PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: May 15, 2012 Consent [X] Regular

[]
[1 Workshop [] Public Hearing

Department: Administration

I. EXECUTIVE BRIEF

Motion and Title: Staff: A) recommends motion to receive and file the efficiency study presented
by Gerstle, Rosen & Goldenberg, P.A., Certified Public Accountants (GRG), and B) requests Board
direction on the recommendation to outsource 696 County jobs, mostly field operations, to potentially
save $12,000,000 annually.

Summary: GRG was retained to conduct a study of the countywide ad valorem-equivalent
departments. Objectives included to identify: possible efficiencies and cost reductions, potential areas
of consolidation, new and additional revenue sources, efficiency/effectiveness measures to be utilized
in rating departmental performance. The study concludes that $29.4 million could be saved through a
yariety of means including the elimination of 921 positions, with much savings from
reducing/eliminating compensation/benefits for outsourced employees. The remaining savings from
operating efficiencies and staff reductions are currently being reviewed by staff on a case-by-case
basis for future budget consideration. Constitutional Officer administrative cost review will be
separately addressed. Countywide (PFK)

Background and Policy Issues: In September, 2011 the County issued a Request for Submittals
(RFS) for an efficiency audit of the countywide ad valorem-equivalent departments. The objectives of
the audit were to identify potential areas that could be consolidated to create efficiencies/reduce costs;
to identify new revenue sources/funding strategies; to analyze current revenues for potential increases;
to recommend efficiency/effectiveness measures to be utilized in rating departmental performance;
and to assist in establishing benchmarks. Two firms responded to the RFS, with GRG being the only
Palm Beach County respondent and the lower cost of the two proposers.

A representative from GRG worked with staff from OFMB and all the user departments while
preparing this report. Additionally, meetings were held with the Internal Auditor and members of
County Administration and the BCC. :

Additional services were authorized in January, 2012 to allow the consultant to determine potential
savings resulting from a consolidation of Constitutional Officers” central services with those of the
BCC. These findings are also included in this report.

Attachments: Consultant’s Report
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years: 2012 2013 2014 2015

2016

Capital Expenditures

Operating Costs

External Revenues

Program Income (County)

In-Kind Match (County)

NET FISCAL IMPACT ) i i * *
*See statement below

# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included In Current Budget? Yes No x

Budget Account No: Fund Agency Org. Object

B. Recommended Sources of Funds/Summary of Fiscal Impact:

The fiscal impact depends upon the recommendations that are implemented. Savings
generated will be ad valorem equivalent dollars.

III. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Dev. and Control Comments:

B =

Contract Dev. and Control
%, %

B. Legal Sufficiency:

pul £ & 12

Assistant County orney

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
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Mark R. Gerstle, C.P.A. Robert N. Rosen, C.P.A. Brian K. Goldenberg, Partner

April 27,2012

Elizabeth Bloeser, CPA
Director, Office of Financial Management & Budget
Board of County Commissioners — Palm Beach County, FL

John A. Wilson

Budget Director

Board of County Commissioners — Palm Beach County, FL
301 North Olive Avenue, 7% Floor

West Palm Beach, FL 33401

Re: Efficiency Audit Services — Contract No. 100090/DP
Dear Ms. Bloeser and Mr.Wilson:

Gerstle, Rosen & Goldenberg, P.A., Certified Public Accountants, (GRG), was retained
by Palm Beach County (County) by and through its Board of Commissioners (BCC) to
conduct a study to identify opportunities for the County to operate in a more efficient,
economical and effective manner in order for the County to meet its operating needs. In
addition, GRG was to identify certain duplicate operating functions and related costs of
the Constitutional Officers that could result in budget savings in the County.

SECTION 1 — Study to Identify Savings Opportunities
Background

In December 2011, GRG was retained to conduct an efficiency audit to identify areas or
functions to create efficiencies and to reduce operating costs, to identify new courses, and
to assist in establishing performance benchmarks and measures. Out of BCC’s 23
departments that had a FY Ad Valorem and Equivalent target of $274 million, GRG
reviewed 17 departments which represented about 90% of the target. Our review
included interviews with all of the leadership group of the County including
administrators, department directors and their management support staffs, and the BCC
Internal Auditor as well as reviewing FY 2011 and 2012 annual budgets and various
other data and certain Florida State statutes and regulations.

Efficiency studies are utilized by various industries to achieve financial economies
usually based on the reduction of labor time on performing a task, thereby enabling the
person to perform the task faster or in a more economical manner. In production,
manufacturers utilize these savings to increase its production of the number of items that
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it produces. As an example, an automobile manufacturer that is able to increase its
production of automobiles because of labor efficiencies will be able to increase its sales
revenue. In government applications however, efficiencies will only create unapplied
time since the volume of activity is based on citizen and program demand. Unapplied
time can only be alleviated in the government by re-assigning the employee to a vacant
position or by “reduction in force”; the latter may be an uncomfortable decision.

The County, as well as other state and local governments, is experiencing a dramatic
downturn in its financial cash flow, security, and welfare. After many years of financial
prosperity, municipal governments now find themselves strangling on demands for funds
from an ever shrinking and declining financial base due to the extreme economic
conditions that almost all municipal governments are experiencing with little hope of
relief currently in sight. Almost all sources of revenue to the local governments have
declined drastically due to the disastrous drop in real estate values and the resulting
decrease in the local governments’ tax base. According to the U.S. Census Bureau, the
percentage of Americans in 2010 who owned their homes has seen its biggest decline
since the Great Depression.

Local elected officials and government executives have had to endure demands by

their constituents for goods and services without the financial resources to satisfy these
needs. While local governments experienced a vast inflow of revenue during the past 10
years, they are now experiencing the drying up of these funds. To assist the local
governments’ shortfall of funds, it must reduce its operating expenses and look for new
ways to raise revenues that will enable it to operate its government and still provide the
services to its citizens that the County deems necessary.

The management styles of the various governments that were popular in the prosperous
and growth years are now being altered to accommodate the drastic reduction in tax
revenue and its financial effect in their communities. The County enjoys financial
security that is the envy of its peers in the nation, being 1 of only about 5 county
governments to enjoy an “AAA” bond rating. The County’s current financial strength
can be attributed to its elected County Commissioners’ and administration leadership that
pursued an avenue of conservative financial management practices that has allowed it to
develop the County into the “first-class” community it is today. The County’s
infrastructures including parks, roads, transit systems, libraries as well as its care of those
in need which sets the standards for the nation. Unfortunately, times have changed. The
County now needs to re-direct its management efforts in order to preserve its
accomplishments with fewer dollars to spend but still has the ever present demand for
services as previously provided. To that end, the County leadership is aggressively
pursuing its aim of conducting its governmental operations and activities in a more
efficient, effective, and economical manner.



~
( _Q — Gerstle, Rosen & Goldenberg, P.A.
1 N\ Certified Public Accountants

Some of the County departments appear to be operated under a de-centralized style of
management. This method of management, while effective in the past, has resulted in
many departments operating as an “island unto itself” with redundant common services,
i.e., financial and IT services, as other departments in the County. The departments are
self sufficient and do not share their employee talent pool with each other, therefore,
there is not an economy of scale in employee utilization.

The County’s Internal Auditor issued Report No. 11-11 on October 28, 2010
recommending that the County increase its management control over its goals and
programs, and needs to establish program performance standards and work performance
criteria. On November 10, 2010, the County Administrator approved the
recommendations of the Internal Auditor that would reinforce the County’s efforts to
improve the quality of performance measures by increasing the number of measures of
effectiveness and efficiency rather than workload measures. The Internal Auditor’s
review indicated that “a large majority of the performance indicators, chosen for use by
departments, and included in our audits, were concerned with measures of workload,
rather than the measure of (a) effectiveness of measuring results of management actions,
or (b) efficiency, measuring the amount of service per resource” The County
Administrator designated the Director, Office of Financial Management & Budget to
direct the County’s effort to improve its performance measurement system. In addition,
GRG noted that since the mid-2000s, periodic or annual employee performance reviews
of all County employees are no longer being performed. The practice of employee
reviews was abandoned by the County because of complications and legal concerns
regarding the methodology in administering the program. It should be noted that several
departments developed its own annual employee performance review program, however, -
there is no uniform, overall program developed and applied by the County.

GRG has identified potential savings and revenue opportunities in the following areas:

e Operating efficiencies
e Outsourcing

e Staff reductions

e Additional revenue

Operating efficiencies were identified for ISS, Community Services, Facilities
Development and Operations, and Public Safety departments. In our review of ISS, we
noted that 12 of the 23 BCC departments are self managed by their own IT staffs rather
than by ISS. As a result, it appears that there is a duplication of many of the IT efforts in
that most of the same services that are performed by the IT staffs of the self managed
departments can also be provided by the ISS staff. GRG believes that there are
significant opportunities to integrate these individual IT departments into one cohesive
ISS department achieving efficiency in operations as well as reductions in financial
operating costs. During our study, GRG’s project status report addressed the fact that
there appeared to be opportunities to achieve such efficiencies and operating cost savings.
Subsequent to the report disclosure, there have been meetings between the ISS Director
and the County Administrator, and as a result, the County Administrator has instructed
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the ISS Director to conduct a study of ISS and the ad valorem tax-supported departments
and agencies to identify opportunities for savings by merging IT services of the various
departments into ISS. ISS has indicated that the primary drivers of this study is GRG’s
efficiency study, the overall costs of IT services in BCC, the benefits of IT consolidation,
and the Administrator’s directive. Initial estimates of annual savings from the
consolidation of the various IT departments range from $2,000,000 to $3,000,000 per
year.

- Regarding the Community Services and Public Safety departments, GRG recommends
that the County consider adopting the use of “voice control systems” for use by case
workers in performing their services. Such systems, such as those developed by Nuance
Communications, Inc. and its “Dragon™ recognition software, are considered by many to
be the leader in this field of technology. It is estimated that case workers spend more
than 50% of their time performing the maintenance of the records of their “clients” by
computer or manual entries. “Voice or speech recognition” is technology that can
translate spoken words into text. These voice recognition systems have become
alternatives to the use of computer keyboards due to the fact that by using your voice in
creating text with your PC, creating text is three times faster than typing with up to 99%
accuracy. In the Community Services and Public Safety departments, the “yoice control
system” is based on voice recognition of the case worker and eliminates the need for
clerical and case worker entry intervention. While the estimated savings in employee
costs nationally is about 50%, GRG has used in its efficiency savings calculations in
these two departments, a savings factor of 33 1/3%. In addition, the County would be
eligible to acquire the programs and support assistance under the Federal government’s
GSA procurement program at their negotiated discount rates,

The Facilities Development and Operations department, among other responsibilities, is
responsible for the procurement, operation and maintenance of more than 4,400 vehicles
and pieces of equipment. This fleet of equipment and related personnel are controlled by,
in our opinion, a rudimentary accountability system with numerous manual interventions.
There are systems available today that provide data for fleet management and
accountability control of equipment and personnel. Fleet management programs, such as
“Fleet Management Solutions” and “Teletrac” are extensively used by U.S. Department
of Homeland Security and the Department of Defense among other Federal government
agencies. While we are not recommending any one particular program, programs such as
these are available to be acquired under the Federal government’s GSA procurement
program as mentioned above. These systems provide information on location, starting
and stopping time of work crews and equipment, reporting and alerting capabilities,
reduction of speed and idle times, data for proper allocation and utilization of fleet assets
and preventative maintenance. GRG recommends that the County study the financial and
efficiency savings opportunities that these system present.

Outsourcing of service needs by government agencies has become very popular in

today’s government budgeting and operating environment. Currently, the County’s mid-
range employees, except for fire-rescue employees, receive a total benefit compensation
package from the County of about 43.40% of their base salary. Outsourcing of services
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relieves the County of the cost of funding these benefits, particularly health insurance
which is $11,600 per employee annually, or is an additional 28.29% of an employee
earning $41,000 annually. As such, based on the average mid-range County employee
wage of $41,000 plus benefits of $17,795, or a total of $58,795, the County would save a
minimum of $17,795 for each job that is outsourced. In addition, usually the total cost of
services that are outsourced are less than the in-house performed services. Almost all
services identified for outsourcing opportunities are maintenance related.

Staff reductions are, for the most part, existing vacancies and positions identified by
department directors for staff reduction:

Additional revenue opportunities were developed from GRG’s experience, department
interviews and research. Due to the vast number of fees that the various departments
charge for services, admissions and use of facilities and, to some extent, the date of the
Jast fee adjustment, GRG recommends a general across-the-board fee increase of 7-9%
would be prudent, particularly in today’s economic climate. In addition to a general
increase in existing fees, the following are suggested opportunities for additional revenue:

o Levy a discretionary sales surtax for the benefit of Palm Tran transportation
system and other County permitted uses — Under Florida Statutes, Title XTIV
(Taxation and Finance), Chapter 212, and in certain conditions, counties may
levy a discretionary sales surtax, subject to approval by the majority vote of the
electorate of the county or by charter amendment approved by a majority vote of
the electorate of the county of up to 1 percent. For fiscal year 2011, the State of
Florida collected sales taxes of $1,233,497,090 from sales in Palm Beach County.
If eligible citizens of Palm Beach County were to vote to increase the sales tax
rate by ¥ of 1%, the County government would receive over $101,600,000 that
could be applied for use by the County in accordance with Title XIV.

e Increase the ‘flat fare” rate for Palm Tran fixed route passengers — Presently,
Palm Tran is charging its riders a flat fare of $1.50 per fixed route trip. Based on
Palm Tran’s estimate of 11,000,000 riders in FY 2012, an increase of $.25 cents
per rider would result in $2,750,000 in additional revenue.

e Initiate a taxi medallion program — At April 2012, there were 2,841 vehicles-for-
hire registered in Palm Beach County. The sale of medallions program can
provide substantial revenue to the County as well as creating a valuable asset for
the medallion owner. Consideration and accommodations should be given to the
small fleet owners. Taxi medallions are very bankable. For example, Miami-
Dade County recently increased its allotment of medallions by 6 medallions,
which were auctioned off by the county at an average price of $400,000 apiece,
or $2,400,000 for the 6 medallions. Presently, the County decal fee is $100 per
vehicle.



SUMMARY OF PROPOSED SAVINGS

April 2, 2012

Palm Tran

Public Affairs

Parks and Recreation

Facilities Development and Operations (FDO)
Engineering and Public Works (EPW)
Public Safety

Planning & Zoning

Community Services

Environment Resource Management (ERM)
Office of Small Business

ISS

Total

REDUCTION OF
EFF?(;EE;’;’:‘;EI}SK(}OE) OUTSOURCING (0rs) | STAFE %E)JCTION OP;ESGESNG OTHER TOTAL
Positions Amount Positions Amount Positions]  Amount Positions| Amount |Positions Amount Positions Amount
$2,750,000 - $2,750,000
5 $293,976 5 293,976
285 $5,071,604 26 1,528,673 $916,030 311 7,516,306
178 3,167,528 4 235,180 182 3,402,708
146 2,598,085 18 1,058,312 164 3,656,396
15 $881,927 44 782,984 5 293,976 64 1,958,886
25 444 878 11 646,746 36 1,091,624
121 7,114,207 18 320,312 3 176,385 142 7,610,904
5 293,976 5 293,976
100,000 - 100,000
12 705,541 12 705,541
136 $7,996,134 696 $12,385,390 89 $5,232,764 - $916,030 - $2,850,000 921 529,380,317

O
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e Increase the decal fees for towing companies and moving companies — At April
2012, there were 383 and 184 decals issued to the towing and moving companies.
The decal fee per vehicle for towing is $150, and $10 for moving. Certainly,
substantial fee increases are warranted.

o Sell “broadcast time” on PBC ”fV (Channel 20) — The County should investigate
the opportunity for selling broadcast time on Channel 20 to other qualified users
or entering into a joint venture bf the channel by and with other governmental
agencies in the geographical aréa that would result in additional revenue to the
County. The selling of time is a common practice in the television industry.

Calculations

The calculations of the potential savings were determined as follows:

e Operating Efficiencies (O/E): 1/3 of Identified Existing Positions x $58,795
e Qutsourcing (0/S): Number of Identified Positions x $58,795 x 30.27%
o Staff Reduction (S/R): Number of Identified Positions x $58,795
e Estimated Dollars
A more detailed analysis of selected departments has been provided in Section 3.

SECTION 2 — Savings From Consolidation of Constitutional Officers’ Central Services

Subsequent to starting the BCC review, BCC expanded the scope of the review to include -
consideration for consolidation of the County’s Constitutional Officers’ central services
into BCC’s central services. These services include:

e Procurement and purchasing
e PBudget

e Finance

e Risk Management

e Human Resources

e Payroll
e Tegal Counsel
o IT

The Constitutional Officers are:

o Clerk and Comptroller
e Tax Collector

e Property Appraiser

e Supervisor of Elections
e Sheriff
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PALM BEACH COUNTY
Estimated Benefit Rate for Average Targeted County Employee
Fiscal Year 2012

Average County Mid-Range Wage (Excluding Fire—Rescﬁe)
of Targeted Employees $41,000.00

Plus: County Funded Benefits

FICA & Medicare 7.65% $3,136.50
FRS - Pension Contribution 4.91% $2,013.10
Health Insurance 28.29% $11,600.00 *
Workers Compensation 2.55% $1,045.50
Total Benefits 43.40% $17,795.10
Total Compensation $58,795.10

* Fixed amount based on Fiscal Year 2012 Budget
Total Benefits as a % of Total Compensation: 30.27%

Source: Palm Beach County Government, Office of Financial Management & Budget



ESTIMATED SAVINGS OF REDUNDENT POSITIONS OF ELECTED OFFICERS
April 2, 2012

SUPERVISOR OF
FUNCTIONS CLERK TAX COLLECTOR PROPERTY APPRAISER ELECTIONS SHERIFF TOTAL
Positions Amount Positions Amount Positions Amount Positions Amount Positions Amount Positions Amount
Purchasing 4 $282,500 1 $82,604 5 $365,104
Budget 3 211,875 1 591,550 DATA 4 -303,425
Finance 3 274,650 1 82,604 2 $138,954 NOT 6 496,208
Risk Management PROVIDED 0 -
Human Resources 6 423,750 3 274,650 1 82,604 10 781,004
Payroll 4 282,500 : ' 4 " 282,500
Legal Counsel 2 183,100 2 183,100
IT 20 1,412,500 10 915,500 11 908,644 2 138,954 43 3,375,598
Total 37 $2,613,125 19 $1,739,450 14 51,156,456 4 $277,908 0 - 74 $5,786,939

N,
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Official records request were transmitted to the above mentioned officers. Records
requested were:

¢ Organization chart

¢ Number of employees

e Number of vacant positions

e Number and organization chart of central service employees
e Job descriptions

e Budget

o Salary and fringe benefits by department

- All of the officers replied except the Sheriff, from which no data was received. The
salaries and fringe benefits were provided by each officer, however, the salary and fringe
benefits for the Clerk and Comptroller were deemed not accurate due to their method of
allocating these costs. As a result, the average wage of $70,625 for all BCC employees,
other than fire-rescue, was used in determining the personnel costs at the Clerk and
Comptroller’s office. '

The estimated annual savings from combining Constitutional Officer’s central service
personnel and elimination of redundancies is $5,786,939.

SECTION 3 — Departmental analysis follows on next page
Should you have any additional comments, please contact us at your convenience.

Respectfully submitted,

Gerstle, Roser Waﬁ DA

GERSTLE, ROSEN & GOLDENBERG, P.A.
Certified Public Accountants

10
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ISS (FY 2012 Adopted Budget - $26.0 Million; $20.6 Million Ad Valorem & Equivalent)

ISS’s objective is to be the leader for building and optimizing the County’s information
technology (IT) infrastructure as a flexible, reliable and affordable resource that provides
a secure foundation for management decision-making, automation of work processes, and
extensive public access to relevant County information and services. The department
must provide centralized oversight of technology resources through establishment and
timely updating of policies, standards, and strategic plans.

Our review status report of ISS and other departments indicated that 12 of the 23 BCC
departments are self managed by each department’s own staff rather than by ISS. The self
managed departments are:

s Airports

* Engineering

e Environmental Resources Management
e Facilities Design & Operations
o Fire-Rescue

e Information Systems Services
o Library :

e Palm Tran

e Parks & Recreation

e Planning, Zoning & Building

e Public Safety

e  Water Utilities

It is our position that there are significant opportunities to integrate these individual IT
departments into one cohesive ISS department thereby helping BCC to achieve its aim in
operating in an efficient, effective and economical manner. IT personnel from the
independent operating departments can be integrated with the 183 ISS personnel and
achieve significant economies of scale through the efficient utilization of its personnel
and the elimination of staffing redundancies.

GRG’s project status report addressed the fact that 12 of the 23 BCC departments are self
managed by their own staff rather than by ISS. Subsequent to the report disclosure, there
have been meetings between the ISS Director and the County Administrator, and as a
result, the County Administrator has instructed the ISS Director to conduct a study of ISS
and the ad valorem tax-supported departments and agencies to identify opportunities for
cost reductions and service improvements from implementing a program of merging the
IT services of the various departments and agencies under BCC that are reporting to the
County Administrator. ISS has indicated that the primary drivers of this study is GRG’s
efficiency study, overall costs of IT services in the BCC, detailing the benefits of IT
consolidation, and the Administrator’s directive.

11
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Initial estimates by ISS, of annual savings from the consolidation of the various IT
departments into ISS, is about $2,000,000 per year. It should be noted that according to
ISS, “ISS strongly recommends that any IT reorganization should not be tied to the FY
2013 budget process”. In addition, ISS indicates that full implementation will occur in
phases over a three-year period. This approach means that there will be no effect on the
FY 2013 budget and that the savings will occur over a three-year period, rather than
immediately. This approach means that $5,000,000 to $6,000,000 of additional funds
will have been expended over a three-year period before savings begin to be realized.

We, GRG, do not agree with this appro_éch. With our experience in implementing these
types of reorganizations that have been more complex than the County’s situation, we
believe that the entire reorganization, with proper planning, can be successfully
completed within the FY 2013 budget cycle, thereby, producing immediate savings and
efficiencies to the County within a short period of time. In addition, we believe that the
savings may be greater than ISS’s estimate. We believe that the IT services will be more
effective and efficient and savings will be realized from reductions of administrative and
support positions, professional staffs and operating costs such as maintenance, utilities
and licenses.

The GRG study identified opportunities for operating cost reductions through the
consolidation of the individual IT departments into one cohesive ISS department and the
economic benefits from the reduction in redundancy of personnel functions. It should be
noted that ISS is currently developing a consolidation plan with the various County
departments and GRG’s suggested cost savings and manpower staffing may have to be
adjusted as a result of the agreed upon plan. In the ISS department, the following number
of opportunities from the consolidation are identified:

Director A — 3 Positions (S/R)
Manager B — 1 Position (S/R)
Consultant C — 1 Position (S/R)
Manager D — 1 Position (S/R)
Manager E — 1 Position (S/R)
Director F — 2 Positions (S/R)
Manager G — 3 Positions (S/R)

The total cost savings, by implementing the above suggested reductions, is as follows:

Staff Reduction (S/R) $ 705,541 (12 positions x $58,795)
Total Savings $ 705,541

12
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Palm Tran (FY 2012 Adopted Budget 3-$130.7 Million; $48.1 Million Ad Valorem &
Equivalent)

GRG’s study of Palm Tram (PT) indicated that a master plan for its operating future 1s
necessary. The County is burdened with the ever increasing demand for funds to operate
PT and extend its services with literally little hope of reducing its operating expenses in
any meaningful way. Presently, PT essentially operates as a stand-alone entity and has
549 employees. All of its services and operating needs are self supporting. There
appears to be opportunities to increase their outsourcing program than presently
conducted, however, outsourcing additional needs could affect the operating alternatives
as discussed in the following sentences. Our experience indicates that there are several
alternatives available to the County to reduce the funding needs of PT. Among those
alternatives that should be considered are:

e Formation of a quasi-government agency to assume the operation of PT,

o OQut-right sale to a third party,

e Retain a contract operator (outsourcing), or,

e Instituting, as provided by the State of Florida, a one-half cent increase in the
state sales tax, such as Miami-Dade County’s recent implementation to provide
additional funding to its bus transportation system.

While there are contractual and legal issues to be considered, the separation of PT from
the funding requirements of BCC should be considered through the development of an
alternative structure or method of operating PT, as suggested above. An independent
study of these alternatives and its financial impact on the County needs to be conducted
in order to properly plan for the future business and operating model of PT.

In addition to the above considerations, PT should consider increasing its “flat fare” rate
for its fixed route passengers. Presently, PT is charging its riders a flat fare of $1.50 per
fixed route trip. Based on PT’S estimate of 11,000,000 million riders in FY 2012, an
increase of 25 cents per rider would result in §2,750,000 in additional revenue to PT
which could be used to reduce PT’s increased operating costs due to fuel costs and labor
increases.

The additional revenue from implementing the above 25 cent rate increase is $2,750,000;
11,000,000 riders times $0.25.

13
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Public Affairs — (FY 2012 Adopted Budget - $5.9 Million; $3.9 Million Ad Valorem &
Equivalent)

The mission of the Public Affairs department is to plan, coordinate and communicate
information regarding County services and programs to the public through print, video
and digital materials. This department, with 42 employees, consists of four divisions
providing all methods of communication of County services and programs. This 0
department operates PBC TV (Channel 20) which produces programming of BCC
meetings and other local content to its viewing public. The appropriation for Channel
20°s FY 2012 budget is $1,523,669, a decrease of $52,042 from the previous year.

Our review indicated that the Channel 20 department produces numerous informational
shows for broadcasting 24-hours per day, however the channel is unable to determine and
provide the number of viewers for the shows that it produces, if any. While the County’s -
hearings are broadcasted live with subsequent re-runs during the week, the channel is
unable to determine the number of viewers per broadcast. It is generally known that there
is some public viewership of these public hearings, while viewership of television shows
produced outside of the public hearings is unknown. We were informed that to the
department’s knowledge, viewership of their broadcasts have never been determined. As
a result, Channel 20 is producing numerous television products without knowledge of
who, if any, is watching these shows. In addition, since the channel operates on a 2477
basis, it is incurring expenses without knowing if anyone is viewing its broadcasts.

While GRG believes that the broadcasting of public hearings serves a public purpose to
the County, the production and broadcasting of fresh product publicizing the County
without knowing the viewership, if any, are not prudent expenditures. In addition, the
County should now have an extensive film library which can be used for broadcasting
rather than creating new material daily. The use of this film library, plus the utilization of
other local channels’ libraries and those products available from the Federal government,
can reduce the cost of operating Channel 20. GRG recommends the climination of five
(5) of the seven and one half (7 1/2) producer positions at the channel which will create a
yearly savings of about $293,976 for this department.

GRG also recommends that the County investigate the opportunity of leasing broadcast
time on Channel 20 to other qualified users or entering into a joint venture of the channel
by and with other governmental agencies in the geographical area that would result in
additional revenue to the County. '
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Parks and Recreation (FY2012 Adopted Budget - $61.0 Million; $44.5 Million Ad
Valorem & Equivalent)

The Parks and Recreation department’s mission is to create opportunities for healthy,
happy living. The department consists of 104 facilities encompassing 8,569 acres of land
and 569 employees. In addition to its own employees the department received, during
calendar year 2011, about 142,270 of volunteer service hours from 1,671 total volunteers
which had an est1mated worth of $3,038,929.

In its quest to reduce its operating costs, Parks and Recrea’uon has been a proponent for
outsourcing services such as golf course maintenance, certain food and beverage services,
golf course operations and cleaning at three Nature Centers.

GRG’s study has identified numerous other outsourcing opportunities in this department
in the areas of landscape maintenance, facilities maintenance and golf attendants. The
following number of opportunities have been identified:

e DParks Operations Superintendent A — 15 Positions (O/S)

e Parks Operations Superintendent B — 16 Positions (0/S)

o Parks District Operations Superintendent C — 21 Positions (O/S)
o Parks District Operations Superintendent C — 23 Positions (O/S)
e Parks District Manager D — 11 Positions (O/S)

e Parks District Manager E — 31 Positions (O/S)

e Parks District Manager F — 35 Positions (O/S)

e Parks District Manager G — 34 Positions (O/S)

o Parks District Manager H — 34 Positions (O/S)

o Aquatics Supervisor I -2 Positions (O/S); 4 Positions (S/R)

e Aquatics — Ocean Life Guard Schedule - $470,961

o Agquatics — Aquacrest Pool - $445,069

e Recreation Program Supervisor J — 3 Positions (O/S)

o Recreation Program Supervisor K — 14 Positions (S/R)

o Administrator — Moriami Park L — 12 Positions (O/S); 4 Positions (SfR)
o Special Projects Coordinator M — 2 Positions (O/S)

e  Golf Operations Supervisor N —46 Positions (O/S)

e Manager O — 4 Positions (S/R)

The total cost savings from implementi_f,ig the above reductions are as follows:

Outsourcing (O/S) $°5,071,604 (285 positions x $58,795 x 30.27%)
Staff Reduction (S/R) 11,528,673 (26 positions x $58,795)
Reduction of Hours 916,030 (Operating Hours)

Total Savings § 7516306
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Facilities Development and Operations (FDO) — (FY 2012 Adopted Budget - $37.9
Million; $33.7 Million Ad Valorem & Equivalent)

FDO is responsible for building and operating the County’s physical plants, maintenance
of major equipment, and other assets. These responsibilities include the implementation
of capital building and land improvement projects, the maintenance and operation of
more than 800 occupied structures and the Palm Beach County wide public safety radio
systems, and the procurement, operation and maintenance of more than 4,400 vehicles
and pieces of equipment. The department consists of five major programs: (1) property
and real estate management, (2) capital improvements, (3) electronic services and
security, (4) facilities management and (5) fleet management. AtFY 2012, FDO
employed 307 persons.

FDO conducts an extensive outsourcing program for its service needs, such as custodial
services and grounds maintenance as well as selective situations such as certain fleet
repairs and specialized maintenance repairs. Our review has identified other outsourcing
opportunities in FDO in the areas of security, fleet maintenance and facilities
management. The following number of opportunities are identified:

e Director A —4 Positions (S/R)

o Director B — 8 Positions (O/S)

e Supervisor C — 19 Positions (O/S)
e Supervisor D — 18 Positions (O/S)
e Supervisor E — 37 Positions (O/S)
e Supervisor F — 23 Positions (O/S)
e Supervisor G — 20 Positions (O/S)
e Supervisor H — 10 Positions (O/S)
e Supervisor [ 21 Positions (O/S)
e Supervisor ] — 22 Positions (O/S)

The total cost savings from implementing the above suggested reductions are as follows:

Outsourcing (O/S) © $ 3,167,528 (178 positions x $58,795 x 30.27%)
Staff Reduction (S/R) 235,180 (4 positions x $58,795)
Total Savings - $ 3,402,708
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Engineering and Public Works (EPW) — (FY 2012Adopted Budget - $53.1 Million; $31.3
Million Ad Valorem & Equivalent)

The EPW provides planning, implementation and administration of the County’s Five-
Year Road Program and has other responsibilities such as installing and maintaining
traffic signals, signs, etc. and maintaining and operating fixed and moveable bridges,
roads, drainage systems etc. In addition, it updates and publishes the County street atlas
and provides other services to the County departments, contractors, developers and the
general public. For FY 2012, it employed 433 persons.

EPW outsources their responsibility for maintaining street lights to Florida Power &
Light. The cities of Palm Beach and Boca Raton maintain their own street lights. The
County, however, has chosen to maintain the traffic signals and bridges with its own
employees citing “control over their own employees” as the reason for not outsourcing
these maintenance requirements. GRG recommends that the County re-consider
outsourcing traffic signal and bridge maintenance work requirements due to the positive
economic impact that the County would receive and should include in its outsource
contract stringent performance requirements and rigid financial penalties for failure to
perform. In addition, the County should consider retaining a small “instant response
team” until EPW is comfortable with the outsourcing arrangement. It should be noted,
many cities outsource these maintenance requirements and there are many reliable
contractors available in this area that service Miami- Dade and Broward counties. The
following opportunities are identified:

e Superintendant A — 34 Positions (O/S)
e Director B — 13 Positions (S/R)

e Supervisor C — 11 Positions (O/S)

e Superintendant D — 73 Positions (O/S)
e Supervisor E — 20 Positions (O/S)

e Supervisor F — 8 Positions (O/S)

e Manager G — 5 Positions (S/R)

The total cost savings from implementing the above suggested reductions are as follows:

Outsourcing (O/S) $ 2,598,085 (146 positions x $58,795 x 30.27%)
Staff Reduction (S/R) 1,058,312 (18 positions x $58,795)

Total Savings - $3,656,396
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Public Safety (FY 2012 Adopted Budget - $39.8 Million; $17.6 Million Ad Valorem &
Equivalent)

The Public Safety department provides for administration and enforcement of laws;
counseling, treatment, educational, court support programs, disaster response and
recovery coordination and crisis management through six divisions; (1) animal care and
control, (2) consumer affairs, (3) emergency management, (4) victim services, (5) youth
affairs, and (6) justice services. All programs support activities related to counseling and
advocacy, education, and disaster crisis management and is staffed by 312 persons.

Our review indicated that there are opportunities for Public Safety to reduce its operating
costs by (1) outsourcing certain services that are presently provided by PBC personnel,
(2) introduction of labor saving voice recognition equipment, (3) increase service and
licensing fees, and (4) issuing transferable “cars for hire” medallions. The following
number of opportunities have been identified:

o Director A — 44 Positions (0/S); 1 Position (S/R)
e Director B — 9 Positions (O/E)

e Director C — 6 Positions (O/E)

e Manager D — 4 Positions (S/R) -

The total cost savings from implementing the above reductions are as follows:

Outsourcing (O/S) $. 782,984 (44 positions x $58,795 x 30.27%)
Staff Reduction (S/R) 293,976 (5 positions x $58,795)
Operating Efficiency (O/E) 881,927 (15 positions x $58,795)

Total Savings $ 1,958,886

GRG has also identified opportunities to increase the County’s revenue by considering
the implementation of issuing medallions for “cars-for-hire” service. Recently, Miami-
Dade County auctioned off 6 medallions at an average price of $400,000 per medallion.
The County should study the opportunities of developing such a licensing system, too. In
addition, the County should consider increasing its licensing fees for towing companies
and moving companies. Presently, there are 2,841 vehicles-for-hire, 383 towing
companies and 184 moving companies.
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Planning & Zoning (FY 2012 Adopted Budget - $26.5 Million; $10.4 Million Ad
Valorem & Equivalent)

The Planning, Zoning and Building (PZB) department provides growth management and
redevelopment services including comprehensive planning, development review,
construction permitting and inspection, code enforcement, and certification of
contractors. For this review, the Building department’s activities were not studied since
it does not receive Ad Valorem funding and its Non-Ad Valorem revenues equal its
appropriation. PZB is staffed by 252 persons including 104 in the Building department.

Our review indicated that this department can reduce its operating expenses by
outsourcing its code enforcement activities. Today, because of the dramatic reduction in
Ad Valorem revenue, a great many municipal governments are outsourcing their code
enforcement requirements to qualified outside firms. The following outsourcing
opportunities have been identified:

e Officer A — 17 Positions (O/S)

e Officer B — 8 Positions (O/S)

e Officer C — 1 Position (S/R)

e Manager D — 10 Positions (S/R).

The total cost savings from implementing the above reductions are as follows:

Outsourcing (O/S) $ 444878 (25 positions x $58,795 x 30.27%)
Staff Reduction (S/R) 646,746 (11 position x $58,795)
Total Savings 1,091,624
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Community Services (FY 2012 Adopted Budget - $67.2 Million; $19.0 Million Ad
Valorem & Equivalent)

The Community Services department provides administrative supervision for programs
that provide services to Palm Beach County residents in need. Among the services
provided are emergency shelter, homeless prevention, various senior citizens personal
programs, veterans assistance and case management programs to assist residents in
achieving and maintaining self-sufficiency and independent living. The department has a
staff of 440 personnel.

The GRG study identified opportunities for operating cost reductions by (1) outsourcing
certain services that are presently provided by PBC personnel, and (2) introduction of
labor saving voice recognition equipment. The following opportunities have been
identified:

e Assistant Director A — 18 Positions (O/S), 75 Positions (O/E), 2 Positions (S/R)
e Assistant Director B — 43 Positions (O/E)

e Supervisor D — 3 Positions (O/E)

e Supervisor E — 1 Position (S/R)

The total cost savings from implementing the above reductions are as follows:

Outsourcing (O/S) - $ 320,312 (18 positions x $58,795 x 30.27%)
Staff Reduction 176,385 (3 positions x $58,795)
Operating Efficiency (O/E) 7,114,207 (121 positions x $58,795)

Total Savings $ 7,610,904
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Environmental Resource Management (ERM) — FY 2012 Adopted Budget - $50.3
Million; $8.2 Million Ad Valorem & Equivalent

ERM provides services within the following five major program areas; (1) environment
enhancement and restoration, (2) natural resources stewardship, (3) resources protection,
(4) shoreline protection, and (5) mosquito control. ERM’s programs cover the County
and currently include managing 36 natural areas (31,193 acres) and about 30
enhancement projects in development or construction at any given time. The programs
are managed by a staff of 127 persons and currently are funded, in addition to the County,
by over 200 agreements and 50 grants.

GRG noted that the environmental analysts and technicians each supervise about 10,000
acres of land. While GRG recognizes that these programs receive funding from grants
and other funding sources and has created monetary value in the land, ERM should
review its monitoring practices to look for opportunities to increase the number of acres
per analyst thereby creating opportunitiés for cost savings on its land monitoring
program.

While ERM, like most of the County departments, have recently experienced staff
reductions, we have identified the following positions for staff reductions:

e Manager A — 2 Positions (S/R) |
e Director B — 3 Positions (S/R)

The total cost savings from implementing the above reductions are as follows:

Staff Reduction-(S/R) $293.976 (5 positions x $58,795)
Total Savings $293,976
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Office of Small Business (FY 2012 Adopted Budget - $0.8 Million; $0.7 Million Ad
Valorem & Equivalent)

The Office of Small Business serves as an advocate for small businesses in Palm Beach
County by providing services in assisting these businesses down the path of success. In
addition, it certifies Small Business Enterprises and Minority and Women Business
Enterprises firms, identifies opportunities for SBEs to bid on County contracts and their
utilization. This office has a staff of 7 personnel.

The review of this office indicated an opportunity to increase revenue by charging a fee
of $300 for each request to expedite SBE and all other certifications. The usual
processing time for certifications is 60-days. The expedited fee will be for processing
certifications within 12-business days of application receipt. During the past year, 693
certifications were processed. The office has already implemented and increased its fee
schedule as a result of our review.

We estimate that there should be an increase in revenue of $100,000.
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Motor Eatipment H [ Maint, @fﬁd\u Mai § Worker| H Motor F8ipment
Oparator 1 iy ' Opeztar LI
Wisler ) il D i Zebedee Lindsey
Public Works Trew —— Maintenabt Worker| M Maintendfiis Worker
Chiel™ 9 4
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Kim
Parks

Murnnger

Polter
Pistriet

I L
James Vaughn Joe Urbanovich
Parks Supervisor Parks Supervisor
1
Evanord Chestfi f Jahw Flepp l . Rob Gibs Anthony 10ure RobertoGircia Sam Mélzod
Molor Equipilient - Maintenace WorkerfE {0 W8 ] Maitoanc Worker| [ Maint Worker Public Whths Crew
Operator 11 | 1 Rt € e me Chicf
Jorge Johnny 2 James & bach Lester Sammy Ole: ulmot
Motor Motor Equipment —— Public Crew Motor ent  —— Mai ve Worker
Operatot Cliter Operator 1t it
Shabigfli Louis it Wendsll Carter Hov ier Mark oumits
Public s Crew Public Wofks Crew =i Mainm ¢ Worker| Maint “Worker —— Motor Equipment
(& Chic? | 18 or LI
May fark Candido dez Fritz. Feli Ed Midcap
Mainten: orker —— Mainten orker Maint ‘orker Moter prient
n n Opesator 11
Chorles 3] Abdul Fornah Rodolfo Lezeano Vacant (6213 i ”
Maintenanss Worker (== Mainten: orker Mninlemﬂ'orkn == Maintenance W uri:rii'
I o 1 .
= i )
Chad Boeggishausen Jules Fi Garth R son Alickey Jackson
Maint Forker|—— Motor Fqui t Motor enl  —1— Public Wosks Crew
I Operator'th i
J | Giermman Cepeda E J
— Mt Worker i’

Martin Milignia
Maintenune Worker
He

! ]

Anzelely® Geiminal
Maint Waorker

Charle® Bmith
Mainte Worker
"t

H

Freddie loc
Parks Distric
Manuger

T

=

Daryl Zaceards
Parks Supervisor

1

ATTACHMENT B to

SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

Tom Dellinger
Pasks Supervisor

Jorpe ¥ Beantley Memillan Freddic Seymour Donald Panzerelin
Maintenuncd Worker —— Motor Equipnent Maintenaiice Worker [ Maintspince Worker|
bil i ﬁ
James De R i Vacant (1866) Herman Jones Blanchard Quettant
Public Works€rew —— Maintefithos Worker| | Maintenasfs Worker [—— Publi s Crew
Chief ' n Shief
Juan Casi;' Vacant (61513 Charles Alligianis J away
Motor Equipgiem Afaintenimee Workar ! | AMainten orker —— Main o Worker

Operator I 1 n o

A
Tloyd Mi Emmunuel Lestuge Delafrance Dervice
Maint et Maint, ve Worker =t Mainl*e Worker|
Ir . ! - 1
Onal Aupustiti Randi Alesis Fana
Afotor Equip) —— Mainedinwe Workar —{ Maint Worker
Operator I[1 2
Diculifort N John Wood
Maintenance Worker ——

Maint Worker

Quintin White
Maint rocker
1

Javier, lez
Mainten: Warker
|

Raout Libegal
Mainlumnc#‘lker
ne

McKink Miller
Mainten: Worker

Ronatd Bell

Maintenance;
0 ¥

urker

J

Rickey H
Maintenanc
I

orker

Di Venegas
Maintetshies Worker
*lu

Public Workst
Chiet

Gregors, Ward
Motor Esmipment
Opetator 11

Page 7 of 82



e

Schobelock
Aquastics
Supervisor

I

Neil Catapane

Andrea Walsh

Public Works Crew Recreation Faeility
Chiet’ Marager H
e —
Cl'lnslophcr Janice Gallimore
Wochlkens . 2
General Mai HWaterpark f)[fn:rﬂll-.um -
Mechanic Spadaliat
Michael Frick Pedrprdunco
General Maintenance|  H Mainte, Yorker
Mechanic
Mike Feney .
HGeneral .\g:emnce Ben:ce Lnnjhert
Alechanic SOTtAry

Bebe Zwmn
Contract

Management Clerk

Jenmifer Anglin
Aquatic Programs

Kuthy Hempstead
Fiscal Specialist 1

—— ke ——
I Ahchelle Tawtence
1 Recreation Faciline )
] Manoger

o e o e e

. i Vacant (3499) !

Pood Tifegwird i

I Dunald .‘T'|.|.\;ugarc4\ '
'ool Lileguard '

 CO ST

I Michuel Goodwin
Poul Litegurd 1

1

Diana Rodriguez
Recreation Favility

Jessz Alurphy
Pool Lifepuard

Paul Mckeon
Pool Lifeguard

Ralph Johnsen
Pool Lifeguard

Alessandra Caliendo,

M Recreation Specialist

Daniel Bamickel
Pool Lifeguard

James Davis

H Recreation Specialist|

Greporv Paine
Pool Lifeguard

Carlos Jacinto
Pool Lifeguard

Ross Kudirka
]

Pool Lifeguard

Coordinator Manager I
I [ I 3
Philip Galfano Melissa Gaynor Jason Walsh Lindsay Dalton
Recreation Facility Recrcation Specialist Recreation Facility Recreation Facility
Afanager 1 il Manager | Manager 1
ey )

ATTACHMENT B to

SCOPE OF WORK/SERVICES to

CONTRACT NO. 10

0090/DP
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ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

Joseph Peloguin Charles Price
District Ocean District Ovean
Rescue Rescue
Superviser Supervisor
) - i John Nathan Nevi
Roynon Jacoks | | Bram Bowen | ] | Wvan Horsky H B;:;:E::::“ U::::: nle:u-- - ! i uuj-t:u !——-— (\)M\h'.dr:la\:x::! | Scot Iondersun
Qcean Lifeguard Ocuan Lifeguard Ocean Lifeguard Tiitoat Captain R e — Ocean Lifeguard
(P, i S| SR
Cori Graham | f’::;:a;l:;::f || David Rodrick Ryan Keith (];:.u;:ll;tas:r: ! David Thene ] Paul hocker Rzr;n];nzl::n
(_)C 0 il d = m g i 1 if: o E 1 el o B it I 2
wan Lifeguar Lieutenmt Ocean Lifeguard Ocean Lifeguard Tinttctant I Ovean | dfeguind q Ucetn Litiguard Truining Officer
Dennis Ward | Venmnsassy ] R || Cutherine Contin Ben Demonstranti Robert Wagner | | [Michael Hutchinson| || Chase Roberison
Ucean Lifeguard I Ogean Lifeguard i ;:;::l _I:::h' Oceun Lifeguard Ocean Lifeguard Ouean Lifeguard Ocean Lifcguard Ocean Lifeguard
. Donald May 5 . - . : i .
Dylan Owens i Ocean Rescue |  Michael Soutter William Demarino Leonard Redripuey | | Lawrenee Russell | | Richard Moore || Tammy Moynilan
Ocean Lifeguard Lisstangni Qcean Lifeguard Occan Lifeguard Occan Lifeguard Ocean Lifeguard ] Ocean 1ifeguard Ocean Lifeguard
Bradford Cri oy 3 . G 5 i ; i
"p?l Allan Macqueen Allison Kelly ¥ scut (37 Ahren Kowalski Bryan Theiss Michael Szefinski Glevn, Sirmmon
Foaan fepud) 1 Ocean Lifeguard [ | | Ocean Lifeguard [, Decan Riseus Occan Lifeguard || Ocean Lifeguard | | | Ocean Lifeguard [ Ocean Rescue
Lieutenant Training Officer Lieutenant
Peter Leo A Christopher Frank Cowper William Taylor Jr Richard Welch .
hi . Pric
g:ﬁnhiéo;:; Ocean Rescue —1— Ocl:r;"?";z 4 H Buchanan Qcenn Rescuz M OcesnResciie | ——  Ocean Rescue g::::”::.:“:ﬁ
3 Licutenant v Ocean Lifeguard Licutenant Licutenant Liewtenant s
James Plant 1 ! ol Srivernal l_....ﬁl Vacant (1086) ) (;:::nm;e!;ﬂ“: Lrik Littleton L Ehm“:dlnz:nm J
Ocenn Lifeguard ' cean 1 steguard i l Ovean Liteguard I Licistimt Ocean Lifeguard Ocean Lifeguard
Randolph ik ¥ Philip Wotton "
ey B B
Ovcenn Lifeguard S Capiuin e Ay

*In HR Recruitment Process as Interial Promotion Opportunity: Position Vacated to be Eliminated Page 9 of 82



J

DoanpImll

Recreation
Programs
Supervisor

' - I I T 1 1
Alison Schram James 1lenneman Lee Powsll o b Jacqueline Lambent - T
Recreation Facility Reereation Facility Recreation Facility J'o;nru ‘::w Recreation Programs li::l:: cm:::: .
Manager | Manager I Manager I SETEIA Coordinator
—_—T Emm e s | —
L e
Rico Adona Jimmie King Natasha Jean Loui Cindy Pijanowski Stacy Stacbell Richard Fleming Dane Rypma
H Recreation Specialist|  HMaintenance Worker iy :l”“ ous Recreation Spesialist| || Recreation Facility ecreation Specialisd| H Land Management
4 I RESTEALY 11 Manager I m Assistant
—— B e | M arcee—as|
[Constonsa Alexander Cameron Morris Raymond Jot Stephanic Tanmone
Recreation Specialist H Recreation Specialist Recreation Specialist Susan Fetner Nick Priole Lisa Kuntzman ;:m Sireviior
e I m Recreation Specinlist| H Recreation Specialist Recreation Specialist pery
It 1L n
Scott Lillian Lisa Benedi Kristofor Sewer Michael ardt
HMaintenance Worker| H "s“ > . LR ion Speciali Deonald Perez Renata Watson Ryan Gilbert H Motor Klutpment
1 NerR u Recreation Specialist| [ Recrention Specialist|  H Recreation Specialist Opetator 11T
1 11} u
E Soxariinis Ellen Gilmer Andrew Robinson Billy Merkel
s : o | HRecreation Specialist|  H Anintenunce Work i . Danicl Faweett 4 Motor@iqipment
[T Clerical Specialist oreation Ep e Cecilia Grainger i id o
[ i J I 1 Citeatinetne | Recr»anm]\lSpemnhs! Opesator i1
Joan Nalley Gamrett Pearson Tancka Bradford
H Child Develog 1 J“ tion Specialist Child Development Jason Wong
Assistant T Assistant M Recreation Specialist
I
Isabel Nylen Dy Neshia Neal
H Child Development H Child Development Neil no
Assistant Assistant H Maintenamie Worker
i

ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP
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ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

K

Kuthieen Bolander|
Recreation
Programs
Supervisor
' * = = Memetieacay)  fe=s—pologses)  pamssedecces
Addrienne Dwisiman Marin Hall Andrew Holzinger Sonja Powers I kelli Dorsehel 1 U v Mathews b Clive Pmnoch, !
Recrention Programs Secretary Recreation Programs] Cuostomar Sarvice I Nature Center | Fi Nawire Center | L Natre Center |
Coordmatel Coordinator Supervisor ! Managet 1 | P2 Manager 11 | 7 AMamager 11 !
z = T —— == s et L e |
[ ot e S . —" PRI T e TR T A, et e vy
Rec“-":; .Ch;"'f:,‘:h’!m Amna Bentley - yohn s 1 e Vaeaw iy 1 Stddisea Kietier )
w';l Pe Registration Clerk -i:; ﬁl\l!l S S g Speerahsl ! Naturulhst
e mara] [Edstiaarsd  |[Imassmaiad
| et o TS B ] PRI et e g ey |Gl B = -
i g Serry Parker . b A% 7158 .
Mml?l-‘.‘l ?tce!-. £ Kemy I Dapica Sanbom | LE Nawinl | T105) ¥ 1. Johw Welch 1
Recreation Specialist H Procurcment Siiiatisd h Mimtenanee Workery Ntordb
u Specialist i n o
e | | IS ae e S e
" Pl L L Ay P N S T e oy
i ;{'d‘:l:i‘ rs"“b’_";: Janet Sencecal 1 lort Heath P " R1 Sacantg7osny !
nere m[ll pecia Repistration Clerk Tl Natralist | _ Naturalist !
e asna=l | RelsSiasnd)
ok = e
g . HT“ !.l.._, Barbara Speerin | Pamela Mufer |
& IN:I i Registration Clerk = Natnahist
e )

position being reduced from full time to part fime.
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L- ATTACHMENT B to
M SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

P o
Bunnie Lemny Houn Hutchinson| Indira Persaud
Administrater Equestrian Special Projects
Morikami Park Facility Manager] Covrdinator
' |
1 1 i
Heather Grzybek « ST S
S Kubert 1igon John Gregersen b'“’l:‘_‘lt:i‘:""“ Linda Wiriz Gerald Brandt
. Recremion Faility Curator Morikami " g Reereation Facility Construction
Development Mavacat M wsc Curator Of Japunese M ' Cuordivato
Supervisor Hhmag n At i a1 “ r
e} B =srmveer | i i -’
. . Galvi e T Vacant (6324
Christopher ? s v s . Leonard Perez > f"'.“" LG Lisa Douglas Theodore Duncel Provorement 1
Gard ; —jGeneral Mainteiince - Morikiam Muosenm B = oS
ardener Mechanic! Park:Pool Attendant . . Cash \ccounting H Motor Equipment l Spueialist
L4 Me e Uiperations l Clerk Opecator 11 § e
; — —Supenviar_ ¥ :
John Santi Manuel Del, ]
> 3 , Christopher Dolk Joseph Mattson Javier Aguitar
Maintena Pt intenance W o . E
o ':c - Hai IITE 8 Park'Pool Attendant B;‘:;r:d“m H Cash Accounting H Motor Equipment
L S i Clerk Operator LT
Steven Ry Jack Kne . =
General Maintgfiinee - Maintenance Wiilier| H pz"'\s:" A P Mirgarel N . Emllio el
Mechani i B Registration € H Cash Aceounting L \fotor Equipnent
L 3 Clertk Operator 1T Tom Landy
— R Recreation Programs
Jm“. Realiggy :'IEl'fr:y & iy A Cl I('Icn:cntmc l‘clur-nnl Coondiastor
Chemical 8 —— Maintenance cer H MaintenanceWorker Cach A b
Technicit now 18 H Cach .u--unlmg-
o : I Clerk
Lo -— s s ! 1
- Demrick Easkev Margarel Butler Sarah Deschane
L. R 3 s 5 o
Dwayne Mcgiendon L “am::lsnf:slmu Gail Steeves R S Tist Recreation Facility Recreation Specialist
Garden £ prime H Cash Accounting I Manager I i
| Clerk T
P Melissa Tumer
Vacant {7027y [ = Recreation Specialist
L Cash Acconunting =
l Clerk

Page 12 of 82



ATTACHMENT B fo
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

N

Paul Connefl

Golf Operntinns
Supervisor
L 1 1 l 1
Philip Henry Etie Garber Bethany King Mack Hood Steven Hill
Golf Pacility Spocial Projects Colf Conrse Golf Course Golt Course
Manager Coordinator Manager Manager Muanager
|
Kenneth $mythe
Vacunt (7553) o Raymon Dustin AfcCabe . . Assistant Golf'
Golf Maintenance [ "G“;';_B pee Dell'Orf I Assistant Golf S':l}‘:l;c'f’ km”" — c,ﬁm“ Facility Manager
Supervisor T Golf Attes Facility Manager ﬁ v
I
s O’:'m“ Ira Stanley Lovalilein Kenneth #ilfmey Jeamine Wiemik | | | Amold Sthwart: Howard Bnﬁv | | | Bemard Micdonald
el Golf Aufbiant Golf Attendint Golf Attdidant Golf Aflendant Golf Afiendant Golf Attendsmt [ T]  Golf [\ttendant
L " ] 18 ‘

John Gra Alex oyos Vacant (75 | 1| Paul feld Steven Calhoun | | Martingluper Frank Bfr: | | Lesligihclvin
Golf Attendunt Golf Atfendani Goll' .-\l.l:éi Golf sdant Golf 4 dant Golf Kitendant Golf At t Golff\itendant
Charles S dl | | Vaeant (7562} ' : Louts Schi | | Ralplf Hagler 't;mfsml:‘:a:luf | | George Hession Jnyl.ilg | | | Miclhael Milker
Golf Attenday 1 Gl Attenda 8 Golf Attedibint Golf nt iy T[] Gerr ot Golf Attendant Golf Aftendant
% I B i Facility Manager . .

e ey b -
Travis Mcpheet .
Remimcg::cilri’: (] Erin lor Drew an | f | Vacantgl) Roben Kelly | | | Vacant (4763) Derek | | foore
1 Golf Attgssant Golf Atieiiiant Goll Alletidant Golf Affendant Golf Jilendant Golf Avendant | | |  Goll Mitendam
- Ly ":'-"-"""_'_J

Vacant (Z5749) "“‘E'::! Benby- | 1] vasmesmiz) Russell | | | PotricVitandey
Golf At t e B Golf Amendant Golf Attepidant Golf Mtendant

Golf Affedant & ;
Vacant {(ST1%) J___ Vacant (57163 Thomas Deaur { ] | Gegiige Walsh
Golf Attesdunt Gulf#nd:mi Golf Attefikmt Goll: Attendant

ol f 4
Brian ﬂﬁng | | | JohmiValwyn
Golf Atiendan, Golf Mendant

Mare &i&s
Golf” Artendant
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Palm Tran Complement Recap.
Executive -4
Information Technology -5
Finance / Payroll -1
Human Resources -6
Maintenance -105
Operations - 344
PT CONNECTION -62
Marketing -4
Planning -8

Total Palm Tran =549

Palm Tran
Executive
Organizational Chart

EY2012 Budget Complement V4

Board of Directors
Palm Beach County
Board of County
Commissioners

President /

County Administrator
Robert Weisman

|

Assistant County
Administrator
Brad Merriman

|

Executive
Information Technology
Finance / Payroll

Human Resources
Malntenance
Operations
PT Connection
Marketing
Planning

Total Palm Tran FTE's

Executive Director
Paim Tran
Chuck Cohen
( P.B. County )
Contracts Administrator Executive Secretary
John Webster Grade 35 Jacquelne Reavis Grade 24
Manager Information Mansger, Operations Manager Human Assistant Executive Director Director Paratransit Manager, Marketing &
Systems 39 B Resources Lorraine Szyms Services Community Affairs
Ray Melntyre Ao ;g’” Latanya Russsfl ( P.B. County) Ron Jones Lili Finke
Grade 43 Grade 43 Grade E03 Grade EO3 Grade 43
Manager Finance/ Manager Maintenance i
Payroll Jonathan Kavaiunas i
. John Murphy (P.B. County ) Grade 44

cxecufive St;omplement Grade 46 Grade 46

100 PBC - Executive Director -1

4100 PBC - Asst. Executive Director -1

11180 Admin. Support <1 Execufive Full Time Eouivalents { FTE )
11180 Contracts Administrator -1

Full Time Positions =40
Total Executive -4 Tatal Executive FTE's -40

ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP




Palm Tran
Human Resources

Organizational Chart

EY2012 Budaet Complement V3

Executive Director
Palm Tran
Chuck Cohen

( P.B. County)

Human Resources Manager

ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

Modified on
02/09/2011

Latanya Russeff
Grade 43
Slaff Assistant
Sharon Meore
Grade 16
Human Resources . Human Resources Human Resources
; Benefits Coordinator by !
S%aciandl Lavern Blackwood Specmhstl_l Senior Seae;ﬂry
‘acant Grade 30 Hope Martin Karen Lemire
Grade 27 Grade 30 Grade 18

11140 Personnel

Total Human Resources

Total Human Resources FTE's

Human Resources Full Time Equivalents ( FTE |

Futl Time Positions
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Budast Changes FYO7
PT Pasttion Reclassed to Financial Analyst |
Budget Chanoes FY09
Efminate € Bus operator postions - NC

Budeet Changes FYi0
Efiminate Superintendent Operations - SC
Add Bus Operator — Route 44 - NC

ATTACHMENT B to
SCOPE OF WORK/SERVICES to
Palm Tran CONTRACT NO. 100090/DP
Operations
Organizational Chart
FY2012 Budaet Complement V3

Executive Director Medified on
Palm Tran 0210912011
Chuck Coken
{ P.B. County )

1

Manager Operations
B.J Barrow - NG

Safety and Training Cificer- NG
Todd Bendfell Grade 35

Grade 46

Admimistrative Secretary
Derise Foster- NG
Grade 21

Safety and Training Officer~

Ope Operations Coordinator
Jeanne Rougeau - NC Tom Maxwell- NC
Positions 1 Grade 31 Hﬂ"él_'-:d"":a - NC " race 180
3
South County —I L Neorth County
STl Asssart | ]
Pam Bullock — SC Special Projects Coordinator Special Projects Operations Suparvisors
Grade 16 - NG Coordinztor - NC North CountyPositions 17
Ardrea Francis Grade 34 Sus Carames Grade 34 Grade 28
Safety and Training Officer
Vacant - 8C | ]
Operations Supervisors Bus Operators Bus Operators Bus Operators
South CountyPositions 11 North County North County Belle Glade
Grade 29 Part Time Positions Full Time !f;asﬂions Positions 19
I 4 16
Bus Operators Bus Operators
South County South County .
Part Time Posions Full Time Postlions Ouverations Complement Recap.
2 114 Notth County

12110 Nosth County Bus Operators  _ 471 (Indudes 4 Part-Time ) Full Time Posions

-380
12120 North County Administrators -8 Part Time Positions (6) -_3p
12130 North Coundy Supervisors -17
12310 Belle Glade Bus Operators =19 Total Operations FTE's ~3410
Total North County Operations -215
South County
12210 South County Bus Operators - 116 (Indudes 2 Parl-Time )
12220 South County Adminidirators -2

12230 South County Supervisors 103
Total South County Operations - 128

Page 16 of 82
Total Operations =344



Budpet Chanaes FYDT
1 Shipping and Receiving Clerk
1 Maintenance Technician

Buduaet Changes FY09
Efiminated Superintendent of Training

Budget Changes FYI0
Ebminated Fiscal Specialist |

| SGpenJianH&ﬁ

ecal Fro|

Palm Tran
Maintenance
Organizational Chart

EY2012 Budaet Complement V3

GOTainaior -
Michae! Cassidy
Crade 34

Assista ecttive
Director
Paim Tran
Lormaine Szyms
(P.B. Courty )

Manager Maienance ]|

Jonathan Kavallunas

(PB. County)
Grade 46
———
Maintenance Office Coordinator - NC
Stephanis Quest
Grade 21

Modifled on
D2/11/2011

Wanager Procurement and Store-
NC

Mairtenance — NG Maintenance / Operations - SC PR Lo G
George Koehler Ed Cox Eugene Bitteker Grade 12
Grade 37 Grade 40 Grade 38
=
Gigi Plotkin atenal TVASOT - yer —
Grade 17 Jim MeAlpin Beverly Carsillo
Grade 27 Grade 20
Maintenance Supervisors Mainlenance Supervisors
NC Positions 6 SC Positions 4 Purchasing Coordinator - NC rShipping and Recswing CER=]
Grade 35 Grade 35 Gerald Cavanaugh Grade 20 pping me;m !
i Joseph lsaac
[ Siore Reeper-WG | Grade 18
Posilions 5
Mechanic Technicians Grade 15
Mechanic Technicians SC Posfions 15
NC Positions 29
Slore Reeper - SC
- Paositions 3
i Grade 15
Paint and Body_ Specialist Utiity Worker
NC Positions 1 SC Positions 10
Maintenance Complement Recap
Mechanic Trainee South Gounty Neuth Gounty
NC Postions 2 i
13210 South County Mechanics -15 100 PBC - Manager Maintenance - 1
13220 South County Utity -10 13110 North County Mechanics -32
13230 Seuth County Admin -1 13120 North County Utlity -18
Ngngg sav&;?:a 13260 South Courty Supervisore .4 13130 North County Admin -10
13150 Storekeeper -3 13140 North County Supervisors -6
.33 13150 Storekeeper —=3
Total South County Maintenance Total North County Maintenance -T2
Total Maintenance Positions =105

Total Maintenance FTE's -j0s5

ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

Page 17 of 82



Budget Changes FYO7
1 Graphic Designer | grade 20

Budget Changes FY08
Efiminated Marketing Assistant
Graphics Deslgner |, Customer Service Rep
Budget Changes FY10
Eliminated 1 Customer Service Rep

Budpet Changes FY{1
Moved Customer Service Dept to Connediion

Palm Tran
Marketing
Organizational Chart

EY2012 Budget Complement V3

Executive Director
Palm Tran
Chuck Cohen
(P.B. County)

Manager, Marketing &
Community Affairs
Lill Finke Grade 43

ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

Modified on
0210872011

Graphic Designer ||
Steve Quismundo
Grade 22

Senior Public Reltions
Speciakist
Roseann Vails
Grade 31

Senior Public Relations
Specialist
Paula Girard
Grade 31

Marketing Compl

18110 Marketing

=4

Marketing Full Time Equivalents ( FTE )

Full Time Positions -4
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ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100080/DP

Palm Tran
[T EY11 Position Chanaes Information Technolegy Modified on
System Admin Il { D. Pace ) now charged to new IT Ut 1 Organizational Chart 02109/2019

2012 Budget Complement V3

Executive Director
Palm Tran
Chuck Cohen
(P.B. County)
Information Systems
Manager
Ray Mclntyre Grade 43
System Administrator Il |
Dan Pace Server Administrator System Administrator [i Computer Specialist | i
Grade 36 Charles Miller Grade 35 Chris Eaton Grade 36 . Lyn Hughes Grade 24 |
Located at PT Connectio I
MIS G I iR MIS Full Time Equivalents { FTE )
11120 Information Technology -5 Full Time Positions =5
Total MIS -8 Total MIS FTE's -5
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FY 07 Mid- Year Changes

Operations PT Position reclassed to Financial Analyst |
Fiscal Spec lll reclassed to Financial Analyst |
Fiscal Spec |l reclassed to Fiscal Spec Hll

EY 09 Budaet Changes
Eliminated Fiscal Specialist Il

EY 11 Budget Changes
Contracts Administrater now reports
directly to Executive Director

Palm Tran
Finance / Payroll
Organizational Chart

EY2012 Budaet Complement V3

Assistant Executive Direclor
Palm Tran
Lorraine Szyms
( P.B. County )

Manager Finance / Payroll
John Murphy Grade 46

Modified on
0210912011
Fiscal Speciafist | Financial Analyst |
Dawn Cram Suzanne Mclintyre
Crade 15 Grade 30

Finandial Analyst | Financial Analyst I Cash Armmﬁng
Betty Garrett |- Victer Orliz Reg'r: R:::inann
Singe Grade 35 Grade 13
Fiscal Speciaist Ii Financial Anatyst | Cash Acoounting
s M i g Pamela Maches!
de 25 eal
e 230 Grade 13
Fiscal Speciafia Il
Terrie James ——
Grade 25
Finapce Complement Recap
Fiscal Spedialist 11
Denise Shaffler  |— 11110Finance -9
Crada ) 11130 Payroll =2
Total Finance 211

Full Time Positions

Total Finance FTE's

k

.
=Y
=

ATTACHMENT B to

SCOPE OF WORK/SERVICES to
CONTRACT NO. 100080/DP
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ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

Palm Tran
Planning
_ Organizational Chart
EY2012 Budget Complement V3 Wodifled on
' 0210812011
Assistant Executive Director
Palm Tran
Lorraine Szyms
( P.B. County)
Manager Transit Planning
Fred Stubbs
Grade 44
Grants Coordinator Senior Transit Plannar Senior Transit Planner
Claudia Salazar Jeannie Taylor Gerry Gawaldo
Grade 32 Grade 39 Grade 39
Transit Planner | Transit Planner | Roule Service Specialist Route Service Specialist
Debra Moreino Bruce Guyton Kevin O'Sullivan Jacqueine Hrilac
Grade 28 Grade 29 Grade 22 Grade 22
Plaonina C ent Re Blanning Full Time Equivalents ( FTE )
11150Planning -8 Full Time Positions -8
Total Planning -8 Total Planning FTE's =B
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ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

Palm Tran
i &t Biratith ‘ Palm Tran CONNECTION ——
ssistant Director PR
Resarvation Specialist 2 Organizational Chart 05/23/2011
19 Eimineied - ! g 4 CONNECTION FY12 Position Chanaes
Trans# Planner 1 Executive Director Reclas!a 3 Fiscal Sdealiﬂ Ifosﬂinns
Service Coordinator 2 cs:g:g;:n to 3 Fiscal Specialist Il positions
Reservation Spacialist S
Total Eliminated P B oy )
CONNECTION FY11 Position Chanaes T — i
; stErhAdmInSratorn”
System Admin Il now charged to new IT Unit (1) Senior Secretary Dlrect:;t,iPalrr:\:mn I 5y Dan Pace 1
Add Marketing Customer Service Dept 5 Melissa Shadke G"“"“on Torses m) d Grade 36 i
Net Change 4 Grade 18 Grade E03 | Now chargedto ITUnit |
Financial Analyst It Secretary Operations Manager Service Supervisor Training and Seftware Drug and Alcohol
John Coons Maria Talavera ——J Lou Ferri Charlle Boettiger Specialist Coordinator
Grade 35 Grade 16 Grade 39 Grade 35 Paul Miceli Grade 31 Rick Gonzalez Grade 29
Public Information
Financial Analyst | Paratransit Operations
Michael Bertelle |— Supervisor Supervisor . : Cultreach Manager
Grade 30 Vacant Service Coordinator Gloria Galloway
Positions 4 Grade 32 Grade 32 Paositions - 5 Grade 29 Grade 32
Fiscal Speclafist Il Scheduling Specialist
Jannette Blalr — Positions -7 cngﬁ;;ng: Rep. sr. Sudnme:::lewios
Grade 20 — epresentative
Crateils Grade 15 Jefl mep gor Grade 25
Fiscal Specialist | Reservation Speciallsts -
Positions - 3 — Positions - 19 Customer Sefvice
Grade 20 Grade 15 — Ragres:n!‘asﬂve
rade
Fiscal Specialist | Cuslomer Service
Posttions - 1 o] Reprosantative (Elig) |-
Grade 15 Positions - 4 Grade 15
CONNECTION Complement Recap
Secrtary CONNECTION Full Time Equivalents (FTE) 14120 PT Connection Adrm 7
PZT:: 51; ’ [ 14120 PT Connection Operations -53
Full Time Positions -62
Part Time Positions -0 Total 14120 Adm/Operations -60
Total CONNECTION FTE's  _62 Total PT Grant Funded -2

Total PT CONNECTION
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ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100080/DP

EFFECTIVE 10/01/11
DEPARTMENT OF ENGINEERING AND

PUBLIC WORKS
ADMINISTRATIVE SERVICES DIVISION

DIRECTOR
#2984

SR. SECRETARY
#2984

FISCAL MANAGER |
#4212
RECORDS SPECIALIST (2) FISCAL SPECIALIST il
#3909, #2980 #3006
FISC LISTI
REPRO. TECHNICIAN AL:;;S'A
#3001
CLERICAL SPECIALIST
RECEPTIONIST ll

#3004

FISCAL SPECIALIST Il

#2991

i FISCAL SPECIALIST |
#3692
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October 1, 2011

DEPARTMENT OF ENGINEERING AND PUBLIC WORKS
CONSTRUCTION COORDINATION DIVISION

DIRECTOR
#3016
CHIEF CONSTRUCTION CONSTRUCTION —— CHIEF CONSTRUCTION
COORDINATOR COORDINATOR prae #'gnfg’ COORDINATOR
#3017 #7113 3538, #3541

CONSTRUCTION COORD. (8)

#3010, #4405, #3012, #3015,
#3547, #3546, #3022, #7277

CONSTRUCTION COORD.(9)

#4864, #3020, #3564, #3011,
#3018, #3014, #3023, #4604,
#3066

ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP
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ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

October 1, 2011
DEPARTMENT OF ENGINEERING AND PUBLIC WORK
OFFICE OF THE COUNTY ENGINEER

COUNTY ENGINEER

#2988
EXECUTIVE ASSISTANT 1!
#2983
DEPUTY COUNTY ENGINEER ASSISTANT COUNTY ENGINEER
#3008 #2088
TRAFFIC CONSFRUCFION COORDINATION ROADWAY l ENGINEERING SERVICES ROAD & BR]DGE LAND DEVELOPMBJT INISTRATIVESERVICES
EE INDIVIDUAL ORG CHART, (SEE INDIVIDUAL ORG CHART) [SEE INDIVIDUAL ORG CHA| (SEE INDIVIDUAL ORG CHART) (SEE INDIVIDUAL ORG CHAI INDIVIDUAL ORG CH; INDIVIDUAL ORG CHAR'

ADMIN SECRETARY
#3009

]

STREETSCAPE SECTION
(SEE INDIVIDUAL ORG CHART)

INFORMATION TECHNOLOGY
(SEEINDIVIDUAL ORG CHART)
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ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100080/DP

Oclober 1, 2011

DEPARTMENT OF ENGINEERING AND PUBLIC WORKS
ENGINEERING SERVICES

|

#3055, #3035

DIRECTOR
#3051
SECRETARY
#3073
SR. PROF ENGINEER
#4303
GIS/CADD TECH Il PROF ENGINEER
#3096 #3045 [ |
TECHNICAL ASSIST. Ili MANAGER, LAND SURVEY TECHNICAL AIDE
#3002 #3070 #3052
GIS/CADD TECH 1 (2)
#3029, #3077
[
PROJECT DESIGNER Nl TECHNICAL ASSIST 1 i DATA Pt;ocr—:sson ] l__
#3688 #4793 3088
REG. LAND SURVEYOR (3)
#3036, #3027, #3056,
NON-REG LAND SURVEYOR
#3072
e e
lo He Flimmated I CADD TECHNICIAN | |__1 PARTY CHIEF (3)
! #3026 #3059, #4871, #3063
i ———
SURVEY INSTRUMENT TEGHNICIAN (4)
Professional #3057, #3032, #3046, #3086
Sevretary TR
HERTOKT _ SURVEY AIDE Il (2) 'l
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EFFECTIVE 10/01/11
DEPARTMENT OF ENGINEERING AND

PUBLIC WORKS
INFORMATION TECHNOLOGY SECTION

INFORMATION TECHNOLOGY
MANAGER
#3675

SYSTEMS ADMINISTRATOR Il
#3005

GIS SUPPORT SPECIALIST (2)
#3109, #5388

2) ’
#2989, #6319

COMPUTER SPECIALIST |

GIS/CADD TECH Il

#3691

ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP
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ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

DEPARTMENT OF ENGINEERING AND PUBLIC WORKS
LAND DEVELOPMENT DIVISION

October 1, 2011

DIRECTOR
#2361

SR PROF ENGINEER
#2369

|
I 1 [ |
r[ LAND DEVELOPMENT ' j CLERICAL . PERMITTING I [ SGHING

' l
PROFESSIONAL
| | PROJECT COORD. Il (2) SR. CLERK TYPIST ENGINEER
#2365, #2363 #3708 #0321 PROFES#S_;:J;;AL ENG.

TECHNICAL ASSISTANT

TECHNICAL ASSIST. |l
#2356 #5823

TECHNICAL ASSIST. Il
] #2367

PROJECT
COORDINATOR 11
|| ELECTRONIC PERMITS #7436
SPECIALIST

#2353

Fo Be Elimnnated

= TECHNICAL ASS'T |
#6790

Zomng Techmean GIS Cudd Tech

]

PROJECT
S — COORDINATGR Il
#2364
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DEPARTMENT OF ENGINEERING AND PUBLIC WORKS
ROAD & BRIDGE DIVISION

ASSISTANT DIRECTOR

CONSAUNICATOR DAYA PROCESSSORTT
FISGAL SPECT
ROAD SecTion PUBLIC WORKS SUPY
ASSIST_P.W._SUPT. T
PULPING STATION
1o MATERIALS MANAGER 1 BRIDGE MECHANEC I

FIELD OFFICE
CODRD

ATTACHMENT B to

SCOPE OF WORK/SERVICES to
ONTRACT NO. 100090/DP

[of
October 1, 2011

=

| ASST. BRIDGE TENDER SUPV. '

BRIDGE INSPECTION
SUPERVISOR

ERIDGE INSPECTOR 1l

MAINTENANCE SUPV

BASCILEBI
TRADES

BASCULE BRIDGE OPERATIONS
BRIDGE TENDERS (35)

T EToRE e 3- DREDGE OPERATORS =
1
ROAD MAINT DIST V PIT OPERATIONS MAINTENANCE SUPY.
PUBLIC WORKS SUPV, PUBLIC WORKS SUPV.
' l
PW. C,; IEF 1) CONST. CREW & MAIT, CREW
1 ) TRADES GREW CHIEF (1)
VEB ) PUELIC VIORKS CREW CHIEF (1) (1] CHIEF 3}
@ HEO W (3} (1)
ML H{2) VEO II1(3) CARFENTER (1)
MEO {1} MW 2)
SRIDGE REPAIRMAN {12}
"NEW CONSTRUGTION |
& SHOULDER CREW
PUBLIC WORKS SUPV.
P, CREBAEHIEF (1)
)
MW
ROAD MAIIT, DIST 1
PUBLIC WWORKS SUPY
’ '
PW. CREN GHIEF {1} I Be Fliminated |
MEQH i
= e ]
MED Y 1
HW y : 1 i |
3 Constrution Public Works ! Mamtenance | Pubhie Works MEOU |
Eerm— Project Specialist Supery isor ! Worker 11 i Crew Chyet :
] "
ROAD MANT. DIST It *
PUBLIG WORKS SUPY
T
P VY. CREW CHIEF (1)
MEOWV,
MEO
MEG
MW,

BRIDGE INSPECTOR |

BRIDGE
BRIDGE SECTION

¥ CHIEF (1)
INDUSTRIAL ELECTRICIAK [2)
SPECIALIST{1)

E CREW
1)
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ATTACHMENT B to
SCOPE OF WORK/SERVICES to
QOctober §OBIRACT NO. 100080/DP

 ROADWAY PRODUCTION DIVISION

#4447
_c?‘
FIVE YEAR ROAD PROGRAM SPECIAL PROJECTS MANAGER
MANAGER SR. REG. ENGINEER
#3684 #3883
| . 1
[ ] [ |
OFFICE MANAGER :
RIGHT-OF-WAY FIVE YEAR ROAD TECHNICAL ASSISTANT It CCNA SECTION SPECIAL PROJECTS
SECTION PROGRAM SECTION #4269 - SECTION
REGISTERED ENGINEER
5)
ABSTRACT SUPERVISOR F #5908, #3652, #4270 TECHNICAL AIDE | | TECHNICAL ASS'T i REGISTERED ENGINEER
i R SPECIALIST (3) #7275, 47276 haazt #3650 PROJECT @
[ i { COORDINATOR Il (2) | #3084, #6907, #5921
] , #3038, - #2090, #4102
#4464 PROJECT COORDINATOR SECRETARY CONSULTANT CONTRACT|
ABSTRACTOR I #3107 MANG. SPECIALIST  [eummummcnsd
#3087 #5919 #2990
| | ReaLestaTE TECH CLERICAT J
#6873 SPECIALIST
L. #5922 |
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DEPARTMENT OF ENGINEERING AND PUBLIC WORK

TECHNICAL ASSISTANT Il
#3804

ATTACHMENT B to
SCOPE OF WORK/SERVICES to

CONTI T NO. 0S0/D!
EFFECTIVE 10/01/11 RACT NO. 100 i

STREETSCAPE SECTION
MANAGER
#5018
LANDSCAPE COORDINATOR
SECRETARY
#6322 piniia
I |
CONSTRUCTION COORDINATOR (2) GISICADD TEGHNICAL N CONSTRUCTION COORDINATOR
#3908, #4200 #7440 #6170
1 8
PUBLIC WORKS CREW CHIEF
#7439
|
| | ] |
IRRIGATION TECH (2) TREE TRIMMER MEO Il MAINT. WORKER N
#6909, #6910 #7108 #7102 #7751
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ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

DEPARTMENT OF ENGINEERING AND PUBLIC WORKS
TRAFFIC DIVISICN

I DIRECTUR J

TEAFF AP SUFERNTIENCanT

1 TRCHaLa asiT M

SR EOF EtREED SABL SYSTL M IER
o "

1 1

S8 FRL® ENGUIELR S13 AT

TRATFIZ GOt
ZUFTRWESR

I SATERIALS TG I
GTCREFEENER I

EADLURELERT
SPECUT

— TAST CUEC

BROECT
LONRLHIATES | e

B TESEAL
SOran A5 STanT

TR PRE
ENGCER

AR St
' TEOH b2

T THF R SactiL
TEIM {34

THAFFCOUET TRAEFV_ COUST
AQEMER D3t ARTHER 1124}

TRAFE'E WAINT NOIRKER b
VEAFFIC ST TRAEFE: ot —
RIERER {15} POEVER
TEACTIC NaliiT
WERHER 111

1ehpbr 1€ 01

ALLLENT RECORTE
FROANSTCR

TRAFFE 595
TELA 2

AT LAER A TE
+

TRATIC U1S
TELHI

LaTH BROIENISR 1)

TRAFFIC 204 5153
T&5H (21

T Be Elnunated

Tl Trotie
Comstwbon Emectig Aide Comshuction Teaffic Toch 11 IS add Toch (Trailic Signat Tech
Wotker | Wosker |
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by

Department of Engineering & Public Works
Traffic Division

Director ( B

I

I

5
Electrician ||| TraficOp {| | Utility Line
Superintendant Locate Tech (5)
L |
—
» Tualts Traffif Materials Traffic Signal
e Consine Manager Supervisor
Supervi Supervis|
[— T e
Traffic Sign 8hop Public Wg Storekeeper
Tech (21 ] || Crew Chief (2)
] J
IS
! T
Traffic Sg Constrillkon Pmcu:.crr‘mnt . .
Installer ( Worker 11(7) Specialist P [Traffic S;g_n;ﬂ'f,ﬂh
| (14
[ W Traffic
Traffic Srﬁgn J A 3 :
Constriiction | | Administrative .
Shop kag-ﬁ 9) ] Assistant [Fraffic S.xg’l’}’{ech
i (3)
| —
Trafli}
Mamte.' ot Field Office || Traffic Signal J
Superymar Coordinator Servicer
b by
TratHiih Teaftie)
Maintenaice 7|  Maintengnce 7
Worker | (2) Worker ITI (2) Secrﬁw
Tyalfic
Maintgnance .
Worker 11 (2) Communicator

Senior Assistant Director Signal Syst
Professional Office Manager Assistant Director Iy Siom
Engineer e
T T l
o . Senior ! '_
Cons!;uct:nn Piofessianal Senior Senior Syt
oordinator : i :
Engineer Seiretary B rofes.slunal Proferl,smnal Administrator I
?ﬂs Engineer Engineer
Project (3} "
; ] Sr. Professional [
Coordinator [ : T
Engineer Y
Technical || Construction .
Assistant 111 Coordinator . Professional
sistan [ Pmi.'essmnal Engineer ™ Traffic System
J Engineer (1) Tech II
il - . e 1 '
Accident Records|| | Technical Assistant Il Tech Assistant I11
Coordinator Assistant (2)
11 Construction
Coordinator
Data Processor I | || Traffic Data ITS Supervisor
@ Supervisor IProject Reviewer II—
L
Project L
Coordinator I1 i
Traffic Tech II Traffic Tech [ A’];::;I:;:;a[lﬂ ]
(2) (6) e
Traffic System
Tech II
Tech Assistant I11 J @
To Be Eliminated @
Construction
f - i Coordinator
s . ‘ 7 ———
GIsC AD?ﬁ oh Traffic Copsiruction Traﬂﬂm?mhon Tr afﬂp%h'al Tech
& - ITS Technician

\yker | Eﬂginaari:g}iﬁdl

GIS CADD Tech GIS CADD Tech [
I 3) 5
2 g
v

@ =

Traffic System L
Tech I

’5{(‘1‘ (=



|

ATTACHMENT B to

SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

Audrey Wolf
Director
Facilities Development and
Operations
L ) | I I ]} . 1 L 1 1
Samara Cooper 1 Schane ‘ Ross Hering Naney Albent John Chiesher El + — Diame Cabill
Busiitess & oo barema Director Property and Rond Interior Spacu Director Capizal !::m!ﬁ-;mo Womas i ol Di J':“m e Specinl Projects
. : Estate Management Coordinater Improvements S e : . WRLLA.OL PeciNley Coordinator
Conununity Seeretary Administralor Operations
|Agreements Manager
T T e T
Margaret Sackson | |]  Steve Schlamp U‘j":::;:;f‘;f:u ]! Markene Cheistofek | 7 7 7 T T
Real Estate Specialist| || Property Speciatist Rep I I Secreany®® | Hﬁndj‘:"m* i Chuuncey Taylor
RS T | Director Facilities
i S S i Scrvices
Dave K | "
;:nlu'l‘:'::ko -J Brenda Dagustine e i uboury :— Ar -Ililjfl-‘\‘:nbdml“liutd Rep
. . i o HArchiteetrad Fie <]
Technician Secretary : Senior Site Planner i 0
Diane Yonn C:;;Ie;_Fntmer
Ben Williamsan Richard Bogatin Cathy Choban Rk ralngt Swtoms [ irector
! B Y HHAchitectrunl Field Re Admini il
Project Manager Property Specialist Scnior Secretary e "‘11': P inistrator
I
I Doug Weichman
Peter Banting Eric McClellan Gr.jmld Kielty I\A{orin_e H:u:ln_m Ray Balicki Director Fieet
Real Specialist| T Senior Si Arel ual Field - Engineering Assistan Systems Management
Estate Speciali enior Site Planncr Repll I Administrator [ >
“““““““““““““ i -_‘\m:l i AT S ] Andrew Apold Hipolito Lahens Garth Josephs
F s [ . et Dhetsy (3 i : it Andrew Apo ipolito n p
* To Be Ellmlﬂﬂted 2012 | !R“' hmi “"““‘““.’" Cunl;z:l ,.\1::;).-:1 I Pm:::::‘.\m:l;r « N Pr:i:n‘:‘l“&.i::::er s.}.'; ot Cotputer Spagiatist || Director Facilities
| **To Be Eliminated Mid Year 2012, |_. _ _ _ _ ] 0 Ca v A o Administrator I . Mandpemcist
PO, i : o
i Vacant ! Belﬁzlrn ‘\\'h;.-ciu | Eric Wassee ' Anil Patel
| Propenty Specialist HJ ST © Architecural Field = Senior Registed
i e il Management e el Architeet
e e Spocialist | :
_____ -2
5 = Alike Mcpherson
Estela Gurra Project Munager

7 Web Site Specialist

Pauline Cameron
Records Clerk
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ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

Charles Frazier
ESS Director

[ I | S —— bt mm——— s | B _ I
Jason Davis Mark Filla Larry Ellis : Vacant : : Vacan : Y Ho 4 : i .
Manager Crim Just Communications Networl Sceurity Systems : Eleetronics sck_ur.fd, :;’ \nl»._: . Electronic Systems : Eleetronics Systems ! Electronic System S::::l;ci,:ﬂ:v
Electronic Systemy Administrator Supervisor * Equipment Anulyst © STty Tangsr Planner Planmer : Planner i
J T ==l e bmmm—— s e )
| | |
Tom Atchbsy Len Schmader Vincent Veldhuis Gary Smith [ e -|—-—-—I ! ! lj_
Audio/ Visual Suparvisor Radio Audio/Video ESS Fire ntrusion ! : Mark Swanson . Michael Ruise
. 5 Lane Racette 1 Vacant g . Tracy Lentz <
Supervisor Sysians Supervisor -Palm Manager Access Techniciun I Socunity Officer ® ! (hlef'Sd?um_V Access Technician Elen'irc.m.ws
S ] Tran ’ T | i Supervisor Technician
ey - /
William Caraball Bennie Thomas /q
H  AudiorVisual Duvid Cass Wait MeMumay | H  Elostronies / ; .
Technician H  Electronics TPalm Fraon Technici Technici 5 Clria iy,
Tachnics ecurity Supervisor
Andre Gonzal Chnis Vacea £ =
Electronics L Rudy Gibson Gary Bacher H Electronics . e - )
I Technician Electronics " Audio/Video Tech Technician s Cesar Rey o l’;‘fk-lﬁg;g‘ﬂl‘e __chgz:on!mf.. :a:;wd
Technician a‘unl)hm T ] Sectirity Officer urity Of
i Robert Marks Rundall Warthen -
Electronics Ken Denker Cleveland Cliavis | [ Electronics i i
4 : ¢ o Joe Frizaife, Henry Qénnell-
Rectonciot T Flectronios Audio/Video Tech Technician S{::rﬁi. Barqml‘r i Sacur:'.!%@ﬁéer T Se:xt?'m T
Technician ry‘:ﬁ& L
Howard Thomas ;
5 Electronics Jeffery Gibson = B
Technician Electironic Technician Gino Giafeta || KeithiBlameu | | | Rey Madinez
Security Glficer Security Officer Sceurity Guard
Tom Dohe:
| Ezdmni:;y Thomas Vranek e ] r
Tachtscin Electronic Technician| Phillip Parish Gusaimil = | | | Jimdiay G
Securitd Diiicer Secunty Officer Security Officer
Rudee Jevanndi Lee [aper —Si - -
1 . . . 3 - P 2
e Eleatronics Robers Sclimiidt Hectopi@iéader | | | Korlawiitee
echnician Technician Soct [ Securify. e SecurteOfeer
Daryl Skolnick Michacl MeLaughlan mamasaris _—
2 Llectronics L Electronics i 5 ! £ J -
S acant MuergaeFulion Rﬁﬁuﬂm
Tehoician Tuchipiciin Security Officer * & Sccurite Officer Scousty Officer
urige
el SN
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Rodger Willinms D

Security Supervisor

Henry Nwankwer
Security Oficcr

I\Wimz
seurity Guard

Chauncey Taylor
Director Facilitics
Services

Phvilis Luncuster

Spevialist

Thomas Kray:
Securit}'_i =

A
Steve -
Securitg cer

Dion Findl ./’-F
S-.-uuri' ) 1

Linda Hggmif- ' .
Securité Oificer Seclieily Officer

Elizabetli Adams

Chris Mahousi
Security tilficer

Pie antond

Security Ofticer

Pnt:ilﬁ."ﬁarler

S:@’Oﬂiur

&
Dave §
Sevuris cer

Procurement -

John Tiemey
Senior Environmental
Analyst

Vacant
Seeretary

Louise Feldkamp
Technical Assistant I1

=

Darrell Lange
Manager - Procurement & Project
Implementation Group

Daniel Racente
Facilitics Systems

Jimy Menamara

Project Manager

Facilites/Systems
Project Manager

Allen Padilla
Facilitics/System

| PatDAngelo !

Project Manager

James Rohweller

Facilites Systems  |—

Project Manager

Facilities Systems |
| Project Manager **

ATTACHMENT B to

SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

Doug Weichman
Director Fleet
Munagement
I T
Harriet Ammtrong | It JR Kulesa Mario Doran
Financial Analyst 11} Shop Supervisor|| || Shop Supervisor
Diane Cain
P
2 i Lamy Anstee
Specinlist | Fleet Management Suppont
Services Supervisor
Calvin Deloach
A ive Support
Specialist Il | | Temi Demarzo
Senior Secretary
Jenell Haker
Auto Support
Specialist [ Janes Johnston
- Svstems
Administrator 11
Karen Jones
Computer Specialist |
Dung Nguyen Don Howard
Shop Supervisor Shop Supervisor
Pate Pertap CHenn Keyes
Parts Specialist Parts Specialist
Rill Free "
o Eddie Shannon
Aulomotive Support
Spesialist 1 gifto Tect [
Wintali Coleman Waher Pelfrey
Auto Tech | Pans Specialist
Muario Gizmen Jerry Riceobono
Eyuipment Aunlyst Auto Tech 11

Page 35 of 82



ATTACHMENT B to
t SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

hristopher Grunder Mario Doran JR Kulesa Gurih Josephy Gary Gellcrmann Bill Sabisth
Shop Supervisor Shop Supervisor Shop Supervisur Dirns;:-tl:n:l’l?lacﬂlttu-s Facilitics Manager Supervisor
——
. i 5 pp— Ciernkd M v
. Russ 2 N ChrisRyan B . Carlos Ovasion | - d
Doug Olsflski || Jim Butiaccio, :m - Equi kst ||| “‘Jﬁ' :"!3"” "‘;;'_"i"““ | Cheryl Bioal | Augel Figuero Eleafficim Genes sk
Wﬂ Auﬁhﬁ' ) i E acilities Manager Contract Evaluator Cuniract Evalustor
< _— s Brian Hale-~| Florencio Cameiro
3 ; Yuzee Rost 8
Cynthia Huggins . & — m . Generﬂgﬁm-w Ge
. David Schwi# Au B AulaTech Tl || Amundo Friman = p’ .
MOW ""—‘l AutoTec T = lﬁilh Carter ] | Rebeces Valents Storekesper Mechinic 1
e ] ey T | SESeee—e Facilitles Manager Senior Secretary
Ray Lol | | | Paul Pulchiopek | Roberl Gerasi=
Auto Teeh T ™ Auto Techit e ! | Douna Simmons TradesEfew Chicf
L T | Julions Suarez-Mitmik | | Dawn Amett Secratay
Regulatory Speciali 1 Facilitics Evaluator
; g Miriam Ferreiro-—|. Melvin Stinson
Ch 2 Sharso
uck Schneids; r__ Ron Eisiii General Maitifenanse AC & Ritigeration
Equipn : | | | Tony Hurbs i % - S
it il —— Karyn Sykes Trades Crew Chief Mo ist [
Finaneial Analyst
Facility Manager -

i
Cary 3 Mika W Bruce Eao
g 1 . g

Anthony Malizia _J Jerry Mackariane

Mii_fmel gl u-yugyﬁy L Facilities Manager || || Facilities Manager
it
.‘-\nlhuum_"
¥ = w Chiel
Dung Nguyen
Shop Supervisor =

p Jules Bonet—
L] Ro ',_.thcm General M KT
Ao Tech 11 o

RIF Goyer Christopher Williams| AL Michae! Lintoii” ]
m&l Auto ekl q 0% et

‘o q7 ‘ A:C&%mifm

Specialist 11
Christine K N 47
h;rs:z;c :amy Eladio }_ﬁﬁﬂ“ John Gosyeld
& ol _mh M AJC & Refrigeration -
: t s

Sam Scanllebumet
AT
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ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

Anthony Malizia
Facilitles
| Ma;lgjer
A | i 1 1 L - = 1
P i Lafayetts Jenkins Lasissa Mendez Lynn Moore Joyce Pickren Pl Doug Agnew b —
s isor Contract Evaluator Secretary Storekeeper Secretary s Sair Storekesper s isor
R —_—
Greg Samsondoseph Anders Tames Shamblin
General ¥ 3 B Tl?nuslu C!:mll Commercial | Jeffery Smith || James Simmons
i c‘“‘@“‘“‘“‘*' radies Crow [hiar Equipment Plumber Weldar II
M ‘Mechanic Special Projects s
Karyn Sykes L Technjcion |
Fina Analyst
e 1 Bill Fuchs Michasl Fox Michelle Balcom
: ..t Security Door H  Security Door
Industrial Electrician Technician Technician
HeddaMitchell | | |  David Nigels T ey :
Financial Analyst 1 Fiscal Specialist [11 i | Do Mt —
Refrigerstion | | e Industrial Electrician
Specialist 11 Spesi.
AdelaFavre | | | Richard Wang
Fiscal Specialist 111 Fiscal Specialist I . Octavio Quinones .
pest Millard Balfrey | | | == ! || Roderick Fong
Plumber Mechanic Irrigation Technician
Digne Purvis Sheric Bates
Procurement ——  Procurement -
Guillermo Hemao
Specialist Specialist s | 1 | James Cooper || Bobby Sessuma
AJC & Reffigeration 11, 4 rial Electrician “Trades Crew Chief
Specialist [T
Stephen Carrier sk Randy Lambent
General Mai Tmltl:r:wchief HQsneral Maintenance
Mechanic Mechanic
w‘" °'M"".T o Nc"l‘“ m;‘ Tim Stanish | | Kane Corbenr Ralph Mossey
on Plumber Industrial Electrician Plumber
Machas alist 1
Kendry Femandez James Chandler
General M. ~1 A’C & Refrigeration
Mechanic Specialist IT
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H l ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

—
Jerry MacFariane Kelth Carter
Facilities Manager Facilities Manager
| ==
[ I I ] 1 [ = I | ]
Bobby Pendergrass Jobn Snyder Shannon Ellison Jim Bates Debra Walker Buster Ulmer Richard Irizarry ;::l." Hoens Rita James Karl Pals
Mainienance Maintenance Receptionist [11 Storckeeper Secretary Trades Crew Chief ;
Supervisor
Gsem“'“!ty’ %‘n‘: 1] Michset 1o
g Industrinl Elscirician
CraigMosier | | | Jack Abhau
Plumber Plumber
Roger Shelton Jen Riggins
General Mak ASC & Refrigeration
Mechanio [ Specialist 1
Nicolas Gamboa
Bob Dugan 3
Trades Crow Chief || /C & Refigeration
Ronell Barrics . =
Genaral Main "‘“;'l"“““?!'
Mechanic II ,y
Eduardo Defesus - o
A/C & Refrigeration f——| 1" Miller
Speciatist If

Norm Miller
General Mat
Me
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Robert Zuppinger
Fucilities Manuager

[ T I L T T 1.

William Dast T, : Andrew Gamble . ‘Timothy Webuer Rodrigo Gonzalez
Parking Facilities hi;dlf‘klc:" "."Y ASIL‘?O“ Drr Maintenance X ]dhh 3 hdgz:: il Projects Trades Crew Fueilities Contract

Coordinator Sordlsper ey Supervisor o Clief Evulustar
S |

Martin Burd
H Parking Facilities
Aftendant [

James Bums
H Parking Facilitios
Aftendant [

! Vacant !
H  Parking Facilities |
| Atendant H ® |

i i

Lauremce Grosaman
Parking Facilities
Allendant [

Crvstal Brown
Altendant [

Mandy Clausen
Antendant |

Jackic Luke
Attendant [

Page 39 of 82



|

| o Bhe Efimvinated |
| i af V2012 i
|

Steve Bordelon

Director ISS |

[

|

I X1 T 1 1
Toha Hipps Theresa Miller Philip Davidson o it Ereme Manning
Manager - Planning Administrative Deputy Director, IT Smli“ul:' \fanz :rr Direclor Stentegic
& Project Myt Sevretary Operations ! e Services and Finance
1
ArchieSatehell ||| @0 ——m—m—m) | —m e, , T T T T
Direetor Application Michael Strivelli Clark Curtis Cdave WollY
Auta Guevarn . d R
Services Sonior Masager l—‘ Senior Manager ; “hanager - Secumny ; ISS Coordinator
Compuling P
Platforms I —— —
: Vacani I Motk Buams
. Penny And w = | Technienl Ressarch
\ E:m_i::m;m S: MSI: Aloiss ' Senior Coordinator! — Kelly Ratchinsky i Hivenl Manager.d 1 Assistant
ey nior SeCTelary | P Project Manager] ||| Countywide GIS - ===
I . N Coardinator e
- ' = ’ —_— Kathleen Wheeler i Voo
Kemt .\llIdmun (xe.orge Hricik Sophia Dang Ken West Brian Rock Fiscal Speciaist J1 u Coordinator- 188
Agency Consultant Senior Manager Systems Integrator Sust | GIS Support. |
l._—' Architectura Analyst] Specialist Tyeell Hall
Thedes =T Denise Bennette Prgoutement 2
.‘MAM, Pre :g‘almner Senior Manager Faﬂif‘““"’ Michae! Butler Krassimir Stavrev Specialist
i VPT Project Seraraneer Director, Network [— Semior Analyst
Services Programmer
s e 5 Robert Busch
Chip Urbach Ritesh Pahwa Bask e -
Agency Consultam Senior hanager Dayle Prosco | | Jurste “em.:skmt-. Benioransgsr
Senior Clerk Tyvpist Seniur‘Pro mer [
———1 g‘u " £
: GIS Analyst I
Lid T SW?:rkh :::';'.0 . Deboral Barquet
A : Consultant Be — Receptionist 1
s Database = o
W i) FPeany Anderson | |
Ginsiratioiy Sénior Coordinator
Craig 1.essard e me bt
.\fan:gc.r ;SH\[ Vacaut
b Semor Manager

Information Svstems Services

ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100080/DP
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SCOPE OF WORK/SERVICES to

CONTRACT NO. 100090/DP

[

Svid Dale Fargo
Sophia Dang Chip Uyhach Chuck Lemon M::T:‘:“:;‘hlfl Senior Manager Denise Beanette Fernando Ceveallos Yueant Genrpe Hricik Linda Templeton
Systems Integrator| Agency Consultant Agency Consultant P:’:,'.u_ l‘ Database Senine Manager Senior Manuger Senivr Manager Seninr Manager Agency Consultadd|
y Administration
r_—l —— —_— | —— S — | SR ——— M— —T
Y i Gary Musille
.................... . £ Vacant : Senior Amalyst Sut
¢ o ; Vacant . - Jim Ribacchi Cliristine Renkly Clemente Ortix B e 2 e ] Sajon Josuph Rober Larusso
r\nu:‘::l“;ri‘:l;?::nmr F Senior Aualyu B Ann';\";n;:“;:mer Sr. Analyst — Sr. Database Analyst Programiner x ?z l_)afa‘ba.'.i & Programmee Systems Integrator r $1. Analyst
2 Programmer & s Programmer Administrator . : Programmer
——————————— = - i Venu Sakanmri Jemme Rulstein "
David Thursisin ! et Paliwi Odamam Thomas Gary Holdefehr Peter Rosario Vacant Analyst Frogranuner i Sr. Analyst Stuart Kaplan
Anatvet Progrnumer i N Wnalvst Programmer ! 1 Sr. Analyst 1 Sr. Server ] 8r. I?alnbase B BropEmmy l’mgmnl}ler 1 Sr. Analyst
i 5 | | Programmer Adnrinistrator Adnvinistrator .. Programmer
- - - Yunus Kazi | | Padmaja hvnampati Rami Segal .
§ Terry Kang || Laweenze weter Paui Murphy hnr[;l; i;:lvack Lsu [;\;n}l';rgn ] Sr. Analyst Senior Programmer H  Senior Analyst s:{“"’:::":‘"
Programme Analyst Pr er Systems ] op T Sn Doabies rogean Program I - Anatys
g iy . Administator Administrator i il Programmer
Sanjeey Gandhi Dicky Komalan et Konadi
Prashant Varak Shashiramu Jasties Trantham e H  Senior Analyst | - Syam Korcboina
4 Sr. Analyst - Gunukota 4 Sr. Database Pﬂ; i i Programmer & Pro 3 =k M  Scnior Analyst
Programmer Analyst Progranuner Adniinistrator B g Programmier
) . Decpshikha Gandhi —
Paul Picard H Ikmpl:ashld Senior Programer E\e;lh Robertson
Analyst Progran | ralyst Programmer - p,:' Analyst
................. mm“
3 Vacant
1] Lais Etickson = Secnior Analyst - Primrose Williams
Systems Integrator ; Programmer ! Sr, Analyst
1 Amit Sawant Vacant
S 9 Ay
vstems Integralor St Prograniide

Rajesh Tiwari
u 8¢, Anabyst
Programemer

i gade

| Analyst Programmer
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Mqrd P

Ritesh Pahwa
Scmior Manager

Gurbir Aulakh

Senior Amlyst

Harinkumar Patel
Senior Analyst

Ana Guevara -
Sr. Manager
Quality Assurance

Programmer Programmer
Umang Natani o
Secnior Analyst |~ Tumee] Quadri

Progr: Programmer
Kim Adamezyk q::;f:l A?I:Ita i

Analyst Pro ] Amalys
Amnalyst grammer e

Nicole Godin Sailaja Kambhatln
Sr. Programmer Programmer
Chris Ounza
Sr. Analyst | | Jn’q;::yn Anderson
Brogramimer grammer
Lizeth Ofiva Kathie Brannen
Programnicr Sr. Analyst
Programmer
Linda Gannon W ™
sr. Atl:nﬂll.}:t L | R —
Programmer o e

gk E

Ken West
Svstems Architecture
Analyst

ATTACHMENT B

to

SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

Venkat Chadalawada] | Steve Mackeben

Analyst Programmer Senior Programmier
£ Vacant ]| pwieRinatdy=D
* Analyst Programmer : Analyst Programnrer

i

L ;|
!x“‘.'d P“?em Andrew Krauska
Sopsrrisor etk Systeing Integrator
Uperations Center DFIIe ItiegHR
Julana Hanley Greg Scruggs
Network Opsrations Semior Analyst
Technician Programmer
- = §
Angel Alvarez, Mark Chauvin
Supervisor Enterprise Supervisor Production
Operations Support
John Eamottz Cesar Romagosa P = — == - i
Enterprise Ceter Sr. Camputer soﬁ‘::ph {::1: Patricin Bondopese
Operator Operator T m;.lr.'ur" Server Admmmstitor
T |
Pedro Yilorio Ronald Harrass 2 5
Sr. Enterprise Center Enterprise Shift Vivian Martinez ::::;:: g:;':';
Operator Supervisor R
up Server Programmer Operator
Joz Bocehil - 1
Sr. Enterprise Center Lid MclLean Edward _'l‘ragns
Operator Enterprise Center Sr. Enterprise Center
Operator Operator
ComeldLindo | | --vereevivienis Wi
Fnterprise Shift  j— Vacant
Supervisor Enterprise Center
T Operator
Thoman Vitale
St. Enterprize Center
Operator
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Michael Butler

Director, Network
Services
| PSR p = — I 1[ 1 T
| Sande Famell ! . Robort Laventure Edmund Burke Bichart! Schete William Shaver A Alvarez
Ed Allon < BT Alamager, Natwork T E v X
i Manager - Vowee | Sikieram it corsls Comnamication Systems Integrator - tions and Semior Manager, Afamager - Network
| Neryices | SR Rt Systems Planner Nutwork Design m;;:::‘ Enterprise Sarvices Operations
e S g s
 cemcmamy i sty T N (- T R S,
Cynthia Binnall Donna Miller Walton Leiba Lorinda Goldsmith Cilenn Sorensen : 9 .
§ e 1 Gary Atkins
Telephone Service Telephone Service Sr. Network Senior Network  — Sr. Network \‘l:::m:r b Y1 wj} Admi gl‘l t
Analyst [ Analyst [ Administrator Administrator Adminisirator r AManng; :
.................
. Alichael Pattersom Mark Porter Mike Gross Dwiglt Caltwood Frank Rivera
N : : Jon W,
:l.: omnsi‘sf;z:;‘ Telephone Service $r. Network Network. | Network Operations H Semior Network _Nﬂwf.::c q\:f?‘oi:ic‘r[ﬂluﬂ
Anulyst [ Administrator Administrator Technician Administrator ° )
e e
_ Robart Klein Edwin Bartossek Misty Spillers Carol Debrowski Ao Heal bhviife Mike Quinn
Telephone Service Electronics Sr. Network l— GISTCADD Tech. 1 [ Senior Network huatwork Administral
Avalyst [ Technivian Administrator ‘ o Administrator i ’
L i, R
i | e Steve cami Vizeai
Bill Clubzmgh. - \ e Steve .Flurr.ernce_ Dayami Vizcaino Kenneth Schneider Foderico Dubois
Telephone Service | Telephone Service B Network » Network Administrator] IS Support Speciali
Analyst Il | byt 11 Z Administrator ) ’ ) R
sB“" Cramer | | Adam Loveless
oo Servir =< Netwpreidministrator)
Administrator S

ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP
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Michael Strivelti

Senior Manager
Server Administration
i T Jogi Perez H.IC.k Adams Santhdsh S:_r.nmal ] Lhalg'ﬂm_mq_:sma Mike ]\.lmru Carl Frickson Gireg Ko Richard Kross
Annagor Deskiop Senior Server Manager - Microsol System Administrutor] Desktop Manager Server Adutini Sarver Advinideas
a Admini Adinin Platform n Administrator i
— ]
Byron Shoop Gustavo Hemandez
H Desktop Ted Whatley Bhaskar Raghavan U Senior Server
Administrator $r. Analyst —i— Sr. Server Administrator
Programmer Adninistrator
Ravindran
Elena Talavara i e —:‘ i Palanisamy
I De.si_:lop Gern Rodripues || Publo Rivent Sr. Server
Administrater Seever Admimstator Server Adminstrator Administrator
1 ;
Alvaro Percz Cynthia Christensen
|l Desktop Luis Rubiano Larn Sundar { Sr. Server
Administrator Deslkaop 1 Senior Server Administrator
Adminisitator Administrator
Cindy Allen - Daryl Baptist
H CIIS/Civis Systems : Abid Al W, Jeff Vargo H  Sr Server
Administrator Server Programmer | | System A-:Im:msu-ator Administrator
Anna Burke Michae! Hecht
H Software Training T W%ﬁ L Senior Server
Bpecinkst Server Administrator| | Secker Administrator A inisindar
Ammne Mealonan
H Software Training
Specialist
Afelanie Fumey
H CIS/CIVIS System
Administrator
EricDoswell
- Comnputer Speetalist
n
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ATTACHMENT B to

= ~——~SCOPE-OF WORK/SERVICES to
CONTRACT NO. 100090/DP
PALM BEACH COUNTY. FLORIDA

HEAD START/EARLY HEAD START & CHILDREN SERVICES

ORGANIZATIONAL CHARYT

Urlegmte Comdimptur
i C Red

don & ] m:ﬂlf‘mlmlm_v.
Patners I iy

] Services Specumlists (3]
ML Prorce. IM Page
L Klneke
[ Tarenl Tvovement |
Speculiss (23
» GR Cirvenbarg
LT temnes |
Services Specinhsts (2
RAL Evorglas

LAE Dinge- Hugs oo

A Read

304 Positions
16 Positions Eliminated

2 Positions moved to different Programs
286 Positions (FY2012)

Legend: * Servicn Vs have some respauathitivics for Fnly Head Start Page 45 of 82




ATTACHMENT B to

PALM BEACH COUNTY, FLORIDA

DEPARTMENT OF COMMUNITY SERVICES

Community Action Program Section
ORGANIZATIONAL CHART

PALMBEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

County Administration
Robert Weisman, County Admimistrator

T

Assistant County Administrator
Jon Van Amam

I

Department of Community Services
Channell Wilkins, Dircctor
um?

1
Commumty Action Program Sestion
Jures Green, CAP Coordinator

SCOPE OF WORK/SERVICES lo
CONTRACT NO. 100090/DP

21 Positions
1 Pusition Eliminzted

20 Positions (FY2012)

Juplter / Riviera Beach OfMice [Weat Patm Beach / Lake Worth Offlce [Boynton Beach / Delray Beach Office Belke Glade & Seuth Bay / Peholies Office i "
$r. Community Action Specialit 5. Community Action Specialiat St. Community Action Specialist v, Community Action Specialist Sr. Community Oulreach Speciali
Cynthia Morrow (0909 Sheila Themas (0207 Myrma Silvas (0396) Mary Allen (0393) ne
| | | | I | .
Jupiter Riviera Bench West Pal L-nd: Lake Waorth Boynton Beach Delray Beach Belle Ohdt’Saum Bay Pohakee Community Ouireach Specialist (2)
| | | | | | | 879 and 0380
Community Action Specialist Conmamity Action Speelalist Commmity Action Specialist Clerk Typist Community Athion Specialist Comumunity Actron Speeiabit Comrmuity Action Speciatist 11 C : Action Speciallst I
Ioyea Frank 10877) [hans Peterson (0385) Cymitus Hanon (7719) * Angenetis Sauith (0905} Betye Ditlard [S407) = Dosodhy Hazard {5507 Lirska Evans (0516) Gayla Love (0879)
Femily Development Specialist
Cemmunity Acticn Specialist Ceaaanmlty Action Spacislist Cleak Tepst Menseagar
Alary Powell (0931) Deneen Schaxnider {7715) Lyt Pateas (0601} Inmzs Scott (K84
Recephionist Coamusuty Action Specialist
Temp * Velton Garrett (0874)
Courenamity Action Spesinlist
Daniv Cunrangtara ((875)
Recoptionist
Tenp =
Temp *
Legind

P

Solid line indicates a direet bine of authonity
Duolted ling tndicales a partisl line of nutharity or finding
Superymnir of LITEAP salf A
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ATTACHMENT B to
SCOPEO

__CONTRACT NO. 100 DIDCPES °
PALM BEACH COUNTY, FLORIDA s

&
o

Department of Community Services

[3) ? “ \
Administration Lo !k‘ .

Farmworker Jobs and Education Program Section VBN N - e/
ORGANIZATIONAL CHARYT

sy
/.(‘\9-'“ Vg
£ey e

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

T

County Administration
Robert Weisman, County Administrator

1

County Administration
Jon Van Arnam, Assistant County Administrator

1
Community Services Depariment

Channell Wilkins. Dircctor 5 Positions
a7
I 1 Position Eliminated
Farmworker Jobs and Education Program 4 Positions (FY201 2)
Minerva J, Acosta, Program Coordinator
€3333)
| 1 I 1
Farmworker Counselor Farmworker Counselor Secretary Jub Developer
(Cynthia McMillan) (Vacant} (Josefina Gonzalez) (Vacany)
(3551} (2550) (3532) 14247

Page 47 of 82




ATTACHMENT B lo

PALM BEACH COUNTY, FLORIDA

Department of Community Services

Administration

Finance and Suppert Services Section
ORGANIZATIONAL CHART

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

County Administration
Robert Weisman, County Administrator
1

County Administration
Jon Van Amam, Assistant County Administrator

Administrative Secretury
Michele Bruno
1

il &5
Community Services Department
Channell Witkins, Director

1

Renee Constantino
Manager, Planning
& Lvalustion

) |
Fimance & Support Services
Secretary Taruna Malhotra
Pat Adams i —Ti )
Kenetle Penny-Baker I
Data Processor I1
[ | _ | I }
Bobby Jenkins Systems Admin. [1 Terry Pack Gwen Whitfield Jennifer Millington
Procuement Coordinator Giselle Grayson Financial Analyst I Finaneial Analyst | Financial Analyst IT
L Toni Summerville Sharon Knox
Administrative Asst, Fiscal Specialist IT
Brenda Robinson
Fiscal Specialist I
Rosc Raye-Pierce
Fiscal Specialist 1

20 Positions

2 Positions Eliminated
I Position Transferred
17 Positions (FY2012)

Senior Planner
David Rafuidus

Program Monitor
Sharon O’ Neil

Program Monitor
Roger Nielson

Qualily Asswrance
Coordinator

Seorolary

Linda Gordon

‘SCOPE OF WORK/SERVICES to
CONTRACT NO. 100020/DP
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ATTACHMENT B to

SCOPE CFWORK/SERVICES to
CONTRACT NO. 100 P

PALM BEACH COUNTY, FLORIDA
DEPARTMENT OF COMMUNITY SERVICES

Division of Human & Veteran Services
ORGANIZATIONAL CHART

PALMBEACH COUNTY
BOARD OF COUNTY CONMISSIONERS

-
Counly Administration
Robert Weisman, County Administrator
1
Assistant County Administrator
Jon Van Amam
= [ Homeless Advisory Boarnd ]
Depariment of Community Services
Direztor - Finance & Suppont Setvices Channcll Wilkins, Director
Teruna Malhotra [{ki2(]
1 8
Human Senvices Division ]
Claudis Tuck, Director
(177
1 I ]| I T ' 1
Veuseuns Services Officer Human Services Operations Supervisar Homeless Program & Contract Managar Human Service Quality Assurance Coordinater Senior Secretary
Craig Carr Deswe Caraecio Georgiana Devine Rowena Albury Chandra Thomes-Willjams Hemeless Services Pianner I
{1634y €1750) (5990) (1705) jikel)]
L
Secretary Case Work Supervisors (5) - Centracte Grants Coordinator
ey U717, 1719, 1715, 1713, 1782) (1721)
Assistant Veserans Services Officers (3) L} WEMT’&":(_&) Program Coordinater (1)
(1631, 1632, 1633} o 55!5,-[5’.1]) (1723
U Secretaty (1) - On Call Professionai (1)
(1776) 5057.4)
; 53 Positions
. C““M%mn(l) - s:_nusﬂ:mr‘;wu,w;g) 1 Posltion Elliminated
g S09LE. 20972, 90.450) 52 Positions (FY2012)
Case Manager [§ {13 i —
H w5, dm,qprm‘.jtgﬂg 1737, Stk-Chtical (1)
B156, 1734, 61880001, 1754 1748, 175 0376
== s
725, 1779, 1741, 1747, 1714, 1723,
1737, 1742, L3BS; 1760, 6378, 1727,
05 1 fee

Page 49 of 82




ATTACHMENT B to

SCOPEOFWOR CES to
CONTRACT NO. 100090/DP

PALM BEACH COUNTY, FLORIDA

Department of Community Services

Administration

Ryan White Treatment Modernization Act Program Section
ORGANIZATIONAL CHART

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS =
. 7 Positions

County Administration 1 Position Added

Robert Weisman, County Administrator 8 Positions (FY2012)
1

County Administration
Jon Van Aman, Assistant County Administrater

@
N
U Community Services Department
N\
N

Channell Wilkins, Director

\ | L | Director- Finance & Support Services
3 Planning and Evaluation Scction Taruna Malhotra

Rence Constantino L

Manager

treasure Coast Health Council. Inc. }______ whim Care Act Program ________{ Palm Beach County HIV CARE Council ]

(staﬂ'mg[ support) i‘::m };:;2:::: : I l
Statl Support—Care Council Menbership Coordinator Nor-Elected
Pni‘ib:::ins [ Tonya Fowler ] [ Consumers ] [Community Lende.rs] L Providers J
I ] I ]
Health Planner G"’“;’pf;:‘h?s':"‘““ Q“%‘iu‘;‘d;l“:f::mm Computer Specialist 11| - Financial Analyst
(Vacant) Vacant) Shoshann Riligar Sheron Hoo-Hing Steven Misshula
T

Program Monitor

o ; Fiscal Specialist 11T |—
Patricia Davis

Robert Guarascio
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ATTACHMENT B to

! “HCOUNTY. FLORIDA WW&?MCES(
PALM BEACH COUNTY, FLORIDA CONTRACTND. 1000800

DP

Depurtment of Community Services
Division of Senfor Services
ORGANIZATIONAL CHART
PALM BEACH COUNTY
BOARD OF COUNTY COAMMISSIONERS
1
Caunty Adswinistration
Robert Weisman, Counly Administrator
1
County Admivistration
Hon Van Amam, Assi County Admini
1
| Director - Finance & Suppost Seavices] C ity Services Dep
“Taruna Malhotm Chennell Wilkina, Director
i |
Senior Services Division = (
Faith Martin, Dirsctor
wn
Tony Moore FL | Senior Secretary
Fi ia] Anslyst [T 078
[Fiscal Specialiat 1] Quali:ya.imom Coardinator
1408
— f 1
Contrect Mensgement
Fiscal Specinlist [ Fiscal Speciatiot 1 R Provesacr 1 Cletk
("] 0, 17,2 328
[
bﬂg:i"-: =1 Operations Supersisorm—
i 4495
1
| 1 | 1 I I ] [ | | 1
Casework Supervisor %ﬂmmk Supsrvisor | | Casework Superviser Nutrition Volunteer Senior Servies Beniar Center Manugeq [Senior Center iManagen Llconzad Pracifes] Nurs §icensed Praciieal Nurs
Central Nonth West Coordiratoy Coordinator Aide Nonh West North Counly ADC Mid-Cousty ADC
[ 0758 0758 0762 5019 3617 9781 0751 3828
B ! 1
| Coe Maragert) fase N Case Site Manager = Adsnl Cene™ gy > ||t e ] Sair S ey Berins
0763, 6797 078 0733 ) 3T 07,0731, 772343)
OTina
— = 00200732 Ty
CasaiiamEi v, 7L 0%E | H r"’“":’.‘x""“
H oreiitiey OB ) :
G50 a,455 Clerical Specializt
0755 5,
PO N | E—— 64 Positions
P— 1304, 4102, 41953 0795 ¥ > 23 e
iz orkeer | a i RN IR e ']
| 13 Positions Eliminated
T}
Gl sk sgs
L Clercal Specielis 51 Positions (FY2012)
Note: The ° symbel indicates less thaa full time.

Full time =79.4% Lessdban Full Thae = 20.6% Paﬁe 510f82




ATTACHMENT B to
SCOPE OF WORK/SERVICES to
CONTRACT NO. 100090/DP

Vinee Bonvento
Director of Public Safety

I 1
Stephanie Sejnoha : "
Director of Finarce and Administrative 'l‘ec:::‘ki:s SC;IT:: "
Services By Wanage
Nicale Bishop Dianne Sauve
Divceyiee; Justice Sctvioes ied Wicthe Director Animal Care and Controf
Services
: -
Bill Johnson Tony Spaniol
Director of Emergency Management Dircctor Youth Affairy
1
i - - _,__ _ T Eugenc Reavis
¢ Tobe Eliminated Manager - Consumer Affairs Services
I

Public Safety
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Vince Bonvento

ATTACHMENT B to

SCOPE OF WORK/SERVICES to

CONTRACT NO. 100090/DP

Administration
(= T T 1
. . g Stephanie Sejnoha Eugene Reavis
Travis Schmitt Anita Pedemey DIEDTAR 250 M B C
Technology Manager Administrative Secretary irectoraf Fheapce amd - WO RRUAEF
¢ Administrative Services Affairs Services
]
Be Gearh : . :
q . - verly Gearhart .
h K Ve s ae
Beth Norton oo Sucier Lashawna Adperson Financial Analyst Tl Towing Moving Mediation Vehicle for
Olgfupport Systems $r. Clark Typist Hire
s g2 Admini I : !
pecialist ministrator
—— e Pedro
- : Medina i
Benjumnin Perez Dave Messinger ! = : KamlniBalewir | camemmemees, | o
P 7 s Barbara Wilmaoth Financial Analyst Il Vacan . 3 iz §
S !n: L @ 3y %E{ﬂlml ! L‘ll:-'m.:llsll:-zj;h_‘.: el g Investigator Semlzr) - 50% ! Monies Sammseher l Clindette Ritenberg Vacant | Vacant
Ado i L ﬁ____ﬂm . b _ — Towing I Iy estigator : Investigator f Compliance Officer Compliance Officer
e [ } §
Cheryl Perez ‘!‘ammy 'Pe'“t:liﬂf Vacant T R,
QG Fiscal Specialist T1 PT Compliance I Michele Larkin ! Betty Harman Vacant
Administeator 11 Officer 1 |n\'eh||g;u¢-r: 250 Sosretary —t— Complinnce Officer
| VFHT0% Fowing y
_______ Tittord ke 1 y .
! Vaant l | 'L ‘SI: _r:lht ‘".:‘., ) Judith Jackson | | Vacant
Vo s Secretwy T S ,ii‘.l-lll. St Licensing Secretary PT Secrelury
| | | e == o
Angela Bamett Cristina Gamboa
Clerical Specialist [ | | Licensing Sccretary
JInseph Santiago Maria i.inl.m ]
Investigator - 258 f—_| Clorical Specialist-
Moving 40% Mediation, 1090,

Towing
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Dianne Suave
Director Brenda Koneoski,
Animal Care & RUHE;K Seerety
Control .
=y VR T St i
reterinari : . : il
erinarian 1. Asdistant Director | Lead Vet:Shelter Field Op Managa Financial Analyst
| e T T ——
Gina Dil't?c Margarst Lindicae, Tony Anglin Daisy Harsch =
ACC Operations I & ACC Facility Field Supervisor Arleen Sanguineni m
Fiscal Seccialist Il || [] n
Jeanne Gor 1 e e e Basycondy || 00 [ |7 -
Orlundo Cardenas Brian Jones - Field Secretary Yvetie Vega
Animal Care Spec. L General Maintenance! Teresa Toto 1 Data Processor] !
(5,0 T Sl S| Fiscal Specialist IT | FEm )
Francesca Chiuli TRt g s
= . = - Wesley White
o H % a I
Nuncy Rogero ‘:ﬁ le:ﬁmﬁ'i‘m | Ficld Supervisor . Chien Bui
Veterinarion Tech — Mana Veronica Yepex B
b 2o Fiscal Specialist 11 e S A
Va i Misti8mges: ] T G
Sllt::;f;iim 2 Field Supervisor I Kaien Mellride
ﬁ_ b Data Processor [
Operations P ]
T Doy | W
| Mgr Commumty - (Clief: .I.:dt::m.h b.srn_na
ol Fiscal Specialist |
T XV a A | I melis U
I Joe Blakemon | | e e
Ficld Supervisor Stellie Piekielek
Elizabeth 1 tarfmann Fiscal Spevialist |

Animal Services
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SCOPE OF WORK/SERVICES to

n¢ Guordon SuM-rl\::':):-a;;::;:e ¢ T“‘_Dllﬁc:t ) Wesley White Joe Blakeman Draisy Hursch Misti Scaggs Gloria Stern
: Mamager PRy ROr: r - WNMER. SEANMS Ficld Supervisor Field Supervisor Ficld Supervisor Field Supervisor Chicf Communicater
Operations Manager
erm— ) e —— S )]
Shacaliya Phi uw i Carania Black Joame | cone . Paul Kebso - Alaximillian Shape ki Kuebler
Anmnal Care — Aninnal Carel 0 & Jn_‘:':_':‘]' Animw‘ H Animal s H q‘\['m::‘h;’rﬁg‘.ﬂ: - Animal Control H J',"“::::ni‘(“.ll:::;:; Animal Contral 1 :::’fn‘-r]:“’.\‘:gl’:'
Viterinary Assistant Veterinary Asxis!:mll £l Coor Speei Represintalive Ll S Ly Officor 1 ' Officer 11
et Stephen Beard Stacey Ricker Lo # Robert Fredggick Shirley Raia Wayne Brandes Bobby Seals Am Elder .
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Enviromnental  H Environmental H Livdr, logi H Envir Loy A
Analyst Techniciun I ydrogealogssl Lee Lictzke Mike Mair I hathleen Brennan | Steven Pisano Tech II Secrctary
= Environmental Environmental H 1Senor Fnvirommental- Senior Envi ntal
Analyst Tech Il Analvst Analyst
sgni“"‘;ﬁ""‘“:ml J;"ﬂlm" Mark Williams oo - Edmund Gibson A
or Environm H . . . . ior Eav
Analyst Supervisor Enytremmatalist 11 Thomas Lilly Jamie Caston Allison Sauve Jeffrey Duck Environmentatist [1 Analyst
= Environmental H Environmental Environmental Envi tat 4 -
J Technician 1 Analyst Analyst Analyst
Keri Woosnam Chip Green
: Cook
Envirmimental H Dallas Parker 13 J:? ologist > —il| SN Senior EnvironmentalH
Analvst Land Management H ydrogeologhs Melissa Tolberl Batbara Bobscin 1 Steve Fansworth | Peter Kendall Aifyst
= Assistant Senior Envi Senior Envi | | Lnvironmental  H Environmental .
; Analyst Analyst \ Analyst Tech 1
Linda Zito Kevin Walstrom i Clm-fnnine Mur_rimm ||
Secretary Land Management H ; Harper Carroll Angela Juters Benjamin Studi Ross Shearer Environmentalist T1
Assistant Senior Envir tal) Envil tal [ [Senior Envi ! Environmental H
Analyst Analyst AnalvstMitigation Anmalyst
, Rey Garola Anthony Quaritere Srmantiabued ||
Environmentalist Land Management H David Smith J Donald Filipiak Environmentalist 1
Assistant Environmental Environmental
Tech EH Teeh I
Milton Battles Muhammad Ilyas J
Environmental H Jerry Jerido Environmental
Analyst 1.and Management Amalyst
Assistant
Al Nevoso
Eanvironmental H
Analyst
s :J
Vaovant
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Ginny Powell Julic Bishop Carmian Vare Liz Purvis Clint Thomx Leanne Welch Frank Latla
Enviranmental Environmental Environnental Fiscal Maniger | Sr. me_‘esmun.ll Envlmr:mema.! Public \\_’orlu
Program Supervisor Prapram Supervisor Program Supervisor Engincer Program Supervisor Superviser
| e |- | S l—.--_..._._|
 E— —

Ann Mathews Abessandr Medri Dravid Crson Jessica Kolb Michel Evans Kimberly Miranda ._l Rulph Finelli
Senior Envi I Senior Envi itk Environmeental et % S SR Sr. Euvironmental Mosquito Control |4
Analyst Analyst Analyst Financinl Analvst 11 { Professional Enginces Analyst s
!::m'.nm"" :ﬂ :‘f::imnme:l):l H \‘: nlm.\' R“dm:h.i Annstte Mormison Duvid Niemi Tracy Logue :f:g:uli:;' Clmm‘urh: I
AVIfonnt u ST ENVIoTnment B . il e i - 1 . . - h F

Analyst Analyst Analyst Fiscal Specialist {1 Project Designer [ Coastal Geologist s
Alyssa Dodd Julie Mitchell Janet Phipps Evelio Bacallao Hazett Ebanks Michael Stahl Wayne Case
Environmental [~ Environmental Environmental |4 Procurument  {+ Technical Assistant 1[] i Mosquito Control
Analyst Analyst Analyst Specialist Inspextor
Carolyn Beisner Brock Stanaland I Vacant ! Renata Bee Reubin Bishop Jim Banitn
enior Envir Senior Envirc | | Procurement Fechnical Assistant T[] Environmental H Mesquito Control
Analyst Analyst | Spocialist 1 : Analyst Inspector
Dee Ann Miiler Juan Cueto L Chris Grauer
ContractsiGrants |1 Technical Assistant Afosquito Control  H
Coordinator T Inspector
; | Vucn?n ™
Gayle Khieokum Thomas Conboy .
Fiseal Spevialist [Tl Yrufessional Engincer! | I Musquito Cantrol H
| | | Inspector |
Nicolette Anderson | | Mani Borjano | | 5?$$ :::gmmoal\ |
Financial Analyst | Technical Assistant 1 lnspcmurmmn
Marilyn Coppola J Gilbent Garza
Procurement Mosquito Control i
Specialist Inspecior
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Denise Niciman Jawet Giluspic
Cﬂllllly At‘ﬂl’lll’.‘-y Executive Seerelury
r_= I | 1
Jim Mize Maureen Culien Donns Runey Andrew MeMuhon
Chiel Assistant County Chief Assistant County Senior Assistant Chief Assistant County
Altorney Attorney County Attorney Attorney
F.eonard Bei 5 < Marlene Everitt 5 . il .
» cered Susan Taylor-Arcns. ecrel e :
County Attomey BAL Secieiy County Attomey B Suepetan) Parale g ulr m ¥ Legal Seeresary Altomnaey 111 Legal Secretary
Apis Flsliad 3 Gentry Benjaniin Emest Chasseur i— I
— Aai'::anl Co;almy \fsh;:::t;: i'::q Assistant I'.‘olulmy Assistant C«}\Imry Vieki Byrd M Semior Assistat |
omey y; ounty Atlo Attorney 1 ¥ o 3 g
Losetta Yakovaki Attomey | = J Paralegal Il it b ]
Logal Secrctary T Angela Gamble
Dawn Wynn ; 2 Sharon Burrows Legal Secretary
T——— 1 Senior Assistant l""l‘i' N,";"“’“':”“ Senior Assistant Sheeryiin David Ottey
County Alfomey Howard Falcon gal Secretary County Altorney uhelrr)m_mm H Assistant County I
H  Senior Assistant T gl Assiatint [t Aftormey [
County Attorey -
Robert Banks Paul King Shitis Paripey AL
iz e | . 3 3 i 3
[ Senior ¢ _ Senior Assistant Logal Sceretary ‘ Vaicant ! Pamela Eidelberg
County Attorney County Attomney i H Assistant County
Lymne Reilly Legal Assistast [ 7
. ] i | Attomney 11 .
Igsul 8 xt L N e | e ! () I oo U . -
Michast Jones Mary Times Tammy Fields - Denise Fishel
—_——— Asyistant County L Senior Agsistant s Legal Secretary
Attomney [I1 Legal Sccratary County Attomesy hmgeEGrlceam Sara Lindssy
Receplionist {11 2 ) T
T N County
Attomey 11T
Carmen Bersch
Lagal Secretary Bill Gom
. coaes P Amy Petrick
lerical 8
Cleneal Specialint —q Assistant County \——l
Bzt e e s —-I Atterney [l
! To Be Eliminated | Mslanic Cullen
| ; [uﬂhl lslwam Legnl Secrvtary
oS i) #gul Secrelary Andrew Pafing
R e . Astistant County I
i To Be Eliminated as ! Attorney 111
i ef 12312011 !
Nl e e ]
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Lisu DelaRionda
Pubiic AfFairy
Divector
P
\ t Johm Jamason
" 0 it m;:j; i d Marketi Mamager John Johnson Theresa Kleo Iester Williams
: an[n)!i::::;;l \:;m:::m ¥ ; Cwﬂs A m." : HE Project Coordinution Graphics Mamagor Administrative Assistant Maunager Channel 20
pital Marketing and Comemunications Media & Public Infonnation
T —_—T T — | T ]
Heather Shinn " Tamiko Harrison P David Frye David Livanec
T: ¢ Gray N . ¥ Jens 5 G
Web Design Coordinator || Publai:I::t!nmmZiun Janine Bui Lexd Clerk scnﬁ::ﬂ:m . Senior PR Specialist Broadcast Network
e Fiscal Specialist £l tary Public Records Administrator
Specialist
PG
Pat Truscello
Javier H. Lopez : : . | | Dale Horak T
Web Site Spesialist Senidl Pildlc Relifiges Craig Stephens Virginia Savietto Receptionist I11 Carolyn Burgess Steve Fischer
Specialist | Senior PR Specialist ™| Graphics Designer [ Production [ Sendor Broadcast
Covrdinator Facility Coordinator
R e R
Gloria Taylor i l
S A | \ neant K Stacy Mather —— =
Berior lel: | Adminsteative Sceretany | L SME;:IFP:I:H;[S | | Anthony Cowser ] Receptionist 111 “W‘M.D.Ck
Specialist e o Printer 1} Alan Locke Jason Shaw | oot Facility
Producer-Director Producer, Director Coordinator
. | | Jecyueline Smith —
Board Support Services | | Miguel Caceras Senior Secretnry Harrison Hollis
Printer | Nicole Barrett Willizm Serrano [ Procuction Specialist 1
Producer/Diréctor Producer’Director
Gloria Calhoun Angelo Porloro C C . ‘ o “‘ i
= . _— & = 0! emer i3 want
Public Relations Specialist Bindery Worker Py Jolm Rouse Joe Piccione Production Assistan |
Producer Directur Producer/Director ]
Audrey Bochannon L Vacant i 1 [ e ey
G [ pdaciati e z L Graphies Producti i v
Administrative Assistun h“'i’“ I:"n:i:‘;:l::““” Eunice Poppleton Repr mhim Ed Carr Stella Avuque
fo Gwmtuaie Printer 1 koo PT ProducerDifestor ProducerDirector
Tammi Wilkins
1 County Commission
Receptionist

Public Affairs
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I T T I I y I ==
Amgela Simy , + o i Todd Broedlick Lidin Sotillo Robin Hol
J 1 + Smitl o . mcs
Purchasing Adminixtrative D‘m.ﬂ u Pagel B’f'-".d“ D '\H‘:"’ ol 5 fm’.") ""“ : o Mﬁr} . ’rl'ccim. Mannger - Inventory Management & Vendor Resourve & Procurcment & Inventory
N : Purchasing Manager Administrative P ' @ F g , R - )
Froject Coordinator Stares Administrative Manager System Manager
] p—— — —
1| Sharon Cushnie Kristen Monnett 1 Anranda Roy Anncite Hamillon Richard Barry Norma Duncan K'ms“ S‘mnrkoln
Senior Buy: Senior Buyer Senior Buyer Storekecper ] Storckee sords Speciali: yatems
ni ver ) P S e B peaialist Administrator [1
Lisa Julisno Sandy W.S. Colleen Cardillo Jeffrey Mruk Mare Lee Beverly Brovn
Senior Buyer 1 Cisrienyak i Senior Buyer Stoveke B Storekeeper 1 1 s- ceialist
Y Senior Buyer ¥ eper iscal Specialist
| | Monique Willioms ||  Laura Mengel Marva Brown Jonathan Silva | | | DanLoncaster Harriet Hogan
Buyer Senior Buyer Buyer Storzkeeper Storckeeper Data Processor |
_I MMary Zaballn || Angic Whitaker L]  Jason Josephs Kenncth Smith | | | Beverly Longwell
Buyur Assistant Buyer Buyer Storckeeper Fiscal Specialist [T
Connic Baker || Zulma Gasca Gregory Carrico Seott Martin . Jeffrey Sek
Buyer Assistant Buyer Buyer Storekesper Storckeeper
|| Gary Robinson | MNency Grant Tim Slabaugh || Fernando Tello
Buyer Assistant Buyer Assistant Storekeeper Storekecper
L] Vecant
Buyer Assistent

Purchasing
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Liz Bloeser

OFMB Dircctor
i T I N T ————
Jonnifir 1.. Torres Jokm Wikson Anty Wilsan Richard nvarone Dt MucDonald Irwin Jacobuowitz
Senios Secret Budget Director Fiseal Speciulist 1L Divector, Finuncial $pecial Prajects Coordinator Contrnet Control &
b Secrelary ‘ Munagement ‘ Development Director
| -
. 1
Susan Neary Miarisivels Diuz | April Smith
Budget Manager Assistant Budget Direcior Angelo DiPlerro Glean Meeder Senior Secretary
Fixed Assets Manager Collections Coordinator
| e———— | S R B
Jeannine Damato u Jeremy Baker || R W e T - l 1 . = Emestine Jones
Budget Analyst [ Grant Budget Analyst . : Jobn Long Conlract Analyst
:Munnler -‘;unr::l“u thml: Leruy Doan B Deht Munager
: 3 Flnanclal Analy
: Program : st it Sy
Lisa Pontius | Aaron Maharaj I i I ! Jerry Kolb .
Budget Analyst [ Budget Analyst 1l L] Willle Swoope "1 Financial Analyst [ i
Barbara Clark Impact Fee Coordinatur |
Clerical Specialist ‘Thomas Stewart D. _1 ________
Fiscal Specialist 11 | n
Carla Crow Valeric Allcyne | ] !‘:_[.: gmoll_ck
Budget Analyst] [ | Budget Analyst 1l Michele Bonanni TN > omptancy
Financial Analyst IT Specialist
Sharon Gostnedl -
e Fiscal Specialist 11
Walt Strakowski || Vacant
Budget Analyst 1 1 Budget Analvst |
(W o Bem_ o =] Tony Rodriguez J
Fixed Assets Inventory
Caordinator
Vacant Frank $ocsman
Fixed Assels Specialist
T ————
I e
i ToBeEliminated ! Doug Taylor
| Fixed Assets Specialist
et it SIS
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Wayne Condry
Director Human Resources

I T I T T I I =
Raren Thompson G i i . Libby Crick Leilani Yan i
Manager - Fair Emplovment I:n hetta :{’::':“I“ W;un!l-::l:- ol i “!-t;p l:urrw u‘,’;,“ g; i Munuger - Compensation and Manager - Recraitment and I m"n:" ::::::;:\:d?‘fuialiu Davettz Labay R"'“"c,h‘}“':' Leonard
Programs n m!\" Preaniiy umsn Resources Technic Records Selectlin e Spe “Training & Organizational Admin. Secretary
] Development Coordinator
; S Judy Langill Sandra Araque I
¢ l‘":d;:“:ks‘m : H P'L:::TS}: :ﬂ:::" Humn Resources f—— |luman Resources Lori Farura
g g “”f“l'i;‘ " ¢ Specialist 1 Specialist 11 Human Resources
ICompliance Specia Specialisi [
l\l-lft_l:ltkmh Paul Matteodo Idania Valiente
I Retirement Human Resources  [—t— Senior Clerk Tvpist
Caordinator Specialist 11 ign S
Glynis Mitchell Carson Jaukson Angela Peavy
H Human Resources Recruitment t— Human Resources
Technician Supervisor Specialist I
Maria Maldonado Toay Boisclair Maria Mill
H Human Resources Human Resources Rccma";uilﬂcfﬂ
Specialist IV Specialist I et
|| Marlen Labianco HE:;’;?!:U&“ | | | Carole Trainor
HRIS Specialist Specialist | Secretary
i Vacanl : Venice Powell-
H ::Igc;::]‘:?::: i Human Resources — | Marcello
© Techmician Human Resources
Specialist [
Vacant
r Human Resowrces Barbara Dochnert
:  Specalstiy *~ Human Resources
"""""" Specialist 11|

Bernie Stokes
M Eluman Resources
Specialist 1V

Suzanne Edgerton
Fiscal Specialist i}
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Karen Mareus Paulette Burdiek Shelley Vana Steven Abrumy Burt Aaronson Jess Santumaria Priscilla Taylor
County Comimissioner County Commissioner County Commissloner County Commisstoner County Commissioner County Commissioncer| County Commissioner
District 1 District 2 District 3 District 4 District 5 District 6 District 7
Rt e s | s ] P —— Motz
Cindy Defilippo Sandy Willinms Lanna Ackerman-Whitc Lucin Bonavita Vivism Leiva Johnnic Easton Martha Lex
Sr, County Commission Coninission Seori M Counly Commission A Counly Commission M S County Commission M County Commiusion H  Counly Commixsion
Administrative Assistnnt 8 - By Administralive Assistant Administeative Assistant Adwinistrulive Assistant Administrative Assistant Administeative Assistant
Patricia Weaver Peyton MoArthur 5 Kate Scott = .
Sr. County Commission M  County Commission e m?n“'mi‘:: g:: ¥ i H  Counly Commission 1 .\l::.ugl_mn :.:hlt: M PMI Rezia H "'I'“'l,)‘,wh'gbm
Administrative Assistant Administrative Assistent ommiss Y Administrative Assistant ARSI SRy Commission Secretacy Commission Seerciary
in R Holli H
Rc"f,’.'.','..,?:....a..?:." futy Pock Gail Tyndall MaryLou Berger Frederick Pinto Willic A. Miller
Administrati 3 - Counly Commission “ ez = Sr. County Commission = County Commission 1  County Commission
isirative Assistant = o s Commimion Secrefary £ 4 ¢ St X 5 y
Part Time Administralive Assistant s Administralive Assistant Administrative Assistant Adminisirative Assistanl
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Medical Examiner

rC I T L I L 1
st s Associate Medical Asssociale Medical Associate Medical Opuaations . i G
Senior Clerk Typi Examiner Excacuinicr ——— Manager Records Clerk Medical Secrctary

I i | g |
; Administrative . .
Morgue Supervisor Secretary Forensic Supervisor
— T ]

! Forensic Technician

H Forensic Technician

H Forensic Technician

Forensic Technician

HForensic Investigator [

_| Forensic [nvestigator
[}

HForensic Investigator [

HForensic Investigator {

HForensic Investigator [
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Audrey Norman
County Extension
Director
L
[ T T I 3 e I T T —
Diane Coon . }"L‘:::Ir "T":l” " Arthur Kirswin
Giraphics Disigner - : ) ’ ! ol !“T e — Allen Ristrawk Agricultural Joan Mcpee
; iy Curator Direetor Mounts Economic Administrative "
Betanical Gardens Development Assistant
Coordinstor
e R | Bcosecane S T P,
i o Melissa Allman Eddie Lawson
L Caé'!lﬂ:'kn%lnr_!;lno | g'l:iTFwist i . Gisela Meyer | | | Joy Ford b Seeretary Custodian Worker Vacant
crk Tyt w o Secretary Program Assistant s y
|| Deborah Levulis 1 Vacant i : -- -
Extension A\gent Program Assistent i y RNathicen Falkon L] Sy Stephens "\":h Medina-
Development = Fiseal Specialist . bnk.m:mo 1
Assistant Exteusion Agent
Laura Sanagorskt 1 Vacant || Clwistine Sullivan
Extension Apent Program Assistant Scerctary Birbasi Prieker Fosiion il
lefirey Coppoline | 1 Volunteer Program Assistant ||
Sales Assoviate Cowrdiialor
Maria Kelly
Sccretary
Mike Page Lynne Vamberg
:I;:-t:ux.; ”0'1;1.}2:. 1 Horlicull.liul Program Assistant []
| Cerar Asuaje AL Supervisor
Extension Agent
Jovee Sookram 1
Program Assistant
Marvette Lorenzo Joel €
Program Assistant Hurivul
Ana Camiposeco 1
Program AAssistant
e L2y Matt Boyson
VFCouaty Pasi ¥ aplit orticulturist
100% UF Puid
190% Friends of Mounts Sue Bartalomeo |
Friends of Mounts/County Positlon — 65,5/34.5 split Extension Agemt
PBC/UF Position — 60/40 split
Liss Cunningham
Prograns Assistant
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Sherry Howard
Director

Pam Nolan
Economic Developiment
Specialist

Kim Ciklin

Beverley Reid
Fiscal Manager |

Administrative Assislant

WVacant

Claudia Lopez
Economic Development
Specialist

: Economic Development

Specialist

Mary Beth Hartman
Economic Development
Specialist

Munroc Harlow
Senior Planncr

Amanda Hughes
Economic Development
Specialist

Carol Thompson
Economic Developmen
Specialist

Svlvia Sharps
Special Projects
Coordinator
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Robert Weisman Theresa Lawience
County Administrator Executive Assistant 111
Ken Todd Verdenia Baker -
¢ Moblcy
County Water Deput_y 'County Eacitive Adsidtant 1T
Resources Manager Administrator
Shannon LaRocque Jon Van Amam Brad Merriman Patty Hindl
Assistant County Assistant County Assistant County A zuyc I:d.e
Administrator Administrator Administrator REACH Sosadinaor
Barbara Kennedy-Kirk] Denise Pedraza
Executive Assistant [ Executive Assistant [
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Michadl Rodriguez
Exccutive Director

l
| 1 [ | 1

Mike Szakace Sl i e Atkenc Varton Bocky Walker Craig Spatera
Financial Analyst 11 Miager g Administrative Seerctasy Criminal Justice Managur R.EST.O.RE. Manager
P Rosalind Murmay
Jenise Link s < 7
™| Semior Criminal Justice Anatyst 7] Crmnimal hustics Prograng
< Development Specialist
. " Brenda Oakes
Katherine Hatos
— M p 1 Youth Viclence Prevention
Criminal Justice Analyst
ee MMy Planning Coordinator
U Vet
Candee Villapando : - : :
Criminal Justice Analyst —  Crime Prechuf)nt Project
| Specialist
s L R o ]
e i i |
Vacant i

B A p Tl

|
| To be Elimmated l
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[
! Vacant |
U Director Office Of Small
) Business Assistance |
e e e e ]
Allen Gray Tyshon R Grimsley
Manager Senior Secretary
Patricia Wilhelm Tanoy Williams
Small Business Development Specialist [T Small Business Development Specialist IT
I PR |
Pamela Hart Tonya Johnson
Small Busincss Development Specialist 1 Small Business Development Speciatist If

Small Business Assistance
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Houston Tate
Divecior
I
Ruth Moguillansky
Principal Planner
L L I ) 1
Chrystal Mathews Duane Gainer William Wynn Audley Reid
Senior Planner Senior Planner Planner [ Senior Planner
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Nancy Bolton

Director Risk
Management
L a0 | R = T T I T I L T A=A S e m e w
Vilma Rivera : Vacunt ! Scoft Muting Andrza Mackey Briun Derke Tty George ’ Aunis Brewer : Vacant
Date Processor Il : Fiscal Mangger I Manager, Casualty Property Insuraucs Group Insuranee Coordinator Munager - Loss Contral Workers Comp Manag, Manuger - Occupational Iealth 1 Administrative Secretury
tetineass v - Tedises st n s guebacenanssee s
Maribel Bacalla ; . L Yaem o
Cheryl Cowser Eva Rives Alexandra Smith : i 5 Cindy Posa
H o e M Group Insurance i [ Occupational Health : : byt
Claims Specialist Specialist Senior Secretary File Cletk : Nurse : Clerical $pocialis [
Sheila Brown Carmen Velez Mark Perguson Wendy Summers
M [nsurance Claims M Group Insurance H Senior Loss Control 1 Uccupational Health
Specialist Spevialist Specialist Nurse
i Vaeat Nina Gill Sim Halberstadt Y Vet
=  LossComiral . - Group Insurapee H Senior Loss Control [ Occupational Ilealth :
: Specialist . Specialiat Specialist : Nurse :
Sylvia Pfah! G g
| Senior Loss Control — E::ggmn:;;-:
Specialist b
3 Vacant 1
: 4 Ans Guerrero
+  LossControl ! g [ R
Cooidinatae | Clerical Specialist
|| [Irene McKenna Vacant
Industrial Hygienist = Employee Assistance
Program Coordinator
...... i Bt

Marcy Weiss
Employee Assistance
Program Specialist
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