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I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to adopt: a resolution of the Board of 
County Commissioners of Palm Beach County Florida, amending Resolution No R95-
625, which will permit the use of any excess fees collected and allocated from the first 
$1 of the sterilized tag fee revenue and the first $5 of non-sterilized tag fee revenues for 
the Mobile Spay/Neuter Program be used to support the other cost of the Animal Care 
and Control's operating budget. 

Summary: In May 1995, the BCC adopted resolution R95-625 which established a 
Mobile/Spay Neuter Program for dogs and cats and also created a dedicated funding 
source comprised of $1 from all sterilized tags and $5 from all non-sterilized tags sold to 
support the operation of this program. The intent of this resolution was to use the 
revenue generated from these fees to entirely fund the spay/neuter program and 
not use any ad valorem tax dollars to support this program. However, due to increase 
tag fee sales, a surplus of approximately $250,000 has been generated over the past 
several years. Staff will continue to allocate the first $1 and $5 of tag fees to support the 
entire cost of the Mobile Spay/Neuter Program: however, staff is requesting approval to 
allocate these surplus tag fees and future excess tag fees to support the other cost of 
the Animal Care and Control operating budget. By utilizing these surplus funds, staff will 
be able to reduce the ad valorem funding support by $250,000 for next fiscal year. 
Countywide (SF) 

Background and Policy Issues: The Mobile Spay/Neuter Program was established to 
aid in reducing the surplus dog/cat population in Palm Beach County. The intent of the 
designated funding allocation was to not use County ad valorem dollars to support the 
program. The set funding allocation has created a surplus of $250,000 that can be 
used to offset existing and future ad valorem operating costs for Animal Care and 
Control. 

Attachments: 
1 ) Amended Resolution 
2) Resolution 95-625 

Approved By: Si It 12-
Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 

Capital Expenditures 
Operating Costs 

External Revenues 
Program Income (County) 
In-Kind Match (County) 

Net Fiscal Impact 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 0 

$263,000 

($513,000) 

($250,000) 

0 0 

Is Item Included In the proposed Budget? Yes X No __ 

Budget Account Exp No: Fund 1420 Department var Unit ill Object var 
Rev No: Fund 1420 Department var Unit ill Object m 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
Fund: 1420 Mobile Spay/Neuter Program 

Departmental Fiscal Review: &t f~ -e &_fa{ku s/1 J/1J-. 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

0 

OFMB Contr Administration 
5'~J,3-J.;) .Ac.0~ 

B. Legal Sufficiency: 

Assistant County Attorney 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 

0 



RESOLUTION NO. R,-2012-

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS 
OF PALM BEACH COUNTY, FLORIDA, AMENDING 
RESOLUTION 95-625, WHICH ESTABLISHED THE MOBILE 
SPAY/NEUTER CLINIC FOR DOGS/CATS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, on May 2, 1995, the Board. of County Commissioners 

adopted a Resolution (R-95-625) authorizing the Division of Animal Care and 

Control to establish and operate a Mobile Spay/Neuter Program; and 

WHEREAS, Resolution 95-625 required that $1.00 from every tag sold for 

sterilized animals and $5.00 from every tag sold for unsterilized animals be 

deposited into the "Spay Shuttle" Fund to offset the difference between the 

revenue generated by the Mobile Spay/Neuter Program and its operating costs 

so that ad valorem tax dollars would not be used to pay for the Mobile 

Spay/Neuter Program; and 

WHEREAS, as a result of increases in tag sales since 1995, the "Spay 

Shuttle" Fund has monies in excess of the amount necessary to fund the Mobile 

Spay/Neuter Program for the next fiscal year and such monies can be used to 

offset the operating costs of the Division of Animal Care and Control; and 

WHEREAS, the Board of County Commissioners desires to amend 

Resolution 95-625 to provide that, in the future, the first $1 of sterilized tag fee 

revenues and the first $5 of non-sterilized tag fee revenues will be used to 

completely fund the Mobile Spay/Neuter Program to the extent required to fund 

the Program and the remainder of tag fee revenues will be used to support the 

general operating costs of Animal Care and Control; and 

WHEREAS, the Board of County Commissioners desires that any surplus 

monies currently in the "Spay Shuttle" Fund be used by the Division of Animal 

Care and Control to offset its operating costs. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF PALM BEACH COUNTY, FLORIDA, that: 

1. The foregoing recitals are true and correct and are incorporated herein. 

2. The first $1 of sterilized license tag fee revenues and the first $5 of non-sterilized 

license tag fee revenues will be used to completely fund the Mobile Spay/Neuter 

1 



Program to the extent required to cover the expenses, of the program, and the 

remainder of tag fee revenues will be used to support the general operating costs 

of Animal Care and Control. 

3. Any excess monies in the "Spay Shuttle" Fund above the monies necessary to 

cover the expenses of the Mobile Spay/Neuter Program shall be used to offset 

the Division of Animal Care and Control's general operating costs. 

4. If any section, sentence, clause, phrase or word of this Resolution is held invalid 

or unconstitutional by a court of competent jurisdiction, then said holding shall in 

no way affect the remaining portions of this resolution. 

5. This Resolution shall become effective immediately upon adoption. 

The foregoing Resolution was offered by Commissioner 

who moved its adoption. The motion was seconded by Commissioner 

, and upon being put to a vote, the vote was as follows: 

Commissioner Shelley Vana, Chair 

Commissioner Steven L. Abrams, Vice Chair -

Commissioner Karen T. Marcus 

Commissioner Paulette Burdick 

Commissioner Burt Aaronson 

Commissioner Jess R. Santamaria 

Commissioner Priscilla A. Taylor 

The Chair thereupon declared the Resolution duly passed and adopted this 

___ day of ______ , 20_. 

PALM BEACH COUNTY, FLORIDA, BY ITS 
BOARD OF COUNTY COMMISSIONERS 

SHARON R. BOCK, CLERK & COMPTROLLER 

By: 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

~ 
By:~- ~ 

County Attorney 

Deputy Clerk 

2 Attachment # / __ ...;_,_ ___ _ 
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1 AgmdaU=U_,~/ •, / 

--- --. ,, --- _____ ":~~~~~~r;;;;~:l:Eos.~ ., ·--~~.,!~ 
Meeting D~1c: May 2, I 99S [ ] Con~cnt IX J Regular, 

I ) Oniinancc I \ l'uhlic I foaring 

Dcpal'tmcnt: , 

Submitted by: l~uhl~~CJn'lf11llw! 
Sulimi11cd for· Animal Care &_Dmtml Division 

e==============,==---··'=--•-=cc========,~·-'===s'.=~=====~=~=~===••=~,=c= '.-.=-~•~cc '•=•- "' - •- . , - ., ---

1, EXECliTIVE BRIEF 

A. Motion and Title: StalT rei:ommends· 1qotion to: a) adopt a resolution establishing a Mobile 

Spay/Neuter Clinic for dogs/cats lo bi: knoY.n as 9'c Palm Bench County "Spay Shulllc"; establishing/dcsignatin'g 

a fee; requiring rabies vaccines and County tags: pro\'iding for optional serviccs/,·accincs; b) Approve the 

reservation ~f the trade mnrk and,scr\'ice mark for/the "~pay Shulllc" name and logo with the _Secretary of.State: c) 

Approve an mcrease III th.c ,·etcnnanan "Handhng, Fee" from $ I .00 (R91-84DJ 10 $ l .50 to reimburse pnrt1c1pa1mg 

veterinarians for the administrative co~ts associate~ with the issuance of dog/cat-Lags on behalf of the county. 
i 

B. Summary: 

c. 

D. 

In an August 1994 workshop, the Boa'rd of Coun\y Commissioners gave appro,·nl for siaff lo develop the details 

for a Mobile Spay/Neuter Clif\ic which would ~id in reducing the surplus dog/cat population in Palm. Beach 

County. The appro\'al of the allachcd resolution .;,;11 formally establish the program, identify funding sources and 

initiate the necessary procedures for establishing! the clinic. The clinic will require three employees on or about 

January I, 1996: ,·etcrinarian, veterinary assistant and cusomcr clerk It is estimated that 2,000 (minimum) 

sterilization surgeries will be performed annua/ly. The mobile clinic (converted motor home) will pro,·idc. 

spay/neuter services for econo)l•ically disnd,·anrngpd neighborhoods (incorporated and unmcorporatcd) where \here 

is a concentration of dogs and cats. Appro•·al of this motion will authorize the the County ·A11omey's Office to 

process the reservation for the trade mark and s~rvicc mark of the "Spay Shuttle" with the Florida Secretary of 

State. Finally, the motion will authorize an increase in the handling fee \'Clerinnrians charge customers for 

administratively pr~essinglsclling tags for the co~nty. · 

County-wide (Companion Items 6-1-2. 6-1-J}(SC) 

Background and Policy Issues; 

The goals for the Mobile Spay/Neuter Clinic include; I) pro,·iding an easy, affordable means for residents living 

in economically disadvantaged areas to have dogs/cats sterilized. vaccinated and tagged: 2) reducing the nun1bcr 

of animals impounded and destroyed at ~C&C: 3) reducing the operational costs for AC&C; 4) reducing the 

threat of rabies and other diseases: and 5) impro,·ing the knowledge of residents to become mori: responsible pel 

owners. 

It is the in(cnt of staff not to utilize countv ad ,·alorcm taxes to support the clinic. Nearly $8,000 has already 

been con_tributed to the clinic without any publ,ic announcement or serious fund raising effort. Approval ·or this 

motion will: I) establish a $10 fee which would be charged to users of the clinic (this fee would be wah-cd for 

owners on public assistance programs, iffunds ~re a\'ailable}: 2) allocate SI from all sterilized tags sold and $5 

from all non-sterilized tags sold to the Mobile Spay/Neutcir Clinic budget beginning June I. 1995. amounting to 
' Continued on Page 3 

Attachments: 
l. Resolution 
2. Proposed Log9 
3. Detailed staff report . 

4. .Workshop Report (Because of length of document, copies are a\'ailable in County Administrator's office) 

=-~-==============~=============~====~====~===~===;-------
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.A. 

B. 

A. 

B. 

... 
• 

• ' ) 

fu&a~Sn;nmaey. of Fiscal ·Impact: 

Fiscal Year 
Capital Expenditures 
Operating Costs 
Op,ernting Revenue 

.l.m 
102.000 
43,736 

146,236 
182,000 
182,000 

ls item included in_ Current Budget: Yes__ No _X_ 

Budget Account No.: Fund: 050 : Agency: 660 Org.: 2240 Object: 

. ~ 

Rc.i:ommi:nded Sour;es of Funds/Sununab or Fiscal Impact: 
. I . 

Approximately $130,000 will l,e needed for sta1•up costs. The sin,!llc largest cost will be for a converted motor 

home/clinic. The stnrl-up costs will be paid tl~ough bequests. grants, fund raising, and a carry-over frofu the 

Sterilization Rebate Progr;un. Thl1 coµnty nlre!idy has over $40,000 in bequests and grants. Nearly $8,000 has 

been contributed to the-program without any public announcement. The fund raising committee is planning a 

major auction/barbecue in June which should yield S 15,000 to $30,000. A broader public appeal will be initiated 

for public and corporate sponsors .for the clinic. i 
J . . 

Operational revenue wili primarily b~ generated through designating SI from sterilized tags sold and S.S from 

non-sterilized tags sold. Effective Mny l sterilizdd lag fees will increase from SlO to sh. while non-sterilized tag 

fees will !nc~ease froniS25 to$27. The expec(l:drevenue from this plan is approxinmtely·s1so.oootyear. The 

balance of needed funds will coine from fund raising, grants, and a nominal fee ($10) charged to clinic 

participants. i 
i 

Staff docs not expect county ad valorem ta." dollars to be U$cd for this progrillll. The clinic ,.;11 not begin WJtil the 

necessary start-up costs and funds are available. I 

!IL RIM+ COMMENTS 

QfMD Fiscal and/or Contr.ict Administ..,tion Commenls 
!· 

i 

4 .-\ __ , r_•· .n~-~. -~-"""""! ........,._ __ 
~.J-1. L....-i.!..............--- 'I~~: {q( 

Assistant County Attorney I ,. 

C. Other Department Review 

·• 

....... £.·,. 
·· ·-::. ···-.; · Department Director 

: :\;:{)o<o:°;~~ 1,- Thh ,um-,y b not to 
.¢· ·.,. ~-:.,;_ -:_q,c.',,.,, 

·,_:.·~\-~"tPFo~ 3 
1: .-.:.AOITTMSIAOSPAYSll.llT r~~~::-
t~ . , .. ) 

e used as a basis for payment 

\ ' i 

I . 

R95 625 

I . ( 



--Pagel . 
Mobile Spay/Neuter Clinic 
May 2, 1995 

C. Bat!rnrmmd .llllllt.o!iu..lss11es -- Cl•UlinllN 

. 
. j 

I 

$ 130.,IMl0-$150.0pO/ycarly ($4 fron1 each unsllrili,cd lag sold w,~, prc,·iously tlcsigm11c,I for the cnuni~· 
slcrilization rebate pwgram); 3). include a \abics vaccination as pan of 1h~ mctl,cal services rcmlcrcd In 

dogs/cals stcrili1.cd al the clinic; 4) waive the co~I for the first-time counly dog/cnl license lag which would be 
issued at the clinic; 5) jncrcasc the allowable handling fee charged ·to o")lers who purchase tags lrrn11 
veterinarians from SI to $1.50 (!his fee has 1101 been increased since 191\'>); and f>) provide au oplimml series• 1,f 
vaccines for dogs/cats stcrifacd al lhc clinic for a charge ofS5/animal. 

• l 

A Oat fee of $10 is. being recommended for all
1 

users of the mobile spay/neu1cr clinic which will include lhe 
stcrili,.a1ion. rabies vaccimuion and rabics/liccns'i lag. The consensus of the commillces assisting staff is 11ml 
11,cre should be some mininmm charge. however. t\'e fee would be waived for tl1os(l n"·ners who can show lhal 9•C) 
arc on public nssis1ance. Slaff is working to assure thnl there arc S\lfficicnl funds to implanl each slerilii.cd animal · 
"ith one of the new pcm1ancnt clectronic,idcntificdtion de,·ices. , • j • 

Three advisory comm1llc~s are/will be ·working ,1ith staff lo advise and assist in the 10ml operati~n of Mobile 
Clinic. The committees arc: Operational Review. Medical Technical Review and fund Raising. ' 

R95 625 J , l • 
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RESO~UTION NO. R9S- 625 · 
I 

J 
I -

A RESOLUTION PF TIIE BOARD OF COUNTY 
COMl\llSSIONERS Qjt PALM DEACJI COUJ"ITV, 1:1.0IUl>A, 

ESTAHLISHING A ~IOUILE SPAY/NEUTE(( CLINIC H>n 

DOGS/CATS, TO IJE NNOWN AS TIIF. l'ALl\1 BEACII COUNTY 

"SPAY SIIUlTLE": · 
0

f:STAIIL.ISIIING/DESIGl'NATING A FEI~; 
REQUIRING VACCINfS AND COUNTY TA(;S; l'llOVIDING 

FOU OPTIONAL SERVICES/VACCINES; I 
I . 

WII EREAS, the Board of County Commissioners of r,llm Bcacli County fond 

and operate the D;visimi of Animal bare and Control for the safely anr welfare of the public: 
I • 

and ', · 
I 

' i 

i 

WHEREAS, it is recqgnized that the Coun\y impounds in excess of 15,000 

j 

dogs and cats yearly of which more.than sixty percent are euthanized: and 

~· l l 
WHEREAS, it is in the best interest of the public to jdevelop a method for 

: l 
. reducing the abandoned/stray d_og an~ cat population in Palm Beach Cqunty; and 

! 

WIIEREAS, a reductidn in abandoned/stray dog and cat population will reduce· 

the number of animals impounded an'd euthanized, and will accordingly reduce the Division's 

operating costs, J , 

\• j 

WHEREAS, fewer a6~ndoned/stray dogs and cats wiJI +suit in a reducti.on in 

I 

the incidence of animal-to-human bites and diseases including rabies: and 

WHEREAS, the Animal Care and 
i 

Control Advisory Board, Pet 

Overpopulation Committee and st~~ have researched numerous alternatives to effectively 

reduce the number of dogs and cats impounded and/or euthanized annually, and have 

determine~ that a mobile spay/neuter clinic can best accomplish this end; and 

WHEREAS, the Board of County Commissioners desir~ to pursue a mobile 

' 
spay/neuter program to effectively reduce the future population of abandoned/stray dogs and 

. ! 

cats in Palm Beach Couniy, by targeting areas. especially those ~conon\ically disadvantaged, 
.. -.. 

where sterilization is needed the most; and I 
NOW, THEREFORE, BE IT .,RESOLVED _BY THE BOARD OF 

COUNTY COMMISSIONERS OF PA.Ll\1 BEACH COUNTY, FL1RIDA, that: 

I. the Animal Cart and Control Division of the Public Safety Depanment 

' ! 
shall·establish and operate a Mobile Spay/Neuter Clinic for Palm Beach Cl:ounty; 

. i 
2. the Mobile S/?ay/Neuter Clinic be designau;d as the "SPAY 

i . 

SHUTTLE" and that said trademark arid sen:ice mark be registered with :the Stale of Florida; 
. ! . . 

' 
I 

· R 95. uooK1709PAdl 2r... 9 J 
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t ' ' -
3 

$ IO 00 per animal, 

the dog/cat sterilization fee charged to users 01 the clinic he Sl"I at 

howc\:cr. said IC~ Oli\\' be waivt:J fi..1r pct o~·ncrs on public tt."-siSliuu.:c ~ 
. ~,Ii,·. ; ' 

programs. 

4 the following 1110nics arc to be designated for ;,ml depositl·d in the 
. ' 

I 

''Spay Shuttle" Fund effective June 1; 1995: a) $5.00 of every County tag sold for a mm• 

sterilized dog/cat, and b) $1.00 of eve?' Coumy tag sold for a sterilized ilog/cat; 

S. · a rabies vaccin~tion and the issuance of a ,county dog/cat lag shall be 
. 1 ' • 

included as part of the services rcnd~red _10 animals sterilized at the tinic The cost for a 

first-lime County dog/cat license tag is waived, i 
• I : 

' 
6. additional dog and cat vaccines will be made available 10 owners who 

' . ;' : . 

have had their animal(s) sterilized i;y the "Spay Shuttle" for a charge ofp!animal. 
, I 

rtsolution was offered :by Commissioner 

moved its adoption The motio~ was seconded by 

The foregoing 

MARCUS who 
I . I 

Commissioner __ R_o_B_E_R_T_s ____ /and, upon being ~ut 10 a vote. th~ vote was as follows: 

! 

KEN l. fOSITR, CHAIRMAN 
BURT ~ONSON, VICE CHAIRMAN 

l<AREN:T. MARCUS 
CARQHROBERTS 
W A.RREN NEWELL 

MARY McCARTY 
MAI.ID!! FORD LEE 

i 

I 
- Aye 
-Ah 
- Ate 

- Absent 
- Aye 

The Chair thereupon declared the resolution duly pa~sed and adopted this 
' 

•.,,..~day of ___ MA_v ___ -'--' 1995 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 

I 

,; By: 
~- Ar ; 

.., ){:, , ..... - ::-1 . ,J : ..... -.... ~~ 
Assistant County Attorney 

ORDRE!-1. SPA ,-s11vr RU; 

I 
PALM BEACH COUN~, FLO.RIDA BY ITS 

BOARD OF COUNTY IOMMISSIONERS 

DOROTHY Ii. WILK.El'{ CLER/ • 

,; ~ /· · 1· \ ,. . . .'i J _L,._ I I .,:,_ 

By:'--l '"-'1.111.._ J.·. ~ 

Deputy Cl~rk .-··~""'~ 
i . .-~·cO!JNJ..'•11 
; ---(,\ .· ... -- .. -~ .,, 

·• :,:;-. • . w- a1;.,, ·P •,, 
_ ~· , .• v -,0 .o, 
;:;;,* <l ...: ... ~;~ 
:o• COUN;- Y ~:: ~:o~ o I I •fn$ 

·. • ,t- .... 'I,),: 
',.· {Qt\\QT·,o-: ,,,:~- ·... _ ... ~.: 

,,~'Jo · .. .J.'?~-=-,,,,,,,:,,.~ ... ':.. ... -

/ 2 

uooK1709:PACl 2~0 
) 

R 95 625 
f 

J 
·I 
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Department: 

Submiued by: Public Safety Department 
Submiued for: AnimaLCarc & Control Divisibn 

I. EXECUTIVE BRIEF 
I. 

A":· Motion, and 'Title: Staff recommends motion to: a} adopt a resolution e~tablish.ing a Mobile 

Spay/Neuter Clinic for dogs/cats to be kno,m as !he Palm Beach County "Spaf Shultle"· ·establishing/designating 

a fee; requiring rabies ,,accines and County tags; pro\'iding for optional ser\'ices/vaccines; b) Approve the 

reservation of the trade· mark and service mark fo~ the "Spay Shull le" name and; logo Y.ith the Secretary of State; c) 

Approve an increase in the veterinarian "Handling Fee" from $1.00 (R91-84D) to SI .50 to reimbwsc panicipating 

veterinarians for the administrative costs associatt;d with Lhe issuance of dog/cat tags on behalf of the county: 
I . 

B. 

C. 

D. 

Summary: 

In an August 1994 workshop. the Board ofCowity Commissioners ga.,·e apprornl for staff to develop the details 

for a Mobile Spay/Neuter.Clinic which would ,aid in reducing the swplus ~og/cat population in Palm Beach 

~~~nty. The approval of the at!achcd resol~tion ~,ill form_all~ establish th~ pr?grarn, identify funding sowccs and 

1mllate the ncccssnry procedures for estabhshmg the clime. The clime Y.111 rqquirc three employees on or about 

January I. 1996: veterinarian, veterinary assistant and cusomer clerk It if estimated that 2,000 (minimum) 

sterilization swgeries will be pcrfonned annually. The mobile clime (corverted motor home) Y.ill · pro\'ide , 

spay/neuter services for economically disadvantag•· ed neighborhoods (incorporied and unincorporated) Y.hcre there 

1s a concentration of dogs and cats. Approval of this motion ,,;11 authorize e the County Attorney's· Office Jo 

process the reservation for th~ trade mark and service mark of the "Spay S u1tle" v.ith_the Florida Secrcllll}' of 

State. Finally, the motion will authorize an increase in the handling fee veterinarians charge customers for 

administratively processing/selling tags for the ~unty. I 

. . ,j} i 

County-wide (Companion Items 6-1-2. 6-l-'.l}(SC} 1 

Background and Policy Issues; I 
.• . ! 
The goals for the Mobile Spay/Neuter Clinic include: I) pro,iding an easy, affordable means for residents li\·ing 

in economically disadvantaged areas to ha,•e dogs/cats sterilized, vaccinated F,Jd tagged; 2) reducing the number 

of animals impounded and destroyed at AC&C~ 3) reducing the operation~) costs for AC&C; 4) reducing the 

threat ~f rabies and other diseases; and 5) improving the knowledge of rcsidp. nts to become more rl~bnsiblc pct 

owners. · · · 
I ; 

: ' I 

It is the intent of staff not to utilize county ad valorem ta."<es lo support the;clinic. Nearly $8,000 ~~s already 

bee~ con!ributed to '!'e clinic without _any pub!ic announcement or seriousl~d- raisi~g effort. Apwova! of this 

motion will: I) establish a $10 fee which would be charged to user.; oftht;:chme (this fee would bi= wal\'ed for 

owners on public assistance programs, if funds are available); 2) aUocate SI from all sterilized tag!j sold and SS 

from all non-sterilized tags sold to the Mobile Spay/Neuter Clinic budget beginning June I, 1995, ~ounting to 

1 / . Continuf on Page 3 
. ! 

A·ttac;:hments: ., 

!: :::;:::~go i R 9 5 6 2 6 D 
3. Detailed staff report I •· · 
4. Workshop Report (Because of length ofktocumcnl, copies are available in County Administr~tor's office) 

.I- ·. 
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.. I 
' • ') II, fl~CAL IMPACT ANALYSIS 

-
A. 

. i 
Five Year Summacy or Fiscallrupan;. 

Fiscal Year · 1221 
Capital Expenditures 102,000 
Operating Costs 43,736 1)82,000 
Operating Revenue 146,236 ljS2,000 

ls ilem included in Current Budget:! Yes_· _J No_X_ 

Budget Account No.: 1&ency: 660 Org.: 2240 ObjfCt: __ 

B. Recommended Sources or Fundsisummary'of Fis•cal Impact: 
1 / i , . 

A. 

Approximately S 130,000 \\ill be needed for start-up costs. The single largest cost "ill be for a com·erted motor 
home/clinic. The start-up costs will be paid through bequests, grants, fund raising. and a cany-o,·er ftom the 
Sterilization Rebate Program. The county already bas over $40,000 1in bequests and grarits. Nearly $8,000 has 
been contributed lo the program ,,ithoul an)' pliblic announcement. The fund raising committee is planning a 
major auction/barbecue in June which should yield Sl5,000 to $30.000. A broader public appeal will be initiated 
for public and corporate sponsors for the clinic. · · 

Operational revenue will primarily be generated 'ihrough designating SI ftom sterilized tags sold md SS from 
non-stenlized tags sold. Effective May I sterilized:tag fees will increase from SI O to$ 11, while non-sterilized lllg 
fees will increase from $25 to $27. The expcclcd revenue from this plan is approximately $150,000/year. The 
balance of needed fonds "ill come from fund ,raising, grants. and a nominal fee ($10) charged to clinic 
pat1icipi1nts. · 

Staff docs not expect county ad valorcm tax dollarsj to be used for this program. The clinic will not begin until the 
necessary start-up costs and funds are available. 1 • 

! . 
I 

In. REVIEW COMMENTS 
I ! 

ilEMI! Fiscal and/or Contract Ail ministration Comments 
I ' 

! 

ministration 

B. Legal sufficienc:x 

~_rl .. Go~ 'i{.1L(q( 
Assistant County Attorney 

c. Other Dcpanment Review 

Department Director 

I 

i, 

I 
I. 
1: 
i. 

This summary i~ not to·be used as a buis for payment 

ADMFORMJ 
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i -

Mobill' Spay/Nruter Clinic 
May 2, 1995 

I 

I 
~1 

C. lla.c.~eround·arul.J'oficy Issues - continued; 
i 

S 130.000-S 150.000/yearly ($4 from each· unstd.nhlcd iag sold was prc\·iously · dcs,gnalcd for O,c cnnnty 

sterilitalion rebate program); 3) include a rpb,cs vacemation as part of the medical services rcn\!crcd In 

dogs/cats stcrili1.cd al lhc clinic; 4) waive the cost for the f1rs1-1i1ne county !log/cat license lag which "11111tl be 

issued al die clinic; 5) increase the allowablJ handling fee charged 10 owners who purchase, r,ag.~ from 

,·ctcrinarians from $ I 10 $1.50 (this fee has nol bi:cn increased since I 989); and 6) provide an optional series of 

\'accincs for dogs/cats sterilized al the clinic for a charge of$5/animal. 
I , : 
! j . 

A flat fee of S 10 is being recommended for all ;users of the mobile spay/neuter clinic which ";11 include tl1e 

steri lizalion, rabies vaccination and rabies/licens~ t.ai 1,"he consensus of I.he commillccs assisting staff is that 

there should be some minimum charge, however, Jtic fee would be waived for those o"ners who can shoo· that they 

arc on public assistance. Starr is working 10 assure lhat there are sufficient funds to implant each sterilized animal 

with one of the new permanent electronic identification de\·ices. 

' u 
Three advisory committees arc/will be working 'li.ilh staff 10 advise and assist in the total operation of Mobile 

Clinic. The committees are: Operational Review: Medical Technical Review and Fund Raising, 
. i 
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c/o Palm Beach Counry 
Animal Care &. Conirol Division 
7100 Belvedere Road 
West Palm Beach 33411 
(407) 233-1200 ex. 261 
(407) 233-SPAY (7729) 

-

I , : J. . 
i 

Come to our Auction/Barbecue June 17 at Che ey Ranch! 
· (entrance to Cheney Ranch located on Jog Road at Southern Bo levard) 

,, All proceeds to benefit the Spay.Shuffle Mobile Spay/Neuter Cllnlc. 
} ' . : 

Sometimes It takes astronomical measures to tackle an astrqnomlcal problem. · 

That'swhere Palm Beach County's Spay ·shuttle Moblle Sp.iy/ Neuter Clinic blasts into . 

orbit. 

Be A Space Hero! 
Sadly, sixty-live percent (65%) of the 16',000 animals 
Impounded by our Animal Care &. Control Division last 

year were euthanized. That's over 10,aqb animals 

who were found lost or abandoned and could · -<~~~--.:.ii" .... ....JP-~..J;:.-.J>o-~· .not be saved. Only 2,000 animals were ~ctu-

ally adopted. 
These are hard statistics to accept, especially 
when you look past the humane concerns and 
consider the costs to society. Unfortunately, the statistics 

also reveal that .the neighborhoods which need the most 
attention are those whose residents can,least afford to 
sterilize their pets. You can make a difference! 

1100Ki 709rm 235 

'' 

Lih)Off! 
We need y()ur help t0 launch the 
Spay Shuttle Mobile Spay/Neuter 
Clinic - a humane and effective 
program to help control animal 
overpopulation In Palm Beach County. 
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Help Pilot Our Shuttle! 
I 
I 

D~natlons and grants to the Spay Shuttle will help 

p~rchase a large converted motor home, specially 

ecjulpped to function as a state-of-the art spay/ · 

neuter dlnlc. 
in;e shuttle will land In selectect,nelghborhoocls 

across Palm Beach County and remain on-site for a 
period of time to provide convenient, low-cost pet 

sterilizations. Surgeries will be f:ompleted In the . 
mornings, after pets are dropp¢d off, and the 

an;1mals will be released the ~e. evening. 

The Spay Shuttle landings will be well publicized 

with extensive community outreach. Donations 

wi'II also help subsidize free serl-ices for those who 

need _assistance. 

· float With The Stars! 
When you contribute to the Spay Shuttle, you rise·above the atmo~phere and enter another dimension 

where you are recognized as one who truly cares. , Prepare to take your celestial place by filling out the 

Information below. Thank You! • · 
' 

Yes! I want to support the Spay Shuttle Mobile S~y/Neuter Cllntc. Endosed is my tax-deductible 

donation of: 

Name: 

one: 

• Olblter S 10,000 and up 
a Rocket Booster S5,000 to S9,999 
a Launcher S2,500 to $4,999 
0 Igniter S 1000 to SZ.499 
Cl Mission Controller S500 to $999 

Address 

OStoo 
• sso 
• szs 
OS_·_ 

City/Zip: 

~'. Send donations to: R 9 5 6 2 6 0 
J_- f _The Spay Shuttle, c/o Palm Beach County Animal Care &.Cotjtrol Division. 7100Belveder~Road, West Palm Beach, 33411 

tr•. . soov.1709riicJ2:J6 



- Ageod,Item# J~, · .. 
--~~--~--~-~~::_~~:;._~~O::c,,---~:~f.,.g. 
Meeting Date: May 2, 199S [ ] Consent [XJ Regular I\.,._, 

Department: 

I ] Or1· inance [ ] Public llcaring 

A. 

B. 

Subm~tted by: Pu~ljc Safety Depanment . . . 
Submitted for: Ammal Care & Control D1v1s1on 

I 
I, EX~CUJIYE BRIEF 

' ! I 

Motion and Title: Staff recomme~ds .Jiotion to: a) adopt a· resolutio~ establishing a 'Mobile 

Spay/Neuter Clinic for dogs/cats to be·known as Ute Palm Beach County "Spay Shuttle"( establishing/designating 

a fee; requiring rabies vaccines and County tdgs; providing for optional serviceslvpccines; b) Approve the 

reservation of the trade mark and service mark fo~ I.he "Spay Shuttle" name and logo "'ii.Ii the Secretary of State; c) 

Approve an increase in I.he veterinarian "Handling Fee" from $1.00 (R9 l-84D) to SI.SO io reimburse participating 

veterinarians for the administrative costs associatf\d with the issµance of dog/cat tags on behalf of the county. · 
i 
i 

i ' S11mmacy: 
I . • 

In an Augu_sl 1994 workshop, the Board ofCou1ty Commissioners gave appro\'al for staff to develop lhe details , 

for a Mobile Spay/Neuter Clinic which would rid in reducing the swpl~s dog/cat population in Palm Beach 
County. The approval of the auached resolution \\ill formally establish !he program, identify funding sources and 

initiate the necessary procedures for establishing the clinic. Th~ clinic will' require three employees on or about 

January I, 1996: veterinarian, \'Cterinary assisl~nt and cusomer ·c1erk. II is estimated that 2,000 (minimum) 

sterilization surgeries will be performed annually. The. mobile clinic (converted motor home) will provide 

spay/neuter services for economically disadvantaied 11cighborhoods (incorporated and uni11corwrated) where !here 

is a conce11tration of dogs and cats. , Approval of this motio11 will authorize ifie the County Attorney's Office to 

process the reservation for the trade mark and s~r\'ice mark of the "Spay Shuttle" ""ith !he Florida Secretary of 

State. Finally, lhe motion will authorize an i~crease in I.he handling fee veterinarians charge customers for 

administratively processing/selling tags for the county. 1 

. . 

County-wide (Companio11 Items 6-1-2, 6-l;J)(SC) 

C. . Background and Policy Issues: 

D. 

The goals for !he Mobile Spay/Neuter Clinic include: I) providirig an easy, affordable means for residents li,•i11g 

in eco11omically disadvantaged areas 10 have dogs/cats sterilized, vaccinated and tagged; 2) reducing the number · 

of animals impou11ded and destroyed ·a1 AC&C; 3) reducing !he operational costs for.AC&C; 4) reduci11g the 

threat of rabies arid other diseases; and S) improving the knowledge of residents to bec:ome more responsible pet . 

owners. 

It is the intent of staff 11ot· to utilize COWJIY ad ~alorem ta.xes to support I.he clinic. Nearly $8,000 has already 
been contributed to I.he cli11ic without any publ;c announcement'br seriqus fund raising effort. Approval of this 

motion will: I) establish a $10 fee which woul<l be charged to users or:lhe clinic (this fee would be waived for 

owners on public assistance programs, if funds \U'C a,·ailable); 2) allocate SI from all sterilized tags sold ~d SS 

from al! non-sterilized tags sold to the Mobile ~pay~cuter , Cli11ic budg~t bcginni11g June I, 1995, amounting to 
. · ·• Continued 011 Page 3 

t.ttach~;s~~~;ion 6 2 7. 0 
2. Proposed Logo .. • R 9 5 
3. Detailed staff report . , 
4. Workshop Report (Because of length of docurne111,. copies are available in County Administrator's office) 



A. 

B. 

+-. 
. ll. FISCAL IM.PACI ANALYSIS 

Five Year Summacy of Fiscal Impact; 

Fiscal Year 
Capital Expenditures 
Operating Costs 
Operating Revenue 

l22i 
102,000 
43.736 

146,236 
182,000 
182;000 

Is item include~ in Current Budget: Yes__ No_X_ 

; 

., 
I 

Budget Account No.: Fund: 050 Agency: 660 Org.: 2240 

Recommcn'dcd Sources of Funds/Summ~·,:y,o[ Fiscal Im pad: 

... 

Object:·-•·---,-

Approximately SI 30,000 will be needed for stan-up costs. The single larges~i cost \\ill be for II converted molo. r , 
home/clinic. The start-up costs will be paid µiro~gh. bequests, grants, fund ising, and a cany-ovcr from the 
Sterilization Rebate Program. The county already ~as over $40,000 in beque IS and grants. Nearly $8,000 has 
been contributed to the program without any public aimounccment. The funk! raising committee is planning a 

major auction/barbecue in June which should yield :SIS,000 to $30,000. A broader public appeal will be initiated 
for public and corporate sponsors for the clinic. I .7 

Operational revenue will primarily be generated t!u'ough designating $ I from steri~ lags sold and $5 from 
non-sterilized tags sold. Effective May I sterilized tag fees will increase from $IO to $11 j while non-sterilized tag . 
fees will increase from $25 lo $27. The expeclccfrevenuc from this plan is approllUDalely $150,000/year. The 
balan~ of needed funds will come from fund raising, grants, and a nominal fee ($10) charged to clinic. 
panicipants. 

Staff does not expect county ad valorem tax dollars.lo be used for this program. The clinic will not begin until the. 

necessary start-up costs and funds are available. 

III. REVIEW COMMENTS 

A. · QfMll Fiscal and/or Contract Administration Comments 

B. 

c. 

0 

Legal sufficiency 

~/. Contract'A ministration 

U/~ 
I 

Assistant County Attorney · 

. i 
Other Depart~ent Review 

Department Director 

This summary is not to be used as a basis for payment 

ADMFORMJ 
AOITEMSIAOSPAYSH.l1T 
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· Mobile Spay/Neuter Clink 

I May 2, 199S . 

~-

I 

I 
lla.t.kiround nod Policy Issues -- continue~ 

SD0,000-$150,000/ycarly ($4 from each u'nstcrililed Ing sold was prc,iously designated for lhc counly 
s1crili1.alion rebate program); 3) include a /rabies ,·accinauon as part of lhc medical services •~mlcrcd lo 
dogs/cats slcrili1.ed 01 the clinic; 4) waive the .cost for the (irst-limc count\· dog/cat license lag which would he 
issued al the clinic; 5) increase the allowable handling fee chari;ed io O\rners ,~ho purchase tags from 
..-elerinarians from SI 10 Sl.50 (this fee has not .been increased since 1989), and<,) provide an optional series of 

. \'accincs for dogs/cats steriliz.cd at th~ clinic for a ;charge of $5/animal. 

A flat fee of $IO is bcil)g recommended for ail users of the mobile spa~/ncutcr cli~ic which will include the 
sterilization. rabies vaccination and rabics/liccnJe tag The consensus of-the commiltccs assisting staff is that 
there should be some minimwn charge, however. !he fee would be wai\'ed for those 0\\11Crs who can show that 11,cy 
arc on public assistance. Staff is• working to assJc that there arc sufficient funds 10 implant each s1crili1,cd animal 
with one of the new pennanenl elcct{onic idcntilic'.ation devices. 

; 

Three advisory commil1ees arc/\\ill be working Y.-ith staff to advise and assist in the total operation of Mobile 
Clinic. The committees arc: Operational Review! Medical Technical Revie,~ and Fund Raising. 

! 
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Palm Beach County 

Public-Safety Department 

TO: Commissioner Ken Foster, ci,air 
and Memberi or the Board of County Commissioners 

FROM: 
: ·. ~'ls~'-· 

Paul Milelli, Director~1.,->'''' <;o....,..._. 
Public Sarety Department ; -

DATE: April 14, 1995 

RE: ACTIONS NEED~D ~O IMPLEMENT COUNTY MOBILE 
SPAY/NEUTER CLINIC ! 

At a workshop session last August, the Boari! of County Commissioners gave staff approval to . 
develop a new concept for substantially red1,1cing the surplus dog and cat population in Palm 
Beach County. The concept utilizes a mobile veterinary clinic to provide sterilization surgeries 
"on-location" in lower income areas of the co~nty where there is a high concentration of dogs and 
~L i 

The mobile clinic will consist of a specially equipped motor home and will utilize three full-time 
employees: veterinarian, veterinarian assistan't and customer clerk. The clinic will provide 
reduced cost sterilization surgeries for dog~ and cats belonging to owners in low income 
incorporated and unincorporated areas of the ciounty. Most animals impounded at Animal Care & 
Control come from these economically disadva;ntaged areas. 

~ l 
The goals for the mobile spay/neuter dinic are: 

I. 

2. 

3. 

4. 

S. 

·To provide an easy, affordable means! for economically disadvantaged residents to have 
dogs and cats· sterilized, vaccinated and tagged. 

To reduce the number of animals impounded and destroyed at ·Animal Care & Control. 

! 
To reduce the costs for operating Animal Care & Control 

To reduce the threat·of rabies a~d othe~ animal-to-human and animal-to-animal diseases. 

To improve the knowledge and understanding of residents in being responsible pet 
owners . 

. EXECUTIVE SUMMARY 

Additional ·stud:y and refinement of th~ Mobi\e Spay/Neuter' Clinic concept has been unde.:Way 
since the original.presentatian to the Board ofCounty Commissioners. It will be necessary for the 
Board ?fCounty Commissioners to give formal approval to the following: 

I. That the operation or a Mobile Spay/Neuter Clinic for Palm Beach County be 
formally approved. 

R95 627. 0 
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2. That the name of the Mobile Sp:ay/Neuter Clinic be 'designated 1,s tlu• "Sl•A Y 
SHUTTLE" and that Cl1e nmnei~nd logo be reserved/registered with t11e Stale of 
~~~ i ,, 

i 
J. That the Palm Beach County Dog/Cat Stcrilizntion Retinte Ordi11a11ce hr rc1>enled 

and that those funds be re:lllocat_cd·to the Mobile S1my/Ne11tcr Clinic budget. 

4. Tlrnt $l from all ste1·ilized tags sold and an additional $5 from all 1~011-stuilized tags 
sold be allocated to the Mobile Spny/Nculcr Clinic bndgel b.-gi1111i1ig Junr l, 1995. 

S. That l_hc veterinarian handling fee for selling dog/cat tags be inq-eascd froni si tu' 

6. 

$1.50. , 
; 

That -,he dog/cat sterilization fee ~harged to users of the clinic ~e sci nt i,o per 
animal and that the fee be waived' for those owners on public as~istance pf'ograms 
(when funds are available): 1 · 

7. That .a rabies vaccination be included as part or the medical services rendered to 
dogs/cats sterilized at the clinic an~ that the cost for the tirsHime county dog/cat 

8. 

licen~e ·cag be waived. · · 
•:1 

i 

That an additional series or vaccin'es be made availa);,le to dogs/cats of owners wh·o ; 
have had their animal sterilized ttirfugh the mobile clinic for a charge of$5/animal. 

9. That a special account be cstabii~hed to receive revenue, donations and grants 
wh,ich would not be part of the r~gular General Fund and would be carried over 
from year to year to assist in funding the Mobile Spay/Neuter Clinic. 

JO. That the bequests and grants previously, received by Animal Care & Control 
amounting to $40,250 be transferred from the Contingency Fund to tlie special 
account established for the Mobile Spay/Ne~ter Clinic. ' 

I 
Since last August the Advisory Board, Pet Overpopulation .Comminee, Fund Raising 
Committee and staff have been working on t~e following: 

: :.: ~:· 
I. 

2. 

3. 

4. 

· I Establishing a logo and name for the· Mobile Spay/Neuter Clinic. There has, been 
! unanimo,us enthusiasm with the name "SPAY SHUITLE". The term Spay Shuttle 
effectively describes the Mobile Clinic and will be a novel .term in generating attention 
from donors and users. The Spay Shuttle will take on a space shuttle motif 

I ! 
Organizing a major auction/barbecue for June 17, J 995 at the Cheney Ranch in West Palm 
Beach. The goal is to raise from s15i,ooo to $30,000. Other fund raising endeavors are 
planned. · · · · 

i 
· Pri;paring flyers and brochures det~iling the need for community involvement ,and 

contributions. 

Establishing levels of support and ~ecognition. The committee is working to establish a 
"Wall ofFame" at Animal Care & Coritroi. Major p~ivate and corporate contributions will 
be classified as follows: 

Mi;sion Controller • $500 - $999 
Igniter-- $1,000 - $2,499 
Launcher•- $2,500- $4,999 . 
Rocket Booster -- $5,000 - $9,999 
Orbiter~- $10,000 and up 

HOOKl 709~,\Cl 241 
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5. Working with Flee1 Management on lhe specificai'ions and design of the mobile unit. 

Developing the operational plans lo be lppro~~d by 1hc Board of County Co1~missinncrs. . ' . 

Nearf,, SB 000 ha.~ alrea,lv been recei1•e1/ fron, 11ri1•,,re donors"'''° are eatlmsiustk.nb.llH(.Jbj:,_ 
pr<!.iw (ll'if{,out ,mv ollbtic am,011,,cement ,,r format fuml mi.dn,: (imr.rum.Jl . 

' 
-ITEMS •REQUIRING APPROVAi) BY THE BOARD OF COUNTY 

COMMISSIONERS: 

1. 
1 I 

That the operation of a Mobile Spay/Neuter Clinic for Palm Beach County be 
formally approved. 

The Advisory Board, Pet Overpopu,la_tion Committee and staff have -researched 1he 

concept of initiating a mobile spay/oel.iter clinic for Palm Beach County. All believe that 

the its impliimentation will have a ~ery positive effect on reducing the number of surplus 

dogs and cats in Palm Beach County. The°'goal is IQ have the clinic operational by January 

1996. Approval of this concept will i~crease the county employee complement by three: 

Veterinarian, Veterinary Assistant· and Customer Clerk. 
I 

2. That the name of the Mobile Spa)'/N~uter Clinic be desig~ated as the "SPAY 

· SHUTTLE" and that the name and logo be reserved/re&istered _with the State of 

Florida. · · . 

Staff and the various citizen committees believe that the title SPAY SHU7TLE is unique 

and creatively describes the function and operation of the clinic. The County Attorney's 

Office would be authorized to register/reserve the name ~nd logo with the State of · 

Florida. 

3. That the Palm Beach County Dog/Cat Sterilization Reb~te Ordinance· be repealed 

and that those funds be reallocated to the Mobile Spay/Nl!uter Clinic budget. 

Staff is requesting that the funds allocated to the county Dog/Cat Sterilization Rebate 

program be renamed and allocated to \the Mobile Spay/Neuter Clinic. It is the intent of 
staff not to request an allocation of county ad valorem tax aollars to operate the clinic 

, The revenue lo operate the unit will come from donations, grants, bequests and fees. 

The Sterilization Rebate Ordinance h~s operated since 1982. Rebates of $20 (females) 

and $10 (males) were provided to citizens for having their dogs/cats sterilized. Nearly one 

million dollars supplemented the sterilization costs of over 52.000 pets. Funding for this 

program was derived from using $4 frdm each non-sterilized tag ($25) sold. 

Although this program has been valuable over the past 12 years, most believe that the 

program should be phased out. ln recent years, more dollars were rebated than collected. 

A 1993 survey revealed that 88.6 percent of users said they would have their animals 

sterilized even without the rebate. The prop_osed mobile spay/neuter clinic will be aimed ,., 

at reducing the dog/cat population from that segment of the human population who could 

not otherwise afford the sterilization costs for their pet~ . 
. , 

4. That $1 from all sterilized tags so,d and $5 from all non-steriiized tags sold be 

allocated to the Mobile Spay/Neuter: Clinic budget beginning June l, 1995. 

On May I, 1995, tag fees will increase. Tag fees for non-sterilized dogs/cats will increase 

from $25 to $27, while tags for sterilized animals will increase from $10 to $11. As stated 

in number 3 above, $4 from the· non-sterilized tag has been designated for the sterilization 
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rebate program. This proposal woutd· allocate $1 from the $11 ~tcrilized tag-.fcc and a 
total of $5 from the $27 non-sterilized tag fee. · 

The total revenue generated from this method is estimated to .be $1]0,000- $150,000 per 
year. The annual operating budget for the clinic is estima1ed1to be $150,000 - SIK0,000 
(not including start-up costs). · 

Originally, the local veterinarian association proposed raising the veterinarian tag handling 
fee from $1 to $2.50. One dollar of that fee would then be designated to the Mobile 
Spay/Neuter Clinic. As more thought was •given to that proposal, there _was n realization 
that there would be substantial logistical difficulties: a) the veterinary association docs not 
speak for all veterinary offices· in the· county; b) the county would have the .burden of 
collecting the extra dollar and then giying it to the veterinary foundation, only for the 
foundation to return it to the Mobile Clinic fund;.and c) the iotal· dollars raised from this 
proposal would be less than $50,000 per year. : 

That the veterinarian handling fee for selling dog/cat tags be increased from $1 to 
SI.SO. 

The local veterinarian association was gracious to offer a sum of $1 from the proposed 
$2.50 handling fee. · The Veterinary Association is enthusiastic about the Mobile 
Spay/Neuter Clinic. The Veterinary Foundation will be raising funds to assist in the costs 
of operating the county Mobile Spay/Neuter Clinic. · 

The veterinarian handling fee has not increased since 1989. Staffis recommending that, it 
be increased by$ SO (to St.SO) effecti.ve June 1, 199S. The handling fee is an additional 

charge to pet owners to defray the adirl"inistrative costs of veterinarians for selling county 

dog/cat tags to their customers. Apprpximately I 00 veterinary offices issue rabies/license 

tags for the county. I 
6. That t_he dog/cat sterilization fee cbarg~d to users of the clinic be set at $10 per 

animal and that the fee be waived for those owners on public assistance programs 
(pending availability of funds). I 

I 

Neighborhood surveys reveal that th~ lower the: fee, the greater the use of the. mobile 

spay/neuter clinic. All committees working on this program, believe.that there should be 
·' some charge for the services rendered.': There was also strong belief that the fee should be 

waived entirely if an owner could. ·show that s/he was on some type of public assistance 
program and could not afford the $10 charge. Fee waivers would only be initiated if there 
were sufficient funds-and grants available. 

If number 4 is not approved, it will be necessary to increase fees charged to at least S20 
and likely reduce the number of animals sterilized. 

7. That a rabies vaccination be in"cluded as part of the medical services rendered to 
dogs/cats.sterilized at the clinic and that the cost for the first-time county dog/cat 
license tag be waived. · 

While the emphasis is on sterilization,. there is a substantial secondary need to assure that 
.~II animals are vaccinated against rabi.es ·and tagged/identified. With rabies at its highest 
. level in 30 years, Palm Beach County has a public health responsibility for assuring that 
, these animals (who rarely, if ever, see a ~eterinarian) are properly vaccinated. Similarly, 
lost animals which are tagged can easily be identified and need not be impounded at the 
county animal shelter -- thus reducing :operational costs. · 

Every attempt will be made to raise:· sufficient funds to assure that these animals are also 
implanted with one of the new electr.onic animal identification devices. These devices \\ill 
provide permanent identification for fio·st animals. · 
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8. Thal .1111 addiCioual series of vaccines be m:ule 11v11il11ble co dogs/cals of owners who 
have lrnd I heir animal slcrilized Ch rough Che mobile cli,\ic for a l'.harge of $5/anim:il. 

. ' 

The vaccines included would provide protection against distemper, hepatitis. leptnspirnsis, 
parvovims, etc. The $S would cover the actual cost of the vaccines. 

9. Th:1t a spe\:ial acco1111C be eslablished to receive re,•enue, donations and grants 
which would nol be par! or lhe regular General Fund and would be _carried over 
from year to year. · 

This special account is needed to maintain the integrity of private donations and 
contributions. The pubti,;; wants assurances t_hat funds will not be used for the county's 
general operating expenses and will be used e\cclusively for the Mobile Clinic. · 

10. That the bequests and grants previously received ~y Animal Care & Control 
amounting to $40,250 be transferred from Che Conlingency Fund to the special 
account eslablished for the Mobile Spay/Neuler Clinic .. 

Animal Care & Control previously received a bequest o~ $38,750 from the J. S. Miller 
Estate and grants'totalling $1,500 from the E.B. Siklossy Foundation. These funds will 
be used to help pay for the initial start-up costs for the clinic. expected to be 
approximately $125,000 - $150,000. 

Three advisory commillees ~re/will be working with staff to :advise and assist in the total 
. operation of Mobile Clinic: · i 

I 

a. Operational Review Commitlee I 
. I -

This committee will be composed of at least: two veterina~ians selected by the Veterinary 
Association. a member of the Advisory Board, a member from an active community 
neighborhood association, a member with experience in bublic relations and a member 
selected by the Municipal League. · 

This committee will assist staff in selecting sights. ;promoting and disseminating 

information to the community and reviewing the overall filnctions (not including medical 
car'e) and policies of the operation. 

b. Medical Technical Review Committee 
i 

This committee will be composed of the Animal Care & C<j>ntrol staff veterinarian and the 
three members of the Veterinary Services Review Committee -- already in existence. This 
committee will assist in reviewing ~nd advising staff on all veterinary functions of the 
clinic. This would include input o·n the design of the fa~ility as it relates to veterinary 
care, the actual surgical and medical procedures and possiP,ly assist in the clinic 
veterinarian selection process. 

c. Fund Raisii:ig Committee 

This committee will not have a predetermined number of me.mbers. The committee will be 
responsible for establishing and operating fund raising events to adequately support the 
Mobile Spay/Neuter Clinic. 

I\CilTEMS\SPA ySH\Jr ACT 
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