Plan and provide same to the City of West Pa\m Beech 
for revlew and input prior to the issuance of a Certificate of Occupancy (CO). 
This plan shall include, but not be limited to (1) measures for securing the 
bulldings and grounds, patrol of the buildings and grounds, and screening of 
client history; (2) guidelines for security personnel and center staff to use in 
determining whether an emergency or non--emergency raw enforcement 
response is appropriate; and (3) procedures for City Police to refer mis-directed 
911 calls to PESO for response. 

14. The HRC shall include a Health Clinic or simllar·service component, which shall 
remain open, and/or have access to services twenty.four (24) hours per day, 
seven days per week, includ!ng holidays, to provide first aid, evaluation an·d 
llmlted medical services to the HRC clientele. 

15. Partnership(s) with a public medical service provider(s) such as, but not limited 
to, the Palm Beach County Health Department, shall be pursued to deliver 
primary care and basic medical services to the HRC c!iente!e after the normal 
business hours of the public health centers. 

35 

Attachment 1 :3 



16. The existing driveway, curb cut and gate at Windsor Avenue shall be removed; 

the corresponding areas restored to City standards prlor to issuance of a 

Certificate of Occupancy (CO) for the HRC; a continuous fence of equivalent 

material and height as the existing fence insta!led along the frontage of Windsor 

Avenue prior to the issuance of a Certification of Occupancy (CO); and no new 

driveway connection permitted to Windsor Avenue therea.fter. 

17. Except for deliveries and use of designated outdoor client areas and recreation 

facilities, all recurring daily operations, programs and activities shat! be 

conducted indoors. 

18. Provision of services shall be limited to clients of the HRC only, At no time shalt 

the HRC be utilized for food distribution or to deliver similar or related services to 

the general homeless population at large. Such services include primary 

healthcare services, or provisional accommodation fer intermittent overnight 

stays, 

19. At no time shall the HRC be utilized in whole or in part, direct or indirectly, as a 

day labor employment service establishment or otherwise engage in job 

placement activities that are intended to provide temporary day or manual labor 

services. This shall not be construed to prohibit any activity or service that is 

related to the ongoing -permanent employment of a HRC client. 

20. Palm Beach County shall develop a policy for the transportation of HRC clients to 

places of employment and services located beyond a reasonable and/or 

customary walking distance from the HRC. This policy shall not preclude HRC 

c!Jents from accessing mass transit faciffties and vehicles, local employment 

opportunities andlor engaging in other sanctioned activities that do not require 

motorized transportation services. To maintain motorized transportation services, 

Pa!m Beach County shall retain the existing public bus stops located in the 

immediate vicinity of the HRC or otherwise provide for equivalent public bus 

stops or service for the duration of the HRC operations. 

21. New and/or replacement freestanding identification signage fronting on 45th 

Street shall be limited as farrows: 

a, Maximum sign heigh~ measured from finished grade to highest point: five 

(5}feet; 
b. Maximum sign face are per side: forty (40) square feet: 

c. Maximum number of signs: one {1); 
d. Style: monument only: and, 

e. Sign content shall be limited to address, proper names and/or titles, 

and/or an official government seat(s) only. This content limitation shall 

also apply to any reuse of the existing sign. 

22. Freestanding identification signage fronting on Windsor Avenue shall be 

prohibited. 
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23. References to "homeless~, "transitionaln, "transient", ''shelter·•, or other simitar 
terminology that is intended to characterize or otherwise identify the HRC 
c!lentele and/or use shall be prohibited on all exterior signage. 

24. Palm Beach County shall establish and enforce a ~no loitering" policy to prohibit 
the HRC cftents and interim housing residents from loitering on the premises. 
Additlonally, slgnage intended to discourage and prohibit loitering shall be 
strategicalfy posted throughout the site. Activity that violates the intent of such 
policy and signage shall be handled first by the on-site security personnel with 
response from law enforcement personnel as necessary. 

25. The County shall develop the plans for renovation of the facllity after considering 
the requests and concerns of representatives of the -public, A panel comprised of 
interested participants from the adjacent residential communities and non­
residential facilities sha!! be assembled by the City and utilized fer this purpose. 
As part of the permit submittal (to the City of West Palm Beach) the County shall 
provide a narrative identifying the types and dates of communication with the 
public, the items which were included or modified as a result of such input and 
any items that remain unresolved, The City, in !ts proprietary capacity, shall 
review such narrative only to determine if the County complied with the terms of 
this agreement. To the extent that the design is consistent with the terms of this 
agreement, but unresolved issues with the public remain, the City agrees that it 
will not use building code review process as the vehicle to cause or force the 
County to modify its design to address the issues of the public. The City's 
recourse is that described in this Agreement. 

26. A representatlVe of Pa!m Beach County or appropriate designee(s) shall be 
appointed to participate on any committee that is established by the City to 
address Issues, concerns, and/or other collective interests affecting or otherwise 
appllcable to the segment of 45th Street extending in whole or in part from 1-95 to 
the west and Flagler Drive to the east 

27,A neighborhood committee shall be formed to monitor HRC operations and 
adherence to the provisions herein, The parties acknowledge thal monitoring will 
necessarily include site visitations and review of operations. In addition to a 
Chairperson, the City of West Palm Beach and Palm Beach County shall each 
appoint six (6) representatives to !his committee, for a total committee 
membership consisting of thirteen (13) representatives. The Chairperson of this 
committee shall be a member of, and appointed by the Chairperson of, the Palm 
Beach County Homeless Advisory Board. The committee shall meet as 
necessary and provide input for incorporation into status reports as required 
herein. 

28. A representative of Palm Beach County or appropriate designee(s) shall 
voluntarily accept any periodic request(s) for participation at neighborhood 
meetings or other organized community meetings Involving West Pa!m Beach 
citizens, business representatives, or other special interests with reasonable 
cause for interest in the HRC. 

29. A representative of Palm Beach County or appropriate designee(s) shall 
coordjnate with PBSO to develop policies and law enforcement training materials 
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to be presented to the Palm Beach County Law Enforcement Planning Council 
for the purpose of adopting standa(d operating protocol for law enforcement 
personnel's interaction with the homeless population and endorsing a countywide 
policy that is intended to minimize or prevent the unwarranted referral of 
homeless individuals to the HRC. The standard protocol wlll also include training 
on the identification of nuisance or criminal behavior which could occur on 
properties leading to and surrounding the HRC which may be specifically related 
to the issue of homelessness and/or the operation of the HRC. Through a 
countywide effort to be coordinated by Palm Beach County, law enforcement 
agencies and personnel wlll be instructed on how to report any such identified 
behavior through West Palm Beach Police and/or Pain, Beach County Sheriffs 
Office personnel. Palm Beach County will proceed In good faith to conclude this 
effort through e:.:ecution of a Memorandum of Understanding with each law 
enforcement agency. 

30. Palm Beach County shall retain responsibility for oversight, management and 
control of daily HRC operations at all times. This shal! not be construed to 
prohibit the utilization of contracted professionals, providers and/or operators to 
administer programs and deliver services to the c!ientele of the HRC. 

3'1. For purposes of this exhibit. the Director of Palm Beach County Facilities 
Development & Operations Department (FD&O) or designee shall serve as the 
primary point of contact for any questions, concerns and/or complaints related to 
the operation, maintenance and/or ancillary impacts of the HRC. 

32. At no llme and under no circumstance shall Palm Beach County advertise or 
otherwi.se promote the HRC to any homeless population located outside of Palm 
Beach County. 

33. The West Palm Beach HRC is the first HRC to be developed as part of an 
eventual system of HRCs located throughout Palm Beach County. Upon 
complete implementation of the "10 Year P!an to End Homelessness In Palm 
Beach County" and operation of the multiple HRC facilities envisioned therein, 
homeless individuals shall be directed or referred to the HRC located nearest to 
their point of collection to the greatest extent possible and practlcal given 
prevailing facility operational capacities and vacancies, indlvidual situations and 
circumstances, and/or other reasonable considerations that directly influence a 
logical placement of homeless cliente!e. 

34. Palm Beach County shall provide the City Commission with a status report of 
HRC operations, accomplishments, countywide HRC facility planning efforts, and 
other information regarding the HRC that ls available to Palm Beach County, 
Such reports shall be provided upon completion of the first six (6) months of the 
HRC operations, upon completion of the first (1'1) year of the HRC operations, 
and upon completion of the second (2M) year of the HRC. Thereafter, Palm 
Beach County shall respond to City Commission requests·for a status report on 
an as~needed basis. 
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ACORD™ CERTIFICATE OF LIABILITY INSURANCE 
r DATE (MMIDD/YYYY) 

03/22/2012 

Client#· 79557 GULFSGOO 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER ~~MffCT Laura DiPersico 
Marsh & McLennan Agency LLC r,.rig~rro Extl: 561 209-1682 Tr,e2, No', 866 795-1370 
1601 Belvedere Road ~t1lJ~ss: ldipersico@niagroup.com 
Suite 300, East Tower INSURER(S) AFFORDING COVERAGE NAIC# 

West Palm Beach, FL 33406 INSURER A: Philadelphia Indemnity Ins 18058 

INSURED INSURER s: CastlePoint National Ins 40134 
Gulfstream Goodwill Industries, Inc. 

INSURER C: 
1715 Tiffany Drive East 

INSURER D: 
West Palm Beach, FL 33407 

INSURERE; 

INSURER F: 

COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTA\N, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE 
ADDL SUBR 1,&~M8MYY, &gJ-Jg~, LIMITS 

LTR INSR WVD POLICY NUMBER 

A GENERAL LIABILITY PHPK811069 12/28/2011 12/28/201, EACH OCCURRENCE ,1000000 
f-- ~~~~@,~J9E~ ~~J~r?ence' ~ COMMERCIAL GENERAL LIABILITY' ,1,000,000 

f--
0 CLAIMS-MADE ~ OCCUR MED EXP (Any one person} ,15 000 

PERSONAL & ADV lNJURY ,1,000,000 
f--

GENERAL AGGREGATE ,3,000 000 
f--

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG ,3,000,000 

17 POllCY n ~fgT n LOG I 

A AUTOMOBILE LIABILITY PHPK811069 12/28/2011 12/28/201: YE~~~b~~~ii5lNGLE LIMIT ,1,000,000 
f--

X ANY AUTO 
BOD!L Y INJURY (Per person} $ 

f-- ALL OWNED r-- SCHEDULED 
AUTOS f-- AUTOS 

BOD!L Y INJURY (Per accident) I 
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Re: Homeless Resource Center,.1000 45th Street, West Palm Beach, FL 33407 
Certificate Holder is included as Additional Insured as required by written contract, agreement or permit 

limited to the General Liability coverage. 
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CONTRACT FOR PROVISION OF SERVICES 

This Contract is made as of the ____ day of ---~ 20_, by and between Palm 
Beach County, a Political Subdivision of the State of Florida, by and through its Board of 
Commissioners, hereinafter referred to as the COUNTY, and Adopt-A-Family of the Palm 
Beaches, Inc. hereinafter referred to as the AGENCY, a not-for-profit corporation authorized to 
do business in the State of Florida, whose Federal Tax I.D. is 59-2471253. 

Whereas the AGENCY has proposed providing services in the Homeless Resource 
Center(HRC); and 

Whereas the AGENCY has agreed to assure access to funded services for COUNTY 
departments, divisions and/or programs; and to assure that individuals referred from COUNTY 
departments, divisions and/or programs will receive services on a timely basis; 

In consideration of the mutual promises contained herein, the COUNTY and the AGENCY agree 
as follows: 

ARTICLE 1 - SERVICES 

The AGENCY agrees to provide services to residents of Palm Beach County as set forth in the 
Scope of Work and Services in Exhibit A. The AGENCY also agrees to provide deliverables, 
including reports, as specified in Article 13. No changes in the scope of work or services are to 
be conducted without the written approval of the Palm Beach County Community Services 
Department (the DEPARTMENT). The Agency receiving funds must be an agency within Palm 
Beach County and the AGENCY'S services, with these contracted funds, are limited to meeting 
the needs of Palm Beach County residents. 

ARTICLE 2 - SCHEDULE 

The AGENCY shall commence services on May 1, 2012 and complete services on September 

30, 2012. 

The parties may, by mutual agreement, extend this contract for up to 4 additional years. If the 
AGENCY wishes to extend the contract, it must submit a proposed "Scope of Work and Service 
Units" (Exhibit A) and proposed costs for the next fiscal year (October 1 - September 30) no 
later than May 1st of each year. Upon recommendation of the DEPARTMENT and availability of 
funding, an appropriate amendment extending this contract may be submitted by the 
DEPARTMENT to the AGENCY and the Board of County Commissioners for their 
consideration. 

Reports and other items shall be delivered or completed in accordance with the detailed 

schedule set forth in Exhibit "A". 

ARTICLE 3 - PAYMENTS 

The COUNTY shall pay to the AGENCY for services rendered under this contract in an amount 
not to exceed Four Hundred Thirty Seven Thousand Eight Hundred Thirty Six Dollars ($437,836). The 
AGENCY will bill the COUNTY on a monthly basis, or as otherwise provided, at the amounts set 
forth in Exhibit "B" for services rendered toward the completion of the Scope of Work. Where 



incremental billings for partially completed items are permitted, the total billings shall not exceed 
the estimated percentage of completion as of the billing date. 

The program, unit cost definitions and budget allocation for this contract year are set forth in 

Exhibit B. 

All requests for payments of this Contract shall include the following: 

1. An original cover memo (Exhibit C) on AGENCY letterhead signed by the 
Authorized Agency Representative. 

2. Properly completed and signed Monthly Allocation Worksheet (Exhibit D) and 
Exhibits E-K as appropriate. 

The AGENCY is obligated to provide the COUNTY with the properly completed requests for all 
funds paid relative to this Contract no later than September 30 of each fiscal year. Any amounts 
not submitted by September 30, shall remain the COUNTY'S and the COUNTY shall have no 
further obligation with respect to such amounts. 

Payment of invoices shall be contingent on timely receipt of all required reports. Invoices 
received from the AGENCY pursuant to this Contract will be reviewed and approved by the 
COUNTY's representative, to verify that services have been rendered in conformity with the 
Contract. Approved invoices will then be sent to the Finance Department for payment. Invoices . 
will normally be paid within thirty (30) days following the COUNTY representative's approval. 
Any payment due by COUNTY under the terms of this contract shall be withheld until all reports 
due from the AGENCY and necessary adjustments have been approved by the COUNTY. In 
the event that the AGENCY has drawn down all possible funds prior to the end of the fiscal year 
and does not comply with all reporting requirements, the COUNTY will take this into 
consideration during the next funding year. 

COUNTY funding can be used to match grants from non-County sources; however, the grantee 
cannot submit reimbursement requests for the same expenses to more than one funding source 
or under more than one COUNTY funded program. 

In order for both parties herein to close their books and records, the AGENCY will clearly state 
"final invoice" on the AGENCY'S final/last billing to the COUNTY. This shall constitute 
AGENCY'S certification that all services have been properly performed and all charges and 
costs have been invoiced to Palm Beach County. Any other charges not properly included on 
this final invoice are waived by the AGENCY. 

ARTICLE 4 · AVAILABILITY OF FUNDS 

The obligations of the COUNTY under this Contract for the current or any subsequent fiscal 
year are subject to the availability of funds lawfully appropriated for its purpose by the Board of 
County Commissioners of Palm Beach County. 



ARTICLE 5 -TRUTH-IN-NEGOTIATION CERTIFICATE 

Signature of this Contract by the AGENCY shall also act as the execution of a truth-in­
negotiation certificate certifying that the wage rates, over-head charges, and other costs used to 
determine the compensation provided for in this Contract are accurate, complete and current as 
of the date of the Contract and no higher than those charged the AGENCY'S most favored 
customer for the same or substantially similar service. 

The said rates and costs shall be adjusted to exclude any significant sums should the COUNTY 
determine that the rates and costs were increased due to inaccurate, incomplete or noncurrent 
wage rates or due to inaccurate representations of fees paid to outside consultants. The 
COUNTY shall exercise its rights under this Article 5 within three (3) years following final 

payment. 

ARTICLE 6 - AMENDMENTS TO FUNDING LEVELS 

This contract may be amended to decrease and/or increase funds for the delivery of services 
depending upon the utilization and rate of expenditure of funds. 

AGENCY shall be subject to decrease of funds if funds are not utilized at the anticipated rate of 
expenditures. The anticipated rate of expenditures is determined by dividing the contract service 
amount by the months in the contract unless otherwise provided for in this contract. 

ARTICLE 7 - INSURANCE 

The AGENCY shall, at its sole expense, maintain in full force and effect at all times during the 
life of this contract, insurance coverages and limits (including endorsements), as described 
herein. AGENCY shall agree to provide the COUNTY with at least ten (10) day prior notice of 
any cancellation, non-renewal or material change to the insurance coverages. The requirements 
contained herein, as well as COUNTY'S review or acceptance of insurance maintained by 
AGENCY, are not intended to and shall not in any manner limit or qualify the liabilities and 
obligations assumed by AGENCY under the Contract. 

A. 

B. 

C. 

Commercial General Liability The AGENCY shall maintain a Commercial General 
Liability policy at a limit of liability not less than $1,000,000 Each Occurrence. 
Coverage shall not include a Cross Liability Exclusion. AGENCY shall provide coverage 
on a primary basis. 

Business Automobile Liability The AGENCY shall maintain a Business Automobile 
liability policy at a limit of liability not less than $1,000,000 Each Occurrence for all 
owned, non-owned and hired automobiles. If the AGENCY does not own any 
automobiles, the requirement shall be amended to allow the AGENCY to maintain Hired 
& Non-Owned Auto Liability only. This amended requirement may be satisfied by way of 
endorsement to the Commercial General Liability, or separate Business Auto Coverage 
form. AGENCY shall provide coverage on a primary basis. 

Worker's Compensation Insurance & Employers Liability The AGENCY shall 
maintain Worker's Compensation Insurance & Employers Liability in accordance with 
Florida Statute 440. AGENCY shall provide coverage on a primary basis. 



D. Professional Liability AGENCY shall maintain Professional Liability, or equivalent 
Errors & Omissions Liability at a limit of liability not less than $1,000,000 Each Claim. 
When a self-insured retention (SIR) or deductible exceeds $10,000, COUNTY reserves 
the right, but not the obligation, to review and request a copy of AGENCY'S most recent 
annual report or audited financial statement. For policies written on a "Claims-Made" 
basis, AGENCY shall maintain a Retroactive Date prior to or equal to the effective date 
of this Contract. The Certificate of Insurance providing evidence of the purchase of this 
coverage shall clearly indicate whether coverage is provided on an "occurrence" or 
"claims - made" form. If coverage is provided on a "claims - made" form the Certificate of 
Insurance must also clearly indicate the "retroactive date" of coverage. In the event the 
policy is canceled, non-renewed, switched to an Occurrence Form, retroactive date 
advanced, or any other event triggering the right to purchase a Supplement Extended 
Reporting Period (SERP) during the life of this Contract, AGENCY shall purchase a 
SERP with a minimum reporting period not less than 3 years. AGENCY shall provide this 
coverage on a primary basis. 

E. 

F. 

G. 

H. 

Additional Insured The AGENCY shall endorse the COUNTY as an Additional Insured 
with a CG 2026 Additional Insured-Designated Person or Organization endorsement, or 
its equivalent, to the Commercial General Liability. The Additional Insured endorsement 
shall read "Palm Beach County Board of County Commissioners, a Political Subdivision 
of the State of Florida, its Officers, Employees and Agents. c/o Department of 
Community Services". The AGENCY shall provide the Additional Insured endorsements 
coverage on a primary basis. 

Waiver of Subrogation AGENCY hereby waives any and all rights of Subrogation 
against the County, its officers, employees and agents for each required policy. When 
required by the insurer, or should a policy condition not permit an insured to enter into a 
pre-loss agreement to waive subrogation without an endorsement to the policy, then 
AGENCY shall agree to notify the insurer and request the policy be endorsed with a 
Waiver of Transfer of rights of Recovery Against Others, or its equivalent. This Waiver 
of Subrogation requirement shall not apply to any policy, which specifically prohibits 
such an endorsement, or which voids coverage should AGENCY enter into such an 
agreement on a pre-loss basis. 

Right to Review COUNTY, by and through its Risk Management Department, in 
cooperation with the contracting/monitoring department, reserves the right to review, 
modify, reject or accept any required policies of insurance, including limits, coverages, or 
endorsements, herein from time to time throughout the term of this Contract. COUNTY 
reserves the right, but not the obligation, to review and reject any insurer providing 
coverage because of its poor financial condition or failure to operate legally. 

Umbrella or Excess Liability If necessary, AGENCY may satisfy the minimum limits 
required above for Commercial General Liability, Business Auto Liability, and Employer's 
Liability coverage under Umbrella or Excess Liability. The Umbrella or Excess Liability 
shall have an Aggregate limit not less than the highest "Each Occurrence" limit for 
Commercial General Liability, Business Auto Liability, or Employer's Liability. The 



I. 

COUNTY shall be specifically endorsed as an "Additional Insured" on the Umbrella or 
Excess Liability, unless the Certificate of Insurance notes the Umbrella or Excess 
Liability provides coverage on a "Follow-Form" basis. 

Certificate of Insurance Prior to execution of this Contract, AGENCY shall deliver to 
the COUNTY'S representative as identified in Article 28, a Certificate(s) of Insurance 
evidencing that all types and amounts of insurance coverages required by this Contract 
have been obtained and are in full force and effect. Such Certificate(s) of Insurance shall 
include a minimum ten (10) day endeavor to notify due to cancellation or non-renewal of 
coverage. The certificate of insurance shall be issued to 

Palm Beach County 
c/o Community Services Department 
810 Datura Street 
West Palm Beach, FL 33401 

ARTICLE 8 - INDEMNIFICATION 

The AGENCY shall protect, defend, reimburse, indemnify and hold harmless the COUNTY, its 
agents, employees and elected officers from and against all claims, liability, expense, loss, cost, 
damages and/or causes of action, including attorneys fees and costs, arising during and as a 
result of performance of the terms of this contract or due to the acts or omissions of the 
AGENCY. The AGENCY also shall not use funds made available pursuant to this contract for 
the purpose of initiating or pursuing litigation against the COUNTY. 

ARTICLE 9 - SUCCESSORS AND ASSIGNS 

The COUNTY and the AGENCY each binds itself and its partners, successors, executors, 
administrators and assigns to the other party and to the partners, successors, executors, 
administrators and assigns of such other party, in respect to all covenants of this Contract. 
Except as above, neither the COUNTY nor the AGENCY shall assign, sublet, convey or transfer 
its interest in this Contract without the prior written consent of the other. Nothing herein shall be 
construed as creating any personal liability on the part of any officer or agent of the COUNTY, 
nor shall it be construed as giving any rights or benefits hereunder to anyone other than the 
COUNTY and the AGENCY. 

ARTICLE 10- WARRANTIES AND LICENSING REQUIREMENTS: 

The AGENCY represents and warrants that it has and will continue to maintain all licenses and 
. approvals required to conduct its business, and that it will at all times conduct its business 
activities in a reputable manner. Proof of such licenses and approvals shall be submitted to the 
COUNTY's representative upon request. 

The AGENCY shall comply with all laws, ordinances and regulations applicable to the services 
contemplated herein, to include those applicable to conflict of interest and collusion. The 
AGENCY is presumed to be familiar with all federal, state, and local laws, ordinances, codes 
and regulations that may in any way affect the services offered. 



The AGENCY further represents that it has, or will secure at its own expenses, all necessary 
personnel required to perform the services under this Contract, and that they shall be fully 
qualified and, if required, authorized, permitted and/or licensed under State and local law to 
perform such services. Such personnel shall not be employees of or have any contractual 
relationship with the COUNTY. 

The AGENCY represents and warrants that it is governed by a Board, or other appropriate 
body, whose members have no monetary conflict of interest. Further, the members must also 
serve the AGENCY without compensation, and the composition of the governing body must 
reasonably reflect Palm Beach County and/or client demographics. 

The AGENCY shall comply with all legal criminal history record check regulations required for 
the population they serve. AGENCY will have and comply with policy that requires them to 
conduct a Level 1 or Level 2 Criminal Background Check as appropriate on applicants and 
volunteers being considered for positions that will provide services or will be around children, 
the elderly and other vulnerable adult populations, prior to start date. Level 2 Criminal 
Background Checks will be done within 30 days after start date for employees and volunteers 
as required. Live Scan Screening proof must be provided that shows the scan was completed 
prior to an employee's start date. All criminal background checks shall be done at the expense 

of the agency. 

ARTICLE 11 - NONDISCRIMINATION 

The AGENCY warrants and represents that all of its employees and participants in the 
programs it serves are treated equally during employment and/or services without regard to 
race, color, religion, disability, sex, age, national origin, ancestry, marital status, familial status, 
sexual orientation or gender identity and expression. 

ARTICLE 12 - REMEDIES 

This Contract shall be governed by the laws of the State of Florida. Any legal action necessary 
to enforce the Contract will be held in Palm Beach County. No remedy herein conferred upon 
any party is intended to be exclusive of any other remedy, and each and every such remedy 
shall be cumulative and shall be in addition to every other remedy given hereunder or now or 
hereafter existing at law or in equity, by statute or otherwise. No single or partial exercise by 
any party of any right, power, or remedy hereunder shall preclude any other or further exercise 
thereof. 

ARTICLE 13 -AGENCY'S PROGRAMMATIC REQUIREMENTS 
The AGENCY agrees to specific programmatic requirements, including but not limited to, the 
following: 

A. Maintain books, records, documents, and other evidence which sufficiently and 
properly reflects all costs of any nature expended in the performance of this 
Contract, in accordance with generally accepted accounting principles. 

B. Maintain records in accordance with the Public Records Law, Chapter 119, 
Florida Statutes. 



C. No private or confidential data collected, maintained or used during the course of the 
contract period shall be disseminated except as authorized by statute during the contract 
period or thereafter. 

D. To allow COUNTY through the DEPARTMENT to both fiscally and programmatically 
monitor AGENCY to assure that its fiscal and programmatic goals and conduct as 
outlined in the Work Plan, Exhibit A and unit cost delivery of services, Exhibit B are 
adhered to. By the tenth of each month, a spreadsheet documentating all monthly 
expenditures must be submitted to the Department for programmatic desk audit 
purposes only. All contracted programs/services will be reviewed at least yearly and 
possibly twice-yearly. Outcomes will be reviewed on a quarterly basis and reported in 
accordance with Exhibit L. The DEPARTMENT staff will utilize and review other funder's 
licensing or accreditation monitoring results. Services will be monitored against 
administrative and programmatic standards designed to measure program efficiency and 
effectiveness. The AGENCY shall maintain business and accounting records detailing 
the performance of the contract. Authorized representatives or agents of the COUNTY 
and/or the DEPARTMENT shall have access to records upon reasonable notice for 
purposes of review, analysis, inspection and audit. 

E. The AGENCY must maintain separate financial records for Contract funds and account 
for all receipts and expenditures including direct and indirect cost allocations in 
accordance with Generally Accepted Accounting Principles (GMP), by individual 
Programs. Financially Assisted Agencies' cost allocations are to be completed and 
posted to the general ledger on a monthly basis. These costs must support the unit rate 
and number of units billed. 

F. Reimburse funds to COUNTY that are deemed misused or misspent. 

G. For all Agencies receiving County funds to provide homeless and shelter related 
services: AGENCY agrees to be a partner agency in the community's Client 
Management Information System. AGENCY agrees to execute the necessary 
Partner and User Agreements and shall fully comply with the terms and conditions as 
set forth in these documents. 

Copies of the required COUNTY forms have been supplied to the AGENCY as attachments to 
this contract. 

ARTICLE 14 -ACCESS AND AUDIT REQUIREMENTS 
The AGENCY shall maintain adequate records to justify all charges, expenses, and costs 
incurred in estimating and performing the work for at least three (3) years after completion or 
termination of this Contract. The COUNTY shall have access to such books, records, and 
documents as required in this section for the purpose of inspection or audit during normal 
business hours, at the AGENCY'S place of business. 

Palm Beach County has established the Office of the Inspector General in Palm Beach County 
Code, Section 2-421 - 2-440, as may be amended, which is authorized and empowered to 
review past, present and proposed County contracts, transactions, accounts and records. The 
Inspector General has the power to subpoena witnesses, administer oaths and require the 
production of records, and audit, investigate, monitor, and inspect the activities of the AGENCY, 



its officers, agents, employees, and lobbyists in order to ensure compliance with contract 
requirements and detect corruption and fraud. 

Failure to cooperate with the Inspector General or interference or impeding any investigation 
shall be in violation of Palm Beach County Code 2-421 through 2-440, and punished pursuant to 
Section 125.69, Florida Statutes, in the same manner as a second degree misdemeanor. 

The AGENCY shall have all audits completed by an Independent Certified Public Accountant 
(IPA) who shall either be a Certified Public Accountant or a Public Accountant licensed under 
Chapter 473, Fla. Stat. The IPA shall state that the audit complied with the applicable 

accounting principles. 

A. The annual financial audit report shall include all management letters and the 
AGENCY's response to all findings, including corrective actions to be taken. 

B. The annual financial audit report shall include a schedule of financial assistance 
specifically identifying all contracts, agreements and grant revenue by sponsoring 
agency and contract/agreement/grant number. 

C. Two bound originals of the audit is due within 30 days after receipt of the financial audit 
report by the Independent Certified Public Accountant or a Public Accountant licensed 
under Chapter 473, Fla. Stat. or nine (9) months after the close of the fiscal year. The 
complete financial audit report, including all items specified herein, shall be sent directly 
to: 

Community Services Department 
Attn: Division of Human Program & Contract Manager 
Palm Beach County 
810 Datura Street 
West Palm Beach, Florida 33401 

ARTICLE 15- CONFLICT OF INTEREST 

The AGENCY represents that it presently has no interest and shall acquire no interest, either 
direct or indirect, which would conflict in any manner with the performance of services required 
hereunder, .as provided for in Chapter 112, Part 111, Florida Statutes. The AGENCY further 
represents that no person having any such conflict of interest shall be employed for said 

performance of services. 

The AGENCY shall promptly notify the COUNTY's representative, in writing, by certified mail, of 
all potential conflicts of interest of any prospective business association, interest or other 
circumstance which may influence or appear to influence the AGENCY'S judgment or quality of 
services being provided hereunder. Such written notification shall identify the prospective 
business association, interest or circumstance, the nature of work that the AGENCY may 
undertake and request an opinion of the COUNTY as to whether the association, interest or 
circumstance would, in the opinion of the COUNTY, constitute a conflict of interest if entered 
into by the AGENCY. The COUNTY agrees to notify the AGENCY of its opinion by certified mail 
within thirty (30) days of receipt of notification by the AGENCY. If, in the opinion of the 



COUNTY, the prospective business association, interest or circumstance would not constitute a 
conflict of interest by the AGENCY, the COUNTY shall so state in the notification and the 
AGENCY shall, at its option, enter into said association, interest or circumstance and it shall be 
deemed not in conflict of interest with respect to services provided to the COUNTY by the 
AGENCY under the terms of this Contract. 

ARTICLE 16- DRUG-FREE WORKPLACE 

The AGENCY shall implement and maintain a drug-free workplace program of at least the 
following items: 

A. Publish a statement notifying employees that the unlawful manufacture, distribution, 
dispensing, possession, or use of a controlled substance is prohibited in the workplace 
and specifying the actions that will be taken against employees for violations of such 
prohibition. 

B. Inform employees about the dangers of drug abuse in the workplace, the AGENCY'S 
policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation, 
and employee assistance programs, and the penalties that may be imposed upon 
employees for drug abuse violations. 

C. Give each employee engaged in providing the services that are under contract a copy of 
the statement specified in Article 16, Paragraph A. 

D. In the statement specified in Article 16, Paragraph A, notify the employees that, as a 
condition of working on the contract services, the employee will abide by the terms of the 
statement and will notify the AGENCY of any conviction of, or plea of guilty nolo 
contendere to, any violation of Chapter 893, Florida Statutes, or of any controlled 
substance law of the United States or any state, for a violation occurring in the 
workplace no later than five (5) days after such conviction or plea. 

E. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance 
or rehabilitation program if such is available in the employee's community, by any 
employee who is so convicted or so pleads. 

F. Make a good faith effort to continue to maintain a drug-free workplace through 
implementation Section 287.087, Florida Statutes. 

ARTICLE 17 -AMERICANS WITH DISABILITIES {ADA) 

The AGENCY shall meet all the requirements of the Americans With Disabilities Act (ADA), 
which shall include, but not be limited to, posting a notice informing service recipients and 
employees that they can file any complaints of ADA violations directly with the Equal 
Employment Opportunity Commission (EEOC), One Northeast First Street, Sixth Floor, Miami, 

Florida 33132. 

ARTICLE 18 - INDEPENDENT CONTRACTOR RELATIONSHIP 

The AGENCY is, and shall be, in the performance of all work services and activities under this 
contract, an Independent Contractor, and not an employee, agent or servant of the COUNTY. 



All persons engaged in any of the work or services performed pursuant to this contract shall at 

all times, and in all places, be subject to the AGENCY's sole direction, supervision and control. 

The AGENCY shall exercise control over the means and manner in which it and its employees 

perform the work, and in all respects the AGENCY's relationship and the relationship of its 

employees to the COUNTY shall be that of an Independent Contractor and not as employees or 

agents of the COUNTY. 

The AGENCY does not have the power or authority to bind the COUNTY in any promise, 

agreement or representation. Further, the AGENCY shall not pledge the COUNTY's credit or 

make it a guarantor of payment or surety for any contract, debt, obligation, judgment, lien, or 

any form of indebtedness. 

ARTICLE 19 · CONTINGENT FEES 

The AGENCY warrants that it has not employed or retained any company or person, other than 

a bona fide employee working solely for the AGENCY to solicit or secure this Contract and that 

it has not paid or agreed to pay any person, company, corporation, individual, or firm, other than 

a bona fide employee working solely for the AGENCY, any fee, commission, percentage, gift, or 

any other consideration contingent upon or resulting from the award or making of this Contract. 

ARTICLE 20 • SUBCONTRACTING 

The COUNTY does not allow subcontracting by the AGENCY for services under this contract. 

ARTICLE 21 • PUBLIC ENTITY CRIMES 

As provided in F.S. 287.132-133, by entering into this contract or performing any work in 

furtherance hereof, the AGENCY certifies that it, its affiliates, suppliers, subcontractors and 

consultants who will perform hereunder, have not been placed on the convicted vendor list 

maintained by the State of Florida Department of Management Services within the 36 months 

immediately preceding the date hereof. This notice is required by F.S. 287.133(3)(a). 

ARTICLE 22 • EXCUSABLE DELAYS 

The AGENCY shall not be considered in default by reason of failure in performance if such 

failure arises out of causes reasonably beyond the control of the AGENCY or its subcontractors 

and without their fault or negligence. Such causes include, but are not limited to, acts of God, 

force majeure, natural or public health emergencies, labor disputes, freight embargoes and 

abnormally severe and unusual weather conditions. 

Upon the AGENCY's request, the COUNTY shall consider the facts and extent of any failures to 

perform the work and, if the AGENCY's failure to perform was without it or its subcontractors 

fault or negligence, the contract schedule and/or any other affected provisions of this contract 

shall be revised accordingly, subject to the COUNTY's rights to change, terminate or stop any or 

all of the work at any time. 



ARTICLE 23 - ARREARS 

The AGENCY shall not pledge the COUNTY'S credit or make it a guarantor of payment or 

surety for any contract, debt, obligation, judgment, lien, or any form of indebtedness. The 

AGENCY further warrants and represents that it has no obligation or indebtedness that would 

impair its ability to fulfill the terms of this Contract. 

ARTICLE 24 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS 

The AGENCY shall deliver to the COUNTY's representative for approval and acceptance, and 

before being eligible for final payment of any amounts due, all documents and materials 

prepared by and for the COUNTY under this Contract. 

To the extent allowed by Chapter 119, Florida Statutes, all written and oral information not in the 

public domain or not previously known, and all information and data obtained, developed, or 

supplied by the COUNTY or at its expense will be kept confidential by the AGENCY and will not 

be disclosed to any other party, directly or indirectly, without the COUNTY'S prior written 

consent unless required by a lawful court order. All drawings, maps, sketches, programs, data 

base, reports and other data developed, or purchased, under this Contract for or at the 

COUNTY'S expense shall be and remain the COUNTY'S property and may be reproduced and 

reused at the discretion of the COUNTY. 

All covenants, agreements, representations and warranties made herein, or otherwise made in 

writing by any party pursuant hereto, including but not limited to any representations made 

herein relating to disclosure or ownership of documents, shall survive the execution and delivery 

of this Contract and the consummation of the transactions contemplated hereby. 

Notwithstanding any other provision in this Contract, all documents, records, reports and any 

other materials produced hereunder shall be subject to disclosure, inspection and audit, 

pursuant to the Palm Beach County Office of the Inspector General in Palm Beach County 

Code, Section 2-421 - 2-440. 

ARTICLE 25 -TERMINATION 

This contract may be canceled by the AGENCY upon sixty {60) days prior written notice to the 

COUNTY's representative in the event of substantial failure by the COUNTY to perform in 

accordance with the terms of this contract through no fault of the AGENCY. It may also be 

terminated, in whole or part, by the COUNTY, with or without cause, immediate upon written 

notice to the AGENCY. Unless the AGENCY is in breach of this contract, the AGENCY shall be 

paid for services rendered to the COUNTY's satisfaction through the date of termination. After 

receipt of a Termination Notice and except as otherwise directed by the COUNTY, the AGENCY 

shall: 

Stop work on the date and to the extent specified. 

Terminate and settle all orders and subcontracts relating to the performance of terminated work. 



Transfer all work in process, completed work, and other materials related to the terminated work 
to the COUNTY. Transfer pertinent client records and refer clients receiving services to another 
AGENCY funded by COUNTY, as approved by the COUNTY, in order to ensure continuity of 
care. 

Continue and complete all parts of the work that have not been terminated. 

Submit an invoice for final payment on the terminated portion of the contract within thirty (30) 
days of the termination date. 

ARTICLE 26 - SEVERABILITY 

If any term or provision of this Contract, or the application thereof to any person or 
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of this 
Contract, or the application of such terms or provision, to persons or circumstances other than 
those as to which it is held invalid or unenforceable, shall not be affected, and every other term 
and provision of this Contract shall be deemed valid and enforceable to the extent permitted by 

law. 

ARTICLE 27 • MODIFICATIONS OF WORK 

The COl)NTY reserves the right to make changes in Scope of Work, including alterations, 
reductions therein or additions thereto. Upon receipt by the AGENCY of the COUNTY'S 
notification of a contemplated change, the AGENCY shall, in writing: (1) provide a detailed--. -
estimate for the increase or decrease in cost due to the contemplated change, (2) notify the 
COUNTY of any estimated change in the completion date, and (3) advise the COUNTY if the 
contemplated change shall affect the AGENCY'S ability to meet the completion dates or 

schedules of this Contract. 

If the COUNTY so instructs in writing, the AGENCY shall suspend work on that portion of the 
Scope of Work affected by a contemplated change, pending the COUNTY'S decision to proceed 

with the change. 

If the COUNTY elects to make the change, the COUNTY shall initiate a Contract Amendment 
and the AGENCY shall not commence work on any such change until such written amendment 
is signed by the AGENCY and approved and executed on behalf of Palm Beach County. 

ARTICLE 28 - NOTICES 

All notices required in this Contract shall be sent by, and if sent to the COUNTY shall be mailed 
to: 

Claudia H. Tuck, Director 
Division of Human Services 
81 O Datura Street, Suite 350 
West Palm Beach, Florida 33401 



and if sent to the AGENCY shall be mailed to: 

Wendy Tippett, Executive Director 
Adopt-A-Family of the Palm Beaches 
1712 2nd Avenue North 
Lake Worth, Florida 33460 

ARTICLE 29- STANDARDS OF CONDUCT FOR EMPLOYEES 

The AGENCY must establish safeguards to prevent employees, consultants, or members of 

governing bodies from using their positions for purposes that are, or give the appearance of 

being, motivated by a desire for private financial gain for themselves or others such as those 

with whom they have family, business, or other ties. Therefore, each institution receiving 

financial support must have written policy guidelines on conflict of interest and the avoidance 

thereof. These guidelines should reflect State and local laws and must cover financial interests, 

gifts, gratuities and favors, nepotism, and other areas such as political participation and bribery. 

These rules must also indicate the conditions under which outside activities, relationships, or 

financial interest are proper or improper, and provide for notification of these kinds of activities, 

relationships, or financial interests to a responsible and objective institution official. For the 

requirements of code of conduct applicable to procurement under grants, see the procurement 

standards prescribed by 45 CFR Part 7 4, Subpart P and 45 CFR Part 92.36. 

The rules of conduct must contain a provision for prompt notification of violations to a 

responsible and objective grantee official and must specify the type of administrative action that 

may be taken against an individual for violations. Administrative actions, which would be in 

addition to any legal penalty(ies), may include oral admonishment, written reprimand, 

reassignment, demotion, suspension, or separation. Suspension or separation of a key official 

must be reported promptly to the County. 

A copy of the rules of conduct must be given to each officer, employee, board member, and 

consultant of the recipient organization who is working on the grant supported project or activity 

and the rules must be enforced to the extent permissible under State and local law or to the 

extent to which the grantee determines it has legal and practical enforcement capacity. 

The rules need not be formally submitted to and approved by the County; however, they must 

be made available for a review upon request, for example, during a site visit. 



ARTICLE 30 - ENTIRETY OF CONTRACTUAL AGREEMENT 

The AGENCY agrees that the Scope of Work has been developed from the AGENCY'S service 

proposal and that the COUNTY expects performance by the AGENCY in accordance with such 

application. In the event of a conflict between the proposal and this Contract, this Contract shall 

control. 

The COUNTY and the AGENCY both further agree that this Contract sets forth the entire 

agreement between the parties, and that there are no promises or understandings other than 

those stated herein. None of the provisions, terms and conditions contained in this Contract 

may be added to, modified, superseded or otherwise altered, except by written instrument 

executed by the parties hereto. 



IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida 
has made and executed this Contract on behalf of the COUNTY and AGENCY has hereunto set 
his/her hand the day and year above written. 

ATTEST: 

Sharon R. Bock, Clerk & Comptroller 

BY: _____________ _ 

Clerk & Comptroller 

WITNESS: 

Name Typed 

59-2471253 
AGENCY's Federal ID Number 

APPROVED AS TO FORM AND 
CONDITIONS 
LEGAL SUFFICIENCY 

PALM BEACH COUNTY, FLORIDA, a 
Political Subdivision of the State of 
Florida 

BOARD OF COUNTY COMMISSIONERS 

BY: --------------
Shelley Vana, Chair 

AGENCY: 

Adopt-A-Family of the Palm Beaches, Inc. 
AGENCY's Name Typed 

svl,~ 

Wendy Tippett 
AGENCY'S Signatory Name Typed 

Executive Director 
AGENCY's Signatory Title Typed 

APPROVED AS TO TERMS AND 

Department of Community Services 

By: ~u~ 
Channell Wilkins, Director 



EXHIBIT A 

SCOPE OF WORK 

HOMELESS RESOURCE CENTER OPERATION 

Adopt-A-Family 

A. HRC Operations: Understanding and Provisions 

Service Scope 

Operations • HRC will serve homeless individuals and families 

(1000 45th Street • HRC will be open 365 days a year on a 24 hour basis 

WPB} • HRC's goal is to assist individuals and families in becoming self-sufficient and 

engaging in a productive lifestyle, thereby ending homelessness. 

• HRC will serve as the initial entry point into the homeless services delivery 

system 

• HRC will provide residential beds for homeless individuals for up to 90 days 

• HRC will provide interim housing for families in hotel/motels 

• HRC will have a maximum capacity of 96 individuals at any given time 

• HRC will not allow walk-ups; only those with a referral can be screened 

• H RC will offer supportive services on-site 

a. case management; 
b. counseling; 
c. meal delivery; 

d. limited medical treatment; 

e. life skills training; 

f. job placement; 
g. interim housing and; 

h. permanent housing placement. 

HRC operation will adhere to the Operating Understanding and Provisions contained 

in Exhibit B of the lnterlocal Agreement between Palm Beach County and the City of 

West Palm Beach, City Ordinance No. 4235-09, County Resolution No. R2010-0137 

(Attachment 1). 

B. Services: 
Adopt-A-Family (AGENCY} will serve as HRC Vendor for homeless families 

Service Scope 

Intake and • Client interview . 

Screening of • Collect basic demographics and enter all data in CMIS. 

Clients • Complete background screening 

• Determination of admission eligibility . 

• Maintain log of inquiries for service . 

• Screen for entitlement benefits . 

• Log and secure belongings . 

• Screen for weapons, contraband, and dangerous and illegal substances; address 

based on findings. 



Client • AGENCY will oversee coordination of assessments for homeless families . 

Assessment • AGENCY will assess presenting issues. 

• AGENCY will assess referral to vocational training as indicated . 

• AGENCY will refer clients to specialty care such as medical, mental health, 
substance abuse, veterans' services, counseling for victims of domestic violence, 
legal aid, and other services as needed. 

Client • AGENCY will build relationships with homeless families . 

Engagement 

Information and • AGENCY will establish a method for linkage and referral to community partners . 

Referral 

Client Service • AGENCY will establish methodology as the basis for providing services to 

Delivery homeless families. Provide community outreach and education to inform the 
community as to the service delivery process 

Case • AGENCY will develop individual service plans and action steps for each 

Management household within three (3) days of placement and provide on-going monitoring 
and progress revision as necessary. 

• AGENCY will coordinate and link to various community services to meet assessed 
need of client. 

• AGENCY will establish services for chronic homeless families . 

• AGENCY will make contact with each household individually on a weekly basis to 
review progress towards established goals and objectives. 

• AGENCY will establish discharge planning . 

• AGENCY will utilize Best Practice or Evidence-Based programs and case 
management services for all clients referred to the HRC. 

• AGENCY will provide aftercare for a minimum of six (6) months for families who 
have obtained housing and can be located, where no other case manager is 
available. 

Meals • AGENCY will assist homeless families placed in interim housing with a plan to 
address the nutritional needs of the household while in interim housing. 

Primary Medical • AGENCY will coordinate with the Health Department or other entity to ensure a 

Care physical assessment of clients is performed within twenty-four {24) hours of 

admission to include: 
0 PPD testing and evaluation 
0 HIV screening, counseling and referral as needed 
0 Infectious disease screening 
0 Follow-up medical services. 

Behavioral • AGENCY will coordinate mental health and substance abuse assessments for 

Health Care each client. 

• AGENCY will coordinate linkage for treatment and follow-up services for clients 
based on assessments. 



Interim Housing • AGENCY will provide orientation to families in interim housing regarding 

Security 

Transportation 

program policies and procedures while in housing. 
• AGENCY will establish policies, procedures, and house rules to be incorporated 

in a Client Handbook and an Operations Manual, which will aid in developing 
client contracts to ensure a safe, sanitary and community living environment. 
COUNTY shall provide final approval of initial documents and all updates to 
ensure compliance with federal, state and local guidelines. COUNTY and Palm 
Beach County Homeless Advisory Board (HAB) logo will be printed on all 
brochures, flyers and other documents available to the public. The Client 
Handbook and the Operations Manual shall include, but is not limited to, policies 

and procedures regarding the following: 
a. Use or possession of alcohol or illegal drugs; 
b. Fighting and/or aggressive behavior; 
c. Possession of weapons; 
d. Admission to the program to include coordination with local social, medical 

and health services providers and law enforcement partners; 
e. Voluntary admission and discharge procedures and timelines; 

f. Individual service plans; 
g. Day-to-day activities, such as curfews, use of facility, basic living skills 

expectations; storage of personal items, medication storage, and other 

similar functions; 
h. Engagement of clients; 
i. Reporting Adverse Incidents; 
j. Inappropriate referrals; 
k. Transportation of clients to HRC or other placement; 
I. Rights of clients to receive services without regard to race, religion, sex, age, 

national origin, ancestry, color, sexual orientation, marital status, disability 
or familial status or gender identity and expression; 

m. Assessment and linkage and the documentation and follow-up processes; 
n. Authorized and unauthorized Client arrivals and departures from the HRC; 
o. Maintain an inventory of nearby places where children regularly congregate; 
p. Emergency and non-emergency law enforcement calls; 
q. Participate in neighborhood and community committee meetings requested 

by COUNTY. 
• AGENCY will coordinate with Goodwill regarding the triage beds, up to six (6) 

adult clients. 
• Identify interim housing for families. 
• AGENCY will provide for and implement routine safety protocols, emergency 

evacuation and disaster response plans. 

• AGENCY will implement significant incident reporting for all specified incidents. 
• AGENCY will maintain compliance with th.e County's HRC Security Plan. 

• AGENCY will provide for and/or accommodate all off-site appointments for 
clients when public transportation cannot be used. 

• AGENCY will coordinate with Gulfstream Goodwill related to the COUNTY's 
contract with a private transportation company for referrals when the referring 
entity chooses not to self-transport. 



Outreach and • AGENCY will coordinate and collaborate with existing outreach providers and 

Referral referral sources. 

Education and • AGENCY will provide on-going client education and support to promote client 

Training self-sufficiency, stability and self-determination during and after the time in the 

interim housing program. 

• AGENCY will coordinate client's attendance at of Life Skills Training (if applicable) 

with The Lord's Place HRC Program. 

Job Training and • AGENCY will coordinate services for clients with Lord's Place HRC Job Developer, 

Placement/ Workforce Alliance or other comparable employment programs. 

Referral • AGENCY will offer appropriate referral and information to clients as referenced 

in their service plan. 

• AGENCY will ensure computers with Internet access are made available and 

provided for client use for job search and training. 

Client Property • AGENCY will coordinate with HRC Security in regards to client security screening 

Management upon intake. 

• AGENCY will develop and implement process for client property intake 

screening, segregation, cleaning, storage and development of rules/guidelines 

for what can be retained by the client and what is to be stored. 

Client Belongings • AGENCY will inventory and search belongings to ensure they are free of alcohol, 

drugs, weapons and other contraband, dangerous and/or hazardous materials. 

• AGENCY will store and/or report prohibited belongings as required by law . 

Other • AGENCY will participate in the Continuum of Care system through the Homeless 

and Housing Alliance (HHA) meetings and subcommittees. 

• AGENCY will coordinate with other contracted service providers to further the 

achievement of sound routine operations and facility upkeep. 

• AGENCY will participate on Neighborhood and Corridor Committees as 

requested. 

C. STAFFING: 

Service Scope 

Positions • AGENCY will maintain staffing for approved hours of operation . 

Background • AGENCY is responsible for criminal, child abuse and driving background checks 

Checks on all staff and volunteers; according to State guidelines and HRC Security Plan 

with regard to process and results. 

Staff Schedule • AGENCY will submit an implementation plan and staff schedule for approval 

within sixty (60) days of Contract. The plan shall include the Client Handbook; 

Operations Manual; New Client Orientation Program; HIPM guidelines; staffing 

issues, schedule, background checks, recruitment, etc.; referral list; case 

management; and other policies and procedures. 

Recruitment and • AGENCY will recruit, select, train, evaluate and supervise all staff and volunteers 

Training at the HRC. AGENCY shall document type, value, and number of volunteer 

hours. Volunteers shall supplement, not replace, paid staff. 



Supervision • AGENCY will provide on-site supervision with an on-call system to ensure staff 

coverage, ernergency crisis response, and availability to COUNTY and referral 

agencies. The AGENCY shall conduct regular staff and shift change meetings to 

ensure coordination among staff. 

Certifications • AGENCY will ensure all employees will be certified in CPR, AED, First Aid and 

other required training. 

Medical • AGENCY shall have first aid equipment and supplies for medical emergencies 

Emergency with staff trained in their use. 

D. FACILITIES AND MAINTENANCE: 

Service Scope 

Damage • AGENCY shall be financially responsible for damage caused by clients while 

under the supervision of the AGENCY. 

• AGENCY will promptly report the need for any maintenance or repair required 

to the premises by submitting the proper County Work Order request to 

Gulfstream Goodwill who will coordinate with Palm Beach County Facilities, 

Development and Operations. 

Facility • AGENCY will submit a request for any improvements to the facility to Gulfstream 

Improvements Goodwill who will coordinate the request with Palm Beach County Facilities, 

Development and Operations. 

Environmental • AGENCY will maintain a clean and safe environment between routine cleanings 

Cleaning (to be provided by COUNTY) and shall allow health, fire and other appropriate 

inspections from the COUNTY and from other required agencies. 

Furnishings, • AGENCY will be financially and physically responsible for repair of damaged 

Fixtures and furnishings for any reason. 

Equipment (FFE) • AGENCY will report the need for repairs to all FFE (excluding furnishings) to 

Gulfstream Goodwill. AGENCY will be financially responsible for the repair of all 

FFE (excluding furnishings). 

• AGENCY will account for fixed assets, including furniture and equipment and 

other durable goods, which shall become property of the COUNTY. 

Management of • AGENCY will be responsible for the management of all non-fixed COUNTY owned 

COUNTY-Owned personal property in accordance with COUNTY policy. 

Assets 

Plumbing • AGENCY will ensure that the toilets, sinks, showers and other plumbing fixtures 

are not abused or damaged by clients. The AGENCY shall contact the Gulfstream 

Goodwill for any failures or major repair requested for plumbing issues that 

cannot be resolved in-house. 

Smoking Areas • AGENCY will enforce designated smoking areas. 

Children's • AGENCY will maintain an indoor area for a children's playground and playground 

Playground equipment and toys following sanitary precautions and any applicable national 

standards. Any damages will be the responsibility of the AGENCY. 

Bicycles • AGENCY will ensure that children are prohibited from playing or riding bicycles in 

the parking lot. 

• AGENCY will coordinate with Gulfstream Goodwill the designated area to 

accommodate bicycles. 



Automobiles • AGENCY will ensure that no unlicensed vehicles shall be allowed to be parked on 

the premises in coordination with Gulfstream Goodwill. 

Hazardous • AGENCY will be responsible to coordinate with Gulfstream Goodwill for all 

Materials upkeep of storage areas. 

• AGENCY will obtain approval from Gulfstream Goodwill for the storage of any 

products which require monitoring or environmental controls such as gasoline, 

flammable projects, paint, solvents, cleaning chemicals, etc. 

Laundry and • AGENCY will coordinate with Gulfstream Goodwill regarding onsite laundry 

Linen Service equipment for the personal use of clients to include 1) provision of laundry 

detergent, cleanliness and general operational guidelines, 2) regulatory issues 

such as monitoring and maintain hot water logs, and 3) financial and physical 

repair and replacement of equipment. 

Computers • AGENCY will coordinate with Gulfstream Goodwill to ensure computers (to 

include CPU, monitor, and printer provided by COUNTY) with access to Client 

Management Information System (CMIS) for managing client and program 

information as well as related support are secured and policies regarding 

computer use are adhered to. 

Fire Drills • AGENCY shall assist with required fire drills as per COUNTY policy . 

Client Mail • AGENCY will coordinate with Gulfstream Goodwill regarding the assignment of 

client mailboxes and voice mailboxes. 

Records to be • Personnel records of staff involved in the program, including payroll. 

available for • Daily activity log schedule and a monthly calendar. 

review as • Training modules . 

needed by • Client Satisfaction surveys . 

COUNTY • Pre and post evaluation {where applicable) . 

• Follow-up/statistical data logs . 

• Client records . 

E. BUDGET/FISCAL ACCOUNTABILITY: 

Service Scope 

Budget • AGENCY will annually submit a detailed operating budget to the COUNTY; 

which includes specific line items and corresponding proposed amounts. The 

proposed budget shall also include the source of funding. 

Audit • AGENCY will use established and generally accepted accounting practices. An 

audit of each year while under Contract with the COUNTY shall be conducted 

by an independent Certified Public Accountant at the AGENCY's expense. All 

revenue received by the AGENCY from the COUNTY shall be credited to the 

fiscal year of receipt, unless otherwise designated. 

Documentation • AGENCY will provide reports, records, memoranda, or other documentation 

concerning any fiscal matter or program-related services provided to the 

COUNTY, in such a manner and at such times as may be required by the 

COUNTY and/or any grantors. 



' ..... ·..... . ··-----···- .... , .:. ,. 

Expenses and • AGENCY will be responsible for all operational expenses including but not 

Reimbursement limited to cell telephones, printing, postage, shipping and cleaning supplies. 

• AGENCY will be entitled to be reimbursed for costs incurred which are included 

in the approved budget. If the costs incurred are not in the approved budget, 

the AGENCY shall be responsible for those costs and will have the obligation to 

do all the work called for by this Contract. 

Financial • AGENCY will prepare a monthly statement(s) of financial conditions that shall 

Statement include detail of assets, liabilities, operating reserve, monthly and year-to-date 

income expenses. 

Contribution of • AGENCY will be responsible to develop fund raising specifically to support costs 

Operating of the HRC such as back door services. 

Expense • AGENCY will submit an annual HRC marketing and fund raising plan . 

• AGENCY will be supportive of fund raising efforts conducted by the Homeless 

Coalition of Palm Beach County. 

• AGENCY will coordinate data for grant applications with Goodwill and County . 

I. COUNTY RESPONSIBILITIES: 

Service Scope 

Program • COUNTY will monitor compliance with contract requirements. 

Oversight and • COUNTY will conduct regular desk and file audits. 

Inspections • COUNTY will make periodic on-site inspections to ensure custodial upkeep of 

the facilities/property. 

• COUNTY will participate on/staff Neighborhood and Corridor Committees as 

requested. 

• COUNTY Homeless Outreach Team (HOT) will provide outreach services and 

assessments at the HRC for individuals and if appropriate, AGENCY will 

coordinate with them. 

Facility • COUNTY will be responsible for the provision, maintenance and cost of 

Maintenance and electricity, water and sewer services for the HRC. 

Repair • COUNTY will be responsible for the repair and maintenance of the major 

components of the HRC facility, including, but not limited to, the roof, 

foundation, heat pumps, wells, life/safety systems, major electrical and 

plumbing repairs and pavement, exterior door and privacy locks on client 

bedroom doors, unless failure is caused by acts of the AGENCY or occupants. 

In this event, the AGENCY shall be responsible for paying for the repairs. 

AGENCY is responsible for reporting damaged and broken items to the COUNTY 

for repair. 

• COUNTY will conduct preventative maintenance for major components such as 

heating, air-conditioning, water, sewer, air quality and roof to ensure the 

structures of the HRC facilities in accordance with all applicable building codes. 



-··-- - --- . -~ ·p·•····-.,-. ,._._ .. ·------ ....... ., __ _ 

Routine • COUNTY will ensure the proper operation of and coordinate with Gulfstream 

Maintenance Goodwill on all maintenance and repairs (non-emergency) on the facility. 

These include but are not limited to, components such as doors, windows, 

locks, plumbing fixtures, plumbing stoppages, electrical switches, and outlets, 

lights and light fixtures, thermostats, cosmetic wall repairs, and other 

operations. 

• COUNTY will ensure that the buildings have smoke detectors, sprinkler systems 

and fire extinguishers for each floor that conform to all safety rules and 

.regulations. County will observe fire drills and review fire drill documentation. 

Pest Control • COUNTY will contract for interior and exterior pest control. 

Janitorial Services • COUNTY will contract for janitorial services of all common areas. 

Telephones and • COUNTY will provide telephones and computers for AGENCY's staff use. 

Computers 

Grounds • COUNTY will contract for grounds maintenance . 

Food Service • COUNTY will coordinate with PROVIDER for a food service ensuring three (3) 

meals a day. 

Laundry • COUNTY will coordinate a vendor for laundry services for bedding and towels . 

Security • COUNTY will contract for on-site security services 24 hours per day, 365 days 

per year. 



EXHIBIT B (Pagel) 

UNITS OF SERVICES AND BUDGET ALLOCATION 

Agency: Adopt-A-Family: Homeless Resource Center 

Definition of a Unit of Service for Homeless Resource Center Number of Units of Cost Per Unit 

Service of Service 

Mobilization- Initial start up and implementation of Homeless 1 $109,459 

Resource Center. Mobilization funds must be expended on 

Homeless Resource Center eligible activities as defined by Scope of 

Work. Any mobilization funds approved by the COUN1Y to be 

carried forward through a contract extension will be expended on 

Homeless Resource Center participants within the contract 

renewal period. 

HRC Operations: A unit of service is defined as one day of 135 $1091.22 

operation. Operations includes but is not limited to: Case 

Management which encompasses outreach, program eligibility 

determination, intake & assessment, data entry, housing & service 

plan development, case note entry, linkage & referral to 

community & mainstream resources, case management sessions, 

referral and linkage to housing placement, job placement 

assistance, legal assistance, credit repair & budgeting, financial 

assistance, monitoring & evaluating program participant 

performance, data entry into CMIS, clinical case management , -

supervision, clinical risk management supervision, attendance of 

meetings & staffing, ongoing rapid re-housing aftercare, initial & 

ongoing professional training & certification/ licensing fees, 

computer, cell phone utilization, & mileage. Housing Services 

which encompasses tracking of interim bed utilization, 

coordination regarding on- site laundry services & onsite laundry 

equipment, logging & securing of participant's belongings, 

computer utilization by participants & computer supplies & 

participant supplies, coordination of hotel/motel utilization, 

coordination of available permanent housing options including 

inspections & landlord negotiations, coordination of available 

community resources. Engagement services encompass: activities 

that build relationships with homeless persons and families, data 

entry into CMIS. Operation services encompass conducting & 

· evaluating background screenings, hiring & supervision of HRC 

Staff, coordination with Gulfstream Goodwill regarding screening 

for weapons, hot box (bed bugs) utilization, day to day operations 

with on-site services, attendance at neighborhood meetings and 

issues addressed at neighborhood meetings, marketing HRC, 



Exhibit B {Page 2) 

Definition of a Unit of Service for Homeless Resource Center 

conducting outreach to provide community education, attendance at 
agency, HRC, and/or homeless service provider meetings, preparation 
and distribution of reports as required, development and oversight of 
Policies and Procedures for the HRC Family Services. Transportation 
services encompass conducting travel for participants, fuel, insurance, 
ongoing maintenance and tracking and recording of mileage. 
Administration: A unit of service is defined as a day of operation. 

Administrative services encompass: participation in neighborhood 

meetings, conducting or participating in HRC related fund raising events, 
evaluation of fiscal, grant, CMIS, and funding reports as required, grant 
writing and budget preparation (to support housing 

programs/interventions to benefit HRC clients, payment of leases & 
utilities, general fiscal accounting and auditing of expenditures, 

supervision of staff, internal organizational meetings, cell phone 

utilization, and mileage. 

BUDGET ALLOCATIONS: 

Mobilization Authorized 

HRC Operations Authorized 

Hotel/Motel Authorized 

Food Authorized 

Child Care Authorized 

leasing and Utility {Off Site) Authorized 

Bus Passes/Gas Vouchers Authorized 

Family Reunification Authorized 

Administration Authorized 

Total Authorized 

$109,459 

$147,314 

$47,920 

$6,876 

$20,850 

$51,577 

$1,915 

$12,122 

$39,803 

$437,836 

Number of Units Cost Per Unit 
of Service of Service 

105 $380 

Unit Cost expenses shall mean the actual expenses as authorized by the COUNTY pursuant to this 
contract, and reasonably incurred by AGENCY directly in connection with AGENCYs performance of its 
duties and Scope of Work pursuant to this Contract. AGENCY will sustain the program for the full 
contract period regardless of the rate of expenditure of above funds. Reimbursement for leasing costs 
will be based on actual costs not to exceed current Fair Market Rent {FMR). Reimbursement for security 
and utility deposits will be based on actual costs. Back-up documentation for actual expenditures will be 
reviewed during desk audits and on-site monitoring. 



Exhibit C 

Date ___________ _ 

AMOUNT OF REIMBURSEMENT REQUEST: $ ________ _ 

FOR MONTH OF: 

I hereby certify that by personal examination of the records of this Agency that these expenses, as 

supported by the attached statements, were made on behalf of this agency for the purposes specified in 

its approved request for County funding. Refer to Palm Beach County Board of County Commissioner 

Document 
# _____________ _ 

Authorized Agency Representative 



Exhibit D 

Monthly Allocation Worksheet 
Palm Beach County Department of Community Services 

Division of Human Services 2012 

Reimbursement Month and Year: __________ _ 

Agency Name: 
Contract Year: 

Program/Service Contract Amount Current Month Utilization Year to Date Utilization 

Cost Total #of Cost Total #of Cost 

per Units per Units per 

Unit Unit Unit 

Operations 

Family Reunification 

Bus Passes/Gas 
Vouchers 

Child Care 

Food 

leasing Expenses 

Utility Payments 

Mobilization 

Administration 

HRC 
TOTAL 

Current Request Total:$ _______ _ 

Certification: I certify that I have reviewed this Request for Reimbursement/Monthly Allocation 
Worksheet and that all items shown above are in accordance with the signed contact. 

Authorized Signature Date 

Total 

Contract 
Balance 

Total 



Exhibit E 

Monthly Schedule of Payment for Rapid Re-housing leasing for HRC Participants 

Reimbursement Month and Year: __________ _ 

Client Unique ID # of BR's/ Actual %of Cost of Reimbursement 

Initials Number FMR Leasing Leasing First/last Request 

Cost Cost 

. -. 

Total 
Asst 

The following must be available during on-site program monitoring: lease, proof of housing 

inspection, and proof of payment for lease and security deposit for HRC clients. Reimbursement for 

leasing costs will be based on actual costs not to exceed current Fair Market Rent (FMR). 

Reimbursement for security deposits will be based on actual costs. 



Exhibit F 

Monthly Schedule of Utility Payments for Rapid Re-Housing for HRC Participants 

Reimbursement Month and Year: __________ _ 

Client Unique Cost of Cost of Utility Reimbursement 

Initials Identification Deposit Payment Request 

Number 

. 

Total 
Financial 
Assistance 
Request 

The following must be available during on-site program monitoring: proof of utility bill and proof of 

deposit payment for HRC clients. Reimbursement is for utilities or deposits and will be based on actual 

costs. No late fees or back payments will be reimbursed 



Exhibit G 

Monthly Schedule of Bus Passes/Gas Vouchers for HRC Participants 

Reimbursement Month and Year: __________ _ 

Client Unique ID Type of Bus Bus Pass# Cost of Reimbursement 

Initials Number Pass-Daily Bus Request 

or Monthly Pass 

Total 
Request 

The following must be available during on-site program monitoring: proof of payment for bus 

passes/as vouchers for HRC clients. Reimbursement for bus passes/gas vouchers will be based on 

actual costs. 



Exhibit H 

Monthly Schedule of Food Vouchers for HRC Participants 

Reimbursement Month and Year: __________ _ 

Client Unique ID Number Food Voucher Cost of Food Voucher Reimbursement 

Initials Number Request 

.. --

Total 
Request 

The following must be available during on-site program monitoring: proof of purchase of food 

vouchers for HRC clients. 



Exhibit I 

Monthly Schedule of Hotel/Motel for HRC Participants 

Reimbursement Month and Year: __________ _ 

Client Unique ID Number #days in Cost of Hotel/motel Reimbursement 

Initials shelter Request 

Total 
Request 

The following must be available during on-site program monitoring: hotel/motel invoices for HRC. 

clients placed in interim housing. 



Exhibit J 

Monthly Schedule of Family Reunification for HRC Participants 

Reimbursement Month and Year: __________ _ 

Client Unique ID Number Family Cost of Reunification Reimbursement 

Initials Reunification Request 

location 

Total 
Request 

The following must be available during on-site program monitoring: copies of transportation 

expenditures for HRC clients reunified with family. 



Exhibit K 

Monthly Schedule of Child Care for HRC Participants 

Reimbursement Month and Year: __________ _ 

Client Unique ID Number # days in Child Cost of Cost of Child Reimbursement 

Initials Care Care Request 

Total 
Request 

The following must be available during on-site program monitoring: hotel/motel invoices for HRC 
clients placed in interim housing. 



Service 

Daily 

Monthly Report 

to COUNTY 

Exhibit L 

PROGRAM MANAGEMENT AND OUTCOMES: 

Scope: To evaluate the delivery of services to the residents and to monitor the 

contract, the following information and/or statistics shall be maintained by the 

AGENCY and submitted to COUNTY unless otherwise designated as follows: 

• At designated time established by the COUNTY, AGENCY will submit daily census 

of interim housing, triage beds, engagement center, and family and adult interim 

housing beds to the COUNTY. 

• Demographic overview of the clients sheltered and number of those on waiting 

list; 

• Reason for referral to interim housing and source of referral; 

• Occupancy/Utilization rate (daily, weekly, monthly) unduplicated; 

• Length of stay per person or family; 

• Applicants discharged or terminated, where they went and the reason for 

discharging if not planned; 

• Follow up three months after discharge; 

• Number of clients readmitted into the program after discharge, noting length of 

time after discharge 

• The number who returned for services within a year of discharge; 

• Significant Event Incident Reporting to be completed within three (3) working 

days. Priority Incidents will be reported within two (2) hours; Priority Incidents 

include: 
o Cl.ient Death 
o Sexual Battery 

o Suicide Attempt 

o Negative Media Attention/ Media coverage 

o Other event that includes something other than natural causes or out of 

the ordinary events such as tornado, kidnapping, riot hostage situation, 

which jeopardizes health, safety, and welfare of clients. 

• Status of facility operations; and 

• Documentation of revenue such as from donations, fundraising or grants 

received, volunteer hours/value and in-kind donations. 

Quarterly Report • 

to COUNTY 

Program effectiveness (i.e., Client goals achieved, discharge placement, 

employment status); 

Annually 

• Other requirements per HUD, Federal, State and Local regulations; and 

• All relevant data to complete quarterly reports as required by the COUNTY 

contract. 

• Federal and State reporting as required by funding source. 

• Submit a report of HRC operations and accomplishments upon completion of the 

first six (6) months of HRC operation, upon completion of the first year of 

operation and every year thereafter with content to be specified by COUNTY. 



EXHIBIT"B" 

OPERATING UNDERSTANDING AND PROVISIONS 

The following represents the pre~purchase understanding of the part1'es with regard to 
the development and operation of the- Homeless Resource Center (HRC). The Homeless 

Resource Center (hereinafter HRC) shall be operated in accordance with the provisions 

set forth hereln. Any amendment or modification to the provisions of this Exhibit shall 

require approval by both the City of West Palm Beach (City) and Palm Beach County 

(County) as set for1h herein. Nothing herein shall be construed to prohibit an 

a!ternative/pennissible use of the stte in place of or in conjunction with the HRC, subject 
to compliance with the Zoning and Land Development Regulations Code for the Clty of 

West Pa!m Beach, Florida. 

1. The HRC shall be subject to all existing City ordinances, as may be modified 

from time to time, to the fullest extent applicable. The terms and stipulations 

herein sha!! not be construed to extend any exemption or preferential treatment 

to the HRC, or to minimize the effect of any applicable code requirement. 

2. The City Attorney's Office, in cooperation with the Police Department (VVPBPD), 

Neighborhood Services Division, Planning Department. and City Administration, 

amongst any other applicable and appropriate City department and/or division, 

shall evaluate the area surrounding the HRC to determine if there are any 

ordinances that need lo be considered for modification or any new ordinances 

that can be adopted to lessen the cumulative impact of the social services, health 

and medical providers on adjacent residential and business property owners. 

This evaluation shall occur on not less than a quarterly basis per annum for the 

first two (2) years of HRC operations, and shall be conducted on an as-needed 

basis thereafter as detennined by the City. This evaluation shall include, but not 

be limited to, reconnaissance of the 45th Street corridor extending from l-95 lo 

the west and Flagler Drive to the east; reconnaissance of the residential 

neighborhoods and institutional facilities adjacent thereto; considf:lr<1tlon of 

relevant public correspondence received and testimony presented durii,g each 

monitoring period and since initial commencement of the evaluation procedure 

required herein; as wen as consideration of any relevant information that is 

contained within any oral and/or written report related to the HRC, as required 

herein. Any new ordinances or modifications to existing ordinances shall be 

enacted only wlth sufficient findings of fact that satisfy standard legal 

reciuirements and that would reasonably be believed to survive any legal 

challenge, as determined by the Clly Attorney. 

3. No expansio11 of the existing buildings, or construction of a new building(s) 

in1ended for human occupancy and associated with the use of the property as an 

HRC only, shall be permitted without the prior authorization of the City 

Commission sitting in their proprietary capacity. This shall not be construed to 

prohibit repairs, maintenance, renovation, and/or replacement to equivalent 

intensities and physical conditions Hl the event of a casualty loss. 

4. The HRC shall be limited to~ maximum of six intake beds and sixty (60) interim 

housing beds at any given time. 
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5. In addition 1o the clients which are assigned to interim housing, the engagement 

center shall be limited to a maximum of thirty {30) clients at any given time who 

are actively engaged in services of the HRC. Palm Beach County shall develop 

policies and procedures for the admission of clients from referral sources. These 

policies and procedures shall serve as a standard operating protocol that 

responds to, and effectively communicates, facility operational capacity 

availability in advance of client delivery to the HRC. · 

6, The goal of the HRC shall be to place clients in permanent housing facilities not 

more than sixty {60) days following admission. The maximum permissible 

duratlo-n of stay by a client of the HRC shall be ninety (90) consecutive days. 

Palm Beach County shall develop a standard operating protocol for placement of 

clfents that remain without -a permanent housing accommodation upon a stay of 

ninety {90) consecutive days. 

7. TM HRC shall remain open and operational twenty-four {24') hours per day, 

seven days per week, including holidays except in circumstances reasonably 

beyond the control of the County such as emergencies, acts of god, war l.'lr 

terrorism. 

8, Client admissions shall be by referral only. Admission of walk-ups (ie. Clients 
arriving without referral) shall be prohibited, unless and/or until otherwise agreed 

to by the City and County Commissions via written amendment Clients arriving 

without referral during any prohibition period shail be directed lo a designated 
inteMor space with!n the HRC and evaluated for placement outside of the HRC or 
other.vise returned to a p!ace of origin. Upon completion of the first (1st) year of 

-the HRC operatlons, and as part of the status report required herein, City and 

County wm review perfonnance ard consult the HRC Committee for purposes of 

evaluating the prohibition on walk-ups and consideration of the written 
amendment referenced above. Any change to this policy requires a super 

majority vote of the City Commission. 

9, Admission of any individual that is registered as a sexual predator, sexually 

Violent predator or sexual offender shall be prohibited. Client screenings 
conducted during the initial client intake and evaluation or referral process shall 

include appropriate measures and methods to identify such individual registration 

status. Registered individuals shall be referred to a temporary shelter or other 

alternative accommodation that is specifically designated for use by sexual 

predators and sexual offenders. An inventory of nearby places where children 

regular1y congregate, such as schools, designated public school bus stops, chlld 
care facilities, playgrounds and parks shall be retained by HRC staff and utilized 

to appropriately refer registered individuals from the HRC. PBSO will be called lo 

respond lo the HRC to handle any individual whose intake and evaluation 
process reveals an offense that requires registration, but is not registered. 

10. Client admissions shall be coordinated with local social, medical and health 

se!Vice providers such as, but not limited to SL Mary's Medical Center, Columbia 
Hospital, Healy Center, Oakwood Center, Hanley Center, etc., to the extent 
practical and feasible, in order to capture opportunities for placement upon 
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homeless client discharge from such facilities. This provision shall not be 
misconstrued to establish any prioritization or preferential treatment for client 
admiss1ons, or to create conflict with any adopted protocols for the HRC or oi any 
other relevant facllity. 

11. Palm Beach County shall develop and enforce a standard operating protocol to 
address both authorized and unauthorized client arrivals and departures from the 
HRC. This protocol shall be provided to the City of West Palm Beach for review 
and input prior to lmp!ementation. The City shall have sixty (60) days to provide 
input to Palm Beach County prior to lmp!ementation of the protocol. Sample 
protocols indude. but are not necessarily limited to, a mandatory client admission 
contact; an admission prohibition period following unauthorized departure; 
mandate for advance notice of tardy returns following an authorized departure; 
permissible circumstances and scenarios for routine departures; etc, 

12. Security personnel shall be in attendance and on duty twenty-four (24) hours per 
day, seven days per week. No exceptions shall be permitted for holidays or 
weekends. Security duties shall include, but not be limited to, surveillance of the 
grounds and interior spaces; vehicular and pedestrian access and departure 
management and assignments in support of routine dally operations. Requests 
for asslstance from the security personnel or center personnel for emergency 
response will be submitted through 9-1-1 dispatch or equivalent emergency 
communication system. Requests from the security personnel or center 
personnel for law enforcement response to non-emergency events shall be 
directed to the Palm Beach County Sheriff's Office (PBSO). 

13. Reasonable security measures including, but not limited to client screenings 
upon entry to the HRC; client curfew imposition and enforcement; no tolerance 
response to illegal behavior, use of alcohol, and possession/use of illegal 
substances or personal property; designated client areas; intrusion prevention 
devices; door monitoring equipment; sufficient exterior lighting; and the like sh.all 
be employed on an ongoing basis to maintain satisfactory security throughout the 
course of routine daily operations. Palm Beach County shall prepare a 
Comprehensive Security Plan and provide same to lhe City of West Palm Beach 
for review and input prior to the Issuance of a Certificate of Occupancy (CO). 
This p!an sha!l include, but not be limited to (1) measures for securing the 
buildings and grounds, patrol of the buildings and grounds, and screening of 
client history; (2} guidetines for security personnel and center staff to use in 
determining whether an emergency or non-emergency law enforcement 
response ts appropriate; and (3) procedures for Ci!:'/ Police to refer mis~directed 
911 calls to PBSO for response. 

14. The HRC shall include a Health Clinic or similar service component, which shall 
remain open, and/or have access to services twenty-four (24) hours per day, 
seven days per week, including holidays, to provide first aid, evaluation and 
!!mited medical services to the HRC c!ientele. 

15. Partnership(s) with a public medical service provider(s) such as, but not limited 
to, the Palm Beach County Health Department, shall be pursued to deliver 
primary care and basic medical services to the HRG clfen!ele after the normal 
business hours of the public health centers. 
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16. The exisling driveway, curb cut and gate at Windsor Avenue shall be removed; 

the corresponding areas restored to City standards prior to issuance of a 

Certlficate of Occupancy {CO) for the HRC; a continuous fence of equivalent 

matet'lal and height as the existing fence installed along the frontage of Windsor 

Avenue prior lo the issuance of a Certification of Occupancy (CO); and no new 

driveway connection permitted to Windsor Avenue thereafter, 

17. Except for deliveries and use of designated outdoor client areas and recreation 

facilities, all recurring daily operations, programs and activities shall be 

conducted indoors. 

18. Provision of se!Vices shall be limited to dients of the HRC only. At no time shall 

the HRC be utilized for food distribution or to defiver similar or related services to 

the general homeless population at large. Such services include primary 

heatthcare services, or provisional accommodation for intermittent overnight 

stays. 

19.At no time shall the HRC be utilized in whole or in part, direct or indirectly, as a 

day labor employment service es1abli.shment or otherwise engage in job 

placement activities that are intended to provide temporary day or manual labor 

seNices. This shall not be construed to prohibit any activity or service that is 

related to the ongoing permanent employment of a HRC client. 

20. Palm Beach County shall develop a policy for the transportation of HRC clierits to 

places of employment and services located beyond a reasonable andlor 

customary walking distance from the HRC, This policy shall not preclude HRG 

clients from accessing mass transit faci!i!ies and Vehicles, local employment 

opportunities and/or engaging in other sanctioned activities that do not require 

motorized transportation services. To maintain motorized transportation services, 

Palm Beac;_h CoJJnty s_hal! retain the existing public bus stops located in the 

immediate vicinity of the HRC or otherwise provide for equlva!ent public bus 

stops or service for the duration of the HRG operations, 

21, New and/or replacement freestanding identification signage fronting on 45th 

Street shall be limited as fo!IOWs: 

a. Maximum sign height, measured from finished grade to highest point five 

(5) feet; 
b. Maximum sign face are per side: forty (40) square feet; 

c, Maximum number of signs: one(1); 

d. Style: monument on!y; and, 

e. Sign content shall be limited to address, proper names and/or titles, 

and/or an official government seal(s) only. This content !imitation shall 

also apply lo any reuse of the existing sign, 

22. Freestanding Identification signage fronting on Windsor Avenue shall be 

prohibited. 
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23. References to "homeless", "transitional', "transient', "shelter", or other similar 

terminology that is intended lo characterize or otherwise identify the HRC 

dientele and/or use shall be prohibited on all exterior signage. 

24. Pa!m Beach County shall establish and enforce a •no loitering" policy to prohibit 

the HRC dents and interim housing residents from loitering on the premises. 

Additionally, slgnage intended to discourage and prohibit loitering shaH be 

strategically posted throughout tne site. Activity that violates the intent of such 

polfcy and signage shalf be handled first by the on-site security personnel with 

response from law enforcement personnel as necessary. 

25. The County shall develop the plans for renovation of the facility after considering 

the requests and concerns of representatives of the public. A panel comprised of 

interested participants from the adjacent residential communities and non­

residential facilities shal! be assembled by the City and utilized for this purpose. 

As part of the permit -submittal (to the City of West Palm Beach) the County sha!! 

provide a narrative identifying the types and dates of communication With the 
public, the items whfch were included or modlfied as a result of such input and 

any items that remain unresolved. The C!ly, in its proprietary capacity, shalf 

review such narrative only lo determine if the County complied with the terms of 

this agreement. To the extent that the design is consistent with the terms of this 

agreement, but unresolved issues with the public remain, the City agrees that it 

will not use building code review process as the vehicle to cause or force the 

County to modify its design to address the issues of the public. The City's 

recourse is that described In this Agreement. 

26. A representative of· Palm Beach County or appropriate designee(s) shall be 

appointed to participate on any committee that is established by the City to 
address issues, concerns, and/or other collective interests affecting or otherwise 

applicable to the segment of 45th Street extending in whole or in part from 1-95 to 

the west and Flagler Drive lo the 'eifsf · 

27. A neighborhood comrnittee shall be formed to monitor HRC operations and 

adherence to the provisions herein, The parties acknowledge that monitoring w1!1 
necessarily include site visitations and review of operations. In addition to a 

Chairperson, the City of West Palm Beach and Palm Beach County shall each 

appoint six (6) representatives to this committee, for a total committee 

membership consisting of thirteen {13) representatives. The Chairperson of.this 

committee shall be a member of, and appointed by the Chairperson of, the Palm 

Beach County Homeless Advisory Board. The committee shall meet as 

necessary and provide input for incorporation into status reports as required 

herein. 

28. A representative of Palm Beach County or appropriate designee(s) shall 

voluntarily accept any periodic request(s) for participation at neighborhood 

meetings or other organized community meetings involving West Palm Beach 

Citizens, business representatives, or other special lnteresls with reasonable 

cause for interest in the HRC. 

29. A representative of Palm Beach County or appropriate designee(s) shall 

coordinate with PBSO to develop policies and law enforcement training materials 
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to be presented to the Palm Beach County Law Enforcement Planning Council 

for the purpose of adopting standard operating protocol for law enforcement 

personnel's interaction With the homeless population and endorsing a countywide 
policy that is intended to minimize or prevent the unwarranted referral of 

homeless Individuals to the HRC. The standard protoco! will also Include training 

on the identification of nuisance or crlmina! behavior which could occur on 

properties leading to and surrounding the HRC which may be specifically related 

to the issue of homelessness and/or the operation of the HRC. Through a 

countyWide effort to be coordinated by Palm Beach County, !aw enforcement 

agencies and personnel will be instructed on how to report any such identified 
behavior through West Palm Beach Police and/or Palm Beach County Sheriffs 

Office personnel. Palm Beach County will proceed in good faith to conclude this 

effort through execution of a Memorandum of Understanding with each !aw 

enforcement agency. 

30. Palm Beach County shall retain responsibility for oversight, management and 

control of daily HRC operations at all times. This shall not be construed to 

prohibit the utilization of contracted professionals, providers and/or operators to 
administer programs and deliver services to the clientele of the HRC. 

31. For purposes of this exhibit, the Director of Palm Beach County Facilities 
Development & Operations Department {FO&O) or designee shall serve as the 

primary point of contact for any questions, concerns and/or complaints related to 

the operation, maintenance and/or ancillary impacts of the HRC. 

32. At no Ume and under no circumstance shall Palm Beach County advertise or 

otherNise promote the HRC to any homeless population located outside of Palm 

Beach County. 

33. The West Palm Beach HRC is the first HRC to be developed as part of an 
eventual system of HRCs located throughout Palm Beach County. Upon 

complete implementation of the ~10 Year Plan to End HQtne!essness in Palm 

Beach County" and operation of the multiple HRC facilities envisioned therein. 
homeless individuals shal\ be directed or referred to the HRC located nearest to 

their point of coUection to the greatest extent possible and practical given 
prevailing facirrty operational capacities and vacancies, individual Situations and 

circumstances, and/or other reasonable considerations that dlrectly influence a 

logical placement of homeless cliente!e. 

34. Palm Beach County shall provide the City Commission with a status report of 

HRC operations, accomplishments, countywide HRC facility planning efforts, and 
other information regarding the HRC that is available to Palm Beach County. 

Such reports shat! be provided upon completion of the firs_t six (6) months of the 

HRC operations, upon completion of the first W1
) year of the HRC operal!ons, 

and upon completion of the second {2nd
) year of the HRC. Thereafter, Palm 

Beach County shall respond to City Commission requests for a status report on 
an as-needed basis. 
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Ae,Ro• CERTIFICATE OF LIABILITY INSURANCE I 
DATE: (MMIOOf't'YYY} 

12114/2011 

ADOPOFT-01 ABRAHAMSB 

THJS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERl'IFJCATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BYTHEPOLICIES 
BELOW. THIS CERTIFICATE Of INSURANCE DOCS NOT CONSTITUTE: A COtHRACT aETWEEN THE ISSUING INSURER.(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certiffcat~ holder. Is an ADDITIONAL INSURED, the poficy(ies) must b& endorsed. If SUBROGATION IS WAIVED, subject to 
the terms ~nd conditions of the policy, certain pollcles may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder In lieu of such ondorsement(s). 

PRODUCER gl(~l~"' Flovd Nichols 
ln$u,ance Office of America 

I r_~QN9o Edi• (561) 776•0660 ! FiO~ Nol: (561) 776-0670 Abacoa Town Center 
12oo·universl~ Blvd, Suite 200 
Jupiter, FL 33 58 

fftiAJbs: flovd.nicholsnilloausa.com 
INSURERl8lAFFOROING COVERAGE NAtC# 

INSURERA:Philadelphia insurance Companies 
INSURED 

lNSURERBl 

Adopt.A-Family oftt,e Palm aeaches, Inc. INSURER Cl 

1112·second Avenua North INSURER 0: 
Lake Worth, ~L 33460 

U.ISURER E: 

INSURER F: 
COVERAGES CERTIFICATE NUMBER· REVISION NUMBER• 

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
1NDIGATEO. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTAACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICAIE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HERl':IN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
I ,~~~I ,,:~:ti~, LTI< TYPE OF INSURANCE POL1CYNUMB'ER LIMITS 

GENERAL LIABILITY 
EACH OCCURRENCE • 1,000,000 -
=sES YE!l~~~~ncel A ~ c:rJIERCIAL GENERAL LIABILITY PHPKB05770 1217/2011 121712012 

' 100,00 

- CLAIMS-MADE 00 OCCUR MED EXP (Any one person) • s,oo• 
- PERSONAL &ADV INJURY • 1,000,00( 

- GENERAL AGGREGATE • 3,000,000 ~r AGG~'P7 LIM!T APMS PER; PRODUCTS • COMP/OP AGG • 3,000,000 
POLICY ~.B.9..: X Loe • 

AUTOMOBILf!UABIUTY I fe~~JiNEgJilNGLE LIMIT 
~ • 1,000,000 

A ~ ANY AUTO PHPK80577D 12'7/2011 1217/2012 BODILY INJURY (Pflr~rson) ' -All OWNED SCHEDULED B00\LY INJURY {f'{lraccldanl} $ ~ AUTOS 1-- Auras 

HIRED AUTOS 
NON..O~ED 

fp~9~~%~t\AMA~E • '- ~ AUTOS 

X l=>IP-Basic X 10 000 ' c! UMBREUAUAB 
~OCCUR EACH OCCURRENCE ' 1,000,000 

A E.XCE5SUAl3 CLAIMS-MADE PHUB367650 1217/2011 1217/2012 AGGREGATE ' 1,000,000 
f.lED I X I RETENTION$ 10,000 ' WORKERS COMPl:lNSAllON J):&1?J6T,lJ;. ! 1°w· ANO EMl'I.OYERS' LJABILITY y f N 

E.L, EACH ACCIDENT ANY PROPRIETORJPARTNER/EXECUTIVE • NIA ' OFFICER,1,'IEMBER EXClUDEO? 
(M~ndatary In NH} E.L 01S EASE· EA EM?LOYE • g~~~~.fr8~ ig~PERATIONS below E.L. DISEASE - POLICY UMrf ' A Professional Liab PHPK805770 121712011 121712012 See Remarks 

DESCRIPTION OF OPERATIONS I LOCATIONS IVEHICLS$ (Attich ACORD 1U1, Al1dltlonal RemarksSchedul11, If morea~c, Is requlredt 
Certificate Holder is included as an Additional Insured with respect$ to General Liabillfy only 

CERTIFICATE HOLDER CANCELI.A TION 

SHOULD ANY OF THE AE10VE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXl'IRATJON DATE THEREOF, NOTICE WILL BE DELIVERED IN 

Palm Beach County Board of County Commission&rs, a ACCORDANCE WITH THE POLICY PROI/ISIONS, 

Polltleal Subdlvl$lon 
otthe StatE> of Florida, Its Offleers, Employees and Agents AUTHORIZEO REPRESENT A. Ti'IE 
c/o Department of Housing and Community OGvEllopment 

ti.i Jl-r '1..:;
1

00 Australian Avenue, #500 
est Palm B""Ch FL 33406 

© 1986-2010 ACORD CORPORATION. All roghts reserved. 
ACORD 25 (2010105) The- ACORD name and logo are registered marks of ACORD 



AGENcY CUSTOMER ID: ~Ac=DccOc.cP...cOc.cF_cTc_•0'--1'------------A=B"-R=-A.ccHocA_ccM=S=-B 
LOC#: ______ _ 

ADDITIONAL REMARKS SCHEDULE 
AGENCY 

Insurance Office of America 
POUCY NUM8Efl 

SEEPAGE 1 
CARRIER t NAICCOOE 

SEEP1 
ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 
FORM NUMBER; ACORD 25 FORM TITLE: Certificate of UabUity Insurance 
Remarks: 

Included Coverage's: 

Included In Philadelphia Polley#: PHPK805770 

Professional Liability: 

$1,000,000 Each Professional Incident Limit 
$3,000,000 Aggregate Limit 

Abuse or Molestation: 

$1,000,000 Each Abusive Conduct Limit 
$1,000,000 Aggregate Limit 

NAMED INSURED 
Adopt-A-Family of the Palm Beac:hes, Inc. 
1712 Second Avenue North 
Lake Worth, FL 33460 

EFFECTIVE DATE! SEE PAGE 1 
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ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved. 
The ACORD name and logo are registered marks of ACORD 



4_CORD® CERTIFICATE OF LIABILITY INSURANCE I 
DA TE {MMIDD/YYYY) 

12/20/2011 

THIS CERTIFICATE IS ISSUED AS A MATTER DF INFDRMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endOrsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement{s). 

PRODUCER CONTACT 
NAME: 

Doug Jones c/o AJG Risk Management Services, !nc. PHONE (480) 951-4177 I f,M Nol; (480) 951-4266 
8800 E Chaparral Rd, Suite 230 

. IA/C No Extl: 
E•MAIL 

Scottsdale, AZ 85250 ADDRESS: 

INSURER($) AFFORDING COVERAGE NAIC# 

INSURER A: Zurich-American Insurance Company 16535 

INSURED INSURERS: 
Oasis Acquisition, Inc Alt. Emp: ADOPT-A-FAMILY OF THE PALM 

INSURERC: 
BEACHES, INC. 
2054 Vista Parkway Suite 300 INSURERD: 

West Palm Beach, FL 33411 INSURER E: 

INSURER F; 

COVERAGES CERTIFICATE NUMBER· 11 FL075731618 REVISION NUMBER: 
THIS lS TO CERTIFY THAT THE POLIClES OF JNSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR COND)TION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAJN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID Cl.AIMS. 

INSR ADDL SUBR POLICY EFF POLICY EXP 
LTR lYPE OF INSURANCE INSR wvo POLICY NUMBER IMMIDDIYYYY\ I IMM/DDrf'fYY\ LIMITS 

GENERAL LIAB!L!lY EACH OCCURRENCE $ -
COMMERCIAL GENERAL LIABILITY ~~~jlSES 'i'E;"d~~~~nce\ $ -

- ~ CLAIMS-MADE • OCCUR MED EXP (Any one person) $ 

PERSONAL & ADV INJURY $ 
~ 

GENERAL AGGREGATE $ 
~ 

GEN'LAGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $ n POLICY n ~f,g: n LOC $ 

AUTOMOBILE LIABILITY 
~ 

/F'';;MBINED SINGLE LIMI 1 
Ea accldent $ 

ANY AUTO BODILY INJURY (Per person) $ 
1-- ALL OWNED 

-
SCHEDULED BODILY INJURY (Per accident) $ 

1-- AUTOS - AUTOS 
NON-OWNED PROPERTY DAMAGE $ HIRED AUTOS AUTOS IPsr accident\ 

1-- -
$ 

UMBRELLA UAB ~ OCCUR EACH OCCURRENCE $ 
1--

EXCESS LIAS I CLP.IMS-MADE AGGREGATE $ 

DED I I RETENTION$ $ 

WORKERS COMPENSATION x I ~~~_sy~rn~ I IDTH-
AND EMPLOYERS' UABIUTY ER 

YIN 

A ANY PROPRIETOR/PARTNER/EXECUTIVE • 
NIA WC 29-38-687-09 06/01/2011 06/01/2012 E.L. EACH ACCIDENT ' 1,000,000 

OFFICER/MEMBER EXCLUDED? 
(Mandatory [11 NH) E.L. DISEASE- EA EMPLOYEE $ 1,000,000 
If yes, describe under 

E.L DISEASE - POLICY LIMIT DESCRIPTION OF OPERATIONS below $ 1,000,000 

Location Coverage Period: 06/01/2011 06/01/2012 Client# 1457-MAIN 

DESCRIPTION OF OPERATIONS/ LOCATIONS /VEHICLES {Attach ACORD "101, Add[tional Remarks Schedule, if more space is required) 

Coverage is provided for 
ADOPT-A-FAMILY OF THE PALM BEACHES, INC. 
1712 2NDAVE N 

only those employees 
LAKE WORTH, FL 33460 leased to but not 

subcontractors of: 

CERTIFICATE HOLDER CANCELLATION 

Palm Beach County Board of County Commissioners SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

c/o Community Services Department THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

81 o Datura Street ACCORDANCE WITH THE POLICY PROVISIONS. 

West Palm Beach, FL 33401 

I 
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CONTRACT FOR PROVISION OF SERVICES 

This Contract is made as of the ____ day of ---~ 20_, by and between Palm 
Beach County, a Political Subdivision of the State of Florida, by and through its Board of 
Commissioners, hereinafter referred to as the COUNTY, and The Lord's Place Inc. hereinafter 
referred to as the AGENCY, a not-for-profit corporation authorized to do business in the State of 
Florida, whose Federal Tax I.D. is 59-2240502 . 

Whereas the AGENCY has proposed providing services in the Homeless Resource Center 
(HRC); and 

Whereas the AGENCY has agreed to assure access to funded services for COUNTY 
departments, divisions and/or programs; and to assure that individuals referred from COUNTY 
departments, divisions and/or programs will receive services on a timely basis; 

In consideration of the mutual promises contained herein, the COUNTY and the AGENCY agree 
as follows: 

ARTICLE 1 - SERVICES 

The AGENCY agrees to provide services to residents of Palm Beach County as set forth in the 
Scope of Work and Services in Exhibit A. The AGENCY also agrees to provide deliverables, 
including reports, as specified in Article 13. No changes in the scope of work or services are to 
be conducted without the written approval of the Palm Beach County Community Services 
Department (the DEPARTMENT). The Agency receiving funds must be an agency within Palm 
Beach County and the AGENCY'S services, with these contracted funds, are limited to meeting 
the needs of Palm Beach County residents. 

ARTICLE 2 - SCHEDULE 

The AGENCY shall commence services on May 1, 2012 and complete services on September 

30, 2012. 

The parties may, by mutual agreement, extend this contract for up to 4 additional years. If the 
AGENCY wishes to extend the contract, it must submit a proposed "Scope of Work and Service 
Units" (Exhibit A) and proposed costs for the next fiscal year (October 1 - September 30) no 
later than May 1st of each year. Upon recommendation of the DEPARTMENT and availability of 
funding, an appropriate amendment extending this contract may be submitted by the 
DEPARTMENT to the AGENCY and the Board of County Commissioners for their 
consideration. 

Reports and other items shall be delivered or completed in accordance with the detailed 

schedule set forth in Exhibit "A". 

ARTICLE 3 - PAYMENTS 

The COUNTY shall pay to the AGENCY for services rendered under this contract in an amount 
not to exceed Ninety Five Thousand Six Hundred Twenty Six Dollars ($95,626). The AGENCY 
will bill the COUNTY on a monthly basis, or as otherwise provided, at the amounts set forth in 
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Exhibit "B" for services rendered toward the completion of the Scope of Work. Where 
incremental billings for partially completed items is permitted, the total billings shall not exceed 
the estimated percentage of completion as of the billing date. 

The program, unit cost definitions and budget allocation for this contract year are set forth in 
Exhibit B. 

All requests for payments of this Contract shall include the following: 

1. An original cover memo (Exhibit C) on AGENCY letterhead signed by the 
Authorized Agency Representative. 

2. Properly completed and signed Monthly Allocation Worksheet (Exhibit D) along 
with Exhibits E and F as appropriate. 

The AGENCY is obligated to provide the COUNTY with the properly completed requests for all 
funds paid relative to this Contract no later than September 30 of each fiscal year. Any amounts 
not submitted by September 30, shall remain the COUNTY'S and the COUNTY shall have no 
further obligation with respect to such amounts. 

Payment of invoices shall be contingent on timely receipt of all required reports. Invoices 
received from the AGENCY pursuant to this Contract will be reviewed and approved by the 
COUNTY's representative, to verify that services have been rendered in conformity with the 
Contract. Approved invoices will then be sent to the Finance Department for payment. Invoices 
will normally be paid within thirty (30) days following the COUNTY representative's approval. 
Any payment due by COUNTY under the terms of this contract shall be withheld until all reports 
due from the AGENCY and necessary adjustments have been approved by the COUNTY. In 
the event that the AGENCY has drawn down all possible funds prior to the end of the fiscal year 
and does not comply with all reporting requirements, the COUNTY will take this into 
consideration during the next funding year. 

COUNTY funding can be used to match grants from non-County sources; however, the grantee 
cannot submit reimbursement requests for the same expenses to more than one funding source 
or under more than one COUNTY funded program. 

In order for both parties herein to close their books and records, the AGENCY will clearly state 
"final invoice" on the AGENCY'S final/last billing to the COUNTY. This shall constitute 
AGENCY'S certification that all services have been properly performed and all charges and 
costs have been invoiced to Palm Beach County. Any other charges not properly included on 
this final invoice are waived by the AGENCY. 

ARTICLE 4 - AVAILABILITY OF FUNDS 

The obligations of the COUNTY under this Contract for the current or any subsequent fiscal 
year are subject to the availability of funds lawfully appropriated for its purpose by the Board of 
County Commissioners of Palm Beach County. 
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ARTICLE 5-TRUTH-IN-NEGOTIATION CERTIFICATE 

Signature of this Contract by the AGENCY shall also act as the execution of a truth-in­
negotiation certificate certifying that the wage rates, over-head charges, and other costs used to 
determine the compensation provided for in this Contract are accurate, complete and current as 
of the date of the Contract and no higher than those charged the AGENCY'S most favored 
customer for the same or substantially similar service. 

The said rates and costs shall be adjusted to exclude any significant sums should the .COUNTY 
determine that the rates and costs were increased due to inaccurate, incomplete or noncurrent 
wage rates or due to inaccurate representations of fees paid to outside consultants. The 
COUNTY shall exercise its rights under this Article 5 within three (3) years following final 
payment. 

ARTICLE 6 - AMENDMENTS TO FUNDING LEVELS 

This contract may be amended to decrease and/or increase funds for the delivery of services 
depending upon the utilization and rate of expenditure of funds. 

AGENCY shall be subject to decrease of funds if funds are not utilized at the anticipated rate of 
expenditures. The anticipated rate of expenditures is determined by dividing the contract service 
amount by the months in the contract unless otherwise provided for in this contract. 

ARTICLE 7 - INSURANCE 

The AGENCY shall, at its sole expense, maintain in full force and effect at all times during the 
life of this contract, insurance coverages and limits (including endorsements), as described 
herein. AGENCY shall agree to provide the COUNTY with at least ten (10) day prior notice of 
any cancellation, non-renewal or material change to the insurance coverages. The requirements 
contained herein, as well as COUNTY'S review or acceptance of insurance maintained by 
AGENCY, are not intended to and shall not in any manner limit or qualify the liabilities and 
obligations assumed by AGENCY under the Contract. 

A. 

B. 

Commercial General Liability The AGENCY shall maintain a Commercial General 
Liability policy at a limit of liability not less than $500,000 Each Occurrence. 
Coverage shall not include a Cross Liability Exclusion. AGENCY shall provide coverage 
on a primary basis. 

Business Automobile Liability The AGENCY shall maintain a Business Automobile 
liability policy at a limit of liability not less than $500,000 Each Occurrence for all owned, 
non-owned and hired automobiles. If the AGENCY does not own any automobiles, the 
requirement shall be amended to allow the AGENCY to maintain Hired & Non-Owned 
Auto Liability only. This amended requirement may be satisfied by way of endorsement 
to the Commercial General Liability, or separate Business Auto Coverage form. 
AGENCY shall provide coverage on a primary basis. 
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C. Worker's Compensation Insurance & Employers Liability The AGENCY shall 
maintain Worker's Compensation Insurance & Employers Liability in accordance with 
Florida Statute 440. AGENCY shall provide coverage on a primary basis. 

D. Professional Liability AGENCY shall maintain Professional Liability, or equivalent 
Errors & Omissions Liability at a limit of liability not less than $500,000 Each Claim. 
When a self-insured retention (SIR) or deductible exceeds $10,000, COUNTY reserves 
the right, but not the obligation, to review and request a copy of AGENCY'S most recent 
annual report or audited financial statement. For policies written on a "Claims-Made" 
basis, AGENCY shall maintain a Retroactive Date prior to or equal to the effective date 
of this Contract. The Certificate of Insurance providing evidence of the purchase of this 
coverage shall clearly indicate whether coverage is provided on an "occurrence" or 
"claims - made" form. If coverage is provided on a "claims - made" form the Certificate of 
Insurance must also clearly indicate the "retroactive date" of coverage. In the event the 
policy is canceled, non-renewed, switched to an Occurrence Form, retroactive date 
advanced, or any other event triggering the right to purchase a Supplement Extended 
Reporting Period (SERP) during the life of this Contract, AGENCY shall purchase a 
SERP with a minimum reporting period not less than 3 years. AGENCY shall provide this 
coverage on a primary basis. 

E. Additional Insured The AGENCY shall endorse the COUNTY as an Additional Insured 
with a CG 2026 Additional Insured-Designated Person or Organization endorsement, or 
its equivalent, to the Commercial General Liability. The Additional Insured endorsement 
shall read "Palm Beach County Board of County Commissioners, a Political Subdivision 
of the State of Florida, its Officers. Employees and Agents. c/o Department of 
Community Services". The AGENCY shall provide the Additional Insured endorsements 
coverage on a primary basis. 

F. Waiver of Subrogation AGENCY hereby waives any and all rights of Subrogation 
against the County, its officers, employees and agents for each required policy. When 
required by the insurer, or should a policy condition not permit an insured to enter into a 
pre-loss agreement to waive subrogation without an endorsement to the policy, then 
AGENCY shall agree to notify the insurer and request the policy be endorsed with a 
Waiver of Transfer of rights of Recovery Against Others, or its equivalent. This Waiver 
of Subrogation requirement shall not apply to any policy, which specifically prohibits 
such an endorsement, or which voids coverage should AGENCY enter into such an 
agreement on a pre-loss basis. 

G. Right to Review COUNTY, by and through its Risk Management Department, in 
cooperation with the contracting/monitoring department, reserves the right to review, 
modify, reject or accept any required policies of insurance, including limits, coverages, or 
endorsements, herein from time to time throughout the term of this Contract. COUNTY 
reserves the right, but not the obligation, to review and reject any insurer providing 
coverage because of its poor financial condition or failure to operate legally. 

H. Umbrella or Excess Liability If necessary, AGENCY may satisfy the minimum limits 
required above for Commercial General Liability, Business Auto Liability, and Employer's 

4 



Liability coverage under Umbrella or Excess Liability. The Umbrella or Excess Liability 
shall have an Aggregate limit not less than the highest "Each Occurrence" limit for 
Commercial General Liability, Business Auto Liability, or Employer's Liability. The 
COUNTY shall be specifically endorsed as an "Additional Insured" on the Umbrella or 
Excess Liability, unless the Certificate of Insurance notes the Umbrella or Excess 
Liability provides coverage on a "Follow-Form" basis. 

I. Certificate of Insurance Prior to execution of this Contract, AGENCY shall deliver to 
the COUNTY'S representative as identified in Article 28, a Certificate(s) of Insurance 
evidencing that all types and amounts of insurance coverages required by this Contract 
have been obtained and are in full force and effect. Such Certificate(s) of Insurance shall 
include a minimum ten (10) day endeavor to notify due to cancellation or non-renewal of 
coverage. The certificate of insurance shall be issued to 

Palm Beach County 
c/o Community Services Department 
810 Datura Street 
West Palm Beach, FL 33401 

ARTICLE 8 - INDEMNIFICATION 

The AGENCY shall protect, defend, reimburse, indemnify and hold harmless the COUNTY, its 
agents, employees and elected officers from and against all claims, liability, expense, loss, cost, 
damages and/or causes of action, including attorneys fees and costs, arising during and as a 
result of performance of the terms of this contract or due to the acts or omissions of the 
AGENCY. The AGENCY also shall not use funds made available pursuant to this contract for 
the purpose of initiating or pursuing litigation against the COUNTY. 

ARTICLE 9 - SUCCESSORS AND ASSIGNS 

The COUNTY and the AGENCY each binds itself and its partners, successors, executors, 
administrators and assigns to the other party and to the partners, successors, executors, 
administrators and assigns of such other party, in respect to all covenants of this Contract. 
Except as above, neither the COUNTY nor the AGENCY shall assign, sublet, convey or transfer 
its interest in this Contract without the prior written consent of the other. Nothing herein shall be 
construed as creating any personal liability on the part of any officer or agent of the COUNTY, 
nor shall it be construed as giving any rights or benefits hereunder to anyone other than the 
COUNTY and the AGENCY. 

ARTICLE 10-WARRANTIES AND LICENSING REQUIREMENTS: 

The AGENCY represents and warrants that it has and will continue to maintain all licenses and 
approvals required to conduct its business, and that it will at all times conduct its business 
activities in a reputable manner. Proof of such licenses and approvals shall be submitted to the 
COUNTY's representative upon request. 
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The AGENCY shall comply with all laws, ordinances and regulations applicable to the services 
contemplated herein, to include those applicable to conflict of interest and collusion. The 
AGENCY is presumed to be familiar with all federal, state, and local laws, ordinances, codes 
and regulations that may in any way affect the services offered. 

The AGENCY further represents that it has, or will secure at its own expenses, all necessary 
personnel required to perform the services under this Contract, and that they shall be fully 
qualified and, if required, authorized, permitted and/or licensed under State and local law to 
perform such services. Such personnel shall not be employees of or have any contractual 
relationship with the COUNTY. 

The AGENCY represents and warrants that it is governed by a Board, or other appropriate 
body, whose members have no monetary conflict of interest. Further, the members must also 
serve the AGENCY without compensation, and the composition of the governing body must 
reasonably reflect Palm Beach County and/or client demographics. 

The AGENCY shall comply with all legal criminal history record check regulations required for 
the population they serve. AGENCY will have and comply with policy that requires them to 
conduct a Level 1 or Level 2 Criminal Background Check as appropriate on applicants and 
volunteers being considered for positions that will provide services or will be around children, 
the elderly and other vulnerable adult populations, prior to start date. Level 2 Criminal 
Background Checks will be done within 30 days after start date for employees and volunteers 
as required. Live Scan Screening proof must be provided that shows the scan was completed 
prior to an employee's start date. All criminal background checks shall be done at the expense 
of the agency. 

ARTICLE 11 - NONDISCRIMINATION 

The AGENCY warrants and represents that all of its employees and participants in the 
programs it serves are treated equally during employment and/or services without regard to 
race, color, religion, disability, sex, age, national origin, ancestry, marital status, familial status, 
sexual orientation or gender identity and expression. 

ARTICLE 12 - REMEDIES 

This Contract shall be governed by the laws of the State of Florida. Any legal action necessary 
to enforce the Contract will be held in Palm Beach County. No remedy herein conferred upon 
any party is intended to be exclusive of any other remedy, and each and every such remedy 
shall be cumulative and shall be in addition to every other remedy given hereunder or now or 
hereafter existing at law or in equity, by statute or otherwise. No single or partial exercise by 
any party of any right, power, or remedy hereunder shall preclude any other or further exercise 
thereof. 

ARTICLE 13 -AGENCY'S PROGRAMMATIC REQUIREMENTS 
The AGENCY agrees to specific programmatic requirements, including but not limited to, the 
following: 
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A. Maintain books, records, documents, and other evidence which sufficiently and 
properly reflects all costs of any nature expended in the performance of this 
Contract, in accordance with generally accepted accounting principles. 

B. Maintain records in accordance with the Public Records Law, Chapter 119, 
Florida Statutes. 

C. No private or confidential data collected, maintained or used during the course of the 
contract period shall be disseminated except as authorized by statute during the contract 
period or thereafter. 

D. To allow COUNTY through the DEPARTMENT to both fiscally and programmatically 
monitor AGENCY to assure that its fiscal and programmatic goals and conduct as 
outlined in the Work Plan, Exhibit A and unit cost delivery of services, Exhibit B are 
adhered to. By the tenth of each month, documentation of all monthly expenditures 
must be submitted to the Department for programmatic desk audit purposes only. All 
contracted programs/services will be reviewed at quarterly. Outcomes will be reviewed 
on a quarterly basis and reported in accordance with Exhibit G. The DEPARTMENT 
staff will utilize and review other funder's licensing or accreditation monitoring results. 
Services will be monitored against administrative and programmatic standards designed 
to measure program efficiency and effectiveness. The AGENCY shall maintain business 
and accounting records detailing the performance of the contract. Authorized 
representatives or agents of the COUNTY and/or the DEPARTMENT shall have access 
to records upon reasonable notice for purposes of review, analysis, inspection and audit. 

E. The AGENCY must maintain separate financial records for Contract funds and account 
for all receipts and expenditures including direct and indirect cost allocations in 
accordance with Generally Accepted Accounting Principles (GAAP), by individual 
Programs. Financially Assisted Agencies' cost allocations are to be completed and 
posted to the general ledger on a monthly basis. These costs must support the unit rate 
and number of units billed. 

F. Reimburse funds to COUNTY that are deemed misused or misspent. 

G. For all Agencies receiving County funds to provide homeless and shelter related 
services: AGENCY agrees to be a partner agency in the community's Client 
Management Information System. AGENCY agrees to execute the necessary 
Partner and User Agreements and shall fully comply with the terms and conditions as 
set forth in these documents. 

Copies of the required COUNTY forms have been supplied to the AGENCY as attachments to 
this contract. 

ARTICLE 14-ACCESS AND AUDIT REQUIREMENTS 
The AGENCY shall maintain adequate records to justify all charges, expenses, and costs 
incurred in estimating and performing the work for at least three (3) years after completion or 
termination of this Contract. The COUNTY shall have access to such books, records, and 
documents as required in this section for the purpose of inspection or audit during normal 
business hours, at the AGENCY'S place of business. 
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Palm Beach County has established the Office of the Inspector General in Palm Beach County 
Code, Section 2-421 - 2-440, as may be amended, which is authorized and empowered to 
review past, present and proposed County contracts, transactions, accounts and records. The 
Inspector General has the power to subpoena witnesses, administer oaths and require the 
production of records, and audit, investigate, monitor, and inspect the activities of the AGENCY, 
its officers, agents, employees, and lobbyists in order to ensure compliance with contract 
requirements and detect corruption and fraud. 

Failure to cooperate with the Inspector General or interference or impeding any investigation 
shall be in violation of Palm Beach County Code 2-421 through 2-440, and punished pursuant to 
Section 125.69, Florida Statutes, in the same manner as a second degree misdemeanor. 

The AGENCY shall have all audits completed by an Independent Certified Public Accountant 
(IPA) who shall either be a Certified Public Accountant or a Public Accountant licensed under 
Chapter 473, Fla. Stat. The IPA shall state that the audit complied with the applicable 
accounting principles. 

A. The annual financial audit report shall include all management letters and the 
AGENCY's response to all findings, including corrective actions to be taken. 

B. The annual financial audit report shall include a schedule of financial assistance 
specifically identifying all contracts, agreements and grant revenue by sponsoring 
agency and contract/agreement/grant number. 

C. Two bound originals of the audit is due within 30 days after receipt of the financial audit 
report by the Independent Certified Public Accountant or a Public Accountant licensed 
under Chapter 473, Fla. Stat. or nine (9) months after the close of the fiscal year. The 
complete financial audit report, including all items specified herein, shall be sent directly 
to: 

Community Services Department 
Attn: Division of Human Program & Contract Manager 
Palm Beach County 
810 Datura Street 
West Palm Beach, Florida 33401 

ARTICLE 15 - CONFLICT OF INTEREST 

The AGENCY represents that it presently has no interest and shall acquire no interest, either 
direct or indirect, which would conflict in any manner with the performance of services required 
hereunder, as provided for in Chapter 112, Part 111, Florida Statutes. The AGENCY further 
represents that no person having any such conflict of interest shall be employed for said 
performance of services. 

The AGENCY shall promptly notify the COUNTY's representative, in writing, by certified mail, of 
all potential conflicts of interest of any prospective business association, interest or other 
circumstance which may influence or appear to influence the AGENCY'S judgment or quality of 
services being provided hereunder. Such written notification shall identify the prospective 
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business association, interest or circumstance, the nature of work that the AGENCY may 
undertake and request an opinion of the COUNTY as to whether the association, interest or 
circumstance would, in the opinion of the COUNTY, constitute a conflict of interest if entered 
into by the AGENCY. The COUNTY agrees to notify the AGENCY of its opinion by certified mail 
within thirty (30) days of receipt of notification by the AGENCY. If, in the opinion of the 
COUNTY, the prospective business association, interest or circumstance would not constitute a 
conflict of interest by the AGENCY, the COUNTY shall so state in the notification and the 
AGENCY shall, at its option, enter into said association, interest or circumstance and it shall be 
deemed not in conflict of interest with respect to services provided to the COUNTY by the 
AGENCY under the terms of this Contract. 

ARTICLE 16- DRUG-FREE WORKPLACE 

The AGENCY shall implement and maintain a drug-free workplace program of at least the 
following items: 

A. Publish a statement notifying employees that the unlawful manufacture, distribution, 
dispensing, possession, or use of a controlled substance is prohibited in the workplace 
and specifying the actions that will be taken against employees for violations of such 
prohibition. 

B. Inform employees about the dangers of drug abuse in the workplace, the AGENCY'S 
policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation, 
and employee assistance programs, and the penalties that may be imposed upon 
employees for drug abuse violations. 

C. Give each employee engaged in providing the services that are under contract a copy of 
the statement specified in Article 16, Paragraph A. 

D. In the statement specified in Article 16, Paragraph A, notify the employees that, as a 
condition of working on the contract services, the employee will abide by the terms of the 
statement and will notify the AGENCY of any conviction of, or plea of guilty nolo 
contendere to, any violation of Chapter 893, Florida Statutes, or of any controlled 
substance law of the United States or any state, for a violation occurring in the 
workplace no later than five (5) days after such conviction or plea. 

E. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance 
or rehabilitation program if such is available in the employee's community, by any 
employee who is so convicted or so pleads. 

F. Make a good faith effort to continue to maintain a drug-free workplace through 
implementation Section 287.087, Florida Statutes. 

ARTICLE 17 - AMERICANS WITH DISABILITIES (ADA) 

The AGENCY shall meet all the requirements of the Americans With Disabilities Act (ADA), 
which shall include, but not be limited to, posting a notice informing service recipients and 
employees that they can file any complaints of ADA violations directly with the Equal 
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Employment Opportunity Commission (EEOC), One Northeast First Street, Sixth Floor, Miami, 
Florida 33132. 

ARTICLE 18 - INDEPENDENT CONTRACTOR RELATIONSHIP 

The AGENCY is, and shall be, in the performance of all work services and activities under this 
contract, an Independent Contractor, and not an employee, agent or servant of the COUNTY. 
All persons engaged in any of the work or services performed pursuant to this contract shall at 
all times, and in all places, be subject to the AGENCY's sole direction, supervision and control. 
The AGENCY shall exercise control over the means and manner in which it and its employees 
perform the work, and in all respects the AGENCY's relationship and the relationship of its 
employees to the COUNTY shall be that of an Independent Contractor and not as employees or 
agents of the COUNTY. 

The AGENCY does not have the power or authority to bind the COUNTY in any promise, 
agreement or representation. Further, the AGENCY shall not pledge the COUNTY's credit or 
make it a guarantor of payment or surety for any contract, debt, obligation, judgment, lien, or any 
form of indebtedness. 

ARTICLE 19 • CONTINGENT FEES 

The AGENCY warrants that it has not employed or retained any company or person, other than 
a bona fide employee working solely for the AGENCY to solicit or secure this Contract and that 
it has not paid or agreed to pay any person, company, corporation, individual, or firm, other than 
a bona fide employee working solely for the AGENCY, any fee, commission, percentage, gift, or 
any other consideration contingent upon or resulting from the award or making of this Contract. 

ARTICLE 20 • SUBCONTRACTING 

The COUNTY does not allow subcontracting by the AGENCY for services under this contract. 

ARTICLE 21 • PUBLIC ENTITY CRIMES 

As provided in F.S. 287.132-133, by entering into this contract or performing any work in 
furtherance hereof, the AGENCY certifies that it, its affiliates, suppliers, subcontractors and 
consultants who will perform hereunder, have not been placed on the convicted vendor list 
maintained by the State of Florida Department of Management Services within the 36 months 
immediately preceding the date hereof. This notice is required by F.S. 287.133(3)(a). 

ARTICLE 22 • EXCUSABLE DELAYS 

The AGENCY shall not be considered in default by reason of failure in performance if such 
failure arises out of causes reasonably beyond the control of the AGENCY or its subcontractors 
and without their fault or negligence. Such causes include, but are not limited to, acts of God, 
force majeure, natural or public health emergencies, labor disputes, freight embargoes and 
abnormally severe and unusual weather conditions. 
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Upon the AGENCY's request, the COUNTY shall consider the facts and extent of any failures to 
perform the work and, if the AGENCY's failure to perform was without it or its subcontractors 
fault or negligence, the contract schedule and/or any other affected provisions of this contract 
shall be revised accordingly, subject to the COUNTY's rights to change, terminate or stop any or 
all of the work at any time. 

ARTICLE 23 - ARREARS 

The AGENCY shall not pledge the COUNTY'S credit or make it a guarantor of payment or 
surety for any contract, debt, obligation, judgment, lien, or any form of indebtedness. The 
AGENCY further warrants and represents that it has no obligation or indebtedness that would 
impair its ability to fulfill the terms of this Contract. 

ARTICLE 24 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS 

The AGENCY shall deliver to the COUNTY's representative for approval and acceptance, and 
before being eligible for final payment of any amounts due, all documents and materials 
prepared by and for the COUNTY under this Contract. 

To the extent allowed by Chapter 119, Florida Statutes, all written and oral information not in the 
public domain or not previously known, and all information and data obtained, developed, or 
supplied by the COUNTY or at its expense will be kept confidential by the AGENCY and will not 
be disclosed to any other party, directly or indirectly, without the COUNTY'S prior written 
consent unless required by a lawful court order. All drawings, maps, sketches, programs, data 
base, reports and other data developed, or purchased, under this Contract for or at the 
COUNTY'S expense shall be and remain the COUNTY'S property and may be reproduced and 
reused at the discretion of the COUNTY. 

All covenants, agreements, representations and warranties made herein, or otherwise made in 
writing by any party pursuant hereto, including but not limited to any representations made 
herein relating to disclosure or ownership of documents, shall survive the execution and delivery 
of this Contract and the consummation of the transactions contemplated hereby. 

Notwithstanding any other provision in this Contract, all documents, records, reports and any 
other materials produced hereunder shall be subject to disclosure, inspection and audit, 
pursuant to the Palm Beach County Office of the Inspector General in Palm Beach County 
Code, Section 2-421 - 2-440. 

ARTICLE 25-TERMINATION 

This contract may be canceled by the AGENCY upon sixty (60) days prior written notice to the 
COUNTY's representative in the event of substantial failure by the COUNTY to perform in 

. accordance with the terms of this contract through no fault of the AGENCY. It may also be 
terminated, in whole or part, by the COUNTY, with or without cause, immediate upon written 
notice to the AGENCY. Unless the AGENCY is in breach of this contract, the AGENCY shall be 
paid for services rendered to the COUNTY's satisfaction through the date of termination. After 
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receipt of a Termination Notice and except as otherwise directed by the COUNTY, the AGENCY 
shall: 

Stop work on the date and to the extent specified. 

Terminate and settle all orders and subcontracts relating to the performance of 
terminated work. 

Transfer all work in process, completed work, and other materials related to the 
terminated work to the COUNTY. Transfer pertinent client records and refer clients 
receiving services to another AGENCY funded by COUNTY, as approved by the 
COUNTY, in order to ensure continuity of care. 

Continue and complete all parts of the work that have not been terminated. 

Submit an invoice for final payment on the terminated portion of the contract within thirty 
(30) days of the termination date. 

ARTICLE 26 - SEVERABILITY 

If any term or provision of this Contract, or the application thereof to any person or 
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of this 
Contract, or the application of such terms or provision, to persons or circumstances other than 
those as to which it is held invalid or unenforceable, shall not be affected, and every other term 
and provision of this Contract shall be deemed valid and enforceable to the extent permitted by 
law. 
ARTICLE 27 - MODIFICATIONS OF WORK 

The COUNTY reserves the right to make changes in Scope of Work, including alterations, 
reductions therein or additions thereto. Upon receipt by the AGENCY of the COUNTY'S 
notification of a contemplated change, the AGENCY shall, in writing: (1) provide a detailed 
estimate for the increase or decrease in cost due to the contemplated change, (2) notify the 
COUNTY of any estimated change in the completion date, and (3) advise the COUNTY if the 
contemplated change shall affect the AGENCY'S ability to meet the completion dates or 
schedules of this Contract. 

If the COUNTY so instructs in writing, the AGENCY shall suspend work on that portion of the 
Scope of Work affected by a contemplated change, pending the COUNTY'S decision to proceed 
with the change. 

If the COUNTY elects to make the change, the COUNTY shall initiate a Contract Amendment 
and the AGENCY shall not commence work on any such change until such written amendment 
is signed by the AGENCY and approved and executed on behalf of Palm Beach County. 
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ARTICLE 28 - NOTICES 

All notices required in this Contract shall be sent by, and if sent to the COUNTY shall be mailed 
to: 

Claudia H. Tuck, Director 
Division of Human Services 
810 Datura Street, Suite 350 
West Palm Beach, Florida 33401 

and if sent to the AGENCY shall be mailed to: 

Diana Stanley, Executive Director 
The Lord's Place 
P. 0. Box 3265 
West Palm Beach, Florida 33402 

ARTICLE 29- STANDARDS OF CONDUCT FOR EMPLOYEES 

The AGENCY must establish safeguards to prevent employees, consultants, or members of 
governing bodies from using their positions for purposes that are, or give the appearance of 
being, motivated by a desire for private financial gain for themselves or others such as those 
with whom they have family, business, or other ties. Therefore, each institution receiving 
financial support must have written policy guidelines on conflict of interest and the avoidance 
thereof. These guidelines should reflect State and local laws and must cover financial interests, 
gifts, gratuities and favors, nepotism, and other areas such as political participation and bribery. 
These rules must also indicate the conditions under which outside activities, relationships, or 
financial interest are proper or improper, and provide for notification of these kinds of activities, 
relationships, or financial interests to a responsible and objective institution official. For the 
requirements of code of conduct applicable to procurement under grants, see the procurement 
standards prescribed by 45 CFR Part 74, Subpart P .and 45 CFR Part 92.36. 

The rules of conduct must contain a provision for prompt notification of violations to a 
responsible and objective grantee official and must specify the type of administrative action that 
may be taken against an individual for violations. Administrative actions, which would be in 
addition to any legal penalty(ies), may include oral admonishment, written reprimand, 
reassignment, demotion, suspension, or separation. Suspension or separation of a key official 
must be reported promptly to the County. 

A copy of the rules of conduct must be given to each officer, employee, board member, and 
consultant of the recipient organization who is working on the grant supported project or activity 
and the rules must be enforced to the extent permissible under State and local law or to the 
extent to which the grantee determines it has legal and practical enforcement capacity. 

The rules need not be formally submitted to and approved by the County; however, they must 
be made available for a review upon request, for example, during a site visit. 
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ARTICLE 30 - ENTIRETY OF CONTRACTUAL AGREEMENT 

The AGENCY agrees that the Scope of Work has been developed from the AGENCY'S service 
proposal and that the COUNTY expects performance by the AGENCY in accordance with such 
application. In the event of a conflict between the proposal and this Contract, this Contract shall 
control. 

The COUNTY and the AGENCY both further agree that this Contract sets forth the entire 
agreement between the parties, and that there are no promises or understandings other than 
those stated herein. None of the provisions, terms and conditions contained in this Contract 
may be added to, modified, superseded or otherwise altered, except by written instrument 
executed by the parties hereto. 
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida 
has made and executed this Contract on behalf of the COUNTY and AGENCY has hereunto set 
his/her hand the day and year above written. 

ATTEST: 

Sharon R. Bock, Clerk & Comptroller 

BY: --------------
Clerk & Comptroller 

Name Typed 

59-2240502 
AGENCY's Federal ID Number 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 
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PALM BEACH COUNTY, FLORIDA, a 
Political Subdivision of the State of 
Florida 

BOARD OF COUNTY COMMISSIONERS 

BY: --------------
Shelley Vana, Chair 

AGENCY: 

The Lord's Place Inc. 

Diana L. Stanley 
AGENCY's Signatory Name Typed 

Executive Director 
AGENCY's Signatory Title Typed 

APPROVED AS TO TERMS AND 
CONDITIONS: 

Department of Community Services 

By:~~~ 
Channell Wilkins, Director 



EXHIBIT A 

SCOPE OF WORK 

HOMELESS RESOURCE CENTER OPERATION 

The Lord's Place 

A. HRC Operations: Understanding and Provisions 

Service Scope 

Operations • HRC will serve homeless individuals and families 

(1000 45th Street • HRC will be open 365 days a year on a 24 hour basis 

WPB) • HRC's goal is to assist individuals and families in becoming self-sufficient and 

engaging in a productive lifestyle, thereby ending homelessness. 

• HRC will serve as the initial entry point into the homeless services delivery 

system 

• HRC will provide residential beds for homeless individuals for up to 90 days 

• HRC will provide interim housing for families in hotel/motels 

• HRC will have a maximum capacity of 96 individuals at any given time 

• HRC will not allow walk-ups; only those with a referral can be screened 

• HRC will offer supportive services on-site 
a. case management; 
b. counseling; 
C. meal delivery; 
d. limited medical treatment; 
e. life skills training; 
f. job placement; 
g. interim housing; and 
h. permanent housing placement. 

HRC operation will adhere to Exhibit B (Operating & Understanding Provisions) of 

the lnterlocal Agreement between Palm Beach County and the City of West Palm 

Beach, City Ordinance No. 4235-09, County Resolution No. R2010-0137 (Attachment 

1). 

B. The Lord's Place (AGENCY) will serve as an HRC Vendor for homeless individuals/families 

Service Scope 

Navigation • Client interview . 

Intake and • Collect basic demographics and enter all data in CMIS. 

Screening of • Background screening 

Clients • Determination of admission eligibility related to HRC Operations . 

• Refer to appropriate community resources for those not meeting HRC eligibility 

• Enter all requests or inquiries for service in CMIS . 
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Education and • Provide on-going client education and support to promote client self-sufficiency, 

Training stability and self-determination during and after the time in the interim housing 
program for those HRC clients receiving education & training services. 

• Provide Life Skills Training (subject to review by the COUNTY) to HRC Clients that 
include this goal on their Action Plans. 

Job Training and • Promote a job resource referral program and coordination of services for clients 

Placement/ with Job Developer, Workforce Alliance or other comparable employment 

Referral programs. 

• Offer appropriate referral and information to clients as referenced in their 
service plan. Develop a referral list with COUNTY input. 

• Ensure computers with Internet access are made available and provided for 
client use for job search and training. 

Information and • AGENCY will establish a method for linkage and referral to community partners . 

Referral 

Client Service • AGENCY will establish methodology as the basis for providing services to 

Delivery homeless families. Provide community outreach and education to inform the 
community as to the service delivery process 

C. STAFFING: 

Service Scope 

Positions • AGENCY will maintain staffing for approved hours of operation . 

Background • AGENCY is responsible for criminal, child abuse and driving background checks 

Checks on all staff and volunteers; according to State guidelines and HRC Security Plan 
with regard to process and results. 

Staff Schedule • AGENCY will submit an implementation plan and staff schedule for approval 
within sixty (60) days of Contract. The plan shall include the Client Navigation 
Policies and Procedures; staffing schedule, background checks, HIPAA guidelines 
and other policies and procedures. 

Recruitment and • AGENCY will recruit, select, train, evaluate and supervise all staff and volunteers 

Training at the assigned duties in coordination of the HRC. AGENCY shall document type, 
value, and number of volunteer hours. Volunteers shall supplement, not 

replace, paid staff. 

Supervision • AGENCY will provide supervision to ensure staff coverage, and availability to 
COUNTY and referral agencies. The AGENCY shall conduct regular meetings to 
ensure coordination among staff. 

Records to be • Personnel records of staff involved in the program, including payroll. 

available for • Daily activity log schedule and a monthly calendar. 

review as • Training modules . 

needed by • Client Satisfaction surveys . 

COUNTY • Pre and post evaluation (where applicable) . 

• Follow-up/statistical data logs . 

• Client records . 
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D. BUDGET/FISCALACCOUNTABILITY: 

Service Scope 

Budget • AGENCY will annually submit a detailed operating budget to the COUNTY; 
which includes specific line items and corresponding proposed amounts. The 
budget shall include sources of funding. 

Audit • AGENCY will use established and generally accepted accounting practices. An 
audit of each year while under Contract with the COUNTY shall be conducted 
by an independent Certified Public Accountant at the AGENCY's expense. All 

revenue received by the AGENCY from the COUNTY shall be credited to the 
fiscal year of receipt, unless otherwise designated. 

Documentation • AGENCY will provide reports, records, memoranda, or other documentation 
concerning any fiscal matter or program-related services provided to the 
COUNTY, in such a manner and at such times as may be required by the 
COUNTY and/or any grantors. 

Expenses and • AGENCY will be responsible for all operational expenses including but not 

Reimbursement limited to fixed and cell telephones, maintenance and cleaning, printing, 
postage, shipping and cleaning supplies. 

• AGENCY will be entitled to be reimbursed for costs incurred which are included 
in the approved budget. If the costs incurred are not in the approved budget, 
the AGENCY shall be responsible for those costs and will have the obligation to 
do all the work called for by this Contract. 

Financial • AGENCY will prepare a monthly statement(s) of financial conditions that shall 

Statement include detail of assets, liabilities, operating reserve, monthly and year-to-date 
income expenses. 

Contribution of • AGENCY will be responsible to develop fund raising specifically to support costs 

Operating of the HRC such as supportive services or back door services. 

Expense • AGENCY will submit an annual HRC marketing and fund raising plan . 

• AGENCY will be supportive of fund raising efforts conducted by the Homeless 
Coalition of Palm Beach County. 

• AGENCY will coordinate data for grant applications with Goodwill and County . 

18 



EXHIBIT B (Pagel) 
UNITS OF SERVICES AND BUDGET ALLOCATION 

Agency: The Lord's Place 
Definition of a Unit of Service for Homeless Resource Center 

HRC Navigations: A unit of service is defined as one day of 

operations. Navigation includes but is not limited to: Referral 

services for at-risk and homeless families and individuals to the 

Homeless Resource Center, activities that build relationships with 

homeless persons and families, intake, transportation, linkage & 

referral to community & mainstream resources, data entry into 

CMIS, attendance at meetings & staffing, conducting 

background screenings, hiring & supervision of staff that will be at 

serving HRC clients, coordination with Gulfstream Goodwill, 

attendance at neighborhood meetings and issues addressed at 

neighborhood meetings, marketing HRC, conducting outreach to 

provide community education, attendance at agency, HRC, 

and/or homeless service provider meetings, preparation and 

distribution of reports as required, development and oversight of 

Policies and Procedures for the HRC Navigation Services. 

Job Training and Placement A unit of training is defined as 
completion of full training program. 

Job Training encompasses services and transportation geared 
toward empowering clients to learn soft and hard skills necessary 
to re-enter the community as competitive employees living 
independently; assess and assist in the creation of an 
individualized career plans. A client could attend one or more of 
the following: Life Skills/Pre-Employment Workshops encompass 
10 days of training that are designed for clients who lack the skills 
to begin employment, classes teach basic skills, independent 
living skills and social skills, special emphasis is placed on life skills 
workshops for chronic homeless individuals, class topics include: 
motivational barriers, anger management, basic job searching, 
trigger points for relapse, anger management, computer literacy, 
interview skills, and conflict resolution. Job Readiness Course 
encompasses a 40-hour Job Readiness class for individuals with 
multiple barriers to employment which includes basic skills 
necessary for clients to obtain and maintain employment, 
utilizing small class sizes, which allow for individual attention. 
Curriculum includes: goal setting, interview skills, how to 
respond appropriately to common and challenging interview 
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135 

30.33 

Cost Per Unit of 

Service 

$311.48 

$794.00 



EXHIBIT B (Page 2) 

Definition of a Unit of Service for Homeless Resource Center 

questions, resume and cover letter writing, basic computer skills, 
how to conduct an effective job search, overcoming barriers to 
employment such as criminal backgrounds and educational 
limitations, and obtaining appropriate clothing and materials for 
an interview and employment. Mock interviews are held with 
community leaders who conduct job interviews and provide 
constructive feedback. Apprenticeships: encompasses 8-12 
weeks of training in five apprenticeships (vocational training) to 
further enhance their skills: Clerical, Culinary, Property 
Maintenance, Peer Advocacy, and Retail. 
A unit of job placement is defined as pre-employment activities & 
obtaining actual employment. 
Job Placement: Job Coaches and Job Training Instructors will 
share the responsibility of assessments of client's employability. A 
Job Coach is assigned to a client ready to begin job searching 
activities. Job Coaches will include: Intake and assessments, 
development of career plans including mapping and monitoring 
job search activities, referral to Job Readiness Course, referral to 
Life Skills Program, assist individuals to complete job applications, 
monitor job searching through print media, internet, and leads 
from Job Development staff, track clients activities on a weekly 
basis and follow-up with clients and employers, to advocate and 
support clients post-placement, one-on-one counseling to 
prepare clients for job interviews and the reality of all aspects 
related to gaining and maintaining successful employment and 
post placement follow-up and support services. Job Placement 
includes securing appropriate employment through a Job 
Developer who has relationships with employers in the 
community. The Job Developer works closely with the Job 
Coaches and participants to identify employers to best match the 
participants' employment skills. 
Administration: A unit of service is defined as day of operations. 
Administrative services encompass: participation in 
neighborhood meetings, conducting or participating in HRC 
related fund raising events, evaluation of fiscal, grant, CMIS, and 
funding reports as required, grant writing, payment of leases, 
security deposits & utilities, general fiscal accounting and auditing 
of expenditures, supervision of staff, cell phone utilization, and 
mileage. 
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17 

105 
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$1500 
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BUDGET ALLOCATIONS: 

Navigation Authorized 

Job Training Authorized 

Job Placement Authorized 

Administration Authorized 

TOTAL Authorized 

EXHIBIT B (Page 3) 

$42,049 

$24,082 

$24,083 

$5,412 

$95,626 

Unit Cost expenses shall mean the actual expenses as authorized by the COUNTY pursuant to this 
contract, and reasonably incurred by AGENCY directly in connection with AGENCYs performance of its 

duties and Scope of Work pursuant to this Contract. Reimbursement for services will be based on actual 
costs. Back-up documentation for actual expenditures will be reviewed during desk audit and on-site 
monitoring. AGENCY will sustain the program for the full contract period regardless of the rate of 

expenditure of above funds. 
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Exhibit C 

Date. ___________ _ 

AMOUNT OF REIMBURSEMENT REQUEST: $, ________ _ 

FOR MONTH OF: 

I hereby certify that by personal examination of the records of this Agency that these expenses, as 

supported by the attached statements, were made on behalf of this agency for the purposes specified in 

its approved request for County funding. Refer to Palm Beach County Board of County Commissioner 
Document# _____________ _ 

Authorized Agency Representative 
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Exhibit D 

Monthly Allocation Worksheet 
Palm Beach County Department of Community Services 

Division of Human Services 2012 

Reimbursement Month and Year: __________ _ 

Agency Name: 
Contract Year: 
Service Dates: 

Program/Service Contract Amount Current Month Utilization Year to Date Utilization 

Cost Total #of Cost Total #of Cost 

per Units per Units per 

Unit Unit Unit 

Navigation 

Job Training 

Job Placement 

Administration 

HRC 
TOTAL 

Current Request Total:$. _______ _ 

Certification: I certify that I have reviewed this Request for Reimbursement/Monthly Allocation 
Worksheet and that all items shown above are in accordance with the signed contact. 

Authorized Signature Date 
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Exhibit E 

Monthly Schedule of Payment for Job Training 

Reimbursement Month and Year: __________ _ 

Client Unique ID Time of Training Unit Cost Reimbursement Request 

Initials Number Class-Life Skills/Job 
Readiness/ 
Apprenticeship 

Total 
Asst 

The following must be available during on-site program monitoring: A Sign in & Out Logs for each 
client for each class and a Certificate of Class Completion. Reimbursement for costs will be based on 
actual costs. 
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Exhibit F 

Monthly Schedule of Job Placement 

Reimbursement Month and Year: __________ _ 

Client Unique ID Client's Place of Unit Cost Reimbursement Request 

Initials Number Employment 

Total 
Asst 

The following must be attached to receive payment: A copy of paystub for each client placed. 
Reimbursement for costs will be based on actual costs. 
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Exhibit G 

PROGRAM MANAGEMENT AND OUTCOMES: 

Service Scope :To evaluate the delivery of services to the residents and to monitor the 

contract, the following information and/or statistics shall be maintained by the 

AGENCY and submitted to COUNTY unless otherwise designated as follows: 

Monthly Report • Reason for referral to HRC and source of referral i.e. self, provider, faith based 

to COUNTY organization, etc.; 

• Demographic overview of the clients served and number of those on diverted; 

• Number Referred to HRC (daily, weekly, monthly) unduplicated; 

• Number diverted to other programs; 

• Number Completed Life Skills Training, Job Readiness Class & Apprenticeship 

Training; 

• Number Placed on a Job; 

• Recidivism rate upon completion of training and placement services and 

• Documentation of HRC revenue such as from donations, fundraising or grants 
received, volunteer hours/value and in-kind donations and how utilized to offset 

expenses. 

Quarterly Report • Program effectiveness (i.e., Client goals achieved, employment status); 

to COUNTY 

• All relevant data to complete quarterly reports as required by the COUNTY 

contract. 

Annually • Submit a report of Navigation, Job Training, and Job Placement operations and 
accomplishments upon completion of the first six (6) months operation, upon 
completion of the first year of operation and every year thereafter with content 
to be specified by COUNTY. 
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EXHIBIT"B" 

OPERATING UNDERSTANDING AND PROVISIONS 

The following represents the pre-purchase understanding of the parties with regard to 
the development and operation of the Homeless Resource Center {HRC). The Homeless 
Resource Center (hereinafter HRC) shall be operated in accordance with the provisions 
set forth herein, Any amendment or modification to the provisions of this Exhibit shall 
require approval by both the City of West Palm Beach (City) and Palm Beach Coun(y 
(County) as set forth herein. Nothing herein shall be construed to prohibit an 
alternative/permissible use of the site in place of or in conjunction with the HRC, subject 
to compliance with the Zoning and Land Development Regulations Code for the City of 
West Palm Beach, Florida. 

1. The HRC shall be subject to all existing City ordinances, as may be modified 
from time to time, to the fullest extent applicable. The terms and stipulations 
herein shaU not be construed to extend any exemptlon or preferential treatment 
to the HRC, or to minimize the effect of any applicable code requirement. 

2. The Clty Attorney's Office, in cooperation wlth the Police Department (WPBPD), 
Neighborhood Services Division, Planning Department, and City Administration, 
amongst any other applicable and appropriate City department and/or division, 
shall evaluate the area surrounding the HRC to determine if there are any 
ordinances that need to be considered for modification or any new ordinances 
that can be adopted to lessen the cumulative impact of the social services, health 
and medical providers on adjacent residential and business property owners, 
This evaluation shall occur on not less than a quarterly basis per annum for the 
first two (2) years of HRC operations, and shall be conducted on an as-needed 
basis thereafter as determined by the City. This·evaluation shall include, but not 
be limited to, reconnaissance of the 45th Street corridor extending from 1-95 to 
the west and Flagler Drive to the east; reconnaissance of the residential 
neighborhoods and institutional facilities adjacent thereto; consideration of 
relevant public correspondence received and testimony presented during each 
monitoring period and since initial commencement of the evaluation procedure 
required herein; as well as consideration of any relevant Information that is 
contained within any oral and/or written report related to the HRC, as required 
herein. Any new ordinances or modifications to existing ordinances shall be 
enacted only with sufficient findings of fact that satisfy standard !egal 
requirements and that would reasonably be believed to survive any legal 
challenge, as determined by the City Attorney. 

3. No expansion of the existing buildings, or construction of a new building(s) 
intended for human occupancy and associated with the use of the property as an 
HRC only, shall be permitted without the prior authorization of the City 
Commission sitting in their proprietaiy capaclty. This shall not be construed ta 
prohibit repairs, maintenance, renovation, and/or replacement to equivalent 
intenstties and physical conditions in the event of a casualty loss. 

4. The HRC shall be limited to a maximum of six intake beds and sixty (60) interim 
housing beds at any given time. 
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5. In addition to the clients which are assigned to interim housing, the engagement 
center shall be limited to a maximum of thirty (30) clients at any given time who 
are actively engaged in seNices of the HRC. Palm Beach County shalt develop 
policies and procedures for the admission of clients from referral sources. These 
policies and procedures shall serve as a standard operating protocol that 
responds to. and effectively communicates. facility operational capacity 
availability in advance of client delivery to the HRC. 

6. The goal of the HRC shall be to place clients in permanent housing facilities not 
more than sixty (60) days following admission. Toe maximum permissible 
duration of stay by a client of the HRC shall be ninety (90) consecutive days, 
Palm Be.;1ch County shall develop a standard operating protocol for placement of 
clients that remain without a permanent housing accommodation upon a slay of 
ninety (90) consecutive days. 

7. The HRC shall remain open and operational twenty.four (24) hours per day, 
seven days per week, Including holidays except in ~lrcumstances reasonably 
beyond the control of the County such as emergencies, acts of god, war or 
terrorism. 

8. Client admissions shall be by referral only. Admission of wa!k•ups (ie. Clients 
arriving without referral) shall be prohibited, unless and/or untrl otherwise agreed 
to by the City and County Commissions via written amendment. Clients arriving 
without referral during any prohibilion period shall be directed to a designated 
interior space within the HRC and evaluated for placement outside of the HRC or 
otherwise returned to a place of origin. Upon completion of the first (1st) year of 
the HRC operations, and as part of the status report required here!n, City and 
County will review performance and consult the HRC Committee for purposes of 
evaluating the prohibition on walk~ups and consideration of the written 
amendment referenced above. Any change to this policy requires a super 
majority vote of the City Con,misslon. 

9. Admission of any Indiv!dua! that is registered as a sexual predator, sexually 
violent predator or sexual offender shall be prohibited. Client screenings 
conducted during the initial client intake and evaluation or referral process shall 
include appropriate measures and methods to identify such individual registration 
status. Registered indivlduals shall be referred to a temporary shelter or other 
al\ernative accommodation that is specifically designated for use by sexual 
predators and sexual offenders. An inventory of nearby places where children 
regularly congregate, such as schools, designated public school bus stops, child 
care facllltles, playgrounds and parks shall be retained by HRC staff and utilized 
to appropriately refer registered individuals from the HRC. PBSO will be called to 
respond to the HRC to handle any individual whose intake and evaluation 
process reveals an offense that requires registration, but ls not registered. 

10. Client admissions shall be coordinated with !oca:J social, medical and health 
ser.1ice providers such as, but not limited to St. Mary's Medical Center, Columbia 
Hospital, Healy Center, Oakwood Center, Hanley Center, etc., to the extent 
practical and feaslble, in order to capture opportunil!es for placement upon 
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homeless client discharge from such facilities. This provision shall not be 
misconstrued to establish any prioritization or pr€ferentia! treatment for client 
admissions, or to create conflict with any adopted protocols for the HRC or of any 
other relevant facility. 

'i 1. Palm Beach County shall develop and enforce a standard operating protocol to 
address both authorized and unauthorized client arrivals and departures from the 
HRC. This protocol shall be provided to the City of West Palm Beach for review 
and input prior to implementation. The City shall have sixty (60) days to provide 
input to Palm Beach County prior to !mp!ementation of the protocol. Sample 
protocols include, but are not necessarily limited to, a mandatory client admission 
contact: an admission prohibition period following unauthorized departure; 
mandate for advance notice of tardy returns following an authorized departure; 
permisslb!e circumstances and scenarios for routine departures; etc, 

i2. Security personnel shall be in attendance and on duty ti.ven!y-four (24) hours per 
day, seven days per week. No exceptions shall be permitted for holidays or 
weekends. Security dutles shall include, but not be limited lo, surveillance of the 
grounds and interior spaces; vehicular and pedestrian access and departure 
management: and assignments in support of routine dally operations. Requests 
for assistance from the security personnel or center personnel for emergency 
response wiIT be submitted through 9-1-1 dispatch or equivalent emergency 
communication system. Requests from the security personnel or center 
personnel for law enforcement response to non-emergency events shall be 
dlrecied to the Palm Beach County Sheriffs Office {PBSO). 

13. Reasonable security measures including, but not limited to client sc:reenings 
upon entry to the HRC; client curfew imposition and enforcement; no tolerance 
response to illegal behavior, use of alcohol, and possession/use of il!egat 
substances or personal property; designated client areas; intrusion prevention 
devices; door monitoring equipment; sufficient exterior lighting; and the like shall 
be employed on an ongoing basis to maintain satisfactory security throughout the 
course of routine daily operations. Palm Beach County shall prepare a 
Comprehensive Security Plan and provide same to lhe City of West Palm Beach 
for review and input prior to the issuance of a Certificate of Occupancy (CO). 
This plan shall include, but not be limited to (1) measures for securing the 
buildings and grounds, patrol of the buildings and grounds, and screening cf 
client history; (2) guidelines for security personnel and center staff to use in 
determining whether an emergency or non-emergency law enforcement 
response Is appropria!e; and (3) procedures for City Police to refer mis-directed 
911 calls to PBSO for response. 

14. The HRC shall include a Health Clinic or simi!ar service component, which shall 
remain open, and/or have access to services twenty-four (24) hours per day, 
seven days per week, including hoJldays, to provide first aid, evaluation and 
limited medical services to the HRC c/ientele. 

15. Partnership(s} with a public medical service provider(s) such as, but not limited 
to, the Palm Beach County Health Department, shall be pursued to deliver 
primary care and basic medical services to the HRC clientele after the normal 
business hours of the public health centers. 

29 

Attachment 1 :3 



16. The existing driveway, curb cut and gate at Windsor Avenue shall be removed; 

the corresponding areas restored to City standards prior to issuance of a 

Certificate of Occupancy (CO) for the HRC; a continuous fence of equivalent 

material and height as lhe existing fence installed along the frontage of Windsor 

Avenue prior to the issuance of a Certification of Occupancy (CO); and no new 

driveway connection permitted to Windsor Avenue thereafter. 

17. Except for deliveries and use of designated outdoor client areas and recreation 

facilities, all recurring daily operations, programs and activitl_es shall be 

conducted indoors. 

18. Provision of services shaU be limited to clients of the HRC only. At no time shall 

the HRC be utilized for food distribution or to deliver similar or related services to 

the general homeless population at large. Such services include primary 

healthcare services, or provisional accommodation for intermittent overnight 

stays. 

19. At no time shall the HRC be utilized in whole or in part, direct or indirectly, as a 
day labor employment seivice establishment or otherwise engage in job 

placement activities that are intended to provide temporary day or manual labor 

services. This shall not be construed to prohibit any actiVity or service that is 

related to the ongoing permanent employment of a HRC client. 

20. Palm Beach County shalt develop a policy for the transportation oi HRC clients to 

places of employment and services located beyond a reasonable andlor 

customary walking distance from the HRC. This policy shall not preclude HRC 

clients from accessing mass transit faciKties and vehicles, local employment 

opportunities and/or engaging in other sanctioned activities that do not require 

motorized transportation services. To maintain motorized transportation services, 

Palm Beach County shall retain the existrng publfo bus stops located in the 

immediate vicinity of the HRC or otherwise provide for equivalent public bus 

stops or service for the duration of the HRC operations. 

21. New and/or replacement freestanding identification signage fronting on 45th 

Street shall be limited as follows: 

a. Maximum sign height, measured from finished grade to highest point: five 

(5) feet; 
b. Maximum sign face are per side: forty (40) square feet; 

c. Maximum number of signs: one (1); 

d. Style: monument only: and, 
e. Sign content shall be limited to address, proper names and/or titles, 

and/or an official government seal(s) only. This content lim!tation shal! 

also apply to any reuse of the existing sign. 

22. Freestanding identification signage fronting on Windsor Avenue sha!I be 

prohibited. 

30 

Attachment 1 :4 



23. References to "homeless", "transitional", ~transient", "shelter•, or other similar 

terminology that is intended to characterize or otheiwise identify the HRC 

clientele and/or use shall be prohibited on all exterior signage. 

24. Palm Beach County shall establish and enforce a "no loitering" policy to prohibit 

the HRC clients and interim housing residents from loitering on the premises. 

Addltiona!ly, signage intended to discourage and prohibit loitering shall be 

strategically posted throughout the site. Ac!lvity that violates the intent of such 

policy and signage shall be handled first by the on-site se_curity personnel with 

response from law enforcement personnel as necessary. 

25. The County shall develop the plans for renovation of the facility after considering 

the requests and concerns of representatives of the public. A pane! comprised of 

interested participants from the adjacent residential communities and non~ 

residential facilities sha!I be assembled by the City and utilized for this purpose. 

As part of the permit submittal (to the City of West Palm Beach) the County sh al! 
provide a narrative identifying the types and dates of communication with the 

public, the items which were included or modified as a result of such input and 

any items that remain unresolved. The City, !n its proprietary capacity, shall 

review such narrative only to determine if the County complied with the terms of 

this agreement. To the extent that the desfgn is consistent with the terms of this 

agreement, but unresolved issues with the public remain, the City agrees that it 

will not use building code review process as the vehicle to cause or force the 

County to modify its design to address the issues of the public. The City's 

recourse is that described in this Agreement. 

26. A representa1ive of Palm Beach County or appropriate designee(s) shall be 

appointed to participate on any committee that Is established by the City to 

address issues, concerns, and/or other collective interests affecting or otherwise 

applicable to the segment of 45th Street extending in whole or in part from 1~95 to 

the west and Flagler Drive to the east. 

27. A neighborhood ccmmlttee shall be formed to monitor HRC operations and 

adherence to !he provisions herein, The parties acknowledge that monitoring will 

necessarily include site visitations and review of operations. In addition to a 

Chairperson, the City of West Palm Beach and Palm Beach County shall each 

appoint six- {6) representatives to this committee, for a total committee 

membership consisting of thirteen (13) representatives. The Chairperson of this 

committee shall be a member of, and appointed by the Chairperson of, the Palm 

Beach County Homeless Advisory Board. The committee shall meet as 

necessary and provide input for incorporation Into status reports as required 

herein. 

28. A representative of Palm Beach County or appropriate designee(s) shall 

voluntarily accept any periodic request(s) for participation at neighborhood 

meetings or other organized community meetings Involving West Palm Beach 

citizens, business representatives, or other special interests with reasonable 

cause for interest in the HRC. 

29. A representative of Pa!m Beach County or appropriate deslgnee(s) shall 

coordinate with PBSO to develop policies and law enforcement training materials 
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to be presented to the Palm Beach County Law Enforcement Planning Council 
for the purpose of adopting standard operating protocol for law enforcement 
personnel's interaction with the homeless population and endorsing a countywide 
policy that is intend~d to minimize or prevent the unwarranted referral of 
homeless individuals to the HRC. The standard protocol will also include training 
on the identification of nuisance or criminal behavior which could occur on 
properties leading to and surrounding the HRC which may be specifically related 
to the issue of homelessness and/or the operation of the HRC. Through a 
countywide effort to be coordinated by Palm Beach County, law enforcement 
agencies and personnel will be instructed on how to report any such identified 
behavior through West Palm Beach Police and/or Palm Beach County Sheriffs 
Office personnel. Palm Beach County will proceed in good faith to conclude this 
effort through execution of a Memorandum of Understanding with each law 
enforcement agency. 

30. Palm Beach County shall retain responsibility for <'.lVersight, management and 
control of daily HRC operations al all times. This shall not be· construed to 
prohibit the utilization of contracted professionals, providers and/or operators to 
administer programs and deliver services to the clientele of the HRC. 

31. For purposes of this exhibit, the Director of Palm Beach County Facilities 
Development & Operations Department (FD&O) or designee shall serve as the 
primary point of contact for any questions, concerns and/or complaints related to 
the operation, maintenance and/or ancillary impacts of the HRC. 

32. At no time and under no circumstance shall Palm Beach County advertise or 
otheiwise promote the HRC to any homeless population located outside of Palm 
Beach County. 

33. The West Palm Beach HRC is the first HRC to be developed as part of an 
eventual system of HRCs located throughout Palm Beach County. Upon 
complete implementation of the ·10 Year Plan to End Homelessness in Palm 
Beach County" and operation of the multiple HRC facilities envisioned therein, 
homeless individuals shall be directed or referred to the HRC,located nearest to 
their point of collection lo the greatest extent possible and practical given 
prevailing facility operational capacities and vacancies, indlvidual situations and 
circumstances, and/or other reasonable considerations that d!rectly influence a 
logical placement of homeless clienlele. 

34. Palm Beach County shall provide the City Commission with a status report of 
HRC operations, accomplishments, countywide HRC facility planning efforts, and 
other information regarding the HRC that is available to Palm Beach County, 
Such reports shall be provided upon completion of the first six {6) months of the 
HRC operations, upon completion of the first (1"~ year of the HRC operations, 
and upon completion of the second {~) year of the HRC. Thereafter, Palm 
Beach County shall respond lo City Commission requests for a status report on 
an as~needed basis. 
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OP ID: MR 

ACORD' CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MMIDD!YYYY) 

.,_____.., 03128/12 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BElWEEN THE ISSUING INSURER(S), AUTHORIZED 

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 

certificate holder in lieu of such endorsement(s). 

PRODUCER 
954-561-2220 ~~~1~CT 

Gulfstream Insurance Group Inc 954-566-0673 rd~gNtfo Ex:t:l: 
I W$ Nol; 

P.O~ Box 8908 
Fort Lauderdale, FL 33310-8908 

E-MAIL 
ADDRESS: 

David Arch ~~~~g~~~ 0 tt: LORDS~1 
INSURER(S\ AFFORDING COVERAGE NAIC# 

INSURED The Lord's Place, Inc. 
1NSURERA :Arch Insurance Company 

PO Box 3253 INSURER B , Scottsdale Indemnity Co. 

West Palm Beach, FL 33402-3253 INSURER C . FCCI Commercial Ins.Co. 

INSURER P: 

lNSURERE: 

INSURERF: 

COVERAGES CERTIFICATE NUMBER· 
REVISION NUMBER· 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN \SSLIED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HERE!N IS SUBJECT TO ALL THE TERMS, 

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAlD CLAIMS. 

lNSR 
APPL SUB l~~T6i~\ 11~8~%~ LIMITS 

LTR TYPE OF INSURANCE POLICY NUMBER 

GENERAL LIABILITY 

EACH OCCURRENCE ' 1,000,000 

r-
UAM~.~E IO KE" 1 i.:.D 

A ~ COMMERCIAL GENERAL LIABILITY X NCPKG016480.0 05103111 05/03112 PREMISES rEa occurrence\ ' 
100,000 

r-
:=:J CLAIMS-MADE 0 OCCUR 

MED EXP (Any one person) I 5,000 

PERSONAL & ADV INJURY 

r-

I 1,000,000 

GENERAL AGGREGATE 

r-

' 3,000,000 

~·L AGGREGATE LIMIT APMS PER: 

PRODUCTS~ COMP/OP AGG I 3,000,000 

POLICY n ~f,9.; X LDC 

Emp Ben. I 1,000,000 

AUTOMOBILE UABlLITY 

COMBINED SINGLE LIMIT 

' 1,000,000 

-
(Ea accident) 

A 1<.. ANY AUTO 
NCAUT0164800 05/03/11 05/03/12 

BOOlL Y INJURY (Per person) ' 
- ALL OWNED AUTOS 

BODILY INJURY {Per accident) I 

- SCHEDULED AUTOS 
PROPERTY DAMAGE 

' 
A X HIRED AUTOS 

NCAUT0164800 05/03111 05/03/12 (Per accident) 

-
A X NON-OWNED AUTOS 

NCAUT0164800 05/03/11 05/03/12 I 

- ' 
UMBRELLA LIAB ~ OCCUR 

EACH OCCURRENCE ' 3,000,000 

-
EXCESS LIAB CLAIMS-MADE 

AGGREGATE I 

A 
X NCUMB0164800 05/03111 05/03/12 

~ 
DEDUCTIBLE 

' 
X RETENTION ' 

10000 ' 
WORKERS COMPENSATION 

/ T~~vsnr,l;!5 I )OTH-

AND EMPLOYERS' LIABILITY 

ER 

C 
YIN 001WC12A68181 04/01112 04/01113 1,000,000 

ANYPROPR!ETOR/PARTNER/EXECUTIVE • E.L EACH ACCIDENT ' 
OFFICER/MEMBER EXCLUDED? NIA 

(Mandatory in NH) 

E.L. DISEASE- EA EMPLOYEE I 1,000,000 

If yes, describe under 
DESCRIPTION OF OPERATIONS below 

E.L. DISEASE- POLICY LIMIT ' 1,000,000 

B D&O Liability 
EKl3037954 05103111 05/03/12 Limit 

3,000,000 

A Professional Liab NCPKG0164800 05/03/11 05/03/12 Occ/Agg 1mil/3mil 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required) 

Palm Beach County Board of County Commissioners, a Political Subdivision of 

the State of Florida, its officers, employees and ar,ents are additional . 

insureds with respects to General Liabilty and on y regarding the operations 

of the named insured as per written contract 

CERTIFICATE HOLDER 
CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

Palm Beach County Board of 
ACCORDANCE WITH THE POLICY PROVISIONS. 

County Commissioners AUTHORIZED REPRESENTA TlVE 

810 Datura Street 

West Palm Beach, FL 33402 v~tfl,,,L 
' © 1988-2009 ACORD CORPORATION. Alt rights reserved. 
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