
Meeting Date: 

Department: 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

July 10, 2012 [ I Consent [X] Regular 
[ ] Ordinance [ ] Public Hearing 

Facilities Development & Operations 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: Amendment Number 2 to Interlocal 
Agreement (R2007-0349) with the City of Riviera Beach for renovations and improvements to the City 
Marina. 

Summary: In 2007, the County approved a $5 million grant to the City for improvements to the City 
Marina (Project). At a workshop on May 24, 2011, the City presented plans for a complete 
replacement of the seawall/bulkheads, piers and docks within the Marina in two phases and requested a 
time extension until September 30, 2012. The Board supported the change, and since the Workshop 
the City has made substantial progress on the Project. It has completed redesign of the Project, 
obtained permits for the new docks, completed replacement of the north half of the seawall/bulkhead, 
completed selection of a contractor to manufacture new docks with dock delivery and installation 
scheduled to begin at the end of June. Phase 1 of the Project, the portion being funded by the County, 
will be completed at the end of September and open to the public no later than December 31, 2012. 
Consistent with the presentation at the workshop, Amendment Number 2: i) modifies the Project 
Description, Conceptual Site Plan and Cost Estimates attached to the Interlocal Agreement; ii) revises 
the date for completion of Phase 1 of the Project to December 31, 2012; iii) revises the legal 
description of the property upon which the Project will be constructed to include only the area in which 
the seawall/bulkhead, piers and docks will be constructed; and iv) clarifies that the County funding is 
for only Phase 1 of the Project and authorizes reimbursement of previous expenditures by the City, 
including design and engineering fees. This Amendment also acknowledges that the City intends to 
redevelop the upland portions of the City property with a mix of public and private uses, including 
without limitation, restaurants, a public market, a community center, retail shops, a hotel and parking 
garages, and allows the City to enter into a development agreement with a master developer so long as 
such agreement is consistent with the goal of providing public access to and increased usage of the 
waterfront. The Amendment continues to prohibit transfer of ownership of both the water and upland 
portions of the Marina, but allows the City to enter into a management agreement with a marina 
management company. (PREM) District 2/Countywide (HJF) 

(Background and Policy Issues on page 3) 
Attachments: 

1. Amendment Number 2 
2. Letter from City of Riviera Beach 
3. May 24, 2011 Workshop Agenda Item 
4. November 30, 2010 Agenda Item 

Recommended By: -~¼Z~. ~L--:~::::..-~\L~-=::=:=====-.......-----1...c_~ .::;:3~-:_i_l2-t__.~----

~
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Approved By: _l _,_v ~ --------+.>o-u_n_ty_A_d_m-in_i_s_tr_a_t_or ______ _,~a~t_,_ _____ ~-----



II. FISCAL IMP ACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County 

NET FISCAL IMPACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2012 

Is Item Included in Current Budget: Yes 

Budget Account No: Fund Dept 
Program 

2013 2014 

No 

Unit 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

2015 

Object 

C. Departmental Fiscal Review: _____________ _ 

III. REVIEW COMMENTS 

A. 

B. Legal Sufficiency: 

Assistant County Attorney 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 
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Background and Policy Issues: Attached are copies of various agenda items documenting the history 
of this transaction. Notwithstanding several stops and starts, the City has since the most recent May 
24, 2011 workshop made substantial progress on the Project as detailed in the March 23 letter from the 
City. A summary of work completed to date includes replacement of fuel tanks and fuel lines; 
renovation of restrooms and shower facilities, complete redesign of the Project to include total 
replacement of the seawall/bulkhead and docks with new floating docks; expansion of the submerged 
land dedication to allow for additional docks; the first phase of seawall replacement is complete; 
floating docks for the first phase are being manufactured and delivery and installation will start at the 
end of June. Phase 1 of the Project is scheduled to be completed by the end of September and will be 
open to the public by the end of December. 

There is one major change to the Interlocal Agreement which Staff would like to point out. The 
original Interlocal Agreement required the City to own and operate the Marina as a public marina and 
required repayment of the grant funding in the event the City ceased to operate the Marina as a public 
marina or transferred all or a material part of the Project or Marina to a third party. The original 
Interlocal Agreement contained a legal description of the Project which included all of the property 
owned by the City, including some which was controlled by the City's Water Utility and subject to 
bond covenants. The intent at the time was to restrict the City from allowing a private developer to 
take over the Marina. In the interim a public referendum was passed that prohibits the City from 
selling the Marina or entering into a lease for longer than 50 years. 

Amendment Number 2 revises the legal description of the Project to clarify that the Project is now only 
the replacement of seawall/bulkhead, piers, and docks, and that only the Project must continue to be 
operated as a public marina. The intent is to allow the City to redevelop the upland portions of the 
existing Marina property with other uses which provide public access to the waterfront. The uses 
which are identified include restaurants, a public market, community centers, retail shops, a hotel and 
parking garages. Amendment Number 2 specifically allows the City to enter into a development 
agreement with the CRA or master developer for redevelopment of the upland portions of the Marina 
consistent with the goal of providing public access to and increased usage of the waterfront. However, 
Amendment Number 2 continues to require the City to repay the grant funding in the event the City 
transfers ownership ofthe Project or the larger Marina. 

The original Interlocal Agreement also prohibited the City from transferring management of the Marina 
or Project to a third party without the consent of the County. Amendment Number 2 removes this 
restriction and specifically allows the City to enter into management or operating agreements with a 
marina management company for operation of the Marina. Staff supports this change as the City has 
historically struggled to manage this Marina with its own staff. 

The original Interlocal Agreement defined the Project as renovation of the entire Marina. The Project 
is now being done in 2 phases, with the County funding only the first phase. The original Interlocal 
Agreement required a ten percent (10%) retainage until completion of the entire Project and also did 
not allow for payment of design and engineering fees. Amendment Number 2 allows for full payment 
upon completion of Phase 1 and removes the limitation upon payment of design and engineering fees. 
Amendment Number 2 also authorizes reimbursement of expenses incurred to date with reimbursement 
requests #1-8. The total amount to be reimbursed to the City is $845,055.86. 



AMENDMENT NUMBER 2 TO INTERLOCAL AGREEMENT BETWEEN 
PALM BEACH COUNTY AND THE CITY OF RIVIERA BEACH FOR FUNDING OF 

THE EXPANSION AND RENOVATION OF THE RIVIERA BEACH MARINA 

THIS AMENDMENT TO INTERLOCAL AGREEMENT is made and entered into on 
_____ , 2012 by and between PALM BEACH COUNTY, a political subdivision of 
the State of Florida, hereinafter referred to as "COUNTY", and the City of Riviera Beach, a 
Florida municipal corporation, hereinafter referred to as "MUNICIPALITY". 

WIT NESSETH: 

WHEREAS, MUNICIPALITY owns property located at 200 E 13 Street in Riviera 
Beach; and. 

WHEREAS, on November 2, 2004, a bond referendum was passed by the voters of 
Palm Beach County for the issuance of general obligation bonds for the purpose of 
financing the acquisition, construction, and/or improvements to waterfront access in Palm 
Beach County, in the principal amount of $50 Million ("the $50 Million Waterfront Access 
Bond"); and 

WHEREAS, the COUNTY allocated MUNICIPALITY $5 Million Dollars for expansion 
and renovation of the City Marina; and 

WHEREAS, COUNTY and MUNICIPALITY entered into a lnterlocal Agreement 
dated February 27, 2007 (R-2007-0349) which established the $5 Million Dollar grant to 
MUNICIPALITY, defined the scope of the project, and set forth the terms and conditions 
upon which the grant funds would be expended; and 

WHEREAS, Amendment Number 1 to the lnterlocal Agreement dated November 17, 
2009 (R-2009-2012), changed the scope of the project and extended the time for 
completion of the project until October 1, 2011; and 

WHEREAS, MUNICIPALITY determined that it was more prudent to redevelop 
instead of repairing the City Marina and has secured additional funding for the 
redevelopment of the Marina, and has therefore proposed additional changes to the scope 
of the project and is requesting additional time to complete the project. 

NOW, THEREFORE, in consideration of the mutual covenants, promises and 
representations contained herein, the parties hereto agree as follows: 

1. Section 1.03 of the lnterlocal Agreement is hereby modified to replace the Project 
Description, Conceptual Site Plan and Cost Estimate attached as Exhibits "A", "B" and "C" 
to the lnterlocal Agreement with the revised Project Description, Conceptual Site Plan and 
Cost Estimate attached hereto as Exhibits "A", "B" and "C". 

2. Section 1.05 of the lnterlocal Agreement is hereby modified to replace the legal 
description of the property upon which the Project will be constructed with the legal 
description attached hereto as Exhibit "D". 

3. Section 2.06 of the lnterlocal Agreement is hereby amended to require that Phase 1 
of the Project be completed and open to the public for its intended use on or before 
December 31, 2012. No further extensions to this lnterlocal Agreement shall be 
considered. 
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4. Section 3.01 of the lnterlocal Agreement is hereby deleted and replaced with the 
following: 

The funding assistance provided by COUNTY hereunder is for Phase I of the Project. The 
total not to exceed amount set forth in Section 1.03 hereof shall be paid by COUNTY to 
MUNICIPALITY on a reimbursement basis. Any costs incurred in connection with the 
Project in excess of that amount shall be the sole responsibility of MUNICIPALITY. 
COUNTY acknowledges that the amount set forth on Exhibit C #2 and previously submitted 
within reimbursement requests# 1-8 are due and owing to MUNICIPALITY and shall be 
reimbursed promptly upon approval of this Amendment Number 2. 

5. Section 3.05 of the lnterlocal Agreement is hereby deleted in its entirety. 

6. Section 4.05 of the lnterlocal Agreement is hereby deleted in its entirety and 
replaced with the following: 

It is the intent of the COUNTY to issue this funding assistance to MUNICIPALITY for the 
purposes of constructing Phase I of Project as described in Exhibit "A". It is acknowledged 
that the Project is a portion of the larger Marina, the upland portions of which 
MUNICIPALITY intends to redevelop with a mix of public and private uses including, 
without limitation, restaurants, a public market, community centers, retail shops, a hotel 
and parking garages providing public access to and increased usage of the waterfront. In 
the event that MUNICIPALITY ceases to operate the Project as a public marina or transfers 
ownership of all or a material part of the Marina or Project to any party not now a party to 
this lnterlocal Agreement, MUNICIPALITY shall reimburse COUNTY for the full amount of 
the funding assistance given by COUNTY to MUNICIPALITY to accomplish the Project. 
The foregoing shall not prohibit MUNICIPALITY from entering into management or 
operating agreements with a marina management company for operation of the Marina, 
and/or a development and management agreement with the Riviera Beach Community 
Redevelopment Agency or the master developer for redevelopment of the upland portions 
of the Marina consistent with the goal of providing public access to and increased usage of 
the waterfront. 

7. Section 5.02 is hereby amended to read as follows: 

The term of the lnterlocal Agreement shall be for a period of thirty (30) years commencing 
upon the date of execution of this Amendment Number 2 to lnterlocal Agreement by the 
parties hereto. MUNICIPALITY shall restrict its use of the Project to public marina 
purposes only, unless otherwise agreed to in writing by the parties hereto. 

8. Terms not defined herein shall have the same meaning in this Amendment Number 
2 as in the lnterlocal Agreement. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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9. Except as specifically modified by Amendment Number 1 and this Amendment 
Number 2, all other terms, covenants and conditions of the lnterlocal Agreement remain 
unmodified and in full force and effect. 

IN WITNESS WHEREOF, the parties have caused this Amendment Number 2 to 
lnterlocal Agreement to be executed on the day and year first above written. 

ATTEST: 
SHARON R. BOCK, 
CLERK & COMPTROLLER 

By:, __________ _ 
Deputy Clerk 

APPROVED AS TO FORM AND 
LE~J\L SUFFICIENCY: 

~Y,- • [1 ~ . ! 9' 
~~or~ 
✓ 

WITNESSES: 

Signature 

Print Name 

Signature 

Print Name 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY: 

By:-----------
Municipality Attorney 

PALM BEACH COUNTY, FLORIDA BY ITS 
BOARD OF COUNTY COMMISSIONERS 

By:----------
Shelley Vana, Chair 

APPROVED AS TO TERMS AND 
CONDITIONS: 

By:~e~-~c~~~~· ~-~ 
Departmerrthrector :::-> 

CITY OF RIVIERA BEACH 

By:-----------
Mayor 
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Exhibit A 
Project Description 

Complete demolition and replacement of all seawalls, piers, docks, finger piers, gangways, 
and pilings, including required dredging, together with complete replacement of utilities 
serving the foregoing, including potable water, electric, sewer, cable, phone, wi-fi, and 
lighting. 

The project shall also include all engineering studies, design and environmental permitting 
necessary to implement construction and installation of the foregoing. 

The Project shall be conducted in 2 Phases as depicted on the Conceptual Site Plan. 



i~. -! 

~ 
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Exhibit B 
Conceptual Site Plan 

CITY OF RIVIERA BEACH -2012 / 2013 

MUNICIPAL MARINA IMPROVEMENTS 

PROJECT SPONSORS 

Florida's Dynamic 
Waterfront Community 

THOMAS A. MASTERS 
BILLIE E. BROOKS 
DAWN S. PARDO 
JUDY L. DAVIS 
CEDRICK A. THOMAS 
SHELBY L. LOWE 

MAYOR 
CHAIRPERSON 
CHAIR PRO TEM 
COUNCILPERSON 
COUNCILPERSON 
COUNCILPERSON 

PROJECT HIGHLIGHTS 
SLIPS TO ACCOMMODATE 40' - 60' VESSELS 

MARGINAL AND TRANSIENT DOCKAGE TO 300' 

CONCRETE FLOATING DOCKS 

PERIMETER FLOATING BREAKWATER 

FIXED ALUMINUM PROMENADE DOCK 

WATER TAXI DOCK WITH STAGING PLATFORM 

SMALL VESSEL COMMUNITY DOCK 

NEW AND IMPROVED FUEL DOCK 

UPGRADED ELECTRIC, WATER AND SEWER 

WI-Fl, PHONE AND CABLE 



Exhibit C 
Cost Estimates 

Analysis of Billed vs. paid and outstanding balance Submittals 1 through 8 

Submittals Billed Paid to City 

tl Replacement of Dock gate Original 
Exhibit C Balance (10% retained) $ 5,400.00 $ 4,860.00 

t2 Preliminary draft rendering dock $ 4,186.47 $ 3,767.82 

expansion Survey of dock-fire 
protection Original Exhibit C Balanci 

t 3 Electrical parts docks Paid in Full $ 14,898.28 $ 14,898.28 

t4 Parking area dry storage gravel rod $ 18,718.17 $ 13,833.17 
replacement 
$13,833.17 

ts Fuel tank difference from $ 687,540.17 $ 314,541.76 
$ 200,000 in original Exhibit C 
changed to$ 562,789 in 
amendment 1 

t6 No payment for fuel tank $ 68,326.43 
Replacement final 

Owed to City is $ 3,759.00 
They paid $ 3,500.10 

~7 No payment received $ 351,289.89 

~8 No Payment received $ 59,097.58 
TOTALS $1,209,456.99 $ 355,401.13 



EXHIBIT# "C #2" BASED ON APPROVALS ORIGINAL EXHIBIT "C" AND REVISED "C#l" APPROVED 
BY PBCBCC ON NOVEMBER 17, 2009 

~ubmittals Nork done and appropriate .Exhibit "C" Authorizations 

~1 

~2 

Replacement of Dock gate Original Exhibit C Balance 

Preliminary draft rendering dock expansion Survey of 
dock-fire protection Original Exhibit C Balance 

~ 3 Electrical parts docks, electrical grounding 
Balance of dock rendering Original Exhibit C 

~4 

'5 

'6 

Parking area dry storage gravel rock replacement, repairs to 
dry marina racks, renovations to marina fuel dock building, 
electrical parts docks, replacement vending machines on fuel 
dock, repairs to dock electric. Original Exhibit C 

Repairs to docks electrical plumbing, repairs to fork lift 
launch area concrete slab and stops. Pilings for a new dock, 
and replacement of the underground fuel tanks, dispenser 
and lines. Original Exhibit "C" and revised "Cl" 

Repairs to dock electrical, sewerage line, parts and final bill 

Amounts 
Owed City 

$ 540.00 

$ 418.65 

0 

$ 4,885.00 

$ 372,998.41 

for fuel tank and lines, replacement. Exhibit "C 1" $ 6 ,826.33 

'7 Preliminary engineering seawall, renovations of marina 
restrooms, shower rooms, public restrooms and laundry 
rooms. Lumber for floating dock Exhibit "C" 
Repairs to storm drain entrance to marina, final restroom 
renovations. Exhibits "C" and "C l" 

Balance owed to the city billed 

$ 351,289.89 

$ 59,097.58 
$ 854,055.86 



1} 

2} 

3} 

Palm Beach County Water Access Grant- City of Riviera Beach 
EXHIBIT "C-3" Replacement of the marina with new floating docks 

Categories covering the replacement of docks Riviera Beach Marina 

Paid and balance due of submissions 1 through 8 of renovations to $1,209,457 
existing marina including life safety issues to allow operation of the 
marina to operate while under construction Phase 1 and Phase 2 
Exhibits "C" and "C 1" 

Engineering, studies including environmental, permitting, design $340,000 
for the replacement of the Seawall, docks, dredging, including bid 
specifications and bid documents, inspections, upland parking 
and upland utilities connected to the marina. Architecture for the 
boardwalk design and fuel dock building design. Overall project 

management coordination. 

Replacement of Docks A, Al, B, promenade dock, community dock, $3,450,543 
water taxi dock, Includes: 

a. Purchase of Floating and fixed docks, finger piers, gangways 
And pilings 

b. Complete utilities, potable water and fire system, electrical, 
dockside sewerage pump-out system, Low voltage including 
cable, phone and Wi-Fi, lighting, dock hardware 

C. Demolition of existing docks and pilings 
d. Maintenance dredging 
e. Purchase and Installation of all docks, pilings, utilities, and 

dock hardware 

Total Water Access Grant $ 5,000,00( 



Exhibit D 
Project Legal Description 

The land described in Dedication No. 24438-A (2725-50) and Amendment to Dedication 
No. 24438-B (2725-50) from the Board of Trustees of the Internal Improvement Trust Fund 
of the State of Florida, copies of which are attached hereto. 
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0EDICM'ION 

NO. 249,8-A (2725-50) 

~~ow 1iLL MEN BY 'rHESJS PRESENT$; That th.e Board of 

Trust~4" the Internal Improvement '?rust lfund, in pm:::suance. of 

1:<~/ 0 
applioa~)_y the CITY OF RIVIRRA BEACH, a muniai~al catporation 

'{,.-: ()\ 
of the St~~'6f !'lorid.e;, Py Rel!:lo-lution adopted. October 6, l9'7Q, 

.-... o 
for dedica~'f the lar'.ds: hereinafter de-sc:dbed for municipal 

~~!(\\ 
park and recr~~,l:'6nal purpai.est apt,roved by said noa:rd of 'frustees 

,-., 
on Marc:h 22 1 197\-;?'.5"]3 dedicated1 and by these presents daes 

hereby dedic~te t~~powing descr-ibed laru:ls in Palm Beach 

count", Florida, to~wifi-;;;, 
,, (<>'\>. 

A parcel 0£ sov~ignty land lying in Lake worth 
in Sectiorts 3k-~li 3 4, Township 42 South1 Range 
43 East, Palm-~h county, Florida, R10re partic
Ule.rly described ~~-f:ollows: 

((~' . 
Ccnimencing- at th~~~~saotiotl of the centerline 
of Avenue "C" and f~fi~/ esterly pxojection of the 
South 1:1.na of Lot '--- llipk 11, :tniet Grave, accord.-
in? to'the 9la:t th f-:.l!~corded in !."lat. Book 81 

page 14 1 Public Recar?'(,15{ ~lm . Be11.dh, county 1 

Florida, and also aca~?{_ to tbe ~lat thereof 
titled uBulkhead Line !li'vj..ef,i'::;Beach: Florida a, 
recorded in Flat Book 2~.-P~~ 95 and 96, on 
NovellIDer 4, 19'65, Public. ~'C~!_ds of Palm Beach 

County, Florida, thence sdu~t;h::, :7"22 1 1.2" East, 
along sdd Hesterly p:rojec · ::.Q,nd along said 
South line of tot S, Block 1 ;,,.d}~tance o!' .3SQ 
'feet to ~ point in the bigh ~jz'' line on tb.e 
Westerly sho:r¢. of Lake li'orth, Said__point also 

11.l0 
being the poi.~t of beginning of f;·~.•rg.ed 
oarael pf land de.s=ibed a.s '1Pa~lt..5n i.ri that; 

Certain Ded.:ication No. 24.4l8 Qy tr&,~;~ stees. cf 
the Internal. Improvame:1t Fund of Nle,..~ ate of 
Florida. to tbe city of Rivie.ra ael:ldfr;::. ed 
Decen-.ber 1,4 1 1%6 1 said point also;: v-S)(the. 
J?oint Of Beginning of the herein d" &lfu!a parcel 
of 1,ub\Wrged la..'1.df thence contin;-e SPl,!~~~22 1 12" 
East, al.Ong- the Easterly projection o't'"'"sal.0:- L.ot 6, 
Bloc~ 11 1 a distance of 151,21 feet to a point in 
the City of Riviera Beach Bulkhead Line as shown 
on said aforementioned plat and as approved in 
that certain Certificate of Approval for Establish
ment of Bulkhaad tine No. SO (10~19-65}, by the 
Tru.stoe$ of the Internal !mp,~ve~nt Fund of the 
State o·f ~larida 1 dated October 27 1 1965; thence 
coatinne south s1°22•12• East, along the Easterly 
proj1!ction of' the South line of said Lot a I Block 
11, a distance of 392.73 feet; thence South 
1e12 1 42~ East, a distanae cf l292.03 feet; thence 
Notth g7u53 1 oz• Nast, a distance of 284,22 feet 
to- a point in the City af Riviera Baa.ch B.u.lkhead 
Line as said line is shown on said aforementio~ad 

,._ .... ···-. 

Jffi~ \Nsr;ltiMOOWM!'ffi'A!lW!}'t 
W,VlOOOITT 

aunr llUl!.lf./(0. 
J'Al.UJ.iAS-s~ F~OillDA ~ 

CITY OF RIVIERA BEACH 

OVERALL MARINA CONFIGURATION 

PHASE I 

Revisions: 

_;, '/ ',i' 

SEA DIVERSIFIED, INC. 
Surveying and Engineering Appllcatlons 

310 North Swinton Avenue 
Delray Beach, Florida 33444 

ORIGINAL DEDICATION 
DESCRIPTION 

Date; 01-20-12 Sheet 

Drawn by: EXHIBIT 
Checked by: W.T.S. 

PALM BEACH COUNTY, FLORIDA Scale: N.T.S. CADO lD'. 



' 
plat; thence ~ontinue North 87~53 1 02~ West along 
a line, said line also being the Easterly e~tension 
of the South line a.f a i:ertain ttact o-! land. 1 

herein•fter oalled Tratit 1, describt!:d in a deed 
dataa June 4, 1968 1 recorded in Book 1662, pag~:s 

,:::\ 810, Bll lll!d 912 1 Officlo.l Records llf Palm Beach 
/~\county, to 11 J?oi.nt Pn the high water lir,.e ,3.t,.d ths 

~_:;....---)j:a.starly property line ol: stdd Tract 11 thence 
\f .,::-jn'elindering 'Northexly along said. :East property line 

;:-,~/;11-nd the high water line to the North line of said 
\,,.~~~t 1. said line also being the South line of a 
'(,,-15main tract of land. 1 M.re.ihafi:.e.r called '!:rv.ct 2, 
\(A'~'Qribed in a deed dat0U August 29 1 194£ ~ and 

'#Gc:firded in BMk 187 • pagns 23!i: and 236, and in a 
truit~~~inl Deed dated November ll, 1946, reoorded, 
i13:_,E0011'. 787, p~g(!s 2<19 and 25C!, .all in the officn.al 
l:<eb~·, of Pal111 Beo.oh counl:.y i thsnca Eu;terly along 
sai'Q,,l~ci-dtb line ana. ti.long said high wa-l::er line. to 
the ·East~~ly property line of said Tr~ct 2; thence 
North~}1'~~long said Easterly property line of said 
Tract (".aki said high water line and 1 where existing, 
a concx~--::J;ni.lkhea.dr 529 feet1 more or les.!! 1 to the 
Easterlyl4x-t::epsion of the south line of 11th Avenue 
and the. riCi::t1.<.fine of .saiil. 'I.'ract 2; thence contim.1.- 1 

ll'lg l:iortho:{l,y i..long the e:i(tens.ion of the Easterly 'i 
line 0;f '1':tti.Ct ~~3.0 f.;iet, rn.ora OZ' less, i:.o the 
J;!ll!lte.:rly e.1-:~~-dn c:!: the centerline of 14th Avenue, i 
said line bei)a_.-'f:be South line of a certain tract l 
O! land, hereina~ .. !:f. called Tract 31 de~cribed in 
a deed dated Ma:t;tlti 3~ 1 1975 1 and :e=rded in Book 
2404, p&ge 743, ou'i~Jal Records of Palm Beach 
County; thence mei:(IJ.~ng along the hig·h -water line. -
and s?i.id South lirlf!.::Off'!,£ract 3 and Noi·therly along 
the 13:as t.erlr line o'f?tia'q 3 to the North line of 
Tract 3, i.a::..a line aia;s.:.~ing the South line of a 
rolld SO feet in \,/'ld.th~'.wn,.., as uold Slip ll.oad0

; 

the.nee con.t.inuing NorthefliJ:~~J,on.g the high water 
line to the Point of B~Mti,4t containing 14 acre~, 
more or less. \-;:;·:.: .... 

The aho.ve described lands" ~~l, be used :for municipal 
Ir;,.._.>;:,. 

park and recreational purposes only~ ~p>fha supervisio.tl and 

prov !s.iorun 

~egl$ct to maintain and. usa the same for said pur~oflces, the dedi

cation M:te.by made shnll at the option o£ said Trustees be subject 

to tenitin~tion upon sixty days notice in ~iting by tha Tru~t~es 

to said city. 

It is a9raed that municipal park and recr~atio'nal 

purposes for Which t~is land is hereby dedicated shall i.ncltide1 

Pa:ge 2 of 
Dedication No, 24438-A {2725-50) 

!..--------~;,'.:;.,,.'-,: 

CITY OF RIVIERA BEACH 
OVERALL MARINA CONFIGURATION 

PHASE! 

Revisions: SEA DIVERSIFIED, INC. 

ORIGl~A[ DEDICATION 
DESCRIPTION 

PALM BEACH COUNTY, FLORIDA 

Surveying and Engineering Applications 

I , I ·.,. ;; /, 

310 North Swinton Avenue 
Delray Beach, Florida 33444 

Date: 01-20-12 Sheet 
Drawn by: EXHIBIT 
Checked by: W.T.S. 

Scale: N.1.S. CADD ID: 



' 

' 

hut not necessarily ):;,e limi-t-ed to: ,a ll'!ari:na complcxt eoncessii,ms. 

and associated facilities operated by the city of Riviera :eeach 

or leased and umier the strict :i::egtllation. and -co~trol of t..¾.e City 
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BOARD OF TRUSTEES OF TIIB INTERNAL IMPROVEMENT 
TRUST FUND OF THE STA TE OF FLORIDA 

AMENDMENT TO DEDICATION 

DEDICATION NO. 24438-B (2725-50) 

This AMENDMENT TO DEDICATION is hereby entered into this ~ay of 

¥± \;>~ l , 2012, by the BOARD OF TRUSTEES OF TIIE INTERNAL 

IMPROVEMENT TRUST FUND OF THE STATE OF FLORIDA (the "Board of Trustees") 

and the CITY OF RIVIERA BEACH, a municipal corporation of the State of Florida (the 

"City"). 

WHEREAS, the Board of Trustees dedicated to the City ce1tain lands more particularly 

described in Dedication No. 24438 recorded in Official Records Book 1662, Page 810, Public 

Records of Palm Beach County, Florida, and in Dedication No. 24438-A (2725-50) recorded in 

Official Records Book 2762, Page 1418, Public Records of Palm Beach County, Florida 

( collectively, the "Dedication"); and 

WHEREAS, the Board of Trustees and the City wish to amend the Dedication to include 

additional lands and to add a special condition to the Dedication. 

NOW Tf[EREFORE, in consideration of the previous and the mutual covenants herein 

contained, the Board of Trustees and the City agree as.follows: 

(1) The lands more particularly described in Exhibit "A" attached hereto are hereby 

included within the Dedication. 

(2) The following special condition is hereby added to the Dedication: 

Any co11Struction modification or expansion of the existing docking 
facility not authorized by State of Florida Department of Environmental 
Protection Envirorunental Resource Permit No. 50-0200089-005 may, at 
the sole discretion of the Boaid of Trustees, result in the termination of 
this Dedication and require additional approval from the Board of Tnrntees 
in the appropriate form of proprietary authorization determined based on 
consideration of all the provisions of Chapter 18-21, Florida 
Administrative Code. 

(3) Except as expressly amended, the terms of this Dedication shall remain unchanged 

and in full force and effect, and the same are hereby ratified, approved and 

confirmed by the Board of Trustees and the City as of the date of this Amendment 

to Dedication. 
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(4) The terms of this Amendment to Dedication shall be binding upon and inure to 

the benefit of the parties hereto and their respective successors and assigns. 

IN WITNESS WHEREOF, the parties have caused this Amendment to Dedication to be 

executed the day and year first above written. 

• 

STATE OF FLORIDA 
COUNTY OF LEON 

BOARD OF TRUSTEES OF THE INTERNAL 
IMPROVEMENT TRUST FUND OF THE 
STA TE OF FLORIDA 

~:::::!-11'::-:-:ll-='=~::='-=-="==":':'1==-(SEAL) 
ONS 

AND MANAGEMENT CONSU ANT 
MANAGER, BUREAU OF PUBLIC LAND 
ADMINISTRATION, DIVISION OF STATE 
LANDS, STATE OF FLORIDA 
DEPARTMENT OF ENVIRONMENTAL 
PROTECTION 

The foregoing instrument was acknowledged before me this May of ~O ( , 
2012, by Jeffery M. Gentry, Operations and Management Consultant Manager, Bureu of Public 
Land Administration, Division of State Lands, State of Florida Department of Environmental 
Protection, as agent for and on behalf of the Board f Trustees of the Internal Improvement Trust 
Fund of the State of Florida, who is personally kno 

(SEAL) 

My Commission Expires: 

Page 2 of 5 Pages 
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STATE OF FLORIDA 
COUNTY OF PALM BEACH 

CITY OF RIVIERA BEACH, a municipal 
corporation of the State of Florida 

Title: (!_, Ir /JI/a nv ee:= 
(OFFICIAL SEAL) 

A The foregoing instrument was acknowledged before me this ~ay of 
P&IL ,2012, by Rl,(,Ijrl c. J0/\.18".S as CnY MANA&t@. ,on 

beh · icy. iviera Beach, a municipal corporation of the Stat of Florida, He/~ is 
ersonally !mown to !rle / · 

(SE 1''""1'1 SHE . A~.,, Pc,;,,,. LIA Y. JAMES 
, ::,.P/ iJ} •:i\ Notary Public - State of Florida 

L
., • .l;.t1!. ... • ;g My Comm. Expires Nov 17, 2014 

~~~"" Comm/sstoo # EE 39519 
~- Bonded Throl!gh Na!lona! Notary Assn. 
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A parcel of submerged land lylng In the water body know as Lake Worth, in the City of Riviera Beach and lying 
adjacent to Section 33, Township 42 South, Range 43 East, Palm Beach County, Florida, being more particularly 
described as follows: 
Commencing at the intersection of the centerline of Avenue "C" and !he Westerly projection of the South line 
of Lot 8, Block 11, Inlet Grove, According to the plat thereof as recorded In Plat Book 8, Page 14, of the 
Public Records of Palm Beach County, Florida, and also according to the plat thereof titled "Bulkhead Line 
Riviera Beach, Florida", recorded In Plat Boole 28, Page 95 and 96, In the Public Records of Palm Beach 
County, Florida, thence S 88'11'05" E, along said Westerly projection and along said South line of Lot 8, 
Block 11, a distance of 380 feet lo a point, said point being the point of beginning of the submerged parcel 

.. , ,. . of land described In that certain_ dedication No. 24438-A (2725-50), approved by the Board of Trustees of the 
Internal Improvement Fund on March 22, 1977, thence continue along lhe Easterly projection of the south line 
of said Lot 8 and the northerly Jina of said dedication, a distance of 151.21 feet lo a point in the City of 
Riviera Beach Bulkhead Line as shown on said aforemen!loned plat and as approved in the certain Certificate 
of Approval for Establishment of Bulkhead Line No. 50 (10-19-65), by Iha Trustees of the Internal Improvement 
Fund of the State of Florida, dated October 27, 1965; thence continue S BB'11'05"E, along the Easterly 
projection of said Lot B, Block 11, and the northern line of said dedication, a distance of 392.73 feet, to 
Iha northeast comer of said dedication and the Point of Beginning of the herein described parcel of 
submerged land; thence continue S 88'11'05" E, along the easterly projection of the northerly Una of said 
dedication, a distance of 548.12 feet, to a point In a line, said line being a llne 101.00 feet west of, as 
measured at a right angles, and parallel with the westerly line of the lntracoastal Waterway channel; thence 
S 31'29'33" W, along said parallel line, a distance of 941.33 feet; thence S 04'08'40" E, continuing along 
said parallel line being 101.00 feet west of, as measured at a right angles, and parallel with the westerly 
line of the lntracoastal Waterway channel, a distance of 473.43 feet, more or less, lo a point In a line, 
said line being the Easterty projection of the South line of a certain tract of land, hereinafter called 
Tract 1, described In a deed dated June 4, 1968, as recorded In Book 1662, Pages 810, 811 and 912, In the 
Official Records of Palm Beach County; thence N 88'41 '55" W, along said Easterly projection of the South line 
of said Tract 1, a distance of 44.65 feet, to a point being the southeast comer of aforementioned dedication 
No. 24438-A (2725-50) parcel; thence N 02'01'38" W, along the easterly line of said dedication No. 24438-A 
{2725-50) parcel, a distance of 1292.03 feet, more or less, to the Point of Beginning of this submerged land 
parcel description. 
Said lands are laying and being In Iha City of RMera Beach, Palm Beach County, Florida and containing 
252,153.06 square feet or 5.789 acres more or less. 

Notes: 
1. Refer to Sea Diversified project number 10-1725. 
2. This specific purpose survey was prepared on December 12, 2011. 
3. The purpose of this specific purpose survey is to provide a sketch and description for 

a submerged land dedlcaUon expansion. 
4. The coordinates shown herein are based on the Florida State Plana 

Coordinate System, East Zone, North American Datum, 1983 (NAD83). 
5, The bearings shown herein are grid and based on the referenced horizontal datum. 
6. Refer to sheet 1 of 2 for the sketch of description. 
7. This sketch and deacrlptlon hiis been prepared for the City of Riviera Beach, 1:100 West Blue Heron Blvd., 

Palm Beach County, Florida, 33404. 

PIU!P'AREDFOlf Revisions: GEA 
SEA DIVERSlflEO, INC. 
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March 23, 2012 

Ross C. Hering, Director 
Palm Beach County 

Attachment 2 

600 WEST BLUE HERON BLVD. • RIVIERA BEACH, FLORIDA 33404 

(56 I) 845-4010 FAX (561) 840-3353 

Property and Real Estate Management Division 
2633 Vista Parkway 
West Palm Beach, FL 33411-5605 

RE: Waterfront Bond/ Amendment Number I to lnterlocal Agreement 

Dear Ross, 

On May 24, 2011, at the County Commission Workshop, the County Commission approved to 
move forward with the City's request to modify Amendment Number 1 to the lnterlocal 
Agreement, between the City and the County, for Marina improvements under the County's 
2004 Bond Issue for Waterfront Access Projects. The Amendment will grant the use of the 
balance of the grant (approximately $4,644,598.87} for marina replacement instead of repairs. 
Additionally, the Amendment will extend the project's completion date to December 31, 2012. 

During commissioner comments, the commissioners wanted the City to address three of their 
concerns. The first being a concern as it relates to preference for local hiring for work being 
performed on the project. The concern of local preference can be addressed by informing the 
Commission that the City has adopted a new. Procurement Ordinance that provides for local 
business preferences, and also to increase the opportunities for Small & Minority Business 
Enterprises. Additionally, the City has incorporated language into the contractor bid documents 
for manufacturing and installation of the docks, to include a preference for local hiring, and 
increased opportunities for Small and Minority Business Enterprises. 

The commission was also concerned as to the monitoring of how funds were expended for the 
improvements. All funds expensed for this grant are spent on a reimbursement basis. 
Reimbursements will be processed by county staffers after the City has provided the proper 
documentation. The commission also expressed concerns about the project progress. Riviera 
Beach staff provides county staffers with monthly progress reports; county staffers can keep 
executive management and the commissions abreast of the progress of the project. 

The City of Riviera Beach is actively working on the Riviera Beach Marina Project. Initially the 
grant was designed to complete state required repairs and upgrades, but with .additional 
funding from multiple sources, a request was submitted to amend the grant applications to 
allow replacement/modernization of the marina rather than fixing it up, which was a short term 



Ross C. Hering, Director 
Property and Real Estate Management Division 
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solution. The City leveraged a portion of the funds awarded by the County in the Water Access 
Grant, and has been awarded additional grant funds in the amount of $5,302,000. With the 
additional Grant funding, along with the outstanding PBC Water access grant balance, the City 
can continue its efforts with the replacement/modernization ofthe Marina. 

Grant Amount awarded to the City of Riviera Beach 

• PBC Water Access Grant Spent bills# 1 through# 8 

• Amount reimbursed 

• Amount billed but outstanding 

$ 355,401.13 

$ 854,055.84 

$1,209,456.97 

• Balance of PBC Water Access grant if all current billing paid 

• Balance of PBC Water Access grant without all billing paid 

$ 5,000,000.00 

$ 1,209,456.97 

$ 3,790,543.03 

$ 4,644,598.87 

With the continued support of the County, and the City's efforts, Riviera Beach will soon have a 
very active, working waterfront providing water access to all residents of Palm Beach County, 
along with transient vessels. The City marina also provides considerable water access to non
boat owners through its charter and rental boats operators and water taxis that transport 
residents and tourists to Peanut Island and other sites within the county. This waterfront will 
serve as the economic engine for redevelopment in Riviera Beach, as well as for Palm Beach 
County. 

Thank you for your consideration. 

s· ely, ~ 
a£,(/ J 
-:Jones 
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Below is a bullet update on the items completed for certain repairs and replacements at the 
City Marina Project. 

1. Developed a plan to replace the marina into two phases to insure that the existing 
tenants, both the public and companies operating out of the marina, such as charter, 
dive and fishing operations, rental and water taxis, could still be accommodated during 
the construction of the new marina. This PBC Water Access Grant is to assist in funding 
the $ 11,000,000 Phase 1. 

2. Replacement of the fuel tanks, lines and dispensers required by law. 
3. Rebuilding of the restrooms, shower rooms and laundry along with other repairs needed 

for life safety during continued operation of the marina. 
4. Hired a marina consultant to obtain other grant money, and coordinate the project with 

city staff, the engineer, vendors, contractors and granting agencies. 
5. Through the CC&A process, hired a coastal engineering firm to provide all needed 

engineering, permitting, and studies needed to obtain permits, and to insure that the 
city has a long lasting modern and efficient operating marina. 

6. Redesigned the marina providing slips for modern sized vessels, tidal conditions, and 
avoided any sea-grass impacts. 

7. Applied for an easterly expansion of the Deed of Dedication for the marina from DEP 
state lands. This granted expansion allowed for additional slips lost in the redesign that 
avoided sea-grass and slips for modern sized vessels. 

8. Completed the bathometric, sea-grass and other studies such as the wave energy study 
needed for permitting and replacement of the marina. This included bid specifications 
for the marina and upland parking and utility feeds both design and engineering. 

9. Demolished the old promenade dock including finger piers. 
10. Permitted the new seawall, and replaced the main section. 
11. Permitted the new dock design as well as maintenance dredging needed to 

accommodate the new floating docks and navigational issues. 
12. Completed the bid process and dock manufacturer selection for all docks. Docks A, Al, 

B, promenade dock, community boating dock, water taxi dock, and C dock. First work 
order for the dock manufacturer to proceed has been approved by council and issued. 

13. The City Utility Department has committed funding of the new water lines, lift station 
and sewerage lines to connect to the marina, and has obtained the Health Department 
permit. 

14. Completed plans for parking until a parking garage is completed by CRA. 
15. Completed bid package out for bids for the demolition of the docks being replaced, the 

maintenance dredging and installation of the new docks and pilings. 
16. As part of the dock manufacturer bid an inspection will be performed annually to insure 

any needed maintenance issues are identified and repaired. 
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Next steps to be taken or are underway by the City/CRA 
1. Award to contractor for dock installation, dredging and demolition. 
2. Bid specifications and bid documents to go out for the supply and installation of the 

dock utilities, water, fire, electrical sewerage pump-out, phone-cable-Wi-Fi, etc. 
3. City Utilities Department to bid out upland water and sewer infrastructure 
4. Finalize parking areas, bid specifications and process by City/ CRA 
5. Landside lower section of promenade to be completed along waterfront by City/CRA 

The Marina Renovation Project Phase 1 will be substantially completed September 30, 2012, 
and will be totally completed and open for business on or before December 31, 2012. All 
current funding will be expended upon completion. 

The City, in its endeavors to complete the marina, both Phase 1 and Phase 2 is continuing to 
move forward. During the process to construct Phase 2, the City will continue to use the 
southern portion of the marina until which time it is demolished and replaced . 

. 1. The overall design for Phase 2 is completed. This entails replacement of Docks D, Dl, a 
new E dock, dredging the south end of the marina and replacement of the southern 
250ft section of seawall. 

2. Engineering and necessary studies are underway to apply for permits for the 
replacement of dock E and dredging that could not be obtained in Phase 1 due to 
mitigation requirements as to a small section of sea-grass located around E dock. 

3. The dock manufacturer has supplied prices on the docks in Phase 2 as part of Phase 1 
subject to council work order resolutions. This will speed up the work process as well 
as insuring all docks are by the same manufacturer. 

4. The cost analysis of Phase 2 has been completed. 
5. The City/CRA has put up$ 2,000,000 toward Phase 3. 
6. The marina consultant has identified grants for Phase 3, and is currently underway to 

apply for them. 

As anticipated grant funds become available, the construction replacement of docks, dredging 
and seawall replacement should start early 2013, and be completed by early 2014. 
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EXHIBIT# "C "Analysis of Billed vs. paid and 
outstanding balance Submittals 1 through 8 

- .... ' '"'"""" 

Submittals Billed Paid to City 

~1 Replacement of Dock gate Original 
Exhibit C Balance (10% retained) $ 5,400.00 $ 4,860.00 

"2 Preliminary draft rendering dock $ 4,186.47 $ 3,767.82 
expansion Survey of dock-fire 
protection Original Exhibit C Balance 

# 3 Electrical parts docks Paid in Full $ 14,898.28 $ 14,898.28 

~4 Parking area dry storage gravel rock $ 18,718.17 $ 13,833.17 
replacement 
$13,833.17 

#5 Fuel tank difference from $ 687,540.17 $ 314,541.76 
$ 200,000 in original Exhibit C 
changed to $ 562,789 in 
amendment 1 

% No payment for fuel tank $ 68,326.43 
Replacement final 

Owed to City is$ 3,759.00 
They paid $ 3,500.10 

~7 No payment received $ 351,289.89 

is No Payment received $ 59,097.58 
TOTALS $1,209,456.99 $ 355,401.13 
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EXHIBIT# "C #2" BASED ON APPROVALS ORIGINAL EXHIBIT "C" AND REVISED "C#l" APPROVED 
BY PBCBCC ON NOVEMBER 17, 2009 

,ubmittals Work done and appropriate Exhibit "C" Authorizations 

~1 

"2 

Replacement of Dock gate Original Exhibit C Balance 

Preliminary draft rendering dock expansion Survey of 
dock-fire protection Original Exhibit C Balance 

It 3 Electrical parts docks, electrical grounding 
Balance of dock rendering Original Exhibit C 

114 

lt5 

7 

Parking area dry storage gravel rock replacement, repairs to 
dry marina racks, renovations to marina fuel dock building, 
electrical parts docks, replacement vending machines on fuel 
dock, repairs to dock electric. Original Exhibit C 

Repairs to docks electrical plumbing, repairs to fork lift 
launch area concrete slab and stops. Pilings for a new dock, 
and replacement of the underground fuel tanks, dispenser 
and lines. Original Exhibit "C" and revised "C 1" 

Repairs to dock electrical, sewerage line, parts and final bill 
for fuel tank and lines, replacement. Exhibit "C 1" 

Preliminary engineering seawall, renovations of marina 
restrooms, shower rooms, public restrooms and laundry 
rooms. Lumber for floating dock Exhibit "C" 
Repairs to storm drain entrance to marina, final restroom 
renovations. Exhibits "C" and "C 1" 

Balance owed to the city billed 

Amounts 
Owed City 

$ 540.00 

$ 418.65 

0 

$ 4,885.00 

$ 372,998.41 

$ 64,826.33 

$ 351,289.89 

S 59,097.58 
$ 854,055.86 
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Palm Beach County Water Access Grant- City of Riviera Beach 
EXHIBIT "C-3" Replacement of the marina with new floating docks 

Categories covering the replacement of docks Riviera Beach Marina 

1) Paid and balance due of submissions 1 through 8 of renovations to 51,209,457 
existing marina including life safety issues to allow operation of the 
marina to operate while under construction Phase 1 and Phase 2 
Exhibits "C" and "C 1" 

2) Engineering, studies including environmental, permitting, design $ 340,000 
for the replacement of the Seawall, docks, dredging, including bid 
specifications and bid documents, inspections, upland parking 
and upland utilities connected to the marina. Architecture for the 
boardwalk design and fuel dock building design. Overall project 
management-coordination. 

3) Replacement of Docks A, Al, B, promenade dock, community dock, $3,450,543 
water taxi dock, 
Includes: 

a. Purchase of Floating and fixed docks, finger piers, gangways 
and pilings 

b. Complete utilities, potable water and fire system, electrical, 
dockside sewerage pump-out system, low voltage including 
cable, phone and Wi-Fi, lighting, dock hardware 

C. Demolition of existing docks and pilings 
d. Maintenance dredging 
e. Purchase and installation of all docks, pilings, utilities, and 

dock hardware 

Total Water Access Grant $5,000,000 



AMENDMENT 2 Attachment A to the County Water Access Grant 

BACKGROUND 

Riviera Beach was one of the cities awarded a grant from Palm Beach County 
as part of the waterfront bond referendum to retain & assist public access at 
marinas, boat ramps and boatyards throughout the county. The Riviera Beach 
Marina was built around thirty years ago. The marinas age as well an outdated 
design and the importance of its geographic location assisted the City through this 
grant program. Having no additional funds available to the city at that time a plan 
was developed to fix life safety issues as well as improve support infrastructure 
such as remodeling of rest rooms, replacing the fuel system that was going to be out 
of compliance with changes in the law etc. The city came back to the Commission 
with the first amendment of changes needs as the city worked through the process 
of fixing the marina. 

In early 2010 the master developer Viking Yachts asked an Industry 
consultant if he could obtain additional funds for the city to add to the county funds 
to redesign and replace the existing marina rather than repairs. The concern was 
that the marina docks themselves would still be old with a poor design layout with 
new utility upgrades. This endeavor has obtained over $ 5,000,000 in additional 
money which coupled with the balance of the county money enabled the city to 
move toward replacement of the infrastructure with a newly designed permitted 
floating dock marina that meets the demand of todays modern sized vessels. 

The city during its planning stages determined that the project needed to be 
done in two phases. This way commercial vessels as well as the public would not be 
forced out during construction causing hardship and possible loss of jobs to 
primarily businesses but also public access use. 

On May 24th 2011 he City appeared at a Commission Workshop where it laid 
out it's plan and listened to the Commission express 3 main concerns as the city 
moved forward. , 

The City has reacted positively to those concerns through number one, 
changes in its Procurement Ordinance that provides for local business preferences 
as well as increasing the opportunities for Small and Minority business enterprises. 
This has been further evidenced in the bid documents to include a preference for 
local hiring and increase opportunities for Small and Minority Business Enterprises. 

The second concern was monitoring of how funds were expended for 
improvements. This is a reimbursement grant program and the city has put in place 
a team under the City Manager that includes Coastal and Civil engineers, a marina 
consultant, Marina Director, Purchasing Director, City Attorney, Finance Director, 
Public Works Director and the Utilities Director that imputes on all components of 



the project They review its bid processes to insure the best quality product at the 
lowest price and accounting for all expenditures through consistent evaluation as 
the project moves forward. The Marina Director provides county staff with required 
monthly progress reports so executive management and the PBC Commission can 
stay abreast of the project. 

The third concern was that the city is moving forward. The new design 
permitted design layout, a compilation of the progress made to date, the next steps, 
and the completion date of 12-31-2012 for Phase 1 laid is out in Exhibit A 
Attachments. 



Exhibit A Attachment 1 

Riviera Beach Marina moving forward: 

1. Developed a plan to replace the marina into two phases to insure that the 
existing tenants} both the public and companies operating out of the 
marina} such as charter} dive and fishing operations} rental and water 
taxis} could still be accommodated during the construction of the new 
marina. This Palm Beach County Water Access Grant is to assist in 
funding the$ 11,000,000 Phase 1. 

2. Replacement of the fuel tanks} lines and dispensers required by law. 

3. Rebuilding of the restrooms} shower rooms and laundry along with other 
repairs needed for life safety during continued operation of the marina. 

4. Hired a marina consultant to obtain other grant money} and coordinate the 
project with city staff, the engineer, vendors, contractors and granting 
agencies. 

5. Through the CC&A process, hired a coastal engineering firm to provide all 
needed engineering, permitting, and studies needed to obtain permits and 
to insure that the city has a long lasting modern and efficient operating 
marina. 

6. Redesigned the marina providing slips for modern sized vessels, tidal 
conditions and avoided sea-grass impacts. 

7. Applied for an easterly expansion of the Deed of Dedication for the marina 
from DEP State Lands. This granted expansion allowed for additional slips 
lost in the redesign that avoided sea-grass and slips for modern sized 
vessels. 

8. Completed the bathometric, sea-grass and other studies such as the wave 
energy study needed for permitting and replacement of the marina. This 
included bid specifications for the marina and upland parking and utility 
feeds both design and engineering. 

9. Demolished the old promenade dock including finger piers. 

10. Permitted the new seawall and replaced 750 ft. of seawall. 



Riviera Beach Marina moving forward 

11. Permitted the new dock design as well as maintenance dredging needed 
to accommodate the new floating docks and navigational issues. 

12. Completed the bid process and dock manufacturer selection for all docks 
in phases 1 and 2 and E dock in phase 3. 

13. The City Utility Department has committed funding of the new water lines, 
lift station and sewerage lines to connect to the marina and has obtained 
the Health Department permit. Anticipated going out to bid by June 1st

• 

14. Completed plans for surface parking until a parking garage is completed 
byCRA. 

15. Completed bid package out for bids for contractor to demo old docks, 
preform maintenance dredging and install the new fixed and floating 
docks. 

16. As part of the dock manufacturer bid an annual inspection will be 
performed to insure any · needed maintenance or repair issues are 
identified and work done to insure the 1 o year warranty is maintained. 

19. New docks should start arriving the end of June at the facility. Contractor 
will start installing the concrete pilings along the seawall for the 
promenade dock as well as starting the demo of the old docks to prepare 
for the delivery of the concrete wave-attenuating floating docks. 



Exhibit A Attachment 2 continued 

Riviera Beach Marina moving forward 

Next steps to be taken or are underway by the City/CRA 

1. Award to contractor for dock installation, dredging and demolition. Go to 
council on the May 16th board meeting. 

2. Bid specifications and bid documents to go out for the supply and 
installation of the dock utilities, water, fire, electrical, sewerage pump-out, 
phone-cable-Wi-Fi, etc. Expected to go out to bid early June 

3. City Utilities Department to bid out upland water and sewer infrastructure 
to supply marina and other upland development. 

4. Finalize parking areas, bid specifications and process by City/ CRA 

3 

5. Landside lower section of promenade to be completed along waterfront by 
City/CRA 

The Marina Renovation Project Phase 1 will be substantially completed 
September 30, 2012, and will be totally completed and open for business on or 
before December 31, 2012. All current funding will be expended upon 
completion. 

The City, in its endeavors to complete the marina, both Phase 1 and Phase 2 is 
continuing to move forward. During the process to construct Phase 2, the City will 
continue to use the southern portion of the marina until which time it is 
demolished and replaced. 

1. The overall design for Phase 2 is completed. This entails replacement of 
Docks D, D1, a new E dock, dredging the south end of the marina and 
replacement of the southern 250ft section of seawall. 

2. Engineering and necessary studies are underway to apply for permits for 
the replacement of dock E and dredging that could not be obtained in 
Phase 1 due to mitigation requirements as to a small section of sea-grass 
located around E-dock. 

3. The dock manufacturer has supplied prices on the docks in Phase 2 and 3 
as part of Phase 1 subject to council work order resolutions. This will 
speed up the work process as well as insuring all docks are by the same 
manufacturer. 



4. The contractor bid included install of phase 2 and E dock in phase 3 to 
again speed up the city process. 

5. The cost analysis of Phase 2 and 3 has been completed. 

6. The City/CRA has put up $ 2,000,000 toward Phase 2 and 3. 

7. The marina consultant has identified grants for Phase 2 and 3, and is 
currently underway to apply for them. 

As anticipated grant funds become available, the construction replacement of 
docks, dredging and seawall replacement should start early 2013, and be 
completed by the end of 2013. 

4 



State Deed of Dedication 
Easterly Extension 

DliDICJalON 
EXPANSION 1.ot2 



A paroel of submerged land lying in 1he water body know as Lake Worth, in the City of Riviera Beach and lying 
adjacent to Section 33, Township 42 Soulh, Range 43 East, Palm Beach County, Florida, being more particularly 
described as follows: 
Commencing at the intersection of the centerline of Avenue "C" and the Westerly projection of ttie Soulh line 
of Lot 8, Block 11, lnletGrove,Accooling to the plat thereof as recorded in Plat Book 8, Page 14, of the 
PubUc Records of Palm Beach County, Florida, and also according to the plat thereof titled "Bulkhead Line 
Riviera Beach, Florida", recorded in Plat Book 28, Page 95 and 96, In the Public Records of Palm Beach 
County, Florida, thence S 88°11 '05" E, along said Westerly projection and along said Soulh line of Lot 8, 
Block 11, a distance of 380 feet to a point, said point being the point of beginning of the submeiged parcel 
of land described in that certain dedication No. 24438-A (2725-50), approved by the Board of Trustees of the 
Internal Improvement Fund on March 22, 1977, thence continue along the Easterly projection of the south line 
of said Lot 8 and the northerly line of said dedication, a distance of 151.21 feet to a point in the City of 
Riviera Beach Bulkhead Line as shown on said aforementioned plat and as approved in the certain Certificate 
of Approval for Establishment of Bulkhead Line No. 50 (10-19-65), by the Trustees of the Internal Improvement 
Fund of the State of Florida, dated October 27, 1965; thence continue S 88°11'05" E, along the Easterly 
projection of said Lot 8, Block 11, and thenorthem line of said dedication, a distance of 392.73 feet, to 
the northeast comer of said dedication and the Point of Beginning of the herein described paroel of 
submerged land; thence continue S 88°11•05• E, along the easterly projection of the northerly line of said 
dedication, a distance of 548.12 feet, to a point in a line, said line being a line 101.00 feet west of, as 
measured at a right angles, and parallel with the westerly line of the lntracoastal Waterway channel; thence 
S 31°29'33' W, along said parallel line, a distance of 941.33 feet; thence S 04°08'40" E, continuing along 
said parallel line being 101.00 feet west of, as measured at a right angles, and parallel with the westerly 
line of the lntracoastal Waterway channel, a distance of 473.43 feet, more or less, to a point in a tine, 
said line being the Easterly projection of the South line of a certain tract of land, hereinafter called 
Tract 1, described in a deed dated June 4, 1968, as recorded in Book 1662, Pages 810, 811 and 912, in the 
Official Records of Palm Beach County; thence N 88°41'55"W, along said Easterly projection of the South line 
of said Tract 1, a distance of 44.65 feet, to a point being the southeast comer of aforementioned dedication 
No. 24438-A (2725-50) parcel; thence N 02°01 '38" W, along the easterly line of said dedication No. 24438-A 
(2725-50) parcel, a distance of 1292.03 feet, more or less, to the Point of Beginning of this submerged land 
parcel description. 
Said lands are laying and being in the City of Riviera Beach, Palm Beach County, Florida and containing 
252,153.06 square feet or 5. 789 acres more or less. 

Notes: 
1. Refer to Sea Diversified project number 10•1725. 
2. This specific purpose survey was prepared on December 12, 2011. 
3. Toe purpose of this specific purpose survey is to provide a sketch and description for 

a submerged land dedication expansion. 
4. Toe coordinates shown herein are based on the Flortda State Plane 

Coordinate System, East Zone, North American Datum, 1983 (NAD83}. 
5, Toe beartngs shown herein are grid and based on the referenced horizontal datum. 
6. Refer to sheet 1 of 2 for the sketch of description. 
7. This sketch and description has been prepared for the City of Riviera Seach, 600 West Blue Heron Blvd., 

Palm Beach County, Florida, 334-04. · 
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Estimate of Probable Construction Costs - Riviera Beach Marina 

Prepared by Sea Diversified, Inc. 

Updated 5/10/2012 

Item Description Quantity 

1 Floating Dock structures (furnish & install) 
Pier A 

Breakwater -(Marinetek) - Furnish 10150 
Breakwater - (Murphy) - Install 10150 
Finger Piers - (Marinetek) - Furnish 2508 
CO Cleats and Pile Guides 1 
Finger Piers - (Murphy) -Install 12 
Gangway- (fechnomarine) - Furnish 1 
Gangway - (Murphy) - Install 1 
Cleats 137 
Cleats - Bollard 8 
Ladders - (Marinetek) - Furnish 18 
Ladders - (Murphy) - Install 18 
Misc. dock components 1 

Subtotal Piers and Pier Components 
Steel Pipe Piles - 24"x60', 1/2" Wall - Supply 30 
Steel Pipe Piles - 24"x60', 1/2" Wall - Install 30 
Steel Pipe Piles - 24"x60', 1/2" Wall - Caps 30 
Steel Pipe Piles - 20"x60', 1/2" Wall - Supply 12 
Steel Pipe Piles - 20"x60', 1/2" Wall - Install 12 
Steel Pipe Piles-20"x60', 1/2" Wall - Caps 12 
Mooring Piles (Fiberglass)-Furnish-lnstall 6 

Subtotal Piles 
Electric/ lighting 26 
Potable Water 26 
Sewer 26 
Fire Protection 1 

Subtotal Utilities 

Pier A - Total 

Pier A2 
1 0' Wide Main Pier - (Marinetek) - Furnish 1,644 
10' Wide Main Pier- (Murphy)- Install 1,644 
12' Wide Main Pier - (Marinetek) - Furnish 720 
12' Wide Main Pier - (Murphy) - Install 720 
Finger Piers - (Marinetek) - Furnish 777 

CO Cleats and Pile Guides 1 
Finger Piers - (Murphy) - Install 3 

Cleats 43 
Ladders - (Marinetek) - Furnish 6 
Ladders - (Murphy) - Install 6 
Misc. dock components 1 

Subtotal Piers and Pier Components 
Steel Pipe Piles - 20"x60', 1/2" Wall - Supply 9 
Steel Pipe Piles -20"x60', 1/2" Wall - Install 9 
Steel Pipe Piles - 20"x60', 1/2" Wall·- Caps 9 
Mooring Piles (Fiberglass) - Furnish - Install 6 

Subtotal Piles 

Unit 

sf 
sf 
sf 
ea 
ea 
ea 
ea 
ea 

• ea 
ea 
ea 
Is 

ea 
ea 
ea. 
ea 
ea 
ea 
ea 

slips 
slips 
slips 

Is 

sf 
sf 
sf 
sf 
sf 
ea 
ea 
ea 
ea 
ea 
Is 

ea 
ea 
ea 
ea 

Sea Diversified, Inc. 

310 North Swinton Avenue 
Delray Beach, Florida 33444 

561-243-4920 (phone)/ 561-243-4957 (facsimile) 

www.seadiversified.com 

PHASE ONE! 

Page One 

Unit Cost Sub-Total Total 

$ 108.00 $ 1,096,200.00 
$ 4.00 $ 40,600.00 
$ 80.00 $ 200,640.00 
$ 24,425.00 $ 24,425.00 
$ 1,360.00 $ 16,320.00 
$ 32,780.00 $ 32,780.00 
$ 4,800.00 $ 4,800.00 
$ 50.00 $ 6,850.00 
$ 130.00 $ 1,040.00 
$ 150.00 $ 2,700.00 
$ 200.00 $ 3,600.00 
$ 15,000.00 $ 15,000.00 

$1,444,955.00 
$ 6,360.00 $ 190,800.00 
$ 1,180.00 $ 35,400.00 
$ 345.00 $ 10,350.00 
$ 5,700.00 $ 68,400.00 
$ 1,190.00 $ 14,280.00 
$ 350.00 $ 4,200.00 
$ 2,090.00 $ 12,540.00 

$335,970.00 
$ 15,000.00 $ 390,000.00 
$ 2,500.00 $ 65,000.00 
$ 5,000.00 $ 130,000.00 
$ 125,000.00 $ 125,000.00 

$710,000.00 

$2 490,925.001 

$ 75.00 $ 123,300.00 
$ 6.00 $ 9,864.00 
$ 75.00 $ 54,000.00 
$ 6.00 $ 4,320.00 
$ 80.00 $ 62,160.00 
$ 6,325.00 $ 6,325.00 
$ 2,040.00 $ 6,120.00 
$ 50.00 $ 2,150.00 
$ 150.00 $ 900.00 
$ 220.00 $ 1,320.00 
$ 5,000.00 $ 5,000.00 

$275,459.00 
$ 5,700.00 $ 51,300.00 
$ 1,200.00 $ 10,800.00 
$ 340.00 $ 3,060.00 
$ 2,120.00 $ 12,720.00 

$77,880.00 

5 Riviera Cost Estimate - Phase One Construction.Updated 5.10.12 
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(SEA 
Estimate of Probable Construction Costs - Riviera Beach Marina 
Prepared by Sea Diversified, Inc. 
Updated 5/10/2012 

Item Description Quantity 
Pier A2 - Continued 

Electric/ lighting 7 
Potable Water 7 
Sewer 7 
Fire Protection 1 

Subtotal Utilities 
l-61er .M.L M 1 01a1 

Pier B 
Breakwater -(Marinetek) - Furnish 3439 
Breakwater - (Murphy) - Install 3420 
14' Wide Main Pier- (Marinetek) - Furnish 1,888 
14' Wide Main Pier- (Murphy) - Install 1,888 
12' Wide Main Pier - (Marinetek) - Furnish 1,200 
12' Wide Main Pier - (Murphy) - Install 1,200 
Finger Piers - 5x40 -(Marinetek) - Furnish 1254 
Finger Piers - 5x40 -(Murphy) - Install 6 
Finger Piers - 5x50 -(Marinetek) - Furnish 518 
Finger Piers - 5x50 -(Murphy) - Install 2 
CO Cleats and Pile Guides 1 
Cleats 87 
Cleats - Bollard 28 
Ladders - (Marinetek) - Furnish 12 
Ladders - (Murphy) - Install 12 
Misc. dock components 1 

Subtotal Piers and Pier Components 
Steel Pipe Piles - 24"x60', 1/2" Wall - Supply 10 
Steel Pipe Piles - 24"x60', 1/2" Wall - Install 10 
Steel Pipe Piles - 24"x60', 1/2" Wall - Caps 10 
Steel Pipe Piles - 20"x60', 1/2" Wall - Supply 12 
Steel Pipe Piles - 20"x60', 1/2" Wall - Install 12 
Steel Pipe Piles - 20"x60', 1 /2" Wall - Caps 12 
Mooring Piles (Fiberglass)-Furnish-lnstall 21 

Subtotal Piles 
Electric/ lighting 19 
Potable Water 19 
Sewer 19 
Fire Protection 1 

Subtotal Utilities 
Pier B - Total 

Unit 

slips 
slips 
slips 

Is 

sf 
sf 
sf 
sf 
sf 
sf 
sf 
ea 
sf 
ea 
ea 
ea 
ea 
ea 
ea 
Is 

ea 
ea 
ea 
ea 
ea 
ea 
ea 

slips 
slips 
slips 

Is 

Sea Diversified, Inc. 
310 North Swinton Avenue 

Delray Beach, Florida 33444 
561-243-4920 (phone)/ 561-243-4957 (facsimile) 

www.seadiversified.com 

PHASE ONEi 
Page Two 

Unit Cost Sub-Total Total 

$ 15,000.00 $ 105,000.00 
$ 2,500.00 $ 17,500.00 
$ 5,000.00 $ 35,000.00 
$ 50,000.00 $ 50,000.00 

$207,500.00 
$56U,839.00I 

$ 108.00 $ 371,412.00 
$ 4.00 $ 13,680.00 

$ 147,692.00 
$ 4.00 $ 7,552.00 
$ 75.00 $ 90,000.00 
$ 4.00 $ 4,800.00 
$ 80.00 $ 100,320.00 
$ 2,220.00 $ 13,320.00 
$ 80.00 $ 41,440.00 
$ 2,220.00 $ 4,440.00 
$ 16,175.00 $ 16,175.00 
$ 50.00 $ 4,350.00 
$ 130.00 $ 3,640.00 
$ 150.00 $ 1,800.00 
$ 210.00 $ 2,520.00 
$ 5,000.00 $ 5,000.00 

$828,141.00 
$ 6,360.00 $ 63,600.00 
$ 1,200.00 $ 12,000.00 
$ 380.00 $ 3,800.00 
$ 5,700.00 $ 68,400.00 
$ 1,190.00 $ 14,280.00 
$ 340.00 $ 4,080.00 
$ 2,370.00 $ 49,770.00 

$215,930.00 
$ 15,000.00 $ 285,000.00 
$ 2,500.00 $ 47,500.00 
$ 5,000.00 $ 95,000.00 
$ 75,000.00 $ 75,000.00 

$502,500.00 
$1 546.571.001 

Riviera Cost Estimate - Phase One Construction.Updated 5.10.12 
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Estimate of Probable Construction Costs - Riviera Beach Marina 
Prepared by Sea Diversified, Inc. 
Updated 5/10/2012 

Item Description Quantity 
Piere 

1 O' Wide Main Pier - (Marinetek) - Furnish 2,964 
1 O' Wide Main Pier - (Murphy) - Install 2,964 
12' Wide Main Pier - (Marinetek) - Furnish 780 
12' Wide Main Pier - (Murphy) - Install 780 
Finger Piers - (Marinetek) - Furnish 1,695 

CO Cleats and Pile Guides 1 
Finger Piers - (Murphy) - Install 5 

Cleats 50 
Cleats - Bollard 12 
Ladders - (Marinetek) - Furnish 9 
Ladders - (Murphy) - Install 9 
Misc. dock components 1 

Subtotal Piers and Pier Components 
Steel Pipe Piles - 20"x60', 1/2" Wall - Supply 14 
Steel Pipe Piles - 20"x60', 1/2" Wall - Install 14 
Steel Pipe Piles - 20"x60', 1/2" Wall - Caps 14 
Mooring Piles (Fiberglass) - Furnish - Install 12 

Subtotal Piles 
Electric/ lighting 12 
Potable Water 12 
Sewer 12 
Fire Protection 1 

Subtotal Utilities 
~,er I,· I o,a, 

Promenade 
8' Wide Marginal - (Techno) - Furnish 4,519 
8' Wide Marginal - (Murphy) - Install 4,519 
14' Wide Marginal - (Techno) - Furnish 1,360 
14' Wide Marginal - (Murphy) - Install 1,360 
14' Wide Marginal - (Murphy) - Decking 1,360 
12' Wide Access - (Techno) - Furnish 720 
12' Wide Access - (Murphy) - Install 720 
14' Wide Access - (Techno) - Furnish 812 
14' Wide Access - (Murphy) - Install 812 
Art. Finger Piers - (Techno) - Furnish 3,828 
Art. Finger Piers - (Murphy) - Install 13 
Cleats - Supply 108 
Cleats - Install 108 
Ladders - (Marinetek) - Furnish 13 
Ladders - (Murphy) - Install 13 
Misc. dock components 1 

[Subtotal Piers and Pier Components 

Unit 

sf 
sf 
sf 
sf 
sf 
ea 
ea 
ea 
ea 
ea 
ea 
Is 

ea 
ea 
ea 
ea 

slips 
slips 
slips 

Is 

sf 
sf 
sf 
sf 
sf 
sf 
sf 
sf 
sf 
sf 
ea 
ea 
ea 
ea 
ea 
Is 

Sea Diversified, Inc. 
310 North Swinton Avenue 

Delray Beach, Florida 33444 
561-243-4920 (phone)/ 561-243-4957 (facsimile) 

www.seadiversified.com 

PHASE ONEj 
Page Three 

Unit Cost Sub-Total I Total 

$ 75.00 $ 222,300.00 
$ 5.00 $ 14,820.00 
$ 75.00 $ 58,500.00 
$ 5.00 $ 3,900.00 
$ 80.00 $ 135,600.00 
$ 12,000.00 $ 12,000.00 
$ 2,250.00 $ 11,250.00 
$ 50.00 $ 2,500.00 
$ 264.00 $ 3,168.00 
$ 150.00 $ 1,350.00 
$ 210.00 $ 1,890.00 
$ 5,000.00 $ 5,000.00 

$472,278.00 
$ 5,700.00 $ 79,800.00 
$ 1,190.00 $ 16,660.00 
$ 340.00 $ 4,760.00 
$ 2,370.00 $ 28,440.00 

$129,660.00 
$ 15,000.00 $ 180,000.00 
$ 2,500.00 $ 30,000.00 
$ 5,000.00 $ 60,000.00 
$ 75,000.00 $ 75,000.00 

$345,000.00 
$946,938.001 

$ 50.00 $ 225,950.00 
$ 9.00 $ 40,671.00 
$ 45.00 $ 61,200.00 
$ 16.00 $ 21,760.00 
$ 4.75 $ 6,460.00 
$ 48.00 $ 34,560.00 
$ 12.00 $ 8,640.00 
$ 48.00 $ 38,976.00 
$ 11.00 $ 8,932.00 
$ 67.25 $ 257,400.00 
$ 1,380.00 $ 17,940.00 
$ 50.00 $ 5,400.00 
$ 44.00 $ 4,752.00 
$ 150.00 $ 1,950.00 
$ 150.00 $ 1,950.00 
$ 5,000.00 $ 5,000.00 

$741,541.00 

Riviera Cost Estimate - Phase One Construction.Updated 5.10.12 
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Estimate of Probable Construction Costs - Riviera Beach Marina 
Prepared by Sea Diversified, Inc. 
Updated 5/10/2012 

Item Description Quantity 
Promenade - Continued 

Concrete Piles - 14" - Promenade 82 
Concrete Piles - 12" -Access to Pier A 15 
Concrete Piles - 18" - Access to Pier D 12 
Steel Pipe Piles-18"x60', 1/2" Wall - Supply 26 
Steel Pipe Piles - 18"x60', 1/2" Wall - Install 26 
Steel Pipe Piles - 18"x60', 1/2" Wall - Caps 26 
Mooring Piles (Fiberglass) - Furnish - Install 26 

Subtotal Piles 
Electric/ lighting 27 
Potable Water 27 
Sewer 27 
Fire Protection 1 

Subtotal Utilities 
Promenade - Total 

Water Taxi and Community Dock - Pier A 1 
8' Wide Access - (Techno) - Furnish 236 
8' Wide Access - (Murphy) - Install 236 
Hexagon Platform - (Techno) - Furnish 510 
Hexagon Platform - (Murphy) - Install 510 
Hexagon Platform - (Murphy) - Decking 510 
Water Taxi - (Techno) - Furnish 1,036 
Water Taxi - (Murphy) - Install 1,036 
Community - (Marinetek) - Furnish 2,000 
Community - (Murphy) - Install 2,000 
Railing - (Techno) - Furnish 123 
Railing - (Murphy) - Install 123 
Gangway (6'x50') - Furnish 1 
Gangway (6'x50') - (Murphy) - Install 1 
Gangway (6'x40') - Furnish 1 
Gangway (6'x40') - (Murphy) - Install 1 
Cleats - Supply 28 
Ladders - (Marinetek) - Furnish 1 
Ladders - (Murphy) - Install 1 
Misc. dock components 1 

Subtotal Piers and Pier Components 
Concrete Piles - 14" - Furnish and Install 16 
Steel Pipe Piles - 20"x60', 1/2" Wall - Supply 9 
Steel Pipe Piles - 20"x60', 1/2" Wall - Install 9 
Steel Pipe Piles - 20"x60', 1/2" Wall - Caps 9 

Subtotal Piles 
Electric/ lighting 1 
Potable Water 1 
Fire Protection 1 

Subtotal Utilities 

Water Taxi and Communitv - Total 

Unit 

ea 
ea 
ea 
ea 
ea 
ea 
ea 

slips 
slips 
slips 

Is 

sf 
sf 
sf 
sf 
sf 
sf 
sf 
sf 
sf 
If 
If 

ea 
ea 
ea 
ea 
ea 
ea 
ea 
Is 

ea 
ea 
ea 
ea 

Is 
Is 
Is 

Sea Diversified, Inc. 
310 North Swinton Avenue 

Delray Beach, Florida 33444 
561-243-4920 (phone)/ 561-243-4957 (facsimile) 

www.seadiversified.com 

PHASE ONEl 
Page Four 

Unit Cost Sub-Total I Total 

$ 2,230.00 $ 182,860.00 
$ 2,357.00 $ 35,355.00 
$ 3,265.00 $ 39,180.00 
$ 5,130.00 $ 133,380.00 
$ 1,110.00 $ 28,860.00 
$ 290.00 $ 7,540.00 
$ 2,050.00 $ 53,300.00 

$480,475.00 
$ 10,000.00 $ 270,000.00 
$ 2,500.00 $ 67,500.00 
$ 5,000.00 $ 135,000.00 
$ 50,000.00 $ 50,000.00 

$522,500.00 
$1,744,516.001 

$ 49.00 $ 11,564.00 
$ 35.00 $ 8,260.00 
$ 49.00 $ 24,990.00 
$ 11.00 $ 5,610.00 
$ 5.00 $ 2,550.00 
$ 73.00 $ 75,628.00 
$ 5.00 $ 5,180.00 
$ 75.00 $ 150,000.00 
$ 5.00 $ 10,000.00 
$ 181 .DO $ 22,263.00 
$ 40.00 $ 4,920.00 
$ 28,616.00 $ 28,616.00 
$ 4,710.00 $ 4,710.00 
$ 24,340.00 $ 24,340.00 
$ 5,200.00 $ 5,200.00 
$ 50.00 $ 1,400.00 
$ 150.00 $ 150.00 
$ 220.00 $ 220.00 
$ 5,000.00 $ 5,000.00 

$390,601.00 
$ 2,240.00 $ 35,840.00 
$ 5,700.00 $ 51,300.00 
$ 1,210.00 $ 10,890.00 
$ 360.00 $ 3,240.00 

$101,270.00 
$ 35,000.00 $ 35,000.00 
$ 10,000.00 $ 10,000.00 
$ 15,000.00 $ 15,000.00 

$60,000.00 
!5551,871.001 

5 Riviera Cost Estimate - Phase One Construction.Updated 5.10.12 



Estimate of Probable Construction Costs - Riviera Beach Marina 
Prepared by Sea Diversified, Inc. 
Updated 5/10/2012 

Item 
2 

Description 
other Costs 

Mobilization/ Demobilization 
Demolition 
Bulkhead Construction - Phase I 
Dredging 
Survey I Environmental 

Subtotal Other Costs 

Summary 
Piers and Pier Components (D and D1) 
Steel Pipe and Mooring Piles 
Utilities 
Total Other 
Total Phase One Cost Estimate 

Quantity Unit 

1 Is 
1 Is 
1 Is 
1 Is 
1 Is 

Total Cost 
$4,152,975.00 
$1,341,185.00 
$2,347,500.00 
$1,649,830.70 
9,491,490.70 

Sea Diversified, Inc. 
310 North Swinton Avenue 

Delray Beach, Florida 33444 
561-243-4920 (phone)/ 561-243-4957 (facsimile) 

www.seadiversified.com 

PHASE ONEi 
Page Five 

Unit Cost Sub-Total Total 

$23,440.00 $23,440.00 
$222,300.00 $222,300.00 

$1,265,314.70 $1,265,314.70 
$61,176.00 $61,176.00 
$77,600.00 $77,600.00 

$1,649,830.70 

5 Riviera Cost Estimate - Phase One Construction.Updated 5.10.12 
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The City of Riviera Beach, through its Charter language, will remain the owner and 
operator of the parcels called the "Marina." The Marina will stay open to the public 
for recreation; however, the City reserves the right, through Charter language, to 
outsource management of the Marina by ordinance or it could lease parcels to 
insure that the Marina and upland parcels are operated in a manner that best serves 
the general public with the best return for the taxpayer. 

The original grant agreement contains two legal descriptions of the property. One 
description identifies Marina upland property owned by the City. The other 
description identifies property deeded to the City by a Deed of Dedication of 
submerged lands from the State of Florida. Amendment 2 to the grant agreement 
contains a second submerged land's legal description, which describes a parcel of 
submerged land added to the Deed of Dedication allowing expansion of the Marina 
eastward. The reason for this was to allow for redesign of the Marina for modern
sized, larger vessels and still maintain capacity. The redesign will also correct for 
the Strong current conditions while docking. 

The Marina: Previously through the grant agreement money was spent for the new 
Marina design, engineering, permitting, bid documents, as well as life safety issues. 
The south portion of the Marina will stay in operation while the northern half is 
replaced (Phase 1). Phase 1 will be completed prior to December 31, 2012. 

Along with renting slips to the general public, the Marina also allows for commercial 
operators such as dive, fishing, dinner, entertainment, rental boat operators, and 
water taxi operations. These commercial operations allow for the general non-boat 
owning public to also enjoy the waters of and off of Palm Beach County. 

The Upland Parcels: Currently the upland parcels consist of Bicentennial Park, 
surface parking, Newcomb Hall, the Marina office, and an upland restaurant 
building. Through the grant agreement, money was spent upland to renovate the 
restrooms, shower cabanas, laundry rooms, remediate some drainage problems, and 
replace the fuel tanks and lines leading to the Marina. In addition, engineering and 
surveying for additional surface parking and new water and sewer for the new 
Marina was also accomplished. 

The City /CRA redevelopment plans in progress propose to replace the aged and 
outdated buildings located within the Marina parcels. Along with replacing these 
structures, the City/CRA, working with its master developer for the Marina area, is 
working on the Marina area's final site and development plan to include additional 
restaurants/bars, retail, office, etc. In addition, a parking plan for the development 
of parking garages based on current public needs and projected expansion of 
businesses within the Marina parcels is being developed. This will improve the tax 
base, create jobs, and provide for better utilization of the upland property. The City 
commits as part of this development plan to replace the Marina's public restrooms 
and Marina tenant restrooms, Marina operations' building, laundry rooms, and 
provide for necessary parking. 



Meeting Date: 

Department: 

Attachment 3 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

WORKSHOP SUMMARY 

May 24, 2011 

Facilities Development & Operations 

I. EXECUTIVE BRIEF 

Title: Riviera Beach Marina · 

9:30 AM 
'I;A \T (o-c 
'S D..bS 

Summary: On November 30, 2010, the Board considered a request by the City of Riviera Beach to 
modify the Interlocal Agreement for $5 Million in grant funding for the City's Municipal Marina. The 
Board requested that the City conduct further public outreach regarding plans for the Marina, and come 
back to the Board for further review of the City's request. In this workshop, the City will update the 
Board on its plans for the Marina and its progress in conducting public review of its plans, obtaining 
grant funding, design of its proposed improvements, obtaining permits and preparing for construction. 
The City is requesting approval of the City's revised plans for improvements and a one-year extension 
of the time in which to complete the project, from October 1, 2011 to September 30, 2012. If the 
Board conceptually approves the City's request, Staff will prepare an Amendment to the Interlocal 
Agreement and bring it back to the Board for approval. (PREM) District 7/Countywide (HJF) 

Attachments: 
1. City's presentation materials 
2. November 30, 2010 Agenda Item 

RECEIVED 

MAY 2; 6 2011 



II. FISCAL IMP ACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2011 2012 2013 2014 2015 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County 

NET FISCAL IMP ACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

- 0 -

Is Item Included in Current Budget: Yes 

Budget Account No: Fund Dept 
Program 

No 

Unit Object 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

.:j, No fiscal impact 

C. Departmental Fiscal Review: _____________ _ 

III. REVIEW COMMENTS 

A. OFMBJ;~r:nITadDwelopm,nt C•~~t 
MB ?9' \ \\ q::..-~ Contract Devel 

~r 

nt and Con 1 

B. Legal Sufficiency: 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 

G:\PREM\AGENDA\2011\05-24\riviera beach marina.docx 
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Since We Were Last Here 

• Held two community meetings {Dec.2010 
and Jan. 2011) on marina development. 

• Seawall and dock engineering and design 

• Rybovich held press conference stating 
they would develop the 20th Street 
property 

• November referendum repealed by 
March referendum 



What We Need 

• Extend time for Project completion from · 
October 1, 2011 to September 30, 2012 
for maximum leveraging and 
construction timetables. 

• Reallocate funding in Amendment 1 of 
the lnterlocal Agreement to facilitate 
replacement rather than repairs to the 
Marina's infrastructure. 



What the City Has Accomplished 

• Leveraged county dollars in a more efficient 
manner 

• Additional funding applied for and received 

• Coastal Engineer engaged 

• New design developed 

• Permits for seawall and A dock obtained 

• Permits applied for modifications 
nationwide A-1,B,C.D,E, extending docks 
out to the dedication line 
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Leveraging County Money 

• PBC Public Water Access Grant 
• Balance approximately 

Matched with contracted grants 

$5,000,000 
$3,800,000 

• USFWS Boating Infrastructure grant$ 1,784,000 
• FIND engineering grant 2009 $ 475,000 
• FIND Construction Phase 1 2010 $ 875,000 
• FL Boating Infrastructure Grant $ 495,000 
• DOT Water Taxi dock grant $ 200,000 
• Matched to date total $3,829,000 

• FIND Construction Phase 11 Pending$ 1,500,000 



Continuing to Move Forward 
Turning Dirt 

• Seawall bid process completed 

• Council approved contractor May 2011 

• Seawall to be completed in August 2011 

• While seawall is being constructed, dock permit 
modifications take place estimated 90 days 

• Dock manufacture bid specifications completed 

• City process for biding completed by May 2011 

• Dock manufactures bid advertised June 2011 



Continuing to Move Forward 
• Council selection of Dock Manufacture July 2011 

• Invitation for dock contractor advertised August 
2011 

• Council contractor selection September 2011 

• A&B north docks manufactured delivered on site 
January 2012 

• A&B docks completed by May 30th 2012 

• C-D-Al Docks completed by September 30th 2012 



Considerations Taken Into The 

· Decision Matrix 

• Nationwide Permit available from DEP and 
USACE a speedy process 

• A two phase construction that keeps 
existing commercial charter/dive & fishing, 
water taxi companies in business operating 
from south end of the marina area, includes 
regular customers 

• Pedestrian and vehicle traffic pattern safety 
plans completed 

• Parking during construction plan along with 
a delineated construction area determined. 



Needed Changes To The 
lnterlocal Agreement 

• Continued engineering, permitting, inspections and 
project management Up to $475,000 

• Dock and seawall replacement, utilities, and dock 
promenade Up to $3,325,ooo 

• Extension of time for marina completion to 
September 30, 2012 
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Attachment 4 

9,Jo fl./>!. 
Agenda Item#: 

13A I s '7---0 
PALM BEACH COUNTY \$ , \3,;1.J<.. Feb 15 BOARD OF COUNTY COMMISSIONERS y 

1
"' J 

Meeting Date: 

Department: 

. ' AGENDA ITEM SUMMARY 

November 30, 2010 [ ] Consent 
[ l Ordinance 

Facilities Development & Operations 

I. EXECUTIVE BRIEF 

[X] Regular 
[ l Public Hearing 

Motion and Title: Staff recommends the Board approve in concept: a request by· the City of Riviera Beach to modify the Interlocal Agreement with the City for renovations and improvements to the City's Marina (R-2007-0349 and R-2009-2012) to revise the scope of the project and extend the deadline for completion, 

Summary: The original Interlocal Agreement approved in February 2007 provided $5 Million in funding for repair and renovation of the existing City Marina, In November of 2009, the Board approved Amendment Number 1 which modified the scope of the project to delete construction of new slips and focus on renovation of existing improvements including the replacement of the fuel tanks, demolition of the dry storage building and replacement with ground stands and temporary rack systems, repair and replacement of fire/water lines and electric service, repairs to finger piers and replacement of pilings, stormwater repairs and renovation of the restroom and shower facilities. The City has completed replacement of the fuel tanks and renovation of the restrooms and showers, and various other minor repairs and is currently seeking reimbursement of $1.2M of expenditures. The Interlocal Agreement requires that the entire Marina be owned and operated by the City as a public Marina for 30 years. Shortly after approval of the Amendment, the City entered into negotiations with Rybovich and proposed allowing Rybovich to use roughly 1/3 of the Marina ( dry storage area) for a commercial boatyard. The City also developed plans to totally replace the existing docks on the remaining 2/3 of the Marina with new floating docks and supporting infrastructure which would require an Amendment to the Interlocal Agreement. Ultimately, a public referendum was passed that required the City Marina to be owned, managed, and operated ·solely by the City, There are questions surrounding implementation of the referendum language which will take some time to resolve. In the interim, the City has requested that the Interlocal Agreement be amended to revise the scope of the project to encompass total replacement rather than repair of the docks and supporting infrastructure on the 2/3 of the Marina which was not part of the Rybovich deal, and the City is prepared to move forward with that portion of the project. The City is also requesting an extension of the deadline to complete the project to July 2012. Improvements to the remainder of the Marina which the City had proposed to lease to Rybovich will be address~d in future phases of the project. The City will be making a presentation on the revised scope of the project. Staff supports the City's request to revise the scope of the project, but has concerns regarding whether the City may decide to challenge the referendum and what the City may ultimately decide to do with the remaining 1/3 of the Marina. If the Board approves the scope of the restructured project and extension of the completion deadline, Staff will prepare an amendment to the Interlocal Agreement and present same to the Board for approval at a later date. (PREM) District 7 (HJF) 

(continued on Page 3) 
Attachments: 

1. Location Map 
2. February 27, 2007 Agenda Item 
3. November 17, 2009 Agenda Item 

· 4. City's presentation materials 

Recommended By: fZ , C,__,, J ) ' ::::--,. 
.· _ A ~,p~c:: ' 

Approved By: ____ ..::;~---'-'---~-":="'-'-:-:-c-
County Administrato 



II. FISCAL IMP ACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2011 2012 2013 2014 2015 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County 

NET FISCAL IMPACT + 
# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in Current Budget: Yes No 

Budget Account No: Fund Dept Unit Object 
Program 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

~ No fiscal impact 

C. Departmental Fiscal Review: _____________ _ 

ill. REVIEW COMMENTS 

A. d/or Contract Development Comments: 

OFMB 
ll 5 -:)--l-j)) ,o 

B. Legal Sufficiency: 

II 

unty Attorney 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 

G:\PREM\AOENDA 1201011 I -30\riviera marina • rchl .docx 



Background and Policy Issues: Attached are the copies of the February 27, 2007 and November 17, 2009 Agenda Items approving the original Interlocal Agreement and Amendment Number 1 thereto, which provide a good overview of the history of this project. 

While the project has suffered a number of setbacks, successful implementation of this project would ensure continued and enhanced public access to the waterfront at the largest public marina in the 
County. Successful implementation would also spur redevelopment of the properties surrounding the Marina. 

The Marina improvements are 30+ years old and in need of substantial repairs. Initially, the City proposed to renovate the Marina utilizing the existing docks. However, due to the outdated design, lack of maintenance and further aging of the improvements, the City's consultants are now recommending that rather than repairing/renovating the docks, the City totally replace the existing docks with new floating docks, including new electric and water service and supporting infrastructure. The revised scope does not include any improvements to the area which was proposed to be leased to Rybovich. The overall cost of the project is estimated to be roughly $8 Million. The City has obtained commitments for $3.1 Million in additional grant funding from the State and FIND. The City has also obtained permits from DEP for the new docks. The City's consultants estimate that construction could commence in mid-2011 and be completed by December of 2011. The revised scope of the project appears viable and in many respects is an improvement over the initial scope of work. New floating docks will meet current design standards and be much easier to maintain over the long term. 

Staffs concern is not with the project as proposed, but rather with continuing questions regarding 
private use of the Marina for purposes such as proposed by Rybovich. The existing Interlocal Agreement requires that the Marina be owned and managed by the City. Due to the passage of the referendum which also prohibits ownership and management of the Marina by anyone other than the City, it would appear that this issue has been clearly resolved. However, the City has had discussions regarding potential challenge of the referendum and has not clearly announced that they do not intend to challenge the referendum. Additionally, the City has deleted repair of the dry storage building from the scope of the project and has not taken a position on what will happen with the portion of the Marina that was proposed to be leased to Rybovich. Again, the Interlocal Agreement requires the Marina property to be owned and managed by the City as part of the public Marina. Any proposal to use a portion of the Marina for purposes other than as a public marina would require the County's approval. However, in the event the City challenges the referendum there is the potential for the Marina project to become mired in protracted litigation which could further delay completion of the improvements. 

The City has spent roughly $1.2 Million dollars to date on improvements and repairs to the marina. 
While the costs of replacing the fuel tanks and renovating the bathrooms/showers are clearly eligible expenses, numerous other expenditures are questionable as they appear to be for minor repairs 
associated with norµial operations, as opposed to capital improvements. Staff is currently reviewing these expenditures with the City to determine their eligibility for reimbursement. 


