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I. EXECUTIVE BRIEF 

MOTION AND TITLE: Staff recommends motion to approve: the Contract with Professional 
Probation Services, Inc. (PPS) for misdemeanor probation services from September 4, 2012 to 
September 3, 2015 with two (2) one (1) year options for renewal at the sole discretion of the 
County. 

SUMMARY: Following the review of submittals in January 2012 by the selection committee 
and the posting (RFS No. 800108/LJ) of the award by the Purchasing Department a new 
misdemeanor probation service provider was identified. On July 2, 2012 Pride was given their 
60 day notice pursuant to the contract's transition provisions with the County. The Probation 
Advisory Board (PAB) and Staff will continue to closely monitor the transition phase ensuring 
that misdemeanor probation clients and the courts are minimally impacted by the changeover. 
There is no cost to the County for this contract, since it is a "fee for service contract." Each 
probation and pre-trial intervention client is required to pay PPS a monthly ($50) supervision 
fee as ordered by the Court. PPS will pay the County $5,000 each year to offset CJC costs 
associated with monitoring the contract and auditing PPS case files. Countywide (OW) 

BACKGROUND: Professional Probation Services, Inc, (PPS) is a for-profit company that was 
selected by the selection committee to provide misdemeanor probation services in Palm Beach 
County. The selection of PPS represents a departure from the long standing provider, Pride, 
which has operated in the county for well over two decades. A formal protest was filed by the 
existing service provider, Pride Integrated Services, Inc (Pride). A formal protest hearing took 
place in front of the Special Master on June 18, 2012. On June 22, 2012 the Special Master 
ruled in favor of the County and dismissed Pride's protest. PPS is based in Georgia and was 
originally established in 1992 and in 1997 was acquired by Universal Health Services, Inc. 
They currently provide probation supervision services to various jurisdictions across the 
country including Hernando County Court and Sumter County Court in Florida. Their bid 
information notes that they are "currently supervising more than 50,000 misdemeanor 
offenders in several states" across the country. Staff is meeting with representatives from PPS 
and Pride to ensure a well coordinated transition plan to ensure that there is minimal impact of 
misdemeanor and pre-trial clients and the court. Upon recommendation from the Board of 
County Commissioners, the Probation Advisory Board, the CJC and the Inspector General's 
Office, a Request for Submittal (RFS) process for these services was implemented. The 
Inspector General specifically recommended a fair and open competition. 

ATTACHMENTS: 

1. Contract for Misdemeanor Probation Services with Professional Probation Services, Inc. (3 
Originals) 

RECOMMENDED BY: 
DATE 
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II. FISCAL IMPACT ANALYSIS 

A. FIVE YEAR SUMMARY OF FISCAL IMPACT 

FISCAL YEAR 2012 2013 2014 2015 2016 
CAPITAL EXPENDITURES 
OPERATING COSTS 
EXTERNAL REVENUES <$5,000> <15,000> <$5,000> <$5,000> 
PROGRAM INCOME (County) 
IN-KIND MATCH (County) 

NET FISCAL IMPACT <$5.000> <$5.000> <$5.000> <$5.000> 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

IS ITEM IN ADOPTED BUDGET? YES~ NO 

BUDGET ACCOUNT NO: FUND 0001 AGENCY767 ORG 7607 OBJECT 

B. RECOMMENDED SOURCES OF FUNDS/SUMMARY OF FISCAL IMPACT: 

The fiscal impact from this contract will be $5,000 of revenue to the County per year. 

C. DEPARTMENTAL FISCAL REVIEW: 
' ' 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract development and Control Comments: 

OFMB - rf\\~o)" 
1
\\1 

B. LEGAL SUFFICIENCY: 

Assistant Coun 

C. OTHER DEPARTMENT REVIEW: 

This summary is not to be used as a basis for payment. 



 

 

CONTRACT FOR 
MISDEMEANOR PROBATION SERVICES 

 (Contract No. 800108/LJ) 
 
This Contract No. 800108/LJ is made as of this            day of                                  , 
2012, by and between Palm Beach County, a political subdivision of the State of 
Florida, by and through its Board of Commissioners, hereinafter referred to as the 
COUNTY, and Professional Probation Services, Inc., 1770 Indian Trail Road, Suite 350, 
Norcross, GA 30093, a corporation authorized to do business in the State of Florida, 
hereinafter referred to as the CONTRACTOR. 
 
In consideration of the mutual promises contained herein, the COUNTY and the 
CONTRACTOR agree as follows: 
 
ARTICLE 1 - SERVICES 
 
The CONTRACTOR=s responsibility under this Contract is to provide misdemeanor 
probation services for offenders sentenced to a period of misdemeanor probation or for 
offenders assigned to pretrial intervention to the Criminal Justice Commission 
Department, in accordance with Exhibit A, Scope of Work/Services, and Exhibit B, 
CONTRACTOR’s submittal dated November 28, 2011, both of which are attached 
hereto and incorporated herein. 
 
The COUNTY’s representative/liaison during the performance of this Contract shall be 
Michael Rodriguez, Executive Director, Criminal Justice Commission, telephone number 
(561) 355-2314 or designee. 
 
The CONTRACTOR=s representative/liaison during the performance of this Contract 
shall be Clay Cox, CEO, Professional Probation Services, Inc., telephone number (678) 
218-4100. 
 
ARTICLE 2 - ORDER OF PRECEDENCE  
 
Conflicting provisions hereof, if any shall prevail in the following descending order of 
precedence:  (1) the provisions of the Contract, including Exhibits; (2) the provisions of 
RFS No. 800108/LJ and all Amendments thereto, which are incorporated into and made 
a part of this Contract; (3) Exhibit B, CONTRACTOR=s submittal dated November 28, 
2011, and (4) all other documents, if any, cited herein or incorporated herein by 
reference. 
 
ARTICLE 3 - SCHEDULE  
 
The CONTRACTOR shall commence services on September 4, 2012, and complete all 
services by September 3, 2015 with two (2) one (1) year options for renewal at the sole 
discretion of the COUNTY. 
 
Reports and other items shall be delivered and/or completed in accordance with Exhibit 
A
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ARTICLE 4 - PAYMENTS TO COUNTY  
 
The CONTRACTOR shall pay to the COUNTY the amount of Five Thousand Dollars 
($5,000.00) per year for each Contract year, including renewals.  The CONTRACTOR 
shall make equal payments of Two Thousand Five Hundred Dollars ($2,500.00) before 
the end of the last workday of each six (6) month period of the Contract. 
 
ARTICLE 5 – THEFT AND FRAUD FIDELITY BOND 
 
The CONTRACTOR shall furnish, to the County, an Employee Theft and Fraud Fidelity 
Bond in the amount of $100,000.00, prior to the commencement of work, and shall keep 
in full force and effect during the entire term of the Contract or until financial obligations 
are satisfied, whichever comes first. 
 
ARTICLE 6 - PALM BEACH COUNTY OFFICE OF THE INSPECTOR GENERAL 
AUDIT REQUIREMENTS 
 
Pursuant to Ordinance No. 2009-049, as amended, Palm Beach County’s Office of 
Inspector General is authorized to review past, present and proposed COUNTY 
contracts, transactions, accounts, and records.  The Inspector General’s authority 
includes, but is not limited to, the power to audit, investigate, monitor, and inspect the 
activities of entities contracting with the COUNTY, or anyone acting on their behalf, in 
order to ensure compliance with contract requirements and to detect corruption and 
fraud.  Failure to cooperate with the Inspector General or interfering with or impeding 
any investigation shall be a violation of Palm Beach County Code, Section 2-421 – 2-
440, and punished pursuant to Section 125.69, Florida Statutes, in the same manner as 
a second degree misdemeanor. 
 
ARTICLE 7 - TERMINATION 
 
This Contract may be terminated by the CONTRACTOR upon sixty (60) days prior 
written notice to the COUNTY, in the event of substantial failure by the COUNTY to 
perform in accordance with the terms of this Contract through no fault of the 
CONTRACTOR.  It may also be terminated, in whole or in part, by the COUNTY, with 
cause upon five (5) business days written notice to the CONTRACTOR, or without 
cause upon ten (10) business days written notice to the CONTRACTOR.  Unless the 
CONTRACTOR is in breach of this Contract, the CONTRACTOR shall be paid for 
services rendered to the COUNTY=s satisfaction through the date of termination.  After 
receipt of a Termination Notice, except as otherwise directed by the COUNTY in writing, 
the CONTRACTOR shall: 
 

1.  Stop work on the date and to the extent specified. 
 

2.  Terminate and settle all orders and subcontracts relating to the 
performance of the terminated work. 

3. Transfer all work in process, completed work, and other materials related 
to the terminated work to the COUNTY. 
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4.  Continue and complete all parts of the work which have not been 
terminated. 

 
ARTICLE 8 - PERSONNEL 
 
The CONTRACTOR represents that it has, or will secure at its own expense, all 
necessary personnel required to perform the services under this Contract.  Such 
personnel shall not be employees of or have any contractual relationship with the 
COUNTY. 
 
All of the services required herein under shall be performed by the CONTRACTOR, or 
under its supervision, and all personnel engaged in performing the services shall be 
fully qualified and, if required, authorized or permitted under state and local law to 
perform such services. 
 
Any changes or substitutions in the CONTRACTOR=s key personnel, as may be listed in 
Exhibit B, attached hereto and incorporated herein, must be made known to the 
COUNTY's representative and written approval must be granted by the COUNTY's 
representative before said change or substitution can become effective. 
 
The CONTRACTOR warrants that all services shall be performed by skilled and 
competent personnel to the highest professional standards in the field. 
 
All of the CONTRACTOR=s personnel (and all subcontractor=s) will comply with all 
COUNTY requirements governing conduct, safety, and security while on COUNTY 
premises. 
 
ARTICLE 9 - CRIMINAL HISTORY RECORDS CHECK 
 
The CONTRACTOR shall comply with the provisions of Ordinance 2003-030, the 
Criminal History Records Check Ordinance (AOrdinance@), if CONTRACTOR=s 
employees or subcontractors are required under this contract to enter a Acritical facility@ 
as identified in Resolution R-2003-1274, as amended. The CONTRACTOR 
acknowledges and agrees that all employees and subcontractors who are to enter a 
Acritical facility@ will be subject to a fingerprint based criminal history records check.  
Although COUNTY agrees to pay for all applicable FDLE/FBI fees required for criminal 
history record checks, the CONTRACTOR shall be solely responsible for the financial, 
schedule, and staffing implications associated in complying with Ordinance 2003-030. 
 

The COUNTY reserves the right to accept the use of a subcontractor, or to reject the 
selection of a particular subcontractor, and to inspect all facilities of any subcontractors 
in order to make a determination as to the capability of the subcontractor to perform 
properly under this Contract.  The CONTRACTOR is encouraged to seek additional 
small business enterprises for participation in subcontracting opportunities.  If the 

ARTICLE 10 - SMALL BUSINESS ENTERPRISES SUBCONTRACTING 
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CONTRACTOR uses any subcontractors on this project, the following provisions of this 
Article shall apply: 
 
If a subcontractor fails to perform or make progress, as required by this Contract, and it 
is necessary to replace the subcontractor to complete the work in a timely fashion, the 
CONTRACTOR shall promptly do so, subject to acceptance of the new subcontractor 
by the COUNTY. 
 
1. The Palm Beach County Board of County Commissioners has established a 

minimum goal for SBE participation of 15% on all County solicitations. 
 

2. The CONTRACTOR agrees to abide by all provisions of the Palm Beach County 
Code establishing the SBE Program, as amended, and understands that failure 
to comply with any of the requirements will be considered a breach of contract. 

 
3. The CONTRACTOR incorporates Schedule 1 List of proposed SBE-M/WBE 

Prime/Subcontractors) and Schedule 2 (Letter of Intent) attached hereto and 
made a part hereof, the names, addresses, scope of work, percentage and/or 
dollar value of the SBE-M/WBE participation on Schedule 1 and the Letter of 
Intent, Schedule 2, signed by each of the listed SBE-M/WBE sub-consultants on 
Schedule 1 agreeing to perform the contract at the listed percentage and/or 
dollar value. 

 
The CONTRACTOR understands that each SBE firm utilized on this contract 
must be certified by Palm Beach County in order to be counted toward the SBE 
participation goal. 

 
4. The CONTRACTOR understands that it is the responsibility of the department 

letting the contract and the Office of Small Business Assistance (OSBA) to 
monitor compliance with the SBE Ordinance requirements.  In that regard, the 
CONTRACTOR agrees to furnish progress payment reports to both parties on 
the progress of the SBE-M/WBE participation on each pay application submitted.  

 
5. The CONTRACTOR further agrees to provide OSBA with a copy of their contract 

with the SBE sub-consultant or any other related documentation upon request. 
 
6. After contract award, the successful CONTRACTOR will only be permitted to 

replace a certified SBE subcontractor who is unwilling or unable to perform.  
Such substitution must be done with other certified SBEs in order to maintain the 
proposed SBE percentages submitted with the proposal.  Requests for 
substitutions must be submitted to the department issuing the Request for 
Proposal and the OSBA. 

 
7. The CONTRACTOR understands that s/he is prohibited from making any 

agreements with the SBE in which the SBE promises not to provide sub 
consultant quotations to other proposers or potential proposers. 
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8. The CONTRACTOR agrees to maintain all relevant records and information 
necessary to document compliance with the Palm Beach County Code and will 
allow the COUNTY to inspect such records. 
 

Certification 
 
Only those firms certified as a small business enterprise by Palm Beach County at the 
time of project opening shall be counted toward the established SBE project goals.  
Upon receipt of a complete application, IT TAKES UP TO NINETY (90) DAYS TO 
BECOME CERTIFIED AS AN SBE WITH PALM BEACH COUNTY.  It is the 
responsibility of the Pre-Qualified CONTRACTOR to confirm the certification of any 
proposed SBE; therefore, it is recommended that CONTRACTOR(s) visit the on-line 
Vendor Directory at www.pbcgov.org/osba to verify SBE certification. 
 
Decertification 
 
As part of the consideration for award under the SBE Ordinance, any CONTRACTOR 
decertified by Palm Beach County shall be considered non-responsive to the SBE 
requirements. 
 
ARTICLE 11 - FEDERAL AND STATE TAX  
 
The COUNTY is exempt from payment of Florida State Sales and Use Taxes. The 
COUNTY will provide an exemption certificate submitted by the CONTRACTOR. The 
CONTRACTOR shall not be exempted from paying sales tax to its suppliers for 
materials used to fulfill contractual obligations with the COUNTY, nor is the 
CONTRACTOR authorized to use the COUNTY's Tax Exemption Number in securing 
such materials. 
 
The CONTRACTOR shall be responsible for payment of its own and its share of its 
employees' payroll, payroll taxes, and benefits with respect to this Contract. 
 
ARTICLE 12 -  INSURANCE REQUIREMENTS 
 
It shall be the responsibility of the CONTRACTOR to provide evidence of the following 
minimum amounts of insurance coverage to Palm Beach County, c/o Purchasing 
Department, 50 South Military Trail, Suite 110, West Palm Beach, FL 33415, Attention: 
Lisa A. Juliano, Senior Buyer. 
 
The CONTRACTOR shall, on a primary basis and at its sole expense, maintain in full 
force and effect, at all times during the life of this Contract, insurance coverages and 
limits (including endorsements) as described herein.  Failure to maintain the required 
insurance will be considered default of the Contract.  The requirements contained 
herein, as well as COUNTY=s review or acceptance of insurance maintained by  
CONTRACTOR, are not intended to and shall not in any manner limit or qualify the 
liabilities and obligations assumed by CONTRACTOR under the Contract.  
CONTRACTOR agrees to notify the COUNTY with at least ten (10) days prior notice of 
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any cancellation, non-renewal or material change to the insurance coverages.  Further, 
CONTRACTOR shall agree that all insurance coverage required herein shall be 
provided by CONTRACTOR to COUNTY on a primary basis.  
 
A. Commercial General Liability: CONTRACTOR shall maintain Commercial 

General Liability at a limit of liability not less than $500,000 Each Occurrence.  
Coverage shall not contain any endorsement(s) excluding Contractual Liability or 
Cross Liability. 

 
B. Business Auto Liability:  CONTRACTOR shall maintain Business Auto Liability 

at a limit of liability not less than $500,000 Each Occurrence for all owned, non-
owned, and hired automobiles. In the event CONTRACTOR owns no 
automobiles, the Business Auto Liability requirement shall be amended allowing 
CONTRACTOR to maintain only Hired & Non-Owned Auto Liability.  If vehicles 
are acquired throughout the term of the contract, CONTRACTOR agrees to 
purchase “Owned Auto” coverage as of the date of acquisition.  This amended 
requirement may be satisfied by way of endorsement to the Commercial General 
Liability, or separate Business Auto coverage form. 

 
C. Workers= Compensation Insurance & Employer=s Liability:  CONTRACTOR 

shall maintain Workers= Compensation & Employer=s Liability in accordance with 
Florida Statute Chapter 440.  

 
D. Professional Liability:  CONTRACTOR shall maintain Professional Liability, or 

equivalent Errors & Omissions Liability, at a limit of liability not less than 
$1,000,000 Per Occurrence.  When a self-insured retention (SIR) or deductible 
exceeds $10,000, COUNTY reserves the right, but not the obligation, to review 
and request a copy of CONTRACTOR=s most recent annual report or audited 
financial statement.  For policies written on a AClaims-Made@ basis, 
CONTRACTOR warrants the Retroactive Date equals or precedes the effective 
date of this Contract.  In the event the policy is canceled, non-renewed, switched 
to an Occurrence Form, retroactive date advanced, or any other event triggering 
the right to purchase a Supplement Extended Reporting Period (SERP) during 
the life of this Contract, CONTRACTOR shall purchase a SERP with a minimum 
reporting period not less than three (3) years.  The requirement to purchase a 
SERP shall not relieve the CONTRACTOR of the obligation to provide 
replacement coverage.  The Certificate of Insurance providing evidence of the 
purchase of this coverage shall clearly indicate whether coverage is provided on 
an “occurrence” or “claims – made” form.  If coverage is provided on a “claims – 
made” form the Certificate of Insurance must also clearly indicate the “retroactive 
date” of coverage. 

 
E. Additional Insured Clause: Except as to Business Auto, Workers= 

Compensation and Employer=s Liability (and Professional Liability, when 
applicable) the Certificate(s) of Insurance shall clearly confirm that coverage 
required by the Contract has been endorsed to include Palm Beach County as an 
Additional Insured. 
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F. Waiver of Subrogation:  CONTRACTOR hereby waives any and all rights of 
Subrogation against the COUNTY, its officers, employees and agents for each 
required policy.  When required by the insurer, or should a policy condition not 
permit an insured to enter into a pre-loss agreement to waive subrogation without 
an endorsement, then CONTRACTOR shall notify the insurer and request the 
policy be endorsed with a Waiver of Transfer of Rights of Recovery Against 
Others, or its equivalent.  This Waiver of Subrogation requirement shall not apply 
to any policy which includes a condition to the policy specifically prohibiting such 
an endorsement or voids coverage should CONTRACTOR enter into such an 
agreement on a pre-loss basis. 

 
G. Certificate(s) of Insurance: Within forty-eight (48) hours of the COUNTY=s 

request to do so, the CONTRACTOR shall deliver to the COUNTY Certificate(s) 
of Insurance evidencing that all types and amounts of insurance coverages 
required by this Contract have been obtained and are in full force and effect.  
During the term of the Contract and prior to each subsequent renewal thereof, 
the CONTRACTOR shall provide this evidence to the COUNTY prior to the 
expiration date of each and every insurance required herein.  Said Certificate(s) 
of Insurance shall, to the extent allowable by the insurer, include a minimum 
thirty (30) day endeavor to notify due to cancellation (10 days for nonpayment of 
premium) or non-renewal of coverage. 

 
H. Umbrella or Excess Liability:  If necessary, CONTRACTOR may satisfy the 

minimum limits required above for either Commercial General Liability, Business 
Auto Liability, and Employer=s Liability coverage under Umbrella or Excess 
Liability.  The Umbrella or Excess Liability shall have an Aggregate limit not less 
than the highest AEach Occurrence@ limit for either Commercial General Liability, 
Business Auto Liability, or Employer=s Liability.  The COUNTY shall be 
specifically endorsed as an AAdditional Insured@ on the Umbrella or Excess 
Liability, unless the Certificate of Insurance notes the Umbrella or Excess Liability 
provides coverage on a AFollow-Form@ basis. 

 
I. Right to Revise or Reject:  COUNTY, by and through its Risk Management 

Department in cooperation with the contracting/monitoring department, reserves 
the right to review, modify, reject, or accept any required policies of insurance, 
including limits, coverages, or endorsements, herein from time to time throughout 
the term of this Contract.  COUNTY reserves the right, but not the obligation, to 
review and reject any insurer providing coverage because of poor financial 
condition or failure to operate legally. 

 
ARTICLE 13 - INDEMNIFICATION 
 
CONTRACTOR shall protect, defend, reimburse, indemnify, and hold COUNTY, its 
agents, employees and elected officials harmless from and against any and all claims, 
liability, loss, expense, cost, damages, or causes of action of every kind or character, 
including attorneys=s fees and costs, whether at trial or appellate levels or otherwise, 
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arising during and as a result of their performance of the terms of this Contract or due to 
the acts or omissions of CONTRACTOR. 
 
ARTICLE  14 - SUCCESSORS AND ASSIGNS 
 
The COUNTY and the CONTRACTOR each binds itself and its partners, successors, 
executors, administrators and assigns to the other party of this Contract and to the 
partners, successors, executors, administrators and assigns of such other party, in 
respect to all covenants of this Contract.  Except as above, neither the COUNTY nor the 
CONTRACTOR shall assign, sublet, convey, or transfer its interest in this Contract, 
without the prior written consent of the other.  Nothing herein shall be construed as 
creating any personal liability on the part of any officer or agent of the COUNTY, nor 
shall it be construed as giving any rights or benefits hereunder to anyone other than the 
COUNTY and the CONTRACTOR. 
 
ARTICLE  15 - REMEDIES 
 
This Contract shall be governed by the laws of the State of Florida.  Any and all legal 
action necessary to enforce the Contract will be held in Palm Beach County.  No 
remedy herein conferred upon any party is intended to be exclusive of any other 
remedy, and each and every such remedy shall be cumulative and shall be in addition 
to every other remedy given hereunder now or hereafter existing at law, or in equity, by 
statute or otherwise.  No single or partial exercise by any party of any right, power, or 
remedy hereunder shall preclude any other or further exercise thereof. 
 
ARTICLE 16 -  CONFLICT OF INTEREST 
 
The CONTRACTOR represents that it presently has no interest and shall acquire no 
interest, either direct or indirect, which would conflict in any manner with the 
performance or services required hereunder, as provided for in Chapter 112, Part III, 
Florida Statutes.  The CONTRACTOR further represents that no person having any 
conflict of interest shall be employed for said performance or services. 
 
The CONTRACTOR shall promptly notify the COUNTY's representative, in writing, by 
certified mail, of all potential conflicts of interest for any prospective business 
association, interest, or other circumstance which may influence, or appear to influence, 
the CONTRACTOR=s judgment or quality of services being provided hereunder.  Such 
written notification shall identify the prospective business association, interest or 
circumstance, the nature of work that the CONTRACTOR may undertake and request 
an opinion of the COUNTY as to whether the association, interest or circumstance 
would, in the opinion of the COUNTY, constitute a conflict of interest if entered into by 
the CONTRACTOR.  The COUNTY agrees to notify the CONTRACTOR of its opinion 
by certified mail within thirty (30) days of receipt of notification by the CONTRACTOR.  
If, in the opinion of the COUNTY, the prospective business association, interest or 
circumstance would not constitute a conflict of interest by the CONTRACTOR, the 
COUNTY shall so state in the notification and the CONTRACTOR shall, at its option, 
enter into said association, interest or circumstance and it shall be deemed not in 
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conflict of interest with respect to services provided to the COUNTY by the 
CONTRACTOR under the terms of this Contract. 
 
ARTICLE 17 - EXCUSABLE DELAYS 
 
The CONTRACTOR shall not be considered in default by reason of any failure in 
performance if such failure arises out of causes reasonably beyond the control of the 
CONTRACTOR, or its subcontractor(s), and without their fault or negligence.  Such 
causes include, but are not limited to: acts of God; force majeure; natural or public 
health emergencies; labor disputes; freight embargoes; and abnormally severe and 
unusual weather conditions. 
 
Upon the CONTRACTOR=s request, the COUNTY shall consider the facts and extent of 
any failure to perform the work; and, if the CONTRACTOR=s failure to perform was 
without it or its subcontractors= fault or negligence, the Contract Schedule and/or any 
other affected provision of this Contract shall be revised accordingly, subject to the 
COUNTY's rights to change, terminate, or stop any or all of the work at any time. 
 
ARTICLE 18 - ARREARS 
 
The CONTRACTOR shall not pledge the COUNTY's credit or make it a guarantor of 
payment or surety for any contract, debt, obligation, judgment, lien, or any form of 
indebtedness.  The CONTRACTOR further warrants and represents that it has no 
obligation or indebtedness that would impair its ability to fulfill the terms of this Contract. 
 
ARTICLE 19 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS 
 
The CONTRACTOR shall deliver to the COUNTY's representative for approval and 
acceptance, and before being eligible for final payment of any amounts due, all 
documents and materials prepared by and for the COUNTY under this Contract. 
 
To the extent allowed by Chapter 119, Florida Statutes, all written and oral information 
not in the public domain or not previously known, and all information and data obtained, 
developed, or supplied by the COUNTY, or at its expense, will be kept confidential by 
the CONTRACTOR and will not be disclosed to any other party, directly or indirectly, 
without the COUNTY's prior written consent, unless required by a lawful court order.  All 
drawings, maps, sketches, programs, data bases, reports and other data developed or 
purchased under this Contract for the COUNTY, or at the COUNTY's expense, shall be 
and remain the COUNTY's property and may be reproduced and reused at the 
discretion of the COUNTY. 
 
All covenants, agreements, representations and warranties made herein, or otherwise 
made in writing by any party pursuant hereto, including but not limited to any 
representations made herein relating to disclosure or ownership of documents, shall 
survive the execution and delivery of this Contract and the consummation of the 
transactions contemplated hereby. 
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ARTICLE 20 - INDEPENDENT CONTRACTOR RELATIONSHIP 
 
The CONTRACTOR is, and shall be, in the performance of all work, services, and 
activities under this Contract, an Independent Contractor and not an employee, agent, 
or servant of the COUNTY.  All persons engaged in any of the work or services 
performed pursuant to this Contract shall at all times, and in all places, be subject to the 
CONTRACTOR=s sole direction, supervision, and control.  The CONTRACTOR shall 
exercise control over the means and manner in which it and its employees perform the 
work, and in all respects the CONTRACTOR=s relationship, and the relationship of its 
employees, to the COUNTY shall be that of an Independent Contractor and not as 
employees or agents of the COUNTY. 
 
The CONTRACTOR does not have the power or authority to bind the COUNTY in any 
promise, agreement, or representation other than specifically provided for in this 
Contract. 
 
ARTICLE 21 - CONTINGENT FEES 
 
The CONTRACTOR warrants that it has not employed or retained any company or 
person, other than a bona fide employee working solely for the CONTRACTOR, to 
solicit or secure this Contract and that it has not paid or agreed to pay any person, 
company, corporation, individual, or firm, other than a bona fide employee working 
solely for the CONTRACTOR, any fee, commission, percentage, gift, or any other 
consideration contingent upon or resulting from the award or making of this Contract. 
 
ARTICLE 22 - ACCESS AND AUDITS 
 
The CONTRACTOR shall maintain adequate records related to all charges, expenses, 
and costs incurred in estimating and performing the work for at least three (3) years 
after completion or termination of this Contract.  The COUNTY shall have access to 
such books, records, and documents as required in this section for the purpose of 
inspection or audit during normal business hours, at the CONTRACTOR=s place of 
business. 
 
ARTICLE 23 - NONDISCRIMINATION 
 
The CONTRACTOR warrants and represents that all of its employees are treated 
equally during employment without regard to race, color, religion, disability, sex, age, 
national origin, ancestry, marital status, familial status, sexual orientation, or gender 
identity and expression. 
 
ARTICLE 24 - AUTHORITY TO PRACTICE 
 
The CONTRACTOR hereby represents and warrants that it has, and will continue to 
maintain, all licenses and approvals required to conduct its business; and, that it will, at 
all times, conduct its business activities in a reputable manner.  Proof of such licenses 
and approvals shall be submitted to the COUNTY's representative upon request. 
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ARTICLE 25 - SEVERABILITY 
 
If any term or provision of this Contract or the application thereof to any person or 
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of 
this Contract, or the application of such terms or provision to persons or circumstances 
other than those as to which it is held invalid or unenforceable, shall not be affected, 
and every other term and provision of this Contract shall be deemed valid and 
enforceable to the extent permitted by law. 
 
ARTICLE 26 - PUBLIC ENTITY CRIMES 
 
As provided in F.S. 287.132-133, by entering into this Contract or performing any work 
in furtherance hereof, the CONTRACTOR certifies that it, its affiliates, suppliers, 
subcontractors and consultants who will perform hereunder, have not been placed on 
the convicted vendor list maintained by the State of Florida Department of Management 
Services within the thirty-six (36) months immediately preceding the date hereof.  This 
notice is required by F.S. 287.133(3)(a). 
 
ARTICLE 27 - MODIFICATIONS OF WORK 
 
The COUNTY reserves the right to make changes in Scope of Work, including 
alterations, reductions therein, or additions thereto.  Upon receipt by the 
CONTRACTOR of the COUNTY's notification of a contemplated change, the 
CONTRACTOR shall, in writing: (1) provide a detailed estimate for the increase or 
decrease in cost due to the contemplated change; (2) notify the COUNTY of any 
estimated change in the completion date; and (3) advise the COUNTY if the 
contemplated change shall affect the CONTRACTOR=s ability to meet the completion 
dates or schedules of this Contract.  
 
If the COUNTY so instructs, in writing, the CONTRACTOR shall suspend work on that 
portion of the Scope of Work affected by a contemplated change, pending the 
COUNTY's decision to proceed with the change. 
 
If the COUNTY elects to make the change, the COUNTY shall initiate a Contract 
Amendment, and the CONTRACTOR shall not commence work on any such change 
until such written amendment is signed by the CONTRACTOR and approved and 
executed on behalf of Palm Beach County. 
 
ARTICLE 28 - NOTICE  
 
All notices required in this Contract shall be sent by certified mail (return receipt 
requested), hand delivered, or sent by other delivery service requiring signed 
acceptance.  If sent to the COUNTY, notices shall be addressed to: 
 
  Kathleen M. Scarlett, Director 
  Purchasing, Palm Beach County 
  50 South Military Trail, Suite 110 
  West Palm Beach, FL  33415 
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With a copy to:  
 
  Michael Rodriguez, Executive Director 
  Criminal Justice Commission 
  301 N. Olive Ave., 10th Floor 
  West Palm Beach, FL 33401 
 
 If sent to the CONTRACTOR, notices shall be addressed to: 
 
  Debra K. Osteen, President 
  Professional Probation Services, Inc. 
  367 S. Gulph Road 
  King of Prussia, PA 19406 
 
ARTICLE 29 - ENTIRETY OF CONTRACTUAL AGREEMENT 
 
The COUNTY and the CONTRACTOR agree that this Contract sets forth the entire 
agreement between the parties, and that there are no promises or understandings other 
than those stated herein.  None of the provisions, terms, and conditions contained in the 
Contract may be added to, modified, superseded or otherwise altered, except by written 
instrument executed by the parties hereto in accordance with Article 27 - Modifications 
of Work. 
 
ARTICLE 30 – REGULATIONS; LICENSING REQUIREMENTS 
 
The CONTRACTOR shall comply with all laws, ordinances and regulations applicable to 
the services contemplated herein, to include those applicable to conflict of interest and 
collusion.  CONTRACTOR is presumed to be familiar with all federal, state and local 
laws, ordinances, codes and regulations that may in any way affect the services offered. 
 
ARTICLE 31 – TRANSITION OF MISDEMEANOR PROBATION SERVICES 
 
The CONTRACTOR shall work with the current misdemeanor probation service 
provider for a sixty (60) day period to provide for the complete transition of services.  
During this period, the highest priority will be given to existing probation and pre-trial 
clients so that they are aware of the change in provider and have specific instructions so 
that they are able to comply with their court ordered sanction.  This includes getting 
directions to new office locations or contact names of newly assigned probation officers 
for reporting purposes.  
 

THE REST OF THIS PAGE LEFT BLANK INTENTIONALLY 
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, 
Florida has made and executed this Contract on behalf of the COUNTY and 
Professional Probation Services, Inc. has hereunto set its hand the day and year above 
written. 
 

PALM BEACH COUNTY, FLORIDA BY ITS    CONTRACTOR 
BOARD OF COMMISSIONERS 
 
BY:                                                           Professional Probation Services, Inc.  

Shelley Vana, Chair    Company Name 
 
ATTEST:       
Sharon R. Bock, Clerk & Comptroller 
Circuit Court      BY: ____________________________ 
        Signature 
 
BY: ___________________________   Debra K. Osteen                                  
 Deputy Clerk     Typed Name 
 
        President                                                 
       Title 
 
CORPORATE SEAL 
       ATTEST WITNESS: 
       BY: ____________________________ 
        Print Name 
 
       _______________________________ 
        Signature 
 
       BY: ____________________________ 
        Print Name 
APPROVED AS TO TERMS 
AND CONDITIONS:     _______________________________ 
        Signature 
BY: ___________________________   
 Michael L. Rodriguez 
 Executive Director 
 
APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY  
 
 
By                                                   
 County Attorney 
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EXHIBIT A 
SCOPE OF WORK/SERVICES 

Contract No.  800108/LJ 
 

1. 

CONTRACTOR shall administer all aspects of the misdemeanor probation 
services/program in Palm Beach County for offenders sentenced to a period of 
misdemeanor probation or for offenders assigned to pretrial intervention. 

PURPOSE OF THE PROJECT 

 
2. GENERAL REQUIREMENTS 
 
 The CONTRACTOR shall: 

A. Provide all management, supervision, probation officers, intake officers, 
clerks, and other personnel necessary to responsibly supervise all persons 
placed on misdemeanor probation or pretrial intervention by the County 
Court and to comply with the provisions of this Contract and State law. 

B. Provide all equipment, supplies, office space, and other items/materials 
required to professionally maintain the misdemeanor probation program. 

C. Maintain case files in hardcopy and electronic format as part of a 
computerized case management system in order to effectively monitor 
cases, offenders, and probation staff and to assist with the annual audit 
completed by the Probation Advisory Board. 

D. Maintain at least three (3) offices within Palm Beach County to ensure 
efficient service to their clientele.  One office shall be maintained in the 
West Palm Beach area, one in the Delray Beach area, and one in the 
Belle Glade area.  In addition, the COUNTY shall review CONTRACTOR’s 
caseload annually to determine whether adjustments to coverage are 
required to meet the needs of offenders residing in those areas.  All 
adjustments to coverage must be approved by the Probation Advisory 
Board and Criminal Justice Commission. 

E. Have flexible hours of operation that accommodate immediate intake 
interviews referred to CONTRACTOR by the Court and the State 
Attorney’s Office.  These hours should consider probation clients’ ability to 
maintain gainful employment and/or work responsibilities.  Furthermore, 
CONTRACTOR shall maintain the following hours of operation: three (3) 
extended hours per week for reporting, where offices are opened past 
5:00PM during the work week (Monday – Friday) and/or on Saturday. 

F. Establish intake, orientation, supervision, staffing, pretrial intervention 
supervision requirements, pre-sentence investigation reporting, and case 
load requirements as noted below. 
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3. PRE-SENTENCE INVESTIGATION REPORTING 
The sentencing judge may from time to time request CONTRACTOR to prepare 
a pre-sentence investigation report on an individual prior to sentencing.  Upon 
such request, CONTRACTOR shall make the report, in writing, at the time 
specified by the Court.  The report shall include, but not be limited to, the 
following: 
A. Defendant's identification including aliases (AKAs), sex, race, date of birth, 

social security number, address, telephone number, marital status, driver's 
license number, and any other information deemed appropriate by the 
Court. 

B. Complete description of the situation surrounding the criminal activity for 
which the defendant has been charged. 

C. Social history to include education, employment, family relationship, 
marital status, residence, and financial status. 

D. Prior criminal history via defendant's statement and records check.  Note: 
National Crime Information Center/Florida Crime Information Center 
(NCIC/FCIC) may be requested from the State Attorney by the judge. 

E. A recommendation as to disposition by the Court.  CONTRACTOR shall 
give a rationale for the recommendation. 

4.4 INTAKE REQUIREMENTS 
CONTRACTOR shall conduct intake interviews of probationers as follows: 
Intake interviews shall take place at the Main Courthouse, North County 
Courthouse, South County Courthouse, Belle Glade Courthouse, and the jail 
courtroom on Gun Club Road.  To the extent possible, the Probation Advisory 
Board (PAB) of Palm Beach County will assist CONTRACTOR in identifying and 
securing interview space within each Courthouse and the jail. 
A. Intake interviews shall be conducted by a probation officer or an intake 

officer. Immediately following sentencing, or as ordered by the sentencing 
court, the probation officer or intake officer will instruct the probationer on 
the conditions of supervision and the probationer will be directed to report 
to the probation office on a specified date and time to commence their 
monthly reporting. 

B. For mail in clients, CONTRACTOR shall instruct the client of the 
conditions of probation or pretrial intervention program by whatever means 
are available, either in person or by mail recognizing that some cases are 
resolved in absentia or for out of county/state clients.  However, the 
preferred method remains in person immediately following sentencing.   

C. The probation officer or intake officer will schedule an initial appointment 
with an assigned probation officer and offender.  The preparation of a 
probation or pretrial intervention client case file, the collection of cursory 



 

16 
 

information and setting up the initial appointment may be conducted by a 
probation officer or an intake officer before or after the intake interview. 

D. Probation officers will review the conditions of probation or pretrial 
intervention during the initial appointment or first face to face visit between 
the client and probation officer.  

E. When the court places an offender on misdemeanor probation pursuant to 
Florida Statutes Chapter(s) 948.01 and 948.15, CONTRACTOR must 
conduct a search of the probationer’s name or other identifying information 
against the registration information regarding sexual predators and sexual 
offenders maintained by the Department of Law Enforcement under 
Florida Statutes Chapter 943.04352.  The CONTRACTOR may conduct 
the search using the internet site maintained by the Department of Law 
Enforcement (FDLE). 

F. The initial appointment shall occur within fourteen (14) days after the 
intake interview is completed. 

4.5 INITIAL APPOINTMENT (ORIENTATION) 
CONTRACTOR shall conduct initial appointment interviews of probationers as 
follows: 
Initial appointment interviews must be conducted by a probation officer who will 
be responsible for monitoring the probationer. The initial appointment interview 
will primarily enable the probation officer and the probationer to become 
acquainted with one another.  It will consist of a detailed instruction of the 
conditions of probation, discussion of personal history characteristics, and 
determination of a supervision plan. 
The probation officer or intake officer shall complete the following tasks as part of 
the initial appointment interview: 
A. Verify the accuracy and completeness of the information collected during 

the intake interview and documented in the case file. 
B. Document additional personal information. 
C. Document current offenses. 
D. Document prior arrest history. 
E. Document current employment status. 
F. If applicable, document current employer’s name and location. 
G. Administer a risk/need assessment to determine whether the offender 

requires further assistance that has not already been identified by the 
sentencing court.  The contents of the risk/need assessment form must be 
approved by the PAB.  Probation and pretrial intervention clients must 
complete the risk/need assessment form. 

H. Discuss all financial obligations of probationer, including but not limited to, 
reviewing probationer’s income and expenditures, and establishing a 
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budget and payment plan to ensure compliance with court-ordered fines, 
restitution, etc. 

I. Discuss and establish a plan to complete community service hours if this 
is a designated condition of probation.  The plan shall include a referral to 
a community service program agency and provide for completion of all the 
mandated hours at least two (2) weeks prior to expiration of the term of 
probation. 

J. Provide a referral for drug, alcohol, and mental health evaluation and/or 
treatment, and job service referral, if necessary.  Referrals of any type, 
whether court ordered or not will be documented and enclosed in the 
probationer’s case file. 

4.6 SUPERVISION CLASSIFICATION 
CONTRACTOR shall supervise each offender based on the assigned level of 
supervision or classification assigned by the sentencing court as noted below 
under each supervision requirement. 
MAXIMUM SUPERVISION – the CONTRACTOR shall perform/require and 
document the following for a probationer in this class: 
a. A minimum of one (1) monthly field contact (residential and/or employment 

location) by the officer supervising the case; 
b. A monthly reporting by probationer to the officer supervising the case.  

Probationer shall submit a written, monthly report; 
c.   Enforce special conditions as required by the sentencing court; and 
d.  Ensure the probationer is in compliance with standard conditions of probation 

as specified in Florida Statutes Chapter 948.03.  
STANDARD (MINIMUM) SUPERVISION – a probationer is in this class unless 
classified as maximum, mail-in, or administrative class.  The CONTRACTOR 
shall perform/require and document all the items listed for maximum supervision 
above except for item a. 
MAIL IN SUPERVISION – the CONTRACTOR shall provide the conditions of 
probation for this class at the intake interview, eliminating the need for an initial 
appointment.  The CONTRACTOR shall perform/require and document the 
following for a probationer in this class: 
a. Report to CONTRACTOR by mail once per month, or as ordered by the       

Court. The offender will complete the monthly report to demonstrate that they 
are in full compliance with their court ordered conditions. Completed monthly 
reports must be reviewed by a probation officer or intake officer. 

b.  A case may be considered eligible for mail in supervision if the probationer 
resides in another state or county (Interstate Compact Rules must be 
followed) or if the Court has issued a specific order directing the case to be a 
mail in supervision case. Additionally, there are instances when a standard 
supervision case may be reclassified as mail in following successful 
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completion of special conditions and a specified portion of the probation 
period.  In the event that a probation case has been reclassified to mail in 
status, the probationer is no longer required to personally report to the 
probation office. However, the probationer must remain in full compliance with 
the conditions of probation and continue to submit a written monthly report. 

c.  The following criteria are to be utilized for reclassifying a probation case from   
standard to mail in:  

1. The probationer has derived the maximum benefit from standard 
supervision and has complied with specified conditions of probation; 
and, 

 
2.  The probationer completed a minimum of three months (90 days) of a 

minimum supervision classification; or 
 
3.  The Court has ordered mail in probation. 

 
ADMINISTRATIVE SUPERVISION – This class is a form of non-contact or non-
reporting probation.  Probationers in this class are typically sentenced to a period 
of supervision between 30 to 60 days.  They are also required to pay all court 
ordered costs, and cost of supervision, and complete all court ordered conditions 
associated with their sentence. 
The CONTRACTOR shall perform/require and document the following for a 
probationer in this class: 
a. Conduct an intake interview to explain in detail their conditions of probation. 

CONTRACTOR shall prepare a case file.  
b.   Enforce special conditions of probation as required by the sentencing court. 
c.  Ensure compliance with standard conditions of probation as specified in 

Florida Statutes Chapter 948.03. 
d. Conduct all of the necessary background checks as set forth in Section 4.4, 

INTAKE REQUIREMENTS above. 
e. Conduct a criminal records check halfway through the probationary period to 

ensure no new arrest has occurred. 
PRETRIAL INTERVENTION SUPERVISION A probationer in this class shall 
generally meet the criteria for standard or mail-in supervision as determined in 
the deferred prosecution agreement when referred by the State Attorney’s Office. 
The length of time, costs, and conditions of the deferral shall be contained in the 
agreement.  CONTRACTOR shall ensure that violations of the agreement are 
reported to the State Attorney's office.  
VIOLATION OF SUPERVISION 
CONTRACTOR shall report all violations of the terms and conditions of probation 
to the sentencing judge as soon as possible but, in no instance shall it be later 
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than five (5) days from the date of the violation for appropriate disposition in 
accordance with Florida Statutes Chapter 948.06.  
After every effort has been made to address the offender’s lack of compliance, 
CONTRACTOR shall commence violation of probation or rejection proceedings 
for pretrial intervention clients. 
All necessary documents and information will be assembled by a probation 
officer or intake officer to support the violation or rejection procedure.    
As directed by the court and/or State Attorney, a probation officer shall attend 
any county court proceedings and provide testimony regarding a violation of 
probation and rejections associated with the pretrial intervention program.  

4.7  RESTITUTION, FINES, AND COURT COSTS 
The CONTRACTOR shall: 
A.  Provide the highest priority to assessment, collection and disbursement of 

restitution to victims of crimes and shall monitor payments of court costs, 
fines, and the cost of supervision fees.   

B. Maintain separate and distinct accounts for all monies collected for court 
costs and fines.  

C. Provide detailed reporting on the collection and transfer of court costs and 
fines using acceptable accounting methods.  

D. Electronically transfer collected court costs and fines at least twice weekly 
to the Clerk and Comptroller using specifications outlined by the Clerk and 
Comptroller’s Office. The use of court costs and fines for any other 
purpose other than transfers to the Clerk and Comptroller’s Office is 
strictly prohibited. The misappropriation of these funds may result in the 
termination of this service contract and may result in criminal prosecution 
of responsible employees or agents of the CONTRACTOR.  

E.  Provide effective oversight of the conversion of court costs and fines to 
community service. This oversight includes the pre-authorization of 
acceptable community service vendors and follow-up to ensure 
authentication of compliance and completion.  

F. Maintain accurate records that account for completed community services; 
including the name of probation client, contact information of client, 
community service vendor, contact name and information of community 
service vendor, letter confirming completion of community service, name 
and contact information of probation officer and record of conversion 
(court costs or fines = x hours of community service). 

G.  Maintain a separate and distinct account for all restitution monies collected 
from probation clients. Detailed reporting on the collection and 
disbursement of restitution funds to victims and the victims of crime 
compensation trust fund in Tallahassee using acceptable accounting 
methods is required.  
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H.  Maintain accurate records of all transactions associated with the collection 
and disbursement of restitution funds as ordered by the court. The use of 
restitution funds for any other purpose other than payments to victims of 
crime and the victims of crime compensation trust fund is strictly 
prohibited. The misappropriation of these funds may result in the 
termination of this service contract and may result in criminal prosecution 
of responsible employees or agents of the CONTRACTOR.  

I. Provide effective oversight of the management of the restitution funds. 
Accurate records that account for all transactions related to the collection 
and disbursement of restitution funds; including the name of probation 
client, contact information of client, name and contact information of 
victim, restitution amount ordered by court, date of payment by client, 
amount of balance owing, date payment made to victim and/or victims 
crime compensation trust fund (date payment mailed to victim) are 
required.  

J. Maintain accurate records to track the unsuccessful payments to victims 
and the victims’ crime compensation trust fund. Restitution payments must 
be mailed to victims within fourteen (14) days of receipt of payment from 
probation client. 

K. Make a quarterly report of all restitution payments made, where the victim 
cannot be located for disbursement. 

L. Forward any restitution payments to victims that are unclaimed and 
returned to CONTRACTOR to the Crimes Compensation Trust Fund in 
Tallahassee. 

M. Not accept cash from a probationer for restitution, fines and court costs. 

4.8 SUPERVISION REQUIREMENTS 
The services to be provided in this Contract do not include the direct provision of 
residential or outpatient rehabilitation treatment programs. 
The CONTRACTOR’s probation officer shall complete the following tasks as part 
of the supervision of the probationers/offenders and to ensure compliance with all 
conditions of probation: 
A. Following the initial appointment interview, the probation officer shall 

closely monitor the activities of the probationer to ensure compliance with 
all conditions and special conditions of the supervision plan.  Each 
probation officer shall maintain written records of the probationer's 
activities.  This written record shall include, at a minimum, any personal or 
telephone contact or correspondence with or about the probationer, 
verification of compliance of court orders, and report of any non-
compliance of court orders.  The written records should be maintained in 
CONTRACTOR’s case management system. 

B. Coordinate with the community service program agency for monitoring of 
the probationer's or pretrial defendant's community service obligations. 
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C. Ensure that all defendants have equal access to all probation programs 
and activities. 

D. Cooperate with all treatment agencies, schools and other programs to 
which probationers are referred.  In any case where a  treatment agency, 
school, or other program does not appear to be providing proper service, 
CONTRACTOR shall immediately notify the sentencing court. 

E. Verify the probationer’s home address and any subsequent changes in 
residence through rent/mortgage receipts or utility bills or other documents 
as deemed appropriate with the probationer within the first thirty days of 
the probation period, unless specifically waived by the Court.  Copies of 
residence verification documents shall be placed in each probationer’s file. 

F. Verify the probationer's employment through pay receipts or other 
documents as deemed appropriate during the probation period and 
continuing review of pay documents during monthly reporting visits. 
Copies of employment verification documents shall be placed in each 
probationer’s file. 

G. Ongoing verification of the probationer's financial status shall be 
conducted, especially when problems related to finances have been 
identified. 

H. Identify a certified substance abuse testing laboratory or method to which 
CONTRACTOR will refer the probationers for testing.  Changes to the 
current testing method must be disclosed and approved by the Probation 
Advisory Board.  The cost of testing must remain nominal for the offender 
and should not significantly exceed other county testing fees. 

I. Encourage and assist unemployed probationers to improve their 
employability through education and training.  The probationer shall be 
informed of county and private sector employment assistance and/or 
educational programs that are available and CONTRACTOR shall provide 
direction and assistance in obtaining this education and training. Job 
placement information shall also be provided by CONTRACTOR for all 
unemployed probationers. 

J. Identify if the offender was charged with a new criminal offense during 
their period of supervision, regardless of the type of classification or type 
of case.  CONTRACTOR shall conduct a Statewide criminal record check 
using any appropriate Statewide database system prior to requesting an 
early termination of probation, at least thirty (30) days prior to a successful 
termination of probation or pretrial intervention and/or before the 
completion of a violation of probation affidavit or rejection form for pretrial 
intervention offenders. A full file review will be conducted by the officer 
and supervisor thirty (30) days prior to any release to ensure all 
obligations have been met and, then a final criminal record check will be 
conducted ten (10) days prior to termination of the case. 

K. Termination shall not be recommended prior to the probationer’s having 
completed payment of restitution, fines, or court costs, without notifying 
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the sentencing court that the conditions have not been completed. If this 
event does occur, CONTRACTOR shall be responsible for the payment of 
any remaining restitution, fines or costs unless waived, for good cause, by 
the sentencing court. Additionally CONTRACTOR will notify PAB, courts, 
and the victim in the incident. 

L. In any case where the sentencing court's jurisdiction has been lost prior to 
all conditions of probation being satisfied by the probationer, 
CONTRACTOR shall transmit a copy of the case file to the judge in whose 
division the case has been heard.  The probation counselor shall transmit, 
with the case file, a cover letter on CONTRACTOR’s letterhead outlining in 
detail the efforts made by that counselor to seek compliance with the 
terms of probation. 

M. Follow up and enforce special conditions of probation including, but not 
limited to, payments of restitution, cost of supervision, fines, court costs, 
community service, and other probation related requirements. 

N. Arrange for the transfer of supervision for defendants residing in other 
areas in the state of Florida as available and if ordered by the sentencing 
court.  CONTRACTOR shall notify the sentencing court when a receiving 
jurisdiction in the State of Florida does not accept transfers, so that the 
court may resolve this issue. CONTRACTOR must transfer supervision of 
defendants residing in other states by rules of Interstate Commission for 
Adult Offender Supervision. (www.interstatecompact.org.) 

4.9 CASELOAD REQUIREMENTS 
CONTRACTOR shall continually meet the requirements below regarding the 
number of clients per officer or team, regardless of the number of cases. 
Continuous supervision must be maintained.  
A. Supervisors will monitor the continuous supervision of a defendant by: 

1. Assigning new cases to an officer who is not scheduled for leave; 
2. Immediately re-assigning responsibility for the supervision and 

management of a caseload if the assigned officer is absent due to 
extended illness, disability, termination of employment, or other 
absence; and/or; 

3. Assigning or re-assigning investigations, violation, or field contacts, 
to other staff until the assigned officer returns. Short-term absences 
of two (2) weeks or less may be covered by the immediate 
supervisor or a designated officer. 

B. Maximum supervision clients shall be supervised by probation officers 
whose client case load shall not exceed one hundred (100) clients per 
officer or team. 

C. Standard supervision clients shall be supervised by probation officers 
whose case load shall not exceed two hundred and twenty five (225) 
clients per officer or team. 
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D. Mail in supervision clients shall be supervised by probation officers whose 
case load shall not exceed two hundred and twenty five (225) clients per 
officer or team. 

E. Administrative supervision clients shall be supervised by probation officers 
whose case load shall not exceed two hundred and twenty five (225) 
clients per officer or team. 

F. Pretrial supervision clients shall be supervised by probation officers whose 
case load shall not exceed two hundred and twenty five (225) clients per 
officer or team. 

G. Supervisory staff shall conduct random reviews of case files to ensure that 
probation officers are monitoring conditions of supervision for probation 
and pretrial intervention cases. 

4.10 STAFFING REQUIREMENTS 
CONTRACTOR shall maintain an adequate number of trained personnel to 
ensure that: 
A. Court coverage will be provided as needed and/or as directed by the 

Probation Advisory Board and/or the county administrative judge;   
B. Professional program records, and fiscal management is maintained 

during the course of the contract; 
C. Probation officers are at the educational levels required below in 

Paragraph 4.11.C. and in sufficient quantity to meet the case load levels 
indicated for each classification; 

D. Bilingual probation officers or interpreters are available for Spanish and 
Haitian probationers. 

4.11 STAFF BACKGROUND 
 

A. All CONTRACTOR staff shall undergo a Florida Department of Law 
Enforcement (FDLE) background check to ensure that they have not been 
convicted of any felony or of a misdemeanor involving perjury or a false 
statement and that they are not registered sexual predators or offenders.  

B. CONTRACTOR shall provide affidavits from all employees associated with 
this contract attesting to their criminal history status, military record, and 
educational accomplishments.  If applicable, the employee must disclose if 
they have been dishonorably discharged from any of the Armed Forces of 
the United States.    

C. CONTRACTOR shall ensure that the employees meet the following 
minimum education and experience requirements for the following 
positions: 
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Intake officer:  
High school Diploma and minimum of nine (9) months of experience. 
Probation Officer: 
An appropriate four (4) year degree from an accredited college or 
university or have completed a career development program that includes 
work related experience, training, or college credits providing a level of 
achievement equivalent to a bachelor’s degree; and meet the Contractual 
requirements for supervising misdemeanor probationers.  
The Probation Advisory Board shall be the determining authority for 
decisions relative to equivalency for the four-year degree requirement.  
Their decision will be made on a case-by-case basis.  CONTRACTOR 
retains the obligation to present the employee’s career development 
program, work related experience, training, or college credits for the 
Probation Advisory Board’s consideration. 

D. CONTRACTOR shall provide a training program for probation officers that 
assures continual improvement and meets changing requirements of 
misdemeanor probation and pretrial intervention supervision. 

E. CONTRACTOR shall provide continual training to enhance staff’s ability to 
effectively present to the Court, violations of probation, modification of 
probation, pre-sentence investigations, and case status checks. 

4.12 COST OF SUPERVISION 
A. CONTRACTOR is entitled to collect from each probation and pretrial 

client, cost of supervision fees as may be ordered by the sentencing court 
and authorized by Florida Statutes.  The cost of supervision may be 
modified by written permission of the Chief Judge and may be reviewed 
annually. Nothing contained herein shall preclude CONTRACTOR from 
establishing a sliding scale fee for those probationers not able to meet the 
minimum cost of supervision fee established in Florida Statutes. 

B. The sentencing court may, at its discretion order that the cost of 
supervision fees be waived in cases involving indigent probationers and 
CONTRACTOR agrees to accept such cases. 

C. The COUNTY assumes no liability to CONTRACTOR for its cost of 
supervision or any uncollected fees. In addition, the COUNTY does not 
assure a minimum or maximum number of cases that will be available or 
directed to CONTRACTOR.  

4.13 PROBATION ADVISORY BOARD 
The Board of County Commissioners has established a Probation Advisory 
Board (PAB) to monitor and oversee the provisions of this Contract.  Additionally, 
the PAB will recommend to the Board of County Commissioners whether or not 
to continue the Contract, renegotiate the Contract, or solicit for a new Contract.  
The PAB may, from time to time, make suggestions and recommendations for 
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the addition, deletion, or modification of probation programs or services.  
CONTRACTOR shall cooperate with the PAB and provide operational and fiscal 
impacts at the PAB’S direction.  When required, the PAB shall seek direction 
from the Board of County Commissioners in the initiation of new programs or 
services.  
A. CONTRACTOR shall implement modifications to its procedures and 

records as may be requested by the PAB. 
B. The COUNTY may desire to implement alternative programs or a 

combination of community service programs.  It is anticipated that 
specifics for the program would be the result of a cooperative effort of PAB 
and CONTRACTOR. 

C. The COUNTY may desire to implement an electronic monitoring program 
during the course of this Contract. It is anticipated that specifics of the 
program would be the result of a cooperative effort of the PAB and 
CONTRACTOR. 

4.14 REPORTING REQUIREMENTS 
 
CONTRACTOR shall submit a quarterly report to the Chief Judge, Probation 
Advisory Board Chair, and supporting staff.  The quarterly report shall contain the 
following information for the specific quarter being reported: 
 

i. caseload ratio as noted in Section 4.9 above 
ii. list of active employees by job title and years of experience (reporting on 

new hires and employees who have been terminated or have left) 
iii. active caseload by type of case and location summaries 
iv. community service hours ordered and satisfied 
v. restitution ordered and satisfied 
vi. restitution delivered within 14 days 
vii. unclaimed restitution 
viii. cases closed 
ix. type of termination 
x. violation cases past term 
xi. detailed report on court costs, fines and paid community service payments 
xii. community services hours worked or paid in lieu of hours worked 

A. CONTRACTOR shall provide reports to the Chief Judge, Probation 
Advisory Board Chair, and supporting staff as required by Florida Statutes 
Chapter 948.15 and all other reports as required in this Contract with the 
COUNTY. 

B. CONTRACTOR shall provide operational, revenue, and statistical reports 
as required by the County, Court, and Florida Statutes. 

C. CONTRACTOR shall maintain individual case files and auditable financial 
records of all fines, restitution, and supervision fees received, expended 
and disbursed by CONTRACTOR.  
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D. CONTRACTOR shall contract with a licensed external independent 
Certified Public Accountant to complete an annual financial report audited 
and certified accurate, in accordance with generally accepted accounting 
principles. The scope of the financial audit will include both operations in 
Palm Beach County and any other entity or parts of the company that may 
reside outside of the County. The audit will review all data and reports 
maintained by the CONTRACTOR and certify them as accurate. The final 
report shall be provided to the Chief Judge and COUNTY within one 
hundred twenty (120) days following the close of the CONTRACTOR’s 
fiscal year. 

E. CONTRACTOR shall maintain a file containing information on all cases 
referred to the misdemeanor program. Records shall be maintained three 
(3) years past termination of the probation period.  The information in the 
file shall include the name of the probationer, case number, charge(s), 
probation disposition, computer house arrest records, correspondence, 
payment records, and any known prior criminal record. 

F. CONTRACTOR shall also record and maintain statistical data concerning 
the number  and types of cases being handled, terminated and completed; 
the number of visits; the hours of community service performed by 
probationers; and such additional information as may be required to assist 
in evaluating the effectiveness of CONTRACTOR’s activities. 

G. After each meeting of its Board of Directors, CONTRACTOR shall provide 
minutes of that meeting to the PAB. 

 
4.15 TRANSITION OF MISDEMEANOR PROBATION SERVICES 
 

CONTRACTOR shall work with the current misdemeanor probation service 
provider for a sixty (60) day period to provide for the complete transition of 
services.  During this period, the highest priority will be given to existing 
probation and pre-trial clients so that they are aware of the change in provider 
and have specific instructions so that they are able to comply with their court 
ordered sanction.  This includes getting directions to new office locations or 
contact names of newly assigned probation officers for reporting purposes. 

 
THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY
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1. Letter of Transmittal 

November 28, 2011 

Lisa A. Juliano, Senior Buyer 
Palm Beach County 
Purchasing Depmtment 
50 South Military Trail, Suite 110 
West Palm Beach, Florida 33415 

Dear Ms. Juliano: 

Please accept this correspondence as our official transmittal. PPS has been honored to serve as 
the nation's premier private probation services provider since 1992, and is pleased to submit the 
following response to RFS 800108/LJ "Misdemeanor Probation Services". 

Please find enclosed the tabbed response. PPS acknowledges the receipt of all addendums, and 
this response is valid for one hundred and twenty (120) days from the proposal due date. 

We look forward to th high honor of serving the people of Palm Beach County. 

PPS Corporate Offices 
1775 Indian Trail Road, Suite 350 
Norcross, Georgia 300093 
Office: 678-218-4100 
Fax: 678-218-4104 
Email: ccox@ppsinfo.net 



2. Experience / Qualifications / 
Background / References 

The PPS Mission Statement 

"To provide professional court services and sentencing alternatives to the Court, 
community, and offender in a respectful and effective manner while promoting public 
safety, encouraging success, and improving lives- at no cost to the taxpayer." 

A. Each respondent shall snbmit a detailed statement of their expel"ience, 
qualifications, and background for providing misdemeanor probation services. 

PPS has been providing professional service to America's courts, communities and offenders 

since our beginnings in 1992. In July of that year, two State of Georgia probation officers, 

(and husband and wife team), founded PPS. Recognizing that the government approach to 

probation supervision was in many ways flawed, mainly due to a lack of resources, Clay and 

Alisa Cox created a business and supervision model expressly designed-to promote offender 

success while on probation and beyond. The first court to agree with our new approach- and 

to take a chance on PPS was Norcross Municipal Court, for which we began providing 

services on September 1, 1992, and we continue to serve Norcross today. 

The typical government probation scenario, for example required probationers to report 

Monday- Friday at an assigned time and during business hours. The result was that many 

probationers were faced with the choice of missing work ( cutting into their ability to pay 

fines promptly) or reporting. Unfortunately, many violated probation and went to jail. PPS 

offices have therefore been open on weekends and evenings from our earliest days. 



Perhaps most unique to our approach is the recognition that each person on probation is just 

that- a person. Each probationer, we believe, is important and capable of contributing to 

society if given the opportunity and the proper tools to succeed. We view a sentence of 

probation as not only a privilege but also understand that for many of our probationers, it is 

potentially their first opportunity to succeed in life. This is precisely why PPS offers off 

hours reporting, and life improvement workshops such as the Resume/Job Placement 

Workshop, and will limit our standard probation caseloads to a more than manageable 

number of 250 per officer. It is also why we insist on supervising indigents at no cost. 

By 1993, our standard operating procedure quickly developed into the most imitated in the 

industry, and for good reason. PPS policies, coupled with the best possible staff, ensure 

public safety, compliance of probated conditions, while improving the lives of those under 

our supervision. These are, and have been for years, our responsibilities to the Palm Beach 

County as a corporation, and we take them very seriously every day. 

In August of 1997 PPS was acquired by Universal Health Services, Inc., and immediately 

gained the resources to move from a small regional company to a national organization. That 

same year, PPS established its internal Electronic Monitoring Division. In 1998, PPS 

expanded into Alabama, being granted the exclusive opportunity to serve the state's District 

Courts by the Alabama Supreme Court. In 1999, PPS signed the City Court of Atlanta (the 

Court is now dissolved), assuming 14,000 probationers from a failing government system. In 

2000 we expanded further into Louisiana, and Utah. In 2004 we opened our first Florida 



probation office providing services to Hernando County Cornt and later to Sumter County 

Court, and we are now servicing several courts in South Carolina and Mississippi as well. 

PPS is currently supervising more than 50,000 misdemeanor offenders in several states. 

At PPS, we understand the ongoing concern with privatization of probation. That is why our 

standards are second to none in the industry- public or private. We require a bachelor's 

degree and 40 hours of training each year for our probation officers and our Department of 

Standards and Training works with each of our local field offices to ensure the appropriate 

enforcement of every condition of probation. The County needs, and has enjoyed for since 

2004, accurate accounting of its probation related monies and accurate reporting ofresults, 

and no one in the business matches our capabilities and track record for doing so. 

Palm Beach deserves peace of mind, so we are fully bonded and insured, and our contracts 

may each be terminated at anytime without cause. We have a record of quality and managed 

growth throughout the nation, which has allowed us to operate six-day, full time and full 

service probation offices with case transfer capabilities to each of om· locations nationwide, 

and PPS will operate three locations in Palm Beach County each with Saturday and evening 

hours. 

As Palm Beach's provider we will be a good community member as well. Part of the PPS 

model is to become vested in the communities we serve, rapidly assuming the role of an 

effective part of the local courtroom workgroup, and a willing member on the community 

team dedicated to a better quality of life for all. We will hire locally, and our employees will 

be active patticipants in our local chambers of commerce, churches and civic organizations. 



PPS is dedicated not only to offender conducted community service hours, but community 

service in general. We positively influence the community in many ways; ensuring public 

safety, dramatically increasing fine revenues to the Court, creating local jobs, prioritizing 

community service, and improving the individual lives of the probationers. 

Perhaps our most important strength is financial. UHS brings a financial capability to our 

probation model that is unmatched in the industry. Put simply, compassion and public safety 

each have a price, and PPS can afford it. I appreciate the County inviting us to submit a 

proposal, and we look forward to the honor of serving the Court, community, and offenders 

of Palm Beach County. 

Thank you, 



(Amended Response to Section "2" I Item "B" entitled "Experience I 
Qualifications I Background I Reference~) 

B Each respondent should submit a minimum of three (3) references demonstrating the 
successful provision of misdemeanor probation services within the past five (5) year(s). 

Hernando County, Florida (pop. 176,000) 

The Hcmorable Donald Scag!iQn1,, Chief Jµdge .... 
The HonQraple l{µrt Hitzemann;·Judge 
Hernando County Court 
20 North Main St./ Room 359 
Brooksville, Florida 34601 
(352) 754-4295 
FAX: (352) 754-4224 

PPS began providing services to Hernando County in August 2004 and successfully defended 

our contract in an open RFS process in 2011. PPS supervises approximately 2,000 active cases 

utilizing two office locations within Hernando County. Currently PPS employs a staff of two 

Office Managers, four Probation Officers, and two Court Intake Specialists. 

CONTRACT VALUE: PPS supervision fee revenues annually have averaged $960,000.00. PPS 

makes no payment to Hernando County, other than fines and court costs collected as a result of 

collecting said court-ordered monies from probationers and pre-trial defendants. 

Sumter County, Florida (pop. 97,000) 

Ms. DebBarsell, MSW,Director 
Division of Community Services 
910 N. Main St. 
Bushnell, FL 33513 
(352) 793-0282 
FAX: (352) 689-4491 



PPS has been serving Sumter County Court since August of 2010. PPS began service under the 

terms of a one-year pilot project during which time PPS managed the County's in house system. 

After the pilot period, an RFP was issued and PPS was chosen to permanently privatize the 

Sumter County probation system, We currently manage approximately 300 cases with a staff of 

two full-time probation officers and on part-time probation aide. 

CONTRACT VALUE: PPS supervision fee revenues ~ually have averaged $150,000.00, PPS 

makes no payment to Sumter County, other than fines and court costs collected as a result of 

collecting said court-ordered monies from probationers and pre-trial defendants, 

Gwinnett County, Georgia (pop. 900,00) 

The Honorable Dawson Jackson, Chief Judge 
Gwinnett Judicial Circuit 
Gwinnett Superior Court 
75 Langley Drive 
Lawrenceville, Georgia 30045 
770-822-8000 
FAX: (770) 822-8642 

PPS has served Gwinnett County since June of 2000, and has supervised many thousands of 

probationers, pre-trial, and electronically monitored offenders. PPS has successfully defended 

this contract through three RFP processes. The number of staff in our Gwinnett office has 

fluctuated with the caseload size, peaking at 45. 

CONTRACT VALUE: PPS supervision fee revenues annually have averaged $1,900,000.00. 

PPS makes no payment to Gwinnett County, other than fines and court costs collected as a result 

of collecting said court-ordered monies from probationers and pre~trial defendants. 



City of Sandy, Utah (pop. 88,000) 

M.r ;Jay Car~y, · Coµrt Administrator 
Sandy Justice Court 
210 West Sego Lily Drive 
Sandy City, Utah 84070 
801-568-7160 
FAX: (801) 568-7160 

Since January of 2006, PPS has provided a probation department for Sandy Justice Court. We 

currently manage a caseload of 1100 active probation cases and Pre-Sentence Investigation 

clients. A full-time staff of five probation officers, one manager, and one PSI specialists make 

up the operation. 

CONTRACT VALUE: PPS supervision fee revenues annually have averaged $480,000.00. PPS 

makes no payment to Sandy City, other than fines and court costs collected as a result of 

collecting said court-ordered monies from probationers and pre-trial defendants. 

City of Lawrenceville, Georgia (pop. 29,000) 

The Honorable Dennis Still, ChiefJudge 
Mr, Bill Gaguski, Court Information Technology Director 
Lawrenceville Municipal Court 
70 South Clayton Street 
Lawrenceville, Georgia 30045 
770-963-3288 
FAX: 770-339-2407 

PPS has served the City of Lawrenceville since December of 1999. We employ five staff 

members and manage a probation and pre-trial caseload of 1200 offenders. 

CONTRACT VALUE: PPS supervision fee revenues annually have averaged $410,000.00. PPS 

makes no payment to the City of Lawrenceville, other than fines and court costs collected as a 

result of collecting said court-ordered monies from probationers and pre-trial defendants. 



City of Decatur, Alabama (pop. 56,000) 

The Honorable Bill Cook; Chief Judge 
Decatur Municipal Court 
PO Box 402 
Decatur, Alabama 35602 
256-341-4676 
FAX: 256-341-4677 

One of Alabama's busiest municipal courts, Decatur has been served by PPS since June of 2004. 

We employ one manager, an assistant manager, one secretary/accounting clerk, and five 

probation officers to manage their caseload of 1800 active offenders. 

CONTRACT VALUE: PPS supervision fee revenues annually have averaged $710,000.00. PPS 

makes no payment to the City of Decatur, other than fines and court costs collected as a result of 

collecting said court-ordered monies from probationers and pre-trial defendants. 



B Each respondent should submit a minimum of three (3) references demonstrating the 
successful pl"Ovision of misdemeanor probation services within the past five (5) year(s). 

Hernando County, Florida (pop. 176,000) 

The Honorable Donald Scaglione, Chief Judge 
The Honorable Kurt Hitzemann, Judge 
Hernando County Comt 
20 North Main St./ Room 359 
Brooksville, Florida 34601 
(352) 754-4295 

PPS began providing services to Hernando County in August 2004 and successfully defended 

our contract in an open RFS process in 2011. PPS supervises approximately 2,000 active cases 

utilizing two office locations within Hernando County. Currently PPS employs a staff of two 

Office Managers, four Probation Officers, two Court Intake Specialists 

Sumter County, Florida (pop. 97,000) 

Ms. Deb Barsell, MSW, Director 
Division of Community Services 
910 N. Main St. 
Bushnell, FL 33513 
(352) 793-0282 

PPS has been serving Sumter County Court since August of 2010. PPS began service under the 

terms of a one-year pilot project during which time PPS managed the County's in house system. 

After the pilot period, an RFP was issued and PPS was chosen to permanently privatize the 

Sumter County probation system. We currently manage approximately 300 cases with a staff of 

two full-time probation officers and on part-time probation aide. 

Gwinnett County, Georgia (pop. 900,00) 

The Honorable Dawson Jackson, Chief Judge 
Gwinnett Judicial Circuit 
Gwinnett Superior Court 
7 5 Langley Drive 



Lawrenceville, Georgia 30045 
770-822-8000 

PPS has served Gwinnett County since June of 2000, and has supervised many thousands of 

probationers, pre-trial, and electronically monitored offenders. PPS has successfully defended 

this contract through three RFP processes. The number of staff in our Gwinnett office has 

fluctuated with the caseload size, peaking at 45. 

City of Sandy, Utah (pop. 88,000} 

Mr. Jay Carey, Court Administrator 
Sandy Justice Court 
210 West Sego Lily Drive 
Sandy City, Utah 84070 
801-568-7160 

Since January of 2006, PPS has provided a probation depaitment for Sandy Justice Court. We 

currently manage a caseload of 1100 active probation cases and Pre-Sentence Investigation 

clients. A full-time staff of five probation officers, one manager, and one PSI specialists make 

up the operation. 

City of Lawrenceville, Georgia (pop. 29,000) 

The Honorable Dennis Still, Chief Judge 
Mr. Bill Gaguski, Court Information Technology Director 
Lawrenceville Municipal Court 
70 South Clayton Street 
Lawrenceville, Georgia 30045 
770-963-3288 

PPS has served the City of Lawrenceville since December of 1999. We employ five staff 

members and manage a probation and pre-trial caseload of 1200 offenders. 

City of Decatur, Alabama (pop. 56,000) 

The Honorable Bill Cook, Chief Judge 



Decatur Municipal Court 
P OBox402 
Decatur, Alabama 35602 
256-341-4676 

One of Alabama's busiest municipal comts, Decatur has been served by PPS since June of 2004. 

We employ one manager, an assistant manager, one secretary/accounting clerk, and five 

probation officers to manage their caseload of 1800 active offenders. 



3. Project Approach / 
Understanding / Information 

The respondent shall provide a detailed narrative description of its approach and 
methodology for implementing misdemeanor probation services including, but not limited to, 

the following: Overview of the project tasks to be performed including a detailed implementation 
plan; County resources which will be required to conduct the study, and; Timeline for 
performing the required services from start to completion including a transition plan if not the 
incumbent. 

PPS staff shall be at the disposal of the judges, comt staff, and the prosecutor's office. Your 

independent local probation staff will be provided to the court and to the county on a 24-hour 

basis. Many of our courts require after hour activity (late-night hearings, weekend jail hearings, 

etc.) and PPS has responded by providing the means to contacting the probation officers at any 

time. Further, each office location has an "Officer of the Day" designated who is on 24 hour call 

7 days per week and available to the court after normal business hours for any reason. An officer 

of the day schedule is provided to the comt with contact information. The comt can also contact 

the Officer of the Day by simply leaving message at the local probation office after hours, and 

our communications system will immediately email the Officer of the Day's handheld device. 

The entire PPS service portfolio is the result of our ever evolving communication with om· 

contracted comts. From our software capabilities, to our training curriculums and 

levels/standards of supervision, our services are constantly improved by seeking input from our 

judges and their staff on how we can do better. Our local management team will meet the 

judges, clerks and the PAB on a regular basis- in person and at the court's convenience. We will 

also ask from all court staff- participation in our annual performance survey- which helps in our 

overall quest for excellence. 



As will be discussed in further detail in 1.1.14 of this response, the PPS Offender Tracking 

System (PPS OTS) maintains and instantly updates all offender records for all probationers. The 

system is accessible via the internet at anytime by Court staff. PPS records, including financial 

are available to the Court at anytime, without notice. 

While we are a paperless probation system, PPS currently provides a refined process of 

paperwork service for court originals, addressing violations and warrant management. When a 

probationer seriously violates his/her sentence or absconds from supervision, PPS staff prepares 

and presents a warrant packet to the Court for signature. Included are the notarized warrant with 

digital photo, affidavit of delinquency, warrant information sheet (which includes the 

probationer's personal history, employment information, friends and relatives, and last known 

whereabouts), and any evidentiary documentation regarding the alleged probation violations. 

PPS manages all data forms for the Court and will complete any state required information for 

each form as it corresponds with our probation warrants. These forms are completed in detail 

within 24 hours of receipt and immediately hand delivered to the appropriate agency. PPS 

maintains all warrant cases on active status periodically making attempts to locate the 

probationers through our community network and file information, as well as our computerized 

OTS. Additionally, PPS is online with many local Sheriffs and Police Departments and shall 

provide its officers daily with the inmate list from detention facilities to insure that those 

probationers arrested on probation warrants have their revocation hearings scheduled and 

completed promptly. 

Upon the violation of any condition of probation PPS will submit to the Court a Delinquent 

Report Affidavit (D.R.). This document details in narrative form, the behavior of the probationer 

while under supervision, the circumstances of the violation(s) as well all actions taken by PPS 



staff in an effort to achieve offender compliance. Finally the D.R. includes recommendations as 

to any court action deemed appropriate by the supervising officer that may include issuance of a 

warrant, or modification / revocation of the original sentence. D .R.s are signed by the probation 

officer and the office manager and are always accompanied by supporting documentation. PPS 

staff will, prepare all documents, such as warrants when appropriate, serve defendants with 

appropriate documents within required notice periods, while filing all original documents with 

the Coutt. 

Court services also include the preparation of and appearance at all probation revocation/ 

modification hearings. PPS officers will prepare and petition the Coutt for said hearings upon a 

defendant's violation of the conditions of probation, detailing the violations, presenting evidence 

and documentation related to the probationer's performance on probation, and making 

recommendations as to any possible action to be taken by the Court. PPS will coordinate 

revocation/modification hearing scheduling with Coutt staff. Following a revocation or 

modification by the Court, PPS shall file the original order of revocation or modification with the 

Court clerk, and will then amend the PPS files, including the OTS file, so that the Court can 

immediately view the amended sentence and its conditions online. PPS shall then enforce the 

newly established conditions. 

County Resources Required by PPS 

As far as county resources required, PPS only requires a small area adjacent to the coutt rooms 

for the purposes of providing initial intake immediately following sentencing, and PPS would 

require an electronic file of all outstanding cases at the time of our assuming the caseload. The 

file should contain offender names, case numbers, ordered amounts of fines and restitution and 



balances owed. PPS will bear the cost of providing all sentencing forms necessary for the court 

to place offenders on probation or pre-trial with PPS. 

Transition Plan 

Step 1: Notification of Award of Contract: 

A Standard Operating Procedures (SOP) or "kick-off' meeting will be scheduled and conducted 

within ten days. This meeting will be a review of the PPS SOP with the Court and appropriate 

staff. The SOP will be customized to the needs of the Court, primarily regarding addressing 

violations and what constitutes financial delinquency. PPS will show milestones for the 

completion of major program elements at this meeting. PPS immediately begins the local hiring 

process with job fairs at local venues, and consulting with the PAB for any potential employees 

that would be welcomed to work on the project that were previously or currently employed by 

the the existing provider. 

Step 2: Ramp-Up Period (30 days) 

PPS opens its Palm Beach County locations, interviews, hires and trains any additional local staff 

required by the contemplated workload, and the PPS corporate transition team begins assessment of 

existing caseload, working with the current provider as provided herein. 

PPS places copying machine(s) and scanners at the courthouse locations, and the current provider's 

locations if approved, and makes copies of existing files on probationers, creates initial PPS file for data 

entry. 

PPS assumption team meets with the Court's current provider to establish a protocol for 

probationer notification and begins meeting with and or contacting each existing probationer. 

Each probationer is acclimated regarding the PPS office they are to report to and when, their new 

probation officer, and the conditions of probation yet to be completed. Probationers will be 



contacted by personal meetings at the previous provider's locations as probationers normally 

report for a thirty day period (if possible) and/or by other means including U.S. mail, telephone, 

field visits to last !mown address, and computer searches. 

PPS Information Technology staff will obtain existing financial information (if any) from the 

Court for the purposes of downloading the information into PPSI OTS. PPS provides necessary 

hardware and software for court personnel access to PPS OTS via the internet. 

Commencement of Services (Day 31 following notification of award) 

PPS probation officers begin providing courtroom intake of newly sentenced probationers, and 

revocation/modification hearings on new and assumed cases as needed. All PPS services are 

available to the Court, and PBC probationers can report to any PPS location nationwide. 

End of First Month of Service (Day 61 following award of contract) 

PPS remits first financial, community service, and caseload reports to the Court, and continues 

regularly to do so as required by the court- daily, weekly, monthly, etc. PPS remits first monthly 

check to court for all monies collected since Day 1 of Service, and remits restitution to victims. 

Transition and Caseload Assumption Completed (Day 90 following award of contract) 

The Department of Standards conducts and completes PPS Palm Beach County's first caseload 

and office audits and reports results to the Court. Transition report, detailing status of the 

caseload in general, and reviewing the results and possible concerns of the assumption period is 

submitted to the Comt. Corporate staff members resume ordinary duties in support of PPS Palm 

Beach locations. 



4. KEY PERSONNEL AND 
OPERATIONS 

A. An Organizational Chart identifying the strnctnre of the firm, 

Bill Dodd, VP 
GA,SC 

Tom York, VP 
AL,MS, FL 

U11iversal Healtlt Services, l11c. 
Universal Corporate Center 

367 South Gulph Road 
King of Prussia, PA 19406 

Clay Cox, CEO/Facilities Ma11ager - PPS 
Universal Health Services, Inc. 

Founder and CEO of PPS 
PPS Corporate Center 

1770 Indian Trail Road, Suite 350 
Norcross, GA 30093 

C. Keitlt Ward, Executive Vice Preside11t 
Professional Probation Services, PPS 

Shannon Buchannon, Director 
House Arrest 

David Jacobs, Se11ior Vice Preside11t 
PPS Standards Enforcement Division 

PPS Caseload and Performance Auditors 

Steve Sutton, VP 
Utah, CO 

Vacant, VP 
PPS International 

PPS Office Managers 
(B.S. Criminology) 

PPS Probation Officers 
(B.S. Criminal Justice) 

PPS Pre-Trial Officers 
(B.S. in Criminal Justice or Related Field) 

PPS Information Technology Technicians 

Donna Kenedy VP. 
Corporate Affairs 

Diana Fesedin, Dir 
Human Resources 

Larry Shurling, Dir 
Info. Technology 

PPS Court Intake Specialists and PPS Accounting Clerks 



B. A list of the key personnel assigned to the project; and submit a complete resume 
detailing their experience, education, expe1tise, qualifications, and knowledge of the 
project; a description of the role of each staff member who will be responsible for 
handling and monitoring the Contract; identify projects of similar nature in which each 
staff member has been involved. 

Tom York, Regional Vice President 
Florida, Alaba1na and Mississippi Field Operations 

Education: B.S. Criminology, Auburn University 
J.D. Faulkner University Law School 

Experience: PPS Probation Officer (1995-1997) 
PPS Office Manager (1997-1999) 
PPS V.P. Alabama Field Ops (1999-2005) 
PPS Regional Vice President (2005-2011) 

Bill Dodd, Director of Palm Beach Operations 
Location: West Palm Beach 

Experience: Georgia Department of Corrections, Chief 
Probation Officer for 29 years; PPS Director 
of Atlanta area operations for 11 years. 
United States Army 1968-1972. 

Education/Training: B.S. Criminal Justice, Georgia State 
University, Basic Probation Officer 
Training, Georgia POST Graduate; Law 
Enforcement Command College; 
Corrections Leadership Program Graduate; 
National Institute of Corrections Graduate; 
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Rebecca Black, Manager 
PPS Palm Beach 

Education: B.A. Criminal Justice, 
Georgia College and State University 
B.S. Legal Studies 
Georgia College and State University 

Experience: PPS Probation Officer (2001-2005) 
PPS Office Manager (2005-2011) 
PPS Regional Manager (2011-) 

A.J. Glaister, Assistant Manager 
West Palm Beach Office 

2005-Present; Professional Probation Services, 
Probation Officer. 

Prior to Joining PPS, Ms. Glaister was a member of 
the City of Miami Police Department in Miami, FL. 
There she supervised a staffof35 for a major 
metropolitan police department serving a multi 
ethnic, multi cultural community. She is also a 
State certified law enforcement instructor. 

Ms. Glaister has a Bachelors Degree in 
Criminology. 



Randall Story, Manager 
PPS Delray Beach 

Education/ Experience: 

Randall A. Story has recently joined the team of PPS 
professionals in the Hernando County office. 

Most recently he has worked as a probation officer for 
Sumter County, Florida working with Judge Thomas 
Skidmore. Mr. Story is a retired Chief of Police from the 
City of Clermont, Florida and has over 28 years of Law 
Enforcement, Corrections, and Probation experience. 

Mr. Story graduated from graduated from Lake Sumter 
Community College in 1998 with a degree in Criminal 
Justice Technology. He has attended hundreds of hours of 

advanced training in law enforcement and has instructed law enforcement and corrections 
Academy classes at the Kenneth Braggs Law Enforcement training Center in Lake 
County, Florida, 

Mr. Story also served in the US military for seven years. 

Debra Thorpe, Manager and Probation Officer 
PPS Belle Glade 

Education / Experience: 

Ms. Thorpe is a Florida native and a graduate of Boca 
Ceiga High School and one of Weeki Wachee Springs 
earlier mermaids. She retired from the United States Air 
Force after 20 years and returned home to Florida. Debra 
is a Graduate from University of Maine, Bachelor of Arts 
Degree in Behavioral Science. She entered the legal arena 
as a Woman's Advocate for the Battered Women's Group 
in Aroostook County, Maine. Ms. Thorpe came to PPS 
from Sumter County Misdemeanor Probation Officer and 
Pre Trial Intervention Officer for specific cases regarding 
domestic violence, crimes against individuals, juvenile 
driving offenses, and adult driver license offenses. 



In addition to our proposed management team proposed above, PPS intends on filling the 
following positions with local hires: 

OFFICE POSITION 
West Palm Beach English Onlv Probation Officers (11) 
West Palm Beach English/ Spanish Probation Officers (2) 
West Palm Beach English/ Spanish Accounting Clerk (2) 
Delray Beach English/ Spanish Probation Officer (I) 
Delrav Beach English Only Probation Officer (I) 
Belle Glade English Only Accounting Clerk (I) 
All English / Haitian (French) Court Intake 

Specialist (2) 
All English/ Spanish Court Intake Soecialists ( 4) 



5. FINANCIAL/ 
BUSINESS STABILITY 

Respondent should submit the following financial statements: If respondent is a Wholly
Owned Subsidiary; the above referenced financial information for the parent company 
should also be submitted. Any additional information considered pertinent to indicate the 
respondent's financial and operational capabilities. 

Universal Health Services, Inc. (UHS) is one of the nation's largest and most respected 

healthcare management companies, operating through its subsidiaries acute care hospitals, 

behavioral health facilities and ambulatory centers nationwide, in Puerto Rico and the U.S. 

Virgin Islands. Founded in 1978 by Alan B. Miller, Chairman and CEO, UHS subsidiaries today 

have more than 65,000 employees. UHS maintains one of the strongest balance sheets and is 

rated amongst the highest in the hospital services industry by Moody's and Standard & Poor's. 

This strong capital position has enabled the company to develop and acquire many new facilities 

over the past few years. 

Please see attached the audited annual report for our parent company, Universal Health Services, 

Inc. (UHS). As a wholly owned subsidiary ofUHS, PPS is audited annually and our financial 

information is contained within each annual report. Financial overview data for the last three 

years can be quickly viewed on page I. More information including complete annual reports can 

be found on line at www.uhsinc.com. The direct link to our audited annual reports is ... 

http://ir.uhsinc.com/phoenix.zhtml?c= I 05817 &p=irol-reportsAnnual 

The most recent audit's summary page follows: 



I 

FINANCIAL HIGH~IGHTS 

Percontnge 
Year Ended December 31 2010 2009 lncronso 2008 

Net revenues $5,568,185,000 $5,202,379,000 7% $5,022,417,000 

Adjusted net Income 
attributable to UHS (1) $249,754,000 $246,186,000 1% $197,334,000 

Adjusted dlluted earnings per share 
ottributoblo to UHS (1) $2.54 $2.49 2% $1.94 

Percentage 
Year Encled December 31 2010 2009 Increase 2008 

Patient days 3,663,030 3,272,329 12% 3,268,008 

Admissions 430,904 401,883 7% 393,089 

Average number of licensed beds 15,116 13,405 13% 13,110 

2010 2009 2008 2007 

(1) Calculatlon of Adjusted Income '" "' '" '" from Continuing Operations ~~ An1oun1 ~ An1ount Oiluiotl Sharo ~ ~ 
lfn Lhumamh o>cejl\ P•• iha,e ;wuuunl•I 

Not Income attrlbutable to UHS $230,183 $2.34 $260,373 $2.64 $199,317 $1.96 $170,3B7 $1.59 
Other combined adjustments 19,571 0.20 (14,187) (0.15) (2,043) (0.02) (5,954) (0,06) 
Adjusted not Income 11ltrllJutnblG to UHS $249,754 $2,54 $246,186 $2.49 $197,334 $1.94 $164,433 $1.53 

= = 
The "Olher wiriilned !ldj,J1linen11• nuut,~~11,1 th!! effocl ol Hems In Heh year tbot ar1,1 OO(lrecur,lng Of non-opo,etloml In ll!!lute lnclvdlng 11,mi, $oth e1: th!! transaction costs lncured h 
CO!met\!on wl1h our ,cqub!lloo of PJyd~a11lc SoMlon1, tnq lldjustmooH to out' m&M1 ,elallng to prlot~ars for se1f,!r\sured prole11!onal & genernl 5abl~ty $00 wo1b11' rompemalkm datnm 
gotn1ond loues 01n•hn of os1el1 end busbsse1; resi'fV111 fonetllemenls an<l legalµdgo1(1flls, ond; other amounts that maybo renected In e 91Ye11 ~ar that rolatotoprloryear1. Shce •ad.,VSted 
lllll loc:ome ollribut~blo to UHS" Is not con1pu1od In oo:orOOnce with geoorolly oc«pled e«oinling prhdples 1•GMl>"). ll'lveston1 01e encouf/19ed to use OMI> rnemu, when wa!uat~ig 
mw llr~1del po,fo,mNrce. To ob\Aln a corrvlelo ur,der,1andkl9 of our lh1a11rlal perlorn1at'ICII thll lnfonnirllon provided obove IDOukl bo eMmltlGd In c0flllfet1on with our wn1olrda1ed lln,mclal 
1lo!on1on11 and note1 lhefl'llO cci,1alnlld on pe9e1 97-142 or l1~1 rnpof1. 

M 

::i 
;f, 

Net rovonues 
(In millions) 

ro 

~ 
!'! ~ a Iii 

07 08 09 10 

Adjusted not Income per 
diluted share attrlbutable 

to UHS (1) 

07 08 09 10 

Hospital patient days 
(111 thousands) 

07 08 09 10 



BH 1200 

(100000 TO IO ... 

(l00270TO 100299) 

(l01500TO 101599) 

(l03lOOTO 10 ... 
(103600 TO 103699) 
(103900 TO 10 ... 

(104400 TO 104499) 

(104500 TO 104599) 

(104900 TO !04999) 

Professional Probation Services 
BALANCE SHE:RT 

For the Twelve Months Ending December 31, 2009 

ASSETS 
CASH 

ALLOWANCE FOR OTHER BAD DEBT 
TOTAL ALLOWANCE FOR BAD DEBT 

PREPAJDS 

TOTAL CURRENT ASSETS 

BUILDINGS & fMPROVEMENTS 
EQulPMENT 
CONSTRIJCTION-fN-PROGRESS 

· _.,:cT<l'tALc:El:!(ED ASSETS 

DEC 
2008 

BALANCE 

1,3722978 

(90,000) 
(90,000) 

94,644 

1,377,622 

20,057 
330,007 

5,253 

355,317 

DATE: 12127111 
TIME, 11 ,07 AM 

PAGE, l 

DEC 
2009 

BALA.NCE 

1,782,996 

(90,000) 
(90,000) 

93,390 

1,786,386 

20,057 
367,330 

5,936 

393,323 
ACC DEPR-BQUlPMENT 
TOTAL ACCR DEPRECIA T!ON 

-------~(3_00~,2_50) (330,617) 
(300,250) (330,6! 7) 

GOODWILL 
285,731 285,731 

OTHER ASSETS 
692630 69,010 TOTAL ASSETS 

1,788,050 2,203,833 



BH1200 

(200100 TO 200199) 

(200200 TO 200299) 
(200400 TO 200499) 

(200600 TO 200699) 
(200800 TO 200899) 

(220100 TO 220199) 

(300500 TO 300599) 
(410000 TO 69 ••. 

. ·,~,,;, 

Professional Probation Servkes 
BALANCE SHEET 

For the Twelve Months Ending December 31, 2009 

LIABILITIES & EQUITY 

ACCOUNTS PAYABLE 

ACCRUED PAYROLL 
ACCRUED BENEFITS 

TOTAL ACCRUED COMPENSA TlON 

ACCRUED TAXES OTHER THAN (NCOME 
OTHER ACCRUED EXPENSES 

TOTAL CURRENT LIABILITIES 

INTERCOMPANY REC/PAYABLE 

TOTAL·LIABILITIES 

RETAINED EARNINGS 
CURRENT INCOME 

TOTAL EQUITY 

TOTAL LIABILITIES & EQUITY 

DEC 
2008 

BALANCE 

1,366,459 

149,150 
52224 

154,374 

3,767 
100,061 

1,624,661 

386,164 

2,010,825 

(733,503) 
510,728 

(222,775) 

1,788,050 

DATE, 12/27/ll 
TIME, 11 ,07 AM 

PAGE, 2 

DEC 
2009 

BALANCE 

1,806,834 

178,290 
5,201 

183,491 

2,534 
108,773 

2,101,632 

(549,775) 

1,551,857 

(210;936) 
862,912 

651,2_76 

2,203,833 

l 
), 

' 

l 
\.:· 



BH 1200 

(100000 TO 10 ... 

(I 00270 TO I 00299) 

(10l500TO 101599) 

(103l00TO 10 ... 
(103600 TO 103699) 
(103900 TO 10-. 

(104400 TO 104499) 

(104500 TO 104599) 

( I 04900 TO 104999) 

Professi<roal Probation Services 
BALANCE SHEET 

For the Twelve Months Ending December 31, 2010 

ASSETS 
CASH 

ALLOWANCE FOR OTHER BAD DEBT 
TOTAL ALLOWANCE FOR BAD.DEBT 

PREPAIDS 

TOTAL CURRENT ASSETS 

BU!LDlNGS & IMPROVEMENTS 
EQl/lPMENT 
CONSTRUCTION-fN-PROGRESS 
TOTAL FIXED ASSETS 

DEC 
2009 

BALANCE 

1,782,996 

(90,000) 
(90,000) 

93,390 

1,786,386 

20,057 
367,330 

5,936 

393,323 

DATE, 12/27/11 
TIME, 1l c09 AM 

PAGE, 1 

DEC 
20!0 

BALANCi;: 

1,364,959 

(90,000) 
(90,000) 

103,027 

1,377,986 

20,057 
386,507 

0 

406,564 
ACC DEI'R-EQUIPMENT 

TOTAL ACCR DEPRECI AT!ON 
________ (~3~30~.6~1_7) (368,323) 

(330,617) (368,323) 
GOODWJLL 

285, 73 l 285, 73 l 

OTH:ER ASSETS 
69,0[0 65,187 

TOTAL ASSETS 2,203,83~ l_,_767,145 

' I 
[: 

t 
f".· k. 

i 
1-. ' L r-;; 

F 



BH1200 

(200100 TO 200199) 

(200200 TO 200299) 
(200400 TO 200499) 

(2-00600 TO 200699) 
(200800 TO 200899) 

(120100 TO 220199) 

(300500 TO 300599) 
(410000 TO 69 ... 

Professional Probation Services 
BALANCE SHEE:T 

For the Twelve Months Ending December 3 t, 2010 

LIABILITIES·& EQUITY 

ACCOUNTS PAYABLE 

ACCRUED PAYROLL 
ACCRUED BENEFITS 

TOTAL ACCRUED COMPENSATION 

ACCRUED TAXES OTHER THAN U'<COME 
OTHER ACCRUED EXPENSES 

DEC 
2009 

BALANCE 

1,806,834 

I 78,290 
__5_,20 I 

183,491 

2,534 
108,773 

2,l0!,632 

DATE: 12/27/11 
TIME: 11 :09 AM 

PAGE: 2 

DEC 
2010 

BALANCE 

1,370,393 

156,469 
4,877 

161,346 

4,358 
72,108 

1,608,205 
TOTAL CURRENT LIABILITIES 

INTERCOMPANY REC/PAYABLE -------~(~54~9~·,7~7~5) (436,454) 

TOTAL LIABILITIES 

RETAINED EARNINGS 
CURRENT INCOME 

TOTAL EQUITY 

TOTAL LIABILITIES & EQUITY 

1,551,857 

(210,936) 
862,912 

651i976 

2,203.,§_33 

1,171,751 

665,044 
(69,650) 

595}94 

1,767,145 

j"· 

! 
i 
L 
I 

!. 

f 
l 



Bil 1200 • 

(100000 TO 10 ... 

( 1002 70 TO I 00299) 

(i01500TO 101599) 

(i03i00TO 10 ... 
(103600 TO 103699) 
(103900 TO 10 ... 

( I 04400 TO I 04499) 

(104500 TO 104599) 

(104900 TO 104999) 

Professional Probation Services 
BALANCE SlfEET 

For the Eleven Montbs Ending November 30, 2011 

ASSETS 
CASH 

ALLOW AJ"CE FOR OTHER BAD DEBT 
TOTAL ALLOWANCE FOR BAD DEBT 

PREPAIDS 

TOTAL CURRENT ASSETS 

BUILDINGS & IMPROVEMENTS 
EQUIPMENT 
CONSTRUCTION-IN-PROGRESS 

TOTAL FIXED ASSETS 

ACC DEPR-EQU!PMENT 

TOTAL ACCR DEPRECIATION 

GOODWILL 

OTH£R ASSETS 

TOT AL ASSETS 

·,·7 '"••.'", 

DEC 
2010 

BALANCE 

1,364,959 

(90,000) 
(90,000) 

I 03,027 

1)77,986 

20,057 
386,507 

0 

406,564 

(368,323) 

(368,323) 

285,731 

65,187 

1,767,145 

DATE: 12127/ll 
TIME: 11:09 AM 

PAGE: 1 

NOV 
2011 

BALANCE 

1,241,821 

(90,000) 
(90,000) 

91,898 

1,243,719 

20,057 
392,735 

3,509 

416,301 

(390,934) 

(390,934) 

285,731 

69,601 

1,624,418 

i 
I 
fj. 
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BH 1200 

(200100 TO 200199) 

(200200 TO 200299) 
(200400 TO 200499) 

(200600 TO 200699) 
(200800 TO 200899) 

(220100 TO 220199) 

(300500 TO 300599) 
(410000 TO 69-.. 

Professional Probation Services 
BALANCE SHEET 

For the Ereven Months Ending November 30, 2011 

LIABILITIES & EQUITY 

ACCOUNTS PAYABLE 

ACCRUED PAYROLL 
ACCRUED BENEFITS 

TOTAL ACCRUED COMPENSATION 

ACCRUED TAXES OTHER THAN INCOME 
OTHER ACCRUED EXPENSES 

DEC 
2010 

BALANCE 

1,370,393 

156,469 
4,877 

161,346 

4,358 
72,108 

1,608,205 

DATE: 12127111 
TIME: 11:09 AM 

PAGE: 2 

NOV 
2011 

BALANCE 

1,189,647 

129,256 
4,621 

133,877 

11,113 
79,475 

1,414,112 TOTAL CURRENT LIABILITIES 

INTERCOJ\:IPA, 'IV REC/PAY ABLE ________ ,c(4"'3"'6,~4,~-4) (460,406) 

TOTAL LIABILITIES I ,171,751 953,706 

RETAINED EARNINGS 665,044 68-1,876 CURRENT INCOME _______ __,(c:;69,_,,6"'5'-'0) (ll,164) 
TOTAL EQUITY 595,394 670,712 

TOTALLIAl>TLITIES& EQUITY 1,767,145 1,624,418 

!-
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6. RESPONDENT 
CERTIFICATION PAGE 

The respondent shall submit the attached Respondent Certification Page (Appendix A), 
filled out and signed, with either a corporate seal affixed or notarized. 

(follows) 



( / 

( 

() 

APPENDIX A 
RESPONDENT CERTIFICATION PAGE 

RFS NO.800108/LJ 
Page 1 of 1 

The Respondent certifies by signature below the following: 

a. This Submittal is submitted without prior understanding, agreement or connection 
with any corporation, firm, or person submitting a Submittal for the same materials, 
services, and supplies as is, in all respects, fair and without collusion or fraud. 

b. This Submittal is current, accurate, complete, and is presented to the County for 
the performance of this contract in accordance with all the requirements as stated in this 
RFS. 

c. The financial stability to fully perform the terms and conditions as specified 
herein. The County reserves the right to request financial information from the 
respondent at any time during the solicitation process and in any form deemed 
necessary by the County. 

IMPORTANT: 

FAILURE TO SUBMIT THESE PAGES WILL BE CAUSE FOR "IMMEDIATE 
REJECTION" OF THE ENTIRE SUBMITTAL RESPONSE. 

NAME (PRINT): _....:;:J:..,:o:;_h....:...;_l""\ __ c;;_;._c.,.;;;._o..;_)(' ____ _ 

TITLE:. ____ C,,=-€_1::> __________ _ 

COMPANY: 

ADDRESS: 

Yv-o b ;Ii <2h StrviUJ, 11'\ ~. 
-rro I 12.oal ~1-~ 3So 

I 

Please affix cor orate seal or have proposal notarized. 

ftrn• I~ f:;_, ~ 
Notary-Full Name 

Date: I a/ Cf ) If 
OR: 
(Corporation seal) 

48 



7. BUSINESS 
INFORMATION 

Each respondent shall complete the Business Information Pages (Appendix B), 
referencing their type of business, i.e., Corporation, Limited Liability Company, 
Partnership (General/Limited), Joint Venture and Sole Proprietorship. 

(follows) 



( ' 

( 

( \ 

APPENDIX B 
BUSINESS INFORMATION 

RFS NO. 800108/LJ 

Full Legal Name of Entity: f <" o-f-«.s~ I ar.iJ. fv-o l.. o.., ../-i Oh 
(Exactly as it is to appear on the Contract/Agreement) 

S e,rvi us . I 11 '--· 
I 

Entity Address:____,l-'1._"1_0_-1-j V'Ll!<loA,i"'-'' d::::t1-'--:U....i....:..r..:::O..c:...'d.__.i::R.::..::o:.,:a..::d...:..,,1-• _,,$µ=..,_i....:.t--'-ae.-'3=-$"-o __ 

Telephone Number: (t-7i ) .:lt~ -4100 Fax Number: (u1'1 ).:>IV~ 4 I of 
Form of Entity (check one and complete the appropriate entity statement attached 
heret0 
[ ,f-(;orporation (Complete forms page 50) 
[ ] Limited Liability Company (Complete forms page 51) 
[ ] Partnership, General (Complete forms page 52) 
[ ] Partnership, Limited (Complete forms page 52) 
[ ] Joint Venture (Complete forms page 53) 
[ ] Sole Proprietorship 
Federal I.D. Number:. __________ _ 

(1) If Respondent is a subsidiary, state name of parent company. 
1.A.n'w.tr,S:a.(... H-<AL-11, ,wrvjtt.r /kL 

Caution: All information provided herein must be as to Respondent (subsidiary) and not 
as to parent company. 

(2) If a corporation is a partner of a proposing partnership or a member of a proposing 
joint venture, the corporation statement, attached hereto, must be completed in addition 
to the appropriate Respondent's business entity statement. 

Is Entity registered to do business in the State of Florida? Yes [--f 

If yes to the above, as of what date? J~., . I . I ') ~ ~ 
• 

No I l 

If not presently registered with the Division of Corporations to do business in the State 
of Florida as either a· Florida or foreign corporation, Respondent acknowledges, by 
signing below, that if it is the Awardee it will register with the State of Florida prior to the 
effective date of the contract with Palm Beach County. 

SIGNATURE: /~ 

NAME (PRINT)/ 11okln C. C.,x 
TITLE: C ,fb 

COMPANY: _.Y,_~,._,,j"-------

49 
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( 

( 

CORPORATION STATEMENT 

If a Corporation, answer the following: 

1. 

2. 

3. 

4. 

5. 

6. 

When incorporated? JunL :;,~ I qq 2 

c.., .e.03 • 
Where incorporated? I ti-

The Corporation is held: 

[~cly ] Privately 

Has the Corporation previously offered misdemeanor probation services (as 
stated in the RFS) in the state of Florida? 

[~ [ ] no 
. t f 

If yes, indicate Date: O~\i.1, I, 2.oG{ocation: Jkr,it1r1tl' e.:t1117' OU/ 
'l °"" ~ \ 1 "2. o I \ Su ,.,., yq tour, ft, CrJurf-

Furnish the name, title and address of each director, officer, P.rincipa( managers, 
and how long they have been employed. ;,.JU. AM~c..li\~ I... 

Attach a copy of the Corporate Certificate from the Secretary of State. - .S.e..tl a)/~,,/. 

7. Attach Credit references. 

,S.,U.,. o,,A;{a.t:Au:t. 

50 



Name Position Address Hire Date 

Clay Cox CEO 1770 Indian Trail Rd, Suite 350, Norcross, GA 30093 6/25/1992 
Keith Ward Executive VP 1770 Indian Trail Rd, Suite 350, Norcross, GA 30093 10/15/1993 
Donna Kennedy VP of Corporate Affairs 1770 Indian Trail Rd, Suite 350, Norcross, GA 30093 3/15/1995 
David Jacobs VP of Standards and Operations 3782 Cherokee St, Kennesaw, GA 30144 1/16/1996 
Diana Fessenden Director of Human Resources 1770 Indian Trail Rd., Suite 350, Norcross, GA 30093 5/18/2008 
Tom York VP of AL, FL, MS 2515 E. Glenn Ave., Suite 206, Auburn, AL 36830 7/13/1998 



Business Entity http://corp.sos.state.ga.us/corp/soskb/Corp.asp?852864 

1 of2 

Georgia Secretary of State 
Brian P. Kemp. 

Archives • Corporations • Eleotlons • News Room • Professional Llcensure • Securities • Stale Capltol 

Search 
• By Business Name 
• By Control No 
•By Officer 
• By Registered Agent 

Verify 
• Verify Certification 

New Filing 
• Click here to file online for: 
• New Limited Liability Company (LLC) 
• New Business Corporation 
• New Non-Profit Corporation 
• New Professional Corporation (PC) 

Annual Registration 
• Annual Registration 

Name Reservation 
• File Name Reservation 

Online 
Online Orders 

• Register for Online 
Orders 

• Order Certificate of Existence 
• Order Certified Documents 

View Filed Documents 
Date: 12/9/2011 (Annual Registration History 

etc.) 

File Annual Registration Online 

or 

Print A Paper Annual Registration Form 

PLEASE NOTE: To download your Annual Registration forms 
you will need Adobe Reader to view and/or print. If you do not ~· 
have Adobe Reader installed on your computer, click the "Get :c,t1~tl(j1

l'' · 

Adobe Reader" button on the right to download the reader free of ·----•"·e·~ ... ~r~_",. · ·--

charge from the Adobe website. 

Annual Registrations 
The Georgia Code only requires the Office of Secretary of State to retain annual 
registrations for a period of five years from the date in which it was filed. Annual 
registrations older than five years may no longer be available for certification or viewing 
on the web. 

Business Name History 

Name 

PROFESSIONAL PROBATION 
SERVICES, INC. 

Name Type 

Current Name 

Profit Corporation - Domestic - Information 
Control No.: 

Status: 

Entity Creation Date: 

Jurisdiction: 

Principal Office Address: 

Last Annual Registration Filed Date: 

Last Annual Registration Flied: 

Registered Agent 
Agent Name: 

Office Address: 

Agent County: 

Officers 
TIiie: 

Name: 

Address: 

Title: 

1<212731 

Active/Compliance 

6/25/1992 

GA 

1770 INDIAN TRL RD 
NORCROSS GA 30093 

3/9/2011 

2011 

CT CORPORATION 
SYSTEM/SHAKINAH EDWARDS 
1201 PEACHTREE ST NE 

ATLANTA GA 30361 

CEO 

ALAN B. MILLER 

367 S GULPH RD 
KING OF PRUSSIA PA 19406 

CFO 

12/9/2011 12: 15 PM 



Business Entity 

Name: 

Address: 

Title: 

Name: 
Address: 

2 of2 

http://corp.sos.state.ga.us/corp/soskb/Corp.asp?852864 

STEVE FULTON 

367 S. GULPH ROAD 
King of Prussia PA 19406 

Secretary 

GEORGE H. BRUNNER,JR. 

367 S. G ULPH ROAD 
King of Prussia PA 19406 

12/9/2011 12:15 PM 



PPS Credit References 

Ricoh Business Systems 
2405 Commerce Avenue, Suite 600A 
Duluth, GA 30096 
770-840-4085 

Cotton States Insurance Company 
c/o Ocean National Bank 
P.O. Box 1917 
Brattleboro, VT 05302-1917 

Brooksville Printing, LLC 
712 S. Main Street 
Brooksville, FL 34601 

Bank of America, N.A. 
Chicago, Illinois 



8. AMENDMENTS TO THE 
RFS (Signed) 

It is the respondent's responsibility to assure receipt of all amendments. The 
respondent shall verify with the designated contact person, prior to submitting a 
submittal, the number of amendments that have been received. Each amendment to the 
RFS shall be signed by an authorized person and shall be submitted with the submittal or 
the submittal shall be deemed non-responsive. 

(follows) 



AMENDMENT No. 1 

DATED: December 6, 2011 

Palm Beach County Purchasing Department 
50 South Military Trail, Suite 110, West Palm Beach, FL 33415 

RFS No. 800108/LJ 

Title: Misdemeanor Probation Services 

Request for Submittal Due Date: December 13, 2011 

This Amendment is issued to provide additional information and clarification to the RFS 
document: 

A. Respondents are advised of the following changes to the RFS: 

1. The sign-in sheet from the Pre-Proposal Conference on November 10, 2011, is 
provided in this Amendment as Attachment 1. 

2. EXHIBIT C, SBE Schedules 1, 2, 3(A), & 4, OSBA SCHEDULE 2, LETTER OF 
INTENT TO PERFORM AS AN SBE-M/WBE SUBCONTRACTOR has been 
revised. The revised OSBA SCHEDULE 2, LETTER OF INTENT TO PERFORM 
AS AN SBE-M/WBE SUBCONTRACTOR (dated 10/11 /11) is provided in this 
Amendment as Attachment 2 and shall be submitted in place of the original 
OSBA SCHEDULE 2, if applicable. 

B. Questions received from Sentinel Offender Services and the COUNTY's 
responses: 

Q.1. Who is the County's current vendor for Misdemeanor Probation Services 
program? 

A.1. The current vendor is Pride Integrated Services, Inc. 

Q.2. Who are the Small Business Enterprise (SBE) companies utilized by the current 
vendor for the Misdemeanor Probation Services program? What services do the 
SBEs provide for the program? 

A.2. There are no SBE companies utilized in the current contract. 

Q.3. How many staff does the current vendor employee for this program? Please 
provide the employee head-count by current vendor office location and/or Court 
assignment. 



A.3. 

Q.4. 
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l The bel= chert "'""the""""'"""'°""'" of No,embec 29 2011 - ' Location Probation Officer Sue_oort Staff 
West Palm Beach 12 5.5 
Delray_Beach 4 2.5 
Belle Glade 0.5** 0.5** ---·-·-· 
**The Belle Glade Office is covered by full-time employees that are allocated to 
part-time to West Palm Beach and part-time to Belle Glade. 

What is the current fee schedule utilized by the incumbent vendor? 

The incumbent vendor does not have a cost of supervision (COS) fee schedule. 
The monthly COS fee is $50.00 as established by Administrative Order of the 
Court. Reductions are given on a case by case basis as determined by the 
incumbent vendors' probation officers. 

Q.5. Would the County consider allowing cash collections if the selected vendor 
provided a secure means for collection and additional insurance coverage? 

A.5. No, the Probation Advisory Board (PAB) discussed the acceptance of cash and 
agreed that it is not a good Idea to do. 

Q.6. How often is Court in session - daily, weekly, monthly? Is Court held at night or 
in the weekends? 

A.6. Misdemeanor Court is in session daily only. While first appearance court does 
preside on the weekends, there is no misdemeanor probation services coverage 
on the weekends. At this time, there are few if any cases brought directly to 
misdemeanor probation from first appearance. 

Q.7. How many clients on average are sentenced to probation per month? Whal is 
the average sentence length? 

A. 7. The average probation sentence length is nine (9) months. The following table 
illustrates the number of new cases by quarter between October 1, 2010 and 
September 30, 2011. 

New Cases bY. Quarter between 10/1/1 O through 9/30/11 
--P-robation . -41" Qtr. 1•1 Qtr. 2"0 Qtr. 3'0 Qtr. Monthly 
_____ Tyoe 2010 2011 2011 2011 Averaae 
Pre-Trial 304 306 288 292 298 
Intervention 
(PTll 
Mail-In 39 37 65 66 52 -.. 
Standard 789 943 972 882 897 
Maximum 0 0 5 5 3 
Total 1,132 1,286 1,330 1,245 1,248 

2 
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Q.8. How many clients are currently active under each of the following statutes: 

a. Maximum? 
b. Standard? 
C. Mail-In? 
d. Administrative? 

A.8. Active Clients bv Quarter between 10/1/10 throuah 9/30/11 
Probation 41

" Qtr. 1"' Qtr. 2"0 Qtr. 3rd Qtr. Monthly Snapshot 
Type 2010 2011 2011 2011 Average 1 Clients 

as of 
11/29/11 

Pre-Trial 348 328 336 322 323 323 
Intervention 

jPTI) 
Mail-In 227 190 170 196 223 223 
Standard 2,374 2,312 ~----·- - 2,277 2,331 2,314 2,314 
Maximum 0 1 0 1 2 2 
Administrative 0 0 0 0 0 0 
Total 2,949 2,831 2,783 2,850 2,853 2,863 

Q.9. How many total active clients are currently supervised? If possible, please 
provide the break-down by the current vendor office location. 

A.9. Active Clients as of 11 /29/11 by location 
Location Active Clients 

West Palm Beach 1,990 
Delrav Beach 770 ··-·---·-Belle Glade 103 
Total 2,863 

Q.10. Do the caseloads have to be separated or can one (1) case manager supervise a 
blended caseload? 

A.10. One (1) Case Manager may supervise a blended caseload. 

Q.11. Would the Court consider increasing the minimum case load sizes for Standard, 
Administrative, and Mail-In clients if the selected vendor provided a solution 
using the latest technological advances and additional centralized/automated 
support? 

A.11. No. The minimum case load sizes are as set forth in the scope of work of the 
RFS. 

Q.12. What percentage of the caseload requires a Pre-Sentence Investigation? 

A.12. Three (3) pre-sentence investigations were completed between October 1, 2010 
and September 30, 2011. 

3 
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0.13. Is employment a condition of Probation/Pretrial? If not, does the non-compliance 
with employment assistance constitute a violation? 

A 13. While employment is a statutory standard condition of probation, a probation or 
pre-trial client in non-compliance of this condition does not typically result in a 
violation. The CONTRACTOR is required to help the client find and maintain 
lawful employment. 

0.14. How many field contacts were performed by the current vendor within the last 
twelve (12) months? 

A.14. There were thirty-three (33) field visits between October 1, 2010 and November 
30, 2011: thirty-one (31) were home visits, one (1) employment visit, and one (1) 
treatment facility visit. 

0.15. How many drug screens were performed by the current vendor within the last six 
(6) months? 

A 15. Number of Drug Screenings between 10/1 /1 O and 9/30/11 - ' 

Location Breath Drua 
West Palm Beach 2,033 2,159 
Delray Beach 1,055 850 
Belle Glade 112 0 
Total 3,200 3,009 

0.16. What resources are available to assist the private vendor in the criminal 
background checks associated with the pre-sentence investigations? 

A.16. Resources are not provided by the County or the PAB to assist with criminal · 
background checks. The CONTRACTOR must procure the ability to perform 
criminal background checks on their own. 

0.17. (RFS page 6, # 2.7) Will the County withhold from public inspection sections of a 
proposal response marked "Confidential" by the vendor, such as financial 
statements from a privately-held company, or will all portions of the proposal 
response - regardless of the designation of "Confidential" - be released for 
public inspection? 

A.17. As a local government, Palm Beach County has an obligation to disclose 
information that is deemed a public record. Unless the information submitted is 
exempt from the public records law such as a trade secret, the information must 
be released to the public if so requested, However, Florida Statutes Section 
119.071 (1) (b) 1.a provides that: " ... proposals, or replies received by the 
agency in response to a competitive solicitation are temporarily exempt from 
public records until such time the agency provides notice of an intended decision 
or until 30 days after opening the bids, proposals, or replies, whichever is earlier." 

4 
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The County will notify the proposer prior to disclosing any document that is 
stamped confidential and is not exempt from the specific statutory exemption or 
does not meet the definition of trade secret, as defined in Florida Statutes 
812.081. Unless a specific document or specific information in your proposal is 
marked confidential or proprietary, the County will not examine the document or 
information to determine whether the document or information is confidential or 
proprietary under the Public Records Law. 

Q.18. (RFS pages 15 - 17, Response Format) Page 15 of the RFS provides the 
submission format for a "Technical Proposal", however there is no indication of 
an additional volume (such as "Price Proposal") that would indicate the need for 
such a separation; nor are there instructions for how / where to submit pricing 
information. Would the County please provide specific submission instructions 
for the pricing requirements? 

A.18. There is no pricing submittal information required since the vendor will pay the 
County five thousand ($5,000.00) dollars per year, including renewals. See 
Article 4, Payments to County, of the Contract that is provided as Attachment 1 to 
the RFS. 

Q .19. Is it still the County's intention to post the list of attendees for the pre-bidders' 
conference? 

A.19. Yes, see Section A. Item 1. above. 

C. Questions received during the Non-Mandatory Pre-Proposal Conference 
and the Criminal Justice Commission's responses: 

Q .1. Is the intent that drug screenings are to be conducted at a lab or is it permitted to 
perform certain testing in the field if a lab is available if the results are protested 
by the offender. 

A.1. Drug testing must be done at a laboratory in all cases. 

Q.2. Section 4.8.11 requires the vendor to be responsible for any unpaid restitution 
fines, or court costs if a probationer has been terminated early without 
completing the conditions of probation. Is this correct? 

A.2. Yes, the selected CONTRACTOR is responsible for any unpaid restitution, fines, 
or court costs if they agreed to early termination of probation without making sure 
that the probationer had fulfilled all conditions of probation. 

5 
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All changes addressed in this Amendment No. 1 shall be incorporated into RFS No. 
800108/LJ and the final contract. All other terms and conditions of the RFS remain the 
same and unchanged. 

NOTE: Please acknowledge receipt of this Amendment No. 1 by signing below 
and returning this page with your Submittal Response. Each Amendment to the 
RFS shall b_e signed by an authorized agent and submitted with the submittal or 
the submittal shall be deemed non-responsive. 

ACKNOWLEDGMENT: 

DATE 

(). f. Z-?Jf/ 
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****************REGISTRATION****************** 
PRE-PROPOSAL CONFERENCE 

RFS No. 
TITLE: 

800108/LJ 
Misdemeanor Probation Services 

**********DO NOT REMOVE THIS REGISTER*''******** 
IF AVAILABLE PLEASE LEAVE A BUSINESS CARD 

IF YOU ARE REPRESENTING A COMPANY OR COMPANIES 
PLEASE PROVIDE THE NAME OR NAMES OF THE 

COMPANY/COMPANIES ON THE REGISTER 

1 ) 

2) 

***************PLEASE PRINT*************** 
----

T)' lJ / 1 Ii I (' .. Ld,d11.i.u-f ,;l1:L , ) U () -f ~ 

Co111pany,.)}1,t, ~r,.,\oo,;hrr, ~<V\C('j 

Acldress n "t ,:; { ~-1.; "~ ·ri,.1.•, \ \?L 
(r•it.,MO. !\<;> r O t,ox fUl<ll[)tJ/!I) • 

_J:i.JL re rv f{J (,._.,_t.:....A'----

Cell#:(J.Ll .. 1 ti · ...1,.'/.,,..).=A'.c:..; __ _ 

e-ma11Jw.J.LJn,,.,v:•:):;1...!..Jr.\Jk . ..Lli.L> .. L 

Contact Person: C \o...(') ( .. c, ,X_ 
Phone#:{ifl0 J- ( 8 + \ 0 U 

Fax#: ((ill_ J l ?J 4- \ ll -'\ .. 

ce11#:Ci.£ 1· 3 j '5 3 c~ 0 4 
e-mail______L_(, .... ~-(~v:'!.'.Lt\·{c . /'\ C . f 

Con:ac
0

t Person::J:£/4~v:;~; . tk-:CJc~ ,J 
Phone#:{_&f. C::~ /i-'(f ., ,:;. > I (J 

Fax#:(5Je)'.........fLJ L{ ·- (} () (JJ_J__' ~ 

Cell#:(-5'../,j, / 7 l ? ~ 2J::.2~---··-
e-mail_J:kWf'I C tu/.srf aiwfp1:u;fr1 • 0Yl 
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' --- ***
0

*******DO =NOT REMOVE THIS REGISTER********** 

7 I ~ompany (lo""T ~);·;,~;;,, ,,.,:Jric • - Contact Person: /J /Jr;,~ Y f) G l L~ S 

/ ,11 o o· I , ---r\ . r JI '7") > c I u C't!fq 5· Address: o CJ f.J IX <" ltly Phone#:(_)_._::>_((_1_._..1_,-1-'-'------
(P1cnno. noP o lm;,oml'!\t;oq;) L FL ;}'91 C: (, '\ C:, 5• 5 ,_.'} f K O I,) <?<1 c Fax#:(_:_:_) .) C ~/.. (.I ·1 - • 

____ __;;,)_) __ c:....:](,___( 0. Cell#:P') 3 :~1 · 'J 1 '), - >s Cf'I I 
o-mall 6 fJ; /es ~1/ CP.:L . .''5e,·tuN/<r: i::r. co,., 

8.) Company: _________ ~ Contact Person: ____ . 

Address: Phone#:(_) __________ _ 
( 111011.~o MI' 0 ll<ll numPors.) 

Fax#:(_) ___________ _ 

Cell#:(_) _________ _ 

e-mail ________ . 



Attachment 2 lo Amendmonl No. 1 
OSBA SCHEDULE 2 RFS No. 800108/LJ 

LETTER OF INTENT TO PERFORM AS AN SBE•M/WBE SUBCONTRACTOR 

This document must be completed by the SBE-M/WBE Subcontractor and submitted with bid packet. Specify In detail, the partlcular work Items to be performed and the dollar amount and/or percentage for each work item. SBE credit will only be given for Items which the SBE-M/WBE 
Subcontractor Is SOE certified to perform. Failure to properly complete Schedule 2 may result In your SBE participation not being counted. 

PROJECT NUMBER: _______________ PROJECT NAME: _____________ _ 

TO: ______________________________________ _ 
(Name of Bidder) 

The undersigned Is certified by Palm Beach County as a• {check one or more, as applicable): 

Small Businass Enterprise __ Minority Business Enterprise __ 

Black __ Hispanic __ Women ___ Caucasian __ Other {Please Specify) _____ _ 

Date of Palm Beach County Cerllficatlon: _______________ _ 

The underslnned ls prepDred to perform the followlng described work in connection wlth the above project. Additional Sheets May Be Used /\s 
Necessary 

Line Item/ 
Lot No. Item Description 

nt the following prim or percentage 

(Subcontractor's quote) 

Qty/Units Unit Price 
Total Price/ 
Percentage 

and will enter Into o formal agrnement for work with you conditioned upon your exacutlon of a co1Hract with Palrn Boach County. 

If undersigned Intends to subcontract any portion of this job to a certified SBE or a non-SBE subcontractor, please list the name of 
the subcontractor and the amount below. 

Price and/or Percentage ____________ ~ 

(Name of Subcontractor) 

The Prime affirms thnt it will monitor th~ SBE's listed to ensure the SBE's perform the work with Its own forces. The undersigned subcontrnctor 
affirms that It has the resources necessary to perform the work llstod without subcontracting to non-certified SBE or any other certified SBE 
subco1ltrnctors except as noted above. 

Tflf:! undersigned subcontractor understands that the provision of this form to Prime Bidder docs not prevent Subcontractor from providing 
qtiotatlons to otfler bidders. 

Print mime of Oidder 

By:"---------·----------

... -, ....... ,, __________ _ 
Print n.ime/tltlc of 

person C?Kl!CUtinr, on behalf of the Bidder 

Revised 10/26/2011 

Print nt1me of SBE·M/WBF. Subcontractor 

By:-------,,----------
Signature 

Mnt name/title of person executing on behalf 
of SOE/M/WOE Subcontractor 

Dale: ________________ _ 
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9. ADDITIONAL 
INFORMATION 

Information considered by the respondent to be pertinent to this project and 
which has not been specifically solicited in any of the aforementioned sections 
may be placed in a separate appendix section. Respondents are cautioned, 
however, that this does not constitute an invitation to submit large amounts of 
extraneous materials. Appendices should be relevant and brief. 

PPS is uniquely qualified to provide services to the Palm Beach County Court System. 

Not only is our approach of encouraging offender success unique, but our services and 

products are as well. The following bullets are just a few that set us apart: 

1. The UHS family of companies .... As part of the UHS corporation, PPS offenders 

have access to the largest and best behavioral health facilities in the world, often with 

the advantage of third party pay-ors. However, PPS NEVER refers offenders directly 

to any UHS facility. 

2. Electronic Monitoring ..... . PPS House Arrest sets curfews, limits the offender to 

their home on a schedule set by the Court while verifying voice, and testing or 

alcohol use. PPS GPS exclusively offers 24/7 active monitoring with alcohol 

detection- through our trans-dermal anklet sensor. 

3. Saturday and Evening Reporting ... .. PPS offenders can transfer their case and 

repott to any of our 42 locations, and we are open from 8:00 AM- 7:00 PM Monday 

- Friday. We are also open on Saturdays so that folks don't miss work to repott to our 

offices. 

4. Levels of Supervision ...... Pay-Only Supervision, Basic Probation Supervision, 

Intensive Probation Supervision, County Ordinance Enforcement Supervision, and 



Pre-Trial programs give our courts options that keep offenders out of jail, and 

promote success. 

5. PPS Information Technology ..... PPS can directly down-load, or batch file offender 

information into .our courts computer systems. Our judges, clerks, officials, and even 

police on the street can access PPS offender records, including financial and warrant 

status with a simple internet access. 

6. Services to Indigents . .... Any and all PPS services shall be provided to those 

offenders the Court finds to be indigent and orders as such. As we do all of our 

offenders, be they pay only, or intensive, we will work diligently to address the 

offender's reasons for indigency. 

7. 24 Hour Availability ..... Your local probation staff will be provided to the comt and 

to the county on a 24-hour basis. Many of our courts require after hour activity (late

night hearings, weekend jail hearings, etc.) and PPS has responded by providing the 

means to contacting the probation officers at any time. A PPS "Officer of the Day" is 

on 24 hour call 7 days per week and available to the court after normal business hours 

for any reason 

8. The PPS "Pay-Only" Solution. 

Another unfortunate gimmick proposed by many upstmt companies in our industry is 

the "pay-only" scheme. Rather than simply piling an unlimited number of 

probationers into a pay only status, after collecting a start up fee, PPS offers a true 

pay only supervision, with a caseload limit of 250 per officer. Under our program, 

probationers receive the first two months free, pay no set up fee, and can pay by 

traditional office visit, mail, or even over the internet. But a PPS Probation Officer, 



fully educated and trained will manage their case, addressing the reasons why the pay 

only probationer was unable to pay their fine in court in the first place, and offering 

cost-free life solutions to the probationer when appropriate. 

9. The PPS Department of Standards Enforcement 

Since its inception, PPS has been dedicated to the creation and implementation of the 

highest standards in the probation industry. We maintain high expectations for our 

management and staff as they serve our contracted courts. This approach to quality 

and standards has truly set us apart from not only our competitors in the private 

sector, but from the State operated probation departments as well. 

Teaching standards of caseload supervision begins with the PPS Basic Training 

course of 40 hours, continues with 40 hours of annual in service training, and 

culminates with an officer's daily activities on the job. All staff members are given a 

training manual that outlines PPS 's Standard Operating Procedures (SOP). Such 

operating procedures are used as a guide to create unique and personalized standards 

for every court and judge we serve. Our officers are taught at new employee training 

that the couti is our "customer" and serving that customer begins and ends with the 

court's sentence of probation. We take very seriously the responsibility of holding 

defendants to ALL conditions of a probated sentence. This includes overseeing the 

successful completion of not only all financial obligations, but also any Special 

Conditions, such as Community Service, DUI schools, Alcohol and Drug Treatment, 

and any other condition the court deems appropriate. Any violations of the conditions 

of probation are dealt with promptly and are brought to the court's attention. 



PPS utilizes many tools to accomplish the task of maintaining quality standards. 

These tools are taught and overseen by the Department of Standards. This 

department is headed by David Jacobs, Senior V.P. of Standards. He reports directly 

to the Executive Vice President and relays all breaches and inefficiencies in standards 

to the appropriate State V.P. or office manager for immediate action. The following 

is a list and brief description of many of the tools utilized by the Department of 

Standards and staff at PPS: 

Bi-Annual Office Audits 

Every PPS office is audited twice each year in order to verify that all office 

procedures are being followed. This audit includes file audits, financial 

responsibilities, computer integrity checks, maintenance of office logs, security 

issues, etc. 

Caseload Audits 

Every caseload at PPS is audited quarterly by an experienced Audit Team 

member. These caseload audits identify any wealmesses in supervision by 

touching every page and electronic file of every caseload. 

Monthly Officer Report 

At the end of every month, all probation officers are given a report of all the 

active cases assigned to their caseload. This report is then used to identify the 

status of each case in order to account for every defendant, every month. 



Daily Calendars 

Every probation officer is required to keep a daily electronic calendar of all 

defendants that are scheduled to report. When a defendant misses a scheduled 

appointment the officer attempts to reach the defendant by phone or mail 

addressing any cases of absconding from supervision. 

Expiration List 

Officers are required to maintain an expiration list of all cases that are set to 

expire within the next 90 days. This list helps to assure that all conditions of 

probation are met prior to the expiration of the case. 

Office Logs and Reports 

A variety of reports and logs are maintained in our probation offices to assure 

quality control and organization. These logs and reports are readily available to 

our contracted courts, and include case termination logs, drug screen logs, data

editing logs, data-back-up logs, case transfer logs, etc. 



10. GENERAL 
REQUIREMENTS 

A. Provide all management, supervision, probation officers, intake officers, clerks, and other 
personnel necessary to responsibly supervise all persons placed on misdemeanor probation or 
pretrial intervention by the County Court and to comply with the provisions of this Contract and 
State law. 

PPS shall provide a manager, probation officers and accounting staff at each of our three Palm Beach 

locations. PPS contractually limits our caseloads as follows: 

All personnel, regardless of position complete a 40 hour Basic Training Course at our corporate 

office, and subsequent training as listed below. PPS does not hire those applicants who have 

been convicted of a felony or misdemeanor of moral turpitude. All employees submit to pre

employment drug screens and random screenings throughout employment. PPS shoulders the 

cost of all training, in house, through our Department of Standards and Training, or third party. 

Position Education Requirement Experience Requirement Training 

Office Manager B.S. Related Field Five Years Minimum 40Hrs 

Probation Officer B.A./B.S. Related Field Two Years Minimum 40Hrs 

Coutt Intake Spec. Associates Degree One Year Minimum 20Hrs 

Sec/ Acct Clerk Associates Degree One Year Minimum 20Hrs 



As previously noted as well, PPS management staff exceed the minimum requirements for age 

and experience. 

Our turnover is remarkably low because PPS employees enjoy, just 30 days after their hire date, 

our full benefits package: UHS health, vision, dental, long and short term disability; 401K, UHS 

stock purchase plan, UHS deferred compensation plan, college savings plan, tuition 

reimbursement, two-three weeks paid vacation (depending on tenure), sick leave, and travel 

reimbursement. 

Our salaries are more than competitive relative to the industry-public or private. It is no wonder 

that PPS has a low turnover rate. This is by design, as we understand that if our judges and 

contracts. The results speak for themselves. Many of our courts have been with us since 1992, 

and we still proudly serve our very first- Norcross, Georgia Municipal Court. 

PPS is committed to providing each Judge with professional and ethical staff. PPS welcomes the 

County Court Judges and PBA to participate at any level of the hiring process including review 

of resumes and participating in interviews. PPS will not hire a staff member over the objection 

of a contracted Judge, nor will PPS retain an employee that the court feels has perform or could 

perform below an acceptable level of professionalism. 

B. Provide all equipment, supplies, office space, and other items/materials required to 
professionally maintain the misdemeanor probation program. 

PPS shall provide all above stated items at no cost to Palm Beach County. 

C. Maintain case files in hardcopy and electronic format as part of a computerized case 
management system in order to effectively monitor cases, offenders, and probation staff and to 
assist with the annual audit completed by the Probation Advisory Board. 



PPS will, if necessary and at no cost to the Comi, supply each applicable member of the Court 

staff(i.e. Judges, Administrators, etc.) with a computer (laptop or desktop) containing a multi

user copy of the PPS OTS software. This program is internet based, and is networked directly to 

the PPS multi-user data base, allowing Court staff to access any probationer's files viewing 

financial and special condition compliance records, field notes, appointment schedules and 

missed appointments, a digital photograph of each offender, drug screen results, at any time 24-

hours per day, thus making the Court a mirror site of the PPS probation offices. The software 

even allows remote user to generate and view rep01is combining any of the data fields. This 

program assigns security l'ights (passwords) at the menu level to individual or groups of users, 

including court staff, ensuring that offender data- financial am/ otherwise- is only available to 

the Court or other authorized county officials. 

PPS OTS can, on a daily basis send a batch file ofreceipt and other data to the County's system, 

automatically updating the Comi's data files. PPS provides this service to dozens of its comis. 

The PPS LT. department will do whatever it takes to ensure that PPS OTS provides the comt 

with its data in a format and on a schedule that pleases the court. 

PPS OTS is in compliance with state and federal probation guidelines. This program will 

download or integrate as described above, information to and from the Comi's systems. PPS 

will provide the Comt with all future updates to the PPS OTS system, as well as the minimal 

necessary training for Court staff that will be using the software. 

Additionally, OTS provides each offender with an itemized receipt at the time of remittance, 

detailing all debts, money application, and outstanding balances. PPS maintains separate 

accounts for fines and restitution and probation fees. OTS also allows reports to be compiled at 



any time combining any field of data maintained by the system. Court staff can view reports, for 

example, specific to offense type, sentence date, tolling date, un-tolling date, expiration date, 

probation officer, warrant status, etc., or any combination thereof, 24/7 using the internet. 

Further, to ensure the security of the court's data, PPS has the following security standards in 

place at each location: 

1. Data is backed up to the PPS server nightly. A back-up log is maintained. 

2. PPSI OTS is password protected at all access levels allowing only designated 

personnel to accept payments or manipulate data tables. Any access to data tables 

is done so by management and is logged manually and by OTS internally. 

3. All payments are immediately secured within a bolted drop safe. Access to the 

safe is controlled by key and a combination known only by the PPS office 

manager. 

4. All PPS pay windows are monitored by 24/7 security cameras, and all activity is 

taped. Tapes are removed monthly, logged and stored at the corporate office. The 

activity of the accounting clerks as well as the probationer is recorded by the 

camera(s) and data, and personal security of staff is a primary focus of the PPS 

Basic Employee Training Course. 

5. An mmored service provider makes deposits into the County's account daily. 

6. Hard copies of all receipts, and original court documents are maintained in an 

offender named file in a locked and fireproof filing cabinet in each individual 

officer's office with the corresponding caseload. 

Illustrations, or "screen shots" of our proprieta,y software, PPS-OTS follow. 
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D. Maintain at least three (3) ot1ices within Palm Beach County to ensure efficient service to 
their clientele. One office shall be maintained in the West Palm Beach area, one in the Delray 
Beach area, and one in the Belle Glade area. In addition, the COUNTY shall review 
CONTRACTOR's caseload annually to determine whether adjustments to coverage are required 
to meet the needs of offenders residing in those areas. All adjustments to coverage must be 
approved by the Probation Advisory Board and Criminal Justice Commission. 

PPS shall comply with the above three office requirement. PPS shall confer with the PAB 

regarding the same. 



E. Have flexible hours of operation that accommodate immediate intake interviews referred to 
respondent by the Court and the State Attorney's Office. These hours should consider probation 
clients' ability to maintain gainful employment and/or work responsibilities. Furthermore, 
CONTRACTOR shall maintain the following hours of operation: three (3) extended hours per 
week for reporting, where offices are opened past 5:00 PM during the work week (Monday -
Friday) and/or on Saturday. 

PPS offices are each open six days per week and until 7:00 PM to encourage offender success. 

In addition to the three PPS Palm Beach locations, PPS Palm Beach offenders will be able to 

transfer their case to any of our locations in Florida or the various states in which we operate. 

Our OTS computer system allows their payments and documentation to take place at any PPS 

location. 



11. Pre-Sentence 
Investigation 
Reporting 

The sentencing judge may from time to time request CONTRACTOR to prepare 
a pre-sentence investigation report on an individual prior to sentencing. Upon 
such request, CONTRACTOR shall make the report, in writing, at the time 
specified by the Court. The report shall include, but not be limited to, the 
following: 

A. Defendant's identification including aliases (AKAs), sex, race, date of birth, 
social security number, address, telephone number, marital status, driver's 
license number, ana any other information deemed appropriate by the 
Court. 

B. Complete description of the situation surrounding the criminal activity for 
which the defendant has been charged. 

C. Social history to include education, employment, family relationship, 
marital status, residence, and financial status. 

D. Prior criminal history via defendant's statement and records check. Note: 
National Crime Information Center/Florida Crime Information Center 
(NCIC/FCIC) may be requested from the State Attorney by the judge. 

E. A recommendation as to disposition by the Court. CONTRACTOR shall 
give a rationale for the recommendation. 

PPS provides at no additional cost, thorough pre-sentence investigations containing each of the 

above requirements as well as additional information. Additionally, PPS has obtained an LOI 

number in Florida and is authorized through inter agency agreements acknowledged by 

FDLE and FBI to access criminal histories; both NCIC and FCIC. PPS shall incorporate 

these inquiries in each PSI completed. 

PPS can also offer supervision Pre-Sentence or Pre-Trial Supervision in conjunction or with 

PSis: 



Pre-Trial Supervision / Conditional Release 

"Face to Face" Supervision 

Participants are visited once weekly in their homes by a PPS House Arrest Officer. Each 

defendant is also seen once weekly in the local PPS office and screened for THC, 

Cocaine, and other frequently abused illicit dmgs. PPS locations will be open during 

business hours as well as Saturdays and evenings. PPS staff will be available 24/7 for 

Court, Police or Sheriffs Depmtment for suppott, and all participant violations are 

addressed immediately. 

Electronic Monitoring, Simultaneous with "Face to Face" 

Offender is actively monitored with anklet monitoring which includes random breath 

alcohol screenings in the defendant's home. Scheduling feature allows defendant to 

leave his/her residence as approved by the Court, Police, or Solicitor department and or 

the PPS House Arrest Officer, for approved reasons such as work, AA meetings, 

reporting to PPS, or other purposes. The Court may also utilize GPS Monitoring as the 

EM option for Pre-Trial. The PPS GPS device exclusively offers active 24/7 location 

monitoring including speed of travel, exclusionary zones and an anklet that features 

trans-dermal (skin and perspiration) alcohol detection. All violations are reported to the 

monitoring center immediately, and PPS will address all electronic violations within 

moments of their occurrence. 

PPS Pre-Sentence Investigations 

PPS provides several thousand PSis each year to our courts. These personal 

histories make for an excellent tool for the court as it considers sentencing and include 

information on family history, work history, previous addiction issues, and criminal 

behavior. Reports are typically completed within three weeks allowing for enough time 



for the PPS officer to interview all pertinent individuals and complete the adequate 

research. PPS officers provide the Court with the finished product at least three business 

days prior to the scheduled sentencing court date, and attend the sentencing 

proceedings to be available to the Court in the event of needed clarifications. 

A SAMPLE PSI FOLLOWS (13 Pages) 



(5 cases) 

PRE-SENTENCE INVESTIGATION 

Sandy Justice Court 
Case#: 101001400,101001409,101002044,101002042,101002065 

Sentencing: Tuesday, February 08, 2011 at 2:00 PM 
Judge Susan Weidauer, Presiding 

Defendant prose 
Report prepared on January 29, 2011 

DEFENDANT 

1721 Lone Oak Drive 
Draper, Utah 84020 
Home Phone: (801) 758-3789 

(1) PRESENT OFFENSE AND SUMMARY 

36-year old Caucasian male 
DOB: 05/17/1974 

SSN: --
Cell Phone: (801) 910-9898 

The defendant appeared before the comt on December 10, 2010 and a pre-sentence investigation 
was ordered for case 101001400 - Glue Sniffing (Psycho Toxic), a Class B Misdemeanor. The 
case was filed on August 19, 2010. 

LEGAL CIRCUMSTANCES OF THE OFFENSE 

According to the police report, an employee at a Target store saw the defendant lying on the 
floor of the men's restroom and suspected that the defendant was "huffing' dust off. When the 
police arrived, the defendant was sitting on the floor in the last stall of the restroom. They found 
three empty cans of dust off and the defendant admitted they were his. He stated that he had 
been clean for about six weeks. The defendant also told the officer that he had an alcohol 
problem and was trying to quit, so he turned to dust off. Using the store receipt, the police 
determined that the defendant was in the restroom for about an hour and 45 minutes. The 
defendant admitted to having lost consciousness and some dried blood was found on his cheek 
that the defendant couldn't explain. 

DEFENDANT'S CIRCUMSTANCES OF THE OFFENSE 

The defendant provided the following written statement regarding circumstances of the offense. 
All written statements contain the original spelling and grammar. 

"This incident occurred in Sandy Utah at 10130 South State on the evening of08/17/2010. 
Earlier that day I had been shopping at ShopKo where I purchased the cans of dust off After 
paying for the dust off I went into the men's restroom with the intention to use the facilities for 
there intended purpose, but shortly began to use the dust-at the location identified above in 
attempts to get high. " 



(5 cases) 

DEFENDANT'S CIRCUMSTANCES OF THE OFFENSE (cont'd.) 

"Duster is not a drug/or which I had been using/or a very long period of time; only since May 
of 2010. In only that shorttime I was hooked! I used the drug to escape reality, as I had just 
been let go from my 15 year career o/$120,000.000 annually. Furthermore, my same sex 
partnership of 16 years was further estranged which was causing me great stress. Being without 
a job only compounded my financial burdens I just felt like I needed something that would allow 
me to escape reality and avoid dealing with the issues head-on. " 

"This incident was very hard on me as I had only been out of rehab for I month and it seems as 
though my word was crashing down around me. The loss of my Job was the straw that broke the 
camels back/or the lack of a better term. That said, the very next day I was arrested again in 
Sandy for the abuse of a psycho-toxin. At this point, and despite my financial predicament I cash 
out my 40 I K of $35,000.00 and checked myself into a second residential treatment facility by the 
name of, "Summit Lodge". I learned a great deal during my 70-day stay. I learned that I 
needed to have a high-power in a life at all times, and I need to surrender my will to whatever 
that higher power is. I also learn the power of meditation, and that a simple meditation exercise 
can reduce the cravings for the drug. It worked when I applied it! During this time I was also 
able to make further reconciliation with key people in my life, as well as finally take ownership 
for my action. I also met with a personal counselor on a week basis to discuss my progress, and 
potential obstacles, and my overall mental health of being. This too was a very intense program 
that was well worth the $14,000.00 ofmy own personal money for which I had to pay." 

"Once again, I cannot admit to be perfect, and I have had a few relapses along the way to 
recovery, but I'm determined to kick this habit! Overall I/eel as though I'm much better 
equipped since graduating my second treatment program. That said, I intend to stay the course 
with my participation in AA, and NA meetings, as well as the aftercare programs for both 
Journey and Summit, and regular counseling sessions. I have also recently started to take a 
monthly injection of the prescription drug by the name of Vivitrol. Vivitrol, not only blocks the 
effects of drugs and alcohol, but it has also been proven to reduce overall cravings. I must admit 
it works!!! I can only hope that the continuation of these coping mechanisms, along with a 
healthy lifestyle will allow me to stay on the road of recovery. " 

(2) PRESENT OFFENSE AND SUMMARY 

The defendant appeared before the co tut on December 10, 2010 and a pre-sentence investigation 
was ordered for case 101001409 - Glue Sniffing (Psycho Toxic), a Class B Misdemeanor, and 
Fail to Appear or Comply, a Class C Misdemeanor. The case was filed on August 20, 2010. 



(5 cases) 
LEGAL CIRCUMSTANCES OF THE OFFENSE 

According to the police report, the defendant was observed in the Center Street Park inhaling 
something. The police were called and found a mostly empty bottle of"Gas Duster." The 
defendant was having a hard time speaking, appeared disoriented, and had bloodshot eyes. The 
officer did not detect an odor of alcohol. The defendant admitted to purchasing the can of"Gas 
Duster" with the intention of getting high and that he had been in a West Valley court that 
morning for the same offense. Fire was called out to check on the defendant's health, and he was 
released without being taken to the hospital. 

DEFENDANT'S CIRCUMSTANCES OF THE OFFENSE 

The defendant provided the following written statement regarding circumstances of the offense. 
All written statements contain the original spelling and grammar. 

"This incident occurred in Sandy Utah at 120 East 8960 South on the evening of08/18/2010. 
Earlier that day I had been in court in WVC for DUI charges. I was arrested the day before, and 
as was stated in my last incident report I just lost my job. Furthermore, after learning that my 
case did not go so well I went shopping at Bestbuy where I purchased the cans of dust off After 
paying for the dust off I walked to the Traxx Train and rode the train to 90th South. Then exited 
the train and walk a short distance to the park located acijacent to the Traxx Station. I then 
began to use the dust-at the location identified above in attempts to get high. " 

"This incident as was the one the day prior was very hard on me as I had only been out of rehab 
for I month and it seems as though my word was crashing down around me. 

(3) PRESENT OFFENSE AND SUMMARY 

The defendant appeared before the court on December 10, 2010 and a pre-sentence investigation 
was ordered for case 101002044 - Glue Sniffing (Psycho Toxic), a Class B Misdemeanor, and 
Obstruction of Justice, a Class A Misdemeanor. The case was filed on November 19, 2010. 

LEGAL CIRCUMSTANCES OF THE OFFENSE 

According to the police report, the South Towne Mall Security called the police to report that the 
defendant was huffing aid duster and when they confronted him, he ran on foot and was hiding in 
some bushes at the south end of the mall. When the police arrived, Security told them that the 
defendant was still in the bushes, but could not be seen. The officer called out to the defendant 
three times and warned him that Police K9 was being used and he could be injured ifhe did not 
respond. The defendant did not respond. K9 Hook was deployed in muzzle to find him. K9 
Hook went into the bushes and the defendant ran out and jumped over a fence into the parking 
lot. The officer and K9 Hook followed the defendant who was found hiding under a vehicle. K9 
Hook engaged the suspect and muzzle punched him several times in the leg. The officer grabbed 
the defendant leg and began to pull him from under the vehicle and another officer was required 
as the defendant was resisting and holding onto the undercarriage of the vehicle. The defendant 
was eventually handcuffed and informed that he would be arrested. At this point the defendant 
attempted to get to his feet to resist arrest and K9 Hook engaged him again until he was subdued. 



(5 cases) 

DEFENDANT'S CIRCUMSTANCES OF THE OFFENSE 

The defendant provided the following written statement regarding circumstances of the offense. 
All written statements contain the original spelling and grammar. 

"This incident occurred in Sandy Utah at the South Towne Mall (Macys Parking Lot) on the 
evening of 11/17/2010. 1 was just getting offTraxx and was making my way toward 106'" in 
order to catch a taxi for the remainder of my journey home. I was extreme stress that day, as 
once again I had just been released from rehab, and without a job and the peer support of the 
residential facility I was feeling depressed and very vulnerable. I walk by the Staples at 
approximately 101 South State and fought the attempted to fight the urge to stop in. I was to 
weak and went in to purchase some duster. After paying for the dust off I walked to the across 
the street to the South Towne mall on my way to the gas station on 1061

" where I was meeting my 
taxi driver. I was using the duster along the way, and was stopped by mall security where I was 
asked to leave the property. I proceeded to do so, but as 1 trekked across the mall parking lot to 
get to my destination (Leaving the premises) I was stopped again by mall security. I told them I 
was leaving and I was just trying to get to the gas station across the street from the Mall on 
South side. I then proceeded to continue walking in efforts to exit the property. I proceeded to 
jump a short fence and walk through some bushes on the South end (this seems like a faster route 
to exit the property) when, I was confronted by police yelling though a PA to reveal myself I 
was scared, as I was just trying to leave in the first place. I started to walk back and jump back 
over the fence, was 1 was then attacked by a K9 dog. The dog scared me as I had never had a 
dog released on my. I crawled under vehicle in attempts to get away from the dog. 
Nevertheless, the officers came called off the dog and pulled me out from under the vehicle. I 
was not resisting arrest at that juncture as the police report indicates. I was very cooperative 
once the dog was called off The report seems to glorify the incident in favor of Sandy Police in 
this case. Furthermore the statement indicates that "The suspect was identified as Brandyn 
Cederbloom 5/17/1974 with a Utah driver license". I don't have a valid license, and do not 
have a DL card on my person. The statement also indicates that I was arrested at "10290 S 
State Street, Black Angus". This is not accurate, as I was confronted and arrest in the Macys 
Parking Lot on the south end of the mall. " 

"Once again, I strive for perfection by cannot admit to be perfect, as I continue to indicate I'm 
determined to kick this habit! Overall I feel as though I'm much better equipped since 
graduating from Summit treatment. That said, I intend to stay the course with my participation 
in AA, and NA meetings, as well as the aftercare programs for both Journey and Summit, and 
regular counseling sessions. " 

P.S. I just started taking the Vivitrol the end of November. I can tell you it is working, as I have 
far fewer desires to use any drug! It's a miracle wonder!!" · 



(5 cases) 
(4) PRESENT OFFENSE AND SUMMARY 

The defendant appeared before the court on December I 0, 20 IO and a pre-sentence investigation 
was ordered for case 101002042 - Criminal Trespass, a Class B Misdemeanor, and Glue Sniffing 
(Psycho Toxic), a Class B Misdemeanor. The case was filed on November 19, 2010. 

(5) PRESENT OFFENSE AND SUMMARY 

The defendant appeared before the court on December I 0, 2010 and a pre-sentence investigation 
was ordered for case 101002065 - Glue Sniffing (Psycho Toxic), a Class B Misdemeanor, and 
Interference with Arresting Officer, a Class B Misdemeanor. The case was filed on November 
24, 2010. 

LEGAL CIRCUMSTANCES OF THE OFFENSE 

According to the police report, a security officer patrolling the rear of Bed, Bath, and Beyond 
called the police. The security officer reported that he found the defendant hiding behind a snow 
plow, convulsing. The security officer made contact with the defendant who told him that he 
was an addict and took a puff from a dust off can. The defendant then staggered toward the 
dumpster and sat down. When the police arrived, the defendant was sitting in a large puddle 
behind a dumpster, slouched over with his face in his coat. The officers, being aware of the 
defendant's history and not knowing ifhe had any weapons on him, forced the defendant to his 
stomach. When they lifted him back up, they found that he had an open air can concealed in his 
coat. The officers observed frost around the defendant nose and mouth from the frozen air. Four 
cans of dust off were found total: one empty, two partially full, and one new. 

DEFENDANT'S CIRCUMSTANCES OF THE OFFENSE 

The defendant provided the following written statement regarding circumstances of the offense. 
All written statements contain the original spelling and grammar. 

"This incident occurred in Sandy Utah at 10433 South State on the evening of 11/22/2010. I was 
at just getting ojJTraxx and was making my way toward 106th in order to catch a taxi for the 
remainder of my journey home, much like the arrest prior. I was extreme stress that day, as once 
again I had just been released from rehab, and without a job and the peer support of the 
residential facility I was feeling depressed and very vulnerable. I also just had to sell my car, as 
due to my financial difficulties I was unable to pay for it. I walk by Staples at approximately 101 
South State, once again.fighting the urge to stop in. Still weak and went in to purchase some 
duster. After paying for the dust off I walked to the back of the Bed Bath Beyond facility and 
started to use the duster. I do remember talking with the site security officer, but did not tell him 
I was an addict as the report indicates; even though I clearly am. I sat at the loading dock for 
the BBB store, and continued to consume the duster. I was then attacked to the ground with no 
warning. I proceeded to ask the officers on what grounds are they arresting me. They told me to 
shut up and cooperate, and, that once the cuffs were secured we would discuss the reason for my 
arrest. Once the cuffs were on the officer did indicate that I was being arrested for the abuse of 
a psychotoxin. The officers and I talked and they agreed that I could call my mother who worked 
close by and I could be remanded into her custody. My mother arrived, and as the officers 
indicate I was released to her. " 



(5 cases) 

DEFENDANT'S CIRCUMSTANCES OF THE OFFENSE (cont'd.) 

"I must admit, I very tired of being in trouble, and wasting my energy on Court, Police, Fines, 
Assessment, Rehab, etc. I just want to stay free from trouble, obey the law, and be happy. I also 
have put my family through some tough times, and it absurd that I continue to do this to my loved 
ones; let alone myself This is it!" 

CRIMINAL HISTORY 

The defendant provided a Criminal History Report dated December 15, 2010. Information was 
also obtained and/or verified using CORIS, Xchange, and the Salt Lake City Justice Court 
website on January 29, 2010. 

The defendant repmis no juvenile arrests and several arrests still pending. He also reports no 
out-of-state charges. The defendant states that he was on probation from May of2009 to May of 
2010 with Intermountain Substance Abuse. He indicates that he successfully completed the 
probation. The defendant repotis that he has been incarcerated in Salt Lake County Jail three 
times: in January 2010 for five days; in February 2010 for five days; and in November 2010 for 
one day. 

Date Offense/Location Disoosition 
12/07/1992 Falsify/ Alter Government Records - MB Convicted on 12/15/1992 

Third District Court- West Jordan 12 Months Court Probation 
Case #921004192 Fine 

12/21/1993 Drive Without Registration/Title - MC Convicted 002/17/1994 
Third District Court - Salt Lake Bail Forfeiture 
Case #935033150 

06/11/1995 Battery-MB Plea in Abeyance 
Third District Court - Salt Lake 12 Months 
Case #951011017 Fine 

Counseling 
Defendant failed to comply-

Picas entered - 06/28/2000 
02/20/2001 Simple Assault - MB Convicted on 02/20/200 I 

West Jordan Justice Court 6 Months Court Probation 
Case #001302020 Fine 

Evaluation 
05/16/2006 Disorderly Conduct After Req to Stop - MC Convicted on 06/06/2006 

Draper Justice Court 12 Months Court Probation 
Case #061102601 Fine 

03/27/2007 Intoxication - MC Convicted on 05/10/2007 
Draper Justice Court 12 Months Court Probation 
Case #071102553 Interlock 

Outoatient Substance Abuse 



(5 cases) 

CRIMINAL HISTORY {cont'd.} 

03/14/2009 Driving Under the Influence of Alcohol and/or Drugs - MB 12 Months Court Probation 
Draper Justice Court Substance Abuse Evaluation 
Case #095101462 12 Months Interlock 

48 Hours Community Service 
Fine 
OSC on 08/07/2009 - 2 Days 

Jail 
OSC on 10/29/2009 - Rev and 

Reinstated 
OSC on 01/21/2010 - 7 Days 

Jail 
10/24/2009 Intoxication - MC Convicted on 12/10/2009 

Summit County Justice Court Bail Forfeiture 
Case #091207571 

05/10/2010 Impaired Driving - MB Convicted on 12/15/2010 
Use or Possess Psychotoxic Chemicals - MB Sentencing set for 03/01/2011 
West Valley City Justice Court 
Case#I01701254 

05/16/2010 Driving Under the Influence of Ale and/or Drugs - MC Convicted on 12/16/2010 
Draper Justice Court Sentencing set for 03/24/2011 
Case # I 05103592 

06/20/2010 Use or Possess Psychotoxic Chemicals - MB Convicted on 12/16/2010 
Draper Justice Court Summit Lodge Substance 
Case #101100271 Abuse Pro,ram 

08/17/2010 Glue Sniffing (Psycho Toxic) - MB C11n-ent 
Sandy Justice Court Convicted on 12/10/2010 
Case#IOIOOl400 

08/17/2010 Glue Sniffing (Psycho Toxic) - MB Current 
Fail to Appear or Comply - MC Convicted on 12/10/2010 
Case #101001409 

11/17/2010 Glue Sniffing (Psycho Toxic)- MB Cun·ent 
Obstruction of Justice - MA Convicted on 12/10/2010 
Sandy Justice Court 
Case# IO I 002044 

I 1/17/2010 Criminal T,·espass -- MB Current 
Glue Sniffing (Psycho Toxic) - MB Convicted on 12/10/2010 
Sandy Justice Court 
Case #IO I 002042 

I 1/22/2010 Glue Sniffing (Psycho Toxic) - MB C11rrent 
Interference with Arresting Officer - MB Convicted on 12/10/2010 
Sandy Justice Court 
Case# IO I 002065 

I 1/27/2010 Assault a Military Srvc Memb in Uniform not in Service - MA Pending 
Assault a Military Srvc Memb in Uniform not in Service - MA PTC scheduled for 02/07/2011 
Use or Possess Psychotoxic Chemicals - MB 
Assault- MB 
Interference w/ Arresting Officer - MB 
Third District Court - West Jordan 
Case#l01402819 



(5 cases) 

PERSONAL AND FAMILY HISTORY 

The defendant provided the following written statement regarding circumstances surrounding 
childhood and important events in life. All written statements contain the original spelling and 
grammar. 

• "I was born May 17'" 197 4 in Salt Lake City, UT@ St. Mark Hospital" 
• "As a young boy growing up I learned that I was very quiet, reserved, never saying too 

much. I spent most of my time listening and not speaking. I also learned that I had a 
passion for working with my hand tearing things apart to learn how they work. I was 
very mechanical and became the neighborhood boy that was call on to fix things." 

• "J don't remember productive relationships with my family members other that my 
mother. My father really did not exist in our lives as most of the time he was either at 
work or drinking late into the night @ bars. When he was around the family tried to 
avoid he as much as possible for fear that he might get mad and take the belt to you. My 
sister was a little brat, and tattle tale. I truly hated her, and at times wished she had 
never been born. Even today our relationship is not what you would expect, though much 
better. " 

• "My father was a drunk most of the time. He was very mean and usually seemed angry 
about life in general. My father only seemed to become involved when punishment was in 
store. I dubbed him the punisher. My mother was very nurturing and always provided 
for my sister and me. She is a very sensitive individual, and always made everyone feel 
loved and welcome. My mother always protected us from times when my father was on a 
drunken rampage. I was most definitely a mama's boy. " 

• "Most of the time during my childhood !felt guarded, and not trusting of anyone. I was 
very reserved about my feelings, and did not discuss issues that I maybe having @ school 
or in my personal life with anyone. it was not until the last 2 years of my life that I have 
opened up to discuss childhood issues with my mother, and partner (Jejj). As a kid !felt 
picked on, and got into many fights with other kids; of which my parents never knew 
about. If 1 was ever to come home with a bruise; I would exclaim that I feel of my bike, 
or something to cover the reality. I guess I felt as though we had enough to deal with @ 
home and did not want to add my personal issue on top. " 

The defendant was born on May 17, 1974 to (age 57) and 
(age 57). The defendant's father is retired and does have a reported criminal record. The 
defendant describes his relationship with his father: "Estranged for many years, but making 
efforts for complete reconciliation." The defendant's mother is a manager and does not have a 
repo1ted criminal record. The defendant describes his relationship with his mother: "open 
honest, healthy." The defendant has one sister (ages 34), who resides in West Valley City and 
does not have a reported criminal record. 

MARITAL STATUS 

The defendant has never been married and has no children. 



(5 cases) 

HOME CONDITIONS 

The defendant was born in Salt Lake County and has lived in Utah all of his life. 

The defendant bas lived at his Draper residence for six years with his partner, --(age 
46). 

HEALTH 

The defendant rep01ts that he is in good physical condition, with no history of chronic problems. 
The defendant reports that on December 29, 2010 he began seeing a counselor on a regular basis 
for depression. 

The defendant was introduced to alcohol around the age of 17 and states that he is a recovering 
alcoholic. He indicates that he used to drink to the point of intoxication weekly, but hasn't used 
alcohol since May 30, 2010. 

The defendant was introduced to dmgs around the age of 25 and identifies cocaine and inhalants 
as his drugs of choice. He reports that he used cocaine for about five years, but not used for the 
last two years. In May 20 IO he quit using alcohol and starting using computer duster, and then 
slatted to spiral down from there. He admits that his life has been out of control, but indicates 
that he has been clean since November 22, 2010. 

The defendant reports that he entered The Journey Healing Center in June of 2010. He was in 
their inpatient substance abuse program for 45 days and successfully completed it. However, the 
defendant relapsed. He then entered The Summit Lodge inpatient substance abuse program for 
90 days and successfully completed it. During that time, he was asked to be president of the 
house and served as a positive role model for his peers. However, once released, the defendant 
relapsed again. He indicates that he currently attends one aftercare per week and regular AA 
meetings. He indicates that at the end of November he began taking the prescription drug 
Vivitrol to help control the cravings, and repo1ts having some success with it. 

ANONYMOUS LETTER 

On December 06, 2010, the Sandy Justice Court received an. anonymous letter regarding the 
defendant. In this letter, the writer states that the defendant has completed two 90-day rehab 
programs, but has relapsed several times. It also states that his substance abuse problems have 
led to the loss of his job and several relationships and his partner is frustrated with having to 
come home and see the defendant using. The letter also indicates that the defendant is becoming 
a danger to others and himself and that the writer feels he needs to be taken to jail immediately. 

EDUCATION 

The defendant graduated from Hunter High School in 2000 and has since received a bachelor's 
of science in computer science. He is certified in CCA, CCNP, and CAN. 



(5 cases) 
OCCUPATIONAL HISTORY 

The defendant has been unemployed for about six months. 

The defendant has 15 years of full-time experience for Automatic Data Processing, at an annual 
pay rate of $120,000. The defendant reports that he was fired after his substance abuse was 
discovered. 

The defendant also has experience with American Financial, Harmon Music Groups, and as a 
manager at Granite School District. 

ECONOMIC STATUS 

The defendant repmis a monthly income of$200 from Food Stamps and $3,000 from his 
partner's income. The defendant estimates earning $120,000 in the last calendar year and 
indicates that he has never filed for bankruptcy. 

$2,400 
$200 
$200 
$300 
$50 
$3,150 

Mortgage (house valued at about $350,000) 
Utilities 
Food 
Transportation 
Court Fines 
ESTIMATED MONTHLY EXPENSES 

TRANSPORTATION 

The defendant reports that his driver's license was issued by the State of Utah and is currently 
suspended. He indicates that his primary mode of transpmiation is rides from his family, taxis, 
and public transportation. 

STATEMENT FROM THE DEFENDANT 

The defendant provided the following written statement regarding plans and goals for the period 
of probation. All written statements contain the original spelling and grammar. 

"to comply and not find myself in any further trouble. I want to create a new destiny for 
myself." 



(5 cases) 

EVALUATION 

Mr. --is a 36-year old male charged with the offense(s) of: Glue Sniffing (Psycho 
Toxic) (Case 101001400); Glue Sniffing (Psycho Toxic) and Fail to Appear or Comply (Case 
101001409); Glue Sniffing (Psycho Toxic) and Obstruction of Justice (Case 101002044); 
Criminal Trespass and Glue Sniffing (Psycho Toxic) (Case 101002042); and Glue Sniffing 
(Psycho Toxic) and Interference with Arresting Officer (Case 101002065). 

The defendant reports that on December 29, 2010 he began seeing a counselor on a regular basis 
for depression. He states that he is a recovering alcoholic. He indicates that he used to drink to 
the point of intoxication weekly, but hasn't used alcohol since May 30, 2010. 

The defendant identifies cocaine and inhalants as his drugs of choice. He reports that he used 
cocaine for about five years, but not used for the last two years. In May 2010 he quit using 
alcohol and starting using computer duster, and then started to spiral down from there. He 
admits that his life has been out of control, but indicates that he has been clean since November 
22, 2010. 

The defendant reports that he has entered The Journey Healing Center in June of 2010. He was 
in their inpatient substance abuse program for 45 days and successfully completed it. However, 
the defendant relapsed. He then entered The Summit Lodge inpatient substance abuse program 
for 90 days and successfully completed it. During that time, he was asked to be president of the 
house and served as a positive role model for his peers. However, once released, the defendant 
relapsed again. He indicates that he currently attends one aftercare per week and regular AA 
meetings. He also indicates that at the end of November he began taking the prescription drug 
Vivitrol to help control the cravings, and repmts having some success with it. 

On December 06, 2010, the Sandy Justice Court received an anonymous letter regarding the 
defendant. In this letter, the writer states that his substance abuse problems have led to the loss 
of his job and several relationships and his partner is frustrated with having to come home and 
see the defendant using. The letter also indicates that the defendant is becoming a danger to 
others and himself and that the writer feels he needs to be taken to jail immediately. 

The defendant has lived at his Draper residence for six years with his pattner, ..... The 
defendant has a bachelor's degree in computer science. He has been unemployed for about six 
months. 

Because of the defendant's excessive history of alcohol and drug abuse, it is recommended that 
the defendant serve jail time. It is recommended that he be on probation for 24 months, with a 
minimum supervision of 12 months. Also, the defendant would benefit from a substance abuse 
evaluation to determine if fu1ther treatment is required, along with aftercare and AA meetings. It 
is further recommended that the defendant be required to abstain from alcohol as well as illegal 
drngs, including inhalants, to be confirmed by random urinalyses. 



RECOMMENDATIONS 

(1) Case 101001400 

(5 cases) 

Although this is the defendant's 2"" Psycho Toxic conviction, it is his 7th drug and/or alcohol-related conviction. It 
is respectfully recommended that the defendant be sentenced as follows: 

I) Pay appropriate fines/costs to the court; 
2) 180 days to serve for the conviction of Glue Sniffing (Psycho Toxic), with 170 days suspended based 

upon successful completion of 24 months probation under the supervision of Professional Probation 
Services, Inc., with a minimum of 12 months being supervised; 

3) IO-day immediate commitment; 
4) Complete an evaluation and all recommended treatment for alcohol and substance abuse, including 

aftercare and AA meetings; 
5) Abstain from the use of alcohol and illegal drugs to be confirmed by random chemical testing; 
6) Comply with cases 101001409, 101002044, 101002042, and 101002065. 

(2) Case 101001409 

Although this is the defendant's 3''" Psycho Toxic conviction, it is his 8th drug and/or alcohol-related conviction. It 
is respectfully recommended that the defendant be sentenced as follows: 

1) Pay appropriate fines/costs to the court; 
2) 180 days to serve for the conviction of Glue Sniffing (Psycho Toxic), with 160 days suspended based 

upon successful completion of 24 months probation under the supervision of Professional Probation 
Services, Inc., with a minimum of 12 months being supervised; 

3) 90 days to serve for the conviction of Fail to Appear or Comply, with 90 days suspended based upon 
successful completion of 24 months probation under the supervision of Professional Probation 
Services, Inc.; 

4) 20-day immediate commitment; 
5) Complete an evaluation and all recommended treatment for alcohol and substance abuse, including 

aftercare and AA meetings; 
6) Abstain from the use of alcohol and illegal drugs to be confirmed by random chemical testing; 
7) Comply with cases 101001400, 101002044, 101002042, and 101002065. 

(3) Case 101002044 

Although this is the defendant's 4th Psycho Toxic conviction, it is his 9"' drug and/or alcohol-related conviction. 
This is his I" Obstruction of Justice conviction. It is respectfully recommended that the defendant be sentenced 
as follows: 

1) Pay appropriate fines/costs to the court; 
2) 180 days to serve for the conviction of Glue Sniffing (Psycho Toxic), with 150 days suspended based 

upon successful completion of 24 months probation under the supervision of Professional Probation 
Services, Inc., with a minimum of 12 months being supervised; 

3) 360 days to serve for the conviction of Obstruction of Justice, with 360 days suspended based upon 
successful com11Ietion of 24 months probation under the supe1·vision of Professional Probation 
Services, Inc.; with a minimum of 12 months being supervised; 

4) 30-day immediate commitment; 
5) Complete an evaluation and all recommended h·eatment for alcohol and substance abuse, including 

aftercare and AA meetings; 
6) Abstain from the use of alcohol and illegal drugs to be confirmed by random chemical testing; 
7) Comply with cases 101001400, 101001409, 101002042, and 101002065. 



RECOMMENDATIONS (cont'd.) 

(4) Case 101002042 

(5 cases) 

This is the defendant's J" Criminal Trespass. Although this is the defendant's 511
' Psycho Toxic conviction, it is his 

I 011
' drug and/or alcohol-related conviction. It is respectfully recommended that the defendant be sentenced as 

follows: 

1) Pay appropriate fines/costs to the colll't; 
2) 180 days to serve for the conviction of Criminal Trespass, with 180 days suspended based upon 

successful completion of 24 months probation under the supe,·vision of Professional Probation 
Services, Inc., with a minimum of 12 months being supervised; 

3) 180 days to serve for the conviction of Glue Sniffing (Psycho Toxic), with 140 days suspended based 
upon successful completion of 24 months probation under the supervision of Professional Probation 
Services, Inc.; with a minimum of 12 months being supervised; 

4) 40-day immediate commitment; 
5) Complete an evaluation and all 1·ecommencled treatment for alcohol and substance abuse, including 

aftercare and AA meetings; 
6) Abstain from the use of alcohol and illegal drugs to be confirmed by random chemical testing; 
7) Comply with cases 101001400, 101001409, 101002044, and 101002065. 

(5) Case 101002065 

Although this is the defendant's 61
" Psycho Toxic conviction, it is his I J'" drng and/or alcohol-related conviction. 

This is his J" Interference with Arresting Officer conviction. It is respectfully recommended that the defendant 
be sentenced as follows: 

1) Pay appropriate fines/costs to the court; 
2) 180 clays to serve for the conviction of Glue Sniffing (Psycho Toxic), with 130 days suspended based 

upon successful completion of 24 months probation under the supervision of Professional Probation 
Services, Inc., with a minimum of 12 months being supervised; 

3) 180 days to serve for the conviction oflnterference with Arresting Officer, with 180 days suspended 
based upon successful completion of 24 montbs probation under the supe1·vision of Professional 
Probation Services, Inc.; with a minimum of 12 months being supervised; 

4) 50-day immediate commitment; 
5) Complete an evaluation and all recommended treatment for alcohol and substance abuse, including 

aftercare and AA meetings; 
6) Abstain from the use of alcohol and illegal drugs to be confirmed by random urinalyses; 
7) Comply with cases 101001400, 101001409, 101002044, and 101002042. 

Respectfully, 

Probation Agent 
Professional Probation Services, Inc. 



12. INTAKE 
REQUIREMENTS 

CONTRACTOR shall conduct intake interviews of probationers as follows: 

A. Intake interviews shall take place at the Main Courthouse, North County Comthouse, South 
County Courthouse, Belle Glade Comthouse, and the jail courtroom on Gun Club Road. To the 
extent possible, the Probation Advisory Board (PAB) of Palm Beach County will assist 
CONTRACTOR in identifying and securing interview space within each Courthouse and the jail. 
Intake interviews shall be conducted by a probation officer or an intake officer. Immediately 
following sentencing, or as ordered by the sentencing court, the probation officer or intake 
officer will instruct the probationer on the conditions of supervision and the probationer will be 
directed to report to the probation office on a specified date and time to commence their monthly 
reporting. 

During all court sessions ( at the courthouse or jail if required), PPS officers will attend to 

interview each offender, complete a case history by lap-top computer or tablet which includes 

sentencing and personal information for each offender, and provide orientation and instruction 

regarding compliance with the court's ordered conditions of probation. Intake of offenders shall 

be completed at the PPS courthouse location immediately following sentencing, and will include 

downloading of a digital photograph of each probationer into the PPS electronic file. Data 

resulting from intake can be viewed immediately by the court on-line via the PPS OTS system. 

B. For mail in clients, CONTRACTOR shall instruct the client of the conditions of probation or 
pretrial intervention program by whatever means are available, either in person or by mail 
recognizing that some cases are resolved in absentia or for out of county/state clients. However, 
the prefel'l'ed method remains in person immediately following sentencing. 

PPS shall comply with this requirement. 

C. The probation officer or intake officer will schedule an initial appointment with an assigned 
probation officer and offender. The preparation of a probation or pretrial intervention client case 
file, the collection of cursory information and setting up the initial appointment may be 
conducted by a probation officer or an intake officer before or after the intake interview. 



Newly sentenced or referred offenders to PPS leave the comthouse or jail with an information 

packet containing repmting instrnctions, payment requirements, information on how to contact 

their probation officer, and a copy of their sentence. 

D. Probation officers will review the conditions of probation or pretrial intervention during the 
initial appointment or first face to face visit between the client and probation officer. 

Conditions of probation or pre-trial are reviewed at sentencing/referral during the courtroom or 

jail intake process and offenders sign and receive a copy of the order or sentence. The conditions 

are reviewed again more thoroughly at the initial interview during the offender's first office 

appointment. 

E. When the court places an offender on misdemeanor probation pursuant to Florida Statutes 
Chapter(s) 948.01 and 948.15, CONTRACTOR must conduct a search of the probationer's name 
or other identifying information against the registration information regarding sexual predators 
and sexual offenders maintained by the Department of Law Enforcement under Florida Statutes 
Chapter 943.04352. The CONTRACTOR may conduct the search using the internet site 
maintained by the Department of Law Enforcement (FDLE). 

As previously mentioned, PPS has obtained an LOI number in Florida and is authorized through 

inter agency agreements acknowledged by the FDLE and the FBI to access criminal histories; 

both NCIC and FCIC. PPS recognizes the importance of this requirement and shall also conduct 

a search of the Florida sex offender registry. PPS shall document findings in the offender's 

electronic file and incorporate any appropriate standards of supervision as a result of the search. 

F. The initial appointment shall occur within fourteen (14) days after the intake interview is 
completed. 

PPS currently and shall continue to comply with this requirement as a matter of policy and 

standard operating procedure. 



13. INITIAL APPOINTMENT 
/ ORIENTATION 

A. CONTRACTOR shall conduct initial appointment interviews of probationers as follows: 
initial appointment interviews must be conducted by a probation officer who will be responsible 
for monitoring the probationer. The initial appointment interview will primarily enable the 
probation officer and the probationer to become acquainted with one another. It will consist of a 
detailed instruction of the conditions of probation, discussion of personal history characteristics, 
and determination of a supervision plan. 

The probation officer or intake officer shall complete the following tasks as part of the initial 
appointment interview: Verify the accuracy and completeness of the information collected 
during the intake interview and documented in the case file; Document additional personal 
information; Document current offenses; Document prior arrest history; Document current 
employment status; If applicable, document current employer's name and location. 

PPS's current orientation interview process mill'ors the above specifications, and has since our 

inception as a company. However, in addition to the above requirements, PPS obtains extensive 

information on collateral contacts, i.e. family members, friends, associates, emergency contact 

numbers, and pastors/counselors as well as any information that may prove helpful in the service 

of a probation warrant down the road such as tattoos, scars, etc .. 

B. Administer a risk/need assessment to determine whether the offender requires further 
assistance that has not already been identified by the sentencing court. The contents of the 
risk/need assessment form must be approved by the PAB. Probation and pretrial intervention 
clients must complete the risk/need assessment form. 

PPS routinely conducts a risk/needs assessment. Our standard form follows on the next page for 

P AB consideration and alteration. 



Probationer Risk Assessment Instrument 

Probationer Name:. _____________ _ Classifier Name: _________ _ 

Circuit: _________________ _ Probation Officer Name: _______ _ 

PPSI Number:, _____________ _ Date (MM/DD/YYYY):. ______ _ 

Most Serious Offense Type 

O -Traffic, ordinance violations 

Actual Age at This Sentencing 
0- 51 years or older 

1- Property, Non-violent personal, 

Drug Possession, other 

1-19-50 years old 

Risk# 

2 - Violent or DUI 

2 -Younger than 19 yrs = 

Number of Felony Convictions (include Juvenile convictions) 
1-One 2-Two 4 -Three or more 

Number of Probation Revocations (Include juvenile offenses) 
0- None 8-One or Two 

Alcohol use (In past five years) 

O - No problems encountered 

14-Three 

1- Problem indicated: 

In recovery 

Social use 

24 - Four or more 

Sporadic (monthly) abuse 

Level of abuse interferes with lifestyle/work 

Arrest(s) for public intox, DUI, or alcohol related crimes 

Weekly or daily abuse 

Hospitalization for treatment or detox 



Illicit Drug Abuse (in past five years) 

o - No use of illicit drugs 1- Problems indicated: 

Mental Health 

0- None 

Infrequent use 

Monthly, weekly, or daily use 

Outpatient treatment 

Hospitalization for treatment or detox 

Abuse of prescription medications 

Arrests for drug related crimes 

1- Currently in outpatient program 

without medication 

3 - In outpatient program with 

medication during past 5 years and/or 

confined in a mental institution 

Employment (In the past two years) 

Risk# 

= 

= 

= 
o - Employed 3 - Not applicable (full time student, 7 - Period(s) of unemployment for 6 months 

Disabled, etc) or Period(s) of 

unemployment of up to six months 

or longer 

or three job changes within one year 11- Dismissed/Terminated for cause 

Total Score = 

SCORE: 1 to 23 = Basic Supervision 24 & above = Intensive Supervision 

Supervision Level: __________ _ 

Classifier Signature: _________ _ 



C. Discuss all financial obligations of probationer, including but not limited to, reviewing 
probationer's income and expenditures, and establishing a budget and payment plan to ensure 
compliance with court-ordered fines, restitution, etc. 

Again, the financial evaluation of each offender and their lifestyle has been a staple of the PPS 

intake process since 1992. PPS, however takes this portion of our case management to the next 

level. 

PPS Ci'cdit and Financial Counseling 

Each PPS probation officer is trained for 8 hours per year in financial management and 

counseling techniques. This translates into constant positive financial coaching for every 

offender on our caseload. Probationers are on a monthly and ongoing basis asked to assess the 

cost of their lifestyle choices, and learn to appreciate the cost of their conviction in real dollars. 

Monthly budgets for not only fines and fees are established, but for the offender's household as 

well. The development of a more proficient approach to personal finance is the outcome. 

D. Discuss and establish a plan to complete community service hours if this is a designated 
condition of probation. The plan shall include a referral to a community service program agency 
and provide for completion of all the mandated hours at least two (2) weeks prior to expiration of 
the term of probation. 

Administration of a community service program is ongoing, and PPS will seek PAB approval of 

all agencies that wish to receive Palm Beach County offenders. PPS shall prioritize referring 

probationers to the County's Public Works or similar department. However, PPS also is familiar 

with hundreds of non-profit and designated local government agencies where offenders may 

also complete community service. Monitoring of compliance with required community service 

work and repo1ts of delinquencies will be provided to the Court. Monthly statistical repmts of 

completed community service work hours will be provided to the Court. All community service 

agencies are subject to approval by the Court. Impo1tant to the compliance rate of our 



community service workers- probated or non-probated, is the fact that we have on going and 

mutually beneficial relationships with many community service agencies that allow PPS 

offenders to work on weekends and during evening hours. PPS handles all necessary paperwork 

to initiate placement and monitor compliance and in many cases has established electronic 

communication with our community service agencies. PPS requires the completion of eight 

hours per week unless otherwise ordered by the Court. 

PPS will prepare all necessary sentence modification documents to affect the conversion of fines 

to community service if approved by the court, and the PPS OTS system will automatically 

calculate the reduction of fine dollars as work is completed. PPS requires all pa1ticipants in 

community service to sign State of Florida approved documents indemnifying the court and 

county, and PPS also offers to its probationers a low cost medical liability coverage should they 

wish to participate. 

E. Provide a referral for drug, alcohol, and mental health evaluation and/or treatment, and job 
service referral, if necessary. Referrals of any type, whether court ordered or not will be 
documented and enclosed in the probationer's case file. 

As part of our commitment to matching probationers to community resources, and subsequently 

improving lives, PPS probation officers shall be trained to function as Referral Counselors (RC) 

as part of the Palm Beach team. A unique patt of the PPS approach, the RC will bring probation, 

counseling, and facilities experience to the program. Probation Officers supervising probationers 

with dependency, life skill, employment, transportation or other issues shall be knowledgeable in 

a vast number of counseling, rehabilitation, job assistance, faith based, clothing, language 

assistance, GED, hospitalization, etc. programs within the community, will, having negotiated 

reduced or eliminated costs, will arrange for the most effective resource for that individual 

probationer. They will also assist the probationer in identifying possible third party funding 



sources for any necessary counseling or treatment that may result as of the comt's order. The 

probation officer notes all progress or issues relative to the probationer's paiticipation in any 

program in the offender's electronic field notes, which may be viewed by the Court, 24/7 via the 

internet. 

PPS monitors the probationer's compliance with the evaluation and notes all progress or 

violations in the probationers field notes. PPS will address any violations- positive screens, or 

failure to complete recommended treatment, for example- by requesting warrants and/or petitions 

for modification and revocation of the probationer's sentence. 



14. MAXIMUM 
SUPERVISION 

The CONTRACTOR shall perform/require and document the following for a probationer in 
this class: A minimum of one (1) monthly field contact (residential and/or employment location) 
by the officer supervising the case; A monthly reporting by probationer to the officer 
supervising the case, and the Probationer shall submit a written, monthly report; Enforce special 
conditions as required by the sentencing court; Ensure the probationer is in compliance with 
standard conditions of probation as specified in Florida Statutes Chapter 94803. 

The PPS Intensiv.e Probation Supervision Program mirrors very closely the requirements for 

"Maximum Supervision". PPS shall alter our current standards of supervision for the court to 

comply with the above requirements but offers the following information on our current 

Intensive (Maximum) program in the event that the Court or PAB wish to incorporate all of part 

of our standards of maximum supervision. 

PPS Intensive (Maximum) Probation 

(During each phase, the PPS internal electronic monitoring program (house arrest), if 
ordered, can be incorporated). 

Phase/ (Minimum o/60 days) 

A minimum of 4 office contacts per month, 4 telephone contacts per month, 4 field 
contacts per month, and 4 collateral contacts per month are required with the probationer. 
Additionally, the offender is required to submit to weekly drng and alcohol screening. 

Phase II (Minimum o/60 days) 

During this phase of intensive probation the contacts are reduced to as needed telephone 
contacts, 4 office contacts per month, 2 field contacts per month, and 2 collateral contacts 
per month. Offender must submit to weekly drng and alcohol screens. 

Phase III (Minimum of 60 days) 

During this phase of intensive probation the contacts are again reduced until the offender 
is released to standard probation supervision. A minimum of as needed telephone 
contacts, 2 office contacts per month, 1 field contact per month, and 1 collateral contact 
per month are required with the probationer. Offender must submit to monthly drug and 
alcohol screens. During each phase, the PPS internal electronic monitoring program 
(house arrest), if ordered, can be incorporated. 



15. STANDARD 
SUPERVISION 

A probationer is in this class unless classified as maximum, mail-in, or administrative class. The 
CONTRACTOR shall perform/require and document all the items listed for maximum 
supervision above except for item a (of maximum supervision requirements). 

PPS Standard or basic supervision currently conforms to the herein mentioned requirements. In 

addition, offenders also receive community service coordination, and referral to appropriate 

agencies to address specific needs. Additionally, the offender may receive home and/or work 

visits from his probation officer based on the probation officer's discretion. Special conditions 

such as community service, drng screens, and program refen-als are coordinated. Additionally, 

upon payment of fines, restitution and cost and only with the Coutt's approval, the defendant's 

sentence is suspended and the case is closed. PPS only collects the monthly coutt-ordered 

supervision fee until such time the defendant has paid fines, restitution and cost in full and the 

case is suspended. As with all cases, supervision fees are never collected in advance. 



16. MAIL IN SUPERVISION 

CONTRACTOR shall provide the conditions of probation for this class at the intake interview, 
eliminating the need for an initial appointment. The CONTRACTOR shall perform/require and 
document the following for a probationer in this class: a. Report to CONTRACTOR by mail 
once per month, or as ordered by the Court. The offender will complete the monthly report to 
demonstrate that they are in full compliance with their court ordered conditions. Completed 
monthly reports must be reviewed by a probation officer or intake officer. A case may be 

considered eligible for mail in supervision if the probationer resides in another state or county 
(Interstate Compact Rules must be followed) or if the Court has issued a specific order directing 
the case to be a mail in supervision case. Additionally, there are instances when a standard 
supervision case may be reclassified as mail in following successful completion of special 
conditions and a specified portion of the probation period. In the event that a probation case has 
been reclassified to mail in status, the probationer is no longer required to personally report to 
the probation office. However, the probationer must remain in full compliance with the 
conditions of probation and continue to submit a written monthly report. The following criteria 
are to be utilized for reclassifying a probation case from standard to mail in: 

1. The probationer has derived the maximum benefit from standard supervision and has 
complied with specified conditions of probation; and, 

2. The probationer completed a minimum of three months (90 days) ofa minimum supervision 
classification; or 

3. The Court has ordered mail in probation. 

PPS shall comply with this supervision requirement pursuant to the above specifications, 

including the transfer provisions. PPS cunently sparingly utilizes mail in repo1ts and forms for 

probationers who are ordered as mail-in cases by our courts, or that reside in states that PPS does 

not serve. PPS can also offer internet reporting to probationers at the discretion of the Court. 



17. ADMINISTRATIVE 
SUPERVISION 

This class is a form of non-contact or non- reporting probation. Probationers in this class are 
typically sentenced to a period of supervision between 30 to 60 days. They are also required to 
pay all court ordered costs, and cost of supervision, and complete all court ordered conditions 
associated with their sentence. 

PPS shall perform/require and document the following for a probationer on Administrative 

Supervision: 

a. Conduct an intake interview to explain in detail their conditions of probation and prepare a 

case file. 

b. Enforce special conditions of probation as required by the sentencing court. 

c. Ensure compliance with standard conditions of probation as specified in Florida Statutes 

Chapter 948.03. 

d. Conduct all of the necessary background checks as required by this RFS 's Intake 

Requirements. 

e. Conduct a criminal records check halfway through the probationary period to ensure no new 

arrest has occurred. 

f. Document in the PPS OTS offender files the results of the above actions. 



18. PPS ''PAY-ONLY" 
SUPERVISION 

Designed for the offender requiring minimal supervision for the purposes of primarily 

paying a fine and/or restitution over a period of months, this level of supervision typically 

requires only one or two monthly office contacts, or an offender mailing in payment(s). 

PPS will report any non-compliance to the Court, and as with all levels of supervision we 

will address any life issues the probationers may have, and will remit all monies collected 

to the clerk as specified herein. NOTE: THERE IS NO FEE FOR THE FIRST TWO 

MONTHS OF PAY ONLY SUPERVISION, and so it may also be utilized by the Court 

for offenders who simply need a little time to come up with their fine money, rather than 

granting continuance after continuance. After the initial two months, probationers who 

still have a fine balance begin paying a reduced supervision fee each month until the fine 

balance is paid in full. 

PPS does not collect a "one-time" or "set-up" fee for "pay-only" supervision, as this 

practice has been interpreted by some as financing the fine. Our approach is more fair, 

and achieves the goal of helping those offenders who simply do not have their fine 

money in court, and would othetwise not be probated- giving them more time to pay. 

The majority of PPS "Pay-Only" probationers never pay PPS a dime. 



19. PRE-TRIAL 
INTERVENTION 

A probationer in this class shall generally meet the criteria for standard or mail-in supervision as 
determined in the deferred prosecution agreement when referred by the State Attorney's Office. 

The length of time, costs, and conditions of the deferral shall be contained in the agreement. 
CONTRACTOR shall ensure that violations of the agreement are reported to the State 
Attomey's office. 

PPS currently operates two types of Pre-Trial Supervision and Diversion Programs. While PPS 

shall design a Pre-Trial Program as specified by the State Attorney's office and the Court, the 

following is a summary of our ongoing program. 

"Face to Face" Supervision 

Participants are visited once weekly in their homes by a PPS House Arrest Officer. Each 

defendant is also seen once weekly in the local PPS office and screened for Alcohol, THC, 

Cocaine, Meth and other frequently abused illicit drugs. PPS locations will be open during 

business hours as well as Saturdays and evenings. PPS staff will be available 24/7 for Court, 

Police or Sheriff's Department for support, and all participant violations are addressed 

immediately. 

Electronic Monitoring, Simultaneous with "Face to Face" 

Offender is actively monitored with anklet monitoring which includes random breath alcohol 

screenings in the defendant's home. Scheduling feature allows defendant to leave his/her 

residence as approved by the Comi, Police, or Solicitor department and or the PPS House Atl'est 



Officer, for approved reasons such as work, AA meetings, reporting to PPS, or other purposes. 

The Court may also utilize GPS Monitoring as the EM option for Pre-Trial. The PPS GPS 

device exclusively offers active 24/7 location monitoring including speed of travel, exclusionary 

zones and an anklet that features trans-dermal (skin and perspiration) alcohol detection. All 

violations are reported to the monitoring center immediately, and PPS will address all electronic 

violations within moments of their occurrence. 



20. COUNTY ORDINANCE 
SUPERVISION 

Often referred to as "environmental supervision", This supervision is designed for those 

offenders cited for violating a city ordinance relative to environmental or other quality of life 

concerns; i.e. 'junk cars", dog cases, property maintenance, etc. PPS will conduct monthly field 

visits and, as necessary for fine collection purposes, monthly office visits with each offender. 

PPS will document, including digital photographs- which may be viewed on line by the Court as 

part of the offender's electronic file- the offender's progress with achieving and maintaining 

compliance. 



21. VIOLATION OF 
SUPERVISION 

CONTRACTOR shall report all violations of the terms and conditions of probation to the 
sentencing judge as soon as possible but, in no instance shall it be later than five (5) days from 
the date of the violation for appropriate disposition in accordance with Florida Statutes Chapter 
948.06. 

After every effort has been made to address the offender's lack of compliance, CONTRACTOR 
shall commence violation of probation or rejection proceedings for pretrial intervention clients. 

All necessary documents and information will be assembled by a probation officer or intake 
officer to support the violation or rejection procedure. 

As directed by the court and/or State Attorney, a probation officer shall attend any county court 
proceedings and provide testimony regarding a violation of probation and rejections associated 
with the pretrial intervention program. 

When a probationer violates his/her sentence or absconds from supervision, PPS staff prepares 

and presents a warrant packet to the Court for signature. Included are the notarized wmrnnt with 

digital photo, affidavit of delinquency, warrant information sheet (which includes the 

probationer's personal history, employment information, friends and relatives, and last known 

whereabouts), and any evidentiary documentation regarding the alleged probation violations. 

PPS manages all data forms for the Court and will complete any state required infonnation for 

each form as it corresponds with our probation warrants. These forms are completed in detail 

within 24 hours of receipt and immediately hand delivered to the appropriate agency. PPS 

maintains all warrant cases on active status periodically making attempts to locate the 

probationers through our community network and file information, as well as our computerized 

OTS. 



Additionally, PPS is on line with many local Sheriffs and Police Departments and shall provide 

its officers daily with the inmate list from detention facilities to insure that those probationers 

arrested on probation warrants have their revocation hearings scheduled and completed 

promptly. 

Upon the violation of any condition of probation PPS will, immediately submit to the Court a 

Delinquent Report Sworn Affidavit (D.R.). This document details in narrative form, the 

behavior of the probationer while under supervision, the circumstances of the violation(s) as well 

all actions taken by PPS staff in an effort to achieve offender compliance. Finally the D.R. 

includes recommendations as to any court action deemed appropriate by the supervising officer 

that may include issuance of a warrant, or modification/ revocation of the original sentence. 

D.R.s are signed by the probation officer and the office manager and are always accompanied by 

supporting documentation. PPS staff will prepare all documents, such as warrants when 

appropriate, serve defendants with appropriate documents within required notice periods, while 

filing all original documents with the Court. 

PPS court services also include the preparation of and appearance at all probation revocation/ 

modification hearings. PPS officers will prepare and petition the Court for said hearings upot1 a 

defendant's violation of the conditions of probation, detailing the violations, presenting evidence 

and documentation related to the probationer's performance on probation, and making 

recommendations as to any possible action to be taken by the Court. PPS will coordinate 

revocation/modification hearing scheduling with Court staff. Following a revocation or 

modification by the Court, PPS shall file the original order of revocation or modification with the 

Court clerk, and will then amend the PPS files, including the OTS file, so that the Coutt can 



immediately view the amended sentence and its conditions online. PPS shall then enforce the 

newly established conditions. 

PPS shall transmit its standard letter of termination to the Comt upon successful completion of 

all conditions including financial. PPS tolls all probation watrnnts pursuant to Florida law, 

stopping the running of the probated time, or secures a court order for any othe1wise unpaid 

fines. When we request an order suspending a fine balance we will include an explanation with 

the termination request. Reasons for such an order typically include death of the probationer, 

incarceration of the probationer on a new charge, or obviously revocation of the balance of the 

probated sentence. 



22. 

The CONTRACTOR shall: 

RESTITUTION, FINES 
&COURT COSTS 

A. Provide the highest priority to assessment, collection and disbursement of restitution to 
victims of crimes and shall monitor payments of court costs, fines, and the cost of supervision 
fees. 

The PPS Approach to the Collections - "VCP" 

Rather than proposing a collection gimmick of split payment percentages each month, 
PPS exclusively offers our "Victim, Court, Probation" Allocation Policy or "VCP", 
which requires us to PAY THE COURT IN FULL FIRST- BEFORE WE TAKE OUR 
MONTHLY PROBATION FEE! That's right. Each month PPS will collect the court 
established minimum monthly payments on Restitution, FIRST ~if ordered), then we 
will a1>ply money to the court's Fine SECOND until the monthly payment established 
by the court is pail/ in full, and only then will we apply the first dollar to our monthly 
probation fee. Simply put we pay the Victim, the Court, and then PPS. 

EXAMPLE: Court-01·dered Minimum: 

PPS Probation Fee: 

But ... probationer pays only $50.00 

PPS Applies: 

FINE =$100 

FEE =$40 

FINE: $50.00 

FEE: $0.00 

PPS then schedules the probationer to report again in the same 
month until the minimum fine payment is collected. 

THE RESULT: Dramatic increases in fines paid to Palm 
Beach County Com·t and Crime Victims. 



B. Maintain separate and distinct accounts for all monies collected for court costs and fines. 

And .. 

C. Not accept cash from a probationer for restitution, fines and court costs. 

PPS shall maintain a separate account for fines and colllt costs, and an additional separate 

account for restitution. PPS accepts money orders or ce1tified funds for all probationer 

payments. Payments are only accepted at the lobby accounting window, and not by probation 

officers in individual office rooms. Upon a probationer's "signing in" the accounting clerk 

accesses the probationer's electronic file. The screen then itemizes each of the probationer's 

court-ordered debts including the amounts ordered, previously remitted and the balance of each 

type of debt, i.e.: fines, costs restitution, surcharges, and probation fees. The accounting clerk 

then applies monies towards the debts prioritizing funds according to our VCP collection policy. 

The payment is logged automatically within the data tables of PPSI OTS computer system, and a 

receipt is generated electronically. The receipts are generated in triplicate; one for the 

probationer, one for the nightly closeout verification, and the third is wrapped around the actual 

payment, clipped, and dropped in to the drop safe. Each receipt is numbered and logged by OTS 

under the probationer's internal file number or PPSI number within the system. The receipts also 

detail the application of the payment so that every time a probationer makes a payment he/she 

leaves the office knowing exactly how the money was applied, and that PPS is not collecting fees 

in advance ( as our policy states), and how he/she is progressing towards paying off their case. 

Worth mentioning again is that the Court shall be provided 24/7 access to all offender data, 

including up to the minute financial and receipt information on all probationers. 

D. Provide detailed reporting on the collection and transfer of court costs and fines using 
acceptable accounting methods. 



At the close of business each day, the office manager (OM) accesses the safe and prepares the 

monies for deposit. First, the OM generates from OTS an "On Hand Type Summary Report" 

which totals all receipts taken for each type of money. The OM then verifies that the actual 

payments match the report. Deposits slips are then created and the deposit is placed in a secured 

deposit bag and prepared for armored pickup. The bag number is imprinted, along with the 

monies to be deposited on a "Daily Deposit Worksheet". Copies of all three items, On Hand 

Type Summary, Daily Deposit Worksheet, and Deposit Slips, are faxed or emailed to the Court 

and our corporate office for verification. Corporate accounting staff members verify the deposits 

the following day via on-line access with the bank. Adherence to the above stated procedures is 

strictly confirmed by Office Audits conducted by the Vice President of Standards Enforcement, 

as well as our annual independent financial audit. 

E. Electronically transfer collected court costs and fines at least twice weekly to the Clerk and 
Comptroller using specifications outlined by the Clerk and Comptroller's Office. The use of 
court costs and fines for any other purpose other than transfers to the Clerk and Comptroller's 
Office is strictly prohibited. The misappropriation of these funds may result in the termination of 
this service contract and may result in criminal prosecution of responsible employees or agents 
of the CONTRACTOR. 

PPS has the capability of electronic transfer or delivery of a manual check and shall comply with 

the above requirement. The PPS Offender Tracking Computer System (OTS) allows for great 

flexibility in our remittance of court monies. PPS can deposit money daily into a designated 

account owned by the Comt, or remit monies in the form of a daily, weekly or monthly check, or 

wire all court monies into the court-owned account from a PPS owned depository account. In 

each case, a report shall be generated detailing the financial activity of the given period. PPS is 

able to break out various surcharges owed to the various state agencies that receive such funds. 



F. Provide effective oversight of the conversion of court costs and fines to community service. 
This oversight includes the pre-authorization of acceptable community service vendors and 
follow-up to ensure authentication of compliance and completion. 

Community service venues are periodically re-certified by PPS as appropriate and Comt 

approved. The PPS OTS system automatically calculates the conversion, when ordered by the 

Court of community service hours at the rate of minimum wage. 

G. Maintain accurate records that account for completed community services; including the 
name of probation client, contact information of client, community service vendor, contact name 
and information of community service vendor, letter confirming completion of community 
service, name and contact information of probation officer and record of conversion ( court costs 
or fines= x hours of community service). 

As previously mentioned, PPS OTS system keeps and tracks each of the above required 

information fields, tracking the progress and completion of community service hours, the agency 

at which the work is being performed, and the ultimate completion or failure to complete and/or 

reassignment. As with all special conditions, financial or otherwise the community service data 

can be viewed on-line by Palm Bach County Court and PAB officials at anytime. 

H. Maintain a separate and distinct account for all restitution monies collected from probation 
clients. Detailed reporting on the collection and disbursement ofrestitution funds to victims and 
the victims of crime compensation trust fund in Tallahassee using acceptable accounting 
methods is required. Maintain accurate records of all transactions associated with the collection 
and disbursement of restitution funds as ordered by the court. The use of restitution funds for any 
other purpose other than payments to victims of crime and the victims of crime compensation 
trust fund is strictly prohibited. The misappropriation of these funds may result in the termination 
of this service contract and may result in criminal prosecution ofresponsible employees or 
agents of the CONTRACTOR. 

As previously mentioned, the PPS OTS system maintains up to the second accurate payment 

information and histories on all transactions, including restitution. PPS shall disburse all 

restitution payments, in full, twice monthly on the 5°1 and 20111 working days of each month, 

directly to the victim. 



I. Provide effective oversight of the management of the restitution funds. Accurate records that 
account for all transactions related to the collection and disbursement of restitution funds; 
including the name of probation client, contact information of client, name and contact 
information of victim, restitution amount ordered by court, date of payment by client, amount of 
balance owing, date payment made to victim and/or victims crime compensation trust fund ( date 
payment mailed to victim) are required. 

And .. 

J. Maintain accurate records to track the unsuccessful payments to victims and the victims' 
crime compensation trust fund. Restitution payments must be mailed to victims within fourteen 
(14) days of receipt of payment from probation client. 

The PPS OTS system registers every payment along with who paid it, the amount, how it was 

allocated, the remaining balance, time and date of payment, receipt number, etc., while the data 

portion of OTS maintains the victim information. PPS shall require its probation officers to 

document the date that restitution was mailed to the victim each month (here, submitted to 

corporate office for disbursement) and retain a copy of the actual checks sent to the victims in 

the corresponding offender's file. Copies of the checks will be scanned into the offender's file 

on OTS and will be viewable by the Court and PAB via the web. 

K. Make a quarterly report of all restitution payments made, where the victim cannot be located 
for disbursement. 

And ... 

L. Forward any restitution payments to victims that are unclaimed and returned to 
CONTRACTOR to the Crimes Compensation Trust Fund in Tallahassee. 

PPS is familiar with these requirements and shall comply. 



23. SUPERVISION 
REQUIREMENTS 

A. Following the initial appointment interview, the probation officer shall closely monitor the 
activities of the probationer to ensure compliance with all conditions and special conditions of 
the supervision plan. Each probation officer shall maintain written records of the probationer's 
activities. This written record shall include, at a minimum, any personal or telephone contact or 
correspondence with or about the probationer, verification of compliance of court orders, and 
report of any non- compliance of court orders. The written records should be maintained in 
CONTRACTOR's case management system. 

Regardless of the type of supervision under which an offender is supervised, PPS probation 

officers are required to satisfy the following minimum elements of offender contacts and 

document the resulting information in the offender's field sheets and electronic files within the 

PPS OTS system: 

1. Changes in personal information; address, job, etc. 

2. Changes in family status, and collateral contacts, including any child support compliance 

issues. 

3. New criminal charges or violations of other Court orders. 

4. Compliance with special conditions of probation; payments, community service 

compliance, attendance compliance with any community referrals for treatment , etc. 

5. Employment status, and if unemployed, documentation of resume assistance, coaching, 

and/or scheduling interviews with potential employers. 

B. Coordinate with the community service program agency for monitoring of the probationer's 
or pretrial defendant's community service obligations. 



As previously stated, PPS establishes either written, and/or electronic communications with local 

community service agencies and monitors offender attendance, behavior and compliance. This is 

true for probationers and pre-trial offenders. All community service activity- referral 

information, offender attendance, and any communications with the agency are documented in 

the offenders OTS file, and is available to the Court. 

C. Ensure that all defendants have equal access to all probation programs and activities. 

Any and all PPS supervision services shall be provided to those offenders the Court finds to be 

indigent and orders as such- at no cost. As we do for all of our offenders, PPS will work 

diligently to address the offender's reasons for indigent status. 

Focusing on the "WHYs" 

PPS understands that we have a responsibility to every offender under our charge. That 

responsibility demands more than simply labeling an offender as "pay-only" and ignoring their 

socio-economic needs, simply because they have only a fine to pay, for example. PPS rejects the 

policy of a larger than manageable caseloads, regardless of its supervision level or status. Rather 

a person is under intensive probation, basic, or pay-only, we will work diligently to address the 

reasons, or "the whys" that brought them to our company's program. Very often, probationers 

are in our offices because oflife issues: joblessness, transportation, addiction, etc. We realize 

and address the fact that a probationer who is placed on probation or pay only supervision 

because they could not pay a traffic fine in full at sentencing, may not have had the funds 

because of their support of a drug habit, or because of financial obligations under a felony 

probation or parole, or even family or transpotiation issues. 



D. Cooperate with all treatment agencies, schools and other programs to which probationers are 
referred. In any case where a treatment agency, school, or other program does not appear to be 
providing proper service, CONTRACTOR shall immediately notify the sentencing court. 

PPS routinely does and shall with Palm Beach County comply with this requirement. 

E. Verify the probationer's home address and any subsequent changes in residence through 
rent/mortgage receipts or utility bills or other documents as deemed appropriate with the 
probationer within the first thirty days of the probation period, unless specifically waived by the 
Court. Copies of residence verification documents shall be placed in each probationer's file. 

PPS routinely does now as a matter of policy comply with this requirement in each of our 

locations, and will do so in service to Palm Beach County. 

F. Verify the probationer's employment through pay receipts or other documents as deemed 
appropriate during the probation period and continuing review of pay documents during monthly 
reporting visits. Copies of employment verification documents shall be placed in each 
probationer's file. 

PPS routinely does now as a matter of policy comply with this requirement in each of our 

locations, and will do so in service to Palm Beach County. 

G. Ongoing verification of the probationer's financial status shall be conducted, especially when 
problems related to finances have been identified. 

Each PPS probation officer is trained for 8 hours per year in financial management and 

counseling techniques. This translates into constant positive financial coaching for every 

offender on our caseload. Probationers are on a monthly and ongoing basis asked to assess the 

cost of their lifestyle choices, and learn to appreciate the cost of their conviction in real dollars. 

Monthly budgets for not only fines and fees are established, but for the offender's household as 

well. The development of a more proficient approach to personal finance is the outcome. 

F. Identify a certified substance abuse testing laboratory or method to which CONTRACTOR 
will refer the probationers for testing. Changes to the current testing method must be disclosed 
and approved by the Probation Advisory Board. The cost of testing must remain nominal for the 
offender and should not significantly exceed other county testing fees. 

PPS offers the Palm Beach offenders four options for drug screens. 



(I) PPS onsite urinalysis is available at each PPS location or in the field. These screens are 

conducted by PPS probation officers who have been certified by the manufacturer to conduct the 

screen. The REVEAL cups test for 12 commonly abused illegal and prescription drugs. 

Contested results can be delivered to two UHS medical facilities in Palm Beach County for 

confirmation by laboratory professionals. 

(2) The Testing Lab at Wellington Regional Medical Center located at 10101 Forest Hill Blvd in 

West Palm Beach. 

(3) The Testing Lab at Palms Wellington Surgical Center, located at 460 North State Road 

(Highway 441) in Royal Palm Beach. 

(4) The Testing Lab at Sandy Pines Mental Health in nearby Tequesta, Florida. 

G. Encourage and assist unemployed probationers to improve their employability through 
education and training. The probationer shall be informed of county and private sector 
employment assistance and/or educational programs that are available and CONTRACTOR shall 
provide direction and assistance in obtaining this education and training. Job placement 
information shall also be provided by CONTRACTOR for all unemployed probationers. 

Because it is a condition of probation to maintain employment, PPS attacks offender 

unemployment in two ways: (1) We offer in our locations a computer terminal that will allow 

offender access to local job search internet sites; (2) All probation officers are trained to search 

for appropriate job openings, and will directly refer probationers to employers seeking workers 

that match each probationers individual skills and work history. PPS Probation Officers educate 

probationers on interview techniques, and those employers hiring on a regular basis. Mock 

interviews are conducted, resumes are drafted and completed and job placement is finalized. 

PPS will develop professional resumes for probationers. Probationers are expected to attend 



interviews and actively seek employment until successful. All results are documented in the 

offender's OTS file. There is no cost for this service. 

H. Identify if the offender was charged with a new criminal offense during their period of 
supervision, regardless of the type of classification or type of case. CONTRACTOR shall 
conduct a statewide criminal record check using any appropriate Statewide database system prior 
to requesting an early termination of probation, at least thirty (30) days prior to a successful 
termination of probation or pretrial intervention and/or before the completion of a violation of 
probation affidavit or rejection form for pretrial intervention offenders. A full file review will be 
conducted by the officer and supervisor thirty (30) days prior to any release to ensure all 
obligations have been met and, then a final criminal record check will be conducted ten (I 0) days 
prior to termination of the case. 

At each of our Florida offices, PPS routinely complies with this requirement. As previously 

stated PPS has the authority and ability to access criminal histories in Florida and will do so as 

required, documenting all results in the offender's OTS file. PPS shall incorporate in its Palm 

Beach operations manual, that no case shall be terminated prior to the above requirements 

fulfillment. 

I. Termination shall not be recommended prior to the probationer's having completed payment 
of restitution, fines, or court costs, without notifying the sentencing court that the conditions 
have not been completed. If this event does occur, CONTRACTOR shall be responsible for the 
payment of any remaining restitution, fines or costs unless waived, for good cause, by the 
sentencing court. Additionally CONTRACTOR will notify P AB, courts, and the victim in the 
incident. 

It is a violation of PPS Standard Operating Procedures for a probation officer to request early 

release or otherwise terminate a case or cause the termination of a case with a balance due n 

fines, comt costs, or restitution. PPS shall not make such a request. Rather PPS staff shall 

request action from the court such as issuance and tolling of probation warrants, walk-in hearing 

revocation/modification hearings, or other court action. Simply put, we are not in the "judging 

business", and will not alter or terminate a sentence of probation without a court order to do so. 



J. In any case where the sentencing court's jurisdiction has been lost prior to all conditions of 
probation being satisfied by the probationer, CONTRACTOR shall transmit a copy of the case 
file to the judge in whose division the case has been heard. The probation counselor shall 
transmit, with the case file, a cover letter on CONTRACTOR's letterhead outlining in detail the 
efforts made by that counselor to seek compliance with the terms of probation. 

While this is an extremely rare occurrence within our company, and only happens typically when 

a probationer is convicted on a subsequent charge and ordered to serve time in a separate 

jurisdiction for a period that would exceed his misdemeanor sentence for which PPS supervises 

the case, PPS does and shall comply with this requirement. 

K. Follow up and enforce special conditions of probation including, but not limited to, payments 
of restitution, cost of supervision, fines, court costs, community service, and other probation 
related requirements. 

Quite simply, this is what we do. PPS officers, however have a distinct advantage over their 

peers in the industry- our technology. The PPS OTS system manages the probationer reporting 

calendar, notifies our officers regarding their probationers missed appointments, upcoming 

expiration dates, missed payments, failure to complete community service hours, warrant status, 

and drug screen deadlines. OTS not only assists the officers in being organized in requiring 

offender compliance with special conditions, it holds our officer accountable to the Court's 

sentence. 

L. Arrange for the transfer of supervision for defendants residing in other areas in the state of 
Florida as available and if ordered by the sentencing court. CONTRACTOR shall notify the 
sentencing court when a receiving jurisdiction in the State of Florida does not accept transfers, so 
that the court may resolve this issue. CONTRACTOR must transfer supervision of defendants 
residing in other states by rules of Interstate Commission for Adult Offender Supervision. 
( www.interstatecompact.org.) 

PPS routinely transfer cases within the State of Florida and to other states utilizing Interstate 

Compact for Adult Offender Supervision. Additionally, PPS can transfer cases to our other 

locations in Florida, and seven additional states. 



24. CASELOAD 
REQUIREMENTS 

A. Supervisors will monitor the continuous supervision of a defendant by: Assigning new cases 
to an officer who is not scheduled for leave; Immediately re-assigning responsibility for the 
supervision and management of a caseload if the assigned officer is absent due to extended 
illness, disability, termination of employment, or other absence; and/or; Assigning or re
assigning investigations, violation, or field contacts, to other staff until the assigned officer 
returns. Short-term absences of two (2) weeks or less may be covered by the immediate 
supervisor or a designated officer. 

PPS acknowledges, understands and will comply with the above caseload assignment and 

management requirements. 

B. Maximum supervision clients shall be supervised by probation officers whose client case 
load shall not exceed one hundred (100) clients per officer or team. Standard supervision clients 
shall be supervised by probation officers whose case load shall not exceed two hundred and 
twenty five (225) clients per officer or team. Mail in supervision clients shall be supervised by 
probation officers whose case load shall not exceed two hundred and twenty five (225) clients 
per officer or team. Administrative supervision clients shall be supervised by probation officers 
whose case load shall not exceed two hundred and twenty five (225) clients per officer or team. 
Pretrial supervision clients shall be supervised by probation officers whose case load shall not 
exceed two hundred and twenty five (225) clients per officer or team. 

PPS acknowledges, understands and will comply with the above caseload size limit 

requirements. For the selection committee's information, the PPS internal caseload limits are as 

follows: 



C. Supervisory staff shall conduct random reviews of case files to ensure that probation officers 
are monitoring conditions of supervision for probation and pretrial intervention cases. 

As previously mentioned, PPS dedicates full-time staff forking for its Department of Standards 

and Training (DST), who randomly conduct ... 

Bi-Annual Office Audits 

Every PPS office is audited twice each year in order to verify that all office procedures are being 

followed. This audit includes file audits, financial responsibilities, computer integrity checks, 

maintenance of office logs, security issues, etc. 

Caseload Audits 

Every caseload at PPS is audited quarterly by an experienced Audit Team member. These 

caseload audits identify any weaknesses in supervision by touching every page and electronic 

file of every caseload. The office local officer managers randomly spot check caseloads on a 

weekly basis and reports any potential issues to DST staff. 

All audits are available to the court and the P AB upon request. 



25. STAFFING 
REQUIREMENTS 

CONTRACTOR shall maintain an adequate number of trained personnel to ensure that: 

A. Court coverage will be provided as needed and/or as directed by the Probation Advisory 
Board and/or the county administrative judge; 

PPS shall employ one full-time Court Intake Specialist per Judge, who will attend each court 

session, and be on call at any time for his/her Judge. The intake work of the CIS will be 

supplemented by each Judge's probation officer staff to ensure that intake goes smoothly without 

unreasonable wait times for offenders. 

B. Professional program records, and fiscal management are maintained during the course of the 
contract; 

At each Palm Beach location, as with each PPS location nationwide, an accounting clerk will be 

employed at each pay/reception window. Payments are only taken at these windows and not by 

probation officers, eliminating access to funds and to financial data tables. Only the accounting 

clerks and the office managers assist one another in end of day closeout proceedings as 

previously covered in this response. 

C. Probation officers are at the educational levels required below in Paragraph 4.11.3 and in 
sufficient quantity to meet the case load levels indicated for each classification; 

As previously mentioned, PPS caseload limits ensure that adequate numbers of Probation 

Officers and support staff are available to properly manage caseloads and provide court services 

at a level of service that exceed our contracted governments expectations. 

D. Bilingual probation officers or interpreters are available for Spanish and Haitian 
probationers. 



In our Palm Beach locations, PPS shall employ at least one Spanish speaking probation officer 

and comt intake specialist per Judge. PPS shall make every effort to hire French speaking 

probation officer (s) as needed to accommodate the Haitian probationers. In the event that we 

cannot employ officers with abilities in the Creole French required by a probationer or potential 

probationer in Court, PPS will provide a professional contracted interpreter to do so with 

adequate notice. 



26. STAFF BACKGROUND 

A. 

All CONTRACTOR staff shall undergo a Florida Department of Law Enforcement (FDLE) 
background check to ensure that they have not been convicted of any felony or of a misdemeanor 
involving pe1jury or a false statement and that they are not registered sexual predators or 
offenders. 

CONTRACTOR shall provide affidavits from all employees associated with this contract 
attesting to their criminal history status, military record, and educational accomplishments. If 
applicable, the employee must disclose if they have been dishonorably discharged from any of 
the Armed Forces of the United States. 

CONTRACTOR shall ensure that the employees meet the following minimum education and 
experience requirements for the following positions: 

Intake officer: High school Diploma and minimum of nine (9) months of experience. 

Probation Officer: An appropriate four ( 4) year degree from an accredited college or university 
or have completed a career development program that includes work related experience, training, 
or college credits providing a level of achievement equivalent to a bachelor's degree; and meet 
the Contractual requirements for supervising misdemeanor probationers. 

Current PPS standards for employment mirror the above requirements as previously noted in this 

response. PPS shall comply with these specifications in our hiring practices for Palm Beach 

County. 

B. The Probation Advisory Board shall be the determining authority for decisions relative to 
equivalency for the four-year degree requirement. Their decision will be made on a case-by-case 
basis. CONTRACTOR retains the obligation to present the employee's career development 
program, work related experience, training, or college credits for the Probation Advisory Board's 
consideration. 

PPS shall comply with this and any PAB requirement. 

C. CONTRACTOR shall provide a training program for probation officers that assures continual 
improvement and meets changing requirements of misdemeanor probation and pretrial 
intervention supervision. CONTRACTOR shall provide continual training to enhance staffs 
ability to effectively present to the Court, violations of probation, modification of probation, pre
sentence investigations, and case status checks. 



PPS employs certified trainers and requires that all staff complete 40 hours of relevant training 

per calendar year. Much of this training is provided and developed "in-house" to ensure that 

course work is relevant to misdemeanor probation, while some is farmed out to agencies, such as 

the American Corrections Association, that PPS has identified as credible and to provide an 

essential part of our staff member's overall annual development as professionals. To follow is 

training record for an actual PPS probation officer in 2011 to date: 

EMPLOYEE DATE COURSE LOCATION HOURS 

Glaister, AJ 2-11-11 Interstate Compact for Adult Offender PPS Gwinnett 02 
Supervision (On-Demand Training 

Modules) 

2-11-11 Enhancing Community Supervision PPS Gwinnett 05 
Strategies for Hardcore Drunk Drivers 

(APPA) 

3-7-11 UHS Code of Conduct PPS Gwinnett 01 

3-8-11 Bl Sobrietor Equipment PPS Gwinnett 02 

3-9-11 Meth's Effect on Gwinnett County Gwinnett Chamber of 02 

Commerce 

3-11-11 GSCCCA Fines and Fees PPS Gwinnett 04 

3-29-11 Field Note Documentation PPS Corporate 02 

4-21-11 DEA Overview of Illegal Drugs in GA PPS Corporate 02 

10-10-11 Domestic Violence: Fundamentals for PPS Gwinnett 08 
Community Corrections Practice 

(APPA) 

10-27-11 Security & Integrity (GCIC) PPS Gwinnett 04 

10-28-11 Promising Practices in Providing Pre- PPS Gwinnett 01 
Trial Services Functions within 

Probation Agencies (APPA) 



10-28-11 Privacy, Civil Rights, and Civil Liberties PPS Gwinnett 01 

Suspicious Activity Reporting (GCIC) 

10-31-11 Underage Drinking Intervention PPS Gwinnett 02 

Principles and Practice Guidelines 

(APPA) 

11-30-11 Bl HomeGuard 206 PPS Gwinnett 02 

12-7-11 Drug Free Workplace Reading Packet PPS Gwinnett 02 

TOTAL 40 



27. COST OF 
SUPERVISION 

A. CONTRACTOR is entitled to collect from each probation and pretrial client, cost of 
supervision fees as may be ordered by the sentencing court and authorized by Florida Statutes. 
The cost of supervision may be modified by written permission of the Chief Judge and may be 
reviewed annually. Nothing contained herein shall preclude CONTRACTOR from establishing a 
sliding scale fee for those probationers not able to meet the minimum cost of supervision fee 
established in Florida Statutes. 

The PPS Fee Schedule: 

Standard Prnbation Supervision $45.00 per month - NO SET UP FEE 

Pay Only Supervision First Month Free- $40.00 Thereafter NO SET UP FEE 

Maximum Probation Supervision $50.00 per month with weekly field visits - NO SET UP FEE 

County Ordinance Supervision $40.00 Per Month - NO SET UP FEE 

Voice Verification Supervision $50.00 Per Month 

Administrative Supervision No Cost 

Mail-In Supervision $40.00 per month 

Indigent Supervision $0.00 - As Ordered by the Court - NO SET UP FEE 

LEVEL ONE ($40.00 per month) 

Defendants are required to report to a PPS location once weekly, 
submitting to a urinalysis, and breath test. Screens are included in the 

fee. 

LEVEL TWO ($10.00 per day) 

Defendants are monitored electronically using the PPS anklet monitor 

Pre-Trial Supervision 
which enforces house arrest and curfew on a set schedule approved 

by the Court. The in-house monitoring unit also screens the defendant 
for alcohol use and reports results immediately to the PPS monitoring 
station. Defendants also must report weekly to a PPS office location 

and submit to random urinalysis screenings (included in fee). 

LEVEL THREE ($11.00 per day) 

Defendants are monitored 24/7 by global positioning satellite (GPS) 
with transdermal alcohol testing. PPS requires a face to face visit with 

each defendant at our office location twice monthly and can 
administer drug screens. 



Now What? Course $25.00 per session 

(Cognitive Restructuring) 

Anldet Monitoring with Curfew Enforcement and Voice Verification 
($7.00 per day) 

Anldet Monitoring with Curfew Enforcement, Voice Verification, and 
Remote Breath Alcohol Testing ($9.25 per day) 

Electmnic Monitoring 

Active GPS Monitoring with Exclusionary Zone and Trans-dermal 
Alcohol Testing 

($10.00 per day) 

6 Panel "Field" Drug Screen $15.00 

11 Substance Laboratory Drug Test $25.00 

P1·e-Sentence Investigation No Cost 

Community Service Work Coordination No Cost 

Community Service Liability Insumnce $10.00 - regatdless of hours ordered 

Restituti,;m Collection - Direct Disbursement to No Cost 
Victim 

Court On-Line Access to the PPS! Offender No Cost for 24/7 Internet Access to all Offender Data and Activity 
Management Computer Program 

Tmnsfer of Supervision No Cost to any of our more than 

40 nationwide locations, or via Interstate Compact 

Domestic Violence Workshop $25.00 per session 

Anger Control Workshop $25.00 per session 

Youthful Offender Workshop $25.00 per session 

Job Skills and Placement, Resume and Inte1·view No Cost 
Skills Workshop 

Courageous Parenting $30.00 per session 



B. The sentencing court may, at its discretion order that the cost of supervision fees be waived in 
cases involving indigent probationers and CONTRACTOR agrees to accept such cases. 

PPS has always offered all of our services at no cost to offenders found to be indigent by our 

contracted courts. 

C. The COUNTY assumes no liability to CONTRACTOR for its cost of supervision or any 
uncollected fees. In addition, the COUNTY does not assure a minimum or maximum number of 
cases that will be available or directed to CONTRACTOR. 

PPS acknowledges and consents to this specification. 



28. PROBATION 
ADVISO·RY BOARD 

A. CONTRACTOR shall implement modifications to its procedures and records as may be 
requested by the PAB. 

PPS shall comply with all PAB requests. 

B. The COUNTY may desire to implement alternative programs or a combination of community 
service programs. It is anticipated that specifics for the program would be the result of a 
cooperative effort of PAB and CONTRACTOR. 

PPS is excited about the oppmtunity to work with the PAB and its impressive membership of 

criminal justice and judiciary professionals. It is our hope that in doing so PPS may improve 

what we do and how we do it. Some PPS programs that are ongoind in addition to those already 

mentioned are briefly summarized below, and we look forward to developing additional 

programs with the P AB. 

The ''Now What" Cognitive Restructuring Course 

A victim impact based program in which the offender confronts the victim of his/her 
criminal act and/or those negatively impacted by the offense. The participant then, with 
instrnctor assistance, creates and follows through on a systematic plan in which the 
offender makes restitution to THE VICTIM, THE COMMUNITY, and HIMSELF. 
Based on the programs originally developed by Judge Dennis Challeen of Minnesota and 
PPS 's own William Dodd, this program ultimately expects the participant to become a 
NORP or Normal Ordinary Responsible Person, as a result. 

Gang Deterrent/Youthful Offender Workshop 

A five week class of ten 1.25 hour sessions covering the nature of addiction and affects of 
alcohol, as well as the following topics: What has my offense cost me and others?; 
Assertiveness training; How to say "no"; career counseling; goal setting; boundary 
setting; and relationship skills. The course emphasizes how gang involvement 
accelerates the deterioration of opportunities for young people with real life examples. 



Courageous Parenting 

This 3 hour workshop is designed to help parents face the challenges that come with 
being effective parents or guardians. Participants will be given proven tools for 
developing character in children, increasing motivation, using creative discipline to 
change destrnctive behavior, facing challenges in school, and communicating effectively. 

Voice Verification Supervision 

This supervision equips each offender with a pager. The defendant must call a 
repmting software program at randomly multiple times per day from a pre-approved 
phone number- typically the defendant's home or work. The system verifies the number 
requires the defendant answer a set of questions, and verifies the defendant's voice 
imprint. All answers and results are transmitted immediately to the PPS probation 
officer, and all violations are immediately addressed pursuant to SOP. 

C. The COUNTY may desire to implement an electronic monitoring program during the course 
of this Contract. It is anticipated that specifics of the program would be the result of a 
cooperative effort of the PAB and CONTRACTOR. 

The PPS House Arrest Division looks fo1ward to cooperating with the PAB to develop any 

electronic monitoring program deemed beneficial. A brief overview of some of our devices 

follows for the PAB 's information. 

Anklet Electronic Monitoring 

PPS offers a standard house arrest/curfew monitor system 
that requires the defendant to wear an anklet monitored by 
an RF unit in the offender's home. The defendant is 
restricted to their residence by the unit which immediately 
notifies PPS in the event of the defendant leaving their 
home. The PPS House Arrest Program will maintain and 
provide accurate status reports, documenting reliably and 
continuously each offender's departure and return. The 
scheduling feature allows for the offender to attend work, church, school, or any other 
scheduled event. Schedule changes can be made upon request at any time upon 
verification of the need for the schedule change, and upon occasion, approval by the 
Court. All violations are immediately repmted to the Court by way of a delinquency 
repott and monitoring station printout. 



Anklet Electronic Monitoring with Breath Alcohol Testing 

The standard monitor described above can be coupled with a 
voice verification device which during the voice recognition 
process, simultaneously takes a breath alcohol sample, and 
immediately reports the results to the PPS monitoring center. 

The Voice Verification Monitoring System 

The VVM uses voice recognition and voice recording to eliminate false violations and 
increase system credibility. This system can also compliment ankle bracelets, provide for 
fast and easy enrollment, and is economical by not requiring any additional equipment. 
To utilize the VVM, defendants need only to have a touch-tone phone and are charged 
according to an as-need basis established by the probation department and the Judge. 
The PPS monitoring center averages ten calls per 24-hour period. 

Domestic Violence Electronic Monitoring and Deterrence 

PPS provides electronic monitoring of domestic violence 
offenders. This state of the arq technology allows the victim 
to have a device in his/her home that will alert and 
automatically dial "911" if the offender comes within 250 
feet of the victim's residence. Additionally, while the victim 
is away from home he/she carries a portable detection device, 
no larger than a key chain, which aletts if the offender is within I 00 feet. 

Global Positioning Satellite Monitoring with Alcohol Detection 

PPS offers the very latest in GPS monitoring that is a I 00% 
"Active" monitoring device. The probationer's movements 
are monitored 24 hours per day, seven days per week, and 
the activity is archived digitally and can be viewed in real 
time, not only by our monitoring center, but by our 
contracted comt officials as well. The anklet worn with our 
GPS unit is tamper and water proof similar to our standard 
RF unit. PPS can even establish "exclusionary zones" and 

notify probationers if they approach such a zone as they are being monitored. PPS 
exclusively offers alcohol testing with its GPS monitor, testing for alcohol with a trans
dermal sensor located in the anklet itself. 



29.REPORTING 
REQUIREMENTS 

A. CONTRACTOR shall submit a quarterly report to the Chief Judge, Probation Advisory 
Board Chair, and supporting staff. The quarterly report shall contain the following information 
for the specific quarter being reported: 

i. caseload ratio as noted in Section 4.9 above 

ii. list of active employees by job title and years of experience (reporting on new hires and 
employees who have been terminated or have left) 

iii. active caseload by type of case and location summaries 

iv. community service hours ordered and satisfied 

v. restitution ordered and satisfied 

vi. restitution delivered within 14 days 

vu. unclaimed restitution 

viii. cases closed 

1x. type of termination 

x. violation cases past term 

x1. detailed report on court costs, fines and paid community service payments 

xn. community services hours worked or paid in lieu of hours worked 

PPS shall comply with the above reporting requirements. PPS currently submits monthly a 

report as directed by the Comt and Court Clerk, whose contents are approved by our Courts. As 

previously mentioned, PPS OTS can generate repotts to suit any request or need for data, 

combining any data field maintained by the system; name, case#, financial data, statt and 

termination dates, warrant status, offense, employees, community service progress etc., etc.,. 



Also as previously mentioned, Palm Beach Court personnel, the PAB and other designated staff 

have 24/7, password protected online access to PPS OTS. Some sample repotis follow: 
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NAME ID TOTAL PDAB POPIOF POPTF JAIL CVEF DRUG LVAP BSITF CLAB PIO CCOST JOSH SURCHO OTHER FINE 

ABONC&, 181 447912 71.00 ,00 ,00 ;J.57 50.:18 ,00 ,00 17.05 ,00 ,00 .oo ,00 ,00 71,00 .00 .oo : 
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.. ~. .. , .. . ···•-- . "····- '"·- ..... 
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' tiLEXANl)SA, M 43&M8 72.00 .00 .00 .00 .00 ,00 .00 .00 .00 .00 .00 .00 ,00 .00 .00 72.00 
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. ·-----•---~- ----- .,,--~-----~ .. 

ALLEN, l<RISTI 448180 1.00 1.00 ,00 .00 .00 .00 .00 .00 ,00 .oo .00 .00 .00 1.00 .00 .00 

· .... : 

ALVAnAOO,QUZMAN, 44HU 88.00 •oo ,oo '·" •oo ,00 ,00 4,00 .00 .oo ,00 10.00 4,00 u.oo .oo 41.00 ' •. ···-·-· 
' ALVEAR, PMTOLOM6 447380 8$.00 •oo 10.00 10.00 10.00 .oo .00 •oo .00 .00 .00 10.00 5.00 5MO .00 31.00 
' 
i 

ALVSMl,M, 444838 etoo .00 .00 l&.00 40.00 .00 ,00 1-4.00 .00 .00 ,00 .00 .00 69.00 .00 .00 
.. ··-·-·--·· ·-· ·------- ·- ···- -·-·-·-··----·· 

AMAYA.J 44e:l21 71,00 .00 .oo .00 ,00 .oo ,00 .00 .00 ,00 .oo .00 .oo ,00 .oo 71.00 : 
'"" --•- . : 

AMIN,MI 43$130 84.00 .00 .00 .oo ,00 .00 .oo .00 .oo ,00 .00 10.00 18.33 211.33 .00 &7,67 

AN.118TACIO, 42702.5 81.00 .00 .00 ,00 .oo ,00 ,00 ,00 ,00 ,00 ,00 ,00 ,00 ,00 ,00 e1.oo ! 

ANDERSON, TC '"'" 108.00 .00 O.H 110.00 49,16 .oo ,00 ,00 ,00 ,00 ,00 ,00 .00 108.00 .00 ,00 ' 
---- -·--·-· .... - .......... ·---· ... ··- ..... 

--••- • .. : 

ANOAAOE, .. -·- 4504&1 1!)0.00 ,00 . oo ,00 .00 ,00 .oo ,00 .oo ,00 ,00 .00 ,00 ,00 ,00 100.00 
.. , __ 

1 
PrOl9S$(OnRI Probation $9rvfC9$ • OTSRP2510 • Ver 1.2 04119/JOOS 4:19:30 PM 

c11vo1 
P1oloulonnl Probnllon Accounta nocolvnblo 
Mo1ch31,2008 
PPSI WAflLNMIII FNMIE ID FINE BEOIIHIAL PPSREO PPSADJ NEWMIT CIJYAOJ ENODAL 
38150501001009 N YOUNG "' 012M7 775.00 205.00 000 0.00 0.00 0.00 265.00 
381W501002699 ' YOUNG n~ 0,0~ 1,132.00 111.00 000 0.00 0.00 0.00 711.00 

TOTALS 700,1122,57 32,722.&0 33,900.75 58,981.60 0.00 752,851.02 

P"l}O 28 ol 28 

------------------··---·•-···----



B. CONTRACTOR shall provide reports to the Chief Judge, Probation Advisory Board Chair, 
and supporting staff as required by Florida Statute Chapter 948.15 and all other reports as 
required in this Contract with the COUNTY. 

PPS shall comply with this requirement in any format required. Below are samples of similar 
reports we submit to the 5th Judicial Circuit. 

May 2, 2011 

Honorable Denlel B, Merritt, Sr, 
Chief Judge, Fifth Judicial Circuit 
Hemando County Courthouse 
20 N. Main Street 
Brookeville, FL 34601 

RE: Mon!hly Misdemeanor Probe!!on Status Report 

PROBATION CASELOAD SUMMARY 
APRIL 2011 

1. Number of active cases, not Including active warrants: 

2. Number of new cases received this monlh: 

3. Number of cases reinstated Ihle month: 

4. Number of proba11oners on mail-In s!atus (living out or the county) 

5. Number of casee transferred In: 

6. Number of cases transferred oul: 

7. Number of caa&s succesafully terminated this month: 

8. Number of case a revoked this month: 

9. Number of defendant's who have deceased this month: 

10, Amount of FlnesfCourt Costs collected lhla monlh: 

11. Amount of Reslltutlon collected end paid lo vlcllms this month: 
12. Number of probationers performing community aervloo: 

13. Number of community service hours verified th!s month 

™ 
m 
~ 

JU 
Q 

Q 

ll1 
<I 
Q 

~ -il4 -
Should you have any questions or which lo discuss this report, please conlact ma al 352-796·8181. 

Re1pec\fully submitted, 

Rebecca S. Black 
Orhoo Manager 

June1,2011 

Honorable Danlel B, Merritt, Sr; 
Chief Judge, Fifth Jud/clal Circuit 
Hernando Counly Courthouse 
20 N, Main Slreet 
Brooksville, Fl 34601 

RE: Monthly Misdemeanor Probation Stalus Report 

PROBATION CASELOAD SUMMARY 
MAY2011 

1. Number of active cases, not lnctudJng active warrants: 

2. Number of new cases received this month: 

3, Number of cases reinstated this month: 

4. Number of probationers on mall-In status (living out of the counly} 
5. Number of cases transferred In: 

6. Number of cases transferred cul: 

7. Number of cases succassful/y terminated this mon!h: 

8. Number of cases revoked thla month: 

9. Number of defendant's Who have deceased this month: 

10. Amounl of Fines/Court Costs collected this month: 

11. Amount of Reslilullon collected and paid to victims thla monlh: 

12. Number of proballoners performing communlly servlce: 

13. Number of community service Mura verified !his month 

Ifill 
n; 
!I 
I& 
Q 

Q 

~ 

;!1 

Q 

~ 
~ 
ill 
~ 

Should you have any queatrons or wish to discuss this report, please contact me at 352-786-8181, 

Respectfully submitted, 

Rebecca S, Black 
Office Manager 

C. CONTRACTOR shall provide operational, revenue, and statistical reports as required by the 
County, Court, and Florida Statutes, and CONTRACTOR shall maintain individual case files 
and auditable financial records of all fines, restitution, and supervision fees received, expended 
and disbursed by CONTRACTOR. 

As part of a publicly traded corporation, PPS maintains all of the above required information and 

records in auditable format. 



D. CONTRACTOR shall contract with a licensed external independent Certified Public 
Accountant to complete an annual financial report audited and certified accurate, in accordance 
with generally accepted accounting principles. The scope of the financial audit will include both 
operations in Palm Beach County and any other entity or parts of the company that may reside 
outside of the County. The audit will review all data and repmis maintained by the 
CONTRACTOR and certify them as accurate. The final report shall be provided to the Chief 
Jndge and COUNTY within one hundred twenty (120) days following the close of the 
CONTRACTOR's fiscal year. 

As part of a publically traded corporation, PPS is audited annually as specified above. PPS 's 

fiscal year is the calendar year, and our audited annual repoti as required above for all operations 

is available prior to April 1, of each year. Copies shall be provided to the Chief Judge and 

County officials as required. 

E. CONTRACTOR shall maintain a file containing information on all cases referred to the 
misdemeanor program. Records shall be maintained three (3) years past termination of the 
probation period. The information in the file shall include the name of the probationer, case 
number, charge( s ), probation disposition, computer house arrest records, correspondence, 
payment records, and any known prior criminal record. CONTRACTOR shall also record and 
maintain statistical data concerning the number and types of cases being handled, terminated and 
completed; the number of visits; the hours of community service performed by probationers; and 
such additional information as may be required to assist him in evaluating the effectiveness of 
CONTRACTOR's activities. 

As previously mentioned the PPS OTS system records and tracks all of the above required 

information. PPS keeps OTS records indefinitely, and PPS keeps hard-copy originals in an 

offender file in a locked fire proof filing cabinet for five years. Because OTS is used daily by 

each probation officer to document offender contacts a thorough record of visits and other 

contacts is available for each case and like all data is viewable by the Court and PAB on-line at 

anytime. 

F. After each meeting of its Board of Directors, CONTRACTOR shall provide minutes of that 
meeting to the PAB. 

PPS shall comply with his requirement. 



30. TRANSITION OF 
MISDEMEANOR 
PROBATION 
SERVICES 

CONTRACTOR shall work with the current misdemeanor probation service provider for a sixty 
(60) day period to provide for the complete transition of services. During this period, both the 
CONTRACTOR and the current provider will work in a collaborative manner to ensure all past 
and current misdemeanor cases transition between CONTRACTOR and current provider. 

Priority will be to ensure current probationers are aware of the changes and any new direction 
they need to make for the CONTRACTOR. 

PPS has exhaustive experience in assuming caseloads from both private competitors and 

government systems ranging in size of40 active cases to more than 14,000. We look forward to 

a professional working relationship with the current provider in affecting a smooth transition. 

PPS will implement the necessary staff as outlined in our transition plan, along with our ability 

to use technology in the retrieval of data from the current provider's, and county court clerk's 

systems to allow for a smooth transition. 



31. DRUG FREE 
WORKPLACE 
CERTIFICATION 



( 

( 

( 

APPENDIX D 
DRUG-FREE WORKPLACE CERTIFICATION 

RFS NO.800108/LJ 

IDENTICAL TIE SUBMITTALS - In accordance with Section 287.087, F.S., a preference will be given to vendors 
submitting with their submittals the following certification that they have implemented a drug-free workplace 
program which meets the requirements of Section 287.087; provided, however, that any preference given pursuant 
to Section 287.087, shall be made in conformity with the requirements of the Palm Beach County Code, Chapter 2, 
Article Ill, Sections 2-80.21 through 2-80.34. In the event tie submittals are received from vendors who have not 
submitted _with their submittals a completed Drug-Free Wor.kplace Certification form, the award will be made in 
accordance with Palm Beach County's purchasing procedures pertaining to tie submittals. 

This Drug~Free Workplace Certification form must be executed and returned with the attached submittal, and 
received on or before time of submittal opening to be considered. The failure to execute and/or return this 
certification shall not cause any submittal to be deemed non-responsive. 

Whenever two (2) or more submittals which are equal with respect to price, quality, and service are received by 
Palm Beach County for the procurement of commodities or contractual services, a submittal received from a 
business that certifies that it has implemented a drug-free workplace program shall be given preference in the award 
process. In order to have a drug-free workplace program, a business shall: 

(1) Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a 
controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees for 
violations of such prohibition. 

(2) Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-free 
workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties that 
may be imposed upon employees for drug abuse violations. 

(3) Give each employee engaged in providing the commodities or contractual services that are under bid a copy of the 
statement specified in number (1 ). 

(4) In the statement specified in number (1), notify the employees that, as a condition of working on the commodities or 
contractual services that are under bid, the employee will abide by the terms of the statement and will notify the 
employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893, Florida Statutes, or 
of any controlled substance law of the United States or any state, for a violation occurring in the workplace no later than 
five (5) days after such conviction. 

(5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if 
such is available in the employee's community, by any employee who is so convicted. 

(6) Make a good faith effort to continue to maintain a drug-free workplace through implementation Section 287.087, Florida 
Statutes. 

--. ,_ C c._ ~x-
TH1s CERTIFICATION is submitted by ___,~,,,_,o,_--'-'-• '"----=-·--------------- the 

(Individual's Name) 

____ C_._~_0 ________ of Pro+-es.s;l">'\J Pr-oJ..dilM .&l"\quJ /4 •. 
(Title/Position with CompanyNendor) (Name of Company/Vendor) 

who does hereby certify that said Company/Vendor has implemented a drug-free workplace program which meets 
the requirements of Section 287.087, Florida Statutes, which are identified · n bers (1) through (6) above. 

59 



SBE APPENDIX 

A. SBE SCHEDULES 

PPS issued RFPs for several vendors registered as SB Es with the Palm Beach County Purchasing 

depmtment. PPS will utilize SBE vendors to achieve the usage goal of 15% specified in the 
RFS. The following spreadsheet illustrates the results of that effort. 

t2mo1m!l ~s1mg Contact Name Address Qh! Fax Industry 

JCR&Associates/Acclrd Tech Joe Russo, Vice President 312 S. Old Dixie Hwy., Suite 109 Juniter 561-746-5974 Phone System N 

Quality Telephone Services Joanne Deaton, Director 1301 NW Avenue, Suite L Belle Glade 561-996-3633 Phone System y 

Ulversal Cabling Systems Mark Van Son, President 914 Fern Street West Palm Beach 561-659-6308 Phone System y 

Extreme Pest Control, Inc. Sandra Taylor, Owner 4828 Witch Lane Lake Worth 561-965-6223 Pest Control y 

Everglades Trading & Office Kathy Cross, Owner 1510 W. Avenue A Belle Glade 561-996-3020 Office Suoplies y 

Fire & Security Solutions, Inc. Stephen Vizzi, Director 3000 High Ridge Rd., Suite 9 Boynton Beach 561-588-9081 Alarm System y 

Complete Access Control, Inc. Jennifer Lieber, President 711 Commerce Wav, Suite 3 Jupiter 561-575-2087 Alarm System N 

Superior Management Services Pat Hopkinson 561-479-0477 Janitorial Services y 

B&B Maid & Janitorial Services Nina Brown 2708 N. Austrialian Ave, Suite 7 West Palm Beach 561-835-4816 Janitorial Services N 

Dammel Cleaning Entp David Melendez, President 1705 Donna Rd., Suite 13 West Palm Beach 561-683-8868 Janltorlal Services N 

Banyan Printing Roger Manning, President 1937 10th Ave. North Lake Worth 561-586-6422 Printing Services y 

Estimate 

$1,591.00 

$702.00 

$1,620.00 

$17,626.61 

$1,710.90 

$11,700.00 

$4,010.10 



Dec. 8. 2011 8:32AM Qua I itY TelePhone 
Dec. /. 2011 10:44AM 

OSSA. SCIJEDlJLE 2 
lETWR Of lll'TENTTO PE~f<JRM AS AN SSE,M/WflE SU~CONTRACfOR 

No.2770 
No. 7038 

p' 2 
P. 3 

n,is document must be. cc:imp1eted by the saE~M/WBE S1.1booJ1tractor G1nd' s:ubmitted _Wi~ bid p~cl<et: .. Spetify lo detaii, r:ha partfoul~r work ltmn.'i 
to be performed and Lne dPllar· a.mount ar11ifr;,r percent1ge for eiacb work lta:m. SB.E credit wlll ool~ be. giueri far Jti.1rt1s- wbkh the SBS~M/W8E 
S_ubcotitrac:tor is SB.E cartlfled tO perform. Failure to Properly c:ampl~te S.t:hfi:!dule 2. may re.suit ir,·yc,ur S:El:E partidpatiol\ l'\ot bOilnB r:01,n~:.d, · 

PROJECTNUMBER: Q_£f ,!02. '9!)/))03/LJ 0

PROJECTNAME: /Jl//,5,/'.e,l'tt&l_~:(~_z~flrl 5err~ 
ro: _lli-{0.5; rrvif · Pr.t b ft}{{):) - ~ a,1

1 
/n c.. 

\N•rn• of Prime 6idde11 . . 

lhe uodersigned Is. certified bv P9lm Bei.ch County as a - (checl: cme or· tr,ore, as applicable): 

Small B~~lnesi Ent:er~rise . ~. . Minority Busine;s Eriterprise __ _ 

Bl~cl: __ Hispaoic_-__ Wom~n / taucasian _-_ Other (Please Specify) ___ _ 

Date of Palm Beach County Cen:iflcatior: _· · · /(Yl{jcQt:/ ~.Q,f.,_/ __ _ 

. ·rhe undersigned is prepared to perform the following dert.ribed WMk In co,mectlon with the above projf:.<;t. Additional Sheets Mav Be Used As 
Necessary · 

·une ltarn/ Total Price/ 
Lat No, Item Description Qty/Units Unit Price Percentage 

u,. voices DAto..{AK) 1e ~· 
_· to·· L6tAt1o(IS :l:o becle:kJfM1{Xlc1 
_nw,_c.usfo«er (®Qb!e,; oo /Doqcr 

-1-/'Yio rso .Pee±) 

~"° ~or Dhbnes .. ;:i:;: \C)..)( 4t iii', following pr1ce or pi,lcatt~•ge .l.. :' • 

. LOfa I ~ I D< tttllW I,_ /sq I "(!_ 
. (~tr>r:to(< q~ote) ' -.. --.. ----

and will t::f1ter loto a fonnal agf"eementfor work with you conditioned u~on your elr!t!eutlon of a contract with Palm. l-te,u.;h Couhty. 

If undersigned illtand& \O subcontract a,nv portion of this Job to a certified SBE or • non;SBE cu~cnntrnct(>r, plsa~e li9tthu 11ame of 
the subc~ntractor and the amount below. 

P'rica and/or l-ercentc!'ge ___________ ~ 

"fhe,Pcirnit affirms: that lt will monttor the SBE'S lls_t.ed to e11s1..1re·the SBE"s pt.rff:1rm the_ Work with ltt ow!~ force,. ·me ur1do:r~ignml ~ubic,ntrrtr.ror 
affinns. that it has the resource~ nece.t!;ary to perform the wOrk listed wltho1.JC s1.1bcontracting 'to non-c:ertlrted .sar: or any oli\N ,:~~titted ·sae 
subc-c,nt . .-~ctors el<Cept as .noted a~ve.. . 

The und@r.sl€'fled subcontractor undf!!r5tands tli&1t the ,provision of this forrn to rt1rrie' Bidder doss not preW:mt suhcontra,;wr rrom providln,: 
fflll>tations to other brdders:. · ' 

'fh{qt:rutr.t' Yr4bt.dir>t\ d(NtC4,,//Jt.' 
PJint natne. of Prlme 

t. C., 
Mot mime/title of p~rsori executin 011 behalf 

Prime ContractCJr 

R•visod 101111201Rece i ved Ti me Dec. 7. IO: 25AM Il•I•.: ... _ ... __ -~~ ... ?:IL_ ........... _____ .. 



Dec. 9. 2011 11:31AM Universal Cabling Systems, Inc. No.4702 P. 2 

DSOAScHEDULE.2 
lErfER OF INTENT .fO.PEI\FQ'rlMAS AN SB.E-M/WOE tliBcONTAl(CTOR 

'nib: li:dcutnerib must b<l GCJfn):jleted br the·Sa'l:-M/Wll"f>:Subcoh'lri:1d:or and spbmittr3d wHh .bid pilcket. Spe"dfy-io 'd6Nill, t~e J'.ffl:rdcul~~ worklterns-1'0 !Ye- p.erforn'led· anif th·e dolfar ~mount ,qnd/or l)~rcentage for m1ch·work ltoM, S111? cradlt lVlll'onfy. be given Jo,: items.which tlie·58f~M/W!Hi' StJb¢o-oi:r~Aor ls.,sas-cmrtiflet'.J.to p•eriorm. F~llure to pro,:ierlv com plat~ Schedule 2. mi)y rcs1Jlt in your SB£ partic;lpaltori noL'l:ie'lng counted, • 

PROji;CT Nl:IMB6R: Jtf_S___N(L_'V)/) [02jt,J _ PRO'J~CT NAME: /J!!/,s,/,e (1 t&zt2 C . Pakic+') J'&-r.ur 
ro, ___ f?ciJ.,ks; ~c& Pt., k..ditn ~·a..: I 1:1__..,__ _____ .:...__.;_ 

(Nam• of-Prime Bidder) 

the•undersigned ;,.certified by Polin neach Cou~ly•as a - (check one or rno,e, as applicable): 

small Busi11ess E1iterprlse ~ Minority Buslhess Enterprise ___ _ 

Block_ Hispanic ____ women __ Caucasian ~-.. - OtMr (Please. Specify) _____ _ 

D~te•:or Palm Oeaoh.co,1nty cer.ti~caeibn: __ 1_2_/0_9_/_l_0 __________ _ 

'fhe-til"l'dersigried·IS" prep~rnd to periorrn the follow Ing de$tribed wot~ lo connecJlon with the Dbove proj~ct, Additional Shoe l's M~y ·ae·use'd. M. N(!'G-CSUHy 

Line Item/ 
Lot No. ·ltem,Deseription 

l (5) Phone Lines 
-·-2=·-- (I) Fax Line 

·at th~ following pr'i:ce OI' ptm:entflge 

(Subc9n1tactor'i quote) 

Qty/units 
5 
1 

U.nit Pr.ica 
$112,00 
$142,00 

Tl'.ltal·Prltc/ 
Parceht~ge 
$560.00 
$142,QQ_ 

If uhde~slgMd intends to subcontract any-portion ·of1hls.job too certified SBE·or • no11-SBE-sUbcaHtrllotor, ple,se liHthe nnll1e·oJ the s<lbtontractor and the amount below, 

rrlcono/ 01 Percentage -~$~7~0_2"", 0:.c0:......----~~/ Universal Cabling Systems, Inc .. 
!N•rn• ~f'suboontroctor) 

Tha Prime af1Irms. thl!t h wlll monitor rhe SM:'$ /i~{ed to ensurc·the Sll£':i p·f!rform the Woi'k \Vith its own ·forces, "fhe or1li.er.Sjgned·s11b'r:rint<aotor .:iffir1m; lh..:tt 1t ha&: ·the: resourc:as t1ecessa,ry l'o perform the work lister:i without subcontracting to l)cm,cenified SBE Of anv other certffied SOE ·sJrbto1~tr~ctt1t.s a~cept.as nott'!tl al>ov~. 

The urHferslgncd subc.ootrottor IJMJerstands .thut th£! provi!ilon .of this forrn to Primo 8idcler doe~- not prevent Subcontt11.ctor frorn prqvldfng quot;:itilms to·othor biddtu·s, ' · · 

Mark Vanson / President ---c---P r i 11 t !'f,!11ne/fltl2 of J)Q.n;on e)l"!!(lu"ting on Dc1ialf 
of 5BE/M/1"1~E·5"bcootractor 

r<ovi,oo 1011112011 Cl•le: _____ J2~/_0~7/_J_J_~----



1::.xireme t-'est c..,.;omr-ot, 1rrc p.1 

OSBA SCHEDULE 2 

LETTER OF INTENT TO PERFORM AS AN SBE•M/WBE SUBCONTRACTOR 

This.document must be completed by the SBE-M/WEIE Subcontractor and submitted with bid packet. Specify in detail1 the particular wark items 
tCJ: be performed and the d0llar amount and/or percenta~e for each work item, SSE credit will only be given for items w~ich the SBE-M/WBE 
Subcontractor ls SBE certified to perform. Failure to properly complete Schedule 2 may result in your SBE participation not being counted. 

PROJECT NUMBER: ...,.;&,.,.f._., . .LS:_·+M-"-'LJ'-'-.._J_?....,l)'-"'/J'-'-/-"-0-"l~'-'Z=J,<__ PROJECT NAME: /J1 t'sd .e et .e&,tJ, &MC¥1 56-rh.cs 

TO: _P.uc-'<i>..µ:k-::::zS.;,.5.J-J JL!frJC'-'of.=-__,_R.,._,ra.._k"-'-'<.t.Cb&..L.!!.'ObL.L.----'Sti=rv:;"-',-"'. (,=~ :.,-r -./-</nr..w,.c.~. -------~ 
!Name cf Prime Bidde'.) ' 

The undersigned is certified by Paim ae,-i:ich County as a - (check one or more, as applicable): 

Sma:n Business Enterprise v' Minority Business Enterprise __ _ 

Black __ Hispanic __ Women_· __ Caucasian __ Other (Please Specify) _____ _ 

Date of Pa\m Beach County Certification: _________________ _ 

The unde·rsigned is preoaced to perlorm the foliov,lng described work :n connection with the above project. Aoditional Sheets May Be. UseC As 

NP.ces-sary 

line Item/ 

).ot N,a. Item Descript:ion ~· ~ •~ I 
3 OfflCeS )51)0 ~ ~d'.'."'=ui . J 

at the following price or percentage 

{Subcontractor's quote} 

Qty/Units 
3 

Unit Price 
{>l/5:: 

Total Price/ 
Percentage 

. f2135'= f"¥J. 

and will enter into a formal .i;;i-eement for work with you conditioned upon your execution of a contract_with Palm Beach County. 

If undersigned intends to subcontract any portion of this job to a certified $BE or a non•SBE subc~ntractor, please list the name of 

the subcontractor and the amount below. 

Price and/or Percentage~------------~ ·= ------------'--------------> 
(Na_me of Subcontractor) 

The Prime affirms tha~ lt wil: monitor the SBE's listed to ~nsure·the SBE's perform the work with its own forces. The undersigned sub::ontractor 
affirr.is that i: has the resources necessary -':o perfor:n the work listed without subcontracting to non-certified SQaE or any other certifieq SSE 
subcontrac:.:ors except as noted above. ,..,- · 

The 1Jndersigned subcontractor._u:-tderstands that :he provision of this form to Prime· Bidder does not prevent Subcontractor from providing 
quotations to -• ther '::iidders. 

Pofus:rua.O Yr~kc/{(1/\ .xrv,'uJ_,/11t.' 
Print name Of Prime" C ntractor 

c... c,, 
Print name/title of perso'n executing on behalf 

Prirne Contractor 

R.evisec 1 on 1!2011 

DAU le 1<. TAif/..DQ 
Print name/title of pedcin ex€ci.iting on behalf 

of SBE/M/WBE Subcontractor 

Date: _1.:..,;).c:_-__::D:_"7'---'-1.::...1 _____ _ 

·-------···-- ----·. ··-----·-- ·----



Dec. 9. 2011 9: 15AM No.5124 P. 2 
OSSA SCHEDULE 2 

LETTER OF'INTENT TO PERFORM AS AN SBE·M/.WBE SUBCONTRACTOR 

lhii docu~ent must be co~pleted by the SBE--M/WS£ Subco11tractor and submitted with bid pijc:ket. S~ecify in detail, the particular work items 
· to be performed and fhe dollar amount an.d/or percentage for each work item. SBE credit will only be given ·tor Items which the SBl!•M/WBE 

Subcontractor is SBE cenifled to perforrn. Failure to properly complete Schedule 2 may result in your SSE participation not being counted. 

PROJECT NUMBER: _,/l""-.,__£._,_S:___,Mcx...<,%Jc.........,'9wl)=t}"'--. ,_,/0=--q-¥-1/,_..Z."".J- PROJECT NAME: /f!/.Sl('.e fot tM~ I h4WQ,1 J'&r~ 
·Prob a'J'S'an Se,,:0' a.t /n c, 

(Name of Prime Bidder) 1 

The undersigned is certified by Palm Beach County as a - (check one or more, as applicable): 

Small Business Enterprise__ Minority Business Enterprise JL. 
Black __ Hispanic __ Women L Caucasian __ Other (Please Specify) ___ ~---

oate of Palm Beach County Certification: ________________ _ 

The undersigned is prepared to perform the following described work In connection with the above project. Additional Sheets May Be Used As 
Necessary 

Line Item/ 
Lot No; Item De&cription 

C®i'?lu:..(, ~ fu.tl<¼,e-. 

at the following price or percentage 

(Subcontractor's quote) 

Qty/Units 

I '7 

3(p 

Unit Price 

~ 
.'38.~ 
.;2.9-8!t 

Total Price/ 

··-Percenta~S(., 
'1.ol 

5 .5 

and will enter into a formal agt'"aement For work with you conditioned· upon your execution of a contract with Palm Beach County, 

If undersigned intends to subcontract any portion of this job to a certified SBE or a non-SBE subcontr~ctor, please list the name of 
the subc:ontradot and the amount below, 

Price and/or Percentage ____________ J 

(Name of Subcontractor) 

ihe·Prime affirfrts that it will monitor the SBE's nsted to ensure·the S8E's periorm [he work With its own forces. The undersigned subcontractor . . 

affirms that it has the resources necessary to perform the work listed ·without subcontracting to non-certified SBE o, any other certified SBE. 
subc,ontrnctors except ~s noted a.bove. 

The undersigned subcontractor understands that th.e provision of this form to Prime' Bidder does not prevent Subcontractor from pro1.1ldln.g 
quotations to athti!r bic;ld@rs. · 

Paws: ruitCI pt 6 ba:f{ Oi"I d(rv/w. /II(. ' 
, P.l"ln~namft of Prime C !\tractor • 

Print name/title of person executing on behalf 
Prim~ Contractor 

Revised 1011.112011 

Print name of SBE~M/WBf Subc.ontractor 

By:,,~ ,4gn~w 
Print name/title of person executing on behalf 

ofSBE/M/WBE Subcontroctor 

Date: _________________ _ 
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., 51.t-PPli~ -0. 
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e, ~ ,:;S, tJl ~- rl 
0 •'"-:·y·,_.~ ~ 

C,J",IC:I 0-,:-,:::\0 

State of Florida 

Minonty; Women & 
Service-Disabled ¼teran 

Business Certification 

Everglades Trading 

Is certified under the provisions of . 
287 and 295.187, Florida Statutes for a period from: 

rlb/)r.fMOB/09/2011 to 08/0-9/2013 

Florida Department of Management Services . 
John P Miles, Secretary Office of Supplier Diversity 

Office of Supplier Diversity• 4050 Esplanade Way, Suite 380 • Tallahassee, FL 32399-0950 • 850-487.0915 • www.osd.dms.state.fl.us 

-



12/09/2011 09:59 5515889081 FSS PAGE 02/02 
~ec. /. 1011 9:U~AM No. /Ul 1 P. :l 

. 0$8A $CI-IEtlULE2 . 
L~=~ OF JNT<l'H TO PERFORM AS AN SBE-M/WBt sueeoNTRACTO" 

!hi, do,:,m,ent must be cotnpleled by the SBE-M/W~E Su_hconlr•~orond ••brnltled with bid packet. Spocl(y In detoi!, tt>• partlcularwork flOm• . 
cb ba p,ufo,mM A.l"UI th• dO.Har 1mr,unr :anll/ill' p1tCC11\~:iiso for aar:h work item. SBE. £radtt wtll only ~ given ior ltamJ wht;h the: SBE.•M/WBE 
sube<>ntr~nor I~ ~D~ certified to pal16r111, failure to properly compleoo Schedule 2 may r,isult 1n·v•ur SBi participation not being counted. 

PROJEcrNvMarn: R.£s: . fv'IJ. 'PLJtJJoqtLJ PROJEcrlilAME, /Ylt'.sl.emfM~r /11,1.d'M 56,,,h:1 

ro, Pco.fu51 o,J &a ktt.n'eb · Se,:na.r Inc. 
. (Norn~ of Mme Blddei1 1 

The undersigned lsterttned by Palm Beach County as a - (check one or nwre, as ~pplicablel; 

Sm.all BUSIMSS. Enterprise ✓ Minority Buslne•s Ehterprlse __ 

Black~ Hispanic~ Women_· _Caucasian __ Oth~r (Pl••s. Specify) ____ _ 

Dale of Palm Beach County Certlflcatlor: ____ .'l_~_~_-_~_:z_-o_/~I ___ _ 

Th• und•r>lan•d J, prepored tc ponorm the lollowmg oes¢rlbed WM: In e~nnoelion with the above project. Addlllonol Sh••t• Moy~• Uicd'A:i 
Necessary · 

line Item/ 
lot No. ltem,Description Qty/Unit< 

--j/'>fo.._, .. /c.lP I u(). l-S ~Krr ~ ___ .. ". , ~Pf".,,.. . ..., 
· t:z,_~,(( T;v,"irs C'1fo,, /o1?l,r. I <:Ji...,J;:7 _-3_-_ 

UnltJlrlce 
2 9fl.,!,'"1J 
).aJ,<fP 

17, '1 .s,,-/m~ 

at the folle>wing price or percentage 
~- (l.57.~ ' f~owr 'i"'C. e .. ,,,,.,,<6,d 

0Py 01,;,,✓ f--/,,v/lfC><t{rc;;:'J 
(Subcont,-ai:tor' s quot~) · · 

and will entef Into a torm8-t agree:me.nt for wqrk with you conditioned upon your .exai::u11on of a contract with Palm 8e,11eh county, 

. If un4ersfenad Intends 10 subcontract any portion at this Job to a cettllled SBE "' a flon-$BE •ube@nlraclor, please 11st the name of 
the fubcgntractor and the amount below. 

Prlte·anMor Pomnt«go. __________ _, 

(~ame of Suboontractot) 

Th• Prim~ Mflrmi that It will monitor the SBE', llste~ t<> onsure·the SBE's per(orm th~ work with I~ own lorcai, The •nder,igned subcontractor 
•Fnrm, tlJJt It t,., the resource, necessary to perrorm th, wctk li.1ted without iuboontracllng to non-tortified SBE or any other certlned $aE 
~bi=ontractors e>:cept as nc,teO 91'.!0\'18, 

The undsr~lgned sull~on1ra,1or und•citands that the provl,ioo ol thl, farm to Mme Bidder doe, not preveot Subcontractor !com providing 
quotations to other bidders. · · · · 

C,t:[0, 
Mnt nam/Ut'ltle ot person execut1rii n beh;ilF 

Prime COnttJc~r 

fi_ve </jt(L 7Ye'c,vtW pa/., t~ M. 
. Print name of SBE-WW8E SUbcontroctor 

' 

Dale:_~/~· _~_,.._?'----2 __ "'..:.//:__ ___ _ 



Dec 09 11 09:57a Pat Hopkinson 5617999999 
uec. 1. LVII 1v:0~1w IVU, /VJJ 

p,2 
r, J J 

OSS/1 SCHEDULE 2 
lETTrft OF INTENT TO PERFO!IM /lS AN SSE·M/~! SUBCONrl\llCTOR 

Th,~ dowment muu: be completed by the SBE-M/WBE Suboontractar :md submltt1.1d wltll bld packet, SpEn:Jfy In dataH. the partk:ular WDr lterrn: 
to be perfctrmed and the dtlllilr amount and/r,r perce:ntag& iar-e.-ch wotk rtern, SEIE c.tedit wlll [Inly be giver, for item~ which the Set:- /WBf 
&uh contractor i~ SSE certified t(J p!!rform. Failure to ,Dmperlr complete Schedule i may res:utt in.your S8E participation nDtbe,ng counted 

PROJECT NAME: /111 's/e m, f41Jd r'~ '?cokd -PROJECT NUMBER: ~£5 . /-/12, '90()/0Z(LJ 
ro,_Pc.i>fs•q ,oc.,:& Pro 6 d'm · Se,yra.t Inc. 

~ ' (Name of Pr1me Bidder) 

The undersigned Is cerllfiM by Palm 0eBch County as• - jcheci< one or more, a, applicable); 

S.mall B~siness Enterprise...}{_ Minority Busine,s Enterprise 15,._ 

Bl~ck ____ Hispanic __ Women _..X_ Cau~asian _· __ Other (Plea,e ~pecify) ______ · / 

,1 /- .,; ~- ,/J'JlCi...t-cL Yi ,}--c-!3 
Dete or Palm Beach County Certiflcatlo.r>: · /!Yle,_}---C/..., ._ ~ c# / z: -U• 

. The undEirslgoed is prepared to perform the fo,llo,wlng de:scribed work in cor-nectlon wlth the above proJect. Additlon;:il sheets May Be. used 
Nece~sary 4 

Line Item/ Total Price/ 
Lot No. ltt1m Description Qty/Units 

'? /4'a0£_ T,1-N-r rz; /Z',; .L J; &12 c r c t<f 
--r?J T1:/~ 1::J ,di,,',::: RF -S Po ,e 

Unit Price Percentajl"e 

/,) ct;PrC('"'-S. ,;J. -i-'i ti1C'',[ 4 ,.,.-,c-f-1: .. _;;.-3~--
..... I - . _,,, 
cf-· tj•u c?-il TA e✓ !>e:-YP [ ,<...t"'"''11/,[(N(j 
--r l.' TII f':-T c' tlF r-1' C t= .J" 

an.d wiU enter into a formal agYeeroe.r'\t forworkw1th you c:ondltioned upon vour executior. of a ccntfact with Palm B~ach County. 

If ~nderslgned intends to subcontract a.nv portion of this Job to a certified SSE or a non-SBE subcontractor, please fist the na 
the lubcontractor ahd the amount below, 

' ,;t ' 

(~arne of Stlbtonb'"actor) 

e of 

· The Prime affirms that it wlfl monitor· the SBE's llsted to ensure-the 581:"s p~rform thf work with Its own torces.. The undersi
0
°oed svb:on ractor 

, , I 

affirms that It has the res:ourc;ei r.ec.ess.ary 'to perform ttte"'Wark listed without subcoot<i3CUng to non-certified SBE: or ail)y other certified SBE 
subcontractors e!(cept a> noted ab"ove. · 

The ur.de:rs111ru1d subcol'lmlctor unde,stands. that. the: ·prmiB:lon of chis form to Ptlme' a1dder -does. not prever,t Subcoflt<actor from pr vlding 
qtJotatlons: to other bidd~1 • 

Print n~me/tltle of persoo e>:ecull ofl beharr 
P,!me Cbntrilc:tor 

litovlsod 10/flliOl t· 

_.:;aPEi!R,'2 ,$-E-,?l'.'j.-c..t:: if/lN. GflYc""~fa 
_;. .. Pr.lnt.n•rn.~f S8E-M/W8 Sab,on1<ao10, ,_ 

. t _.,,_,;:, ~ A--' llv, -. )CL . 
$\go;:rttJre 

(I) .4 7 He~ KI NSi/tA - r? ,e ·r t])C-7 
,,t..{ 

1 
Print name/title Qf perscm executing on be.half 

of SBE/M/WBE. Subl'.D.ntratt.or 



:::12/08/2011 13: 12 ::: '"· ' '"'' 
FAX 

~:4,AM 

OSBA SCHEOULE 2· 
LETTER OF INTENT TO PERFORM A$ AN SBE-M/WBE ,VPCONTRACTOR 

No. 7006 
~001/002 

P. 3 

This docu mel'lt mll$I be complrted by the S8f-M/WBE Subcontractor and submitted wl!h bid p:itk~t. Specify In dE!tall, the partlculiir work item, to be perfotrned and the dOllsr amount and/or ptrcentage fot each wQrk !tem. Sb~ credit wlll 011ly be glvan for lt1m, which the saE-M/Wlil:. Subcontractor Is S8E c~rtffl ed to pE!rlotm, Fallure to ptoperly complete Schedule 2 may result in yol~r SB~ participation not belni' counted, 

PROJE_cr ~uMern: 12.£5' /02. '9J)IJ!O¥L.J PROJECT NAME: /r!1 Sd.e 11-M/'I~ r 'i?r/Jaien 5err.ur. 
TO: Pco:G,.s,s) rue& 3-,, b dim ' ~·u..t/ 

(Namo of Prim• ~idder) 
/n c,.. 

The undersigned is certified by P~lm ae~ch County as a - (checl( one or more, as applicable): 

~;rnall Bvsine~s Enterprise~ Minority Business Enterprise~ 

Block-·-- H;spanic __ women __ Caucasian __ Other (Please Specify) _____ _ 

()~tc of P~lm Se•ch County Certific~tlon; ~ ~ 
Tht!! ondersigned i' prepared to perform t~e following deicribed work Ir. t:onn@Ctian with the 1bovt: ptoJsc:t. Additlonal Sha1!!'ts M~y Be Used As ~Jecessary 

---· -----------------
-------------------
at the following ptice or percentao:e 

Qty/Units 
760 

1~00 
85m 

Total Price/ 
Percenta1,1e 

Ip?,, oo 
{pa, 0,:, 

t./jf !'{) ' ' 

--~ 
~ ~7~0\ 

>.,-\1-~ -------------------------------------~--- :d\'0-1~ 1-\-( (Subcontractors qoote) 

~nd will enter Into a formal agreem&nt for work with you conditi1;1ned upon your encmlon of c1 contract with Pi!llm Bl!l!lt"h CPunt)'. 

If undersigned Intends to subcontract any portion of this Job to a certified sar or a non-SBE subcontractor, please 11st the name of the subcontr~ctor and the amount below. 

Price 3nd/or Perc:entagc ___________ J 

(Name of Subcontractor) 

Hui: Prime atth·ms 1hat It will monitor the SBE's listed to ensure·the S8E's perform the work With its own forces. 'rhe ~l'\denigned subcontractor affirms that It ha.s the resources necessary to petform thti work listed without subcontracting to ncrn~c~rtified SBE or any other cerr/tl&(j set subc.ontl'iJdors. except~!i not,:d abo\'e, 

l"he undersigned subconttactor undi!rdands. that the pro\lls\on of this form to Prim!!! Bidder doe~ not prevent subi.onuactor r,om pro..,Jdlng quotations to other bidders. · ( · 

Pows;ru@ Pr4badil>(\ Jtrv,w. J~t, 
Print name or Prim~ ' 

C... C, 
Print name/title of 1JBfSt:1l\ executin on behalf 

Prime Contrat:.tot 

Rt=,VlSed 10/11/2011 

P(lnt name of see--M SubconW.n;}or, · 

By: ~-D_A_LE_'.S'._/n~r,-~~:!M~;,,.~})~ 
Si11Jl"IG1ture 

Prln1 narne/tltle of p~rson l:!Xi<:Utlna-_on behalf 
ofS8f/M/W~E Subcon1r~ctor 

Da1e:_l_o/'.,__f,_,1/~11~------
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MIDDS, 

CERTIF"IES THAT 

INC. c/B/A BANYAN 
VENDOR# VC0000106447 

PRINTING 

is a Small Business Enterprise as prescribed by section 1-80.21 - 2-80.35 oi the Palm Beach 
Cow,ty Code for a- thruyeat period from October s;- 2009_ to OcJober 7, 2011. 

The following Services and/or Products are covered under this certification: 

Printing and Related S~rvices 

Palm &ac~_county Board of Co~nty Commism11•rs 

zel Oxendine, Director 

Jeff Koori<, Uuuq,<r500 _ 

Buri AatollSOn, Vico Cheir 
Koren T_ MarcM 

Sti.J.ley V ""'
Slevtm L- Abrams 
Jess IL &miarnaria 
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~iJ 
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_ ... _ PriscillaA. Taylor 
1~119 •. - -- __ , -• - · ~--

_,,_, _ _ _ , Coooly Admmmratpr fc_ ;;;-1 
Jw,,, - ,,._ ~ - n-•-~•-· <' -~~" .. :i,,'. • 4- ""f'YJ - v~ IUFl)t;I t. wt:ISOlan "' --"';_~ _; 

~? - ~Ill · Deputy County Administrator }~.'. 
fl¥~- 1/erdeniB C. Baker i ~ l 
:t=·~ - ;~~-:: 

~i~ ~E,1,~~. i!-~!E~:}~ ~-~ E~ ~~; ~Edit~-~:_,J-,~- ~: i]~ 3i- -~~:~~l f-li~-;ff~j: 1:~fi-,-~lE;;ii-! 
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