. 00pm Time LerTain
S5E-Z

Agenda Item #:

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: July 10, 2012 [ ] Consent [X} Regular
[ ] Ordinance [ ] Public Hearing

Department: Facilities Development & Operations

I. EXECUTIVE BRIEF

Motion and Title: Staff requests Board direction: regarding the request from the Boynton Beach
Community Redevelopment Agency (CRA) to amend the Declaration of Covenants and Restrictions
encumbering the Boynton Marina to allow the CRA to demolish an existing building formerly housing the
dive shop.

Summary: The Board considered the CRA’s request on January 24 and May 1 of this year. Inresponse to
the Board’s request on May 1 for the CRA to explore providing alternate space, the CRA has performed an
evaluation of alternates and has requested the Board reconsider the position from May 1, 2012. Written
correspondence has been received from Splashdown Divers since the May 1* workshop, but it was prior to
the receipt of the CRA’s latest update. (PREM) District 4 (HJF)

Background & Policy Issues:  Copies of the January 24, 2012, and May 1, 2012, Agenda Items are
attached which provide additional background information on this issue.

Attachments:
1. Location Map
2. June 14, 2012, correspondence from CRA
3. May 22, 2012, correspondence from Splashdown Divers, Inc.
4. May 1, Agenda Item 4D-1
5. Jan 24, Agenda Item

Recommended By: I/-er" ‘ﬂf\ﬂ\’\i\/\&f\q Wa u;: Z,‘ 1§ { |1~

Department Director Date

ApprofedBy: ‘ MJ\ N~ 7 /D/C\,

County Administrator




II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2012 2013 2014 2015
Capital Expenditures

Operating Costs

External Revenues
Program Income (County)
In-Kind Match (County

NET FISCAL IMPACT S blow o
# ADDITIONAL FTE
POSITIONS (Cumulative)
Is Item Included in Current Budget: Yes No
Budget Account No: Fund Dept Unit Object
Program
B. Recommended Sources of Funds/Summary of Fiscal Impact:

A No fiscal impact.

Departmental Fiscal Review:

II1. REVIEW COMMENTS

AL 3 etodz om0

OFMB Conwct Deve@;épt and Control
PRESWEN Y AT e
Legal Sufficiency:
/“{é “&é/lf//z\
Ass1staﬁf_(}eﬁnty Attorney

Other Department Review:

Department Director

This summary is not to be used as a basis for payment.

GAPREMM\AGENDA\Z012007-10\Boynton CRA.docx
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LOCATION MAP




Attachment "2"

AN

BOYNTON ¢
BEACH|

June 14, 2012

ir. Ross Hering

Director

Properly & Real Estate Management
Palm Beach County

2300 N, Jog Read

West Palm Beach, FL 33411-2741

Re: Boynton Harbor Marina — Waterfront Preservation Easement Amendment Request

Dear Ross,

Pursuant to the Board of County Commissioners request at the May 1, 2012 meeting for the Boynton
Beach CRA to assist Splashdown Divers in finding retall space within the Boynion Harbor Marina lam
writing to report on those efforts.

CRA staff located retail space that wes available for Isase within the Boynton Harbor Marina; 100 NE g

Street, Unit H. The space is directly behind Ms, Simmons vessel (see Exhibit 1). This is the space that
Ms. Lynn Simmons stated at the May 15, 2012 CRA Board meeting that she had unsuccessiully
atternpted to purchase.

CRA staff arranged a meeting with the broker for the owner and Ms. Simmons to review the lease terms
(See Exhibit 2). The unit is slightly smailer than the space Ms. Simmons occupied as a holdover tenant;
" 1,070 sq. ft. vs. 1,248 sq. ft. in the old building, a difference of 178 sq. ft. However, the space was
recently built out and needs little to no work for Ms. Simmons to move in.

As a holdover tenant, Ms. Simmons had been paying $2,652 ($2,500 plus tax) per month for the old dive
shop space or $2 pr sq. ft. The |ease term for the proposed space in Marina Village is $1,000 per month
plus 5% of gross sales and Commaon Area Maintenance (CAM) of $454 per month. Ms. Simmons gross
sales in 2010 were $171,190 (See Attached Business Tax Returns — Exhibit 3) resulting in additional rent
of $713 per month for a total of $1,713 excluding CAM for a price per sq. ft. of $1.60.

Ms. Simmons stated at the June 12, 2012 CRA Board meeting that now, she wants to retain the space
she currenily has her business in and also lease the new spacs in Marina Village for a total of 3.070 sq.
ft. of refail space. She wants the CRA to pay for the CAM fer the new space for five years for a total of
$21,140 plus moving expenses and permits. She also wants the CRA to pay for rent subsidy and build-
out in the existing space for a total of $37,200.

The CRA Board voted io pay Ms. Simmons the remaining balance of her grant funds for her existing site
in a lump sum so that she may use the funds to obtain the new space or to improve the space she is
currently residing contingent upon the County approving the demolitian of the existing building in the
Boynton Harbor Marina.

710 North Federal Highway, Boynton Beach, FL 33432
P: 561-737-3256 F: 561-737-3258

www.hoyntonbeachora.com



Page Two A
June 13, 2012
Re: Boynton Harbor Marina — Waterfront Preservation Eassment Amendment Request

Also, at the June 12, 2012 CRA Board meeting, the CRA Board voled 1o offer to the County extending the
County’s Waterfront Preservation Easement to the property where the new mating building will be located
on the Intracoastal. As stated previously, the new building will be solely for the marine related purposes.

We are hopeful that the information provided is sufficient to ensure that the Boynton Beach CRA has
made all attempts to ensure that Splashdown Divers shop is able to relocate within the Marina. Please

feel free fo contact me if you need further information.

Sincerel

G T

Vivian L. Brooks
Executive Director

Cc: CRA Board

710 North Federat Highway, Boynton Beach, FL 33432
P: B61-737-3256 F: 561-737-3258
www.boyntonbeachcra.com
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Potential Vacant Retail Space in Marina Village

For Splashdown Divers, Inc., 100 Casa Loma Blvd., Unit108

Available Refail Spacc.;iirectly across from
Boynton Harbor Marina and Splashdown
Divers’ current marina slip.
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EXHIBIT 2



BOYNTON,
BEACH|

May 18, 2012 Sent via FedEx and Repular Mail
Lynn Simmons

Splashdown Divers, Inc.

640 E. Ocean Avenue, Unit 14

Boynton Beach, F1, 33435

Re:  Available Commercial Space in Marina Village
Dear Ms. Simmons:

As you are aware, at the May 15, 2012 meeting the CRA Board direcied staff to facilitate a
meeting between yourself and the owners of the available commercial Unit H in the Marina

Village building #3.

This letter is to confirm that you will be in attendance at the meeting between yourself, the unit
owner, Z Management Services, Inc., their Realtor, Adolfo Castellano, and myself scheduled o
take place on Monday, May 21, 2012, at 10am within the offices of Z Management located at
100 NE 6™ Street, Unit 107, in Marina Village across the street from your marina slip.

Additionally, enclosed please find several pictures I took of the interior of the commercial unit
while performing a recent site visit as well as the contact information for the unit’s Owner and

Realtor,

If you have any questions or need any additional information, please do not hesitate to contact
me directly.

Sincerely,

W#«
Michae] Simon
Development Director

Cc:  Vivian Brooks, CRA Exzecutive Director
Adolfo Castellano, Realtor, via email
file

71G N. Federal Highway, Boynton Beach, FL, 33435
Office; 551-737-3256 Fax: 561-737-3258
www.bovntonbeachora com
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U.S. Income Tax Return for an S Corporation | ous no. 1ses-010

Form 1 1205
» Do notcﬁlle thri:s torm unless'ths mrg:ratnon has ﬂm~l§d oris
aftaching Form 2553 to elect to be an B corporation.

a1 h
la:fmr::ﬂ;::::ntn 5:.:2:"“  Ses separate Instructions, 201 0
For calendar year 2010, or tax year beginning , 2910, and ending .20
A Selsction affective date | {1ge the | MName Number, streel, rosm/sults no. City, state, and ZIP code | D Employer Jdentification no.

07/15/88 1S | gprasEHDOWN DIVERS, INC. 55-2775968
B Businsssactivity code | label, . *

aumber (=as msinictions}] Other- | 237 AKRON ROAD E Dats Incorporated
07/15/88

812930  |wse | rAKE WORTH, FL 33467

€ Checkit Sch.M-5 print ot F Total assets {sew instructions}
sttached Rl s 29,594,
G fz the corporation slecting to be an & corporation begining with this tex year? TlYes [JNo Il"Yes", atiach Form 2553 if not already filed
H Checki () [ Finalreturn () [[1Narne changs (3) (] Address change
(4 [1Amendedreturn (53 [ & election termination or revacalion
I  Enter the number of shareholders who wsre shareholdars during eny partofthatexyear ..........vveoone---nn--ne 1
Caution: Incude only rede or business intome and expenses on lnes 1a through 21, Seo the instructions for more nfarmation.
I 16 Grossrecelpts orsalos | 171, 190 .| bLessrsniras end aliowancss | {eBaip| 1e 171.390.
N |2 Cost of goods sold (Schodule A, e 8) .o vvvenvn s v e aciamemrneensrraeraaseaaannasas| & 46,985,
C | 2 Grossproft Subtractiine 2fomlin@to ..o o iainnianaenns rrerare s Drerceramaanas 3 124 . 205,
© | 4 Netgain (oss) Trern Form 4797, Part |, |rna17{armhForm4797) re e riraiaaas PN . |
g E Other income {loss} (see instructions ~ atfach statemant) ... .ocovien e o . Ve aeaa 5
6 Touwl income (loss). Addlines3through® .. ..., . ... .0veceeneas Cisaabsaeviseszas e P B 124 205,
7 Compensation of officers ...... Ceveraieae Cheanieieesans e ee ereeeiaenaa. 7 11,800,
B Salaties and wapes {less employment credifs] ... ie e i iinin i e 8
9 Repalrs and MalMenance . . .. .. vveernereresss e Coeeaeas beraensaraasimian 8 20,150,
W Baddebis.. .............-: D hrhitwEeveserEee 10 g.
€ el Rems .ol “vaea e PP Cernanes irieaeaas s P 46,498,
Dsl}n 12 Taxes ANAlICBRSES .. vvvreree i nrurannns R eaadiee Chvenerrereararrrresaeno 2 1,825,
B 1 7108 OISt ..o » 13 9,040,
u s ! |14 Depraciation not clalmed on Schedule A or glsewhere on r&turn {attach Form ¢562) 114 4,609.
C;Tf 15 Depletion (Do not deduct off and gas depletion} ........... A T 0.
'l"g“g 16 Advertising ...... et e re e e NPTV e el T 3,072,
g 7 T |17 Penslon, profit-sharing, stc. plans eemm i e Veeaeean e e aaeen wane o 17 0.
g é é 18 Employee benefit programs ......... nr i reciaaran e ke e am e ba b aenae e 18 G.
QS; 19 Otfier deductions {AARh SERIBMIENG . i < xi v uvannseeurariessesassserneiresasarrarsreeans 19 43,719,
20 Total deductions. Add lines 7 trough 18 _. ... .. e eaaarennas Cerrrriaaeen et 20 140,817,
21  Ordinary buslness Income (loxs), Subtrect ling 20 fomline® ... ........... e ierenraens B2 - ~16,612.
T |22 Excass net passive income or LIFOD recaplurs tax {see instructions} ... |22a
A b Tax frorn Schedule D (Form 11208) ..... e iaraseaianeeeeeaeen 22b
X & Add lines 224 and 220 (see the instructions for additional 18X88) ... v iiinia e o] 220
ﬁ 233 2010 estimated tax payments and 2008 ovarpayment credited to 2070 .} 23a B
D b Tax deposited with Form 7004 .. ... ..., ovens F e asea vy 23h
P ¢ Cradh for foders! tax paid on fugls (attach Foxm H138) suvieirunanan 23e :
@ O ADIReS Z3ATIOUGN 230 ..\ v v issareeerrnenaaensre ot aa e o a e .| 234
M |24 FEsfimated tax penally (See instuctions). Check dme 2200 iz atleched ... ..... ... Leernas %'D 24
5 25 Amount owed. If line 23¢ is smalier than the totel of Unes 22¢ and 24, enter amount owed. .. ....... %
T 128 Owerpayment. if line 234 is larger than the total of ines 22c and 24, enter smount averpaid. ........ . 28
S 197 Enter amount of line 26 you want Credited 1o 2011 estimated tax b Refunded - | 2T
Linder paralties of perjury, 1 declare that | hava sxamined this retum, inclading acon mpanying schedules and stataments, and 1o the bast of my knowlsdge and belief,
Sign i is truw, corract, and complets, Declaration of preparer (other than taxpayera baged on a)l Informatien of which praparer has any knowledpe.
: Kiay the IRS discuss this return
HE!‘E § ; P with the praparar shown below
¥ Sigl’lﬁ'ﬂlfﬁ of officar Date ?’ Titte {swe instructions)? J Yes [ No|
Print preparst’s name eparer's signatire Date Check if self- PTIN
Richard Cable, cPA 4 T 09/14/11 |empioyed [7{ PO0O045494
Paid MORNING STAR FINANCIAL SVCS, PA EIN &5~0103409
Preparer’s aname  § 39 EAST OCEAN AVE SUITE 309 Phone o,
Use Only =200 ¥ BoyimoN BEACH, FL 33435 (561)369-1004
For Privacy Act and Paperwork Reduction Act Nofice, see the separate instructions, Form 11208 (2010)

SBA Copyright 2010 Saxon Tax Software




Papa 2

Form 11208 (2010) SPYASHNOWN DIVERS, INC,  59-2775968

Schedula A. Cost of Goods Sold (See the Instuctions}
1 Invertory at BEginINg SFYEAT . ..\ cveverceneareres e eeenn e e na—e s 3 192 517.
2 PURCHEESS .« vunvrrerrriains T N erniees e cerrieeneea| 2 33,568,
3 CoStoliBOr «..veeeieinsrancannnsonss o eriaeiereen v mear e eerenan e PO -
4  Additional section 283A costs (attach stelement). .. ... ... ..o, v r e sevarmamanaa v 4
§ Other costs (aitach statement) ....... et USRS .- 18,448,
& Totsl Add lines 1 through5 ..... e eemraeereaassaiasressiraesanriervirerraraerre-vianers] B 64,533,
7 IVBIORY B ONT OF YA + ..ot e rueannnnsns e raanmn e ne e R 7 17 .548,
8 Costof goods sold. Subtrect fina 7 from Bine 6, Enter here andon page 1, fine2 .. ... ovvvevenininn s B 46 .G85,
Sa  Check all methods used for valuing closing inventory. fis [] Cost as dascrized in Ragulalions ssction 1.471-3
Gy 8 Lower of cost or markst as describad in Fegulations saction 1.471-4
(i [ Other (spectly method used and attach explanation} b
b Check i thers was 4 wifisdown of subnormal goods as described in Ragulations saction 1.471-2{c). ... e OO J
& Check if the LIFD inventory meathad was adopted this tax year for any goods {if checkad, attach Fomm 2¥11) R w1
& ifihe LIFO Inventory method was used for this 1ax year, enter percentage {or ampunts) of closing
inventory computed under LIFO «...evvviains et tee it e emarrearans ol ed .
e if propesty is produced or acquired for resale, do the rules of S=ction 263A apply to the corporation?. .. ... e S Cives [BNo
f Was there any change in determining quantities, cost, or veluations between opening and closing ventory? —............ [Tves Mo
K “Yas," attach explanation.

' ;§_&h’e‘dg}ef.8ﬁ Other Information (See instructions)

Yes | No

Check accounting method:  {(a) cash (b) [J Accat (&) [} Other (speciti)p

1
2  Ses the instrections and enter the;
{g) Business activity ) ROAT CHARTERS (b} Product or service s SCUBA DTVING
3  Atthe end of the tax ysar, did the corporation own, directly or indirectly, 50% or more af e voting stock of a domestic
corporation? (For rutes of atribution, see saction 267(e)} if “Yes," ahuch a stalement showing: {8} name and smploysr
idsntification number (EIN) (b} percentage owned, and (&) ¥ 100% ownad, was a GBubealectionmade? ... ...iiiiiiir i =z
4 Has this corporation filed, or is it requlred to fle, Form 8918, Material Advisor Disolasure Statement, 1o provide inforrnation en
any repaortable fansaction? .. .. oo e R Preaae. v herenaereiaarun cera e X
5  Gheck this box If the corporation issued publicly offered debt instrumernts with origine! issue discotnt .. ..aav e e Lo
If checked, the corporation may havs to file Form 8221, information Return for Publicly Offerad Original lssue Discount
Instrumers.
6 Ifthe corporation: {} was a C corporalion before it slectad to be an £ corporation ar the corporation atquired an
asset with 2 basls datermined by reference 1o its basts {or the basis of any other property) in the hands of &
© corporation and (b) has net unreslized built-in geln in axcess of the net recognized buiit-in gain from
pricr years, gnter the net unrealized built-in gain reduced by net recognized bullt-in gain from prior years (see
ISHUCHONS) .. iuenniiiiraaaas e aienas > 8
7 Enter the accurmulaied samings and profits of the carporation at the end of the tax year. .. .......... ) 0,
8 Areibe comoration's total receipts (sea the instructions) for the tax year and ks total assets ai the and of the tax year less
than $250,0007 H “Yes,” the corporation iz nat required to completa Schedules Land M-1. v.ooovvevennenn Cearaaeanans X
9  During tha yesr, was a qualified subchanpter S subsidiasy slection {erminated or revoked? If “Yes,” see instrugtions . ........ .. X
"Sehedule K. Shareblders’ Pro Bata Share ltems Total amourt
1 Ordinary buginess ncoms (oss} (pege 1, ina 21}.... ... U, e earanean o1 -16,61%2,
2 Netrental real estate income (loss) (attach FOrmM 8825}, . e vevnerincranes st i s, 2
t| 3a Other gross rentat income (loss) . ..., e b aaimaeaaees 38 B
(N: b Expenses from oiher tentel activities {attach statermsnt). . . ... b
Q ¢ Other net rental come {loss). Subtract ling 3h from e 3& ...... e Ceraies 3c
M{ 4 ToterestIngoms ..ocvvecavancnncns ey beaaeaeaeeetrraraa b ey 4
El & Dividends 8 ORGITay GVIdSRS -, .. S2ou s seee e memaetcnsnsnamsesmnescanenenees Ta
L b Qualified GHdENES. . .50 o e reenneanes | st | .
g 6 PRovalties ............. eaararmaerara hcebereearaaen P veraane e araanns §
8)( 7 WNetshort-serm capitaf gain {loss) (attach Schadule D (Form 11208)) ... ... oovvee s ey 7
8a Netleng~tarm capital pgin {oss) (attach Schedule D (Form 11208)) «..ovvvvininninrcnns ..} 88
b Collectibles {Z8%) GaIN (I0S8). . - v uuvrrirarenrrencrnaanes &b '
¢ Unrecaptured section 1250 gain (attach statemant} . .......... 8c
8 Netsection 231 gain {luss) (attach Form 4797} .. .. .. b eariasrerieana evreanarsiaren A
10 Other incoms (loss) {seg instuctions) ... Type b 10

SBA  Copyright 2010 Saxan Tax Software

Form 11208 (2010}




SPLABHDOWN DIVERS, INC. 59-2775968
Form 11205 {2010} Paga 3
Sharshoiders’ Pro Hata Shers lems {continuad) Total amount
Dedue- 11  Secfion 179 expense deduction {attach Form 4562) .......... raananas Sareees P O L
tions 12a Contrihutions.......... ... PR e maieeaseanenarns P veaanaas s 12a
b Investment MerestaXpPonsg ... .ococanvvrcrcrriarsan b e aare i ai e a e, 12b
€ Bection 58(e)}{(2} expenditures: {1} Type » (2}Amount ¥ | 12¢{2)
d Othear deductions {sse instructions} ..., .. Typg - 12d
13a Low-incoms housing crodit (section 42(K5)) ... oveereaanns beh seretvsmmrresisresaan 13a
Credits| Db Low-income housing credkt fother) overivs cve reins B B 130
¢ Qualifisd rehabifitaion expenditures (rental rea! estate) (attach Furm 3488)
d Other rental real estate cradits (see instructions) Type &
e Other rental cradits (sse instructions}.. ... ... Type ¥
f Alcohol and celluiosic blofual fusls credit (altach Form 8478} ... ...... s
g Other credite (see Instructions} ... ..... ... ... Type
tdr Name of country or LS. possession
b Gross income from all SOUTCEE. ... v es v ces . Ceraraes rrreearareeeas L
¢ Grosa incomea sourced at sharehokderlevel. ... ... e eeranaaaraceas ey ensaraey R I L
Foreign gross Income sourced at corporate level S
d PESEIVBCEIBQRIY v ot veuarnarrntonansrararanerosansoa o ot shn s Seraaaan 144
& Goneral GaRIEgOYY ... .. u.vearraraanraraains e heeeaeer i Cnatatseranarasnand 14s
f Other (attach stetement} .........ooveirvnarinn, S UIRUNDIRRPIPIN I L. |
Forelgn Deductions allocated and apporfoned at shareholder lavel: RERS
g Intsrostexpense .. .. overar i iiaieiiaaeaars eraer e aeaaraav e Crane e | 14g
Trans- | Other........ O, et et aas O cerene P . L.
actions Daductions alocated and spportioned &t corporaie !evel 1o fotelgh soures nocome: e
i Passivecategory...... O T IR RE TS ok ireessseerriaa deereend T4
© 1 GenerafcEIBgDTY ... -. 0 ssrerararcessisniiorann B T R R T LR R coaer) H]
k Other (Sftach SEESMEIR) . .., \v curarrerarsrnesiasarereees e e e aeean RET
Cther information o
| Total foreign taxes {check one: » [1 Paid [] Acoued  ........ v 141
m Reduction in taxes avallabie for credit {attach statement). .. . c.vav e in i 14m
n_Othar foreign tex information {attach staternent) . ..oczzioee. - feetiaiiiiiececcuisnaes: '
Alter- | 158 Post-198€ depreciation adjustment. ... N P R 158 -1,3%1.
nafive | Adisted gain orioss...... .. eeeaas e e o 15b
g?}; ¢ Depletion (otherthan cil and gas) ......covvvenia P : 156
Tax ‘¢ Oil, gas, or geothermal propertigs——gross INCOME. ... v wiegrs e ireras RNy 15d
(AMT) e Oil, gas, or geothenmal properiies—deductions. . ... - fe ke e areaeaeai e 15e
Items t Other AMT hiems {attach sislemerit). ... ... et e eisann T L....| 18f
HBems | 16a Tax-exempt inferestincome .. .oecvvau. oo N Cerereaaen cee.| 382
af;eﬂ- b Other 18X~EXeMpT MCOME . ..ouv.-ens e iaenaen e isreee e sean e ... 180
Share- ¢ Nondeduchble Bxpenses.. . ... c..ovreenrrnootir i B o] d8E
holder d Property distibutions ... ... .o iare i e e .| t6d
Basls e Repayment of loans from shareholders ... ... ... o eenraire hetiieresissvavvesiiceres i6e
Other | 178 Investment INCOME .. ..couviunnnan Cereaascrerrrran bt an st e 17a
Infor- b Investinent expenses... ... . ok ceasasaesa i sy hesseraacnnn et rans 17h
mation ¢ Dividend distributions paid frem accumulated sarmings and profg. .o 1ic
d Otherftemns and amounts (attach statemamt) . . ... ... ... erpazzcscauneicanienrznerearsers
Recon- .
Incomefoss reconciliafion. Combing the amounts on fines 1 through 1010 tha far fight column.
clllation - Fromn the resuit, subtract the sum of the amounts on lines 11 through 12d and 14l ....... ..... 18 -16,612,

SBA  Copyright 2010 Saxen Tax Softlware
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Fosn 13208 (2010) spmmumzpai._m_iwmsss Page d
: ance Shests per Books Beginning of tax ysar End of tax year

:Scheduie’l Bal

Assets L) N &) ()
(0T R e D _ _519. _ 2,786,
Ttade notes and accoums receivable .. ... BATRSe P g I
Less allowance for bad debts . .........|{
ITVETONES oo varnerrvevrroceriranss 12,517,
{).8. govarnment obligatons  ..... rea
Tax-exempt securities (soe instructions) . .
Other current assets (attach stetement) .. .
loanstweshareholdars . . ..........c..
Hortgage and real estale lpans .. ... ...
Cther Invesiments {attach staternent). .. ... R B '
Buildings rnd other depraciable assets . .. 284,237}
Less accumulated depreciation. . ... ... { 272 .848)
112 Depletable ASSEIS. <« .- vvraraicarnsis Sh

)

17,548,

284,217 S
277,457 6,760,

1

=
u_m@wﬂﬂﬁ-huagu

b Less accumulated depletion .......
12 Land {net of any amortization}
13a Intangible assets {amortizable only)..... ..

b isess accumulated smortization. ...... ..
14 Cther assetz (attach statement) .. ........ s
45 TOMIESSOIS .. ivvvennrnarrnenrranas ki

Liabilities and Shareholders’ Equity

16 ACCOUNS PEYEDIE « . vevnavneererns -
17 Mortgages, notes, honds puyabla in less thar 1y

18  Other cutrent liabilties (attach statément). . -
18 Loansfromshareholders. ..o vvennss
20 Wiarigages, notas, bends payadla In 1 ysar ar mere

21 Other Habillies (attach statement). .. ... ..
22 CupHAlBOGK .. ..uvireieacanninn
23
24
25

852.
227,249,
10,369,

1,130,
214,470,
3,569.

2,500,

2,500 -

Additional pald-in capital. .. .. .... .. veue

Retgingdeanings ... ... ..v.nvnn PPN
Adjustments to sharaholdars's aquity {attach sim.}

-2311,376,

194,764,

}
29,594,

26 Loss costoftreasury siock. ... ... .anes 3 A e
27  Tots! iabilfties and shareholders’ equity. . . . : ' 26,805,

Sohedule M-1  Reconclliation of Income (Loss) per Books Wlih income (Loss) per Return
Note: Schedule M-3 required insteed of schedule M-1 if tofa! assets are $1¢ millian or mote-gee ntructions

Net income {loss) per Books . ..o.... .o -16,612.|5 Ioome racorded on books this year not
Included on Schadule K, Ines 1 through

#  fneome included on Sch K, lines 1, 2, Be, 4, 82,8, 7, 10 (i we):
Ea, §, and 10, notrecordad on books this yr. {itomiza}] a Tax-exempt int. §

SRl

3 Expenses recorded on books this year not 6 Deductions in¢lided on Schedule K, lines
inciudsd an Schedule K, lines 1 through 1 through 12, and 14}, not chargad
12, ard 14l {itemize): against book incoms this year (ftemize):

g Depreciation §

a Depreciation $
b Traveland N S
- 7 AGHINBESERA B .. o evvrnrneereeasnn
Add |i!'33$;i thioegh 3 ... ... e e -16, 612 .|8 Income{loss}{Schaduls K, ins 18). Lina 3 lass lina 7 -16,612.
Schedule M-2 Analysls of Accumulated Adjustments Account, Other Adjustments‘Accqunt, and
Shareholders’ Undistributed Taxable income Previously Taxed (see instruclions}
m justrmen ¢) Sharsholders'
(a;qﬁm"lf:fum e mhﬂragj:unt " ¢ }iﬁgﬁgﬂéﬁfﬁﬁ%
0. 0.

4

Balance it beginning oftaxyear .. .......o.. -194,764.
Ordinary incoma from page 1, in@ 21 ........
Mtheraddifions . ...... oo sovnveanie .
Loss frompage 1, line 21 .. ... ..coiiiln. ( 16,612 o
Other reductions . .......... P rieen ( 0. )i
Combine fines 1 through S. . ... o..oevnis ~211,376.
Distributions other than dividend digtribetions

Bal, at end of tax year. Subt. e 7 fomtine & ~21%1,376. 0. D.
SBA Copyright 2010 Saxon Tax Software Form 11208 (2010)
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Depreciation and Amortization

OMEB No. 18450172

Form 4562 )
(Including Information on Listed Property) 2010

Brapartment of the Treasury Attachment

Intaraal Aevsnua Swivica b See soparats nstructions. W Aftach to your fax return. Sequsnce No, 67
Name(g) shown on reiurn Business or activity 1o which this form relates tdentifying number

SPLASHDOWN DIVERS, INC, 11208 ~ Page 1 : 59~-2T775%68
Part]. Election To Expense Certain Property Under Section 179

Note: If you have any lisied property, complets Part V before you complete Part |,

1  Madmum srount. See the instructions for & highsr fimit for cortain busiesses ....... o vesneaiecaa 1 500,000.

2 Tota cost of section 178 property placed In service (sse instuctions} ...........--.... . -

2 ‘Threshold cost of section 178 property before reduction Tn Imitation (ses mmmns).,... ....... R I 2,000,000,

4  Reduction in Emiation, Subtract line 3 fram line 2. # zero or less, enter -0 .. .... v avenmransrErren L 4

5§  Dollar initation for tax year. Subtract Ene 4 from ling 1, If zexo or less, enter ~0~. if manied fling separately,

see ingtructions . ........ - beaiavimvar P Crevan e meaiveeseiczasen-sszsciiiesesy 5

[ (a) Desoription of properly (b) Cost (businessuse only) | (c) Elgcled cost

7 Usted property. Enter tha amount SO Ine 28, .. ... .cvvevarsrrnasaransss K

B Toial electad oost of saction 178 property. Add amounta in column (o), nes Gand 7 ........ovvvienln 1.8

g  Tenlstiva deduction. Enter the smaller ofingSorfine8 ..... ....... fevacamiuremanmanas waiaaea 9
10 Garryover of disallowed deduction from line 13 of your 2010 Form 4562, ... o cvvnneenaiionn e 10
11 Business income limitation. Enter the smaller of business incoma (not less than -0~} or ine 5 (gee instructions) 11
1Z  Soction 179 expense deduction. Add lines 9 and 10, but do not enter more thenline ¥y ..o cecnronerann. 12
13 Carryover of disaliowed deduction 1 2011. Add lines 9 and 10, lesa line 12 .. . . |15 ]

Noks: Do not use Part |1 of Part I below jor listed properiy. Insiead, use Part V.

Partll.  Special Depreciation Allowance and Other Depreciafion (Do not include listed property) (See instrucGons)
14 Spoecial depreciation aliowance for qualified propery {othet than listed property} placsd in service during
the tex year {see instructions} ....... ... o eeseamrin e P DN 14
15 Pmpenysubjacﬂaseumn188(f)(1)a[achon v evessaans Cheerrereaaaa e S eaasesiaenea 15
16 Other depreciation (including ACRSY L uivvover covesviorismsaaasneagaigasnsesa e aeriotast 16
Partlii: MACHS Depreclation (e not include listed property.} (See the imucﬂnns)
Section A
17 MACRS doductions for assets placed in service in 1ax years beginning before 2010 ........... ENEA 4,609,
18  If you are electing 1o group any assets piaced in servics during the tax year inta one or more e P
goneral asset accounms, chetk here. .. . oovezozioenzziees e anegeraieraes e s 2l
Section B--Assets Placed in Service During 2010 Tax Year Using the General Depreclation System
{b) Month and | (2) Bagis for depr. | (d) Recovery . (g} Depreciation
(a) ClassHication of property| Y& placed in {busmeasrmvmmn?um period (&} Convention () Mathod deductian
serwca prly~gse nstrucfions)
18a  3-year property :
b __S-year property
©  7-year propeity
d 10-year property
£ 15-yew propety
§  20-yesr properly
_g  25-year properly 25 yrs, 8/L
h Rasidential rantal 7.5 yrs. M SIL
properly 27.5 yrs. MM SIL
I Nonrestdential real 38 yrs. MM S/
property MM S/L
Section C—Assats Placed In Serviee During 2010 Tax Year Using the Alternative Depreciation System
20a - Class life S/
b 12-year 12 yra. S/l
40-year 40 yrs. (G 8il.
Part ¥ Summary (see the insiructions)
21 Listad property. Entar amountfrom ine 28 . ... iui i ianiai i 21
22 Total. Add amourts from fine 12, lines 14 through 17, Enas 1% and 20 in colimn (g), and line 21, Entar hare
and o the approptiate lines of your retom. Partnarships and S corporafions—sea instaiotions. ... . - s 22
23 For assets shown above and placed in service during the cument year, enter the
portion of the basis atiributable to gection 263AGOBIS .. .. . ..o . vanginse e 23 T
B Rk iion At e coparl st Fom g8z o




11208 - Page 1 59-2775968
‘ Form 4562 (2010) SPLASHDOWN DIVERS, INC. 2ge 2
‘Part' V.~ Listed Property {Include sutomobiies, certaln other vehicles, cellular telephenes, certain computers, and propery used for
entartainment, recreation, or amusamant.}
Note: For any vehicls for which you are using the standard mileage rats or deducting leass expense, complete only 24a, 24b,
columns (a) thraugh (c) of Section A, all of Section B, and Section C i applicable.

Section A--Depreciation and Other Information (Caution: See the instnictions tor limils for pessanger automoblies. )

24a Do you havs svidance to support the businesa/invasiment use claimed? CI¥esINo] 24b 1i*Yes is the evidencs wiitten? [] Yes [JNo
{c} Busn./ (e) 0]
@® {b) estm {d ‘ @ {1 w
‘Type of property Date placed fm use o Cost or uther (bugm& Recovary; Method/ Depreciafion sffc,i'{f,'{‘"’%'?g
(st vehicles first} in servies  [percentage! basie use only} petiod | Cornvention deduction cost
26  Speoial allowance for qualified listed property placed in service during the tex yaar and used more ' i
than 50% in a qualtiled business use (886 INSUCHONE). .. ..vvvsoonaracronrarrrozsonecsunne, 2%
26 Property used more than 50% in & qualified business use:
%
%
%
¢  Property used 50% or less in a quallfied business usa:
% S -
% S/ -
% SiL~
28 Add amounts in coluran (h), lines 25 through 27. Enter hers and on line 21, paged...... ......... | 28

20 Add amounts in column {i}, fing 28, Entsr hers andonlneZ,paget . ... ... ... .. ioia.s Cenaa Vs
Section B~-Information on Use of Vehiclea

Compista this section for vehicles used by a sole proprietor, partner, or cthar “more than 5% owner,” of related person. If you provided vehicles to
your amploysss, first anawar the questions in Section C 1o see If you meet an excepiion to completing this secfion for those vehicles.

30  Total husiness/investment miles driven {n) () {c} {d) (e) U]
during the year {do not include cormmuting Vehicle 1 Vehicle 2 Vehisla 3 Vehicle 4 Vehicle 5 Vehicle 6
mies) ..... e .

31 Total commuting miles driven during the year|
32 Total other personal (noncommuting}
milesdriven . ......iiiiiiaiainnas Veen
33 Total miles driven during the year.
Add lines 30 through32 ........ Veranas
a4  Wag the vehicle availabls for personal Yes | No | Yes | No | Yes { No [ Yes | No | Yes | No | Yes | Ho
use during off-duty hours? «» .o vonrenes Y )
35  Was the vehicle used primarily by &
more than 5% owner or relaisd person?
36 Is another vahicls available for

persenause? . .. ...l L rssessies
Section C-—Questions for Employers Whe Provide Vehleles for Use by Thelr Employees

Answer these questions to determine i you mest an exception to compieting Section B for vehicles used by empleyees who mre nat morg than 5%

owners or related persons (see the instructions).
37 Do you maintain a witlen policy staternent that prohibits all personal use of vehicles, including commuting, by your - Yes | No
amployees? ... eevn eseenbariraaaan e et ek atmaaeaara s amaranaretama R Aa e AR anamreanneraa e
38 Do you maintain a written policy statement that prohibits personal use of vehicles, except commuting, by your employees?
See the instructions for vehicles used by porporate officers, directors, or 1% CrMETEOWNErS . .. v crivcannre Cheaaniran
39 Do you treat all use of vehicles by employses as personal use¥ ... ......... e e e
40 Royou provide more than five vehidlss to your empioyess, obitain information from your employess about the use af the
vehlolgs, and refain the information received? ............. e rararey P e ate e
a1 Do you mest the requirements concerning qualified amtomobile dema nstration use? (See the Instructions.) ....... ... ... R
. Note: If your answer to 37, 38, 39, 40, or 41 Is "Yes," do not complete Section B for the coverad veliicles. '
Part Vi Amortization
i ¢ e
oot | Oooquatzein | Aot e {motamton|  amaasontr
percentage
42 Amortization of cogts that begine during your 2010 tax year (see the instructions);
43 Amortization of posts that began before your 2010 taX Year ... .claaianinanor v . cae..| 48
44  Total. Add amounts in column {f). See the instructions for where to report .. ....- e ainaimsars TTOT 44

SBA Copyright 2010 Saxon Tax Software Form 4562 (2019)




Application for Automatic Extenslon of Time To File Certaln

Formm 7004

us % lncome Inf
(Fiev. Decernber 2008) Busines N m:’a sﬁp::t aw;;’;‘;ﬁgf“;::iﬁ?” Returns (MB No. 1545-0233
Dspartment of tha Treasury
Internal fisvenae Servicn P See separate instructions.
Type or Namo ldentifying number
Print :

SPLASHDOWN DIVERS, INC. 592775968

File by the due Numbaer, streat, and room oF suite no, i P.O. bex, s8¢ Instructions.
date for the

rewmn forwhich | 237 AKRON ROAD
an extension is CII‘% town, stats, snd ZIP code {if a forelgn address, enter city, province or state, and courtry (foliow the country's practics for
B

roquested, See ring postal code}).
instructions

LAKE WORTH, FL 33467
Note. See Instructions before completing this form.

Partl. Automatic 5-Month Extension Complste if Fiing Form 1065, 104, or 8804

18 Enter the form code for the raturn that this appication is for [65e BoloW) v veveeeeaas e taiissiccasuss P J I_l
Application Form Application Form

Is For: Code is For: Codle
Form 1065 08 e e T s
Foopwssod " ” TR e S g | Fonm 1041 (trust) 05
Partil. Automalic 6—-Month Extenslon Complste it Filing Other Fooms

b Enter the form cods for the return that this appiication is for {sea below) [2]5]

Application Form Application Form

Is For; Code I For: Code
Form 708-GS(0) 01 o 1126-P0 N
"Form TOB-GB(TY & = o i s TR gy e | Form 1120-POL 22
Form 1041-N Form 1120-RET . i
For 1041 -QFT e e g g | Form 1120-RIC 24
Form 1042 08 “Fomn 112087 - gl
“Fommi 108528 . S e i s s @ e Porm 1120-8F 26
Form 1066 11 o BBa0-A T e 2
Form 1120+ R R i@ e | Form 8612 28
Form 1120-C 34 Formestg i . 28
Form HB0-F. . . o o At 18 e | Form 8725 30
Form 1120-FSC 16 Form 531 2
Form120-H "~ = -~ 17 .{ Form 8878 a3
Form 1120-L 18 Foim BR324 35 .
Form 1120-ND . . -18 Form 8928 _ 36
Form 1120-ND (section 4351 taxes) 20 :

2 i the organization is a foreign corporation that doas not have an offics or place of buginess in the United States, chack here ... b I
3 IMthe argantzation is a corporation and is the common parent of a group that intends to file & consofidated retum, check here .. p []
If checked, atiach a schedule, listing the name, address, and Employer identification Number {EIN) for each member covered by
this application.

Part.?). All Filers Must Complete This Part
4 W the grganization is a corporation or partnership that qualifies under Requlations suction 1.6081-5, check here .. ........... p O
Ba The application Is for caléndar year 20 10, or tax year beginning _,20 , and ending___ , 30
b Short tax year. I this tax year is less than 12 months, chack the reason:
] niiat reture [ Final return [ Change in accounting peried [0 Consofidated retun to be fied
€  Tontative oEITAK ...vvremoune. et iy P .. 0.
7 Tetal payments and credis (see instructions) ..., prrnes e irmerraaes e eeaeaeaas ERT T 0.

& Balance due. Subtract fine 7 from line 6. Generally, you must deposit this emount using the Electronic
Federal Tax Paymant System (EFTPS), a Federal Tax Deposit {FTD} Coupon, or Electronic Funds
Withdrawal (EFW) (zee instructions for exceptiong) . .. . .venzsossrnrnax oe vaere seres Sebrraaraa

For Paperwork Reduction Act Notlce, see instructions.
SBA Capyright 2008 Saxon Tax Software

8 0.
Form 7004 {Rev. 12-2008)




SPLASHDOWN DIVERS, INC.

59-2775568
Form 11208 - For Year Ended 12/31/10

Page 1, Line 12 - Taxes and Licenses

Licenses and fees 1:54L.
Payroll taxes 388.
1,929,
Page 1, Line 19 - Othexr Deductions

Auto and truck expenses 2,983;
Bank charges " 741,
Credit card fees 4,201.
Fuel 10,882.
Insurance 2,884,
Legal and professional sves 7,856,
Postage and express services 110.
Telephone 7,062,
_ 43,719,

Page 2, Schedule A, Line 5 - Other Costs
Subcontractors 18,448,
18,448.

Page 4, Schedule L, Line 14

Other Asgets Beginning Ending
Security Deposit - Rent 2,500. 2,500.
2,500. 2,500.

Page 4, Schedule I, Line 18

Other Current Liabilities Beginning Ending

State sales tax liability 457. 148,

Payroll taxes payable 673. 704,
1,130. 852.

IRS Notes: Note 1

Election of accounting method under revenue procedure 2000-22

The corporation hereby elects to utilize the cash method cof accounting as
permitted by revenue procedure 2000-22 and notice 2001-76, 2001-52 IRB for this
and all future years as permitted by the above and future IRS rulinge and

promulgations.



L7LL10

L] Final K-1 L. Amendad K-1 OMB No. 1545-0139

SF(;H quligssx—d 2010 Sharéholdérs Share of Current Yenr incoms,
(Form ) For calendar year 2010, or tax 1" Daductions; Credits; and Gther feme ¢
Eﬁ;’:{’:::::ﬂ ;g::;:m year beginning 2010 "¢ Ordinary business incom; [tazs) ‘ ‘.l3 ‘ Cradlﬁ

anding 20— -16,612

Shareholder’s Share of income, Deductions, |2 | Netrenaireal astats Incama loss)
Credits, etc. » See page 2 of form and separate Instructions.

3 | Othorastrentul incams (kac)

1 4 | Intersctinoeme

Ba | Ordinary dividends

St adrean, oity, Gtate, and ZIP code
SPLASHDOWN DIVERS, INC. 28 | Quagfied civideads 14 | Furoign transactions

237 ARKRON ROAD G | Royattias
LAKE WORTH, FL 33467
C  IRS Center where corporation filed retin 7 | MNetshort-tarm capytal gain loxs)
Ogden

B8 | Nt long-term capital guin {lans)

Bb | Collestiblax(26%) gain foss)

1 8¢ | Hnrecaptured section 1260 gain

8 Not swction 1231 gain (loss)

ame, address, city, state, and ZIF code

LYNN A STMMONS 40 § Cthorinzomailoss) 15 Aharnative min. w(;mn;t;fn;
237 AERON ROAD ‘ a mle2dd.
L2KHE WORTHE FL 33467
E  Shareholder's percentage of stock
ownership for LEX Vear. . oo v veennns . 100 %
For [RS Use Only
11 | Sactich 178 deduction 16 Itams affecting s hareho ldur basis

42 | Other daductions

17 Cithar nfermatien

*Sep attached staterment for additional information.

For Privacy Act and Paperwork Reduction Act Notice, see Instrucions for Form 11208. Bohedule K-1 (Form 11205) 2040
88A Copyright 2010 Saxon Tex Software




SPLASHDOWN DIVERS, INC.
Tax Return Summary
For Years 2007 - 2010

2007 2008 2009 2010
Income
Net Sa8l€B. ,voeccsaenanrmnsssrs 252,107. 203,708, 150,042. 171,180
Cost of goods sold..;f,.-?i_.. 131,781. 84,694. 77,241, 46,985
Gross proflt ............. e 120,326, 119,014. 72,801. 124,205
Net gain (loss) from Form 4797 ~716.
Total income........ .= B on e 115,610, 119,014, 72,801, 124,205
Deductions
Compensation of officers...... 4,340. 4,340, 11,0866, 11,800
Repairs and maintenance.....w 20,558. 19,100. 3,149, 20,150
RENES . . v v cveivanrs e s niinss s 24,834, 27,138. 25,711, 46,498
Taxes and licensSes.. . c.owerxe 2,685, 2,349, 1,74L. 1,929
Interest. . oiev i rascnioneemnn 9,853. 1,349, 34. 9,040
Depreciabtion. .. oo vmwrraanrend 24,213, &,835. 4,661, 4,609
2Advertising. ... oeeician sl e 8586, 4,847, 2,560 3,072
Other deductlons........;ﬁ,i., 42,423, 49,705, 34,188. 43,119
Total deductiong...-...s:se: 129,813, 115,663, 8%,100. 140,817
Net ordinary income {108B8).....: -10,203. 3,351, -10,299, ~16,612
Calculated TaX....rsecvesrenrcne
Schedule X Items to Shareholders
Income (Loss)
Ordinary income (loss} -~ page 1 -10,203. 3,351, -10,299, -16,612
Net section 1231 gain {(losa).. -7,500.
Deductions
Charitable contributiona...ia.. 5,031, 6,814,
Foreign taxes (not reflected)
Alternative Ninimum Tax Items
Post '86 Depreciation adjustment -1,686, -3,278, -2,384, -1,391

Items affecting SH Basis
Nondeductible eXpeénsesS. ... v, 5,367. 65,200:

Property distributions, .../« 14,700. 17,000,



Ca

OB No, 1545-0108

SPLASHDOWN DIVERS, INC.

Strest address {ncluding room or suite number)

700 CASA LOMA BOULEVARD

Clty, state, and ZIP cods
BOYNTON BEACH FL 33435

Name of person fo contact
LYNN SIMMONS

Telephone numiber
561 736-0712

Form 1096 Annual Summary and Transmittal of
Department of the Treseury U.8. Information Refurns 201 0
FILER'S namea

For Gfficial Use Only

Fax number ﬂ[HH

l

Ermnail =ddress
1 Emp%eyeridsntﬁ.waﬁm number 2 Socisl gecurily number 3 Tetal numbar of 4 Federak intom tamxwithield & “Tolel amount raporied with this Farm 1696
59-2775968 foms 1 $ 0.00(% 5972.00
Enter zn "X In only one box belpw to indicsts the type of form being fled. If thia is your final retern, enter an 4" here - [l
Wae 1088 1098-C 00BE 10BB-T 4095-A fous-B 1o | tosacar | 1osobv | fosss | tDEeH } O9RINT {0 10884TC
oz 8 78 a4 £ 80 78 &5 73 81 [ il =2 88
1089-MISC | 1099-0ID [1082-PATR | 10880 1088-R theas | 10888 as 36722 5408 | 5408-ESA | 5408-8A
55 5 a7 3 o8 15 94 23 26 28 T2 2F
nlololololg oo (a0

Return this entire page to the Internal Revenue Service. Photocopies are not acceptable.

Lindsr penatlies of perjury, | dsclere

carrest, and wonplele,

Signature

Title p PRESIDENT

Date B

that | have examined this refum and sccompanying documents, and, to the best af my knowledye and belief, they are frue,

EMPLOYER COPY ONLY

DO WOT FEILE THIS COPY WITH THE IRS




‘ [0 voiz  [J cOrRRECTED

PAVERS rams, siees address, city, slats, ZIP code, and ielephone no. 1 Rents 2 Royalties OME No, 15450115

SPLASHDOWN DIVERS, INC. $ $ 2010
] 3 Otherincome 4 Fedaral ncome e wiiheld .
700 CASA LOMA BOULEVARD $ $ Miscelianeous
BOYNTON BEACH FL 33435 [ ra—— Ty ——— ncome
(561) 736-0712 $ $ Farm 1089-MISC
PAYER'S fdern! Identiication number 7 Nonemployes compensation |8 Substiuie ts I fieu Copy G
59-2775968 $ 5972, 0 | oenRnEe For Payer
RECIPIENTS name 9 Payer roade dirct saies of fn For Privacy Act
MARIH ODNEY 55,600 or more W‘?““‘""m Crop insurante procasds and pap-em,nm
sty AW |Reduction Act
Strest siress (ncluding spt no.} 1 %‘éﬁaﬁmm parachule 14 grnogmenywd s pad o 2010 iGerle!\‘a[
597¢ ITHACA CIRCLE WEST $ 3 [nstructions for Certain
City, stats, and ZIP code 154 Secton 4084 deferrals 15h saction 409A Incame Information
Returns.
1T Stote/Poyers state no. 18 Sists ncome

LAXE WORTH FL 33463

Account number {see fstructions) PndTINNat. |$ ‘] .
$ 5
Depariment of the Traasury - Inlermsl Revenus Sendce

Form 1089-815C
DRA




Attachment "3"
HAY 2.4 201
SPLASHDOWN DIVERS. INC.
840 E. OCEAN AVE. #14

BOYNTON BEACH; FL33435:

Paim Beach County Board 6f County Commissions
301 North Ofive-Avenug

wisst Palm Beath, Fi 33401

Dear Commissionars, May 22, 2012

Thisis to keep youinformied of the progress heing madetoachieve youir divectives of May 1, 2012 to
the Boynton Beach CRA regarding relocating the dive'shap that-has heen displaced from; the: working
marina in the city of Boynton Beacht: As is well known by now, this ma ring isiand:has been ungderthe
pratéction of Paim Beach County through an gasement bought in 2006 by the County from the: Boynton
Beach CRA for two.mill ioa dollars, Theeasemant restricts the CRA in the scope that they may-use-and
aetchange the existihg marina and uses that were present {and. promised) atthe timeof the
agreement. The language. is cfear toany reasonable persony that the maring, rhe structurg;and the uses
copld not be changed. Period. There isno option of “geiting permission” to:change or: walve the:
condition of the resolation. ft i fact clearhy-states that "ALL resofutions, contrary to thereselution are
repealed... "

You hiave made it clear That leasttne p;ub'ii'r:mee'ﬁ’rz‘gs that'you want what you paid for. You gave-public
meney o achieve a specific purpose. Tie CRA took that public maney for THAT specific purpose.
Redefining that purpese should not be facilitated by ANY government agency without mitigation. When
a coral reef or a protected species ke mangroves are damaged or destroyed, mitigation is required.
COMPLETE RESTQRATION OR REPLACEMENT ig requned If vou aliow almost 3,000 square feel of
valuable commercialspace to disappear. & gequal amount af sanrhircial spade musthie prmﬁded The
tost gse raust alsoibe replaced.

Ydu gave Hig'CRA.2R0ppGItEniTy to fix. whatthey. have already done. Michagl Simonof the CRA
negotiateda meeting on 5/21/2012:with the owner and real estate-agent for a smali commercial space
within Marina Village Condosmsiiym to discuss the possibilities of relucating the dive shop. backintethe
.geheralmarina area. The aviner of Splashdown Divers was, also. present. Thisspase ig much-less than
thecurrent space which is now being used by ‘iphshdowm {103039. fvs, 1,800 sq. 1) it is twice the
rental rate and is also Tess than the spade which had been provided in the building which is scheduled to

he demelished. 1t isinsufficient 1o provide the level df service needed to qualify-as a full service dive
shop within the:marinia-nor is it even i the protected parcel. A dwe.&bqp had bheen present for over 20




years at the time that the easemant was negotiated and up to the eviction of Splashdown Divers. The
only way to make this space work for Splashdown would be to reduce the services available in the
marina location and retain the current space at Qcean Plaza for the classrooms, offices, and repair
station. Not to mention the rescued parrots which have been a very big attraction for the tourists.
There is not room for their cages and the landlord grefers not to have them on site. This option would
invalve maintaining two leases and al! associated costs. Very difficult but with enough financial help, it
could be a solution for Splashdown. It would not satisfy the reguirements of the Easement.

At the last CRA Board meeting, Mr. Simon told the board that he had contacted the owner of 8 much
larger commercial unit and that due 16 an A/C problem, the unit was not usable and that the owner
wanled to open a spa in the space, therefore it was not really available. | have since talked with this
owner and this is not exactly the information which she gave me. We have a meeting scheduled this
coming Saturday to discuss possible solutions that might satisfy alt parties. Yes, she would prefer to sell
but for a very high price. | can afford to pay the payments but | cannot qualify for a conventional loan.
My credit has been destroyed due to the financial damages caused by this situation with the CRA. If one
or more of the other parties would offer to help achieve this purchase, a true “mitigation” could be
accomplished.

it is with this in mind, | am requesting a2 meeting with any or all of you individually to discuss the
progress and possibilities.

Sincerely,

Lynn A. Simmons, President
Splashdown Divers, Inc,

{561) 736-0712

P.5. As another piece of information, our primary vendor, Scubapro, has remaved our dealership “due
to the loss of the specific location”. This is the verbal reason given by the Sales Representative and his
supervisor. Before this happened, { had been made aware of attempts by the CRA to solicit other
weaithier dive business owners to open a dive shop in the marina building. The day the Rep told me |
was losing the dealership, he just happened to be having lunch at the little pizza restaurant next door to
- our new shop location with the new owner of a Boca Raton dive shop and a Pompano beach dive store.
He lives in north Florida and the other man is located two towns south of me. Just happened to be in
the neighborhood???




p.p.S. Please remember that this demolition issue was not disclosed to you OR the public by the CRA,
Théy had no intentions of requesting your permission or even advising you of the impending echanges.
They certainly were aware of the limiting document as they were the originating entity and they signed
and accepted the conditions. They also withheld the documeant in our previous lawsuit when it should
have been disclosed in “discovery”. This issue could have been settled by you two years ago. Now you
are being asked to uphold and enforce your original agreement to ensure that the originally intended
working marina is retsined. The best way fo do that is to keep the old building and renovate it. If not,
mitigation should be encouraged. Please do the right thing. Has anyone answered the question as to
why it is so important to tear down the building, costing more than half a million dollars above what it
will cost ta renovate it?

Cc: Commissioner Shelly Vana
Commissioner Karen Marcus
Commissioner Jesse Santa Maria
Commissioner Steven Abrams
Commissioner Burt Aaronson
Commissioner Paulette Burdick
Commissioner Priscilla T.aylor
Bovntoﬁ Beach CRA

City of Boynton Beach
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Meeting Date: May 1, 2012 ] Consent {X] Regular

[
[ ] Ordinance [ ] Public Hearing

Department: Facilities Development & Operations

I. EXECUTIVE BRIEF

Motion and Title: Staff requests Board direction: regarding the request from the Boynton Beach
Community Redevelopment Agency (CRA) to amend the Declaration of Covenants and Restrictions
encumbering the Boynton Marina to allow the CRA to demolish an existing building formerly housing the
dive shop.

Summary: The Board considered the CRA’s request on January 24, 2012. In response to concerns
regarding relocation of the Splashdown Divers dive shop, the Board requested that options to accommodate
the dive shop be explored, including providing space within the new/replacement building or renovation of
the existing building. Providing space in the proposed new/replacement building is not a viable option as it
is in a poor location for the dive shop, 1s limited in size to 1,500 sf by a Settlement Agreement with the
adjacent Marina Village condominium, and the condominium is unwilling to allow an increase in the
building size for a retail/dive shop use. Renovation of the existing building could accommodate both the
dive shop and the public restrooms desired by the CRA. However, this option would require the CRA to
both perform a costly renovation of the existing building and construct a separate 200 sf dockmaster’s
office as required by the Settlement Agreement with the adjacent Marina Village condominium. The CRA
feels that renovation of the existing building would be the most costly option and is not in accordance with
its master plan for the marina which would replace the building with open/green space. The CRA is again
requesting that the Board allow the CRA to demolish the existing building. If the Board does not approve
demolition, the CRA is likely to abandon the project and leave the building in its existing condition, as the
Declaration does not require renovation of the existing building, nor does the Declaration require the CRA
to lease the existing building to Splashdown Divers. Splashdown Divers agreed to a September 2011 Final
Judgment requiring it to vacate the building and has relocated to new space across the street. (PREM)
District 4 (HJF)

Background and Justification: A copy of the January 24, 2012, Agenda Item is attached which provides
additional background information. The CRA has submitted the materials attached as Attachment 2
responding to questions/comments raised by the Board. RECEWED

Attachments:
1. Location Map/Site Plan
2. April 6, 2012, correspondence from the CRA
3. January 24, 2012, Agenda Item

(Wad 072

Agenda Item is more than 50 pages and may be viewed in Minutes

Recommended By: Z‘g.%/ 1@&(\\"—\ WV\U\J ! i U ( 13 | (72—

Department Director Date
Approved By: M\/ W/ M V/[ N

County Administrator Date
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Meeting Date: January 24, 2012 Consent [X] Regular

[ ]
| ] Ordinance [ ] Public Hearing

Department: Facilities Development & Operations

1. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: a request from the Boynton Beach CRA to amend
the grant conditions (specifically Declaration of Restrictive Covenants) to allow demolition of a building within
the Boynton Beach Marina allowing for the redevelopment of the overall property in accordance with the
CRA’s Master Plan.

Summary: In 2006, the County provided the CRA $2M (R2006-1919) in grant funding under the $50M
Waterfront Preservation and Access Bond to assist in the CRA’s acquisition of the Boynton Beach Marina. A
Declaration of Restrictive Covenants was recorded to; 1) restrict the use to public marina purposes, 2) require
that at least eight (8) boat slips remain available for Charter/Commercial operations, and 3) require that an
existing two story building used for Marina office, restrooms, dive shop and classroom be used for public
Marina purposes. The Declaration further restricts any construction, renovation or alteration which would
materially alter the Marina and/or otherwise impair, restrict or eliminate existing Marina uses. A key objective
in the CRA’s master plan is to- provide ADA accessible bathrooms in a location accessible to the overall
Marina. To that end, the City analyzed options for renovating the existing two story building. The analysis
concluded that due to the building’s age, condition and non-compliance with current codes, that it would be
more cost effective to construct a new building than to renovate the existing building. The CRA proposes to
demolish the existing building and construct a new building in a new location as depicted on their master plan.
The new building is proposed to include public bathrooms and a Marina office, but will not include space fora
dive shop operation. This will displace an existing Marina use/tenant. The City will present an overview of
their master plan for the Marina and support their plan to demolish the existing building and displace the
existing dive shop operation. The actions proposed by the CRA require Board approval pursuant to the
Declaration. (PREM) District 4 (HJF)

Background & Policy Issues: Attached is a copy of the September 12, 2006, Agenda Item approving funding
for the CRA and the Declaration of Restrictive Covenants. Also attached is correspondence from the existing
dive shop operator, Splashdown Divers opposing the demolition of the existing building. The CRA will be
making a presentation on their plans for the Marina, including demolition of the existing building and its
rationale for displacing the existing dive shop operation. Attached are copies of the CRA’s presentation
materials.

The actions proposed by the CRA are in conflict with provisions of the Declaration and require Board approval
in order for the CRA to proceed.

Attachments:
1. Location Map
2. september 12, 2006, Agenda Item
3. Marina Master Plan
4. Correspondence from CRA .
5. CRA presentation materials
6. Correspondence from Splashdown Divers
-
Recommended By: A A P LU b LY H/! 'M\ {]
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County Administrator



