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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: June 5, 2012 [ 1 Consent [ X] Regular
[ ] Ordinance [ ] Public Hearing

Department: Department of Public Safety
Submitted By: Department of Public Safety
Submitted For: Division of Animal Care and Control

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to adopt: a resolution of the Board of
County Commissioners of Palm Beach County Florida, amending Resolution No R95-
625, which will permit the use of any excess fees collected and allocated from the first
$1 of the sterilized tag fee revenue and the first $5 of non-sterilized tag fee revenues for
the Mobile Spay/Neuter Program be used to support the other cost of the Animal Care
and Control's operating budget.

Summary: In May 1995, the BCC adopted resolution R95-625 which established a
Mobile/Spay Neuter Program for dogs and cats and also created a dedicated funding
source comprised of $1 from all sterilized tags and $5 from all non-sterilized tags sold to
support the operation of this program. The intent of this resolution was to use the
revenue generated from these fees to entirely fund the spay/neuter program and
not use any ad valorem tax dollars to support this program. However, due to increase
tag fee sales, a surplus of approximately $250,000 has been generated over the past
several years. Staff will continue to allocate the first $1 and $5 of tag fees to support the
entire cost of the Mobile Spay/Neuter Program: however, staff is requesting approval to
allocate these surplus tag fees and future excess tag fees to support the other cost of
the Animal Care and Control operating budget. By utilizing these surplus funds, staff will
be able to reduce the ad valorem funding support by $250,000 for next fiscal year.

Countywide (SF)

Background and Policy Issues: The Mobile Spay/Neuter Program was established to
aid in reducing the surplus dog/cat population in Palm Beach County. The intent of the
designated funding allocation was to not use County ad valorem dollars to support the
program. The set funding allocation has created a surplus of $250,000 that can be
used to offset existing and future ad valorem operating costs for Animal Care and
Control.

Attachments:

1) Amended Resolution
2) Resolution 95-625

Recommended by: /MZﬁQ @—%ﬁ 5'// A //ol

Departlp//en( Director Date

~Approved By: %@W 5// é// 2

Assistant County Administrator Date




. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact

Fiscal Years 2012 2013 2014 2015 2016
Capital Expenditures
Operating Costs $263,000
External Revenues ($513,000)
Program Income (County)
In-Kind Match (County)

Net Fiscal Impact ($250,000)

# ADDITIONAL FTE
POSITIONS (Cumulative) 0 0 0 0 0

Is Item Included In the proposed Budget? Yes X No

Budget Account Exp No: Fund 1420 Department var Unit var Object var

Rev No: Fund 1420 Department var Unit var Object var
B. Recommended Sources of Funds/Summary of Fiscal Impact:
Fund: 1420 Mobile Spay/Neuter Program
Departmental Fiscal Review: &, Pmd I &Q&\d‘&?ﬂ S ! 7] ! 1>
lll. REVIEW COMMENTS
A. OFMB Fiscal and/or Contract Dev. and Control Comments:
 5)23 )1
wa bz (’w? ‘ (%Zv %wﬁwd
OFMB /MP/ ”’\"% S Contre Admmlstratlon \
%7 ~ 500 A feele,
B. Legal Sufficiency: X

e 57

Assistant County Attorney

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.



RESOLUTION NO. R-2012-

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS
OF PALM BEACH COUNTY, FLORIDA, AMENDING
RESOLUTION 95-625, WHICH ESTABLISHED THE  MOBILE
SPAY/NEUTER CLINIC FOR DOGS/CATS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on May 2, 1995, the Board of County Commissioners
adopted a Resolution (R-95-625) authorizing the Division of Animal Care and
Control to establish and operate a Mobile Spay/Neuter Program; and

WHEREAS, Resolution 95-625 required that $1.00 from every tag sold for
sterilized animals and $5.00 from every tag sold for unsterilized animals be
deposited into the “Spay Shuttle” Fund to offset the difference between the
revenue generated by the Mobile Spay/Neuter Program and its operating costs.
so that ad valorem tax dollars would not be used to pay for the Mobile
Spay/Neuter Program; and

WHEREAS, as a result of increases in tag sales since 1995, the “Spay
Shuttle” Fund has monies in excess of the amount necessary to fund the Mobile
Spay/Neuter Program for the next fiscal year and such monies can be used to
offset the operating costs of the Division of Animal Care and Control; and

WHEREAS, the Board of County Commissioners desires to amend
Resolution 95-625 to provide that, in the future, the first $1 of sterilized tag fee
revenues and the first $5 of non-sterilized tag fee revenues will be used to
completely fund the Mobile Spay/Neuter Program to the extent required to fund
the Program and the remainder of tag fee revenues will be used to support the
general operating costs of Animal Care and Control; and

WHEREAS, the Board of County Commissioners desires that any surplus
monies currently in the “Spay Shuttle” Fund be used by the Division of Animal
Care and Control to offset ifs operating costs.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF PALM BEACH COUNTY, FLORIDA, that:

. The foregoing recitals are true and correct and are incorporated herein.
. The first $1 of sterilized license tag fee revenues and the first $5 of non-sterilized

license tag fee revenues will be used to completely fund the Mobile Spay/Neuter

1



Program to the extent required to cover the expenses of the program, and the
remainder of tag fee revenues will be used to support the general operating costs
of Animal Care and Control.

. Any excess monies in the “Spay Shuttle” Fund above the monies necessary to
cover the expenses of the Mobile Spay/Neuter Program shall be used to offset
the Division of Animal Care and Control's general operating costs.

. If any section, sentence, clause, phrase or word of this Resolution is held invalid
or unconstitutional by a court of competent jurisdiction, then said holding shall in
no way affect the remaining portions of this resolution.

. This Resolution shall become effective immediately upon adoption.

The foregoing Resolution was offered by Commissioner :
who moved its adoption. The motion was seconded by Commissioner
, and upon being put to a vote, the vote was as follows:

Commissioner Shelley Vana, Chair -

Commissioner Steven L. Abrams, Vice Chair
Commissioner Karen T. Marcus -
Commissioner Paulette Burdick -
Commisgioner Burt Aaronson -
Commissioner Jess R. Santamaria -

Commissioner Priscilla A. Taylor -

The Chair thereupon declared the Resolution duly passed and adopted this

day of , 20

PALM BEACH COUNTY, FLORIDA, BY ITS
BOARD OF COUNTY COMMISSIONERS

SHARON R. BOCK, CLERK & COMPTROLLER

By:

Deputy Clerk

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

By: M%

County Attorney
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Mceting Dzuc May 2,71995 : [ ] Coqscm |X] chular:
| 1 Ordinance { | Public Hearing

Department: i
Submmitied by: B\lLlc_S;LleJlgmﬂanl :
Submitted for- Aninl Care & Control Division

L EXEC !) TIVE BRIEF

Motion_and_Title: Staff recommends’ monon to: a) adopt a resolution cstablishing a Mobllc
Spay/Ncuter Clinic for dogs/cn(s 1o bé known as Lhc Palm Beach County "$pay Shuttle": establishing/designating

a fee; requiring rabics vaccines and County lngs providing for optional services/vaccines, b) Approve the
reservation of the trade mark and service mark forlthc "Spay Shultlc" name and logo with the Scerctary of State; ¢)
Approve an increase in the velerinarian "Handling:Fec"” from $1.00 (R91-84D) to $1.50 1o reimburse participating
veterinarians for the administrative costs associat wi}h thei of dog/cat 1ags on behalf of the county.

Summary:

i .

In an August 1994 workshop, the Boaid of Counky Commissioners gave approval for stnﬂ' to develop the details

for a Mobile Spay/Neuter Clinic which would aid in reducing the surplus dog/catl popu!auon in Palm. Beach

County. The approval of the attached resolution will formally cstablish the program, identify funding sources and

initiatc the nccessary procedures for cstablishing! the clinic. The clinic will rcqu:rc threc emplovees on or about

Jonuary 1, 1996: veicrinarian, velerinary assistamt and cusomer clerk. It is cstimatcd that 2,000 (minimum)

sterilization surgerics will be performed annual ly. The mobile clinic (converted motor home) will provide
spay/ncutcr services for cconomically disady nmng:d neighborhoods (incorporated and umincorporated) where there

is a concentration of dogs and cats. Approval of this motion will authorize the the County Attomney's Office lo

process the reservation for the trade mark and servicc mark of the "Spay Shuttle” with the Florida Sccretary of
State. Finally, the motion will authorize an mcrcasc in the handling fee velcrinarians chafge customers for

administratively proccssmg/scllmg tags for the coynly

County-wide (Companion Items 6-1-2, 6-1;3)(SC)

Background and Policy Issues:

The goals for the Mobile Spay/Neuter Clinic mcludc 1) providing an casy, affordablc mecans for residents living
in cconomically disadvantaged arcas to have dogs/cals sterilized, vaccinated and tagged: 2) reducing the number
of animals impounded and destroyed at AC&C 3) reducing the operational costs for AC&C: 4) reducing the
threat of rabies and other discases; and 5) improving the knowiedge of residents to become more responsible pet
owners.

It is the mrcnt of staff not to utilizc county ad valorem taxcs to support the clinic. Nearly $8,000 has already
been contributed to the clinic without any public announcement or scrious fund raising cffort. Approval of this
motion will: 1) cstablish a $10 fee which would be charged to uscrs of the clinic (this fec would be waived for
owners on public assistance programs, if funds ; arc av ailable); 2) allocate $1 from al} sterilized tags sold and $5
from all non-sicrilized tags sold to the Mobile SpnyINculcr Clinic budget beginning Junc 1, 1995, amounting to

Continucd on Page 3

Attachments:

1 Resolution

2 Proposed Logo

3. Detailed staff report
4

‘Workshop Report (Because of length of document, copies are available in Counl\' Administrator’s office)

Recommended bym LJKM | 000> 0@%’.}"

i Department Directon / Da’ te
i

Approved.by: / ///’//‘ /<_)“ / 5% df.

Assxs “ounty Admmlsttator
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 Fiscal Year 1995 1996 © 1997 1998 1999
Capital Expenditures 102,000 -+
Operating Costs 43,736 182,000 :
Operating Revenue 146,236 182,000 |

Is items included in Current Buiigct: ch;__ No X

-

Budget Account No.:  Fund: 050

Resmm&djm&m@&ﬂﬂ&mmﬁ&iﬁbﬂﬂmw

A'gcncy: 660 Org:2240  Object:

Approximatcly $130,000 will be nceded for start-up costs. The singlc largest cost will be for a converted motor
home/clinic. The start-up costs will be paid thiough bequests, grants, fund raising, and a carry-over from the
Sterilization Rebate Program. The county nlrc!nd'y has over $40,000 in bequests and grants.  Nearly $8,000 bas
been contributed to the-program without any public announcement. The fund raising committec is planning a
major auction/barbecue in June which should yield $15.000 to $30,000. A broader public appeal will be initiated
- for public an:i corporate sponsors for the clinic. ' ]

Operational revenue will primorily bg generated through designating $1 from sterilized tags sold and $5 from
non-sterilized tags sold. Effective May | sterilized tag fees will increase from $10 to $11, while non-sterilized tag
fees will increase from $25 to $27. The cxpeci¢d revenue from this plan is approximately $150,000/year. The
balance of needed funds will come from fund raising, granis, and a nominal fee ($10) charged to_clinic
participants, : i

) |
Staff does not expecl county ad valorem tax dollars 10 be used for this program. The clinic will not begin until the
necessary start-up costs and funds are available. | !
l

1 y

OFMB Fiscal and/or Contract Administn‘tion Comments
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Page 3 )
Mobile Spay/Neuter Clinic
May 2, 1995

- N . B . . . - »

- | |
- |
Backgronnd and Policy Issues - continned

$130,000-$150.000/vearly (84 from cach unsterilized tag sold was previously designated for the county
sterilization rebate program),  3) include a abies vaccination as pant of the medical scrvices rendered 1o
dogs/cats sterilized at the clinic; 4) ‘waive the m{a( for the first-time county dog/cat license tag, which would be
issued at the clinic; *5) jncreasg the allowable handling fee charged 1o owners who purchase tags I't[nn
veterinarians from $1 to $1.50 (this fec has not been increased since 1989); and 6) provide av optional series of
vaccines for dogs/cats sterilized at lihc clinic for a charge of $5/animal.

A flat fee of $10 is_being recommended for all users of the mobile spay/ncutés clinic which will include the
sterilization, rabies vaccination and rabics/licensé¢ tag. The conscasus of the committees assisting staff is that
there should be some minimum charge, however, the fee would be waived for those awners who can show that they
arc on public assistance. S1afT is working to assure that these are sufficicat funds to implant cach sterilized animal -
with one of the new permancnt clcclrdnic,-idcntiﬁc:{lion devices.

' A | Lo , oo
Three advisory commitices arefwill be working with stafl to advisc and assist in the fotal operatign of Mobilc
Clinic. The committees are: Operational Review, Medical Technical Review and Fund Raising. '

- .

R95 625 11
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RESOLUTION NO. R95- 625" \

A RESOLUTION F THE BOARD = OF!| COUNTY
COMMISSIONERS OF PALM BEACH (‘OU TY,| FLORIDA,
ESTABLISHING A l\glOlHLE SPAY/NEUTER CLINIC FOR
DOGS/CATS, TO BE ldNO\VN AS THE PALM BEACH COUNT Y
"SPAY SHIUTTLE": I- STABLISHING/DESIGNATING A FEE;
REQUIRING' VACCINFS AND COUNTY TAGS; PROVIDING
FOR OPTIONAL SI',RV!('ILSIVACCINEQ

Wlll',REAS. the Board of County Commiissioners of P.!lm Beach County fund

and operate the Division of Animal Carc and Conlrol for the qafcly an{t welfare of the public.
_? :
and

L :
WHEREAS, it is recdgnized that the County impounds in excess of 15,000

dogs and cats yearly of which more than sixty percent are euthanized; and
!

WHEREAS it 1s in the best interest of the public to develop a method for

l
- reducing the abandoned/stray dog angl cat pOpulauon in Palm Beach Co,unly, and
WHEREAS, a reducuon in abandoned/stray dog and cat population will reduce’

the number of animals impounded and euthanized, and will accordingly reduce the Dmsnons

I

operating costs, l ) ;
. ' i

: i

WIHEREAS, fewer aBefndoneWs(ray dogs and cats will r‘Elesult ina reducti.on in
the incidence of animal-to-human blite;s and diseases including rabies; an.[d
WHEREAS, the Ar;imal Care and Comrcil Advisory Board, Pet
Overpopulation Committee and staﬁ;‘ ﬁa\'e researched numerot;s alterpatives 10 effectively .
reduce the number of dogs and czits impounded and/or euléanized annually, and have
determmed that a mob|]; spay/neuter chmc can best accomplish thls end and
WHEREAS, the Board of County Commissioners desnre to pursue a mobile
spéy/neuler program to effectively redpce the future population of aban‘ldonedlstray dogs and
cats in Palm Beach Coun.ty_ by targeténg areas, espicially those eécononiically disadvantaged,
where sterilization is needed the mosl;tand ) \
NOW, THEREFORE; BE IT RESOLVED BY "I;I‘HE BOARD OF
COUNTY COMMISSIONERS OF PALM BEACH COUNTY, FL(%RIDA, that:
1, the Animal Care"‘ and Control Divisidn of the Publi_c Safety Department
shall-estab!ish‘and operate a Mobile Sp;;ay/Neuter Clinic for Palm Beach (gloumy;
2 the Mobile S;I}ay/Neuter Clinic be design;tgd as the "SPAY
i :

SHUTTLE" and that said trademark an}d service mark be registered with :_lhe State of Florida:

O TARO B2 ‘
uooxlﬂ]gl‘»c{tz’,g R / 5 6 2 5 1 -! .
i -1




% By i (= f':l‘ (.\L'\,( :u'.‘dvlg.;\-’_

i
, H
3 the dog/cat sterilization fee charged to users of the clinic be set at
$10.00 per animal, however, said fee may be waived for pet ownersjon public assistance
N it M [
IR !

programs, : .
4. the following monies are 1o be designated for and deposited in the
o . )

i
“Spay Shuttic" Fund cifective June 1 1995: a) $5.00 of every County tag sold for a non-
sterilized dog/cat, and b) $1.00 of cvcfy County tag sold for a sterilized flog/cat,
5. " a rabies vaccination and the issuance of a county dog/cat tag shall be

included as part of the services rendered to animals sterilized at the Tinic The cost for a

first-time County dog/cat ficense tdg isi waived, !
6. additional dog and cat vaccines will be made available to owners who

have had their animal(s) sterilized by d:'re "Spay Shuttle” for a charge of $5/animal.

The foregoing résolution was offered by Commissioner

MARCUS who moved its adoption  The, mmio}-\ was seconded by

{

Commissioner __ ROBERTS ‘and, upon being put 10 a vote, (hﬁl vote was as follows:
| : |
KENL. fosrr.k. CHAIRMAN - Aye
BURT AARONSON, VICE CHAIRMAN ~ Aye
KKARENT. MARCUS T e
CARQLEROBERTS - Ate
WARREN NEWELL - Ave
MARY McCARTY ~ Absent
MAUDE FORD LEE - Aye
The Chair thereupon cfieclared the resolution ciuly passed and adopted this
2nd day of MAY L1995

s

i
PALM BEACH COUN'I(':]\/. FLORIDA BY ITS

’ BOARD OF COUNTY (IOMMISSIONERS

DOROTHY M. WILKEN;. CLERK /
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PALM BEACH COUNTY

- BOARD OF COUNTY COMMISSIONERS - = 7, c .
| Rpg~696-D
= s mmmTIT o e mmnmaw maadut . gl iy -
Meeting Date:. May 2, 1995 { 1 Consent [X] Regutad :
[ ] Ordinance - [ ] Public l:-lcming
Department: ;
Submiued by: Public Safety Department | ' i
Submitted for; Animal Care & Control Division :
s XECUT i
: . . = ! g
A™  Motion. and “Title: Staff recommends motion to: a) adopt a resolution cstablishing a Mobile

Spay/Neuter Clinic for dogs/cats to be known as the Palm Beach County "Spay- Shuttie": ‘cstablishing/designating
a fee, requiring rabics vaccines and County tags; providing for optional services/vaccines; b) Approve the
rescrvation of the trade mark and service mark fot; the “Spay Shuttle” name and:logo with the Secretary of State; c)
Approve an increase in the veterinarian "Handling Fee" from $1.00 (R91-84D) to $1.50 to reimburse panticipating
veterinarians for the administrative costs associated with the issuance of dog/cat tags on behalf of the county.

i .

B. Summary:

In an August 1994 workshop, the Board of County Commissioners gave approval for stafT to develop the details

for a Mobile Spay/Neuter Clinic which would aid in reducing the surplus dog/cal population in Palm Beach |
County. The approval of the attached resolution will formally establish the prégram. identify funding sources and -
initiate the necessary procedurds for establishing the clinic. The clinic will réquire three employecs on or about ' .
January 1, 1996: veterinanan, velerinary assistant and cusomer clerk. 1t lF cstimated that 2,000 (minimum) ..
sterilization surgeries will be performed annually. “The mobile climic (copverted motor homc) will - provide |
spay/neuter services for cconomically disadvantaged neighborhoods (incorporated and unincorporated) whese there
is a concentration of dogs and cats. Approval of this motion will authorize the the County Attorney's Office to
process the reservation for the trade mark and service mark of the "Spay SHuttle" with the Florida Secretary of
State. Finally, the motion wil} authorize an increase in the handling fec [veterinarians charge customers for
administratively processing/sclling tags for the county. :

"County-wide (Companion ltems 6-1-2, 6-[;-3)(SC) |

C.  Background and Policy Issues; |
The goals for the Mobile Spay/Neuter Clinic inc:ludc: 1) providing an easy, :ﬂ’otdable means for residents living
in economically disadvantaged areas to have dogs/cats sterilized, vaccinated pnd 1agged; 2) reducing the qumbcr
of animals impounded and destroyed at AC&C; 3) reducing the operational costs for AC&C; 4) rcduc}ng the
threat of rabics and other discases; and 5) improving the knowledge of rcsidf:nls 1o become more r ﬂbnsxblc pet
owners, ' |

I
Tt is the intent of staff not to utilize county ad valorem taxes to support theiclinic. Nearly $8,000 pas already
been contributed 10 the clinic without any public announcement or scrious”"und raising effort. Apgroval of this
motion will: 1) establish a $10 fee which would be charged to users of the clinic (this fec would bg waived for
owners on public assistance programs, if funds :are available); 2) allocate $1 from all sterilized tags sold and $5
from all non-sterilized tags sold to the Mobile Spay/Neuter Clinic budget Beginning June I, 1995, 4mounting to
i I Continued on Page 3
i

. : LN
D.  Attachments: | " ‘ ' :
* Resolution ' R 9 5 6 2 6 D .
Proposed Logo i . H
Detailed staff report - -
Workshop Report (Becausc of ength of locument, copics arc available in County Administrator’s office)
L -
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Fiscal Year ’ 1995 * ! 1996 1221
Capital Expenditures 102,000 ) o
Operating Costs 43,736 182,000 :

Operating Revenue 146,236 l|82 ,000 .

Is item included in Current Budget] Yes’ ] No X

Budget Account No.: . Fund;: 050 Algency: 660 Org:2240  Object:
Rm_:_.dsi&u:s_a_zu_s&_m.azx_olm___nm |

Approximatcly $130,000 will be needed for staﬂ~up costs. The single largest cost will be for a converted motor
home/clinic. The start-up costs will be paid through bequests, grants, fund raising. and 3 carry-ovér from the
Sterilization Rebate Program. The county already has over $40,000/in bequests and grants. Nearly $8,000 has
been contributed to the program without any pliblic announcement. The fund raising committee is planning a
major auction/barbecuc in June which shoutd yield:$15,000 to $30,000. A broader pubhc appeal will be initiated
for public and corporate sponsors for the clinic.

Operational revenuc will primanily be generated l.hrough designating $1 from s(enllzed tags sold and $5 from
non-sterilized tags sold. Effective May 1 sterilized ag fees will increase fom $10 10 $11, while non-sterilized tog
fees will increase from $25 to $27. The expected revenue from this plan is approvumalcly $150,000/year. The
balance of nceded funds will come from fund rzusmg, grants, and a nominal fee ($10) charged to clinic
participants.

Staff docs not expect county ad valorem tax dollnrsl to be used for this program. The clinic will not begin unlll the

necessary start-up costs and funds are available. i

i
1. REYIEW COMMENTS
. , g
OFMB Fiscal and/or Contract A:;iministratjon Comments

| |
. i

OFMB ~ { Conlract Aammls(rahon

fig
al sufficien !

%—A CQQM vl.,u/qr

Assistant County Attomey

h ment Reyi

Department Director

1
This summary is not to bej used as a basis for payment
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Mobite Spay/Neuter Clinic

May 2,

C.

1995

|

Background-and Policy Issues - conlinucd; =

$130,000-$150,000/vcarly ($4 (rom cach’ unslcinlucd tng sold was previously designated for the county
sterilization rebate program);  3) include a spbics vaceination as part of the medical services rendered to
dogs/cats sterilized at the clinic; 4) waive the cost for the first-time county dog/cat license lag which would be
issucd at the clinic; 5) increase the allownblé handling fee charged to owners who purchase.tags from
veterinarians from $1 1o $1.50 (this fec has not been increased since 1989); and 6) provide an optional scrics of
vaccines for dogs/cats sterilized at l;hc clinic for a charge of $5/animal.
I i

A flat fee of $10 is being recommended for all iuscrs of the mobile spay/neuter clinic which will include the
sterilization, rabies vaccination and rabicslliccnst{ tag. ' The consensus of the committces assisting staff is that
there should be some minimum charge, however, the fee would be waived for those owners who can show that they
arc on public assistance. StafT is working to assure that there are sufficient funds to implant each stenlized amimal
with onc of the new permanent clectronic identification devices.

i . ] . X
Three advisory committecs are/will be working with stafl 1o advisc and assist in the (o.la_l operation of Mobile
Clinic. The comsmitices are: Operational Review, ll\dedical Technical Review and Fund Raising.

H N
i
4

i

!
i

R95 626
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mobile spay/neuter c*inic»' . .

R95 6260
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c/o Palm Beach County . co

Animal Care 8. Control Division moblle spay/ncuter clinic
7100 Belvedere Road ! .
West Palm Beach 33411 | |

(407) 233-1200 ex. 261 )

(407) 233-SPAY (7729) '

Come to our Auction/Barbecue June 17 at Cheney Ranch!

(entrance to Cheney Ranch Iocate_‘d on Jog Road at Southern Boulevard)
All proceeds to benefit the Spay Shuttle Moblle Spay/Neuter Clinic.

7

Ch‘mb Aboard!

Sometimes it takes astronomical measures to tackle an astronomical problem.
That’s-where Palm Beach County s Spay Shuttle Moblle Spay/ Neuter Cllnlc blasts into -
orbit.

Be A Space Hero!
Sadly, sixty-five percent (65%) of the 16: 000 animals
impounded by our Animal Care & Control Division last
year were euthanized. That's over 10, 000 animals

~ who were found lost or abandoned and could
not be saved. Only 2,000 animals were actu-
ally adopted
These are hard statistics to accept, especmlly

. when you look past the humane concerns and
consider the casts to society. Unfortunately. the statlstics
also reveal that the neighborhoods which need the most
attention are those whose residents can:least afford to
sterilize their pets. You can make a difference!

Life-Off!

We need your help to launch the
Spay Shuttle Mobile Spay/Neuter
Clinic - a humane and effective
program to help control animal
ovemopulation in Palm Beach County.

. R95 626 D |
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‘Float With The Stars'

Help Prlot Our Shuttle'

Dc!mations and grants to the Spay Shuttle will help
purchase a large converted motor home, specially
ec]uipped to function as a state-of-the art spay/
neuter clinic. -
The shuttie will land In selected neighborhoods
across Palm Beach County and remaln on-site for a
peﬂod of time to provide convenlent low-cost pet
sterllizations. Surgeries will be tompleted in the
mornings, after pets are droppeld off, and the
animals will be released the sarrre evening.

The Spay Shuttle landings will be well publicized

. with extensive community outreach. Donations

will also help subsidize free services for those who

When you contribute to the Spay Shuttle, you rise above the atmosphere and enter another drmension
where you are recognized as one who truly cares. Prepare to take your celestial place by ﬁllmg out the
lnformatlon below. Thank You! :

Yes! | want to support the Spay Shuttle Moblle SpayINeuter Cllnlc. Enclosed is my tax-deductible

donation of:

Q Osbiter $10,000 and up

Q Rocket Booster $5,000 to $9,999 Qss50
Q Launcher $2,500 to $4,999 v

Q igniter $1000 to $2,499

Q35100

‘as2s
Qs

Q Mission Controlier $500 to $9599

Name:

Address City/Zip:

_ﬁlqne:
Send donations to:

n

R95 626 D .
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Agenda Item # é_z/

PALM BEACH COUNTY ‘Iﬂll /“/ x s
| e .

BOARD OF COUNTY COMMISSIONERS
Congenl ' X} chular' Ags‘

(1
{ ] Ordinance { ] Public licaring

Meeting Date: ' May 2, 1995

Depariment:

Submitted by: Public Safety Department
Submitted for: Animal Care & Control Division

LEXECUTIVE BRIEF
L .
Motion_and Title: Staff recommends motion to: a) adopt a: resolution establishing a Mobile
Spay/Neuter Clinic for dogs/cats 10 beknown as the Palm Beach County “Spay Shuttle” establishing/designating
a fee; requiring rabies vaccines and County tags; providing for optional services/vhceines; b) Approve the
 reservation of the trade mark and service mark for the *Spay Shuttle" name and logo with the $ecretary of State; c)
Approve an increase in the veterinarian "Handling Fee" from $1.00 (R91-84D) to $1.50 to reimburse participating
veterinarians for the administrative costs associated with the issuance of dog/cat tags on bebalf of the county.

In an August 1994 workshop, the Board of Couqlty Commissioners gave approval for staff to develop the details
for a Mobile Spay/Neuter Clinic which would flid in reducing the surphis dog/cat population in Palm Beach
County. The approval of the attached resolution Will formally establish the program, identify funding sources and
initiate the nccessary procedures for establishing the clinic. The clinic will' require three employces on or about
Januvary 1, 1996: vetcrinarian, vclerinary assis(:im and cusomer clerk. It is estimated that 2,000 (minimum)
sterilization surgeries will be performed annuafly. The. mobile clinic (converted motor home) will provide
spay/neuter services for economically disadvantaged neighborhoods (incorporated and tnincorporated) where there
is a concentration of dogs and cats. - Approvat of this motion will authorize ifie the County Attomey's Office to
process the reservation for the trade mark and service mark of the "Spay Shuitle” with the Florida Secretary of
Statc. Finally, the motion will authorize an increase in the handling fee veterinarians charge customers for
administratively processing/selling tags for the county. !

County-wide (Companion Items 6-1-2, 6-1:3)(SC)

roun Policy 1 : ; . '
The goals for the Mobile Spay/Neuter Clinic incljudc: 1) providing an easy, affordable means for residents living
in economically disadvantaged areas to have dogs/cats sterilized, vaccinated and tagged, 2) reducing the qumber
of animals impounded and destroyed at AC&C; 3) reducing the operational costs for AC&C; 4) reducing the
threat of rabies and other diseases; and 5) improving the knowledge of residents to become more responsible pet
owners. .

It is the intent of staff not to utilize county ad valorem taxes to support the clinic, Nearly $8,000 has alread'y
been contributed to the clinic without any publjc announcementer serious fund raising effort. Approval of this
motion will: 1) establish a $10 fee which would be charged to users of the clinic (this fee would be waived for
owners on public assistance programs, if funds are available); 2) allocate $1 from all sterilized tags sold and $5
from all non-sterilized tags sold to the Mobile Spay/Ncuter :Clinic budgkt beginning June |, 1995, amounting to

. * Continued on Page 3

Attachments: P /

. Resolution : R 9 5 6 2 7 D _
Proposed Logo A /. . <
Detailed staff report : :
Workshop Report (Because of length of document, copies are available in County Administrator's office)

sy 52 QA 00 fafs

Depariment Director| / Ddie

!

‘Appw‘_'e'd bs'r:' _ [/ /26'/4?7@' ,j;(?ﬂf/ﬂ'éz—yf = /// 25/75‘/

Assis}( ounty Administrator | . ate
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Fiscal Year 1995 1996 | 1997 1998 1999
Capital Expenditures 102,000 .

Operating Costs 43,736 182,000

Operating Revenue 146,236 182,000

1s item included in Current Budget: Yes No_X_

Fund: 050 /\gency: 660 Org.:2240  Object:

Budget Account No.:

Approximately $130,000 will be nceded for start-up costs. The single larges| | cost will be for a converted motor ;
home/clinic. The start-up costs will be paid throigh. bequests, grants, fund yaising, and a carry-ovet from the
Sterilization Rebate Program. The county alrendy has over $40,000 in bequests and grants. Nearly $8,000 has
been contributed to the program without any public announcement. The fund raising comumittee is planning a
major auction/barbecue in Junc which should yield $15,000 to $30,000. A broader public appeal will be initiated
7.

for public and corporate sponsors for the clinic. l -
Operational revenue will primarily be generated through designating $1 from sterilized tags sold and $5 from
N non-sterilized tags sold. Effective May 1 sterilized tag fees will increase from $10 to 81 l.i while non-sterilized tag
L fees will increase from $25 to $27. The expected revenue from this plan is approximately $150,000/year. The
balance of needed funds will come from fund raising, grants, and a nominal fee ($10) charged to clinic.
participants. .

Staff does not cxpect county ad valorem tax dollars to be used for this program. The clinic will not begin until the
necessary start-up costs and funds are available. :

OFMB Fiscal and/or Contract Administration Comments

' 6/
Mo Sodelon P (f
O v g d/lL/ Comra::}l?ABminisxration
B. ] ien ﬁ[(

i A Cnee

Assistant County Attorney ’

" yfaplaf

C.  Other Department Review S .

Department Director

This summary is not to be 'used as a basis for payment

' . ADMFORM3
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~

"Mobile Spay/Neuter Clinic

May 2,

C.

1995

}
|
i
|

Backeround and Policy Issues - conhnue]d

$130,000-$150,000/ycarly ($4 from cach unslcnlucd tag sold was previously dcsq,n:ucd for the umuly
sterilization rebate program),  3) include a! rabucs vaccinauon as parl of the medical services rendered to
dogs/cats sterilized at the clinic; 4) waive the cost for the first-time county dop/cat license tag which would be
issued at the clinic; 5) increase the allowable handling fec charged to owners who purdmsc tags from
veterinarians from $1 1o $1.50 (this fee has not been increased since 1989), and 6) provide an optional serics of |

vaccines for dogs/cats sterilized at the clinic for a chnrgc of $5/animal.

A flat fec of $10 is being recommended for alll uscrs of the mobile spad/neuter clinic which will include the
steritization, rabics vaccination and rabies/license tag. The consensus of the commiltees assisting staff is thal
there should be some minimusm charge, however, the fee would be waived for those owners who can show that they
arc on public assistance. StafF is working to assukc that therc are sufficient funds to implant cach sterilized animal »
with onc of the new permancnt electronic identification devices.

Three advisory committees arc/will be workmg with stafl to advise and assist in the total operation of Mobilc
Clinic. The committees arc: Operational RCVICW' Mcdical chhmcal Rcvnc“ and Fund Ralsmg

R95: 627

w01 7095239




R95S ,

ATTAGHMENT 3

Palm Béncll County ‘
Public'Safety Department

Comunissioner Ken Foster, Chair
and Mcmbers of the Board of County Commissioners

N
Paul Milelli, Director<Q, \\“\(;M_

Ve

Puhlic Safety Department | g F %

April 14,1995 |

ACT]ONS NEEDED 1"0 IMPLEMENT COUNTY MOBILE
SPAY/NEUTER CLINIC

At a workshop session last August, the Board of County Commissioners gave staff approval to
develop a new concept for substantially reducing the surplus dog and cat population in Palm
Beach County. The concept utilizes a mobilé veterinary clinic to provide sterilization surgeries

"on-location” in lower income areas of the con\nty where there is a high concentrauon of dogs and
cats.

!
The mobile clinic will consnst ofa Spe(:la“y equxpped motor home and will utilize three full-time
employees: veterinarian, veterinarian assistaft and customer clerk. The clinic will provide
reduced cost sterilization surgeries for dogs and cats belonging to owners in low income
incorporated and unincorporated areas of the county. Most animals impounded at Animal Care &
Control come from these economically disadvantaged areas.

The goals for the mobile spay/neuter élinic are:

“To provide an easy, affordable means for economically disadvantaged resndems to have
dogs and cats'sterilized, vaccinated and tagged. i

To reduce the number of animals impobnded and destroyed at Animal Care & Control.
. i }
To reduce the costs for operating Animal Care & Control,
To reduce the threat of rabies afrd othe;' animal-to-human and animal-to-animal diseases.
To lmprove the knowledge and understanding of residents in being responsible pet
owneérs. ,
. EXECUTIVE SUMMARY
Additional study and refinement of the Mobﬂe Spay/Neuter Clinic concept has been undemay
_ since the original. presentation to the Board of County Commissioners. It will be necessary for the

Board of County Commlssxoners 10 give formal approval to the following:

- L That the operanon of a Mobile Spnleeuter Clinic for Palm Beach County be

R95 627 D
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PBC Mobile SpayMNeuter Clinic
Page 2 i
2 That the name of the Mobile Spay/Ncu(cr Clinic be ‘designated as the "SPAY
) SHUTTLE" and that the nameiand logo be reserved/registered with the State of
Florida. [
]
That the Palm Beach County Dog/Cat Sterilization Rebate Ordinance be repealed
and that those funds be reallocated to the Mobile Spay/Neuter Clinic budget.

That SL from all stevilized tags sp(d aud an additional $5 from all non-sterilized tags
sold be allocated to the Mobile Spn)"/Neulcr Clinic budget beginning June L, 1995.

That the veterinarian handling fec for selling doglc.n tags be mcn:aved fr om $l to’
$1.50. '
That the dog/eat sterilization fee chnrgcd to users of the clinic be set at }lo per |
animal and that the fee be waived! for those owners on public asgistance p:"ograms )
(when funds are available). i

s :
That a rabies vaccination be included as part of the medical services rendered to
dogs/cats sterilized at the clinic an_d that the cost for the first-time county dog/cat
license‘(ag be waived. : '

That an additional series of vaccmes be made avanlahle to dogs/cats of owners who
have had their animal sterilized thrpugh the mobile clinic for a ch'lrgc of $5/ammal
That a special account be cstabhkhed to receive revenue, donations and grants
which would not be part of the regular General Fund and would be carricd over
from year (0 year (o assist in funding the Mobile Spay/Neuter Chmc

l .
That the bequests and grants previously received by Ammal Care & Control
amounting to $40,250 he transferred from the Conlmgency Fund to the specml
account established for the Mobile Spay/Neuter Chmc

Since last August the Advnsory Board Pet Overpopulation Committee, Fund Raising
Commmee and staff have been workmg on the followmg

L ,Estabhshmg a logo and name for the Mobile Spay/Neuter Clinic. There has_been
! unanimous enthusiasm with the name "SPAY SHUTTLE". The term Spay Shuttle
effectively describes the Mobile Clinic and will be a novel term in generating attention
from donors and users. The Spay Shulttle will take on a space shuttle motif.
Organizing a major auction/barbecue for June 17, 1995 at the Cheney Ranch in West Palm
-Beach. The goal is to raise from §1 l,000 to $30,000. Other fund raising endeavors are
planned. : ' )

" Preparing flyers and brochures delanhng the nced for community involvement .and
contributions.

Establishing ievels of support and recogmuon The commltlee is working to establish a
"Wall of Fame" at Animal Care & Control Major pnvale and corporate contributions will
be classified as follows:

Mission Controller - $500 - $999
Igniter -- $1,000 - $2,499
Launcher :- $2,500 - 34,999
Rocket Booster -- $5,000 - $9,999
Orbiter - $10,000 and up

95 627 D .
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PBC Mobilc Spay/MNeuter Clinic
Poge 3

5. Working with Fleet Management on the specifications and design of the mobile unit.
6. Developing the operational plans to be ;xppro\)cd by the Board of County Commissioners.
Nearly $8.000 has alréady been received. I@M&Qngzs_lvlzummlhﬂiux&c_akuuubis

proiect (without any public announcement o) y nd raising function)!
: :

ITEMS "REQUIRING APPROVAL! BY THE BOARD OF COUNTY
COMMISSIONERS: S ‘ g / |

H |
That the operation of a Mobile S!p:\y/Nem_er Clinic for Palm Beach County be
formally approved. ; C

The Advisory Board, Pet Overpopulation Commitiee and staff have -researched the
concept of initiating a mobile spay/oeuter clinic for Palm Beach County. All believe that
the its implementation will have a \'}ery positivé effect on reducing the number of surplus
dogs and cats in Palm Beach County. The goal! is to have the clinic operational by January
1996. Approval of this concept will ir’,xcrease the county employee complement by three:
Veterinarian, Veterinary Assistant and lCustomer Clerk. ’

That the name of the Mobile Spay/Nfeuler Clinic be designated as the "SPAY

‘SHUTTLE" and that the name and logo be reserved/reg'islcred with the State of
Florida. B : ‘ .

Staff and the various citizen commitiees believe that the title SPAY SHUTTLE is unique

and creatively describes the function and operation of the clinic. The County Attomey's
Office would be authorized to register/reserve the name and logo with the State of

Florida, o :

That the Palm Beach County Dog/Cat Sterilization RebL@nle Ordinance be repealed
ang that those funds be reallocated to the Mobile Spay/Neuter Clinic budget.

Staff is requesting that the funds allocated to the county Dog/éat Sterilization Rebate

program be renamed and allocated toithe Mobile Spay/Neuter Clinic. It n
ff n allocation of coun val ax_doll ra lini

The revenue to operate the unit will co:me from donations, grants, bequests and fees.

The Sterilization.Rebale Ordinance hés operated since 1982. Rebates of $20 (females)
and $10 (males) were provided to citizens for having their dogs/cats sterilized. Nearly one

_million dollars supplemented the steril;lzation costs of over 52,000 pets. Funding for this
. program was derived from using $4 from each non-sterilized tag ($25) sold.

Although this program has been valuable over the past 12 years, most believe that the
program should be phased out. In recent years, more dollars were rebated than collected.
A 1993 survey revealed that 88.6 percent of users said they would have their animals
sterilized even without the rebate. The proposed mobile spay/neuter clinic will be aimed
at reducing the dog/cat population from that segment of the human population who could
not otherwise afford the sterilization costs for their pets.

l ’
That $1 from all sterilized tags sojd and $5 from all non-sterilized tags sold be
allocated to the Mobile Spay/Neuter Clinic budget beginning June 1, 1995.

On May 1, 1995, tag fees will increase. Tag fees for non-sterilized dogs/cats will increase

" from $25 to $27, while tags for sterilized animals will increase from $10 to $11. As stated

in number 3 above, $4 from the non-sterilized tag has been designated for the sterilization

‘uooxi?@gvauZdZ R()S 627 D |
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PBC Mobile Spay/Newtes Clime
Page 4

rebate program. This proposal would allocate $1 from the ill sterilized tag-fee and a
total of $5 from the $27 non-sterilized tag fee. - '

The total revenue generated from this method is estimated 1o be $130,000- $150,000 per
year. The annual operating budget fér the clumc is estimatedito be $150,000 - $180,000
{not including start-up costs).

Originally, the local veterinarian association proposed raising the veterinarian tag handling
fee from $1 to $2.50. One dollar of that fee would then be designated to the Mobile -
Spay/Neuter Clinic. As more thought-was given to that proposal, there was a réalization
that there would be substantial logistical difficulties: a) the velérinary association does not
speak for all veterinary offices in the county, b) the county would have the burden of
collecting the extra dollar and then giving it to the veterinary foundation, only for the
foundation to retum it to the Mobile Clinic fund; and c) the (o(al dollars raised from this
proposal would be less than $50 000 per year :

That the vetermarmn handling fee for selling doglcat tags be increased from $1 to
$1.50.

The local veterinarian association was gracious to offer a sum of $1 from the proposed
$2.50 handling fee. - The Veterinary Association is enthusiastic about the Mobile
Spay/Neuter Clinic. The Veterinary Foundation will be raising funds to assist in the cost§
of operating the county Mobile Spaleeuler Clinic. :
The veterinarian handling fee has not ihcrcased since 1989. Staff is recommending that it
. be increased by $.50 (to $1.50) effective June 1, 1995. The handling fee is an additional
charge to pet owners to defray the adniinistrative costs of veterinarians for selling county
dog/cat tags to their customers. Approximately 100 veterinary offices issue rabiesflicense
tags for the county. II
That the dog/cat sterilization fee charged to users of the clinic be set at $10 per .
animal and that the fee be waived for those owners on public assistance programs
(pending availability of funds). i

Neighborhood surveys reveal that thé lower the fee, the greater the use of the mobile
spay/neuter clinic. All committees working on this program, believe.that there should be

*some charge for the services rendered.. There was also strong belief that the fee should be
waived entirely if an owner could show that s/he was on some type of public assistance
program and could not afford the $10 charge. Fee waivers would only be initiated if there
were sufficient ﬁmds and grants available.

If number 4 is not approved, it wilt be necessary to increase fees charged to at least $20
and likely reduce the number of animals sterilized.

That a rabies vaccination be included as part of the medical services rendered to
dogs/cats sterilized at the clinic and that the cost for the first-time county dog/cat
license tag be waived.

While the emphasis is on sterlhzatnon there is a substantial secondary need to assure that
all animals are vaccinated against rabies and taggedﬁdenu}'ed With rabies at its highest
_level in 30 years, Palm Beach County, has a public health responsibility for assuring that
_these animals (who rarely, if ever, see a velermanan) are properly vaccinated. Similarly,
‘lost animals which are tagged can easily be identified and need not be impounded at the
county animal shelter -- thus reducing operational costs.

Every attempt will be made to raise suﬂ'ncnem funds 10 assure that these animals are also
implanted with one of the new eIecu'omc animal identification devices. These devices will

provide permanent identification for lost animals.

i
H
i
'
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PBC\Mobile Spay/Neuter Clinie
Page/S
- ! A
That.an additional serics of vaccines be m.ldc available to dogs/cats of owners who
have had their animal slerllm:d through the mobile clmlc for a charge of $5/animal.

The vaccines mcluded would provide protection against dmtcmpu’ hepatitis, leptospirosis,
parvovirus, etc. The $5 would cover the actual cost of the vaccines.
!

That a special acconnt be established (o receive revenue, donations and gr’ln(s
which would not be part of the rcgulzlr Gcnernl Fund and would be carried over
from year to year. .
This special account is needed to maintain the integrity of private donations and
contributions. The public wants assurances that funds will not be used for the county's
general operating expenses and will be used exclusively for the Mobile Clinic.

That the beques(s and grants prewously received by Animal Care & Conlrol.
amounting to $40,250 be transferred from the Connngency Fund to the special
account established for the Mobile Spay/Neuter Clinic.

Animal Care & Control previously received a bequest of $38,750 from the J. S. Miller
Estate and grants totalling $1,500 from the E.B. Siklossy Foundation. - These funds will
be used to help pay for the initial start-up costs for the clinic, expected to be
approx1mately $125,000 - $150,000.

Three advisory committees arc/mll be working with staff to advnse and assist in the total
. operation of Mobile Clinic:

t
a. Operational Review Committee

This committee will be composed of at Jeast: two veterinatians selected by the Veterinary
Association, a member of the Advisory Board, a member from an active community
neighborhood association, a member with experience in public relations and a member
selected by the Municipal League. . '

This committee will assist staff in selecting sights, promoting and disseminating

information to the community and reviewing the overall functions (not including medical
care) and policies of the operation. :

Medical Technical Review Committee

This committee will be composed of the Animal Care & Control staff veterinarian and the
three members of the Vetermary Services Review Committee -- already in existence. This
committee will assist in revnewmg qnd advising staff on all veterinary functions of the
clinic. This would include input on the design of the fadility as it relates to veterinary
care, the actual surgical and medical procedures and possibly assist in the clmlc
veterinarian selection process.

Fund Raising Committee s
: o] .

This committee will not have a predetermined number of members. The committee will be
responsible for establishing and operatmg fund raising events 1o adequately support the

Mobile Spay/Neuter Clinic.

AGIFEMS\SPAYSHUT ACT
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ATTACHMENT 4 -

WORKSHOP REPORT

K
4
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(Because of length of document, copies arewvailable in'County Adminstrator's office).
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